BOROUGH OF PALMYRA
RESOLUTION 2020-178

RESOLUTION AWARDING A CONTRACT TO THINK PAVERS HARDSCAPING, LLC FOR THE 2020 ROAD IMPROVEMENT
PROJECT PER ERI’S RECOMMENDATION OF AWARD LETTER DATED SEPTEMBER 16™,2020 FOR BASE NID AND
ALTERNATE BID IN THE AMOUNT OF $346,138.00 SUBJECT TO THE REVIEW AND CERTIFICATION OF BID DOCUMENTS
BY THE SOLICITOR AND CFO OF THE BOROUGH OF PALMYRA

Whereas, the Borough of Palmyra ("Palmyra") solicited bids for the 2020 Road Improvement Project, and

Whereas, the Jowest bid submitted for the base bid and alternate bid was from Think Pavers Hardscaping, LLC in the total sum of
$346,138,00; and

Whereas, Environmental Resolutions, Inc, has reported to John Gural, Administrator of the Borough of Palmyra in a letter of
recommendation of award dated September 16, 2020 that the bid received from Think Pavers Hardscaping, LLC is reasonable and Mr.
Kirchner further recommends that the contract be awarded to Think Pavers Hardscaping, LLC in the amount of $346,138.00, subject to the
solicitor’s review and CFO certification,

NOW THEREFORE BE IT RESOLVED by the governing body of the Borough of Palmyra, County of Burlington and State of New Jersey the
following;:

1. The Borough of Palmyra hereby awards the 2020 Road Improvement Project Contract to Think Pavers Hardscaping, LLGC, subject
to the solicitor’s review and CFO certification
2. The Mayor is hereby authorized to execute any documents necessary to effectusate the above.

CERTIFICATION OF FUNDS
I have determined that sufficient funds are available in the following accounts: C-04- -19C-000-001 for 244,293.63 and
C-04- -20C-C00-100 for 101,844.3 of the Borough of Palmyra for the payment of this resolution as set forth in the attached.

Donna Condo, Chief Financial Officer

CERTIFCATION OF CLERK
Record of Council Vote on Resolution 2020-178

GQOUNCIL MOTION SECOND | AYE NAY | Abstain Absent COUNCIL PERSON MOTION SECOND | AYE | NAY | Abstain Absent
PERSON

Brandon Allnond X X Michelle McCann

Laura Cloud X Bernadette Russell X X

Farrah Jenkins PRESIDENT

Timothy Howard

Mayor
Gina Ragomo Tait

I hereby certify that the foregoing is a true copy of a Resolution adopted by the Governing Body of the

Borough of Palmyra at the I}egu]ar Council Meeting held September 21, 2020.
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September 16, 2020
44529 00

Re: 2020 Road Improvement Project
Borough of Palnyra, NJ
Recommendation of Award

Mz, John Gural, Administrator
Borough of Palmyra

20 West Broad Street
Palmyra, NJ 08065

Dear John:

Bids were received on September 15, 2020 for the 2020 Road Improvement Project. This
project encompasses conerete work (eurb, apron, driveways, elc.), treeplate installation, and
various other improvements as directed in the Base Bid to allow for NJAWC paving restoration,
and mill and overlay paving, concrete work, treeplate installation, and various miscellaneous
improvements, as directed, as part of the Alternate Bid, along the following roadways: 2" Street,
Maryland Avenue, Walnut Street, Pear Street, Leconey Avenue, Virginia Avenue, and Oregon
Avenue. Eight (8) bidders obtained copies of the bid documents, of which three (3) were received.

The results of the bids ate attached and summarized below:

| TOTAL AMOUNT BASE
CONTRACTOR BASE BID ALTERNATE BID PLUS ALTERNATE
Engineer's Estimate $485,916,.37
Think Pavers
Hardscaping LLC $137,620.00 $208,518.00 $346,138.00
ﬁfg““a“ Construction $174,220.00 $204,868.00 $379,088.00
gigfes Marandino $185,402.00 $199,209.00 $384,611,60

Rased on a review of the bid package and previous project experience with Think Pavers
Hardseaping LLC, we believe they have the ability to complete this project as specified. Therefore,
it is recommended that this project be awarded in the total amount of $346,138.00 to Think Pavers
Hardscaping LLC subject to review and apptoval of the bid documents by the Borough Solicitor

and available funding.

815 East Gate Drive * Sulle 103 » Mount Latrol ¢ NewJorsey ¢ 08084 Telephone (856) 236-7170 + tax {(#66) 273-9230 + www.erlijeom
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Mr, John Gural 44529 00
2020 Road Improvement Project September 16, 2020

If you have any questions or require additional information, please do not hesitate to
contact me.

S.l

/,,%/M//

William/I, Kitrchner, PE, CME

Borough Engineet
WHK/ejp
Ench.
¢ Doretha (Rita) Jackson, Borough Clerk
Donng Condo, CMFQ

Ted Rosenberg, Esq. Borough Solicitor
All Bidders
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ENVIRONMENTAL RESOLUTIONS
SUMMARY OF BIDS
BED OPENING: %1520 AT 11:36 AM.

BOROUGH OF PALMYRA
BURLINGTON COUNTY, NJ
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BOROUGH OF PALMYRA
RESOLUTION 2020-122

RESOLUTION AWARDING A CONTRACT TO ENVIRONMENTAL RESOLUTIONS, INC. (ERI)
FOR ENGINEERING SERVICES FOR THE FALL 2020 ROAD PROGRAM PROJECT PER THEIR
PROPOSAL DATED APRIL 22, 2020 IN THE AMOUNT OF $97,000.00

BE IT RESOLVED, the Borough Council of the Borough of Palmyra, County of Burlington, State of New Jersey
does hereby award a contract for the engineering services for the 2020 Road Program in the amount of $97,000.00 pursuant
to the proposal dated April 22, 2020 to be funded by Capital Improvement accounts; to Environmental Resolutions, Inc. of

Mt. Laurel, New Jersey subject to the certification of funds by the Chief Financial Officer.

CERTIFICATION OF FUNDS
I, Donna Condo, have determined that sufficient funds are available in the Capital account

#C-04- -19C-000-001 of the Borough of P@a budget for the payment of this resolution as set forth in the

\ “attached.
N ,;-’"%\\'\(i“ Q =t Ry\

Donna Cofido
Chief Financial Officer of the Borough of Palmyra

CERTIFICATION OF CLERK
Record of Council Vote on Resolution 2020-122

COUNCIL MOTION SECOND AYE NAY Abstain Absent COUNCIL PERSON MOTION SECOND AYE NAY Abstain Absenl
PERSON
Brandon Allmond X Michelle McCann X
Laura Cloud X Bernadette Russell x X
Farrah Jenkins x PRESIDENT x x
Timothy Howard
Mayar
Gina Tait

I hereby certify that the foregoing is a true copy of a Resolution adopted by the Governing Body of the
Borough of Palmyra at the Council Caucus Meeting May 4t 2020,

Doretha R Jackshn, RMC

Boroughhof Palmyra




John Gural

A
From: Bill Kirchner <wkirchner@erinj.com>
Sent: Wednesday, February 14, 2024 11:53 AM
To: John Gural
Subject: OPRA Request - Road and Curb Maintenance
Attachments: 44529 00 2020 Road Program Proposal.pdf

.

5. yourecog

John

Regarding the above, | do not have an email chain on it, but Virginia and Oregon were part of the 2020 Road
Opening Restoration Road Program. NJAW replaced mains on Maryland, Oregon, Virginia, Pear, Leconey
Circle, 2nd and Walnut Streets. As has become standard practice with NJAW, the Borough took the
opportunity to repair, curbs and inlets as well as pave the other halves of the roadways as NJAW was only
responsible to restore 1/2 width under our ordinance. We traded areas with them so we both could pave full
road widths (easier and more cost effective). We ended up paving Oregon and Virginia full width. | am not
sure what the final breakdown was {1 can get it if you need it) but | know they did the full width of Maryland. |
have included a PDF of our proposal that was approved, the opening paragraph discusses this.

Bill

William H. Kirchner, PE, CME, N-2
Vice President

Engineers + Flaniners * Scientists » Surveyors
815 East Gate Drive - Suite 103
Mount Laurel, NJ 08054

Office 856.235.7170
Fax 856.273.023¢9

ENVIRONMENTAL
RESOLUTIONS, INC,

Like us on Facebook or find us online at www.erinj.com to learn more about our services and projects!
5% Please consider the environment before printing this e-mail



Rakesh & Darjl, FE, PP, CME, CFM, Vice Prosident

Christopher J. Noll, PE, CME, PP G. Jeffrey Hanson, FE, CME

President & CEO v Joseph R. Hirsh, PE, CME, CPWM
Barbara ] Fegley, AICP, PP Joscph P. Orsino, . CET
sec./] ﬂvﬁl.{'. &%‘ﬂ yl}f'cﬂ President ENVIRONMEN‘{AL HMam Hr Sel:rer, L’ifp’ ml
- i RE R Fox, NICET 11, CPS
Wiltiam H. Kirchner, PE, CME, N-2 RESOLUTIONS,INC. . Jenetny Noll, FE, CME, CPWM
Vice Fresident ’ Engincers ¢ Plannors * Scientists » Surveyors Denjantin R, Weller, FE, CME, CPWM, 5-3,C-3
April 22, 2020
44529 00

Re: 2020 Road Opening Restorations Road Program
Proposal for Engineering Design and Construction Services
Palmyra Borough, Burlington County

Mr., John Gural, Administrator
Borough of Palmyra

200 West Broad Street
Palmyra, NJ 080635

Dear John:

We are pleased lo present this proposal for engincering design and construction
observation services for the 2020 Road Improvement Program. This project involves the
roadways that New Jersey American Water (NJAW) is required to perform half width restoration
on per their street opening permits. These include Maryland Avenue, Oregon Avenue, Virginia
Avenue, Pear Street, Leconey Circle, 2nd Street, and Walnut Street. Note the other roads
discussed, Henry Street, Rowland Street, and Oak Lane, and Spring Garden Street are not
included herein as we believe these are being funded in 2021, The NJAW road work cannot be
delayed based on the agreement between the Borough and NJAWC and must be done this
summet/fall. The project includes the installation of new inlet grates and heads on existing inlets
where required to comply with the Borough's New Jersey Department of Environmental
Protection (NJDEP) Storm Water Management Permit, replacement of concrete curb and
driveway aprons (where required), and milling and paving of the roadway, including replacement
striping, For these roadways, it should be noted that as the paving restoration required will only
be a two (2) inch mill and ovetlay, as opposed to a full depth paving reconstruction as the
Borough typically undertakes. However, as NJAWC is only requited to perform a 2 inch depth
1/2 width mill and overlay per the street opening ordinance the work proposed is consistent with
those requirements,

As was performed in previous years, a poiential “tradeoff” of paving responsibility
between NJAW and the Borough is being investigated. Instead of paving hal{ widihs,
responsibility would be traded and each (Borough and NJAW) would pave the full width of half
of the agreed upon streets, The tradeoff would ensure each roadway ends up being a more
cohesive end product and for less interruption to the residents on each roadway. Our latest
estimated construction cost for the Borough’s portion of work is $486,000.

815 East Gate Diive * Suilc 103 * Mouni Lawrel * New Jerscy * 08054 Telephone (856) 235-7170 * Fax (866) 273-923% * www.erinj.com



2020 Road Opening Restoration Road Program April 22, 2020
Page 2 44529 00

1. Field Survey and Base Plan Fixed Fee - $24,000.00

Field Survey shall include obtaining horizontal locations and grades of all the roadways
listed above (approximately 5,840 linear feet) and related drainage structures. The locations and
the elevations are required to assist in the design and layout of the proposed paving, curb, and
driveway improvenments, This task includes performing the necessary field work to locate
marked utilities, existing curbs, driveways, sidewalks and other features which may be affected
by the improvements, All elevations will be based on NAVD 1988,

This task will include the field and office work required to prepare a base plan of the
subject area with sufficient overlap outside of the construction area. This task will include
survey control as required.

2. Construction Plans Fixed Fee - $ 12,000.00

Construction Plans shall include the complete engineering design and preparation of
construction drawings to be used for bidding and consiruction. The Construction Plans will
include the details and notes required for completion of the project.

3. Specifications and Bid Documents Tixed Fee - $4,000.00

Specifications shall include the preparation of detailed construction specifications and bid
documents including information for bidders, general conditions, technical specifications and
forms for proposal, bonding and contract documents for the Borough's use in obtaining quotes
from contractors for the proposed work.

4, Construetion Cost Estimate Fixed Fee - $1,000.00

A construction cost estimate shall include the preparation of a detailed construction cost
estimate based on final estimated quaniities. The cost estimate is a probable consiruction cost
and is based on the best judgment of ERI’s experienced and qualified professionals who are
familiar with the construction industry. No guarantee of the actual construction cost is implied.

5, Bidding Services “TIME, CHARGE”
Estimated Fee - $2,500.00

Bidding Services shall include attendance at the bid opening, review of bids, preparation
of bid summary, and a recommendation of award. Any time speat by ERI personne! due to
unusual problems such as bid contest shall be billed at our normal time charge rates.

6. Contract Administration f‘TIME CHARGE”
Estimated Iee - $10,000.00

Coniract Administration shall include attendance at preconstruction meetings, preparation
of change orders, and general administration of the coniract,



2020 Road Opening Restoration Road Program April 22, 2020
Page 3 44529 00

7. Construction Observation “TIME CHARGE”
Istimated Fee - $43,500.00

Construction Observation shall include observation of the roadway improvements for
conformance with the plans and specifications, Qur fee is based on 320 hours of field
observation and 100 hours of time for the project engineer.

Our fee is also based on the construction portion of the project being completed in a total
time of eight (8) weeks, Time spent by ERI personnel in excess of the above limits because of
unusual site problems or problems beyond our control that cause an extension of the time
required will be billed at our normal time charge rates,

Total of Items 1 to 7 Cr e arireerer e [ $ 97,000.00
Construction Cost Estimate ................. vars e $.486,000.00
Project Total ... . . ol cevaeienasa. 3583,000.00

Picase issue a Purchase Order if you find the foregoing to be satisfactory, As always, we

are pleased to be of service.
?cg;‘cly,

Willian/Tl, Kirchner, PE, CME
Borough Engineer

WHK/ejp
ce: Doretha (Rita) Jackson, Clerk
Donna Condo, CMFO
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