SEPARATION OF EMPLOYMENT AGREEMENT

L

This Agreement is made this 2% gay of /., 2018 by and

belween Thomas Tramaglini (hereinafter "Tramaglini®), who resides at 130 Dumbarion Hill

Court, Matawan, New Jersey 07747, and the Kenilworth Board of Educatlon (hereinafter the

"Board"}, with its principal offices located at 426 Boulevard, Kenilworth, New Jersey 07033
{(hereinafter collectively the “Parties” and each individually a "Party").

WITNESSETH:

WHEREAS, Tramaglini is currently employed by the Board as the Superintendent of
Schools pursuant to an Employment Contract dated January 11, 2016 which expires on July 1,
2020; and,

WHEREAS, both the Board and Tramaglini desire to anter into a Separation of
Employment Agreement ("Separation Agreement") in order to avoid litigation stipulating the
terms of Tramaglini's separation from all employment with the Board, together with the
exchange of General Releases of any and all claims which the Parties may have against the
other arising from Tramaglini’s employment; and

WHEREAS, the Board and Tramaglini believe it is in the Parties’ best interests that
the Parties terminate their employment relationship;

NOW, THEREFORE, in consideration of the mutual promises of the Parties and in
exchange for the consideration more particularly noted below, it is hereby agreed that:

1. COMMISSIONER OF EDUCATION APPROVAL: Pursuant to N.J.S.A. 18A:17-20.2a
and NJA.C. BA:23A-3.2, this Separation Agreement will be submitted to the Commissioner of

Education for review, and the Separation Agreement is contingent upon the Commissioner's
approval,

2. RESIGNATION DATE: Tramaglini hereby submits to the Board, contemporaneous with
the execution of this Separation Agreement, an irrevocable letter of resignation in the form

attached hereto as Exhibit “A.” Tramaglini's resignation shall have an effective date of
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midnight September 30, 2018. The Board shall accept Tramaglini's letter of resignation
simultaneously with the Board's approval of this Separation Agreement. In the event that either
the Board or the Commissioner of Education does not approve this Separation Agreement, the
Board shall return the signed letter of resignation to Tramaglini and all terms of this Separation
Agreement shall be null and void, and any action taken by the Board with respect to the letter of
resignation shall be null and void, Tramaglini acknowledges that he voluntarily resigns his
employment with the Board effective September 30, 2018.

3. All terms and conditions of the Employment Contract between the Board and Tramaglini
dated January 11, 2018, shall remain in full force and effect until the date of his resignation
unless specifically modified herein. A true copy of the Employment Contract is attached hereto
and made a part hereof as Exhibit *B.”

4, From the date of execution of this Separation Agreament by Tramagiini and the Board
President, Tramaglini will remain on a paid leave of absence for personal reasons through
September 30, 2018 or until an earlier date in the event he secures full-time comparable TPAF
employment prior to September 30, 2018 (hereinafter “effective date of resignation”). During
such time, he shall not report to work, perform any of the duties of, nor have any of the
responsibilities of the position of Superintendent of Schools for the Kenilworth School District.
However, he shall make himself available to perform any tasks related to his employment that
shall be requested by the Board or Acting Superintendent.

5. This Separation Agreemert is expressly contingent upon the Board's receipt of a signed
letter of resignation from Tramaglini, contemporaneousty with the execution of this Separation
Agresment by Tramaglini, as set forth in Exhibit "A." This Separation Agreement and the letter
of resignation is further contingent upon the Board's proper approval and execution of this
Separation Agreement, as well as the approval of this Separation Agreement as provided by
law The I'Resignation shall also be expressly conditioned upon the Board's compliance with this
Separation Agreement. The resignation is otherwise irrevocable. The Board waives all
statutory or contractual claims for notification of Tramaglinis resignation under his current
Employment Contract.
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8. The Parties, including board members, agents and assigns and central office
administrators, agree that they will not direclly or indirectly disparage the name, reputation,
services or competency of one another. The Board shall direct ali inquiries regarding
Tramaglinl's employment, and shall instruct central staff to do so0 as well, to the Business
Administrator, who shall be limited lo responding with the statement provided in Exhibit C. The
parties also agree that, 1o the maximum extent permitted by law and regulation, they will not
make statements for publication or public dissemination accusing one another or any current or
former Board member, officer, director, member, employee or agent of the Board, of wrengful,
improper, unlawful or unfair actions or conduct, Rather, the parties have agreed on the
attached stalement by the Board. (Exhibit “C"). In addition, the Board shall not discuss any
issues relating to Tramaglini's employment with the Board in the absence of a properly
scheduled and noticed Board meeting, and properly noticed executive session available to all
Board members eligible ta participate.

7. The parties acknowledge and agree that entering into this Separation Agreement does
not constitute any admission of guilt or wrongdoing of any kind. This Separation Agreement
does not constitute a waiver of any kind with respect to any party not specifically released
herein.

8, Consistent with his contract and State law, upon separation from service, the Board shall
pay Tramaglini for all unused accumulated vacation days thal are permitted pursuant to
N.J.A.C. 8A:23A-3.2 and {(@)(1). As of the dale of this Separation Agreement, Tramaglini has
42 accrued and unused vacation days for which he shall be paid in a lump sum on or hefore
September 30, 2018, at the full per diem (1/ 260) rate based on his current salary, which equals
twenty-three thousand eight hundred twenty-seven dollars and two cents ($23,827.02).

9. Subject to and upon approval of this Separation Agreement by the Commissioner of
Education, upon the date of separation from service, the Board shall pay Tramaglini the sum of
twenty-four thousand, five hundred and eighty-four dollars ($24,584.00) which represents two
months' salary, which is less than the maximum amount allowed for an early termination under
N.JA.C. BA:23A-3.2(g). This sum shall be paid in a lump sum on or before September 30,
2018.
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10.  The Board and Tramaglini agree to cooperale in the drafting of any and all resolutions
necessary to effectuate the continuation of Tramaglini's medical/personal leave between now
and the effective date of resignation.

11, Up until the effective date of resignation, the terms and conditions of Tramaglini's
Employment contract dated January 11, 2018, except as specifically set forth herein, shall
continue to remain in effect. Tramaglini shall continue to be paid his full salary and benefits,
including reimbursement for membership in the NJASA,  Such salary shall bse paid to
Tramaglini in the normal course of business, net of normai payroll deductions, such as for State
and Federal income taxes and pension contribution. The Board will continue to provide
Tramaglini the medical insurance coverage(s) including dental, prescription and optical and
disability that are presently being provided under Article 5 C and elsewhere under his Contract
of Employment with the Board up until the effective date of resignation,

12, Nothing contained within this Separation Agreement shall alter Tramaglini's rights to
continuation of health insurance through Federal law, i.e. the Consolidated Omnibus Budgef
Reconciliation Act of 1986 ("COBRA™ and the Health Insurance Portability and Accountability
Act of 1996 ("HIPAA"), upon the effective dale of resignation,

13.  The Board, its members, agents, servants and employees agree that no further action
will be taken concerning Tramaglini's employment or separation thereof including any referrals
for futther adverse action by any State or Federal agency. excepl as required by law or by
statute, including N.J.A.C. 6A:23A-3.2.

14, As part of this Separation Agreement, upon the effective date of resignation and upon
the board's fulfillment of its ohligation under this Separation Agreement, the Board's obligations
under his Employment Contract will be fulfiled.. Except as set forth in this Separation
Agreement, it is understood and agreed that Tramaglini shall not receive any other
compensation or benefits or emoluments of employment except as provided in this Separation
Agreement,

18, Upon the fulfilment by the Board of all of the terms and conditions of this agreement,
Tramaglini, on behalf of himself and his heirs, forever releases the Board, and its past and
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present Board, officers, directors, employees, agents, successors and assigns, from all actions,
suits, clalms and demands in law or equity, that he ever had, now has, or hereafter may have,
resulting from anything which has happened up until now, inciuding but not limited to, any
matter, cause or claims relating in any way to his employment relationship or the cessation of
his employment relationship with the Board, including, but not limited fo, any claims arising
under the New Jersey Conscientious Employee Protection Act, New Jersey Law Against
Discrimination, Title VII of the Civil Rights Act of 1964, the Civil Rights Act of 18686, the Civil
Rights Act of 1991, the federal Age Discrimination in Employment Act of 1967 ("ADEA"), the
Older Workers' Benefits Protection Act (“OWBPA®), the federal Equal Pay Act, the New Jersey
Wage Payment Law, the United States Constitution, the New Jersey State Constitution, the
federal Americans With Disabilities Act, the Family and Medical LLeave Act, New Jarsey Family
Leave Act, the Equal Pay Law, the Equal Righls Act, any other federal, state or local law or
ordinances, and/or any common law claims under tor, contract or any other theories now or
hereafter recognized. The release recited in this paragraph shall include any and all claims
which Tramaglini may have at the time of the execution of this Separation Agreement and
General Release for any type of damages cognizable under any of the laws referenced herein,
including, but not limited to, any and all claims for caompensatory damages, punitive damages,
and/or altorneys’ fees, Specifically excluded from this general release are Tramaglini's right,
upon cessation of employment with the Board to obtain continued medical coverage at his own
expense as authorized by the Consolidated Omnibus Reconclliation Act of 1986 (COBRA),
unless specifically modified herein; any rights he may have arising under the Teacher's Pension
and Annuity Fund (TPAF) and related statutes and regulations; any rights he may have for
indemnification by the Board pursuant to N.J.S.A. 15A:16-6 and 6.1, and any rights he may
have under the New Jersey Workers' Compensation Law, N.J.S.A. 34:15-1, et seq.

This general release does not preciude Tramaglini from suing for enforcement of this
Separation Agreement. In addition, the Board, its officers or employees will not oppose
Tramaglini's collection of Unemployment Benefits.

16.  Tramaglini acknowledges and affirms that during his employment with the Board, he has

not made any additional verbal or written requests for any time off or leave, medical or family

related, for which he could have been eligible under any state or federal family leave act,
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including but not limited to the Family and Medical Leave Act or which could have reasonably
put the Board on notice of such eligibility. Tramaglini affirmatively states that, at no point during
his employment, did the Board or any of its agents, employees, members or officers interfere or
attempt to interfere with his requesting a medical or family-related leave of absence. He further
acknowledges that he has been paid all wages due and owing him by the Board, up untii the
execution of this Agreement which calls for the payment of additional wages. Finally, he
acknowledges and affirms that he has no known workplace injuries or occupational diseases
nor has the Board nor any of its employees, members, agents or officers interfered or attempted
to interfere with his request for Worker's Compensation benefits/leave.

17. In further consideration of Tramaglini's release of the Board, and the other good,
valuable and sufficient consideration recited herein, the Board releases and forever gives up
any and all claims known and unknown and rights including and future claims, suits, actions at
law or in equity of any kind, in any forum that it may have against him including charges,
disciplinary or other, as well as any charges filed with the Board Secretary prior to the date of
the execution of this Separation Agreement, and any other disciplinary charges that may have
arisen in the past against Tramaglini. This release applies to claims resulting from anything
which has happened up to now arising from or related to Tramaglini's employment with the
Board. Subject to the fulfillment of the terms of this Separation Agreement, the Board will take
no further action with respect to Tramaglini's separation from employment. This release shall
include any and all claims which the Board may have for any type of damages cognizable under
any laws referenced herein, including but not limited to any and all claims for compensatory

damages, punitive damages and / or attorneys fees.

18. The Parties agree to keep the fact and terms of this Separation Agreement in confidence
to the extent permitted by law. Tramaglini agrees not to disclose this document, its contents, or
subject matter to any person other than his family, attorneys, accountant, income tax preparer,
and union representatives, except that he or his representative may respond to third-party
inquiries as set forth herein. The Board also agrees not to disclose this to any person other than
the non-conflicted Board members and the Board attorney. Furthermore, to the extent
Tramaglini is permitted to disclose and does disclose such information, he will require that the
person receiving such information maintain its confidentiality. Tramaglini's response to any
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inquiries made by other third parlies, concerning the slatus of his employment and this
Separation Agreement only, will be limited to his stating that he voluntarily resigned and will no
longer be employed by the District as of the effective date of resignation; he may also convey
the contents of Exhibit C. This Separation Agreement does not constitute an admission or
acknowledgement of guilt or wrongdoing of any kind. This provisien shall not prehibit the Board
from disclosing such information at its regular meeting, but solely to the extent required by law.

18.  Upon execution of this Separation Agreement, Tramaglini shall return to the Board all of
its property in his possession including, but not Jimited to, all computers, laptops, phones, keys
or access cards, accessories, books, records, documents, data, and other materials and
equipment owned by the Board. Tramaglini shall immediately turn these items over lo the
Vincent Gonnelia, the Business Administrator/Soard Secretary, at a time mutually convenient to
both. Mr. Gonnella shall maintain possession of all such items until the effective date of
resignalion. Al information or data of any type, Tramaglini created in his capacity as
Superintendent of Schools for Kenilworth whether created, sent or received by Tramaglini on
any computer, email system or other electronic medium o which he has been provided access
by the Board is the property of the Board. Tramaglini may retain copies of alt his work product.
Tramaglini shall have no ownership (excluding his own work product) or other rights or any
expectation of privacy with respect to any such material or content. The Board and Tramaglini
agree that Tramaglini shall be provided a mutually convenient opportunity to obtain whatever
personal belongings of his remain within the school district prior lo the effective date of
rasignation.,

20. Nothing in this Separation Agreement or the Release set forth above shall preclude
either Party from bringing an action to enforce performance of any term of this Separation
Agreement should there be a defauit in parformance.

21.  The Parties have participated fully in the review of this Separation Agreement and
acknowledge that each has had the opportunity to consult with an atlorney or a representative
of their own choosing prior to signing this Separation Agreement. Each Party signs this
Separation Agreement fresly and voluntarly and withoul coercion or duress. Any rule of
construction to the effect that ambiguities are to be resolved against the drafting Party shall not
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apply in interpreting this Separation Agreement. The language in this Separation Agreement
shail be interpreted as to its fair meaning and not strictly for or against any Party. The Parties
further acknowledge that they fully understand the duties and obligations enumerated herein
and have been (nformed of their legal rights and obligations.

22.  Tramaglini agrees that he has been given a reasonable period of time of at least twenty
one (21) calendar days within which to review and consider this Separation Agreement prior to
execuling this Separation Agreement, but Tramaglini may waive this twenty one (21) calendar
day period by signing and returning this Separation Agreement to counsel far the Board,

23.  Tramaglini may revoke this Separation Agreement within seven (7) catendar days after
the date this Separation Agreement is signed by Tramaglini. This revocation must take the form
of written notice by Tramaglini that Tramaglini intends to revoke this Separation Agreement.
This revocation must be provided directly to the Board through the Board's legal counsel, Vito A.
Gagliardi, Esg.. Porzio, Bromberg, & Newman, P.C. at 100 Sauthgate Parkway, Morristown, NJ
07062. This seven (7) calendar day revocation period may not be waived by Tramagiini.

24, This Separation Agreement shall be subject to the laws of the State of New Jersay and
shall be governed, construed and interpreted in accordance with the laws of the State of New
Jersey as it applies to agreements made and performed in New Jersey. This Separation
Agreement and the payments identified hereunder are subject to approval by the Commissioner
of Education,

25.  The undersigned representative of the Board hereby acknowledges that she has been
duly authorized by the Board to sign this Agreement and bind the Board to its terms. Upon
ratification of this Separation Agreement, the Board authorizes its President and Secretary to
execute the same on its behalf,

26, All terms of this Separation Agreement are deemed material. This Separation
Agreement constitutes the sole and entire Agreement between Tramaglini and the Board and
fully supersedes any and all prior agreements and understandings between Tramaglini and the
Board. The Parties represent and acknowledge that they have not relied upon any
representation or statement by the other, or their counsel or representatives, with regard to the
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subject matter of this Separation Agreement, which is not set forth in this Separation
Agreement. This Separation Agreement may not be altered, supplemented, amended, modified
or revoked except by an instrument executed in writing by the Parties.

27.  This Separation Agreement incorporates and settles all claims and dispules which may
exist between Tramaglini and the Board arising from his employment or otherwise. Further, this
Separation Agresment incorporates the complete financial obligation of the Board with regard to
its employment relationship with Tramaglini and Tramaglini's separation from employment. No
other inducements and/or promises were made by either Party to the other as to the Separation
Agreement.  Furthermore, Tramaglini, by his signature below, acknowledges that he
understands all of the terms and conditions of this Separation Agreement; that he consulted with
an attorney of his choice and that he is of sound mind and intellect to execute this Separation
Agreement.

28.  Whenaver possible, each provision of this Separation Agreement wiil be interpreted in
such a manner as to be effective and valid under applicable law, but if any of its provisions shall
be held invalid, illegal or unenforceable, this Agreement shall be construed as If not containing
those provisions and the rights and obligations of the Partles shall be construed and enforced
accordingly.

29.  No waiver by either Party of any term or condition of this Separation Agreement shall be
deemed or construed to constitute a waiver of any other term or condition or of any subsequent
breach, whether of the same or a different provision of this Agreement. Neither Party may waive
any of its rights or any obligations of the other Party or any provision of this Separation
Agreement except by an instrument in writing signed by that Party.

30. This Separation Agreement may be exscuted in any number of counterparis, each of
which shall be an original, but all of which together shall constitute one instrument. It is not
necessary that all Parties sign all or any one of the counterparts, but each Party must sign at
least one counterpart for the Agreement to be effeclive. This Separation Agreement also may
be executed via facsimile or electronic signature, either of which shall be deemed an original,
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31, The terms of this Separation Agreement are contingent on approval by the Board of
Education by recorded role call at a public meeting as required by law.

IN WITNESS WHEREOF, the parties have hereunto sel their hands and seals the
date and year ajoresaid.

T“ymagni

Dated: "7 / ,2,

KENILWORTH BOARD OF EDUCATION

By/Board President, Nancy Zimmerman /Witr%x{
Dated: %75 //S)

IN WITNESS WHEREOF, upon ratification by the Board on or after the effective date
of resignation by way of public vote at a duly noticed meeting of the Board of Education, the
Board President and Secretary have hereunto set their hands and seals the date and year
aforesaid,

/Z) i /(Q)_,ij

ithess

/211¥

A ——

Bogfd President, Nancy Zimmerman Board E}écretaki/cﬁncent Gonnella

Daied: 7&(//3
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EXHIBIT A

THOMAS TRAMAGLINI

July M 2018

Nancy Zimmerman, President
Kenilworth Board of Education
426 Boulevard
Kenilworth, NJ 07033
Re: Letter of Resignation

Dear Ms. Zimmerman:

| hereby submit my irrevocable resignation from the position of Superintendent of
Schools with the Kenilworth Board of Education, effective the close of business on
September 30, 2018. This resignation is expressly conditioned upon the Board's compliance
and valid approval with the terms of the parties' Separaton Agreemenl and the General
Releases daled » 2018 contained therein and its approval by the Commissioner of
Education and,'%s &f no force and effect, even if accepted, unless said Separation Agreement
and the General Releases contained therein which | have executed are fully performed hy the
Board.

Very truly yours,
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SUPERINTENDENT
EMPLOYMENT CONTRACT

hetween
THOMAS TRAMAGLINI
and
KENILWORTH BOARD OF EDUCATION
KENILWORTIL, NEW JERSEY

TIHIS EMPLOYMENT CONTRACT is made and cntered into this 11 day of January,
2016 by and between the Kenilworth Bourd of Education, with offices located at Harding School,
426 Boulevard, Kenilworth, New Jersey 07033-1529 (hereinafier referred (o as the “Board"), and
THOMAS TRAMAGLINI, Ed.D. (hereinafter referred to as “the Superintendent™),

WHEREF.AS, the Board desires to provide the Superintendent with a written Empleyment
Contract in order to enhance administrative stability and continuity within the schools which the
Board believes generally improves the quality of its overal] educational program; and

WILEREAS, the Board and the Superintendent belicve that a written Employment Contract
is necessary to describe specifically their relationship and to serve as the basis of effective
communication between them as they fulfill their governance and administrative functions in the
operation of the educational program of the schools:

NOW, THERERORE, the Board and the Superintendent, for consideration herein specified,
apree as [ollows;
1. TERM
The Board hereby employs, and the Superintendent hereby accests employment as Superintendent of
the Kenitworth Public Schools for a term beginning on February 16, 2016 and ending at 12:01

AM. an July 1, 2020.
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2. PROFESSIONAL CERTIFICATION AND RESPONSIBILITIES OF THE

SUPERINTENDENT
A, Certilication: The Superinteadent shall hold a valid and appropriate certificnte to uct

as a Superinfendent of Schools in the Statc of New Jerscy. In the event the Superintendent’s

certificate is revoked, this Employment Contract shall be null and void cffective upon such

revocation.

B, Duties: The Superintendent shall be reauired to work the twelve (12} month

administrative calendar, The Superintendent shall be the chict executive and administrative officer
of the Board and shall have general supervision over all aspects, including the fiscal operations and
instructional programs of the distriet, and shall arrange the administrative and supervisory staff,
including instruction and business a{fairs in ¢ manner which, in his judgment, best scrves the district.
The sclection, placement, transfer, rencwal and dismissal of petsonnel, both instructional and
noninstractional, shall occur only upon the recommendation of the Superintendent, subject to Board
approval, and the nonrenewal of personned shall occur upon the Superintendent's notification to the
employee and the Board,

The members of the Board, individually and collectively, will refer to the Superintendent any
and all criticisms, complaints and suggestions concerning the operation and management of the
district called to their attention. The Board will not take action on wny such criticlsms, complaints,
and/or suggestions until they are discussed by the Board members at a scheduled meeting of the
Board and a consensus sought to direct the Superintendent Lo study, recommend, and/or take action,

The parties agree that the Superintendent shall have the right to attend all Board meetings
and commiltee mectings of the Board and hie or his delegate has the right to make recommendations

to the Board or committee with respect to any proposed action or policy. The parties also agree that
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the Board shall not hold any discussions regarding the Superintendent's employment, unless the
Superintendent is given written notico at least 48 hours in advance, is permitted fo be present during
such discussions, is given the opportunity to address the Board, and is permified to have a
representative of his choosing speak on his behalf. In addition, the Board shall not hold any
discussions with regard to the Superintendeat's performance, or that may adversely affect tho
Superintendent's employment, in public session, unless the Superiniendent requests that such
discussions be held in public session, pursuant to the Open Public Meetings Act. The Superintendent
shall have the right to legal assistance in carrying out his duties at the expense of the Board provided
that he has conformed to the Board's policies, rules and regulationy, and State law, The
Superintendent shall have the right to contact the Board attorney for legal assistance as the need
arises in carrying oul his duties, and shall comply with applicable stale regulations and Board policy
in this regard.

All dutics assigned to the Supcerintendent by the Board should be appropriate to and
consistent with the professional role und responsibility of the Superintendent, and shall be sct by
Board policy and in u Job Description, which may be modificd by mutual agreerent from time to
time, consistent with the intent set forth above.

_The parties agree that the Superintendent shalt have the right to attend all Board mectings
and committee meetings of the Bourd and he or his delegate has the right to make recommendations
to the Board or committee with respect to any proposed action or policy. The parties also agree that
the Board shall not hold any discussivns with regard to the Superintendent's performance, or that
may adversely affect the Superintendent's employment, in public session, unless the Superintendent

requests that such discussions be held in public session, purstiant to the Open Public Meetings Act.
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C. Qutside Activitics: The Superintendent shali devote his time, attention and energy (o
the business of the Board. The Superintendent may, with advance permission from the Board
conduct workshops for other districts. Should the Superintendent choose to engage in such outside
activities on weckends, on his vacation time, or at other times when he is not required to be present
in the district, he shall retain any honoraria paid. The Superintendent shail notify the Board
President in the event he is going to be away from the district on district business for two (2) or more
days in any week, Any time awety from the district that is not for district business must be arranged
in sccordance with provisions in this Contract governing time off,

3, PROFESSIONAL GROWTH OF THE SUPERINTENDENT

The Board encourages the continuing professional growth of the Superintendent through his
participation, as he might decide in light of bis responsibilitics as the Superintendent in the
following:

A, The operations, programs, seminars, workshops, conferences and other activitios
conducted or sponsored by local, state and national school administrator and/or school buard
associations;

B. Seminars and courses offered by public or private educational institutions; and

C. Informational meetings with other persons whuse particular skills or backgrounds
would serve to improve the capacity of the Superintendent.

The Board shall permit a reasonable amount of release time tor the Superintendent, as the Board
deems appropriate, Lo attend such Conferences as referred to in paragraphs A, B and C above. The
Board shall pay for the nceessary fecs for travel and sustenance expenses, in connection with travel
events approved by the Board including attendance at one (1) national convention and two (2) state

conventions per school year, with the total expenditure by the Board not to exceed four thousand
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($4,000.00) dollars per school year, In lieu of u national conference the Superintendent sball be

permitted to utlend 4 third state conference, All travel and associated expenses shall be reimbursed =~ -~ -

only in accordance with Board policy, state law, state regulations and applicable OMD Ciroulars.
The Superintendent may attend the “New Superintendent’s Academny” sponsored by he New Jersey
Association of School Administrators at oard cxpense. The Board shall pay all fees and costs
associated with attendunce ol the Academy, The Bourcli shall pay all costs and fees associated with
any state-mandated continuing education.

The Superintendent shall give the Board advance written notification of his intention to take
such release time 50 as to be placed on the appropriate monthly Board agenda,
4. SALARY

A. The Board shall pay the Superintendent an annual salary of one hundred forty-five
thousand doliars (3145,000,00) plus a high school salary increment of two thousand five hundred
dollars ($2,500.00) for a total buse salary of one hundred forty-seven thousand five hundred dollars
(8147,500.00), pro-rated during the 2015-2016 school year (4.5 months) to the amount of
$54,875.00. The annual salary shall be paid to the Superintendent in installments of one twenty-
fourth of the annual salary rate on the 15" day and the 30™ day of cach month for services rendered,
or in accordance with the schedule of salary payments in effect for other certified employees, at the
option of the Superintendent. In the event the Salary Cap Regulations are amended, expire or are
otherwise invalidated, the parties roay negotiale an increase in the Superintendent’s base salary,
Notwithstanding the {oregoing, no salary increase of any kind will take cffect on midnight July 1,
2020 (the final day of this Contract) unless the parties have agreed (o a contract extension and that
extension has been approved by the Union County Executive Couaty Superintendent. The terms of

the extension will govern all increases to take effect afler July 1, 2020. Any renewal, exiension, or
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madification of this Contract shall comply with the notice provisions of P.£.2007, ¢. 53, The School
District Accountability Act and N.JA.C. GA:23A-3.1, et seq.

During the term of this Employment Contract, including any extension hercof, the
Superintendent shall not be reduced in compensation and/or heriefits except as otherwise provided
by law,

B. Merit Bonuses. The Superintendent shall be given the opportunity to receive a
merit bonus in uddition to his annual basce salary ay set forth below, The merit bonus wili be
bascd upon his achievernent of quantitative merit criterion and/or qualitative merit criterion. To
the extent the partics have not already agreed upon the merit bonus criterin for the 2016-17
sehool year, they shall do so within sixty (60) days of the effective date of this Employment
Contract, Thereafler, on or before May 30, 2016 and cach May 30" thereafter, the Board and
Superintendent shall select three (3) quantitative merit criteria ant iwo (2) qualitative merit
criteria per contract year. The merit criteria will then be submitted to the Executive County
Superintendent who shall approve or disapprove the yelsction of quantitative merit and the
qualitative merit criteria. In the cvent the Executive County Superintendent disapproves any
eriterion, the parties shall agree on u new one and resubmit it for approval. Upon the Executive
County Superintendent’s approval of the merit criteria, the criteria shall be reflected in an
addendwm to this contract,

The Superintendent shall teccive a merit bonus in the amount of 3.33% of his annual
bagse salary for each quantitative merit criterion achicved, and a merit bonus in the amount of
2.5% of unnual base salary for each qualitative metit criterfon achieved. The maximum annua)

merit bonus the Superintendent can receive is 14.99% of his annual base salary.

&
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Following the conclusion of each schoo! year, the Board shall submit a resolution to the
Executive County Superintendent cerlilying that the quantitative merit eriteria and/or quiditative
merit eriteria have been satisfied. Prior to paying any bonus, the Board shall await confirmation
from the Executive County Supcrintendent that the criteria have been satisfied.  The Board
shail pay the merit bonus within thirty (30) days of the Executive Counly Superintcndent’s
confirmation that the merit criteris have been satisfied. The parties understand and sgree that
merit bonuses are non-pensionsble compensation. The Board's abligation to pay the
Superintendent an eamed mesit bonus shall survive the termination of this Dmployment
Contract.

5. VACATION AND OTHER BENEFITS

A Vacation: The Superintendent shall be entitled to thirty (30) vacation days (with pay)
per year of which fifteen (15) vacation days may be carried over into the following year if the
Superintendent is unable to use them in a given year bucause of business demands, All vacation days
shall beavailable to the Superintendent as of the effective date of this contract in the first year and as
of July 1. Except in the year of the Superintendent’s separation from employment, unused vacation
days must be used in the next subsequent school year or they wiil be forfeited. Vacation days are
earned on # pro-rata monthly basis. During July and August, the Superintendent may takc vacation at
uny time upon notice to the Board President. A maximum ofthree (3) consecutive vacation days can
be taken during the school year by giving the Board President at least one (1) day advance notice, In
the event the Superintendent wishes to take more than three (3) consecutive vacation days during the
school ycar, he must obtain prior Board approval. In such cases, he shall request Board approval at

least fifteen (15) days in advance of such vacation,
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B. Sick Leave and Other Leave: The Superintendent shall be entitled to fiftcon (15)

sick days per school year, four (4) personal days (with pay), and legal holidays (as set by the school
calendur). In its discretion, the Board may extend additional sick leave days o the Superintendent
pursuuat o N.JLS.A. 18A:30-7. Unused personal days shall convert to sick leave at the conclusion of
the school year, subject (0 4 maxiroum accumulation of fifteen (15) sick leave days per school year,

C. Insurance: Fealth Insurance: The Boacd shall provide heaith care, dental insurance
and vision care to the Superintendent, his spouse, and dependent children. Pursuant to the eligibility
waiting period under the Board's Health care insurance plan, benefits will be availshle to the
Superintendent, his spoust, and dependent children on April 1, 2016, The Heaith care insurance
plan  shall include medical treatment insurance, hospitalization insurance, diagnostic x-ray
insurance, major medical insurance, and any other insurance pertaining to health vare. The Board
shall offer several medical plans of varying henefit levels, the base plan being the one offered the
teachers. Should the Superintendent elect o take the High Deduetible Plan, the Board of Education
will contribute $3,000.00 toward the Superintendent’s Health Savings Account.  Should the
Superintendent waive medical coverage, he shall receive 25% of the premiums saved for the waived
coverage on an annual basis; these amounts may be prorated for portions less than a full year. The
Superintendent shall imake the contribution toward the cost of this health insurance in accordance
with P.L.2011, Chapter 78. The Board shall provide the Superin‘endent a §125 cafeteria plan in
accordance with P.L., 2011, Chapter 78.

D, Risability: The Board shall provide the Superintendent with disability coverage on
the same terms and conditions as that provided to other district employces, and permissible by siate

statute, naming the Superintendent as beneficiary.
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E. Membership Fees: The Bourd shall pay vue hundied percent (100%) of the

Superintendeat’s membership charges to the American Association of School Administrators
(AASA), the New Jerscy Association of School Administrstors (NJASA), and the County
Superintendent’s Roundtable. Other memberships, as approved by the District, may also be paid, In
no event shall the obligation of the Board 1owards this benefit exceed twenty-five hundred dollars

($2,500.00) per school year,

K, Lajtion Reimbursement: The Board agrees to pay one hundred percent (1 00%) ofthe

cost per credit hour and one hundred percent (100%) of the fees of praduate courses at aceredited
New Jersey State colleges and universities subject to approval in advance by the Board; provided,
however thal in no event shall the abligation of the Board towards this benefit exceed two thousand
dollars ($2,000.00) per school yeur. Reimbursement will only apply to courses that directly relate to
the Superintendent’s position and responsibilities,

G, Deferred Compensadon: Upon the Superintendent’s retirement, the Board shall pay
him for his unused, accumulated sick days at the rate of one-hatf day's pay for each unused sick day
up to a maximum of fifteen thousand dollars ($15,000.00). For purposes of this paragraph, a day's
pay is defined as one two-hundred sixticth (1/260) of the Superintendent’s final annual salary, Upon
the Superintendent’s separation from employment, the Board shall pay him for his unused
accumulated vacation days at the rate o one day’s pay for each vacation day. Payment hereunder
shall be made within thirty (30) days of the Superintendent’s fast day of employment., In the event
of the Superintendent’s death, payment for his unpaid vacation days shall be made to his estate.

H. Bereavement Leave: The Superintendent shall be entitled to bereavement days (with
pay) as follows:

Up to 5 days per occurrence for immediate family

Up to 5 days per occurrence for family
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| day per occurrence for non-family.

L. Lapton_ Cowmputer and_Cellular_Telsphone: The Board shall provide the

Superintendent with a computer and other necessary equipment and software for his use while
working. The Board shall be responsible for maintaining said computer, The Board shall provide
the Superintendent with a cellular telephone and shall pay the monthly charges including business-
related charges; incidental personal use shalt be permitted,
6. REXTENSES
The Board shall reimburse the Superintendent for reasonable travel expenses and mileage incurred
consistent with Board policy, the travel regulations located at N.J.A.C. 0A23A-7.1, ef seq., and
applicable travel circulars published by the Office of Management und Budget, Automobile mileage
shall be reimbursed at the rate established by the Office of Management and Budget, The
Superintendent is pre-approved for expenses refated to regular business travel consistent with Board
policy and N.JLA.C, 6A:23A-7.3. Al other travel reimbursement requests need to be pre-approved
by the Board consistent with N.J.A.C. 6A:23A-7.4(a) and Board policy.
7. PROTESSIONAL LIABILITY

A, The Superintendent shall receive indemnity from civil actions brought against him in
accordance with the slatutory provisions set forth under N.I.S.A, 18A:16-6 as amended. The
Superintendent shall receive indemnity from certain criminal actions instituted against him in
accordance with the statutory provisions set forth under N.J.S.A. 18A:16-6.1.

B. If, in the good faith opinion of the Superintendent, a conflict exists as regards the
defense to such claims (as noted in paragraph A above) between the legal position of the

Superintendent and the legal positior: of the Board, the Superintendent may engage his own legal

10
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counsel, in which event the Board shall indemnify the Superintendent for the costs ol his legal
duefense,

8 GOALS AND OBJECTIVES

On or before March 15% of Lhe first year and July 1* each year thereafter, the parties shall meet to
establish mutually agreed upon goals and objectives both personal and district-wide for the ensuing
school year. Said gouls and objectives shall be reduced to writing and be among the criteria by
which the Superintendent is evaluated as hereinafler provided,

9. EVALUATION

The Board shall evaluate and assess in writing the performance ofthe Superintendent at least once a
year on or before June 30th during the tenm of this Employment Contract, This evaluation and
asscssment shall be based upon the goals and objectives of the District for the year in question, the
Job deseription of the Superintendent and such other criteria as the State Board of Rducation by
regulation shall prescribe. The Board and the Superintendent shall mutually agree on the evaluation
format cach year. Tn the event that the Board determines that the porformance of the Superintendent
fs unsatisfactory in any respet, it shall describe in writing and in reasonable detail, the specific
instances of such unsatisfactory performance. Prior to any Board action to approve the annual
evaluation, a copy of the proposed cvaluation shall be delivered to the Superintendent, and the
parties shall meet to discuss same. Following Board approval of the evaluation, the Superintendent
shall have the right to counter with a written reaction or response to the evaluation, This response
shall become a permanent attachment to the evaluation in question. The Superintendent shall be

entitled to copies of all back-up materials utilized in the process,

11
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10.  RENEWAL OF EMPLOYMENT CONTRACT
On or before December 31, 2019 the Board shall notify the Superintendent in wriling whether he
will not be reappointed at the end of the current term, in whicly cvent his employment as
Superintendent shall cease at the expiration of that ferm. In the ubsence of such written notification,
the Superintendent shall be deemed reappointed for another five (5) year term, On or before May 1,
2019, the Superintendent shall remind the Board of the existence of this antomatic rencwal by giving
a written memo to the Board President and the Board Sccretary, by hand delivery,
i1, TERMINATION OF EMPLOYMENT CONTACT

A, This Contract shall terminate and the Superintendent's employment will cease, under
any one of the following circumstances:
1. revocation or suspension of the Superintendent's certificate, in which case this Contract shall
be null and void as of the date of revocation, as required by NLLS. AL 18A:17-15.1;
2, forfeiture under NJJ.S.A, 2C:51-2:
3. mutual agreement of the parties subject to approval by the Exceutive County Superintendent;
4, notification in writing by the Board 1o the Superintendent, by December 31, 2019 of the
Board's intent not to renew this Contract; or
5. material misrepresentation of employment history, educational and/or professional
credentials refating 1o his position as a certificated educator, or of his criminal background.

B. Inthe event the Superintendent is arrosted and charged with a criminal offense, which
could result in forfeiture under N.J.S.A, 2C:51.2, the Board reserves the right to suspend him
pending resolution of the criminal charges. Such suspension shall be with pay prior to indictment,

and may be with or without pay, st the Board's discretion, subsequent to indictment, unless the
\ pay, q

Board certifies contractual tenure charpes,

12
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C.  Nothing in this Contruct shall affect the Board's riphts with regard to suspension
uncer N.ILS. AL 18A:6-8.3 and applicable case law.

D.  The Superintendent may terminate this I'mployment Contract upon at least 60
calendar days written notice to the Board, filud with the Board Secretary, of ils intention to resign.

E.  The Superintendent shall not be dismissed or reduced in compensation during the
term of this Contract, except us suthorized by paragraphs B. and C. supra aud N.J.S.A. 18A:17-20.2,
provided, however, that the Bourd shall have e authority to relieve the Superintendent of the
performance of his duties in accordance with N.J.S.A. {8A:27-9, so long as it continues to pay his
salary and benefits for the duration of the term, The partics understand that any carly termination
must cemply with the provisions of P.L.2007, ¢. 53, The Schoo! District Accountability Act.
12. COMPLETLE AGREEMENT
‘This Employment Contract embodies the entire agreement between the parties hereto and cannot be
varjed exeept by writlen agreement of the undersigned parties, subject to uny applicable review and
approval by the Executive County Superintendent, and subject to any notice and public hearing ax
required by law.

Any proposed changes to this contract are subject to prior review and approval by the
Executive County Superintendent.
13. CONFLICTS
In the event of any conflict between the terms, conditions and pravisions of this Employment
Contract and the Provisions of the Board’s policies, or any permissive state or federal law, then,
unless otherwise prohibited by law, the terms, conditions and provisions of this Employment
Contract shall fake precedence over the contrary provisions of the Bouard's policies or any such
permissive law during the term of the contract.

13
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14, SAVINGS CLAUSE

If, during the term of this Employme:nt Contract, it is found that a speeifie clause of the Eniployment
Contract is illegal in Federal or State law, the remaiader of the Employment Contract not affected by
such a ruling shall remain in force.

15, MISCELLANEOUS

The Board acknowledges and agrees that disclosure of personnel information is governed by the
Open Public Records Act, codificd ut N.J.S.d. 47A:101, et seq., the Right to Know Law codified at
NJS.A. 47:1A-1, et seq., Exccutive Order No, 11 (November 15, 1974), Executive Order No. 21
(July 8, 2002), Lxecutive Order No. 26 (Aupust 13, 2002), and case law interpreting them, All
information related to the Superintendent's performance, cvaluation or any discipline which the
public is not otherwise entitled to access under law is deemed confidential and shall not be released
to the public absent a written release by the Supetintendent, or by a lawful order of a court of
competent jurisdiction, or pursuant to a rulc of a cowrt of competent jurisdiction,

The Superintendent shall have the right, upon request, to review the contents of his personnel
file and to receive copies at Board expense of any documents contdined therein, He shall be entitled
to have a representative accompany him during such review. At least once every year, the
Superintendent shall have the right to indicate those documents and/or other materials in his file that
he believes to be obsolete or otherwise inappropriate to retain; such documents identified by him
shall be destroyed consistent with the New Jersey Destruction of Public Records Law.,

No material derogatory to the Superintendent's conduct, service, character or personalily
shall be placed in his personnel {ile unless he has had an opportunity to review the material, The
Superintendent shall acknowledye that he has had the opportunity to review such material by

affixing his signature to the copy Lo be filed with the express understanding that such signature in no

14
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way indicates ugreement with the contents thercof, The Superintendent shall also have the right to

submit a written answer,
16, SIGNATURES

WHEREAS, the Board has authorized the Board President to exceute this Employment
Contract on its behalf’ and

WHEREAS, the Superintendent has approved the terms and conditions of this Employment
Confract; and

WIIERIAS, this Employment Contract has been submitted to and has been approved by the
Bxecutive County Superintendent; and

WHEREAS, this Employment Contract has been approved by a recorded rall-call majority
vote of the Board at its meeting of January 11, 2016 und has been made u part of the minutes of that
meeting,;
IN WITNESS WHEREOF, they set their hands and scals to this Erployment Contract effective on

the day und year first above written.

KENILWORTH BOARD OF EDUCATION

N g2

Dr, Thomas aghm - Narlcy Zimmerman
Supcrmle nt of Schools Board President

Y ﬁ%y /
Vincent A./Gonnella Vincent ?/ Go cI'T’cI/
DATE:January 11, 2016 DATE: January 11, 2016

I5

3243294



EXHIBIT C

Since February 2016, Dr. Thomas Tramaglini has been serving as Superintendent of Schools n
Kenilworth, His current contract with the Kenilworth Board of Education extends until July 1, 2020.

Based on events unrelated to his service for Kenilworth, it has become clear to both Or,
Tramaglini and the Kenilworth Board of Education that his continued service as Superlntendent of
Schools has become too much of a distraction to the main mission of the district. In recognition of this
fact, and in an effort to avoid legal fees and expensive litigation, and in the best interests of all
concerned, including the faculty, staff and students of the Kenilworth Schosl District, Dr. Tramaglini has
tendered, and the Board has accepted, his resignation effective September 30, 2018, The parties have
resolved uny remaining issues regarding Dr. Tramaglini's employment contract, as provided by law. The
Board will cammence a search for an interim superintendent, with the hope and expectation that one

will be ready before the office becomes vacant on Dctober 1, 2018.
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State of Nefo Jrersey

Procee D, Murigy DrpARTMENT OF EDUCATION
Gve rior POy Box 500
SHELA Y, OLIVER TRENTON, NE 08625-0500 Lamont 0. ReEroLLeT, En.D,
L1 Governoy Crnnnisrivner

July 23, 2008

Vito A, Gagliardi, Jr., Bsquire
LPorzio, Bromberg & Newman, P.C
100 Southgate Parkway

1LO. Box 1997

Morristown, New Jersey 07962-1997

RIZ:  Separation of Employment Agreement; Mr. Thomas Tramaglini
Dear Mr. Gagliurdi:

As you are aware, your olfice proposed a “Separation ol Employment Agreement”
(proposed Agreement) pursuant o NLSA. JRA:17-20.20. The proposed Agreement requires
approval by the Commissioner of Viducation because it includes puyment of compensilion as o
condition of separalion/termination, The proposed Agrecment and related documents. including
Mr. Tramaglini’s Contract of lmployment (effective February 15, 2016 through Tune 30, 2020),
were reviewed in accardance with the provisions of NJLA.C. 6A:223A-3.2,

I am pleased to inform you that the review referenced above has been compleled,
and the proposed Agreemen( between the partics, in the form enclosed herein, is approved.

Il you have any further guestions regarding this matter, please do not hesitate o
contact my olfice.

Sincerely.

Lamont Q. Repotlet, Ed.D.

Commissiones

LOR/CP
Iinclosure

¢ Robert Bumpus, Assistant Commissioner
Juan Torres. Interim Exceutive County Superintendent
Beth Finkelstein, Bsquire
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