






















































































Robins’ Nest Safe Child Standards  

 

Robins’ Nest is committed to protecting children we service from child sexual abuse.  

We recognize that preventing child sexual abuse and promoting child safety is 

everyone’s responsibility. 

 

1.  Post a Clear and Accessible Child Safe Policy: 

Robins’ Nest has developed a Child Safety Policy Statement to further clarify and 

reinforce our commitment to the safety and well-being of children and youth we serve. It 

is currently pending approval of our Board of Directors.  Once approved, all staff will 

receive a copy of the Child Safety Policy and sign a separate document acknowledging 

receipt and understanding of the policy. This acknowledgement will be kept in each 

employee’s personnel file.  In addition, once approved, the policy will be visibly posted 

in our main and satellite offices as a reference for all staff. The Child Safety Policy will 

also be posted in our facilities where clients are served so parents, caregivers and 

children are equally aware of our standards. 

2.  Analyze Risk of Harm and Minimize That Risk 

Robins’ Nest has a comprehensive risk management plan, approved by the Board of 

Directors.  We track and analyze all incidents, identify potential areas of risk, and 

implement protocols and policies necessary to reduce or eliminate risk.  These 

protocols include monitoring and reporting child abuse, both with clients and staff.   

3.  Develop Codes of Conduct for Adults and Children 

Robins’ Nest has adopted the National Association of Social Workers ethical standards 

for all staff.  Additionally, we establish appropriate behavioral standards and guidelines 

for children and families involved in all of our programs to ensure safety and meaningful 

participation for all involved. 

4. Recruit and Hire Suitable Employees and Volunteers 

We have a rigorous hiring process where applicants complete a comprehensive 

screening protocol prior to starting employment. All prospective employees and 

volunteers complete and sign an application that includes a questions about whether 

they have ever been terminated, have a criminal history and have ever been arrested.  

Viable applicants submit to a thorough behavior-based interview and complete a 

Predictive Index. Candidates who are recommended for hire are offered a position 

contingent on satisfactory completion of a drug screen, reference and background 

check, driving abstract and verification of education and licensure where appropriate.   

Once hired, within the first 30 days, staff review the Personnel Policies which includes 

agency standards of conduct, the Client Services Handbook which includes practice 



philosophy and principles and child abuse reporting requirements, and the In-Service 

Orientation Training Manual which includes sections on physical and behavioral 

indicators of child physical, sexual abuse and neglect, child development and sexual 

abuse awareness.  In addition, staff attend our two day new staff orientation. The 

agency wide orientation includes topics on Establishing and Effective Therapeutic 

Relationship, Cultural Competency, Risk Management, Compliance and Ethical 

Responsibilities and Customer Interactions. To ensure consistency in our practices of 

these child safety standards, these mandatory trainings are also held annually. 

5.  Educate Staff and Volunteers About the Risk of Child Sexual Abuse 

As part of our daily operations, we adhere to agency wide standards, policies and 

procedures which promote child safety and well-being and reduce the risk of child 

sexual abuse to children and youth. These practices include a comprehensive hiring, 

orientation and training process and policies regarding compliance, work place ethics, 

and client interactions, including identifying and reporting abuse. 

6.  Report and Respond Appropriately to Suspected Abuse and Neglect 

Training on reporting abuse and neglect is provided to all staff every year and as part of 

new staff and volunteer orientation.  Additionally, we regularly survey staff on the 

standards for reporting abuse and neglect to ensure staff understand their obligations to 

report suspected abuse and neglect.   
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