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ACTIONITEJK@

None

ROADWAY AND GENERAL EN GINEERING PROJE cTs

1.

HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined
ESTIMATED CONSTRUCTION COST: $250,000

CONTRACTOR: To Be Determined

Field survey including the wetlands delineation is complete, Base plans are complete and we
began the hydraulic modeling. A NJDEp pre-application meeting was held on September 26,
2016. Hydraulic design and the plans are complete. The Borough needs to provide the certified
Property owner list within 200 feet of the project for notification under the NIDEP application
requirement. A draft Phase TA study has been completed and will be gy bmitted with the NIDEP
application. The Phase TA s tecommending a Phase (B byt the NIDEP will make that
determination, The plans and NIDEP application is complete, The certified property owner Jist
has been completed and seni to our office. The NJDEP applications were sy bmitted to the

the NIDFEP. A meeting occurred with the NIDEP for May 3, 2017 NJDEP to discuss the
mitigation. The NIDEP new rule changes will alow the culverts to be replaced under Homa
Lane assuming it can be proven Homa Iane overtops during small rajn cvents, This will be a less
expensive option for the Borough but wil] need permission from the Homa’s to replace the
culvert. Discussion with the Homa’s need to occur to determine if petmaission will be granted to
replace the culvert. A letter was received from The NJDEP and a response was senf from our
office requesting the application remain active, A meeting was held with Ken Homa, property
owner and they are willing to give ap easement to the Borough for the replacement of the pipe at
Homa Lane, Council authorized the prefiminary engineering phase of the project at their October

22, 2019 Counei] Meeting, Survey and base have been completed, The hydraulic analysis has

been completed and an 4 roximate 2.5 feet high by 10 feet wide would be the most ph sicall
practical to install and bave any significant upstream flooding benefit. We would recommend
meeting with the NJIDEP to d iscuss our findings and approach.

INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: October 2019
CONSTRUCTION COST: $505,194.46

CONTRACTOR: Top Line Construction

We were authorized for the engineering services by Council at the November 13, 2017 Council
Meeting. A preliminary layout was prepared and we met with the adjacent properly owners to
discuss and it was agreed by all a 70 foot ROW will be established, Meets and bounds

descriptions are being prepared for the dedication to the Borough. We met with Hunterdon
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secured through deeds of dedication by the Borough Attorney. Council authorized RVE to
advertise the project for Public Construction Bids at the February 19, 2019 Council Meeting,
Warren County SCD application was submitted for approval to the Soj] Conservation district,
Council awarded a construction contract to Top Line Construction at their April 23,2019
meeting in the amount of $505,194.46. A Pre-construction meeting wag held on May 16,2019
and the notice to proceed was given on May 20, 2019, Remaining work wi]] be completed upon

CONSTRUCTION COST: $658,524.75
CONTRACTOR: Capitol Paving and Contracting

Borough Counei] authorized the engineering services at their February 19, 2019 Couneil
Meeting. Final documents are complete and they have beey submitted to the NTDOT for review
ng advertised for construction bids, The NJYDOT has finalized the grant
agreement and placed into their system. Documents submitied to the NJDOT have been reviewed
and approved. The Project has been advertised for construction bids and bids were received on
August 13, 2019. The bids exceeded the engineers estimate and Borough’s budget. The low
bidder has agreed in writing to hold theijr bid for Council 1o bond for the money and make g
construction contract award in January 2020. Counci Awarded the construction contract to
Capitol Paving at their January 14, 2020 meeting, Contracts haye been prepared and executed by
the contractor. They have been subimitted to the Borough for ful] execution. Construction is
anticipated to begin near the end of March 2020,

4. MUNICPAL POOL DEMOLITION

ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CoON STRUCTION: March 2020
CONSTRUCTION COST: $78,599.0¢

CONTRACTOR: CMS Services

Borough Council authorized the engineering services at their February 19, 2019 Council
Meeting. Construction documents are complete, and the project was advertised for construction
bids. Bids were received and there was a three-way tic for the low bid of $55,000. Project was re-
advertised with chap ges 1o the scope of work ag directed and one acceptable bid was received at
$128,000. Council rejocted the bids and a meeting was held with prier bidders to discugg
submission of a best and final price. The prices were be submitted to Sean Canning on Monday
July 8,2019 at 10 AM and CMS Services, LI.C were the low bid submitted at $78,599.00.
Council awarded the consiruction contract at thejr October 7, 2019 Council Meeting, A
preconstruction Meeting was held on October 31, 2019, Contracts have beep prepared and
executed by the contractor and are with the Borough for ful] execution, Contracts have been fully
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executed and returned to g parties. The Notice to Proceed was issued for February 10, 202¢.
Construction has bepun and the work js 2 j

completed by mid-March 2020,

5. 2020 ROAD PROGRAM (51 AVENUE PHASE IT AND EAST CENTRAL, AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR: Capitol Paving and Contracting

condition base plans have been prepared. Finaj construction plans and specifications are
complete, Plans, Specifications, Design Certification and Estimate have been sent to the NJDOT
Local Aid for review and approval prior 1o public advertisement for construetion bids, NJDOT
approved the construction documents, Bids were recetved on February 20 2020 and Base Bid 2

Davis Street and E Centra] Avenue) wag awarded {o Capitol Paving & Contracting
at the February 25 2020 Counci] Meet

ing, Contracts have been pre ared and sent to the
confractor for execution.
~Lractor for execution,

6. STATE ROUTE 122 AND INDUSTRIAL DRIVE INTERSECTION IMPROVEMENTS
(NIDOT LOCAIL AID FREIGHT GRANT)

ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting, The left tym traffic analysis is ip progress. Survey is completed and base plans have
been prepared. A left turn onto Industrial Drive from Rt 122 westbound i

lans are being pre pared, A meeting was held with the ad jacent property owner to discuss
property he proposed improvements.

roperty dedication needed for t

7. RECONSTRUCTION OF 5™ AVENUTE PHASE II (NJDOT LOCAL AID Fy 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION OF CONSTRUCTION: July 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Councij authorized the engineering services at their January 14, 2020 Council Meeting,
Survey and base plans are completed, Pre| iminary design is in progress,
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8.

10.

INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN; November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: To Re Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. Proposed roadway baseling is complete and field survey is complete, Bage plans have

been completed and the preliminary plaas are in progress.

NJPDES PERMIT — INDUSTRIAL DRIVE, LANDFILI, DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The next phase of the work has been authorized and initiated. A statys meeting will be
scheduled for early November to review progress and initial resuits. Field work is complete and
We are awaiting laboratory results. Finaf report was submitted to NJDEP on J anuary 185, 2020,

We are awaiting any comiments from NIDEP,

NJPDES PERMIT — INDUSTRIAL DRIVE MAJOR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: February 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and initiated. It is anticipated

that a draft will be available for review at the end of February 2020,

WATER PROJECTS

1.

2018 WATER UTILITY IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: March 2,2018
ESTIMATED COMPLETION OF CONSTRUCTION: September 2018
ESTIMATED CONST RUCTION COST: TBD

CONTRACTOR: TBD

The County has issued the permit, The work had to be postponed due to the County schedyle.
A meeting was held October 16" to review the schedule with the contractor and the County. The

County restoration was scheduled for the following week. Final connections are to be arranged
——s=ulllections are to be arranged

with lomeowners.
WIth fomeowners.

ASSET MANAGEMENT PLAN (AMP)
ESTIMATED COMPLETION OF DESIGN: Final Review — May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: NA
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ESTIMATED CON, STRUCTION COST: NA
CONTRACTOR: NA

The AMP is complete. A draft report will be provided this week for review with the Borough at

the October 16t meeting, A draft report has been submitted to the Borough,

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference calf was held on 2/5/2020 and follow-up as-built field book document of the
1937 water system was found and provided to RVE by the Borough on 2/13/2020, We have
scanned, inventoried and wil| review, verify and tncorporate these water assets into the GIS
water system layer of Alpha Borough. The as-built field book document is broken down by street
and include, but not limited to, the following:

-Water main pipes

-Water main line vaives
-Water laterals

-Water lateral service valves
-Water fittings

-Fire Hydrants

-Fire hydrant vatves

The lengths and sizes are shown and we wi]] review and add to the water system mapping where
available,

The DPW was provided the water system maps with and withoyt aertal mapping displayed for
their review and reference to be sure 4] available comments gre addressed and confirm the water
assets found. We will use thig to identify and target any missing/obscured areas that need to field

verified and collected opce this phase is completed. This information is still outstanding.
——==stlallon 1s stll outstanding,

4, FRACE WTP 0&M MANUAL
ESTIMATED COMPLETYON OF DESIGN: January 2020

The development of the Frace WTP O&M Manual has been authorized.  We are currently

preparing the outline and will be meeting with the Borough and Operator to develop sequencing

scenarios in Earl March, Submission for Borough review s anticipated by March 2020.

5. NIDEP Water System Tnspection.

An Inspection by NIDEP wag conducted on January 7, 2020. Tnitial comments from NIDEP

were positive with no deficiencies noted, We are awaiting the formal results from the inspection.

SANITARY PROJECTS

1. SANITARY METER VAULT IN STALLATION
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ESTIMATED COMPLETION OF DESIGN: July 2018

ESTIMATED COMPLETION OF CONSTRUCTION: 30 Days upon issuing Notice to
Proceed

ESTIMATED CONSTRUCTION COST: $40,000

CONTRACYOR: TRD

Bid Documents are being prepared for installation of the meter vault since the requested quotes
were higher than the bjd threshold. The results of the second bid received January 7, 2002 was
one bidder submitted a hid, This exceeded the Engineering estimate angd RVE would recommend
rejection of the hjd and negotiation of bids consistent with the Local Public Contracts Law,

Council authorized negotiations with Contractors, _Negotiations are scheduled for March 11,
2020,

MISCELIANEOUS PROJECTS

1.

3.

d.

LEIGH FUEL PROPERTY IN VESTIGATION

The Leigh Fuel Property preliminary assessment (PA) was authorized by Council at the
November 28, 2018 meeting and the grant documents have beep executed. A site visit wag
conducted and we performed a desk top survey of the property. The PA ig complete and has been
submitted to the NJDEP. A proposal had been provided to Counci] for their consideration of

advancing the assessment through additiona) grant dollars, The Grant Application has been
submitted to the NJIDEP,
2ibnitied to the NJDE]

GIS ROSI Map Updates with Flood prone Area Overlay for the Borough of Alpha,
County of Warren, New Jersey

The ROST Map updates with flood prone areas calculated and overlajd onto the GIS map layer
was authorized on | 1726/2019 under resolution #2019-164. We have completed the updated
ROSI map for Alpha Borough applying the additional areas and the 100-year flood prone areas
with acreages documented. A follow-up conference call was held on 2/5/2020 to address
additional questions, An updated DRAFT map was provided on 2/27/2020 as both a PDF file
and color hard copy for review along with the Green Acres List and survey plans for reference,
On March 6, 2020 the Borough indic 10 comments and final documents are to

be prepared for the Borough to submit 1o Green Acres.

Tax Map Maintenance/ReVisions for the Borough of Alpha for Tax Year 2020

The 2020 Tax Map Maintenance proposal was submitted and approved by the Borough per
resolution 2020-41, dated 171472020 per our proposal dated 11/15/2019. Thig work will be
performed over the course of the year and wil] be filed with County Tax Board No Later Than
Janvary 2021,

Census Map Maintenance/Revisions for the Borough of Alpha for Tax Year 2020
(To be filed with Census Bureay by Mareh 1, 2020)

A review conference call was held on 2/512020 with the Mayor {o review Borough tax map
municipal boundary changes that may have occurred since the last 2010 cengus inchided, but not
limited to, any annexations, boundary inaccuracies and similar adjustments ag well as the
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addition of any new development to the tax Borough, RVE is already authorized to update and
submit this mapping to the Census Bureau and we reviewed the current map and noted any
discrepancies for the 2020 BAS Submission ag directed. RVE completed the 2020 BAS
Submission for Alpha borough, which was recetved and confirmed by the US Census Bureay on

2/26/2020. They will begin processing our submission sho; tly and will notify us if they need
additional information, This work was completed and delivered to_the Census Buyreay prior to the
3/1/2020 deadline.
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ACTION ITEMS

None

ROADWAY AND GENERAL ENGINEERING PROJECTS

1. HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined
ESTIMATED CON STRUCTION COST: $250,000

CONTRACTOR: To Be Determined

Field survey including the wetlands delineation is complete. Base plans are complete and we
began the hydraulic modeling. A NJDEP pre-application meeting was held on September 26,
2016. Hydraulic design and the plans are complete. The Borough needs to provide the certified
property owner list within 200 feet of the project for notification under the NJDEP application
requirement. A draft Phase 1A study has been completed and will be submitted with the NJDEP
application. The Phase TA s recommending a Phase [B but the NIDEP will make that
determination. The plans and NJDEP application s complete. The certified property owner list
has been completed and sent to oyr office. The NJDEP applications were submitted to the
NIDEP on J. anuary 25, 2017. We recejved comments from the NJDEP on our submitted
application and we are addressing the comments. Mitigation requirements are being reviewed by

replace the culvert. A letter was received from The NJDEP and 4 response was sent from oyr
office requesting the application remain active, A meeting was held with Ken Homa, property

been completed and an approximate 2.5 feet high by 10 feet wide would be the most physicall
ractical to install and have any sj nificant upstream ﬂooding benefit, We would recommend
to discuss our findin s and approach.

meeting with the NIDEP
2. INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: October 2019
CONSTRUCTION COST: $505,194.46

CONTRACTOR: T op Line Construction

We were authorized for the engineering services by Council at the November 13,2017 Council
Meeting. A prelim inary layout was ptepared and we met with the ad jacent property owners to
discuss and it was agreed by all a 70 foot ROW wi[] be established. Meets and bounds
descriptions are being prepared for the dedication to the Borough, We met with Hunterdon
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Transformer {0 review the plans and discuss Various issues effecting their property ROW is being
secured through deeds of dedication by the Borough Attorney, Council authorized RVE to
advertise the project for Public Construction Bids at the February 19, 2019 Council Meecting.
Warren County SCD application was submitted for approval to the Soil Conservation district.

and the notice to proceed was given on May 20, 2019. Remaining work will be completed upon
substantial construction of adjacent warchouse development. A temporary asphalt curb was
installed to deter erosion prior to the development of the adjacent property. Construction will be
completed in the Spring of 2020 since the adjacent development has not constructed their storm
sewer system which impacts the completion of the Borough’s contract.

3. 2019 ROAD PROGRAM (NORTH BOULEVARD PHASE I AND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESIGN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their February 19, 2019 Council
Meeting. Final documents are complete and they have been submitted to the NJIDOT for review
and comment prior to being advertised for construction bids. The NJIDOT has finalized the grant
agreement and placed into their system. Documents submitted to the NJDOT have been reviewed
and approved, The Project has been advertised for construction bids and bids were received on
August 13, 2019, The bids exceeded the engineers estimate and Borough’s budget. The low
bidder has agreed in writing to hold their bid for Council to boud for the money and make 3
construction contract award i January 2020. Council Awarded the construction contract to
Capitol Paving at their Tamoary 14, 2020 meeting, Contracts have been prepared and executed by
the contractor., They have been submitted to the Borough for full execution. Construction is
anticipated to begin near the end of March 2020,

4. MUNICPAL POOL, DEMOLITION

ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST: $78,599.00

CONTRACTOR: CMS Services

Borough Council authorized the engineering services at their February 19, 2019 Coungcil
Meeting, Construction documents are complete, and the project was advertised for construction
bids. Bids were received and there was a three-way tie for the fow bid of $55,000. Project was re-
advertised with changes to the scope of work as directed and one acceptable bid was received at
$128,000. Council rejected the bids and meeting was held with prier bidders to discuss
submission of a best and final price, The prices were be submitted to Sean Canning on Monday
July 8,2019 at 10 AM and CMS Services, LLC were the low bid submitted at $78,599.00.
Cotncil awarded the construction contract at their Qctober 7, 2019 Council Meeting, A
breconstruction Meeting was held on October 31, 2019, Contracts have been prepared and
executed by the contractor and are with the Borough for fu] execution, Contracts have been fully
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executed and returned to all parties. The Notice to Proceed was issued for F ebruary 10, 2020,
Construction has begun and the work is approximately 80 % complete. The project should be
completed by mid-March 2020,

5. 2020 ROAD PROGRAM (5™ AVENUE PHASE IT AND EAST CENTRAL AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their May 14, 2019 Council Meeting,
Asphalt cores were taken along East Central Avenue. Survey has been completed. Existing
condition base plans have been prepared. Final constryction plans and specifications are
complete, Plans, Specifications, Design Certification and Estimate have been sent to the NIDOT
Local Aid for review and approval prior to public advertisement for construction bids, NJDOT
approved the construction documents. Bids were received on February 20, 2020 and Base Bid 2
5™ Avenue, Davig Street and E Central Avenue was awarded to Capitol Paving & Contracting
af the February 25. 2020 Council Meetin ared and sent to the
comtractor for execution,

6. STATE ROUTE 122 AND INDUSTRIAL DRIVE INTERSECTION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)

. Contracts have been pre

ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. The left turn traffic analysis is in progress. Survey is completed and base plans have

been prepared. A left turn onto Industrial Drive from Rt 122 westbound is warranted. Preliminar
plans are being prepared. A mecting was held with the adjacent property owner to digcuss

property dedication needed for the proposed improvements,

7. RECONSTRUCTION OF 5™ AVENUE — PHASE I (NJDOT LOCAL AID FY 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION OF CONSTRUCTION;: July 2020
CONSTRUCTION COST i To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their January 14, 2020 Council Meeting,
Survey and base plans are completed, Preliminary design is in progress.
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8.

10,

INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLET ION OF CONSTRUCTION : May 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting, Proposed roadway baseline is complete and field survey is complete, Base plaus have

been completed and the preliminary plans are in progress.

NJIPDES PERMIT - INDUSTRIAL DRIVE LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The next phase of the work has been authorized and initiated. A status meeting will be
scheduled for early November to review progress and initial results. Field work is complete and
we are awaiting laboratory results. Final report was submitied to NIDEP on January 15, 2020.

We are awaiting any comments from NJDEP.

NJIPDES PERMIT -. INDUSTRIAL DRIVE, MAJOR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: F ebhruary 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and initiated. It is anticipated

that a draft will be avaj lable for review at the end of Febryary 2020,
N

WATER PROJECTS

1.

2018 WATER UTILITY IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: March 2, 2018
ESTIMATED COMPLETION OF CON STRUCTION: September 2018
ESTIMATED CONSTRUCTION COST: T BD

CONTRACTOR: TBD

The County has issued the permit,  The work had to be postponed due to the County schedule.

A meeting was held October 16% to review the schedule with the contractor and the County. The

County restoration was scheduled for the following week. _Final connections are to be arranged
—ihal connections are fo be arran

with homeowners.
WILO homeowners,

ASSET MANAGEMENT PLAN (AMP)
ESTIMATED COMPLET ION OF DESIGN: Final Review — May 2019
ESTIMATED COMPLETION OF CON STRUCTION: NA
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ESTIMATED CONSTRUCTION COST: NA
CONTRACTOR: NA

The AMP s complete. A draft report will be provided this week for review with the Borough at
the October 16 meeting, A draft report has been submitted to the Borough,

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference call was held on 2/5/2020 and follow-up as-bujlt field book document of the
1937 water system was found and provided to RVE by the Borough on 2/13/2020. We have
scanned, inventoried and wil] review, verify and incorporate these water assets info the GIS
water system layer of Alpha Borough. The as-built field book document is broken down by street

and include, but not timited to, the following;

-Water main pipes

-Water main line valves
-Water lateralg

-Water latera] service valves
-Water fittings

~Fire Hydrants

~Fire hydrant valyes

The lengths and sizes are shown and we wi review and add 1o the water system mapping where
available,

4., FRACE WTP O&M MANUAL
ESTIMATED COMPLETION OF DESIGN: January 2020

The development of the Frace WTP O&M Manual has been authorized. We_are currently
preparing the outline and will be mecting with the Borough and Qperator to develo sequencing
scenarios in Earl March, nission for Borough review s auticipated by March 2020,

5. NJDEP Water System Inspection,

An Inspection by NIDEP was conducied on January 7, 2020, itial comments from NJDEP

were positive with no deficiencies noted, We are awaiting the formal resylts from the inspection,

SANITARY PROJECT, S

1. SANITARY METER VAULT IN STALLATION
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ESTIMATED COMPLETION OF DESIGN;: July 2018

ESTIMATED COMPLETION OF CONSTRUCTION: 30 Days upon issuing Notice to
Proceed

ESTIMATED CONSTRUCTION COST: $40,000

CONTRACTOR: TBD

Council authorized negotiations with Contractors, Negotiations are scheduled for March 11,
2020,

MISCELLANEOQOUS PROJE C1s

1. LEIGH FUEL PROPERTY INVESTIGATION
The Leigh Fuel property preliminary assessment (PA) was authorized by Council at the
November 28, 2018 meeting and the grant documents have been executed. A site visjt was
conducted and we performed a desk top survey of the property. The PA is complete and has been
submitted to the NJDEP, A proposal had been provided to Council for their consideration of

advancing the assessment through additional grant dollars, The Grant Application has been
submitted to the NJDEP.
submiited to the NJDEP.

2. GIS ROSI Map Updates with Fiood prone Area Overlay for the Borough of Alpha,
County of Warren, New Jersey

The ROSI Map updates with flood prone areas caleulated and overlaid onto the GIS map layer
was authorized on 11/26/2019 under resolution #2019-164. We have completed the updated
ROSI map for Alpha Borough applying the additional areas and the 100-year flood prone areas
with acreages documented, A follow-up conference call was held on 2/5/2020 to address
additional questions. An updated DRAFT nap was provided on 2/27/2020 as both 3 PDF file

On March 6, 2020 the Borough indicated that there are no comments and final documents are to

be prepared for the Borough to submit to Green Acres.
pared Tor the Bor g1.10 submit to Green Acres,
3. Tax Map Maintenanee/Revisions for the Borough of Alpha for Tax Year 2020

The 2020 Tax Map Maintenance proposal was submitted and approved by the Borough per
resolution 2020-41, dated 171472020 per our proposal dated 11/15/2019, This work will be
performed over the course of the year and will be filed with County Tax Board No Later Than
January 2021,

4. Census Map Maintenance/Revisions for the Borough of Alpha for Tax Year 2020
(To be filed with Census Bureau by March 1, 2020)

A review conference call was held on 2/5/2020 with the Mayor to review Borough tax map
municipal boundary chauges that may have occurred since the last 2010 census included, but not
limited to, any amiexations, boundary inaccuracies and similar adjustments as wel] ag the
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addition of any new development {o the tax Borough. RVE is already authorized to update and
submit this mapping to the Census Bureau and we reviewed the current map and noted any
discrepancies for the 2020 BAS Submission as directed, RVE completed the 2020 BAS
Submission for Alpha borough, which wasg received and confirmed by the US Census Bureau on
2/26/2020. They will begin processing our submission shortly and will notify us if they need

additional information. This work was completed and delivered to the Census Bureau prior to the
3/1/2020 deadline.



BOROUGH OF ALPHA

GENERAL CAPITAL PROJECTS AND WATER UTILITY
ENGINEERING STATUS REPORT

April 14, 2020

PREPARED BY:

REMINGTON & VERNICK ENGINEERS
232 KINGS HIGHWAY EAST
HADDONFIELD, NEW JERSEY 08033
(856) 795.9595
www.rve.com

REMINGTON
RYE | & VERNICK
onmemd ENGINEERS



GENERAL CAPITAL PROJECTS and UTILITY ENGINEERING STATUS REPORT
April 14, 2020
PAGE?2 OF 8

ACTION ITEMS

None

ROADWAY AND GENERAL EN GINEERING PROJECTS

1.

HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined
ESTIMATED CONSTRUCTION COST: $250,600

CONTRACTOR: To Be Determined

application. The Phase 1A is recommending a Phase IB but the NJ DEP will make that
determination. The plans and NJDEP application is complete, The certified property owner list
has been completed and sent to our office. The NJDEP applications were submitted to the NIDEP
on January 25, 2017, We received comments from the NIDEP on our submitted application and
Wwe are addressing the comments, Mitigation requirements are being reviewed by the NIDEP. A

NIDEP new rule changes will allow the culverts to be replaced under Homa Lane assuming it can
be proven Homa I.ane overtops during small rain events, This will be a less expensive option for
the Borough but wil] need permission from the Homa’s to replace the culvert. Discussion with the
Homa’s need to oceur to determire if permission will be granted to replace the culvert, A letier
Wwas received from The NJDEP and a response was sent from our office requesting the application
remain active, A meeting was held with Ken Homa, property owner ang they are willing to give
an casement to the Borough for the replacement of the pipe at Homa Lane. Council authorized the
preliminary engineering phase of the project at their October 22, 2019 Council Meeting, Survey
and base have been completed. The hydraylic analysis has been completed and an approximate
2.5 feet high by 10 feet wide would be the most physically practical to install and have any
significant upstream flooding benefit. Council authorized us to submi to the NJDEP for apre-
application meetine 1o discuss our approach and analysis, The request has be

if the NIDEP are conducting any meetings ai fhis time.

INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: Octobey 2019
CONSTRUCTION COST: $505,194.46

CONTRACTOR: Top Line Construction

We were authorized for the engineering services by Council at the November 13, 2017 Councii
Meeting. A preliminary layout was Prepared, and we met with the adjacent property owners to
discuss and it was agreed by all a 70 foot ROW will be established, Meets and bounds
descriptions are being prepared for the dedication to the Borough. We met with Hunterdon
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Transformer to review the plans and discuss varjous issues effecting their property ROW is being
secured through deeds of dedication by the Borough Attorney. Council authorized RVE to

substantial construction of adjacent warehouse development, A lemporary asphalt curb was
installed to deter erosion prior to the development of the adjacent property. Construction will be
completed in the Spring of 2020 since the adjacent development has not constructed their storm
sewer syster which impacts the completion of the Borough’s contract.

3. 2019 ROAD PROGRAM (NORTH BOULEVARD PHASE 111 AND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESIGN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their February 19, 2019 Coungii Meeting,
Final documents are complete and they have been submitted to the NJDOT for review and
comment prior to being advertised for construction bids. The NJDOT has linalized the grant
agreement and placed into their system. Documents submitted to the NIDOT have been reviewed

August 13, 2019. The bids exceeded the engineers estimate and Borough’s budget. The low
bidder has agreed in writing to hold their bid for Council to bond for the money and make a
construction contract award in January 2020. Council Awarded the construction contract to

Capitol Paving at their January 14, 2020 meeting, Contracts have been prepared and fully

executed by all parties. Construction has begun and the and the project is approximately 50%

complete,
4. MUNICPAIL rooL DEMOLITION

ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST: $78,599.00

CONTRACTOR: CMS Services

were received and there was a three-way tie for the low bid of $55,000. Project was re-advertised
with changes to the scope of work as directed and one acceptable bid was received at $128,000.
Council rejected the bids and a meeting was held with prier bidders to discuss submission ofa
best and final price. The prices were submitted to Sean Canning on Monday July 8, 2019 at 10
AM and CMS Services, LLC were the low bid submitted at $78,599.00. Councij awarded the
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3. 2020 ROAD PROGRAM (5™ AVENUE PHASE I AND EAST CENTRAL AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR; Capitol Paving and Contracting

Borough Council authorized the engineering services at their May 14, 2019 Council Meeting.
Asphalt cores were taken along East Central Avenue. Survey has been completed. Existing
condition base plans have been prepared. Final construction plans and specifications are
complete. Plans, Specifications, Design Certification and Estimate have been sent to the NJDOT
Local Aid for review and approval prior to public advertisement for construction bids, NJDOT
approved the construction documents, Bids were received on February 20, 2020 and Base Bid 2
(5™ Avenue, Davis Street and E Central Avenue) was awarded to Capitol Paving & Contracting at
the February 25, 2020 Council Meeting, Contracts have been fully executed and construction has
begun. Work is approximateiy 35% complete.

6. STATE ROUTE 122 AND INDUSTRIAL DRIVE INTERSECT ION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)

ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CON STRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services af their November 26, 2019 Council
Meeting. The left turn traffic analysis is in progress. Survey is completed and base plans have
been prepared. A left turn onto Industrial Drive from Rt 122 westhound is warranted, Preliminary
plans are being prepared, A meeling was held with the adjacent property owner to discuss
property dedication needed for the proposed improvements,

7. RECONSTRUCTION OF 5™ AVENUE -- PHASE 111 (NJDOT LOCAL AID FY 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION OF CONSTRUCTION: July 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their January 14, 2020 Council Meeting,
Survey and base plans are completed. Final documents are near com pletion and we will be
submiiting to the NJDOT for their review and concurrence. We expect to submit by the end of

the week once we determine how to submit hard copies signed and sealed.
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8.

10,

INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020

CONSTRUCTION COST: To Be Determined

CONTRACTOR: Ty Be Determined

Borough Counei] authorized the engineering services at their November 26, 2019 Coungil
Meeting. Proposed roadway baseline is complete and field survey is complete. Base plans have
been completed and the preliminary plans are in progress.

ESTIMATED COMPLETION OF DESIGN: January 2020
ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CcoN STRUCTION COST i NA
CONTRACTOR; NA

The next phase of the work has been authorized and Initiated, A status meeting will be
scheduled for carly November to review progress and initial resuits. Field work is complete and
we are awaiting laboratory results, F inal report was submitted to NJDEP op January 15, 2020.
We are awaiting any comments from NIDEP,

NJPDES PERMIT — INDUSTRIAL DRIVE MAJOR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: February 2020

ESTIMATED COMPLETION OF CONSTRUCTION;: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and ; nitiated, This was submitted
<5 was submifte

to NJIDEP on March 26, 2020 for their consideration,

WATER PROJECTS

1

2018 WATER UTILITY IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: March 2,2018
ESTIMATED COMPLETION OF CONSTRUCTION: September 2018
ESTIMATED CONSTRUCTION COST: TBD

CONTRACTOR: TBD

The County has issued the permit.  The work had to be postponed due to the County schedule.
A meeting was held October 16" 19 review the schedule with the contractor and the County. The

County restoration was scheduled for tie Tollowing week. Finaj connections are {o he arrangeq
with homeowners.
WILR nomeowners.

ASSET MANAGEMENT PLAN (AMP)
ESTIMATED COMPLETION OF DESIGN: Final Review -- May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA



GENERAL CAPITAL PROJECTS and UTILITY ENGINEERING STATUS REPORT
April 14, 2020
PAGE 6 OF §

CONTRACTOR: NA

The AMP is complete. A draft report will be provided this week for review with the Borough at
the October 16™ meeting. A drafi report has been submitted to the Borough.

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference call was heid on 2/5/2020 and follow-up as-built field book document of the
1937 water system was found and provided to RVE by the Borough on 2/13/2020. We have
scanned, inventoried and will review, verify and incorporate these water assets into the GIS water
system layer of Alpha Borough, The as-built field book document is broken down by street and
include, but not limited to, the following:

-Water main pipes

-Water main line valves
-Walter laterals

-Water lateral service valyes
-Water fittings

-Fire Hydrants

~Fire hydrant valves

The lengths and sizes are shown and we will review and add to the water system mapping where
available.

The DPW was provided the water system maps with and without aerial mapping displayed for
their review and reference to be sure all available comments are addressed and confirm the water
assets found. We will use this to 1dentify and target any missing/obscured areas that need fo field
verified and collected 1o complete this phase. This information is still ouistanding,

FRACE WTP O&M MANUAL
ESTIMATED COMPLETION OF DESIGN: January 2020

The development of the Frace WTP O&M Manual has been authorized, We are currently
reparing the outline and will be meeting with the Borough and Operator 1o develon se uencin
scenarios_in Early March, Submission for Borough review is anticipated by Ma 2020.

SANITARY PROJECTS

1.

SANITARY METER VAULT IN STALLATION

ESTIMATED COMPLETION OF DESIGN: July 2018

ESTIMATED COMPLETION OF CONSTRUCTION: 30 Days upon issuing Notice to
Proceed

ESTIMATED CONSTRUCTION COST: $93000
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CONTRACTOR: PENN BOWER

Bid Documents are being prepared for installation of the meter vault since the requested quotes
were higher than the bid threshold. The results of the second bid recejved Tanuary 7, 2002 was
one bidder submitted bid. This exceeded the Engineering estimate and RVE would recommend
rejection of the bid and negotiation of bids consistent with the Local Public Contracts Law.

Council authorized negotiations with Contractors. Contracts have been prepared and sent to Penn
Bower, successfiul contractor from the Negotiations,

2. SMOKE TESTING SECOND HALY OF BOROUGH
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

of the second half of the Borough.
ent and quoted. ]

rocessed through Purchasing A
he low guote was CSL
all efectronically.

April 10. 2020 and ¢t
rocess was done

$15,543.00.

3. 2020 EMERGENCY CONTRACT
ESTIMATED COMPLETION OF DESIGN: APRIIL, 2020

Bid documents have been pre ared and are bein VOC. We will submit to Borough for review

and then advertise for bid,
£LLen aavertise for bid,

4. WMP AMENDMENT FOR PROPERTIES SOUTH OF ROUTE 78
ESTIMATED PRELIMINARY SUBMISSION: JUNE 2020

The Propertics South of Rouyte
Management Plan for the Borou

Commission Borough of Phillips and NJDE
mapping for this project to develop public input.

MISCELLANEOUS PROJECTS

1. LEIGH FUEL PROPERTY IN VESTIGATION

The Leigh Fuel property preliminary assessment (PA) was authorized by Council at the
November 28, 201§ meeting and the grant documents have been executed. A site visit was
conducted and we performed a desk top survey of the property. The PA is complete and hag been
submitted to the NJDEp. A proposal had been provided to Council for their consideration of
advancing the assessment through additional grant doflars. The Grant Application has been
submitted to the NJDEP on January 27, 2020.
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ACTION ITEMS

L.

1. HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION GF CONSTRUCTION: To Be Determined
ESTIMATED CONSTRUCTION COST: $250,060

CONTRACTOR: To Be Defermined

Field survey including the wetiands delineation is complete. Base pians are com plete and we
began the hydraulic modeling. A NJDEP pre-application meeting was held on September 26,
2016. Hydraulic design and the plans are complete. The Borough needs to provide the certified
Property owner list within 200 fect of the project for notification under the NIDEP appiication
requirement. A drafi Phase 1A study has been completed and will be submritted with the NJDEPR
application. The Phase [A is fecommending a Phase 113 byt the NJIDEP will make that
determination. The blans and NJDEpP application is complete. The certified property owner list
has been completed and sent to oyr office. The NJDEP applications were submitted to the NJDEP
on January 25, 2017. We received comments from the NIDEP on our submitted application and
We are addressing the comments. Mitigation requirements are being reviewed by the NIDEP. A
meeting oceurred with the NIDEP for May 3, 2017 NIDEP to discyss the mitigation. The
NIDEP new ryle changes will allow the culverts to be replaced under Homa Lane assuming it can
be proven Homa Lane overtops during small rain events. This will be a Jess expensive option for
the Borough but will need permission from the Homa’s to replace the culvert. Discussion with the
Homa’s need to occyr to determine if permission wiil be granted to replace the culvert, A letter
was received from The NJDEP and a resporise was sent from our office requesting the application
remain active, A meeting was held with Ken Homa, Property owner and they are willing to give
an easement to the Borough for the replacement of the pipe at Homa T.ane, Council authorized the
preliminary engineering phase of the project at their October 22,2019 Coungil Meeting. Survey
and base have been com pleted. The hydraulic analysis has heen completed and an approximate
2.5 feet high by 10 feet wide would be the most physically practical (o install and haye any
sigrificant upstream flooding benefit. Counci authorized us to submit to the NJDEP for a pre-
application meeting to discuss our approach and analysis. The meeting was held on April 29

e ideal of new culvert is acceptable to the NJDEP. Council will be
¢ the ject NIDEP Permit a plication
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2.

INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: October 2019
CONSTRUCTION COST: $505,194.46

CONTRACTOR: Top Line Construction

substantial construction of adjacent warehouse development, A lemporary asphalt curb was
installed 1o deter erosion ptior to the development of the adjacent property. Construction wil] be
compieted in the Spring of 2020 since the adjacent development has not constructed their storm
Sewer system which impacts the completion of the Borough’s contract, Top Line will be
mobilizing to complete the work in May of 2020 with the intention to be completed before

Memoriaj Day 2020,

2019 ROAD PROGRAM (NORTH BOULEVARD PHASE III AND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESIGN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

agreement and placed inio their system. Documents submitted to the NJDOT have been reviewed
and approved. The Project has been advertised for construction bids and bids were received on
August 13, 2019. The bids exceeded the engineers estimate and Borough’s

bidder has agreed in writing to hold their bid for Council to bond for the money and make g
construction contract award in January 2020, Council Awarded the construction contract 1o
Capitol Paving at their January 14, 2020 meeting, Contracts have been prepared and fully
executed by all parties, Asphajt aving will occur he week of May 11, 2020 and the projoct is

expecied to be complete by May 22. 2020,

MUNICPAL POOL DEMOLITION

ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST 1 $78,599.00

CONTRACTOR: CMS Services
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Borough Council authorized the engineering services at their February 19, 2019 Council Meeting.
Construction documents are complete, and the project was advertised for construction bids. Bids
were received and there was a three-way tie for the low bid o' $55,000. Project was re-advertised
with changes to the scope of work as directed and one acceptable bid was received at $128,000.
Council rejected the bids and a meeting was held with prier bidders to discuss submission of a
best and final price. The prices were submitted to Sean Canning on Meonday July 8, 2019 at 10

with the Borough for ful execution, Coniracts have bean fully executed and returned to all

parties. The Notice 1o Proceed was issued for F ebruary 10, 2020, Construction is complete. One

unchlist item remains regarding the low area and the contractor wil] address once the ground
dries more.

5. 2020 ROAD PROGRAM (5™ AVENUE PHASE 11 AND EAST CENTRAL AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their May 14, 2019 Counci] Meeting,
Asphalt cores were taken along East Central Avenye, Survey has been completed. Existing
condition base plans have been prepared. Final construction plans and specifications are
complete. Plans, Specifications, Design Certification and Estimate have been sent to the NIDOT
Local Aid for review and approval prior to public advertisement for construction bids. NJDOT
appreved the construction documents. Bids were received on F ebruary 20, 2020 and Base Bid 2
(5t Avenue, Davis Street and E Central Avenue) was awarded to Capitol Paving & Contracting at
the February 25, 2020 Council Meeting. Congracts have been fully executed and construction has

begun. Asphalt paving will occur he wee

complete by May 22, 2020.

6. STATE ROUTE 122 AND INDUSTRIAY. DRIVE INTERSECTION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)

ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at thejr November 26, 2019 Council
Meeting, The left turn traffic analysis is {n progress. Survey is completed and base plans have
been prepared. A lefi turm onto Industrial Drive from Rt 122 westbound is warranted, Preliminary
pians are being prepared. A meeting was held with the adjacent property owner to discuss
property dedication needed for the proposed improvements,
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7.

10,

RECONSTRUCTION OF 57 A ypnpy: PHASE IIT (NJDOT LOCAL, AID Fy 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION OF CONSTRUCTION ! August 2029
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determineq

Borough Council authorized the engineering services at their January 14, 2020 Council Meeting.
Survey and base plans are completed. Fina documents are near completion and we wil] be
submitting to the NIDOT for their review and concurrence, Fina Construction documents have
been sent to the NJDOT for review and approval prior to advertisement for construction bids, We
dnticipate a response from the NJDOT for a possible June construction contract gward.

INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION oF CONSTRUCTION : May 2020
CON STRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Counci authorized the engineering services at their November 26, 2019 Council
Meeting, Proposed ro¢ dway baseline is complete and field survey is complete. Base plans have
been completed and the preliminary plans complete,

NJIPDES PERMIT -. INDUSTRIAL DRIVE LANDFILI, DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR; Na

scheduled for early November to review progress and initial results. Field work is complete and

We are awaiting laboratory resulis, F inal report was submitted to NJDEp on January 15, 2020,
NJDEP has requested additional survey information,

NIPDES PERMIT - INDUSTRIAL DRIVE MAJOR LANDFILL, DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: February 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: Na

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and initigted. This was submitied
to NIDEP on Mareh 26,2020 for thejr consideration,
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WATER PROJECTS

1.

2018 WATER UTILITY IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: March 2,2018
ESTIMATED COMPLETION OF CON STRUCTION: September 2018
ESTIMATED CONSTRUCTION COST: TED

CONTRACTOR: TBD

The County has issued the permit.  The work had to be postponed due to the County schedule,
A meeting was held October 16" to review the schedule with the contractor and the County, The

County restoration was scheduled for the following week, Final connections are to be arranged
——-al LONNections are to be arranged

with homeowners,
WILh nomeowners,

ASSET MANAGEMENT PLAN (AMP)
ESTIMATED COMPLETION QF DESIGN: Final Review - May 2019
ESTIMATED COMPLETION OF CON STRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The AMP is complete, A draft report wil{ be provided this week for review with the Borough at

the October 16 meeting. A draft report has been submiited to the Borough,

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weelks after receipt of Borough As-built
documents and Comments

1937 water system was found and provided to RVE by the Borough on 2/13/2020, we have
scanned, inventoried and wil] review, verify and incorporate these water assets into the GIS water
system layer of Alpha Borough. The as-built (ield book document is broken down by street and
include, but not limited fo, the following;

-Water main pipes

-Water main line valves
-Water laterals

-Water lateral service valves
-Water fitlings

-Fire Hydrants

-Fire hydrant valves

The lengths and sizes are shown and we will review and add to the water system mapping where
available,

The DPW was provided the water system maps with and withoyt aerial mapping displayed for
their review and reference to be sure all available tomments are addressed and confirm the water
assets found. We will use this to identify and target any missing/obscured areas that need tfo field

verified and collected to complete this phase. This information is still outstandin .
——==220duhatton 1s still outstanding,



GENERAL CAPITAL PROJECTS and UTILITY ENGINEERING STATUS REPORT
May 12, 2020
PAGE 7 OF §

3.

FRACE WTP 0&M MANUAL
ESTIMATED COMPLET ION OF DESIGN: Januvary 2020

The development of the Frace WTP O&M Manual has been authorized. We are currently
preparing the outline and will be meeting with the Borough and Operator to develop sequencing
scenarios in May. Submission for Borough review is anticipated by June 2020,

SANITARY PROJECTS

1.

SANITARY METER VAULT INSTALLATION

ESTIMATED COMPLETION OF DESIGN: July 2018

ESTIMATED COMPLETION OF CONSTRUCTION: 30 Days wupon issuing Notice to
Proceed

ESTIMATED CONSTRUCTION COST: $93000

CONTRACTOR: PENN BOWER

rejection of the bid and negotiation of bids consistent with the Local Public’ Contracts Law.
Council authorized negotiations with Contractors. Contracts have becn prepared and sent to Penn

Bower, successful contractor from the Negotiations.

SMOKE TESTING SECOND HALF OF BOROUGH
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

The project consists of bidding the smoke testing of the second half of the Borough. Quote
package developed, processed through Purchasing Agent and quoted. Two quotes were received
April 10, 2020 and the low quote was CSL who performed the work last year. The quoting
process was done all electronically. RVE recommends award to CSL in the amount of

$15,543.00. Action by Council is required.

2020 EMERGENCY CONTRACT
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

Bid documents have been prepared._ We did submit to Borough _for review. Project s being
advertised.

WMP AMENDMENT FOR PROPERTIES SOUTH OT ROUTE 78
ESTIMATED PRELIMINARY SUBMISSION: JUNE 2020

The Properties South of Roufe 78 are proposed to be incorporated in the Waste Water
Management Plan for the Borough of Alpha. This will involve the approval of the Highlands

Commission, Borough of Phillipsburg and NIDEP, RVE is preparing a report and associated

mapping for this project to develop public input.
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MISCELLANEOQUS PROJE TS

L LEIGH FUEL PROPERTY INVESTIGATION

submitted to the NJDEP. A proposal had been provided 1o Council for their consideration of
advancing the assessment through additional grant dollars, The Grant Application has been
submitted to the NJDEP on lenuary 27, 2020,

2. Tax Map Maintenance/Revisions for the Borough of Alpha for Tax Year 2020

The 2020 Tax Map Maintenance preposal was submitted and approved by the Borough per
resolution 2020-41, dated 1/14/2020 per our proposal dated 11/15/2019. This work will be
performed over the course of the year and will be filed with Couaty Tax Board No Later Than
January 2021,
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ACTION ITEMS

1.

1. HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined

ESTIMATED CONSTRUCTION COST: $250,000

CONTRACTOR: To Be Determined

Field survey including the wetlands delineation is complete. Base plans are complete and we
began the hydraulic medeling, A NJDEP pre-application meeting was held on September 26,
2016. Hydrauiic design and the plans are complete. The Borough needs to provide the certified
property owner list within 200 feet of the project for notification under the NIDEP application
requirement. A draft Phase [A study has been completed and will be submitted with the NJDEP
application, The Phase 1A is recommending a Phase IB byt the NIDEP will make that

meeting occurred with the NJIDEP for May 3, 2017 NIDEP to discuss the Initigation. The
NIDEP new ryle changes will allow the culverts to be replaced under Homa Lane assuming it can
be proven Homa Iane overtops during small rain events. This will be a jess expensive option for
the Borough: but wi] need permission from the Homa’s to replace the culvert. Discussion with the
Homa’s need 1o oceur to determine if permission will be granted to replace the culvert. A leiter
was received from The NJDRpP and a response was sent from our office requesting the application
remain active, A meeting was held with Ken Homa, Praperty owner and they are willing to give
an easement io the Borough for the replacement of the pipe at Homa Lane, Council authorized the
preliminary engineering phase of the project at their Octoher 22,2019 Council Meeting, Survey
and base have heen complefed. The hydraulic analysis has been completed and an approximate
2.5 feet high by 10 feet widea would be the most physically practical io install and have any
significant upstream flooding benefit. Council authorized us to submi to the NJDEP for a pre-
application meeling to discuss oyr approach and analysis, The meeting was_held on April 29
2020 with positive results as the ideal of neyw culvert is acceptable to the NIDEP, Council will be
considering authorizine RVE to advance the proi DEP Permit application
reparation/submission at their May 12, 2020 me
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2. INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: October 2019
CONSTRUCTION COST: $505,194.46

CONTRACTOR: Top Line Construction

descriptions are being prepared for the dedication 1o the Borough. We met with Hunterdon
Transformer to review the plans and discuss various issues effecting their Property ROW is being
secured through deeds of dedication by the Borough Attorney. Council authorized RVE to

in the amount of $505,194.46. A Pre-construction meeting was held on May 16, 2019 and the
notice 1o proceed was given on May 20, 2019, Remaining work wil! be completed upon
substantial construction of adjacent warehouse development, A temporary asphalt curb was
installed to deter erosion prior to the development of the adjacent property. Construction will be
completed in the Spring of 2020 since the adjacent development has not constructed their storm
sewer system which impacts the completion of the Borough’s contract, Top Line wil] be

mobilizing to com lete the work in Ma of 2020 with the intention to ba com pleted before
Memorial Dav 2020,

3. 2019RO0AD PROGRAM (NORTH BOULEVARD PHASE IILAND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESIGN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

Borough Councij authorized the engineering services at their February 19, 2019 Council Meeting,
Final documents are complete and they have been submitted to the NJDOT for review and

construction contract award in January 2020, Councii Awarded the construction contract {o
Capitol Paving at their January 14, 2020 meeting, Contracts have been prepared and fuily
executed by all parties, Asphalt aving will occur the week of May 11, 2020 and the project is

expected to be complete by May 22, 2020,

4. MUNICPAL rOOI, DEMOLITION

LSTIMATED COMPLETTION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST: $78,599.00

CONTRACTOR: CMS Services
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Borough Council authorized the engineering services at their February 19, 2019 Counci Meeting,
Construction documents are complete, and the project was advertised for consiruction bids. Bids
were received and there was a three-way tie for the low bid of $55,000. Project was re-advertised
with changes to the scope of work as directed and one acceptable bid was recejved at $128,000.
Council rejected the bids and a meeting was held with prier bidders 1o discuss submission of a
best and final price. The prices were submifted to Sean Canning on Monday July 8, 2019 at 19
AM and CMS Services, LLC were the low bid submitted at $78,599.00. Council awarded the

unchlist item remains re ardi
dries more.

5. 2020 ROAD PROGRAM (5™ AVENUE PHASE Il AND EAST CENTRAL AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR; Capitol Paving and Contracting

Borough Counci] authorized the engineering services at their May 14, 2019 Council Meeting.
Asphalt cores were taken along East Centra] Avenue. Survey has been completed. Existing
condition base plans have been prepared. Final construction plans and specifications are
complele. Plans, Specifications, Design Certification and Estimate have been sent to the NIDOT
Local Aid for review and approval prior fo public advertisement for construction bids, NJDOT
approved the construction documents. Bids were received on February 20, 2020 and Base Bid 2
(5" Avenue, Davig Street and E Central Avenue) was awarded to Capitol Paving & Contracting at

the February 235, 2020 Council Meeting, Contracts have been fully executed and construction has
begun. Asphalt paving will occur the week of May 11, 2020 and the project is expected to be
complete by May 22, 2020.

6. STATE ROUTE 123 AND INDUSTRIAL DRIVE INTERSECTION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)

ESTIMATED COMPLETION OF DESIGN: April 2620
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services a their November 26, 2019 Council
Meeting. The left turn traffic analysis is in progress. Survey is completed and base plans have
been prepared. A left furn onto Industrial Drive from Rt 122 westbound is warranied. Preliminary
plans are being prepared. A meeting was held with the adjacent property owner to discuss
property dedication needed for the proposed improvements.
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Borough Council authorized the engineering services at their January 14, 2020 Council Meeting,
Survey and base plans are completed, Final documents are near completion and we wil] be
submitting to the NIDOT for their review and concurrence, Final Construction documents have

INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. Proposed roadway baseline is complete and field survey is complete. Base plans have
been completed and the preliminary plans complete,

NJPDES PERMIT - INDUSTRIAL DRIVE, LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The next phase of the work has been authorized and iﬁitiated. A status meeting will be
scheduled for early November to roview progress and initial results. Field work is complete and
We are awaiting laboratory results. TFina) report was submitted to NJDEP on January 15, 2020.

NJPDES PERMIT — INDUSTRIAL DRIVE MAJOR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: February 2020

ESTIMATED COMPLET ION OF CONSTRUCTION: NA

ESTIMATED CONST RUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and initiated. This was submitted

to NIDEP on March 26,2020 for their consideration.. NJDEP has requested additional survey

information.
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WATER PROJECTS

1.

2018 WATER UTILITY IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: March 2, 2018
ESTIMATED COMPLETION OF CONSTRUCTION: September 2018
ESTIMATED CONSTRUCTION COST: TBD

CONTRACTOR: TBD

The County has issued the permit.  The work had to be postponed due to the County schedule.
A meeting was held October 16 to review the schedule with the contractor and the County. The
County restoration was scheduled for the following week. Final connections are to be arranged
with homeowners,

ASSET MANAGEMENT PLAN (AMP)

ESTIMATED COMPLETION OF DESIGN: Final Review — May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The AMP is complete. A draft report will be provided this week for review with the Borough at
the October 16™ meeting. A draft report has been submitted to the Borough.

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference call was held on 2/5/2020 and follow-up as-built field book document of the
1937 water system was found and provided to RVE by the Borough on 2/13/2020. We have
scanned, inventoried and wil] review, verify and incorporate these water assets into the GIS walter
system layer of Alpha Borough. The as-built field book document is broken down by street and
include, but not limited to, the following;

-Water main pipes

-Water main line valves
-Water [aterals

-Water lateral service valves
-Water fillings

-Fire Hydrants

-Fire hydrant valves

The lengths and sizes are shown and we will review and add to the water system mapping where
available.

The DPW was provided the water system maps with and without aerial mapping displayed for
their review and reference to be sure all available comments are addressed and confirm the water
assets found. We will use this to identify and target any missing/obscured areas that need to field
verified and collected to complete this phase. 'This information is still outstanding,
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3.

FRACE WTP O&M MANUAL
ESTIMATED COMPLETION OF DESIGN: January 2020

The development of the Frace WTP O&M Manual has been authorized,  We are currently
preparing the outline and will be meeting with the Borough and Operator to develop sequencing
scenarios in May. Submission for Borough review is antici pated by June 2020,

SANITARY PROJECTS

1.

SANITARY METER VAULT IN STALLATION

ESTIMATED COMPLETION OF DESIGN: July 2018

ESTIMATED COMPLETION OF CONSTRUCTION: 30 Days upon issuing Notice to
Proceed

ESTIMATED CONSTRUCTION COST: $93000

CONTRACTOR: PENN BOWER

Bid Documents are being prepared for installation of the meter vault since the requested quotes
were higher than the bid threshold. The results of the second bid received January 7, 2002 was
one bidder submitted a bid. This exceeded the Engineering estimate and RVE would recommend
rejection of the bid and negotiation of bids consistent with {he Local Public Contracts Law.
Council authorized negotiations with Contractors, Conlracts have been prepared and sent fo Penn

Bower, successful contractor from the Negotiations.

SMOKE TESTING SECOND HALF OF BOROUGH
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

The project consists of bidding the smoke testing of the second half of the Borough. Quote
package developed, processed through Purchasing Agent and quoted. Two quotes were received
April 10, 2020 and the Jow quote was CSL who performed the work last year. The quoting
process was done all clectronically. RVE recommends award to CSL in the amount of

$15,543.00. Action by Council is required.

2020 EMERGENCY CONTRACT
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

Bid documents have been prepared.__We did submit to Borough for review. Project s being
advertised.

WMP AMENDMENT FOR PROPERTIES SOUTH OF ROUTE 78
ESTIMATED PRELIMINARY SUBMISSION: JUNE 2020

The Properties South of Route 78 are proposed to be incorporated in the Waste Water
Management Plan for the Borough of Alpha. This will involve the approval of the Highlands
Commission, Borough of Phillipsburg and NJDEP, RVE is preparing a report and associated
mapping for this project to develo ublic input.
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MISCELLANEQUS PROJECTS

1. LEIGH FUEL PROPERTY INVESTIGATION

submitted to the NJDEP, A proposal had been provided to Council for their consideration of
advancing the assessment through additional grant dollars, The Grant Application has been
submitted to the NJDEP on January 27, 2020.

2 Tax Map Maintenance/Revisions for the Borough of Alpha for Tax Year 2020

The 2020 Tax Map Maintenance proposal was submitted and approved by the Borough per
resolution 2020-41, dated 1/14/2020 per our proposal dated 11/15/2019. This work will be
performed over the course of the year and will be filed with County Tax Board No Later Than
January 2021,
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ACTION ITEMS

LRVE was requested to review a storm water drainage issues along Bagley Street between Park
Avenue and West Boulevard. We found in May of 2013 we recommended to install an inlet and
pipe to connect to the storm Sewer system in West Boulevard. The total project was estimated to be
$28,375 including engineering and inspection in 2013. It does not appear Council acted on the
recommendation,

2020. Council has determined to submit a rant for Pursell Street (Park Avenue to Schley Avenue
and Pohatcong Street (1+ Avenue to 3" Avenue). RVE will provide proposal for preparation of

the application at the June 23,2020 Council meeting for consideration.
I __me_m

3.SMOKE TESTING SECOND HALF OF BOROUGH

The project consists of bidding the smoke testing of the second half of the Borough. Quote
package developed, processed through Purchasing Agent, and quoted. Two quotes were received
April 10, 2020 and the low quote was CSL who petformed the work last year, The quoting
process was done all clectronically. RVE recommends award to CSL in the amount of

$15,543.00. Action by Council is required.

ROADWAY AND GENERAL ENGINEERIN G PROJECTS

1. HOMA LANE DRAINAGE, IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined
ESTIMATED CONSTRUCTION COST: $250,000

CONTRACTOR: To Be Determined

Field survey including the wetlands delineation is complete. Base plans are complete, and we
began the hydraulic modeling, A NJDEP pre-application meeting was held on September 26,
2016. Hydraulic design and the plans are complete. The Borough needs to provide the certified
propetty owner list within 200 feet of the project for notification under the NJDEP application
requirement. A draft Phase [A study has been completed and will be submitted with the NJDEP
application. The Phase IA js recommending a Phase 1B but the NJ DEP will make that
determination, The plans and NJDEP application are complete. The certified propeity owner list
has been completed and sent to our office. The NIDEP applications were submitted to the
NJIDEP on January 25,2017, We received comments from the NJIDEP on our submiited
application and we are addressing the comnients, Mitigation requirements are being reviewed by
the NJDEP. A meeting occurred with the NJDEP for May 3, 2017 NJDEP to discuss the
mitigation, The NJDEP hew rule changes will allow the culverts to be replaced under Homa
Lane assuming it can be proven Homa Lane overtops during small rain events, Thig will be a less
expensive option for the Borough but will need permission from the Homa’s to replace the
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been completed and an approximate 2.5 feet high by 10 feet wide would be the most physically
practical to install and have any significant upstream flooding benefit. Council authorized us to
submit to the NJDEP for g pre-application meeting to discuss our approach and analysis. The
meeting was held on April 29, 2020 with positive results as the ideal of new culvert is acceptable

to the NJDEP., Council authorized RVE for the Permit phase at their Mayv 12. 2020 meeting, The
preparation of the application has begun.
2. INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: October 2019
CONSTRUCTION COST: $505,194.46

CONTRACTOR: Top Line Construction

advertise the project for Public Constructiop Bids at the F ebruary 19, 2019 Council Meeting,
Warren County SCD application was submitted for approval to the Soil Conservation district,
Council awarded g construction contract to Top Line Coastruction at their April 23, 2019

and the notice to proceed was given on May 20, 20109, Remaining work will be completed upon
substantial construction of adjacent warchouse development, A temporary asphalt curb was
installed to deter erosion prior to the development of the ad jacent property. Construction will be
completed in the Spring of 2020 since the adjacent development has not constructed their storm
SeWer sysiem which impacts the completion of the Borough’s contract. Top Line will be
mobilizing to complete the work in mid July of 2020 once Alpha Iand Partaers complete their

storm sewer work within the Borough’s ROW,
et i e Borough’s ROW,

3. 2019 ROAD PROGRAM (NORTH BOULEVARD PUASE ITI AND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESIGN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their February 19, 2019 Council
Meeting, Final documents are complete, and they have been submitted to the NJDOT for review
and comment prior to being advertised for consiruction bids. The NJDOT has finalized the grant
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agreement and placed into their system. Documents submitted to the NJDOT have been reviewed
and approved. The Project has been advertised for construction bids and bids were received on
August 13, 2019. The bids exceeded the engineers estimate and Borough’s budget. The low
bidder has agreed in writing to hold their bid for Council to bond for the money and make a
construction contract award in January 2020. Council Awarded the construction contract to
Capitol Paving at their January 14, 2020 meeting, Contracts have been prepared and fully
executed by all parties. The construction is complete and punchlist items remain to be completed.

4. MUNICPAL POOL DEMOLITION

ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST: $78,599.00

CONTRACTOR: CMS Services

Borough Council authorized the engineering services at their February 19, 2019 Council
Meeting. Construction documents are complete, and the project was advertised for construction
bids. Bids were received and there was a three-way tie for the low bid of $55,000. Project was re-
advertised with changes to the scope of work as directed and one acceptable bid was received at
$128,000. Council rejected the bids and a meeting was held with prier bidders to discuss
submission of a best and final price. The prices were submitted to Sean Canning on Monday July
8, 2019 at 10 AM and CMS Services, LLC were the low bid submitted at $78,599.00. Council
awarded the_construction contract at their October 7, 2019 Council Meeting, A preconstruction
Meeting was held on October 31, 2019. Contracts have been prepared and executed by the
contractor and are with the Borough for full execution. Contracts have been fully executed and
returned to all parties. The Notice to Proceed was issued for February 10, 2020, Construction is
complete. One punch list item remains regarding the low area.

5. 2020 ROAD PROGRAM (3™ AVENUE PHASE II AND EAST CENTRAL AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their May 14, 2019 Council Meeting,
Asphalt cores were taken along East Central Avenue. Survey has been completed. Existing
condition base plans have been prepared. Final construction plans and specifications are
complete. Plans, Specifications, Design Certification and Estimate have been sent to the NJDOT
Local Aid for review and approval prior to public advertisement for construction bids. NJDOT
approved the construction documents. Bids were received on February 20, 2020 and Base Bid 2
(5" Avenue, Davis Street and F Central Avenue) was awarded 1o Capitol Paving & Contracting
at the February 25, 2020 Council Meeting. Contracts have been fully executed and construction
has begun. Asphalt surface course remains to be completed along 5™ Avenve and is scheduled the
week of June 8. 2020. '

6. STATE ROUTE 122 AND INDUSTRIAL DRIVE INTERSECTION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)
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ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. The left turn traffic analysis is in progress. Survey is completed and base plans have
been prepared. A left turn onto Industrial Drive from Rt 122 westbound is warranted. Preliminary
plans are being prepared. A meeting was held with the adjacent property owner to discuss
property dedication needed for the proposed improvements.

7. RECONSTRUCTION OF 5™ AVENUE — PHASE IIT (NJDOT LOCAL AID FY 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION OF CONSTRUCTION: September 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their January 14, 2020 Council Meeting.
Survey and base plans are completed. Final documents are near completion and we will be
submitting to the NYDOT for their review and concurrence. Final Construction documents have
been sent to the NJDOT for review and approval prior to advertisement for construction bids.
NJDOT review comments have been received and addressed. Final construction documents have
been completed and the project ig advertised for construction bids. Receipt of bids is scheduled
for June 18, 2020,

8. INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. Proposed roadway baseline is complete and field survey is complete. Base plans have
been completed and the preliminary plans complete.

9. NJPDES PERMIT — INDUSTRIAL DRIVE LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020
ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA
CONTRACTOR: NA

The next phase of the work has been authorized and initiated. A status meeting will be
scheduled for early November to review progress and initial results. Field work is complete, and
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we are awaiting laboratory results. Final report was submitted to NJDEP on January 15, 2020,
NIDEP has accepted the report.

NJPDES PERMIT — INDUSTRIAL DRIVE MAJ OR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: F ebruary 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and initiated. This was submitted
to NJDEP on March 26, 2020 for their consideration.

WATER PROJECTS

1.

2018 WATER UTILITY IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: March 2,2018
ESTIMATED COMPLETION OF CONSTRUCTION: September 2018
ESTIMATED CONSTRUCTION COST: TBD

CONTRACTOR: TBD

The County has issued the permit. The work had to be postponed due to the County schedule.
A meeting was held October 16™ to review the schedule with the contractor and the County. The
County restoration was scheduled for the following week._Final connections are to be arransed
with homeowners.

ASSET MANAGEMENT PLAN (AMP)

ESTIMATED COMPILETION OF DESIGN: Final Review — May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The AMP is complete. A draft report will be provided this week for review with the Borough at
the October 16" meeting. A draft report has been submitted fo the Borough.

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference call was held on 2/5/2020 and follow-up as-built field book document of the
1937 water system was found and pravided to RVE by the Borough on 2/13/2020. We have
scanned, inventoried, and will review, verify, and incorporate these water assets into the GIS
water system layer of Alpha Borough, The as-built field book document is broken down by street
and include, but not limited to, the following:

-Water main pipes
~Water main line valves
-Water laterals
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-Water lateral service valves
~Water fittings

-Fire Hydrants

-Fire hydrant valves

The lengths and sizes are shown, and we will review and add to the water system mapping where
available.

The DPW was provided the water system maps with and without aerial mapping displayed for
their review and reference to be sure all available comments are addressed and confirm the water
assets found. We have received two marked-up maps with comments from this set on 5/21 /2020,
which were applied and returned with additional questions on 6/2/2020, DPW is sending
additional sheets with water service locations as they are completed. When completed, we will
use this to identify and target any missing/obscured areas that need to field verified and collected
to complete this phase. There is a lot more work to do before we can field verify, this Project is
on Hold pending receipt of information from the Borough.

FRACE WTP O&M MANUAL
ESTIMATED COMPLETION OF DESIGN: January 2020

The development of the Frace WTP O&M Manual has been authorized.  We are currently
preparing the outline and will be meeting, with the Borough and Operator to develop sequencing
scenarios in June. Submission for Borough review is anticipated by July 2020,

SANITARY PROJECTS

1.

SANITARY METER VAULT INSTALLATION

ESTIMATED COMPLETION OF DESIGN: J uly 2018

ESTIMATED COMPLETION OF CONSTRUCTION: 30 Days upon issuing Notice to
Proceed

ESTIMATED CONSTRUCTION COST: $93000

CONTRACTOR: PENN BOWER

Bid Documents are being prepared for installation of the meter vault since the requested quotes
were higher than the bid threshold. The results of the second bid received January 7, 2002 was
one bidder submitted a bid. This exceeded the Engineering estimate and RVE would recommend
rejection of the bid and negotiation of bids consistent with the Local Public Contracts Law.
Council authorized negotiations with Contractors. Contracts have been prepared and sent to
Penn Bower, successful contractor from the Negotiations. Work has_been completed and
punchlist items are being worked on,

SANITARY PUMP STATION GENERAL ISSUES
GENERAL ENGINEERING

1. Odor Control Device specified for Wet Well Exhaust Fan. Unit will require minor ductwork
and piping and a VFD to reduce the Exhaust Fan Speed. Information provided to Borough
for obtaining quotes.
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2. Grease Blockage event weekend of June 6. Recommendation to reimplement a Grease
program with Borough Businesses.

3. Force Main Air relief valve needs to be replaced at Flirt Alley and the other two locations
need to be evaluated.

4. One Sanitary Pump (Number 2) as been rebuilt and reinstalled in the Pump Station.

Comminutor has been repaired and placed back in service. A long term solution should be

pursued.

n

2020 EMERGENCY CONTRACT
ESTIMATED COMPLETION OF DESIGN: APRIIL, 2020

Bid documents have been prepared._We did submit to Borough for review, Proiect is being
advertised and bids are due on June 10, 2029,

WMP AMENDMENT FOR PROPERTIES SOUTH OF ROUTE 78
ESTIMATED PRELIMINARY SUBMISSION: JUNE 2020

The Properties South of Route 78 are proposed to be incorporated in the Wastewater
Management Plan for the Borough of Alpha. This will involve the approval of the Highlands
Commission, Borough of Phillipsburg and NJDEP._RVE is preparing a report and associated
mapping for this project to develop public input.

MISCELLANEQUS PROJECTS

1.

LEIGH FUEL PROPERTY INVESTIGATION

The Leigh Tuel property preliminary assessment (PA) was authorized by Council at the
November 28, 2018 meeting and the grant documents have been executed. A site visit was
conducted, and we performed a desk top survey of the property. The PA is complete and has
been submitted to the NIDEP. A proposal had been provided to Council for their consideration
of advancing the assessment through additional grant dollars. The Grant Application has been
submitted to the NJDEP on January 27, 2020.

TAX MAP MAINTENANCE/REVISIONS FOR TAX YEAR 2020

The 2020 Tax Map Maintenance proposal was submitted and approved by the Borough per
resolution 2020-41, dated 1/14/2020 per our proposal dated 11/15/2019. This work will be
performed over the course of the year and will be filed with County Tax Board No Later Than
January 2021.
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pipe to connect 1o the storm Sewer system in West Boulevard. The total project was estimated to be
$28,375 including engineering and inspection in 2013, It does not appear Council acted on the
recommendation,

2.NIDOT FY 2021 Municipal Aid Grant Applications have been announced and are due before July 1,
2020._Council has determined to submit a grant for Pursell Street (Park Avenue to Schley Avenue

and Pohatcong Strect (] Avenue to 3% Avenuye). RVE will provide a pro osal for preparation of
the application at the June 23,2020 Council meeting for consideration,

3.SMOKE TESTING SECOND HALF OF BOROUGH

April 10, 2020 and the low quote was CSL who performed the worlk last year. The quoting
process was done all electronically,. RVE recommends award to CSL in the amount of

$15,543.00. Action by Council is required.

ROADWAY AND GENERAL ENGINEERING PROJECTS

1. HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESYTGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined
ESTIMATED CON STRUCTION COST: $250,000

CONTRACTOR: To Be Determined

Field survey including the wetlands delineation is complete. Base plans are complete, and we
began the hydraulic modeling. A NJDEpP pre-application meeting was held on September 26,
2016. Hydraulic design and the plans are complete. The Borough needs to provide the certified
property owner list within 200 feet of the project for notification under the NJDEP application
requirement. A draft Phase IA study has heen completed and will be submitted with the NJDEP
application. The Phase A is recommending a Phase IB but the NJDEP will make that
determination. The plans and NJDEP application are complete, The certified property owner list
has been completed and sent fo our office. The NJDEP applications were submitted o the NIDEP
on January 25, 2017. We received comments from the NJDEP on our submitted application and

meeting occurred with the NJDEP for May 3, 2017 NID¥P to discuss the mitigation. The
NIDEP new rule changes will allow the culverts to be replaced under Homa Lane assuming it can
be proven Homa Lane overtops during small rain events. This will be a less expensive option for
the Borough but will need permission from the Homa’s to replace the culvert. Discussion with the
Homa’s need to occur o determine if permission will be granted to replace the culvert. A letter
was received from The NJDEP and a response was senf from our office requesting the application
remain active, A meeting was held with Ken Homa, property owner angd they are willing to give
an easement to the Borough for the replacement of the pipe at Homa Lane. Council authorized the
preliminary engineering phase of the project at their October 22,2019 Council Meeting. Survey
and base have been completed. The hydraulic analysis has been completed and an epproximate
2.5 feet high by 10 feet wide would be the most physically practical to install and have any
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significant upstream fiooding benefit, Council authorized us to submit to the NJDEP for a pre-
application meeting to discuss our approach and analysis. The meeting was held on April 29,
2020 with positive results as the ideal of new culvert is acceptable to the NJDEP, Council
authorized RVE for the Permit phase at their May 12, 2020 meeting, The preparation of the
application has begun.

2. INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: October 2019
CONSTRUCTION COST: $505,194.46

CONTRACTOR: Top Line Construction

We were authorized for the engineering services by Council at the November 13, 2017 Council
Meeting. A preliminary layout was prepared, and we met with the adjacent property owners to
discuss and it was agreed by ail a 70-foot ROW will be established. Meets and bounds
descriptions are being prepared for the dedication to the Borough. We met with Thunterdon
Transformer to review the plans and discuss various issues cffecting their property ROW is being
secured through deeds of dedication by the Borough Attorney. Council authorized RVE to
advertise the project for Public Construction Bids at the February 19, 2019 Council Meeting,
Warren County SCD application was submiited for approval to the Soil Conservation district.
Council awarded a construction contract to Top Line Construction at their April 23, 2019 meeting
in the amount of $505,194.46, A pre-construction meeting was held on May 16, 2019 and the
notice to proceed was given on May 20, 2019. Remaining work will be completed upon
substantial construction of adjacent warehouse development. A temporary asphalt curb was
installed to deter erosion prior to the development of the adjacent property. Construction will be
completed in the Spring of 2020 since the adjacent development has not constructed their storm
sewer system which impacts the completion of the Borough’s contract. Top Line will be
mobilizing to complete the work in mid July of 2020 once Alpha Land Partners complete their
storm sewer work within the Borough’s ROW.

3. 2019 ROAD PROGRAM (NORTH BOULEVARD PHASE IIf AND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESICN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTTON COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their February 19, 2019 Council Meeting,
Final documents are complete, and they have been submitted to the NJDOT for review and
comment prior to being advertised for construction bids. The NJDOT has finalized the grant
agreement and placed into their system. Documents submitted to the NJDOT have been reviewed
and approved. The Project has been advertised for construction bids and bids were received on
August 13, 2019, The bids exceeded the engineers estimate and Borough’s budget. The {ow
bidder has agreed in writing to hold their bid for Council to bond for the money and make a
construction contract award in January 2020. Council Awarded the construction contract to
Capito! Paving at their January 14, 2020 meeting, Contracts have been prepared and fully
exccuted by all parties, The construction is complete and punchlist items remain to be complefed,

4. MUNICPAL POOL DEMOLITION
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ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST: $78,599.00

CONTRACTOR: CMS Services

Borough Council authorized the engineering services at their F ebruary 19, 2019 Couneil Meeting,
Construction documents are complete, and the project was advertised for construction bids. Bids
were received and there was g three-way tie for the low bid of $55,000. Project was re-advertised
with changes to the scope of worlk as directed and one acceptable bid was received at $128,000.
Council rejected the bids and a meeting was held with prier hidders to discuss submission ofa

5. 2020 ROAD PROGRAM (5™ AVENUE PHASE IT AND EAST CENTRAL AVEN UE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR: Capitol Paving and Contracting

Borough Counci] authorized the engineering services at their May 14, 2019 Council Mesting,
Asphalt cores were taken along East Central Avenye. Survey has been completed. Existing
condition base plans have been prepared. Final construction plans and specifications are
complete. Plans, Specifications, Design Cerlification and Estimate have been sent to the NIDOT
Local Aid for review and approval prior to public advertisement for construction bids, NIDOT
approved the construction documents. Bids were received on February 20, 2020 and Base Bid 2
(5" Avenue, Davis Street and E Central Avenue) was awarded to Capitol Paving & Contracting at
the February 25, 2020 Council Meeting. Contracts have been fully executed and construction has
begun. Asphalt surface course remains to be completed aJong 5% Avenue and is scheduled the
week of June 8. 2020,

6. STATE ROUTE 122 AND INDUSTRIAL DRIVE INTERSECTION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)

ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

been prepared. A left turn onto Industrial Drive from Rt 122 westbound is warranted, Preliminary
plans are being prepared. A meeting was held with the adjacent property owner 1o discuss
property dedication needed for the proposed improvements.
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7.

10.

RECONSTRUCTION OF 5" AVENUF, — PHASE, [ (NIDOT LOCAL AID FY 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION OF CONSTRUCTION: September 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their Janvary 14, 2020 Council Meeting,
Survey and base plans are completed. Final documents are near completion and we will be

been completed and the project is advertised for construction bids. Receipt of bids is scheduled
for June 18. 2020.

INDUSTRIAL ROAD EXTEN SION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. Proposed roadway baseline is complete and field survey is complete. Base plans have
been completed and the preliminary plans complete,

NJIPDES PERMIT - INDUSTRIAL DRIVE LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The next phase of the work has been authorized and initiated. A status meeting will be
scheduled for early November to review progress and initial results. Field work is complete, and
we are awaiting [aboratory results. Final report was submitted to NJDEP on January 15, 2620.
NIDEP has accepted the report.

NJPDES PERMIT — INDUSTRIAL DRIVE MAJOR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: February 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and injtiated. This was submitted
to NJDEP on March 26, 2020 for their consideration,

WATER PROJECTS
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The County has issued the permit,  The work had tg be postponed due to the County schedule,
A meeting was held October 16" to review the schedule with the contractor and the County. The

County restoration wag scheduled for the following week._Final connections are to be arranped
———fLLOnnecuons are to be arranged

with homeowners.
Wit homeowners.

2. ASSET MANAGEMENT PLAN (AMP)
ESTIMATED COMPLETION QF DESIGN: Final Revieyw — May 2019
ESTIMATED COMPLETION QF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA
CONTRACTOR; NA

The AMP is compliete. A draft report will be provided this weelk for review with the Borough at

the October 16t meeting, A draft report has been submitted to the Borough.

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference call was held on 2/5/2020 and follow-up as-built field book document of the
1937 water system was found and provided to RVE by the Borough on 2/ 13/2020. We have
scanned, inventoried, and will review, verify, and incorporate these waier assels into the GIS
water system layer of Alpha Borough. The as-bujlt field book document is broken down by street
and include, but not limited to, the following:

-Water main pipes

-Water main line valves
-Water lateralg

-Water lateral service valves
-Water fittings

-Fire Hydrants

-Fire hydrant valves

The lengths and sizes are shown, and we will review and add to the water System mapping where
available,

The DPW was provided the water system maps with and withoyt acrial mapping displayed for
their review and reference to be sure all available comments are addressed and confirm the water
assets found. We have recejved two marked-up maps with comments from this set on 5/21/2020,
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to complete this phase. There is a lot more work to do before we can field verify, this Project is
on Held pending receipt of information from the Borough.

FRACE WTP O&M MANUAL
ESTIMATED COMPLETION OF DESIGN: January 2020

The development of the Frace WTP Q&M Manual has been authorized.  We are currently
preparing the outline and will be meeting with the Borough and Operator to develop sequencing
scenarios in June. Submission for Borough review is anticipated by July 2020,

SANITARY PROJECTS

1.

SANITARY METER VAULT INSTALLATION

ESTIMATED COMPLETION OF DESIGN: July 2018

ESTIMATED COMPLETION OF CONSTRUCTION: 30 Days upon issuing Notice to
Proceed

ESTIMATED CONSTRUCTION COST: $93000

CONTRACTOR: PENN BOWER .

Bid Documents are being prepared for installation of the meter vault since the requested quotes
were higher than the bid threshold. The results of the second bid received January 7, 2002 was
one bidder submitted a bid. This exceeded the Engineering estimate and RVE would recommend
rejection of the bid and negotiation of bids consistent with the Local Public Contracts Law.
Council authorized negotiations with Contractors. Contracts have been prepared and sent to Penn
Bower, successful contractor from the Negotiations. Work has been completed and punchlist
items are being worked on,

SANITARY PUMP STATION GENERAL ISSUES
GENERAL ENGINEERING

1. QOdor Control Device specified for Wet Well Exhaust Fan. Unit will require minor ductwork
and piping and a VFD to reduce the Exhaust Fan Speed. Information provided to Borough
for obtaining quotes.

2. Grease Blockage event weekend of June 6. Recommendation to reimplement a Grease
program with Borough Businesses.

3. Force Main Alir relief valve needs to be replaced at Flitt Alley and the other two locations
need to be evaluated.

4, One Sanitary Pump (Number 2) as been rebuilt and reinstalled in the Pump Station,

5. Comminutor has been repaired and placed back in service. A long term solution should be
pursued,

2026 EMERGENCY CONTRACT
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

Bid documents have been prepared._ We did submit to_Borough for review. Project is being
advertised and bids are due on June 10, 20620,
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4. WMP AMENDMENT FOR PROPERTIES SOUTH OF ROUTE 78
ESTIMATED PRELIMINARY SUBMISSION: JUNE 2020

The Properties South of Route 78 are proposed to be incorporated in the Wastewater Management
Plan for the Borough of Alpha. This will involve the approval of the Highlands Commission,
Town of Phillipsburg and NJDEP._RVE is preparing a report and associated mapping for this
project to develop public input.

MISCELLANEQUS PROJECTS

1. LEIGH FUEL PROPERTY INVESTIGATION

The Leigh Fuel propetty preliminary assessment (PA) was authorized by Council at the
November 28, 2018 meeting and the grant documents have been executed. A site visit was
conducted, and we performed a desk top survey of the property. The PA is complete and has been
submitted to the NJDEP. A proposal had been provided to Council for their consideration of
advancing the assessment through additional grant dollars. The Grant Application has been
submitted to the NJDEP on January 27, 2020.

2. TAX MAP MAINTENANCE/REVISIONS FOR TAX YEAR 2020

The 2020 Tax Map Maintenance proposal was submitted and approved by the Borough per
resolution 2020-41, dated 1/14/2020 per our proposal dated 11/15/2019, This worlk will be
performed over the course of the year and will be filed with County Tax Board No Later Than
January 2021,
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ACTION ITEMS

L.

6.

RVE was requested to review a storm water drainage issues along Bagley Street between Park
Avenue and West Boulevard. We found in May of 2013 we recommended to install an inlet and
pipe to connect to the storm sewer system in West Boulevard. The total project was estimated to
be $28,375 including engineering and inspection in 2013, It does not appear Councii acted on the
recommendation,

NIDOT FY 2021 Municipal Aid Grant Applications have been announced and are due before July
1,2020. Council determined Pursel]l Street (Park Avenue to Schley Avenue) and Pohatcong Street
(1* Avenue to 3" Avenue) would be the two grant applications submitted. RVE prepared the
applications and submitted through SAGE on June 30,2020, Resolutions passed by Council at their
June 23, 2020 meeting for the Grant submissions were sent to the NJDOT to complete the
application package. Notice of grant recipicnts should be announced near the end of October 2020.

Alternate Tank Proposal Action Required — See subsequent information.

Industrial Drive Thickness Quote Action Required — See subssquent information.

Grease Program Reimplementation Action Required — See subsequent information,

Frace Inlet Action Required — See subsequent information

ROADWAY AND GENERAL ENGINEERING PROJECTS

1.

HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined
ESTIMATED CONSTRUCTION COST: $250,000

CONTRACTOR: To Be Determined

Field survey including the wetlands delincation is complete. Base plans are complete, and we
began the hydraulic modeling. A NJDEP pre-application meeting was held on September 26,
2016. Hydraulic design and the plans are complete. The Borough needs to provide the certified
property owner list within 200 feet of the project for notification under the NJDEP application
requirement. A draft Phase IA study has been completed and will be submitted with the NJDEP
application. The Phase 1A is reccommending a Phase 1B but the NJDEP will make that
determination. The plans and NJDEP application are complete. The certified property owner list
has been completed and sent to our office, The NJDEP applications were submitted to the NJDEP
on January 25, 2017, We received comments from the NJDEP on our submitted application and
we are addressing the comments. Mitigation requirements are being reviewed by the NJDEP. A
meeting occurred with the NJDEP for May 3, 2017 NJDEP to discuss the mitigation. The
NIDEP new rule changes will allow the culverts to be replaced under Homa Lane assuming it can
be proven Homa Lane overtops during small rain events. This will be a less expensive option for
the Borough but will need permission from the Homa’s to replace the culvert. Discussion with the
Homa’s need Lo occur to determine if permission will be granted to replace the culvert. A letter
was received from The NJDEP and a response was sent from our office requesting the application
remain active. A meeting was held with Ken Homa, property owner and they are willing to give
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an easement to the Borough for the replacement of the pipe at Homa Lane. Council authorized the
preliminary engineering phase of the project at their October 22, 2019 Council Meeting. Survey
and base have been completed. The hydraulic analysis has been completed and an approximate
2.5 feet high by 10 feet wide wouid be the most physically practical to install and have any
significant upstream flooding benefit. Council authorized us to submit to the NJDEP for a pre-
application meeting to discuss our approach and analysis. The meeting was held on April 29,
2020 with positive results as the ideal of new culvert is acceptable to the NJDEP. Council
authorized RVE to advance the project with the NJDEP Permit application reparation/submission
at their May 12, 2020 meeting, Permit application preparation is proceeding including plan
preparation. Proposed easement description will be prepared once plans are complete for NJDEP
submission.

2. INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: August 2020
CONSTRUCTICN COST: $505,194.46

CONTRACTOR: Top Line Construction

We were authorized for the engineering services by Council at the November 13, 2017 Council
Meeting. A preliminary layout was prepared, and we met with the adjacent property owners 10
discuss and it was agreed by all a 70-foot ROW will be established. Meets and bounds
descriptions are being prepared for the dedication to the Borough. We met with Hunterdon
Transformer to review the plans and discuss various issues effecting their property ROW is being
secured through deeds of dedication by the Borough Attorney. Council authorized RVE to
advertise the project for Public Construction Bids at the February 19, 2019 Council Meeting,
Warren County SCD application was submitted for approval to the Soil Conservation district.
Council awarded a construction contract to Top Line Construction at their April 23, 2019 meeling
in the amount of $505,194.46. A pre-construction meeting was held on May 16, 2019 and the
notice to proceed was given on May 20, 2019, Remaining work wili be completed upon
substantial construction of adjacent warehouse development. A temporary asphalt curb was
installed to deter erosion prior to the development of the adjacent property. Construction will be
completed in the Spring of 2020 since the adjacent development has not constructed their storm
sewer system which impacts the completion of the Borough’s coniract. Top Line will be
mobilizing to complete the work in early August of 2020,

3. 2019 ROAD PROGRAM (NORTH BOULEVARD PHASE III AND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESIGN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their February 19, 2019 Council Meeting.
Final documents are complete, and they have been submitted to the NIDOT for review and
comment prior to being advertised for construction bids. The NIDOT has finalized the grant
agreement and placed into their system. Documents submitted to the NJDOT have been reviewed
and approved. The Project has been advertised for construction bids and bids were received on
August 13, 2019. The bids exceeded the engineers estimate and Borough’s budget. The low
bidder has agreed in writing to hold their bid for Council to bond for the money and make a
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construction contract award in January 2020. Council Awarded the construction contract to
Capito!l Paving at their January 14, 2020 meeting, Contracts have been prepared and fully
executed by all parties. Construction is complete and minor punchlist items remain. Close-out of
the project is proceeding including NJDOT documentation for remaining grant reimbursement.

4, MUNICPAL POOL DEMOLITION

ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST: §$78,599.00

CONTRACTOR: CMS Services

Borough Council authorized the engineering services at their February 19, 2019 Council Meeting,
Construction documents are complete, and the project was advertised for construction bids. Bids
were received and there was a three-way tie for the low bid of $55,000. Project was re-advertised
with changes to the scope of work as directed and one acceptable bid was received at $128,000.
Council rejected the bids and a meeting was held with prier bidders to discuss submission of a
best and final price. The prices were submitted to Sean Canning on Monday July 8, 2019 at 10
AM and CMS Services, LLC were the low bid submitted at $78,599.00. Council awarded the
construction contract at their October 7, 2019 Council Meeting, A preconstruction Meeting was
held on October 31, 2019. Contracts have been prepared and executed by the contractor and are
with the Borough for full execution. Contracts have been fully executed and returned to all
parties. The Notice to Proceed was issued for February 10, 2020. Construction is complete
including punchlist. Project close-out is progeeding.

5. 2020 ROAD PROGRAM (5™ AVENUE PHASF I1 AND EAST CENTRAL AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their May 14, 2019 Council Meeting.
Asphalt cores were taken atong East Central Avenue. Survey has been completed. Existing
condition base plans have been prepared. Final construction plans and specifications are
complete. Plans, Specifications, Design Certification and Estimate have been sent to the NJDOT
Local Aid for review and approval prior to public advertisement for construction bids. NIDOT
approved the construction documents. Bids were received on February 20, 2020 and Base Bid 2
(5% Avenue, Davis Street and E Central Avenue) was awarded to Capitol Paving & Contracting at
the February 25, 2020 Council Meeting. Contracts have been fully executed. Construction is
complete, Close-out of the project is proceeding including NJDOT documentation for remaining
grant reimbursement,

6. STATE ROUTE 122 AND INDUSTRIAL DRIVE INTERSECTION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)
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ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. The left turn traffic analysis is in progress. Survey is completed and base plans have
been prepared. A left turn onto Industrial Drive from Rt 122 westbound is warranted. Preliminary
plans are being prepared. A meeling was held with the adjacent property owner to discuss
property dedication needed for the proposed improvements.

7. RECONSTRUCTION OF 5™ AVENUE — PHASE III (NJDOT LOCAL AID FY 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION OF CONSTRUCTION: August 2020
CONSTRUCTION COST: $252,889.60

CONTRACTOR: South State, Ine

Borough Council authorized the engineering services at their January 14, 2020 Council Meeting.
Survey and base plans are completed. Final documents are near completion and we wili be
submitting to the NJDOT for their review and concurrence. Final Construction documents have
been sent to the NIDOT for review and approval prior to advertisement for construction bids.
NJIDOT approval was received and project was advertised and bids received. Council awarded a
construction coniract to South State, Inc at their June 23, 2020 meeting, Contracts have been sent
to the confractor, A preconstruction meeting was held on July 9, 2020 with an anticipated Notice
To Proceed (NTP) of July 20, 2020,

8. INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: April 2021
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council autherized the engineering setvices at their November 26, 2019 Council
Meeting. Proposed roadway baseline is complete and field survey is complete. Base plans have
been completed and the preliminary plans complete.

9. NJPDES PERMIT — INDUSTRIAL DRIVE LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020
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10,

ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA
CONTRACTOR: NA

The next phase of the work has been authorized and initiated. A status meeting will be
scheduled for early November to review progress and initial results. Field work is complete, and
we are awaiting laboratory results. Final report was submitted to NJDEP on January 15, 2020.

NJPDES PERMIT — INDUSTRIAL DRIVE MAJOR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: February 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and initiated. This was submitted
to NJDEP on March 26, 2020 for their consideration. NJDEP has requested additional survey
information.

WATER PROJECTS

1.

2018 WATER UTILITY IMPROVEMENTS
ESTIMATED COMPLETION OF DESIGN: March 2, 2018
ESTIMATED COMPLETION OF CONSTRUCTION: September 2018
ESTIMATED CONSTRUCTION COST: TBD
CONTRACTOR: TED

The County has issued the permit. The work had to be postponed due to the County schedule. A
meeting was held October 16" to review the schedule with the coniractor and the County. The
County restoration was scheduled for the following week._Final connections are to be arranged
with homeowners.

ASSET MANAGEMENT PLAN (AMT)
ESTIMATED COMPLETION OF DESIGN: Final Review — May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA
CONTRACTOR: NA

The AMP is complete. A draft report will be provided this week for review with the Borough at
the October 16" meeting. A draft report has been submitted to the Borough,

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference cail was held on 2/5/2020 and follow-up as-built field book document of the
1937 water system was found and provided to RVE by the Borough on 2/13/2020. We have
scanned, inventoried, and will review, verify, and incorporate these water assets into the GIS
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water system layer of Alpha Borough. The as-built field book document is broken down by street
and include, but not limited to, the following:

-Water main pipes

~Water main line valves
-Water laterals

-Water lateral service valves
-Water fittings

-Fire Hydrants

-Fire hydrant valves

The lengths and sizes are shown, and we will review and add to the water system mapping where
available.

The DPW was provided the water system maps with and without aerial mapping displayed for
their review and reference to be sure all available comments are addressed and confirm the water
assets found, We have received two marked-up maps with comments from this set on 5/21/2020,
which were applied and returned with additional questions on 6/2/2020. DPW is sending
additional sheets with water service locations as they are completed. When completed, we will
use this to identify and target any missing/obscured areas that need to field verified and collected
to complete this phase. There is a lot more work to do before we can field verify, this information

is still ongoing,

3, FRACE WTP O&M MANUAL
ESTIMATED COMPLETION OF DESIGN: January 2020

The development of the Frace WTP O&M Manual has been authorized.  We are currently
preparing the outline and will be meeting with the Borough and Operator to develen sequencing
scenarios in May. Submission for Borough review s anticipated by July 2020,

4. ALTERNATE TANK LOCATION

RVE submitted a proposal dated June 15, 2020 in the amount of $34,800.00 for services to
determine optimum location of a proposed new water tank and improvements necessary to support
safe and efficient water system improvements in the Borough. Action by Council is required.

5. INDUSTRIAL DRIVE WATER TANK THICKNESS STUDY

RVE has solicited a quote from a vendor, Corrosion Control in the amount of $5800 to perform a
study of the thickness of the Industrial Drive Water Tank. Action by Council is required.

6. Lealk Detection

RVE is soliciting quotes from Vendors to evaluate the Boroughs water system for leaks. There has
been a very alarming increase in Water Production that is consistent with leaks from the Boroughs
Water Mains,

7. INLET AT FRACE
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RVE recommendation for a Change in Scope for Contractor. See attached letter.

SANITARY PROJECTS

1.

SMOKE TESTING SECOND HALF OF BOROUGH
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

The project consists of bidding the smoke testing of the second half of the Borough. Quote package
developed, processed through Purchasing Agent, and quoted. Two quotes were received April 10,
2020 and the low quote was CSL who performed the work last year. The quoting process was done
all electronically. RVE recommends award to CSL in the amount of $15,543.00. _Action by
Council is requited.

2020 EMERGENCY CONTRACT
ESTIMATED COMPLETION OF DESIGN: APRIL 2020

Bid documents have been prepared. Project is being readvertised.

WMP AMENDMENT FOR PROPERTIES SOUTH OF ROUTE 78
ESTIMATED PRELIMINARY SUBMISSION: JUNE 2020

The Properties South of Route 78 are proposed to be incorporated in the Wastewater Management
Plan for the Borough of Alpha. This will involve the approval of the Highlands Commission,
Borough of Phillipsburg and NIDEP._RVE has prepared a Draft report and associated mapping fot
this project to develop public input, and it is available for consideration by Council.

SANITARY PUMP STATION GENERAL ISSUES
GENERAL ENGINEERING

1.Qdor Control Device specified for Wet Well Exhaust Fan. Unit will require minor ductwork
for obtaining quotes.

2.Grease Blockage event weekend of June 6. _Recommendation to reimplement a Greage
program with Borough Commercial and Institutional users. The Event of June 6 resulted
in a Corrective Action letter to NJDEP that identified the Grease Program as the Acticn.

3. Force Main Air relief valve needs to be replaced at Flirt Alley and the other two locations need
to be evaluated.

4. Sanitary Sewer Pumps have been rebuilt/new and are operating satisfactorily.

5.Long term solution for Comminutor should be evaluated. A spare should be purchased.

MISCELLANEQUS PROJECTS
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1.

LEIGH FUEL PROPERTY INVESTIGATION

The Leigh Fuel property preliminary assessment (PA) was authorized by Council at the November
28, 2018 meeting and the grant documents have been executed. A site visit was conducted, and we
performed a desk top survey of the property. The PA is complete and has been submitted to the
NIDEP. A proposal had been provided to Council for their consideration of advancing the
assessment through additional grant dollars. The Grant Application has been submitted 1o the
NIDEP on January 27, 2020.

Tax Map Maintenance/Revisions for the Borough of Alpha for Tax Year 2020

The 2020 Tax Map Maintenance proposal was submitted and approved by the Borough per
resolution 2020-41, dated 1/14/2020 per our proposal dated 11/15/2019. This work will be
performed over the course of the year and will be filed with County Tax Board No Later Than
January 2021.

GIS Hosting of Municipal Map Layers for the Borough of Alpha

The Mayor has requested that RVE prepare and present a demonstration of our GIS municipal
map hosting capabilities for both the public and municipal departments. Now that the Borough
has several GIS map layers generated and maintained, this information can be utilized by various
departments such as Code Enforcement, Tax Assessor, Construction Official, DPW, etc in the
performance of their duties and task completion. RVE would like to schedule a presentation for
late July or early August 2020, to demonstrate the hosting capabilities. This presentation can be
either in person or virtually presented depending on COVID meeting restrictions in place at that
time, We will notify all departments once the meeting date is determined.
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ACTION ITEMS

1. Industrial Drive Thickness Quote Action Required — See subsequent information.

2. Grease Program Reimplementation Action Required — See subsequent information.

ROADWAY AND GENERAL ENGINEERING PROJECTS

1. HOMA LANE DRAINAGE IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: To Be Determined
ESTIMATED COMPLETION OF CONSTRUCTION: To Be Determined
ESTIMATED CONSTRUCTION COST: $250,000

CONTRACTOR: To Be Determined

Field survey including the wetlands delineation is complete. Base plans are complete, and we
began the hydraulic modeling. A NJDEP pre-application meeting was held on September 26,
2016. Hydraulic design and the plans are complete. The Borough needs to provide the certified
property owner list within 200 feet of the project for notification under the NJDEP application
requirement. A draft Phase IA study has been completed and will be submitted with the NJDEP
application. The Phase IA is recommending a Phase IB but the NJDEP will make that
determination. The plans and NJDEP application are complete. The certified property owner list
has been completed and sent to our office. The NJDEP applications were submitted to the NJDEP
on January 25, 2017. We received comments from the NJDEP on our submitted application and
we are addressing the comments. Mitigation requirements are being reviewed by the NIDEP, A
meeting occurred with the NJDEP for May 3, 2017 NJDEP to discuss the mitigation. The
NIDEP new rule changes will allow the culverts to be replaced under Floma Lane assuming it can
be proven Homa Lane overtops during small rain events. This will be a less expensive option for
the Borough but will need permission from the Homa’s to replace the culvert. Discussion with the
Homa’s need to occur to determine if permission will be granted to replace the culvert, A letter
was received from The NJDEP and a response was sent from our office requesting the application
remain active. A meeting was held with Ken Homa, property owner and they are willing to give
an easement to the Borough for the replacement of the pipe at Homa Lane. Council authorized the
preliminary engineering phase of the project at their October 22, 2019 Council Meeting. Survey
and basc have been completed. The hydraulic analysis has been completed and an approximate
2.5 feet high by 10 feet wide would be the most physically practical to install and have any
significant upstream flooding benefit. Council authorized us to submit to the NJDEP for a pre-
application meeting to discuss our approach and analysis. The meeting was held on April 29,
2020 with positive results as the ideal of new culvert is acceptable to the NJDEP. Council
authorized RVE to advance the project with the NJDEP Permit application reparation/submission
at their May 12, 2020 meeling. Permit Application is complete and waiting for Property Owner
(Homa) to sign the application form. Proposed easement description will be prepared once plans
are complete for NTDEP submission.
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2.

INDUSTRIAL DRIVE/EDGE ROAD CONNECTOR ROAD

ESTIMATED COMPLETION OF DESIGN: December 2018
ESTIMATED COMPLETION OF CONSTRUCTION: August 2020
CONSTRUCTION COST: $505,194.46

CONTRACTOR: Top Line Construction

We were authorized for the engineering services by Council at the November 13, 2017 Council
Meeting. A preliminary layout was prepared, and we met with the adjacent property owners to
discuss and it was agreed by all a 70-foot ROW will be established. Meets and bounds
descriptions are being prepared for the dedication to the Borough. We met with Hunterdon
Transformer to review the plans and discuss various issues effecting their property ROW is being
secured through deeds of dedication by the Borough Attorney. Council authorized RVE to
advertise the project for Public Construction Bids at the February 19, 2019 Council Meeting.
Warren County SCD application was submitted for approval to the Soil Conservation district.
Council awarded a construction contract to Top Line Construction at their April 23, 2019 meeting
in the amount of $505,194.46._A pre-construction meeting was held on May 16, 2019 and the
notice to proceed was given on May 20, 2019. Remaining work will be completed upon
substantial construction of adjacent warehouse development, A temporary asphalt curb was
installed to deter erosion prior to the development of the adjacent property. Construction will be
completed in the Spring of 2020 since the adjacent development has not constructed their storm
sewer system which impacts the completion of the Borough’s contract. Top Line will be
mobilizing to complete the work in late August of 2020,

2019 ROAD PROGRAM (NORTH BOULEVARD PHASE 1Y AND SOUTH BOULEVARD)

ESTIMATED COMPLETION OF DESIGN: May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $658,524.75

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their February 19, 2019 Council Meeting.
Final documents are complete, and they have been submitted to the NJDOT for review and
comment prior to being advertised for construction bids. The NJDOT has finalized the grant
agreement and placed into their system. Documents submitted to the NJDOT have been reviewed
and approved. The Project has been advertised for construction bids and bids were received on
August 13, 2019. The bids exceeded the engineers estimate and Borough’s budget. The low
bidder has agreed in writing to hold their bid for Council to bond for the money and make a
construction contract award in January 2020, Council Awarded the construction contract to
Capitol Paving at their January 14, 2020 meeting, Contracts have been prepared and fully
executed by all parties. Construction is complete and minor punchlist items remain. Close-out of
the project is proceeding including NJDOT documentation for remaining grant reimbursement,

MUNICPAL POOL DEMOLITION

ESTIMATED COMPLETION OF DESIGN: March 2019
ESTIMATED COMPLETION OF CONSTRUCTION: March 2020
CONSTRUCTION COST: $78,599.00

CONTRACTOR: CMS Services
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Borough Council authorized the engineering services at their February 19, 2019 Council Meeting.
Construction documents are complete, and the project was advertised for construction bids. Bids
were received and there was a three-way tie for the low bid of $55,000. Project was re-advertised
with changes to the scope of work as directed and one acceptable bid was received at $128,000.
Council rejected the bids and a meeting was held with prier bidders to discuss submission of a
best and final price. The prices were submitted to Sean Canning on Monday July 8, 2019 at 10
AM and CMS Services, LLC were the low bid submitted at $78,599.00. Council awarded the
construction contract at their October 7, 2019 Council Meeting. A preconstruction Meeting was
held on October 31, 2019, Contracts have been prepared and executed by the contractor and are
with the Borough for full execution, Contracts have been fully executed and retarned to all
parties. The Notice to Proceed was issued for February 10, 2020. Construction is complete
including punchlist. Project close-out is proceeding.

5. 2020 ROAD PROGRAM (5™ AVENUL PHASE II AND EAST CENTRAL AVENUE)

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: May 2020
CONSTRUCTION COST: $408,312.65

CONTRACTOR: Capitol Paving and Contracting

Borough Council authorized the engineering services at their May 14, 2019 Council Meeting.
Asphalt cores were taken along East Central Avenue. Survey has been completed. Existing
condition base plans have been prepared. Final construction plans and specifications are
complete, Plans, Specifications, Design Certification and Estimate have been sent to the NJDOT
Local Aid for review and approval prior to public advertisement for construction bids, NJDOT
approved the construction documents. Bids were received on February 20, 2020 and Base Bid 2
(5™ Avenue, Davis Street and E Central Avenue) was awarded to Capitol Paving & Contracting at
the February 235, 2020 Council Meeting. Contracts have been fully executed. Construction is
complete. Close-out of the project is proceeding including NJIDOT documentation for remaining
grant reimbursement,

6. STATE ROUTE 122 AND INDUSTRIAL DRIVE INTERSECTION IMPROVEMENTS
(NJDOT LOCAL AID FREIGHT GRANT)

ESTIMATED COMPLETION OF DESIGN: April 2020
ESTIMATED COMPLETION OF CONSTRUCTION: November 2020
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. The left turn traffic analysis is in progress. Survey is completed and base plans have
been prepared. A left turn onto Industrial Drive from Rt 122 westbound is warranted. Preliminary
plans are being prepared. A meeting was held with the adjacent property owner to discuss
property dedication needed for the proposed improvements.
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7.

10,

RECONSTRUCTION OF 5™ AVENUE -~ PHASE III (NJDOT LOCAL AID FY 2020
GRANT)

ESTIMATED COMPLETION OF DESIGN: March 2020
ESTIMATED COMPLETION QF CONSTRUCTION: August 2020
CONSTRUCTION COST: $252,889.60

CONTRACTOR: South State, Inc

Borough Council authorized the engineering services at their January 14, 2020 Council Meeting,.
Survey and base plans are completed. Final documents are near completion and we will be
submitting to the NJDOT for their review and concurrence. Final Construction documents have
been sent to the NJDOT for review and approval prior to advertisement for construction bids.
NIDOT approval was received and project was advertised and bids received. Council awarded a
construction contract to South State, Inc at their June 23, 2020 meeting. Contracts have been sent
to the contractor. A preconstruction meeting was held on July 9, 2020 and a Notice To Proceed
(NTP) was issued on of July 27, 2020. Construction has begun.

INDUSTRIAL ROAD EXTENSION

ESTIMATED COMPLETION OF DESIGN: November 2019
ESTIMATED COMPLETION OF CONSTRUCTION: April 2021
CONSTRUCTION COST: To Be Determined

CONTRACTOR: To Be Determined

Borough Council authorized the engineering services at their November 26, 2019 Council
Meeting. Proposed roadway baseline is complete and field survey is complete, Base plans have
been completed and the preliminary plans complete. Final plans are being prepared.

NIPDES PERMIT — INDUSTRIAL DRIVE LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: January 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The next phase of the work has been authorized and itiated. A status meeting will be
scheduled for early November to review progress and initial results. Field work is complete, and
we are awaiting laboratory results. Final report was submitted to NJDEP on January 15, 2020.

NJPDES PERMIT —~ INDUSTRIAL DRIVE MAJOR LANDFILL DISRUPTION PERMIT
ESTIMATED COMPLETION OF DESIGN: February 2020

ESTIMATED COMPLETION OF CONSTRUCTION: NA

ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

This phase of the work has been authorized in December 2019 and initiated. This was submitted
to NJDEP on March 26, 2020 for their consideration. NJDEP has requested additional survey
information that hag been submitted,
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WATER PROJECTS

L

2018 WATER UTILITY IMPROVEMENTS

ESTIMATED COMPLETION OF DESIGN: March 2, 2018
ESTIMATED COMPLETION OF CONSTRUCTION: Scptember 2018
ESTIMATED CONSTRUCTION COST: TBD

CONTRACTOR: TBD

The County has issued the permit. The work had to be postponed due to the County schedule. A
meeting was held October 16" to review the schedule with the contractor and the County. The
County restoration was scheduled for the following week._Final connections are to be arranged
with homeowners.

ASSET MANAGEMENT PLAN (AMP)

ESTIMATED COMPLETION OF DESIGN: Final Review — May 2019
ESTIMATED COMPLETION OF CONSTRUCTION: NA
ESTIMATED CONSTRUCTION COST: NA

CONTRACTOR: NA

The AMP is complete. A draft report will be provided this week for review with the Borough at
the October 16" meeting. A draft report has been submitted to the Borough.

ASSET MANAGEMENT PLAN (GIS)
ESTIMATED COMPLETION OF DESIGN: Three weeks after receipt of Borough As-built
documents and Comments

A review conference call was held on 2/5/2020 and follow-up as-built field book document of the
1937 water system was found and provided to RVE by the Borough on 2/13/2020. We have
scanned, inventoried, and will review, verify, and incorporate these water assets into the GIS
water system layer of Alpha Borough. The as-built field book document is broken down by street
and include, but not limited to, the following:

-Water main pipes

-Water main line valves
-Water laterals

~Water lateral service valves
-Water fittings

-Fire Hydrants

-Fire hydrant valves

The lengths and sizes are shown, and we will review and add to the water system mapping where
available.

The DPW was provided the water system maps with and without aerial mapping displayed for
their review and reference to be sure all available comments are addressed and confirm the water
assets found. We have received two marked-up maps with comments from this set on 5/21/2020,
which were applied and returned with additional questions on 6/2/2020. DPW is sending
additional sheets with water service locations as they are completed. When completed, we will
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use this to identify and target any missing/obscured areas that need to field verified and collected
to complete this phase. There is a lot more work to do before we can field verify, this information

is still ongoing,

3. FRACE WTP O&M MANUAL
ESTIMATED COMPLETION OF DESIGN: January 2020
The development of the Frace WTP O&M Manual has been authorized.  We are currently
preparing the outline and will be meeting with the Borough and Operator to develop sequencing
scenarios in May., Submission for Borough review is anticipated by September 2020.

4., INDUSTRIAL DRIVE WATER TANK THICKNESS STUDY
RVE has solicited a quote from a vendor, Corrosion Control in the amount of $5800 to perform a
study of the thickness of the Industrial Drive Water Tank. Action by Council is required.

5. Leak Detection
A round of leak detection was performed_in the past month., There were issues identified and
corrected but the excessive water use has not been resolved.

6. Services
RVE has requested that the Borough review the water service records and provide a number of the
existing lead whip or ealvanized services that remain in the Borough. This is being requested by
NIDEP,

SANITARY PROJECTS
1. 2020 EMERGENCY CONTRACT
ESTIMATED COMPLETION OF DESEGN: APRIL 2020
Bid documents have been prepared._Project was readvertised and one bidder submitted. Action by
Council is requested.
2. WMP AMENDMENT FOR PROPERTIFES SOUTH OF ROUTE 78

ESTIMATED PRELIMINARY SUBMISSION: JUNE 2020

The Properties South of Route 78 are proposed to be incorporated in the Wastewater Management
Plan for the Borough of Alpha. This will involve the approval of the Highlands Commission,
Borough of Phillipsburg and NJDEP, RVE has prepared a Draft report and associated mapping for
this project to develop public input, and it is available for consideration by Councitl.
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SANITARY PUMP STATION GENERAL ISSUES
GENERAL ENGINEERING

1.0dor Control Device specified for Wet Well Exhaust Fan. Unit will require minor ductwork
for obtaining quotes.

2.Grease Blockage event weekend of June 6, 2020. _Recommendation to reimplement a
Grease program with Borough Commercial and Institutional users. The Event of June 6
resulted in a Corrective Action letter to NJDEP that identified the Grease Program as the
Action.

3.Sanitary Sewer Force Main Air relief valve needs to be replaced at Flirt Alley and the other
two locations need to be evaluated.

4.Long term solution for Comminutor should be evaluated. A spare should be purchased.

5.Pump Variable Frequency Drives (VED) failed and needed to be replaced on an emergency
basis. The VFDs control the start and stopping of the pumps and are ¢ritical to the operation
of the pump station, The pump station was placed on emergency bypass during the replacement
of the VFDs, There was an overflow incident until the bypass pumps could be installed that
was reported to NJDEP.

6.An air release valve for the Frace Street WTP softener vessel was sized for the Borough.

MISCELLANEOUS PROJECTS

1.

LEIGH FUEL PROPERTY INVESTIGATION

The Leigh Fuel property preliminary assessment (PA) was authorized by Council at the November
28, 2018 meeting and the grant documents have been executed. A site visit was conducted, and we
performed a desk top survey of the property. The PA is complete and has been submitted to the
NIDEP. A proposal had been provided to Council for their consideration of advancing the
assessment through additional grant dollars. The Grant Application has been submitted to the
NIDEP on January 27, 2020.

Tax Map Maintenance/Revisions for the Borough of Alpha for Tax Year 2020

The 2020 Tax Map Maintenance proposal was submitted and approved by the Borough per
resolution 202041, dated 1/14/2020 per our proposal dated 11/15/2019. This work will be
performed over the course of the year and will be filed with County Tax Board No Later Than
January 2021,

GIS Hosting of Municipal Map Layers for the Borough of Alpha

The Mayor has requested that RVE prepare and present a demonstration of our GIS municipal
map hosting capabilities for both the public and municipal departments, Now that the Borough
has several GIS map layers generated and maintained, this information can be utilized by various
departments such as Code Enforcement, Tax Assessar, Construction Official, DPW, etc in the
performance of their duties and task completion. RVE would like to schedule a presentation for
late July or early August 2020, to demonstrate the hosting capabilities. This presentation can be
either in person or virtnally presented depending on COVID meeting restrictions in place at that
time. We will notify all departments once the meeting date is determined.



