
From: Christopher Gramicdoni

To: "John Broaan": xxxxxxx@xxxxxxxxxxxx.xxx: Michael Woiciechowski

Cc: John McCabe: Carnevale. Amv: xxxxxxxxxxxx@xxxxx.xxx: Teresa Forbes: Selma Morris: Golden. Shaun

Subject: RE: Derek D
Date: Wednesday, December 5, 2018 2:46:03 PM

All - just got briefed by Wo] on this matter. Sounds like it is trending toward being fixed. Thanks to
all of you for ironing this all out, but especially Woj for his diplomacy skills in bringing everyone to a

mutual agreement. Keep pushing. As with any new initiative or idea, there will be growing pains.

Keep doing what you're doing with patience and diplomacy. We'll groom the stakeholders as we go

forward. One good example of progress is Steve Nelson's support of the program!

Happy Holidays all,

Chris

From: John Brogan <xxxxxxx@xxxxxxxxxxx.xxx>

Sent: Tuesday, December 4, 2018 8:30 PM

To; xxxxxxx@xxxxxxxxxxxx.xxx; Michael Wojciechowski <xxxxxxxxxxxxxx@xxxxxx.xxx>

Cc: John McCabe <xxxxxxx@xxxxxx.xxx>; Christopher Gramiccioni <xxxxxxxxxxxx@xxxxxx.xxx>;

Carnevale, Amy <xxx.xxxxxxxxx@xxxxxxx.xxx>; xxxxxxxxxxxx@xxxxx.xxx; Theresa Forbes

<xxxxxxx@xxxxxx.xxx>; Selma Morris <xxxxxxx@xxxxxx.xxx>; Shaun Golden <xxxxxxx@xxxxxx.xxx>

Subject: Derek D

Good Evening:

I wanted to bring everyone up to speed on the recent activity forSHBHllfel It is my hope
that we, as a team can use this as an example so that not one more kid be at the risk of dying due to
an antiquated treatment system. Medical and clinical evaluations should never be usurped by a

probation officer that is not qualified to make a medical decision that could cost someone their life.

Attached please find the original and updated Medical/Treatment/Recovery plan

flilHAt This evaluation was done within 24 hours of the clients 2"^ arrest for CDS within a week
in Neptune Township. He was flagged as a candidate for "Cuffs to Beds". Client's attorney and the
team were all in agreement that this was the best option for him considering the legal circumstances
surrounding his probation. The client was admitted to residential detox and completed. During
residential detox the clinical team decided that it was best that the client either seek a long term bed
outside of the state or if he had to stay in state that he be put on an MAT protocol immediately, due
to the drug environment in NJ. Also to be noted; during clinical assessment the client reported
"overdosing or falling out" on a daily basis. After leaving residential detox, the client called his
probation officer where she reportedly told him to get into a residential program immediately as
that was the judge's orders. The client contacted John Critidies, Amy Callahan, and myself where we
searched for a bed in NJ. There were no beds available. I contacted Steve Nelson (counsel for

and updated him on the situation. We were able to find^m^ bed in Pennsylvania. When
reporting that to^mpPie then stated that he was not "paying" for the bed and reportedly told the
probation officer that we were trying to send him out of state. This was in fact not true as Counsel



for the client and Deputy First Assistant Michael Wojciechowski were to meet with the presiding

Judge and seek permission to allow^HBto go out of state for treatment. During this time the
probation officer contacted Steve Nelson and bereded him on what a terrible program this was and
how we were trying to "go over her head". She stated this to the client as well. Keep in mind this

client had just left residential detox after using 40 bags of fentanyl, daily. At this point, the probation
officer got^BHfiinto a bed at another residential detox (after he had just completed detox) that she
was stating was a treatment bed. The clinical team at Recovery Zone Solutions and Lifeline knew this

and informed IB^j^of this. He was told by his probation officer that he was not allowed to speak
with me. After 10 days at the facility^MI was discharged with no plan, as foreseen. No
notification was sent to any of the presiding authorities. Over this past weekend I received a text
from that he was on the "run" from Keansburg PD due to a fight with his wife. I alerted the
Clinical staff and Amy Callahan reached out tolHmf as well. He said he would contact us after the
weekend. I also notified counsel for the client. On Monday morning during the Monmouth County
Jail's next Step meeting at Lifeline it was brought to our attention that^BBPwas in MCCI but could
not be seen as he was in the infirmary. HIPPA does not allow the Recovery Support Team to see
inmates in the infirmary. It was reported thatffe^ was extremely sick due to IV fentanyl use again
at the Keansburg PD as well as MCCI.

Moving forward I would like to address this with probation in an appropriate manner as this is a
recurring issue. This kid could have died this weekend! We are all working tirelessly in a very
antiquated system but there is no way that a probation officer should be able to outweigh a medical
and clinical recommendation.

A recovery support specialist and Steve Nelson are meeting at MCCI tomorrow morning to see if
Derek is going to be amenable to the program again.

Respectfully,

John Brogan

Chief Executive Officer

Lifeiine Recovery Support Services
17 Washington st.

Toms River, NJ 08753

888-520-0040 o

609.977.7171 c
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From: Christopher Gramiccioni

To: John McCabe: Shaun Golden: Andrew Huisman: Andrew Kudrick: PhUlo Meehan: Michael Fountain: R.Craio

Weber: James Hunt: Steve Peters: David Kelso: Jason Roebuck

Cc: Michael Woiciechowski

Subject: FW: Cuffs to Beds Program

Date: Friday, October 19, 2018 3:15:11 PM

Attachments: imaQeOQ2.DnQ

Gents,

Nj.com wants to do a story on our "Cuffs to Beds" Opioids Diversion Program. Alex Napoliello will be

here next Tuesday to discuss the project. Each of you play a substantial role in the success of the

program, which is defined by the successful introduction of peer recovery specialists services to a

person who is arrested, revived via Narcan, detained at MCCI, or otherwise. I'd like to invite you to

join me during the interview if your schedule permits, but no pressure to do so.

However, I would like to get a handle on the number of instances you have utilized the program.

Each of you began participating in the program at different points in time. For example, Belmar was

one of the first as was Hazlet. Those towns are likely to have higher stats since inception, and that it

ok. What's most important is the fact that more and more towns are signing on to the program.

Before Tuesday, would each of you provide answers to the following:

1. When did you formally start participation in the program?

2. Since that date, how many times have you contacted and used a recovery specialist?

3. If available, what are your general rates of success? In other words, how often does an

arrestee or at-risk individual (ARI) agree to accept some form of treatment? Something like

a percentage.

4. For those charged with some type of an offense, was their criminal case diverted (e.g.,

shelved after consulting with DFAP Woj while treatment is obtained)?
5. Any incidents of re-arrest by anyone who availed themselves to the program?

6. What is the name of the specialist program(s) that you utilize?

Thanks gents and have a great weekend.

R/ Chris

Christopher J. Gramiccioni

Monmouth County Prosecutor

132 Jerseyville Avenue

Freehold, New Jersey 07728

(732) 431-7160 ext. 7207

(732) 409-3673 (fax)

From: Christopher Swendeman



Sent: Friday, October 19, 2018 3:04 PM

To: Christopher GramicclonI <xxxxxxxxxxxx@xxxxxx.xxx>

Subject: FW: Cuffs to Beds Program

Chris,

Just received word from Alex Napoliello that he is available to meet this Tuesday, the 23'^'^, at our
office at 2:30 p.m. to discuss the Cuffs to Beds Program.

Thanks,

Chris

Chris Swendeman

Public Information Officer

Monmouth County Prosecutor's Office

Website: wvwv.mcponj.ora

132 Jerseyville Avenue

Freehold, New Jersey 07728-2374

732-431-7160 ext. 6468

xxxxxxxxxx@xxxxxx.xxx

From: Alex Napoliello rmailto:xxxxxxxxxxx@xxxxxxxxxxxxxx.xxx]
Sent: Friday, October 19, 2018 2:57 PM
To: Christopher Swendeman
Subject: Re: Cuffs to Beds Program

Hey, sorry, I was out of pocket for a bit. That's fine with me.

From: Christopher Swendeman <xxxxxxxxxx@xxxxxx.xxx>

Date: Friday, October 19, 2018 at 2:11 PM

To: Alex Napoliello <ANAPOLIELLO@niadvancemedia r.nm>

Subject: RE: Cuffs to Beds Program

Tuesday at 2:30 work?

From: Alex Napoliello rmailtQ:xxxxxxxxxxx@xxxxxxxxxxxxx.xxx"|
Sent: Friday, October 19, 2018 11:15 AM



To: Christopher Swendeman
Subject: Re: Cuffs to Beds Program

Whatever is easiest for you guys. I don't have a problem going to Freehold.

NOTICE OF CONFIDENTIALITY This message, including any prior messages and
attachments, may contain advisory, consultative and/or deliberative material, confidential
information or privileged communications of the Office of the Monmouth County Prosecutor.
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unauthorized. If you are not the intended recipient of this message, any disclosure, copying,
distribution or action taken or not taken in reliance on it, without the expressed written consent
of the Office of the Monmouth County Prosecutor, is prohibited. If you have received this
message in error, you should not save, scan, transmit, print, use or disseminate this message or
any information contained in this message in any way and you should promptly delete or
destroy this message and all copies of it. Please notify the sender by return e-mail if you have
received this message in error.



From: Christopher Gramiccioni

To: John McCabe: Shaun Golden: Andrew Huisman: Andrew Kudrick: Philip Meehan: Michael Fountain: R.CralQ

Weber: James Hunt: Steve Peters: David Kelso: Jason Roebuck

Cc: Michael Woidechowski

Subject: Re: Cuffs to Beds Program

Date: Tuesday, October 23, 2018 8:49:03 AM
Attachments: imaQe002.onQ

Chiefs,

I heard from three of you. For those that have not yet replied, resending for your response and
action ASAP.

Chris

On Got 19, 2018, at 3:15 PM, Christopher Gramiccioni <xxxxxxxxxxxx@xxxxxx.xxx> wrote:

Gents,

Ni.com wants to do a story on our "Cuffs to Beds" Opioids Diversion Program. Alex

Napoliello will be here next Tuesday to discuss the project. Each of you play a

substantial role in the success of the program, which is defined by the successful

introduction of peer recovery specialists services to a person who is arrested, revived

via Narcan, detained at MCCI, or otherwise. I'd like to invite you to join me during the

interview if your schedule permits, but no pressure to do so.

However, I would like to get a handle on the number of instances you have utilized the

program. Each of you began participating in the program at different points in time.

For example, Belmar was one of the first as was Hazlet. Those towns are likely to have

higher stats since inception, and that it ok. What's most important is the fact that

more and more towns are signing on to the program.

Before Tuesday, would each of you provide answers to the following:

<!--[if !supportLists]-->l. <!--[endif]->When did you formally start participation

in the program?

<l"[if lsupportLists]-->2. <l--[endif]-->Since that date, how many times have you

contacted and used a recovery specialist?

<l-[if !supportLists]-->3. <l-[endif]-->lf available, what are your general rates of

success? In other words, how often does an arrestee or at-risk individual (ARI)

agree to accept some form of treatment? Something like a percentage.

<l-[if lsupportLists]-->4. <l--[endif]-->For those charged with some type of an

offense, was their criminal case diverted (e.g., shelved after consulting with

DFAP Woj while treatment is obtained)?

<!-[if !supportLists]-->5. <l--[endif]-->Any incidents of re-arrest by anyone who

availed themselves to the program?

<l~[if lsupportLists]->6. <!~[endif]~>What is the name of the specialist



program(s) that you utilize?

Thanks gents and have a great weekend.

R/ Chris

Christopher J. Gramiccioni

Monmouth County Prosecutor

132 Jerseyville Avenue

Freehold, New Jersey 07728

(732)431-7160 ext. 7207

(732) 409-3673 (fax)

From: Christopher Swendeman

Sent: Friday, October 19, 2018 3:04 PM

To: Christopher Gramiccioni <CGramicdonif5)mrooni.org>

Subject: FW: Cuffs to Beds Program

Chris,

Just received word from Alex Napoliello that he is available to meet this Tuesday, the

23'"*^, at our office at 2:30 p.m. to discuss the Cuffs to Beds Program.

Thanks,

Chris

<image002.png>

Chris Swendeman

Public Information Officer

Monmouth County Prosecutor's Office

Website: www.mcponj.orp
132 Jerseyville Avenue

Freehold, New Jersey 07728-2374

732-431-7160 ext. 6468

xxxxxxxxxx@xxxxxx.xxx

From: Alex Napoliello rmailto:xxxxxxxxxxx@xxxxxxxxxxxxx.xxx'|
Sent: Friday, October 19, 2018 2:57 PM



To: Christopher Swendeman
Subject: Re: Cuffs to Beds Program

Hey, sorry, I was out of pocket for a bit. That's fine with me.

From: Christopher Swendeman <xxxxxxxxxx@xxxxxx.xxx>

Date: Friday, October 19, 2018 at 2:11 PM

To: Alex Napoliello <xxxxxxxxxxx@xxxxxxxxxxxxxx.xxx>

Subject: RE: Cuffs to Beds Program

Tuesday at 2:30 work?

From: Alex Napoliello [mailto:ANAPOLIELLO@niadvancemedia.com1
Sent: Friday, October 19, 2018 11:15 AM
To: Christopher Swendeman
Subject: Re: Cuffs to Beds Program

Whatever is easiest for you guys. I don't have a problem going to Freehold.

NOTICE OF CONFIDENTIALITY This message, including any prior messages and
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distribution or action taken or not taken in reliance on it, without the expressed written consent
of the Office of the Monmouth County Prosecutor, is prohibited. If you have received this
message in error, you should not save, scan, transmit, print, use or disseminate this message or
any information contained in this message in any way and you should promptly delete or
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received this message in error.



From: Christopher Gramiccioni

To: John Brooan

Cc: Michael WolcigchpwsKi; trish cucda: Golden. Shaun: John McCabe: Teresa Forbes: Selma Morris: Richard Nalmoli

Subject: Re: Neptune Cuffs to Beds Candidate 2

Date: Wednesday, October 31, 2018 2:45:57 PM

John - great rundown thanks for the update! Looks like NTPD identified a great candidate for
your services.

Chris

On Get 31, 2018, at 2:41 PM, John Brogan <xxxxxxx@xxxxxxxxxxx.xxx> wrote:

Good Afternoon:

I wanted to update everyone on the status of second Neptune Township Cuffs to Beds

Client. ARI (At-Risk-lndividual) was referred to John Brogan at SrSOptn by Lt. Kirshner of

Neptune Township PD. ARI is a male 36 year old IV opioid user. He has been using

mind and mood altering substances since he was 13 years old. ARI graduated from

Neptune High School and has 1 child. ARI states that he has been to 10 different

treatment centers around the state in the last 2 years and has overdosed multiple time

with the last incidence taking place last week. The stamp on the glycine package was

ak-47. ARI stated that he has been "dope sick" for the last 24 hours. ARI has Medicaid

for health insurance. ARI has one 3'"'^ degree grand theft charge (for stealing empty
kegs out of the back of Porta to sell for 3$ a piece for drugs). ARI stated he has not

heard from his public defender and the case has been going on for 1 year. The case is

in Monmouth County. He also has a shoplifting out of Neptune Township and 2

shoplifting charges out of Ocean where he failed to appear for court and now has a

bench warrant. John and Amy Cridities (Clinical Team) joined performed the clinical

support over the phone with myself for the recovery support.

The action items are as follows:

1-ARI was given a scholarship for New Hope Detox

2-Legal matters will be forwarded to Deputy First Assistant Mike Wojciechowski to see

if he meets criteria for cuffs to beds

3-The team will formulate treatment/recovery plan over the next 48 hours after

meeting with parents

Please feel free to reach out with any questions.

Regards,

John Brogan

Chief Executive Officer

Lifeline Recovery Support Services



17 Washington st.

Toms River, NJ 08753

888-520-0040 o

609.977.7171 c
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