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MIDDLESEX COUNTY + NJ

Vision Zero Partnership

Meeting #1

Leadership Committee
Agenda (60 Minutes)

.  Welcome
IIl.  Vision Zero 101
a. (What VZis and why it matters, objectives of the Vision Zero Plan)
Il How is Vision Zero implemented
a. (Action plan, very brief overview of types of projects/strategies that can be
implemented)
V. Partnership overview
a. (Structure; What we need today vs. the long-term life of this group)
V.  Safe Streets For All (SS4A)
a. (Whatitis and why we are rushing/deadline)
VI.  Targeting the problem
a. Present data and analysis, including crash data, high-injury network analysis, that
identifies the needs
VII.  What will success look like?
a. (Long-term goals, timeline, ZERO Fatalities & Serious Injuries by 2040)

VIII. Questions and Discussion
IX.  Adjourn

Transition (15 minutes)
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MIDDLESEX COUNTY + NJ

DESTINATION

2040 U wsonseeo

Culture of Safety Working Group
Complete Streets Working Group
Agenda (60 Minutes)

(Concurrent meetings with County and municipal staff and other stakeholders. Mayors may attend at
their discretion. Each Working group can be chaired by a member of the Leadership committee.

VI.

The structure will be the same for both working groups, content will differ)

Existing efforts by municipalities and other partners
Safety Problems that have been identified
Strategies and Projects to address the identified safety problems

a. (Presentation and Interactive Exercise - interactive prioritization process)
Performance measures / Measuring success

a. (Presentation and Interactive Exercise - interactive prioritization process)
Wrap-up and Next Steps
Adjourn



