State of Nefo Jersey

DEPARTMENT OF CHILDREN AND FAMILIES
PO Box 717
TRENTON, NEW JERSEY 08625-0717

CHRIS CHRISTIE
Governor
ALLISON BLAKE, PH.D., L.S.W.
Commissioner
KIiM GUADAGNO
Lt. Governor

May 27, 2020

Mr. Dean Pastras, Executive Director
Bergen’s Promise, Inc.

3 University Plaza Drive, Suite 300
Hackensack, NJ 07601

Contract Type: CMO
Contract#: 20AIBR
Contract Term: 7/01/19-6/30/20
Dear Mr. Pastras:

Enclosed is your fully executed contract between Bergen’s Promise, Inc. and the Department of
Children and Families - Children's System of Care (DCF-CSOC). Your contract reimbursable ceiling is
$544.,500.

Included in the enclosed package, you will find:
% Standard Language Document
% Annex A
% Annex B
% Schedule of Estimated Claims

Kindly note, a Report of Expenditure (ROE) is due within 15 days of the end of the sixth month. The
final report is due within 120 days of the end of the contract term. Failure to submit required reports
may result in the suspension of payments.

If you have any questions, please contact me at 609-888-7361 or by email at
Elizabeth.Deen@dcf.state.nj.us. Thank you for your continued commitment to the children and
families of New Jersey.

Sincerely,
Betsy Deen, Contract Administrator
Department of Children and Families

CC: File

New Jersey Is An Equal Opportunity Employer
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State of Nefor Hersey

DEPARTMENT OF CHILDREN AND FAMILIES

PHILIP MURPHY
Gaovernor
SHEILA Y. OLIVER CHRISTINE NORBUT BEYER, MSW
Lt Governor Commissivner Derignate

April 25,2019

Bergen’s Promise

Mr. Dean Pastras, Executive Director
218 Route 17 North, Suite 304
Rochelle park, NJ 07662

Re:  Contract #20AIBR
Contract Term: 7/1/19-6/30/20 .

Dear Mr. Pastras:
[ am pleased to inform you that the Department of Children and Families (DCF) is planning to

renew the above referenced contract with your agency. Your current contract will expire on June
30,2019. The total state payments for this contract are as follows:

State: $ 107,000
Flex: $ 437.500
Total: $ 544,500

Please note that this renewal package indicates Fiscal Year 2020 contract funding based on your
Fiscal Year 2019 contract. Amounts for your Fiscal Year 2020 contract are subject to change
according to the funding appropriated to the Department of Children and Families in the state
budget for FY2020.

The above amount will be paid via a schedule of estimate claim (SEC payment) and the balance
of funding necessary to appropriately staff and manage your CMO is to be generated through
Medicaid reimbursement for claimable client services. Please submit a complete Annex B
budget including a Medicaid revenue figure based on your history and experience. List
CRD, Flex and Clinical Consultant dollars in separate columns, totaling on Annex B, page
2.

New Jersgy It An Egual Opportunily Ensployer » Printed on Rega/ed'P@er and Regyclabie



Community Resource Development Funds

$25,000 for Community Resource Development is available for fiscal year 2019 by following the
CMO Access to Community Resource Development Funding Protocol. Should you require a
copy of the protocol, please let me know. Keep in mind that the initiatives funded either need to
be one-time initiatives that can have a sustained impact or serve as seed money to initiate a new
resource.

Enclosed with this letter is a Required Contract Document Checklist, which identifies specific
documents that your agency must submit to renew this contract. A Standard Language
Document and a Schedule of Estimated Claims form are also included for your signature.

Kindly submit all the required renewal documents electronically to the following email address:

Elizabeth.Deen@decf state.nj.us

If you have any questions concerning the renewal process, please contact me at 609-888-7361.
Thank you for your service to the children and families of New Jersey.

Sincerely,

fen—

- Betsy Deen
Contract Administrator

Cc:  Ann Marie Stahl, Community Service Line Manager, CMO
File

New Jersey Is An Egual Opportanity Tmplyyer » Printed on Recyeled Paper and Recyelable



Department Policy: DCF.P2.01-2007
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STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES

CONTRACT SIGNATURES AND DATES

The terms of this Contract have been read and understood by the persons whose signatures
appear below. The parties agree to comply with the terms and conditions of the Contract set
forth on the preceding pages in Articles I through Article V, and any related Annexes.

This Contract contains 17 pages and is the entire agreement of the parties. Oral evidence
tending to contradict, amend or supplement the Contract is inadmissible; the parties having made
the Contract as the final and complete expression of their agreement.

v o tad wr: Ao ey
(Signature) (Signature) U

Dean Pastras , Anne Boyle
(Type) /<SW, LeSV (Type)
Executive Director Business Manager
TITLE: TITLE: DCF Contracting
(Type) A (Type)
PROVIDER Bergen’s Promise DEPARTMENTAL DCF
AGENCY: COMPONENT: g :
DATE: __ /36 [ver0 DATE: %\\Q@\v )
Contract 7/1/19
Effective Date:
Contract 6/30/20
Expiration Date:
Contract Number: 20AIBR
Contract Ceiling: $ 544,500
Federal D
Provider Contact
Individual:
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STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES

STANDARD LANGUAGE DOCUMENT
FOR SOCIAL SERVICE AND TRAINING CONTRACTS

This CONTRACT is effective as of the date recorded on the signature page between the
Department and the Provider Agency identified on the signature page.

WHEREAS the New Jersey Department of Children and Families (the "Department") has been
duly designated under the authority of N.IL.S.A. 30:1A-1, 30:1-11, 30:1-12, and 30:1-20 to
administer or supervise the administration of social service and training programs and has, in
turn, designated the Departmental Component to be directly responsible for the funding,
implementation and administration of certain social service and training programs, including the
program(s) covered by this Contract; and

WHEREAS the Department desires that the Provider Agency provide services and the Provider
Agency has agreed to provide services in accordance with the terms and conditions contained in
this Contract;

THEREFORE, the Department and the Provider Agency agree as follows:

I. DEFINITIONS

For the purposes of this document, the following terms, when capitalized, shall have
meanings as stated:

Additional Named Insured means an endorsement to an insurance policy extending the
coverage to the State of New Jersey against loss in accordance with the terms of the policy.
Naming the State as an additional named insured permits the Department to pay the
premium should the named insured fail to do so.

Annex(es) means the attachment(s) to this document containing programmatic and
financial information.

Contract means one of the Department’s social service or training Contracts with a
Provider Agency. Terms and conditions of the Contract are included in the Standard
Language Document, Annex(es), appendices, attachments and Contract Modifications
(including any approved assignments and subcontracts) and supporting documents. The
Contract constitutes the entire binding agreement between the Department and the Provider
Agency.

Department means the New Jersey Department of Children and Families. It means, where
appropriate from the context, the Division, Commission, Bureau, Office, Unit or other
designated component of the Department of Children and Families responsible for the
administration of particular Contract programs.

Departmental Component means the Office of Contract Administration (OCA) as the unit
within the Department responsible for the negotiation, administration, approval, closeout
and monitoring of certain Contracts.

Expiration means the cessation of the Contract because its term has ended.
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STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES

Notice means an official written communication between the Department and the Provider
Agency. All Notices shall be delivered in person or by certified mail, return receipt
requested, and shall be directed to the persons and addresses specified for such purpose in
the Annex(es) or to such other persons as either party may designate in writing.

The Notice shall also be sent by regular mail and shall be presumed to have been received
by the addressee five days after being sent to the last address known by the Department.

Provider Agency (also Provider) means all for-profit and non-profit private and public
entities that have either a Cost Reimbursement or fee for service Contract with the
Department, regardless of whether the Department is the State Cognizant Department.

Termination means an official cessation of this Contract, prior to the expiration of its term
that results from action taken by the Department or the Provider Agency in accordance
with provisions contained in this Contract.

BASIC OBLIGATIONS OF THE DEPARTMENT

Section 2.01 Payment. As established in the Annex(es), payment for Contract services
delivered shall be based on allowable expenditures or the specified rate per unit of service
delivered. Such payment(s) shall be authorized by the Department in accordance with the
time frames specified in the Annex(es). Total payments shall not exceed the maximum
Contract amount, if any, specified in the Annex(es). All payments authorized by the
Department under this Contract shall be subject to revision on the basis of an audit or
audits conducted under Section 3.13 Audit or on the basis of any Department monitoring or
evaluation of the Contract.

Section 2.02 Referenced Materials. Upon written request of the Provider Agency, the
Department shall make available to the Provider Agency copies of federal and State
regulations and other material specifically referenced in this document. :

BASIC OBLIGATIONS OF THE PROVIDER AGENCY

Section 3.01 Contract Services. The Provider Agency shall provide services to eligible
persons in accordance with all specifications contained in this Contract.

Section 3.02 Reporting. The Provider Agency shall submit to the Department
programmatic and financial reports on forms provided by the Department and within the
stated time parameters. The reporting frequency and due date(s) are specified and sample
forms to be used are included in the Annex(es), or otherwise made available by the
Departmental Component.
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STATE OF NEW JERSEY :
DEPARTMENT OF CHILDREN AND FAMILIES

Section 3.03 Compliance with Laws. The Provider Agency agrees in the performance of
this Contract to comply with all applicable federal, State and local laws, rules and
regulations (collectively, “laws"), including but not limited to the following:

a. State and local laws relating to licensure; federal and State laws relating to
safeguarding of client information;

b. The federal Civil Rights Act of 1964 (as amended);

c. P.L. 1975, Chapter 127, of the State of New Jersey (N.J.S.A. 10:5-31 et seq.) and
associated executive orders pertaining to affirmative action and nondiscrimination
in public contracts;

d. The New Jersey Law Against Discrimination (LAD) (N.J.S.A. 10:5-1 et seq.)
¢. The federal Equal Employment Opportunity Act;

f. Section 504 of the federal Rehabilitation Act of 1973 pertaining to non-
discrimination on the basis of handicap, and regulations thereunder;

g. The Americans With Disabilities Act (ADA), 42 U.S.C. 12101 et seq.; and

h. Drug-Free Workplace Act of 1988: 45 CFR Part 76, Subpart, F. Sections 76.630(c)
and (d)(2) and 76.645(a)(1) and (b)

Failure to comply with the laws, rules and regulations referenced above shall be grounds
for Termination of this Contract for cause.

If any provision of this Contract shall conflict with any federal or State law(s) or shall have
the effect of causing the State to be ineligible for federal financial participation in payment
for Contract services, the specific Contract provision shall be considered amended or
nullified to conform to such law(s). All other Contract provisions shall remain unchanged
and shall continue in full force and effect.

Section 3.04 Business Associate Agreements and State Confidentiality Statutes. DCF is a
covered entity pursuant to the Health Insurance Portability and Accountability Act of 1996,

42 US.C.A. §1320d et seq. (HIPAA); 45 CFR Parts 160 and 164. Before a Provider
Agency obtains or is permitted to access, to create, maintain or store Protected Health
Information (PHI) as part of its responsibility under this Contract, the Provider Agency
shall first execute a Department of Children and Families Business Associate Agreement
(BAA). A Provider Agency, whose work under this Contract does not involve PHI is not
required to execute a BAA. DCF shall have the sole discretion to determine when a
Provider Agency’s work will involve PHI. Protected Health Insurance shall have the same
meaning as in 45 CFR 160.103.
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Provider Agencies that enter any subcontract where the work for the subcontract involves
an individual’s PHI shall require its subcontractor to execute a BAA that meets all the
requirements of HIPAA, including those in 45 CFR 164.504(e). A standard form of BAA
is available for a Provider Agency’s use from the Department. If the BAA is breached by
the Provider Agency, or its subcontractor, the Provider Agency shall notify the Department
within 24 hours of the breach. The Department may, in its sole discretion and at any time,
request a BAA compliance audit or investigation of the Provider Agency or its
subcontractor with which the Provider Agency has entered into a BAA. The Provider
Agency shall cooperate with all Department requests for a BAA compliance audit and/or
investigation and shall require that its subcontractor cooperate with all Departmental
requests for BAA compliance audits and investigations.

In addition to the confidentiality requirements of HIPAA, if applicable, a Provider Agency
shall maintain the confidentiality of all certificates, applications, records and reports
(“Records™) that directly or indirectly identify any individual and shall not disclose these
Records except where disclosure is consistent with applicable Department statute and
regulations and the BAA, if any.

Section 3.05 Business Registration,

NOTE: This section does not apply to governmental agencies or mnon-profit
organizations.

The Provider Agency must have a valid Business Registration Certificate (BRC) issued by
the Department of Treasury, Division of Revenue prior to the award of a contract in
accordance with N.J.S.A. 52:32-44(b). No State Agency may Contract with a Provider
Agency if the Provider has not filed for its incorporation papers or filed its annual business
registration. Furthermore, no Provider Agency that Contracts with the Department shall
enter into any subcontract unless the subcontractor can demonstrate that it is incorporated
in the State of New Jersey and its annual business registration is current, and follows the
provisions prescribed in this Standard Language Document. Failure to comply with this
paragraph or the above-referenced citation will result in cause for the Department to
Terminate this Contract.

Section 3.06 Set-Off for State Tax and Child Support. Pursuant to N.J.S.A. 54:49-19, if the
Provider is entitled to payment under the Contract at the same time as it is indebted for any
State tax (or is otherwise indebted to the State) or child support, the State Treasurer may set
off that payment by the amount of the indebtedness.

Section 3.07 Source Disclosure. N.J.S.A. 52:34-13.2, that codified Public Law 20053, ¢.92
and FExecutive Order 129, requires when submitting a Request for Proposals and/or
Contract, the Provider Agency shall submit as part of their proposal and/or Contract
Certification listing where their contracted services will be performed and if the contracted
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services, or any portion thereof, will be subcontracted and where any subcontracted services
will be performed.

Any changes to the information submitted in the Source Disclosure Certification during the
term of the Contract must be immediately reported to the Director of the Division of
Purchase and Property and to the Departmental Component within the Department for
whom the contracted services are being performed. A Provider that shifts its activities
outside the United States and its constituent Commonwealths and territories without prior
written affirmation by the Director attesting to the fact that extraordinary circumstances
required the shift or that the failure to shift the services would result in the infliction of
* economic hardships to the State of New Jersey, shall be deemed to be in breach of Contract
which would be subject to Termination by the Department.

Section 3.08 Provider Certification and Disclosure of Political Contributions.

NOTE: Non-profit organizations are exempted from the requirements of Section 3.08.

N.IS.A. 19:44A-20.13 to 19:44A-20.25, that codified Public Law 2005, Chapter 51 and
" Executive Order 134, and Executive Order 117, requires that any for-profit agency that
seeks or contracts to provide services in the amount of $17,500 or more must submit to the
Department the Certification and Disclosure of Political Contribution forms. This form
includes a certification that the business entity has not, during certain specified time frames,
solicited or made any contribution of money, pledge of reportable contributions, including
in-kind contributions, to any candidate committee and/or election fund of the Governor or
Lieutenant Governor, any legislative leadership committee or any State, county or
municipal political party committee. The form also requires disclosure of any of the above-
referenced reportable contributions made by the business entity, its principals, officers,
partners, directors, spouses, civil union partners and resident children.

If awarded a Contract, the Provider will, on a continuing basis, continue to report any
Contribution it makes during the term of the Contract, and any extension(s) thereof. Failure -
to do so will result in Termination of the Contract and could result in the debarment from
public contracting of the Provider for a period of up to five years.

Section 3.09 Contract Certification and Political Contribution Disclosure Form. The
Provider Agency is advised of its responsibility to file an annual disclosure statement of
political contributions with the New Jersey Election Law Enforcement Commission
(ELEC), pursuant to P.L. 2005, ¢.271, section 3 if the Provider Agency receives Contracts
in excess of $50,000 from a public entity in a calendar year. It is the Provider Agency’s
responsibility to determine if filing is necessary. Failure to so file can result in the
imposition of financial penaltics by ELEC. Additional information about this requirement
is available from ELEC at (888) 313-3532 or at www.elec.state.nj.us/
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Section 3.10 Equal Employment Opportunity. Pursuant to N.LS.A. 10:5-31 et seq.,
N.J.A.C. 17:27, during the performance of this Contract, the Provider Agency agrees as

follows:

a. The Provider Agency and any subcontractor(s) will not discriminate against any
client, employee or applicant for employment because of age, race, creed, color,
national origin, ancestry, marital status, affectional or sexual orientation, gender
identity or expression, disability, nationality or sex.

b. Except with respect to affectional or sexual orientation and gender identity or
expression, the Provider will take affirmative action to ensure that such applicants
are recruited and employed by DCF contracted agencies.

c. The Provider Agency will ensure that equal opportunity is afforded to all
employees in recruitment and employment, and that all employees are treated
equally during employment without regard to age, race, creed, color, national
origin, ancestry, marital status, affectional or sexual orientation, gender identity,
disability, nationality or sex. Such action shall include, but not be limited to the
following:

Employment;

Upgrading;

Demotion, or transfer;

Recruitment or recruitment advertising;

Layoff or termination;

Rates of pay or other forms of compensation; and
Selection for training, including apprenticeship.

d. The Provider Agency agrees to post in conspicuous places, available to employees
and applicants for employment, notices to be provided by the Public Agency
Compliance Officer setting forth provisions of this nondiscrimination clause.

e. The Provider Agency and subcontractor(s), in all solicitations or advertisements for
employees placed by or on behalf of the Provider shall state that all qualified
applicants will receive consideration for employment without regard to age, race,
creed, color, national origin, ancestry, marital status, affectional or sexual
orientation, gender identity or expression, disability, nationality or sex.

f.  The Provider Agency and subcontractor(s) will send a notice to each labor union or
representative with which it has a collective bargaining agreement, other contract,
or understanding, a notice, to be provided by the agency contracting officer
advising the labor union or workers’ representative of the Provider’s commitments
under this act and shall post copies of the notices in conspicuous places available to
employees and applicants for employment.

6
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g. The Provider Agency and subcontractor(s) agree to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A.10:5-31 et seq. as amended and
supplemented from time to time and the Americans with Disabilities Act.

h. The Provider Agency or subcontractor agrees to make a good faith attempt to
employ minority and female workers consistent with the applicable county
employment goals prescribed by N.J.A.C. 17:27-5.2 promulgated by the Treasurer
pursuant to P.L. 1975, ¢. 127, as amended and supplemented from time to time or
in accordance with a binding determination of the applicable county employment
goals determined by the Division of Contract Compliance & EEO pursuant to
NJ.A.C. 17:27-5.2 promulgated by the Treasurer pursuant to P.L. 1975, ¢. 127, as
amended and supplemented from time to time.

i. The Provider Agency or subcontractor agrees to inform in writing its appropriate
recruitment agencies including, but not limited to, employment agencies, placement
bureaus, colleges, universities, labor unions, that it does not discriminate on the
basis of age, creed, color, national origin, ancestry, marital status, affectional or
sexual orientation, gender identity or expression, disability, nationality or sex, and
that it will discontinue the use of any recruitment agency which engages in direct or
indirect discriminatory practices. '

j. The Provider Agency or subcontractor agrees to revise any of its testing procedures,
if necessary, to assure that all personnel testing conforms with the principles of job-
related testing, as established by the statutes and court decisions of the State of New
Jersey and as established by applicable State and federal law and applicable State
and federal court decisions.

k. The Provider Agency and subcontractor agree to review all procedures relating to
transfer, upgrading, downgrading and layoff to ensure that all such actions are taken
without regard to age, race, creed, color, national origin, ancestry, marital status,
affectional or sexual orientation, gender identity or expression, disability,
nationality or sex, consistent with the statutes and court decisions of the State of
New Jersey, and applicable federal law and applicable federal court decisions.

1. The Provider Agency and its subcontractors shall furnish such reports or other
documents to the Department from time to time in order to carry out the purposes of
these regulations, and the Department shall furnish such information to the
Department of Treasury, Division of Contract Compliance and EEO, as may be
requested by the DCF for conducting a compliance investigation pursuant to
Subchapter 10 of N.J.A.C.17:27.

Section 3.10.1 Anti-Discriinination Provisions. Pursuant to N.J.S.A. 10:2-1, during the
performance of this Contract, the Provider Agency agrees as follows:
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a. In the hiring of persons for the performance of work under this contract or any
subcontract hercunder, or for the procurement, manufacture, assembling or -
furnishing of any such materials, equipment, supplies or services to be acquired
under this contract, no contractor, nor any person acting on behalf of such
contractor or subcontractor, shall, by reason of race, creed, color, national origin,
ancestry, marital status, gender identity or expression, affectional or sexual
orientation or sex, discriminate against any person who is qualified and available to
perform the work to which the employment relates;

b. No contractor, subcontractor, nor any person on his behalf shall, in any manner,
discriminate against or intimidate any employee engaged in the performance of
work under this contract or any subcontract hereunder, or engaged in the
procurement, manufacture, assembling or furnishing of any such materials,
equipment, supplies or services to be acquired under such contract, on account of
race, creed, color, national origin, ancestry, marital status, gender identity or
expression, affectional or sexual orientation or sex;

¢. There may be deducted from the amount payable to the contractor by the
contracting public agency, under this contract, a penalty of § 50.00 for each person
for each calendar day during which such person is discriminated against or
intimidated in violation of the provisions of the contract; and

d. This contract may be canceled or terminated by the contracting public agency, and
all money due or to become due hereunder may be forfeited, for any violation of
this section of the confract occurring after notice to the contractor from the
contracting public agency of any prior violation of this section of the contract.

Section 3.11 Department Policies and Procedures. In the administration of this Contract,
the Provider Agency shall comply with all applicable policies and procedures issued by the
Department including, but not limited to, the policies and procedures contained in the
Department’s Contract Reimbursement Manual (as from time to time amended) and the
Department’s Contract Policy and Information Manual (as from time to time amended).
Failure to comply with these policies and procedures shall be grounds to Terminate this
Contract.

Section 3.12 Financial Management System. The Provider Agency's financial management
system shall provide for the following:

a. Accurate, current and complete disclosure of the financial results of this Contract
and any other contract, grant, program or other activity administered by the
Provider Agency;
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b. Records adequately identifying the source and application of all Provider Agency
funds and all funds administered by the Provider Agency. These records shall
contain information pertaining to all contract and grant awards and authorizations,
obligations, unobligated balances, assets, liabilities, outlays and income;

¢. Effective internal control structure over all funds, property, and other assets. The
Provider Agency shall adequately safeguard all such assets and shall ensure that
they are used solely for authorized purposes;

d. Comparison of actual outlays with budgeted amounts for this Contract and for any
other contract, grant, program or other activity administered by the Provider
Agency;

e. Accounting records supported by source documentation;

f. Procedures to minimize elapsed time between any advance payment issued and the
disbursement of such advance funds by the Provider Agency; and

g. Procedures consistent with the provisions of any applicable Departmental policies
and procedures for determining the reasonableness, allowability, and allocability of
costs under this Contract.

Section 3.13 Audit. The Department requires a Provider Agency that expends within their
fiscal year aggregated Federal or State financial assistance from cost reimbursement
contracts of $100,000 or greater, to submit an annual organization-wide audit.

Audits shall be conducted in accordance with the Federal Single Audit Act of 1984,
generally accepted auditing standards as specified in the Statements on Auditing Standards
issued by the American Institute of Certified Public Accountants and Government Auditing
Standards issued by the Comptroller General of the United States.

The Department may require, in its sole discretion, a Provider Agency that expends within
their fiscal year aggregated Federal or State financial assistance from cost reimbursement
contracts of less than $100,000, or that expends within their fiscal year any amount of
Federal or State financial assistance or Medicaid payments for providing services to
Medicaid eligible individuals from fee for service contracts, to submit one of the following:

a. An annual program specific audit performed in accordance with the Uniform
Guidance Subpart F for each program providing services under a New Jersey
contract; or

b. A copy of an already prepared annual financial statement audit of the organization
performed in accordance with Government Auditing Standards (Yellow Book); or
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¢. A compilation of certified financial statements that includes an income statement,
cash flow statement or balance sheet, prepared in accordance with generally
accepted accounting principles and reviewed by a public accountant attesting to
their accuracy.

At any time during the Contract term, the Provider Agency's overall operations, its
compliance with specific Contract provisions, and the operations of any assignees or
subcontractors engaged by the Provider Agency under Section 5.02 Assignment and
Subcontracts may be subject to audit or review by the Department, by any other appropriate
unit or agency of State or Federal government, and/or by a private firm or firms retained or
approved by the Department for such purpose.

Whether or not such audits are conducted during the Contract term, a final financial and
compliance audit of Contract operations, including the relevant operations of any assignees
or subcontractors, may be conducted after Contract Termination or Expiration. The
Provider Agency is subject to audit up to four years after Termination or Expiration of the
Contract. If any audit has been started but not completed or resolved before the end of the
four-year period, the Provider Agency continues to be subject to such audit until it is
. completed and resolved.

The Provider Agency shall maintain all documentation related to products, transactions or
services under this Contract for a period of five years from the date of final payment. Such
records shall be made available to the New Jersey Office of the State Comptroller upon
request.

Section 3.14 Federal Davis-Bacon Act and New Jersey Prevailing Wage Act. Any
Department Contract containing federal funds in excess of $2,000 utilized for the
construction, alteration, renovation, repair, or modification of public works or public
buildings to which the federal government is a party or any Contract for similar work on
public works financed with federal funds must comply with the federal Davis-Bacon Act,
40 U.S.C. section 276a et seq. The Davis-Bacon Act requires that the Provider must pay
the prevailing wages to each designated worker class engaged under the Contract at wage
rates determined by the U.S. Secretary of Labor.

Any subsequent Provider Agency, Contract, or subcontract for any public work in excess of
$2,000 State funds of which the Department is a party shall comply with the N.J, Prevailing
Wage Act, N.J.S.A. 34:11-56.27. Such Contracts or subcontracts shall contain a provision
stating that the prevailing wage rate, as designated by the New Jersey Commissioner of
Labor, must be paid to all designated classes of workers employed through said Contracts
or subcontracts. The Provider Agency must determine if the New Jersey Prevailing Wage
Act applies and follow all directives per N.J.S.A. 34:11-56 et seq.

10
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Section 3.15 Contract Closeout. The Provider Agency shall comply with all requirements
of Department Policy: DCF.P7.01 Contract Closeout. This includes the prompt submittal
of the final Report of Expenditures and any other financial or programmatic reports
required by the Department. All required documentation is due within 120 days of
Contract Expiration or Termination.

TERMINATION

The Department may Terminate or suspend this Contract in accordance with the sections
listed below.

Section_4.01 Termination for Convenience by the Department or Provider Agency. The
Department or Provider Agency may Terminate this Contract upon 60 Days written
advance Notice to the other party for any reason whatsoever.

The parties expressly recognize and agree that the Department's ability to honor the terms
and conditions of this Contract is contingent upon receipt of federal funds and/or
appropriations of the State legislature. If during the term of this Contract, therefore, the
federal and/or the State government reduces its allocation to the Department, the
Department reserves the right, upon Notice to the Provider Agency, to reduce or Terminate
the Contract. ‘

Section 4.02 Default and Termination for Cause. If the Provider Agency fails to fulfill or
comply with any of the terms or conditions of the Contract, in whole or in part, the
Department may by Notice place the Provider Agency in default status, and take any
action(s) listed in accordance with Department Policy DCF.P9.05, Contract Default.
Notice shall follow the procedures established in the policy.

The above notwithstanding, the Department may immediately upon Notice Terminate the
Contract prior to its expiration, in whole or in part, whenever it is determined that the
Provider Agency has jeopardized the safety and welfare of the Department's clients,
materially failed to comply with the terms and conditions of the Contract, or whenever the
fiscal or programmatic integrity of the Contract has been compromised. The Notice of
Termination shall state the reason for the action(s); the Provider Agency's informal review
options, time frames, and procedures; the effective date of the Termination; and the fact
that a request for a review of the decision for action(s) does not preclude the determined
action(s) from being implemented.

Section 4.03 Termination Settlement. When a Contract is terminated under any section of
Section IV or policy DCF.P9.05, Contract Default, the Provider Agency shall be prohibited
from incurring additional obligations of Contract funds. The Department may allow costs
which the Provider Agency could not reasonably avoid during the Termination process to
the extent that said costs are determined to be necessary and reasonable.

11
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The Provider Agency and Department shall settle or adjust all accounts in a manner
specified by the Department and shall be subject to a final audit under Section 3.13 Audit.

ADDITIONAL PROVISIONS

Section 5.01 Application of New Jersey Law. This Contract shall be governed, construed
and interpreted in accordance with the laws of the State of New Jersey including the New
Jersey Contractual Liability Act (N.J.S.A. 59:13-1 et seq) and the Law Against
Discrimination (LAD) ( N.J.S.A. 10:5-1 et seq.).

Section 5.02 Assignment and Subcontracts. This Contract, in whole or in part, may not be
assigned by the Provider Agency or assumed by another entity for any reason including but
not limited to changes in the corporate status of the Provider Agency, without the prior
written consent of the Department. Upon prior written notice of a proposed assignment,
the Department may:

a. Approve the assignment and continue the Contract to term;

b. Approve the assignment conditioned upon the willingness of the assignee to accept
all contractual modifications deemed necessary by the Department; or

c. Disapprove the assignment and either terminate the Contract or continue the
Contract with the original Provider Agency.

The Provider Agency may not subcontract any of the services that it has committed to
perform or provide pursuant to this Contract without the prior written approval of the
Department. Such consent to subcontract shall not relieve the Provider Agency of its full
responsibilities under this Contract. Consent to the subcontracting of any part of the
services shall not be construed to be an approval of said subcontract or of any of its terms,
but shall operate only as an approval of the Provider Agency’s request for the making of a
subcontract between the Provider Agency and its chosen subcontractor. The Provider
Agency shall be responsible for all services performed by the subcontractor and all such
services shall conform to the provisions of this Contract.

Section 5.03 Client Fees. Other than as provided for in the Annex(es) and/or Departmental
Component specific policies, the Provider Agency shall impose no fees or any other types
of charges of any kind upon recipients of Contract services.

Section 5.04 Indemnification. The Provider Agency shall assume all risk of and
responsibility for, and agrees to indemnify, defend and hold harmless the State of New
Jersey and its employees from and against any and all claims, demands, suits, actions,
recoveries, judgments and costs, and expenses in connection therewith on account of the
loss of life, property or injury or damages to the person, body or property of any person or
persons, whatsoever, which shall arise from or result directly or indirectly from (1) the

12
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work, service or materials provided under this Contract; or (2) any failure to perform the
Provider’s obligations under this Contract or any improper or deficient performance of the
Provider’s obligations under this Contract. This indemnification obligation is not limited
by, but is in addition to, the insurance obligations contained in this Contract.

Furthermore, the provisions of this indemnification clause shall in no way limit the
obligations assumed by the Provider under this Contract, nor shall they be construed to
relieve the Provider from any liability nor preclude the State of New Jersey, its Agencies,
and/or the Department of Children and Families from taking any other actions available to
them under any other provisions of this Contract or otherwise in law.

Section 5.05 Insurance. The Provider Agency shall maintain adequate insurance coverage.
The State shall be included as an Additional Named Insured on any insurance policy
applicable to this Contract. Should the Provider Agency fail to pay any premium on any
insurance policy when due, the Department may Terminate the Contract for Cause.

Section 5.06 Modifications and Amendments. If both parties to this Contract agree to
amend or supplement this Contract, any and all such amendments or supplements shall be
in writing and signed by both parties. The amendment or supplement shall incorporate the
entire Contract by reference and will not serve to contradict, amend, or supplement the
Contract except as specifically expressed in the amendment or supplement.

Section 5.07 Statement of Non-Influence. No person employed by the State of New Jersey
has been or will be paid any fee, commission, or compensation of any kind or granted any
gratuity by the Provider Agency or any representative thereof in order to influence the
awarding or administration of this Contract.

Section 5.08 Exercise of Rights. A failure or a delay on the part of the Department or the
Provider Agency in exercising any right, power, or privilege under this Contract shall not
waive that right, power, or privilege. Moreover, a single or a partial exercise shall not
prevent another or a further exercise of that or of any other right, power or privilege.

‘Section_5.09 Recognition of Cultural Sehsitivity. The Provider Agency agrees in the
performance of this Contract to be sensitive to the needs of the minority populations (as
described in section 3.10a of this policy) of the State of New Jersey. This sensitivity
includes the employment, if possible, of a culturally diverse staff that can communicate
with, and be representative of the entire community it serves.

The Provider Agency shall make programs linguistically appropriate and culturally relevant
to underserved minority groups within the community. Appropriate accommodations for
services shall be developed and maintained for those minority individuals who are deprived
of reasonable access to those services due to language barriers or ethnic, affectional, and
cultural differences. In addition, Provider Agencies shall make certain that all programs
and services are reflective of the demographic needs of the community, while providing all
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minorities (as described in section 3.10a of this policy) the opportunity to experience any
and all available social services irrespective of their ethnic, affectional, or cultural heritage.
Section 5.10 Copyrights. The Department of Children and Families reserves a royalty-free,
nonexclusive and irrevocable right to reproduce, publish, or otherwise use any work or
materials developed under a Department or federally funded Contract or subcontract. The
Department also reserves the sole right to authorize others to reproduce, publish, or
otherwise use any work or materials developed under said Contract or subcontract.

Section 5.11 Successor Contracts. If an audit or Contract closeout reveals that the Provider
Agency has failed to comply with the terms and/or conditions of this Contract, the
Department reserves the right to make all financial and/or programmatic adjustments it
deems appropriate to any other Contract entered into between the Department and the
Provider Agency.

Section 5.12 Sufficiency of Funds. The Provider Agency recognizes and agrees that both
the initial provision of funding and the continuation of such funding under the Contract is
expressly dependent upon the availability to the Department of funds appropriated by the
State Legislature from State and/or Federal revenue or such other funding sources as may
be applicable. A failure of the Department to make any payment under its Contract with -
the Provider Agency or to observe and adhere to its performance obligation under the
Contract as a result of the failure of the Legislature to appropriate the funds necessary to do
so shall not constitute a breach of the Contract by the Department or default thereunder and
the Department shall not be held financially liable therefore. In addition, future funding
shall not be anticipated from the Department beyond the duration of the Contract with the
Provider Agency and in no event shall the Contract be construed as a comrmtment by the
Department to expend funds beyond the Termination date set therein.

Section 5.13 Collective Bargaining. State and federal law allows employees to organize
themselves into a collective bargaining unit.

Funds provided under this Contract shall not be utilized to abridge the rights of employees
to organize themselves into a collective bargaining organization or preclude them from
negotiating with Provider Agency management. Funds may be utilized for legitimate and
reasonable management purposes at the direction of the Provider Agency during the
process of collective bargaining organization. '

Section 5.14 Independent Employer Status. Employees of Provider Agencies that Contract
with the Department of Children and Families are employees of the Provider Agency, not
the State.

In accordance with the National Labor Relations Act, 29 U.S.C.A. 152(2) and State law,
N.J.S.A. 34:13A-1 et seq., Provider Agencies are independent, private employers with all
the rights and obligations of such, and are not political subdivisions of the Department of
Children and Families.
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As such, the Provider Agency acknowledges that it is an independent Provider, providing
services to the Department of Children and Families, typically through a contract-for-
services agreement. As independent contractors, Provider Agencies are responsible for the
organization's overall functions that include the overseeing and monitoring of its
operations, establishing the salary and benefit levels of its employees, and handling all
personnel matters as the employer of its workers. This is also inclusive of any travel
allocations the Provider Employee pays to its employees.

The Provider Agency acknowledges its relationship with its employees as that of employer.
While the Department has an adjunct role with Provider Agencies through regulatory
oversight and ensuring contractual performance, the Provider understands that the
Department is not the employer of a Provider Agency's employees.

The Provider Agency further acknowledges that while the Department reimburses Provider
Agencies for all allowable costs under the Contract, this funding mechanism does not
translate into the Department being responsible for any of the elements of any collective
bargaining agreements into which Provider Agencies may enter. Moreover, each Provider
Agency understands that it is responsible for funding its own programs and is not limited to
the amount of funding provided by the Department, and, in fact, is encouraged to solicit
non-State sources of funding, whenever possible.

Section 5.15 Executive Order No, 189. Executive Order No. 189 establishes the expected
standard of responsibility for all parties that enter into a Contract with the State of New
Jersey. All such parties must meet a standard of responsibility that assures the State and its
citizens that such parties will compete and perform honestly in their dealings with the State
and avoid conflicts of interest.

In compliance with Paragraph 3 of Executive Order No. 189, no Provider Agency shall
pay, offer to pay, or agree to pay, either directly or indirectly, any fee, commission,
compensation, gift, gratuity, or other thing of value of any kind to any State officer or
employee or special State officer or employee, as defined by N.J.S.A. 52:13D-13band e, in
the Department of the Treasury or any other agency with which such Provider Agency
transacts or offers or proposes to transact business, or to any member of the immediate
family, as defined by N.J.S.A. 52:13D-13i, of any such officer or employee, or any
partnership, firm, or corporation with which they are employed or associated, or in which
such officer or employee has an interest within the meaning of N.J.S.A. 52:13D-13g.

The solicitation of any fee, commission, compensation, gift, gratuity, or other thing of
value by any State officer or employee or special State officer or employee from any
Provider Agency shall be reported in writing forthwith by the Provider Agency to the
Attorney General and the Executive Commission on Ethical Standards.
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No Provider Agency may, directly or indirectly, undertake any private business,
commercial or entrepreneurial relationship with, whether or not pursuant to employment,
contract or other agreement, express or implied, or sell any interest in such Provider
Agency to, any State officer or employee or special State officer or employee having any
duties or responsibilities in connection with the purchase, acquisition or sale of any
property or services by or to any State agency or any instrumentality thereof, or with any
person, firm or entity with which he is employed or associated or in which he has an
interest within the meaning of N.J.S.A. 52:13D-13g. Any relationships subject to this
provision shall be reported in writing forthwith to the Executive Commission on Ethical
Standards, which may grant a waiver of this restriction upon application of the State officer
or employee or special State officer or employee upon a finding that the present or
proposed relationship does not present the potential, actuality or appearance of a conflict of
interest.

No Provider Agency shall influence, or attempt to influence or cause to be influenced, any
State officer or employee or special State officer or employee in his official capacity in any
manner which might tend to impair the objectivity or independence of judgment of said
officer or employee. '

No Provider Agency shall cause or influence, or attempt to cause or influence, any State
officer or employee or special State officer or employee to use, or attempt to use, his
official position to secure unwarranted privileges or advantages for the Provider Agency or
any other person.

The provisions cited above shall not be construed to prohibit a State officer or employee or
special State officer or employee from receiving gifts from or contracting with Provider
Agencies under the same terms and conditions as are offered or made available to members
of the general public subject to any guidelines the Executive Commission on Ethical
Standards may promulgate.
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7. As the Covered Entity is a body corporate and politic of the State of New Jersey, the

signature of its authorized representative is affixed below.

The undersigned

representative of Covered Entity certifies that he or she is fully authorized to enter into
the terms and conditions of this Agreement and to execute and legally bind such

Covered Entity to this document.

The undersigned representative of Business Associate certifies that he or she is fully
authorized to enter into the terms and conditions of this Agreement and to execute and
legally bind such Business Associate to this document.

Covered Ent|ty

by

:S|gnature

Printed Name

Tie Anne Boyle, MBA
Business Manager

Agenc_ DCF Contracting

.fo/] Ly

Date:

Bus? Assogiate;
Ed ,/ : P =
i .o e

5 LS s

Signature

Dean Pastras.
Printed Name

Executive Director
Title

Bergen's Promise, Inc,

Agency

January 30, 2020
Date:
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State of New Jersey -
DEPARTMENT OF CHILDREN AND FAMILIES

BUSINESS ASSOCIATE AGREEMENT between the New Jersey Department of Children and
Families and Bergen's Promise (Agency/Vendor.) for Contract Number 20AIBR .

This Business Associate Agreement sets forth the responsibilities of Bergen's Promise
(Business Associate), with an address of 3 University Plaza Drive, Suite 300, Hackensack,
NJ 07601 and the New Jersey Department of Children and Families, as a Covered Entity, in
relationship to Protected Health information (PHI), as those terms are defined and regulated
by the Heaith Insurance Portability and Accountability Act of 1996 (HIPAA), and the regulations
adopted there under by the Secretary of the United States Department of Health and Human
Services, with the intent that the Covered Entity shali at all times be in compliance with HIPAA
and the underlying regulations.

This Business Associate Agreement is entered into for the purpose of the Business Associate
providing services on behalf of the Covered Entity.

In consideration for the respective benefits, rights and obligations described above, and for
access to the PHI held by Covered Entity, the parties agree to be bound by the terms of this
Agreement. There is no underlying contract associated with this Agreement, or the exchange
of this PHI.

A. Definitions:
1. The terms specified below shall be defined as follows:

a. “Business Associate” shall mean s a person or entity, other than a member of the
workforce of a covered entity, who performs functions or activities on behalf of,
or provides certain- services to, a covered entity that involve access by the
business associate to protected health information. This definition is also

- applicable to a subcontractor that creates, receives, maintains, or transmits
-protected health information on behalf of another business associate.

b. “Covered Entity” shall generally have the same meaning as the term “covered
entity” at 45 CFR 160.103, and in reference to the party to this agreement, shall
the New Jersey Department of Children and Families.

C. "Agreement" shall mean this Business Associate Agreement.

d. "Breach" shall mean the unauthorized acquisition, access, use or disclosure of
Protected Health Information in a manner not permitted by the Privacy Rule or
the Security Rule, which compromises the security of such Protected Health
Information. Breach shall exclude such acquisition, access, use or disclosure
described in 45 CFR Section 164.402.
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"Designated Record Set" shall mean a group of records maintained by or for the
Covered Entity that is the medical records and billing records of individuals
maintained by or for the Covered Entity; and the enroliment, payment, claims,
adjudication, and case or medical management record systems maintained by or
for the Covered Entity, or used, in whole or in part, by or for the Covered Entity
to make decisions about individuals.

"HIPAA" shall mean the Health Insurance Portability and Accountability Act.

"HIPAA Regulations"” shall mean the regulations promulgated under HIPAA by
the U.S. Department of Health and Human Services, including but not limited to,
the Privacy Rule and the Security Rule, and shall include the regulations codified
at 45 CFR Parts 160, 162 and 164.

"HITECH" shall mean the Health Information Technology for Economic and
Clinical Health Act, Title XIlI of Division A of the American Recovery and
Reinvestment Act of 2009, P.L. 111-005.

"Individual' shall mean the person who is the subject of the Protected Health
Information and includes a person who qualifies as a personal representative in
accordance with 45 CFR 164.502(g).

"Notice of Privacy Practices” shall mean the Notice of Privacy Practices required
by 45 CFR 164.520, provided by Covered Entity to Individuals.

"Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable
Health Information at 45 CFR Parts 160 and 164, Subparts A and E.

“Protected Health Information (PHI)” shall mean individually identifiable health
information that is transmitted by electronic media or transmitted or maintained
in any other form or medium.

"Record" shall mean any item, collection, or grouping of information that includes
Protected Health Information and is maintained, collected, used, or disseminate
by or for a Covered Entity.

"Required by Law" shall have the same meaning as in 45 CFR 164.501.

"Secretary" shall mean the Secretary of the United States Department of Health
& Human Services or his designee.

"Security Rule" shall mean the Standards for Security for the Protection of
Electronic Protected Health Information, codified at 45 CFR parts 160, 162 and
164.
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2. All other terms used herein shall have the meaning specified in the Privacy Rule or in

the absence of if no meaning is specified, shall have their plain meaning.

B. Obligations and Activities of Business Associate

1.

Business Associate may use PHI for the following functions, activities, or services for or
on behalf of Covered Entity provided that such use would not viclate this Agreement,
the HIPAA regulations the Privacy Rule, or Notice of Privacy Practices if done by

- Covered Entity. In the event that this Agreement conflicts and any other written

agreement made between the parties, relating to the exchange of PHI, this Agreement
shall control. Business Associate's access to and use of the PHI is limited to the
provision of services by the Business Associate on behalf the Covered Entity set forth
in the contract between the Business Associate and the Covered Entity.

Business Associate may further disclose PHI to a subcontractor/person for the proper
management and administration of Business Associate, provided that such disclosure
is Required by Law, or would not violate this Agreement, the Privacy Rule, or Notice of
Privacy Practices if done by Covered Entity, and Business Associate executes an
additional business associates agreement as Required by Law or for the purpose for
which it was disclosed to the person, and the subcontractor/person notifies Business
Associate of any instances of which it is aware in which PH! has been disclosed. In the
event that this agreement conflicts with any other agreement relating fo the access or
use of PHI, this agreement shall control.

Business Associate agrees to not use or disclose PHI other than as permitted or required
by this Agreement or as Required by Law. In the event that this agreement conflicts
with any other agreement relating to the access or use of PHI, this agreement shall
control.

Business Associate agrees to implement and use appropriate safeguards to prevent use
or disclosure of PHI other than as provided for by this Agreement. Business Associate
shall maintain a comprehensive written information privacy and security program that
includes administrative, technical and physical safeguards appropriate to the size and
complexity of the Business Associate's operations and the nature and scope of its
activities.

Business Associate agrees to take prompt corrective action to mitigate any harmful
effect that is known to Business Associate of a use or disclosure of PHI by Business
Associate in violation of the requirements of this Agreement.

Business Associate agrees to notify Covered Entity of any use or disclosure of PHI not
provided for by this Agreement, or the Privacy Rule, or of any suspected or actual breach
of security or intrusion whenever it becomes aware within twenty-four hours of Business
Associate becoming aware of such use, disclosure or suspected or actual breach of
security or intrusion. Business Associate further agrees to take prompt corrective action
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to cure or mitigate any harmful effects of any such use, disclosure, or actual or
- suspected breach of security of intrusion.

7. Business Associate agrees to ensure that any officer, employee, contractor,
subcontractor or agent to whom it provides PHI received from or maintained, created or
received by Business Associate on behalf of Covered Entity agrees to the same
restrictions and conditions that apply through this Agreement to Business Associate with
respect to such PHI.

8. Access. Business Associate agrees to provide access to PHI in a Designated Record
Set to Covered Entity or to an Individual as directed by Covered Entity in order to meet
the requirements of 45CFR 164.524, within 30 days of the date of any such request,
unless the request is denied by Covered Entity pursuant to 45 CFR 164.524(a)(1), (a}(2)
or (a)(3).

9. Business Associate agrees to make any amendment(s) to PHI in a Designated Record
Set as Covered Entity directs in order to meet the requirements of 45 CFR 164.526,
within 30 days of such a request, uniess the request has been denied pursuant to 45
CFR 164.526(d). Business Associate shall provide written confirmation of the
amendment(s) to the Covered Entity.

10. Business Associate agrees to create and maintain an appeal process that meets the
requirements of 45 CFR 164.524 and 164.526 that an Individual can ulilize if the
Individual's request for access to or amendment of PHI is denied.

11.Business Associate agrees to make its comprehensive written information privacy and
security program, as weli as its internal practices, books and records, including policies
and procedures reiating to the use and disclosure of PHI received from, or created,
maintained, or received by Business Associate on behalf of Covered Entity available to
Covered Entity within 30 days of the date of such request, or to the Secretary in a time
and manner designated by the Secretary.

12.Business Associate agrees to document all disclosures of PHI which would be required
for Covered Entity to respond to a request by an Individual for an accounting of
disclosures of PHI in accordance with 45 CFR 164.528. Business Associate agrees to
provide to Covered Entity, within 30 days of the date of such request, all disclosures of
PHI.

- 13. Notwithstanding the provisions of Section D of this Agreement, pursuant to 45 CFR
164.530(j), Business Associate agrees that it and its officers, employees, contractors,
subcontractors and agents shall continue to maintain the information required under
subsection B(9) of this Agreement for a period of six years from the date of its creation
or the date when it was last in effect, whichever is later.

14.Business Associate agrees that from time to time, upon reasonable notice, it shall allow
Covered Entity or its authorized agents or coniractors, to inspect the facilities, systems,
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books, records and procedures of Business Associate to monitor compliance with this
Agreement. In the event the Covered Entity, in its sole discretion, determines that the
Business Associate has violated any term of this Agreement or the Privacy Rule, it shall
so notify the Business Associate in writing. Business Associate shall promptly remedy
the violation of any term of this Agreement and shall certify same in writing to the
Covered Entity. The fact that Covered Entity or its authorized agents or contractors
inspect, fail to inspect or have the right to inspect Business Associate's facilities,
systems, books, records, and procedures does not relieve Business Associate of its
responsibility to comply with this Agreement. Covered Entity’s (1) failure to detect, or (2)
detection by failure to notify Business Associate, or (3) failure to require Business
Associate to remediate any unsatisfactory practices, shall not constitute acceptance of
such practice or a waiver of Covered Entity's enforcement rights under this Agreement.
Nothing in this paragraph is deemed to waive Section E of this Agreement or the New
Jersey Tort Claims Act, NJSA 59:1-1 et seq., as they apply to Covered Entity.

15. Business Associate shall implement administrative, physical and technical safeguards
that protect the confidentiality, integrity, and availability of PHI in compliance with the
Security Rule.

16. Business Associate shall report all security incidents, as defined by the Security Rule,
within twenty-four hours of becoming aware of such actual or suspected security
incident.

17. Sections 164.308, 164.312 and 164.316 of Title 45, Code of Federal Regulations, apply
to Business Associate in the same manner as such sections apply to the Covered Entity.
The HITECH requirements that relate to security, and that are applicable to the Covered
Entity, shall also be applicable to the Business Associate and are incorporated into this
Agreement by reference.

18. In the event of an actual or suspected breach, Business Associate shall provide Covered
Entity with a writfen report, as soon as possible but not later than five (*5”) days after the
breach/suspected breach became known. The report shall include, to the extent
available: a) the identification of each individual whose unsecured PHI has been, or is
reasonably believed by the Business Associate o have been, accessed, acquired, used
or disclosed during the breach; b) a brief description of what happened, including the
date of the breach and the date of the discovery, if known; ¢) a description of the types
of unsecured PHI involved in the breach; d) any steps individuals affected by the breach
should take to protect themseives from potential harm resulting from the breach; and e)
a description of what Business Associate is doing to investigate the breach, mitigate
harm to the individual(s), and protect against future breaches. In addition, the business
Associate shall, at the request of the Covered Entity, provide breach notification required
by HITECH.
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C. Provisions for Covered Entity to Inform Business Associate of Privacy Practices
and Restrictions.

1.

Covered Entity shall be responsible for using appropriate safeguards to maintain and
ensure the confidentiality, privacy and security of PHI transmitted to Business Associate
pursuant o this Agreement, in accordance with the requirements and standards in the
Privacy Rule, until such PHI is received by Business Associate.

In accordance with 45 CFR 164.520, Covered Entity shall notify Business Associate of
any limitations in Covered Entity's Notice of Privacy Practices to the extent that such
limitation may affect Business Associate's use or disclosure of PHI.

Covered Entity shall notify Business Associate of any changes in or revocation of
permission by an Individual to use or disclose PHI, to the extent that such changes may
affect Business Associate's use or disclosure of PHI.

Covered Entity shall notify Business Associate of any restriction to the use or disclosure
of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522, to the
extent that such restriction may affect Business Associate's use or disclosure of PHL.

Covered Entity shall not request Business Associate to use or disclose PHI in any
manner that would not be permissible under the Privacy Rule if done by Covered Entity
or under Covered Entity's Notice of Privacy Practices or other policies adopted by
Covered Entity pursuant to the Privacy Rule.

D. Term of Business Associate Agreement

1.

This Agreement shall be effective as of the date the Business Associate and the
Covered Entity enter into a contract for the Business Associate’s provision of services
on behalf of the Covered Entity, and it shall terminate when all of the PHI provided by
Covered Entity to Business Associate, or created, maintained or received by Business
Associate on behalf of Covered Entity, is destroyed or returned to Covered Entity, or, if
it is infeasible to return or destroy PHI, protections are extended to such information in
accordance with subsection 3, below.

Upon Covered Entity's knowledge of a material breach or violation(s) of any of the
obligations under this Agreement by Business Associate, Covered Entity shall, at its
discretion, either:

a. Provide an opportunity for the Business Associate to cure the breach or end the
violation upon such terms and conditions as Covered Entity shall specify, and if

Business Associate does not cure the breach or end the violation, upon such terms
and conditions as Covered Entity has specified, Covered Entity may terminate this
Agreement and require that Business Associate fully comply with the procedures
specified in subsection 3, below.
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Immediately terminate the Contract and require that Business Associate fully
comply with the procedures specified in subsection 3, below, if Business Associate
has breached a material term of this Agreement and Covered Entity has
determined, in its sole discretion, that cure is not possible, or

If neither termination nor cure is feasible, as determined by Covered Entity in its
sole discretion, Covered Entity shall report the violation to the Secretary.

3. Effect of Breach of this Agreement.

a.

Except as provided in paragraph b of this section, upon termination of the Contract
for any reason, Business Associate shall return or destroy all PHI received from
Covered Entity or created or received by Business Associate on behaif of Covered
Entity. This provision shall aiso apply to PHI that is in the possession of
subcontractors or agents of Business Associate. Business Associate shall retain
no copies of PHI.

Business Associate shall provide Covered Entity with a certification, within 30 days,
that neither it nor its subcontractors or agenis maintains any PHI in any form,
whether paper, electronic or film, received from Covered Entity or created or
received by Business Associate on behalf of Covered Entity. Covered Entity shall
acknowledge receipt of such certification and, as of the date of such
acknowledgement, this Agreement shall terminate.

in the event that Business Associate determines that returning or destroying the
PHI is infeasible, Business Associate shall provide to Covered Entity notification of
the conditions that make return or destruction infeasible. Covered Entity shall have
the discretion to determine whether it is feasible for the Business Associate to
return or destroy the PHI. If Covered Entity determines it is feasible, Covered Entity
shall specify the terms and conditions for the return or destruction of PHI at the
expense of Business Associate. Upon Covered Entity determining that Business
Associate cannot return or destroy PHI, Business Associate shall extend the
protections of this Agreement to such PHI and limit further uses and disclosures of
such PHI to those purposes that make the return or destruction infeasible, for so
long as Business Associate maintains such PHI.

E. indemnification and Release

1.

Business Associate shall assume all risk and responsibility for, and agrees to indemnify,
defend and save harmless Covered Entity, its officers, agents and employees and each
and every one of them, from and against any and all claims, demands, suits, actions,
recoveries, judgments, and costs (including attorneys fees and costs and court costs),
expenses in connection therewith, on account of loss of life, property or injury or
damages to the person, body or property of any person or persons, whatsoever, which
shall arise from or result directly or indirectly from
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Business Associate's use or misuse of PHI or from any action or inaction of Business
Associate or its officers, employees, agents or contractors with regard to PHI or the
requirements of this Agreement or the Privacy Rule. The provision of this
indemnification clause shall in no way limit the obligations assumed by Business
Associate under this Agreement, nor shall they be construed to relieve Business
Associate from any liability nor preclude Covered Entity from taking any other actions
available to it under any other provisions of this Agreement, the Privacy Rule or at law.

2. Notwithstanding the above, the obligations assumed by the Business Associate herein
shall not extend to or encompass suits, costs, claims, expenses, liabilities and
judgments incurred solely as a result of actions or inactions of Covered Entity.

3. Business Associate further acknowledges the possibility of criminal sanctions and
penalties for breach or violation of this Agreement or the Privacy Rule pursuant to 42
USC 1320d-6.

4. Business Associate shall be responsible for, and shall at its own expense, defend itself
against any and all suits, claims, losses, demands or damages of whatever kind or
nature, arising out of or in connection with an act or omission of Business Associate, its
employees, agencies, or contractors, in the performance of the obligations assumed by
Business Associate pursuant to this Agreement. Business Associate hereby releases
Covered Entity from any and all liabilities, claims, losses, costs, expenses and demands
of any kind or nature whatsoever, arising under state or federal laws, out of or in
connection with Business Associate's performance of the obligations assumed by
Business Associate pursuant to this Agreement.

5. The obligations of the Business Associate under this Section shall survive the expiration
of this Agreement.

F. Miscellaneous

1. A reference in this Agreement to a section of the Privacy Rule means the section as in
effect or, it may be amended or interpreted by a court of competent jurisdiction.

2. Business Associate and Covered Entity agree to take such action as is necessary to
amend this Agreement from time to time in order that Covered Entity can continue to
comply with the requirements of the Privacy Rule and HIPAA and case law that
interprets the Privacy Rule or HIPAA. All such amendments shall be in writing and
signed by both parties. Business Associate and Covered Entity agree that this
Agreement may be superseded by a revised Business Associate Agreement executed
between the parties after the effective date of this Agreement.

3. The respective rights and obligations of Business Associate and Covered Entity under
Section D, "Term of Business Associate Agreement”, above, shall survive the
termination of the Contract. The respective rights and obligations of Business
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Associate and Covered Entity under Section E, "lndemniﬁcation", and Section B(11),
"Internal Practices”, above, shall survive the termination of this Agreement.

4. Any ambiguity in this Agreement shall be resolved to permit Covered Entity to comply
with the Privacy Rule and HIPAA, as it may be amended or interpreted by a court of
competent jurisdiction.

5. Nothing expressed or implied in the Agreement is intended to confer, nor shall anything
herein confer, upon any person other than the Business Associate and Covered Entity,
and any successor state agency to Covered Entity, any rights, remedies, obligations or
liabilities whatsoever.

6. Any notices to be given hereunder shall be made via Regular and Certified US Mail,
Return Receipt Requested, and if possible, by facsimile fo the addresses and facsimile
members listed below:

Business Associate:

Facsimile #

Covered Entity: 1. Privacy Officer
Department of Children and Families
50 East State Street
P.O. Box 717
Trenton, NJ 08625-0717
ATTN: HIPAA Privacy Officer
Telephone # (609) 888-7730
Facsimile # (609) 292-7951

2. DCF Business Manager

Facsimile#t
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STATE OF NEW JERSEY
- DEPARTMENT OF CHILDREN AND FAMILIES

Contract Number: 20AIBR

Contract Period: 7/ 1/2019-6/30/2020

ANNEX A

I. Please indicate which Division/Office the Contract is being awarded through:

DIVISION OF CHILDREN’S SYSTEM OF CARE (formerly DCBHS)

[ 1 DIVISION OF FAMILY AND COMMUNITY PARTNERSHIPS (formerly DPCP)

[} DIVISION OF CHILD PROTECTION AND PERMANENCY (formerly DYFS)

[] DIVISION ON WOMEN (DOW)

[] TRAINING ACADEMY

[_] OFFICE OF COMMUNICATION AND PUBLIC AFFAIRS

[ ] OFFICE OF EDUCATION

[ ] OFFICE OF ADOLESCENT SERVICES

IL Please list all programs that are funded through this contract (attach sheet if niore than

20 programs):
1.  Bergen's Promise, Inc. - Care Management 1.
QOrganization
2. 12.
3. 13.
4. 14.
5. 15.
6. 16.
7. 17.
8. 18.
9. 19.
10. 20.

Note: Each program must have its own Section 2 which includes the following:

Section 2.1 Program Name and Service Delivery Information
{(Please Note: Effective /2011 this section of the Annex A has been removed from the package to
Sacilitate the DCF Resource Directory. Section 2.1 will be provided by DCF Contract Administrators)

Section 2.2 Program Description
Section 2.3 Service Outcomes & Performance Measures
Section 2.4 Personnel Information Sheet
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Section 2.5 Level of Service Form
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: STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES

CONTRACT SUMMARY SHEET

Provider Agency  Bergen's Promise, Inc. Contract# 20AIBR
Mailing Address 218 Route 17 North Federal ID  22-3843132
Suite 304
Rochelle Park, NJ 07662
Telephone 201-712-1170
Provider Agency Fiscal Year End - 6/30/2020
Contract Effective Date 72019 to  6/30/2020 Contract Ceiling $544,500.00
Organization Type County ]
Municipal (i.e. School) D
Private, Non-Profit
Private, For-Profit I:l %  Indicate % of profit charged towards contract
Faith-Based E]
Hospital-Based D
Chief Executive Dean Pastras AC.SW., L.C.SW.
Title Chief Executive Officer
Mailing Address 218 Route 17 North
Suite 304

Rochelle Park, N.J. 07662

Telephone Number  201-712- 1170
Fax Number 201-712-0425
E-Mail Address dpastras@bergenspromise.org

All notices relevant to this contract should be sent to:

Name & Title Dean Pastras A.C.5.W., L.C.S.W., Chief Executive Officer
Mailing Address 218 Route 17 North
Suite 304

Rochelle Park, N.J. 07662
Telephone Number 201-712- 1170
Fax Number 201 -712-0425
E-Mail Address dpastras@bergenspromise.org
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INSTRUCTIONS FOR COMPLETING THE CONTRACT PACKAGE
The Annex A is an important part of your contract because it describes your program and
emphasizes the impact you and your staff are trying to make on service recipients. It also serves

as the basis for evaluation and planning.

It is in our mutual interest to have an Annex A that clearly and concisely communicates key
information about your program.

The Annex A and Annex B / Annex B2 must be consistent in the information presented.
Do not include organizational tabs, dividers or separation sheets.

Refer to the renewal/award letter for any additional documents and information required to
complete the Annex A.

Enter the contract identification number assigned to your contract in the Award or Renewal
Letter where requested.

Contract Summary Sheet

Provider Agency: Enter the legal name of the Managing Agency. This is the name that will
identify your contract on all correspondence and reporting documents.

Contract Number: Enter the Contract Number as stated in the coniract Award or Renewal
Letter.

Mailing Address: Enter the mailing address-of the Managing Agency

Federal Identification Number: Enter the Federal Identification Number assigned to the
Managing Agency.

Telephone Number: Enter the area code and telephone number of the Managing Agency.
Provider Agency Fiscal Year: Enter the provider agency’s fiscal year.

Contract Effective Dates: Enter the contract start and end dates as indicated in the Renewal
Letter.

Contract Ceiling: Enter the dollar amount of the contract ceiling as stated in the Renewal
Letter.

Organization Type: Check the type of organization entering into the contract.

Chief Executive Officer: Enter the name of the person responsible for all contract operations
as designated by a resolution of the governing body.



STATE OF NEW JERSEY
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Title: Enter the title of the Chief Executive Officer of the Managing Agency.

Enter the mailing address, telephone number, fax number, and e-mail address of the Chief
Executive Officer of the Managing Agency.

All notices relevant to this contract should be sent to: Enter the name, title, mailing
address, area code and telephone number, fax number and e-mail address of the person
identified at the Managing Agency to receive contract materials
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STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES

ANNEX A
SECTION 1

AGENCY
INFORMATION
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SECTION 1

INSTRUCTIONS FOR COMPLETING AGENCY INFORMATION

Section 1.1: Authorized Signatures

Name and Position: Enter the name and position of the person(s) authorized to sign
or be responsible for each transaction listed.

Number of Signatures Required: Enter the number of signatures required for each
transaction. Those documents that require a specific number have already been

entered.

Section 1.2: Agency/Organization Description

Answer and clearly label all questions as outlined.

Section 1.3: Agency Personnel Information

List core staff whose functions and responsibilities extend across the various
contracted programs (i.e. Administrative Staff, CFO, CEO, Clinical Director). Staff
listed in this section need not be included in Section 2.4 (each program will require
listing of personnel dedicated to the identified program).

Fxample: If agency is contracted for 5 programs, and a social worker works in all of
these programs, list this person on the core agency personnel sheet (Section 1.3). If
the social worker works in only four out of the five programs, do not include this
person on the core agency personnel sheet. This staff person will be listed on each of
the four relevant program personnel sheets(Section 2.4) which is part of Section 2.

Column 1: List full-time and part-time positions funded. List the title of each full-
time and part-time position in your agency. Do not include maintenance staff.

Columns 2 through 5: Complete the remainder of the form by listing for each
position, in the appropriate column, the following information:
¢ Name of employee
*  Work hours
e Qualifications, including any degrees, licenses, certificates, etc. that the
employee possesses and which are pertinent to his/her position; and
» The functional job duties of the employee

Naote: Staff listed on the personnel information ferms (Section 1.3 and Section 2.4) must aiso be
represented on the Annex B budget presentation, when applicable.

11
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Contract Number: 20AIBR

Annex A
AUTHORIZED SIGNATURES
Section 1.1

List the names and positions of individuals who are authorized to sign the following documents
and indicate the number of persons who are required to sign each transaction.

Name Position : # Olfzzlg:i:zl;res
| Doan Pastias, AGSW, Chief Executive Officer
Contract 5 Jeffrey Kahn interim President, Board Of Directors 1
T Dean Pastras, A.C.S.W. . . T
' ' Chief Executive Officer
Quarterlyand [ ! LCSW — v
Final Financial Michael B. Maliavsky, M.B.A,, . 1
Reports 2 CAE. L.OM. Business Manager/C.F.O.
3 i e
| Dean Pastias, AC.SW. Chief Executive Offcer
Contract Michael B. Mafiavsky, MBA. ‘
Modification |, CAE. I.O.M. ¥, A, Business Manager/C.F.O. 1
—— 3 i e
! E%ag F\;\?stras, ACSW, Chief Executive Officer
Checks 5 éﬂiﬁhgei[%mahavsky, MBA., Business Manager/C.F.O. 1
1 Jeffrey Kahn Interim President, Board Of Directors
Other , E%ag WStras, ACSW, Chief Execufive Officer
Contracts and | , Jefirey Kahn Interim President, Board Of Directors 1
Agreements
3
Submitted by:
Dean Pastras, A.C.S.W,,
Primary Signatory: L.C.S.W. Title:  Chief Executive Officer
Original Signature: Date:

12



STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES

Contract Number: 20AIBR

Annex A
AGENCY/ORGANIZATION DESCRIPTION
Section 1.2

Provide a brief summary of the organization and its history, Clearly label your
answers as outlined below.

1. Summarize the agency’s purpose and mission.
s Indicate long and short ferm goals :
» [Identify the agency’s method for goal measurement

Bergen's Promise, Inc., is a private, non-profit agency solely focused on providing wraparound care
management services and community resource development to Bergen County youth and young
adults with serious behavioral, emotional, substance use and developmental challenges who
require a high or moderate level of care coordination. The Agency also provides health and
wellness education and support for youth with qualifying co-occuring medical conditions and their
families.

Qur mission: Healthy Families, Safe at Home. Bergen's Promise provides a single point of entry
for the organization, coordination and defivery of care; working directly with children and families in
their communities. Our goal for each family is to provide appropriate, effective and sustainable
supports to enable the family to become healthy and self-sustaining. Bergen's Promise utiiizes the
“Wraparound" modei of care that builds on the identified strengths and assets already present
within the young person's and his or her family's environment.

Our goals as an agency are set forth annually in a comprehensive Strategic Plan, developed by the
management feam and approved by the Board of Directors. We continually develop new
measurement tools, including database applications and visual reports, to assess the quality of
clinical outcomes. Department Directors and Managers meet quarterly to review our CQi Plan to
ensure that all benchmarks are being met. In addition fo confinuously improving the quality of
clinical operations (as described in Section 2.3), our goals include strengthening and enhancing
agency operations and accountability.

2. Describe the agency’s progress toward achieving administrative goals from
the previous year. Elaborate upon any administrative, programmatic, or
fiscal changes from the previous contract period.

As the Care Management Organization (CMO) of Bergen County, Bergen's Promise has
undertaken a comprehensive and ongoing strategic planning process to develop tools, policies and
procedures for youth, families and staff to support expanded operations and the integration of
youth with substance use, developmental and/or physical challenges along with those behavioral
challenges that initially gave rise to care management services. This process has included
revisions of family welcome and resource materials, staff on-boarding procedures, staff training,
operational policies, subject mafter expert consultations, and provider and community outreach
strategies. As a result, Bergen's Promise has successfully integrated and expanded this more

13



STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES
diverse service population, as well as the community services and partnerships designed fo
address their needs.

The Agency is led by a Quality Council, consisting of Executive Management and Department

Directors. The Council is informed by subject matter Committees tasked with ensuring

documentation, resolution, review, analysis and recommendations for improvement regarding aif
areas of Quality Concern throughout the Agency.

Bergen's Promise is implementing the use of the TOM 2.0. This tool, and ifs attendant database,
WrapTrack, is designed to measure Wraparound fidelity. The Agency currently has 18 Certified
Wraparound Coaches and 6 Certified Wraparound Facilitators. Our goal is to have ali of our Care
Managers certified as Wrap Facilitators.

Lastly, in January of FY 2020, Bergen's Promise will be re-certified by the Commission on
Accreditation of Rehabilitation Facilities (CARF). This will be our first re-certification.

. Describe the Agency’s self-evaluation process.

o Identify the tools used

» Explain their function in the quality improvement process

e Summarize the results of the evaluation from the previous contract
period and the changes the agency implemented in response to the
findings

Bergen's Promise uses a wide range of self-evaluation tools - including Contracted Systems
Administrator {CSA) reports, internal data collection and reports, TOM 2.0, weekly team meetings
and supervision for all clinical staff, formal and informal feedback from families, staff and other
stakeholders, CARF self-assessment tools and collaborative meetings with providers. Care
Manager Supervisors review all Individual Service Plans (ISPs) and crisis incident reports to
ensure comprehensive documentation and follow-up. Clinical Management uses CSA and internal
reports to track items such as ISP completion and approval status, length of stay, DCP&P and JJS
involvement, out-of-home placements, unusual incidents, Strengths and Needs Assessments and
progress note documentation.

Self-evaluation results are explained fully in section 2.3, To further increase quality of operations,
Bergen's Promise Quality Assurance Department continues to refine reporting mechanisms and
develop new tools to track key measures of success. When service gaps are idenfified, Bergen's
Promise management and Community Resource Department continue to work with its system
partners fo develop solutions.

As part of our Strategic Planning process, we conduct surveys and interviews to obtain feedback
on our services from consumers, staff, management, providers, board members and members of
our community. The Stakeholder Feedback Committee - as part of our Quality Council - is charged
with collecting, processing and making recommendations based upon that feedback. The feedback
received has a direct impact on the formation of our Strategic Planning Goals.

. Provide a brief description of the agency’s most significant accomplishment
to date.

14
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During its seventeen year history, Bergen's Promise has worked with over 6,500 children and
families, and our many successful ‘graduations” are the agency’s most significant
accomplishments, We have successfully graduated youth to less restrictive fiving environments,
improved family functioning, improved school performance, behavior and aftendance, and reduced
risk behaviors among the youth we serve. in addition fo the successes experienced by the youth
and families we serve, the Agency has made significant achievements in building strong
community partnerships across child-serving systems, as explained in item 5 below. These
relationships are strengthened by the Agency's exceptional success in recruiting qualified and
experienced staff, and the publication of community services and resources through ResourceNet,

. Explain how the agency collaborates and/or networks with other public and
private agencies to serve children and families in the community. Elaborate
upon agency outreach efforts.

Fostering collaboration across the system of care is key to the mission of Bergen's Promise. Our
administrative policies reflect youth and family choice and fair and open use of providers. We work
in close collaboration with the Family Support Organization (FSO), Children's Infer-Agency
Coordinating Council (CIACC), Mobile Response Stabilization Services (MRSS), Youth Services
Commission {YSC) and the Division of Child Protection and Permanency (DCPP) in addressing the
needs of our youth and families. Examples of our efforts to effectively integrate with local system
partners include our hosting of quarterly “System Partner’ meetings where representatives from
DCPP, MRSS and FSO are invited fo discuss shared concems and solutions. To strengthen
collaboration with DCPP, led by the Clinical Consultant, Bergen's Promise clinical management
meets monthly with each of the two local DCPP offices.

New in 2018, is our collaboration with the Dumont School District which includes quarterly
meetings where shared youth are discussed and training opportunities to ensure communication,
collaboration, clear expectations, knowledge and youth and family empowerment.

Also new, is our coltaboration with St. Joseph's Children's Hospital whereby pediatric residents in
their second year of training spend two weeks shadowing Care Managers to family homes,
treatment visits and more. Qutcomes include increased knowledge of the Wraparound and CFT
approaches to care, as well as increased understanding of the Children's System of Care.

Bergen's Promise providers are an integral part of the clinical team. All providers attend regularly
scheduled Child and Family Team (CFT) Meetings with our youth, and Partner Collaboration
meetings with the Bergen's Promise management team. Each provider also signs a Memorandum
of Understanding, which describes the parties’ relationship in collaboration.

Via ResourceNet, the NJ Children's System of Care supports families, and professionals working
with families, to easily connect to healthy supports in their communities and home county. Each
ResourceNet is administered by the respective Care Management Organization (CMO) in that
County, and Bergen's Promise helped to lead the State in the creation of a robust ResourceNet,
where famiiies and community partners can find important resources throughout Bergen County.

We also pride ourselves in assuming leadership roles throughout the community. Bergen's
Promise management team members sit on various boards and committees that support and
enhance the Agency's mission, such as the Children's Interagency Coordinating Councit (CIACC),
Youth Services Commission, the Bergen County Healthy Families Advisory Board, Suspension
Altematives Advisory Board and Bergen County Special Services Advisory Board. Bergen's
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Promise is also an active participant in Bergen County Community Advisory Board (CAB) / County
Council for Young Children (CCYC), the Juvenile Officers Association, Community Heaith
Improvement Partnership, Human Services Advisory Council, Strengthening Families Advisory
Board, Professional Advisory Committee, Professional Advisory Committee on Alcohol and Drug
Abuse, Local Advisory Committee for Alcohol and Drug Abuse, School Nurses Association, Bergen
County Prevention Coaiiion, CIACC's Education, Finance and Awareness Sub-committees,
Partnering for a Healthy NJ, Shaping NJ, the New Jersey Association for Infant Mental Healith, the
NJ Council on Physical Fitness and Sports, Young Adult Homelessness Task Force for Bergen
County, New Jersey Special Education Administrators Assaciation and the Garfieid Prevention
Coalition.

New in 2018, is our collaboration with the Dumont School District which includes quarterly
meetings where shared youth are discussed and training opportunities to ensure communicatlon
collaboration, clear expectations, knowledge and youth and family empowerment.

Also new, is our collaboration with St. Joseph's Children's Hospital whereby pediafric residents in
their second year of training spend two weeks shadowing Care Managers to family homes,
treatment visits and more. Outcomes include increased knowledge of the Wraparound and CFT
approaches to care, as well as increased understanding of the Children's System of Care.

. Identify any inter-agency agreements regarding the acceptance of referrals
and discharge planning, with respect to the continuum of care. Please
include copies of any consultant agreements and/or copies of subcontracts.

All referrals to Bergen's Promise are made through the Contracted Systems Administrator (CSA)..
Discharge planning begins, in collaboration with the family, at the first Child and Family Team
Meeting. Bergen's Promise connects families with sustainable community-based resources - such
as outpatient counseling, community groups, and a wide range of informal supports - fo enable a
smooth fransition upon “graduation” from the CMO. Care Managers also link aging-out youth
needing continuing care with Integrated Case Management Services (ICMS) as well as supportive
housing and employment services.

In 2014, we partnered with the Division of Developmentai Disabilities (DDD) and other contracted
coordination agencies to provide care management services to developmentally disabled youth.
Shortly thereafter, we began providing services to youth with substance use issues. Also in 2014,
" we added a wellness component {"Behavioral Health Home") that integrates health and wellness
education and support, and provides individualized health plans, for youth with co-occurring
qualifying medical conditions so that effecfive and consistent health practices are sustainable once
a youth leaves CMO services.

. Cite any staffing patterns, environmental accommodations, and practices
employed by the agency that reflect an appreciation and respect for the needs
and diversity of the castomers served.

Bergen's Promise demonstrates its commitment to cultural competence throughout every aspect of
the organization. The Agency's Cultural Competency Committee is responsible for introducing new
trainings, family-friendly facility modifications, as well as addressing incidents of concem. In the
recruitment of all CMO staff, outreach is made to organizations and job-posting outlets
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representing the diverse communities found in Bergen County. Our staff includes multiple fluent
speakers of Spanish, as well as speakers of Arabic, Vietnamese and French-Creole. All Care
Management activities are conducted in the native language of the famiiy, with inferpreters being
employed when necessary. We also provide materials to families with literacy or technology
challenges. On-going cultural sensitivity trainings are conducted for all staff, and our Community
Resource Department also ensures that providers are culturally competent and responsive to the
needs of all of our families.

. Describe the agéncy’s approach to staff training and development.

Comprehensive staff training and on-going professional development are a high priority for
Bergen's Promise. In FY 2019, the Agency Staff Development Committee ensured core skil
development and provided professional development tracks for recruitment and retention
pUIpoSes.

Training, which begins on an employee's first day of work and continues throughout their
employment with Bergen's Promise, includes a comprehensive curriculum of required trainings -
including mandatory Human Resources trainings in discrimination and harassment, child abuse
and neglect indicators, corporate compliance and HIPAA requirements, employee rights, rights of
- persons served and cultural sensitivity - and a full program of additional requirements and
"electives” for all staff.

All Bergen's Promise care management staff receive CSOC trainings in Wraparound values, CFT
Process and IMDS tools, as well as on-site trainings in HIPAA compliance and utilization of the
Information Management software from the Contracted Systems Administrator. The Agency's on-
boarding process, which is developed in collaboration with staff and is subject to continuous
updating and improvement, includes an intensive weeks-long orientation program followed by a
structured 90-day schedule of training, evaluation and knowledge testing. The employee training
manual and the Care Management Reference Guide provide direct service staff with a constant
reference tool. The Agency fracks required trainings and notifies staff and their supervisors when
trainings are due and completed. In addition, all new care management staff are assigned to an
experienced mentor who "shadows" them so that they may obtain first-hand, on-the-job training
before fully assuming responsibility for their youth and families.

On-going training takes place both through attendance at formal trainings - such as CSOC fraining
workshops - and through structured weekly team meefings, Best Practices meetings, in-house
trainings and individual supervisions, at which care management staff share their challenges and
collaboratively develop solutions. We also utilize e-Learning modules for on-going trainings. Our
goal in these continuous development activities is to ensure that staff always possess the
knowledge and support they need to most effectively serve the youth and families of Bergen
County.
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Contract Number: 20AIBR

STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES

Annex A
PROGRAM DESCRIPTION
Section 2.2

Bergen's Promise, Inc. - Care Management

Program Name: Organization

Please note that additional information/addenda may be required in order to complete the
contract package. Any specific requirements/stipulations pertaining to the program will be
forwarded as applicable.

Label all answers c¢learly as outlined below:

1.

Provide a brief description of the program/component and its purpese. The
description should reflect the goals and services set forth in the initial RFP and any
changes that may have resulted from negotiations.

CMO programs serve youth and young aduits and their families/caregivers with high and moderate levels of
care coordination needs. The focus of the program is to ensure the best and most appropriate services for
youth served by the New Jersey Children's System of Care (CSOC). CMOs provide, initiate and/or
coordinate an array of care management services and are responsible for advocacy, brokerage, finkage,
and monitoring of services and supports identified in the youth's plan of care. Care Management
Organization program responsibilifies include:

1. Providing comprehensive care management services 'shrough the local system of care;

2. Providing care management to youth with high and moderate levels of need;

3. Assuring that the assessment, referral and care management process is fransparent;

4, implementing and monitoring the services and supports identified in each youth's Individualized
Service Plan (ISP);

5. Managing a flexible fund to provide resources and sustainable services identified in the youth's ISP
that are not available through other funding, community resources or the CMO's contract with DCF.

Identify the target population served by this program/component (i.e. individuals
who have been unemployed for the past 6-12 months).
¢ Provide a brief outline or snapshot of the characteristics, needs, and current
circumstances of the population the program intends to serve.
¢ Explain how these customers are distinct in any way from the general
population. It is generally viewed as a sign of strength when a program is able
to identify the population that will benefit the most from the services provided.

CMO services are available to eligible youth and young adults who have been
determined by DCF/CSOC, or its designated CSA, to require care management services
due to one or any combination of the following:

1. The youth has serious emotional, behavioral, substance abuse and/or
developmental challenges, with or without co-occurring chronic medical conditions, that
adversely affect his or her capacity to function in the community;,



Program Description cont.

2. The youth's CSOC assessment indicates a need for the level of care management
services provided by a CMO; and/or,

3. The youth and/or the youth’s family require face-to-face assistance in obtaining
and coordinating treatment, rehabilitation, financial and/or social services without which
the youth could reasonably be expected to require more intensive and/or out of home
services.

As an agency, Bergen's Promise has been serving the needs of this population since
2002. All Care Managers possess at least a Bachelor's Degree in Social Work,
Psychology, or related field. All Care Manager Supervisors are licensed (possessing
either an LSW, LAC, LCSW, or LPC) and have a Master's degree in at least one mentai-
health discipline. Over the course of its fifteen year history, Bergen's Promise has
assisted over 5,000 children and their families in addressing their individual
behavioral/mental health challenges. From 7/1/2018 to 5/31/2019, 1,839 unduplicated
youth and families received services.

As of 6/6/2019, we were serving 1,241 active youth and their families. The demographic
profile of our youth by age is: 156 youth (12%) aged 18-21, 431 youth (35%) aged 14-
17, 306 youth (24%) aged 11-13, 337 youth (27%) aged 5-10 years, and 20 youth under
the age of 5 (2%). The gender distribution for this population is 484 (39%) females, and
766 (61%) males. The racial/ethnic make-up consists of 439 (36%) Hispanic, 411 (33%)
Caucasian, 114 (9%) African American, 78 {6%) Asian, 43 (3%) Two or More Races, 26
(2%) Some Other Race, 14 (1%) Declined to Answer, and 125 (10%) Unknown.

Stability of youth in least restrictive living situations is a major performance outcome. At
present, 1,120 (90%) of our 1,241 enrolled youth are in either “least restrictive” or “less
restrictive” (e.g., home, foster/resource homes, family care homes, with relatives,
independent housing) living environments. Over the course of the year, the average
percentage of youth in least restrictive living situations is maintained at well over 88%.

In the spring of 2018, a family satisfaction survey was conducted. Survey questionnaires
were delivered to 817 Bergen's Promise parents/caregivers and youth aged 14 and over.
Based upon poor response rates in 2017, we modified the process from an electronic to
a paper format. As a result, 366 parent/caregivers and 141 youth responded to the
survey, representing a 485% increase in the response rate as compared to 2017 (only
87 of 503 surveys returned).

The surveys continue to reflect overall satisfaction among families served by Bergen's
Promise. Families reported that the care management services provided and
coordinated by Bergen’s Promise were valued and important, 67% of caregivers and
69% of youth indicated that the strategies that their CFT put in place were helpful or very
helpful to the them and their families. Similarly, when families were asked if they feit
more confident in their ability to manage their child's or their own healthcare and
wellness needs, 82% of caregivers and 66% of youth indicated that they felt very or
completely confident in managing these needs. Responses to other questions in the
survey were similarly reflective of a high level of customer satisfaction.

3. Detail what the program intends to address through service delivery. State the
results the program intends to achieve.
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Using the Wraparound model of care, Bergen's Promise forms a network of formal and
informal services, supports and community resources around the child and family to
keep children in their homes, schools and communities, and out of trouble. The Agency
links youth with services and supports such as psychiatric treatment, structured activities
in supervised environments, family therapy designed to increase positive family
dialogue, behavioral assistants who can increase both functional and life skills, mentors
who can support positive self-image, nurses to assess and refer for medical
interventions, weliness educators to increase heaith literacy and healthy behaviors, and
enrollment in partial care settings to provide after-school therapeutic treatments. The
intended resuits of CMO enroliment include: improved health, reduction of aggressive
behaviors, elimination of substance use, improved school attendance, performance and
behavior, increased family involvement and family sustainability. Key goals include:

1. Stabilizing the family system and minimizing the movement of youth from one living
situation to another;

2. Preventing inappropriate hospitalization or re-hospitalization;

3. Improving the functioning of youth in all life domains, including but not limited to,
social, behavioral, emotional, physical and educational.

4. Describe the program approach and method of service delivery.

Bergen's Promise delivers service to its families in their communities. Child and Family
Team meetings take place in the family home whenever possible, however meetings
also take place outside of the home - at Bergen's Promise offices, at school, in court, in
the hospital or in an out of home setting - as the situation may require. Bergen's Promise
focuses on linking youth with services and supports, including natural and informal
supports in their community.

5. Detail how customers access services.
¢ Cite any physical limitations that might preclude program admission or
referral acceptance
Indicate specific documents needed for referrals, when applicable
¢ Discuss referral procedures and discharge planning with respect to the
continuum of care
s Cite negative and planned discharge procedures

All referrals are made through the CSA. Bergen's Promise services are available to
Bergen County youth, aged 5-18, and may be extended to youth from 3 to age 21 if
necessary. There are no physical barriers to admission. Our Accessibility Plan provides
information about requesting reascnable accomodations, if needed.

Discharge planning begins when a child is first enrolled in Bergen's Promise: the Child
and Family Team defines treatment goals and outcome measures, and reviews progress
at each meeting. As the anticipated discharge date approaches, the Care Manager
reviews the plan to ensure that sustainable strategies - inciuding crisis planning - are in
place, and that the family is connected with supports that will be sustainable after
discharge from the CMO. Discharges that are unexpected or that do not include
graduation from services, occur only if a family moves out of Bergen County, the youth is
sentenced to long-term adult incarceration or the youth/family declines CMO services. In
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all instances, the Care Manager will work to ensure that sustainable supports are in
place prior to discharge.

6. Describe the neighborhood(s) and the building(s) where each program site(s) is
located. Detail accessibility to mass transportation. Identify the program
catchment area. '

One of the guiding principles of CSOC is to meet with children and families in a natural
and comfortable environment of their choice. Thus, the majority of our families'
interactions with care management staff take place outside the CMO office. Care
management staff use agency vehicles to attend meetings in the families' homes and
communities. ' '

For families needing the use of our facilities, the Bergen's Promise offices are centrally
located in Bergen County, with easy access via taxi cab or New Jersey Transit bus
service. They are wheelchair accessible, externally and internally, with adequate parking
for visitors. There are multiple meeting rooms available at both locations for one-to-one
counseling or Child and Family Team meetings, with comfortable reception and waiting
areas. Privacy is protected via a secure sign-in process, and white noise machines
outside of every meeting room ensure that conversations are not overheard. The
buildings are secure, and access to Bergen's Promise office suites are controlled
through magnetic keycards. All record storage areas are secured with locks.

7. Detail the program’s emergency procedures. Provide any after-hours telephone
numbers, emergency contacts, and special instructions. '

Bergen's Promise offers a 24/7 emergency on-call phone service. This system is
designed to help our families in crisis outside of adminstrative hours (8:30 a.m.-5:00
p.m., Monday-Friday). Any Bergen's Promise family can call our office number (201-712-
1170) before 8:30 and after 5:00 for support and de-escalation of crisis situations. Each
on-call Care Manager is trained to handle crisis situations and will refer calls to a
clinically licensed on-cail Care Manager Supervisor or Director of Care Management if
necessary. [f additional assistance is needed on scene, 262-HELP or Mobile Response
Stabilization Services (MRSS) will be contacted. For all other emergencies, 911 is
called. All crisis responses are thoroughly documented by the Care Manager, and are
subject to an extensive in-house review process as part of the agency's continuous
quality improvement initiative.

8. Provide the total number of unduplicated customers served in the previous contract
period for each of the contracted programs. Unduplicated customers refers to the
practice of counting a customer receiving services only once within a service cycle.

¢ . Indicate the number of unduplicated customers achieving results.
e Indicate how the information was captured and measured.

1,939 unduplicated youth and their families were served by Bergen's Promise in the past
fiscal year (7/1/2018 — 5/31/2019.) This data was derived from internal tracking reports,
and cross-checked against the records of the Contracted System Administrator.
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The number of unduplicated paticipants was calculated by adding the number of
youth/families being served at the start of business on 7/1/2018, adding all new
youth/families enrolled between 7/1/2018 and 5/31/2019 (the date upon which these
calculations were performed), and subtracting any youth/families enrolled more than

once.
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Contract Number: 20AIBR

STATE OF NEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES

Program/Compenent Name:
Service Type:

Description of Unit Measurement:
Number of Contracted Slots/Units:
Number of Annualized Units:

Annex A
LEVEL OF SERVICE
Section 2.5

Bergen's Promise, Inc. - Care Management Crganization

Care Management Organization

Individual Youth Served

Column 2 = projected monthly LOS for FY '20

Column 3 = projected monthly BILLABLE LOS for FY 20

Numbers should reflect unduplicated service counts

I 2 3
MONTHLY
MONTH SERVICEDAYS | MONTHLY CONTRACT LOS
UNITS

1 July 1,260 1,184
2 August 1,260 1,184
3 September 1,240 1,165
4 October 1,245 1,170
5 November 1,245 1,170
6 December 1,265 1,189
7 January 1,295 1,218
8 February 1,185 1,218
9 March 1,320 1,241
10 April 1,320 1,241
11 May 1,345 1,265
12 June 1,345 1,265

Tars 15,435 14,510
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DEPARTMENT OF GHILDREN AND FAMILIES
ANNEX B: CONTRACT EXPENSE SUMMARY

STATE OF NEW JERSEY

PAGE20F 20 PURPOSE
Agency: Bergen's Promise, Ine, *  BUDGET PREPARATION
Contracté: 20AIBR ®  MODIFIGATION BUDCET
® EXPENODITURE REPGRT
PERIOD COVERED INRNSAH0RNR0 .
3. 2 A, A A 2. a0
GENERAL &
Health UNALLOWAELE
BUDGET GATEGORY TOTAL n-rna..mm._u.. Wome program  |F¥ Clinical COSTS ARMINSTRATIVE
4. PERSCHKEL, 6702050 1§ BOB1347 |3  &13g03 % -1 § 107,600 =2 g :
B. CONSULTANTS AND PROFESSIONAL FEES 222300 1 § 209540 | § 12760 | § -lg - - ﬂ - 9 -
O MATERILS AND SUPPLIES 4926015 484333 2897 |8 18 : = E =14 -
D.FACILITY COSTS
932122 {8 B78518|§ 5350418 -1 - K -8 -
E. SPECIFIC ASSISTANCE TO CLIENTS #w..ﬂ.mg E s s 437500 [ § - - ﬁ - M -
F- OTHER 434800 |5 4125048 2199818 -1 8 z =18 -8 :
G. GE| & ADMINISTRATMVE COST
,ﬁaprbq_oz RERIEIRY N s s g . s -ig -
H. TOTAL OPERATING GOSTS 10771732 | s 9628242 | 8 604,930 | § 437,500 | 8 167,000 ~13 -
. EQUIPMENT {SCHEDULE §) 25 000 ﬂ 25000 | § _ & _is . -1% -
I TOTAL GOST 10,802,732 | § 9,653,242 |§ 604,900 |§ 437,500 0§ 107,000 8 -
. REVEN{I EDULE
. LESS REVENE [CHEDOLE ) 10258232 | § 1035207408 1374528 =18 : =18 -
- NET CosY 544,500 | § (4674983 S 4B7.498 | S 437500 |3 107,000 s -
M. PROFIT
N, REIMBURSABLE GEILING [Bia k00| §  (467.498)] § 267,498 | $ 437,500 | § 107,000 z
. UNITS OF SERVICE
P. UNIT COST




Agency: Bergen's Promise, Inc.
Address: 238 Route 17 Norh, Suie 304

Rochelle Park, NJ 07662

Phone: {201) 792-3170

Chief Executive Officer: Dgan Pastras, ACSW, LESW

Date:

Prepared By: Michael B. Maliavs!

STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES
ANNEX B: CONTRACT INFORMATION FORM

PAGE 1 OF 20

/3072020

Agency Federal 1D#: 22-3843132

Charities Reglstration #: CH 261100

7 Non-Profit Agency I For-Profit Agency - Pablic Agency

Budget Period:  7/1/2016 o 8ALZTT Agency Fiscal Year End:
Schedules Completed; 1 2 3 4 5 -]

miCash Basis T Acerusl Basis

Provider Agency

Contract#

Type of Service Contract Type Payment Method

Contact Person and Telephone #

Division Contact Person

= mnh_iima..a Umsmmo:» . Program Nams =
tate of New Jersey Depl. of are . i
Chi { Families/CSOC 20AIBR CMOC Care Management Y o Elizabeth Deen Dean Pasiras, ACSW, LCSW, (201) T12-1170

Expenditure Repoit: | cerlify that the expenditures reparted herein are curent, accuzate, and in accordance

Budgat: | certify that the cost d

ata used to prepare this contract budget is
with the g 4 inci| for

current, ol amdin
Contract # determining costs.
Effective Dates ko]
Division,

Agency Authorized Signatosy

with the contract budget and the for costs.

Fiseal Officar












STATE OF NEW JERSEY

DEPARTMENT OF CHiLDREN ANE FANILIES
ANNEX B: CONTRACT EXPENSE DETAIL

A PERSONNEL (FRINGE} PURPOSE
Agency: Bergen's Promise, Ine. PAGE 7 OF 20 xBUDGET PREPARATION
Contract#: 20ABR MODIFIGATION BUDGET
EXPENDITURE REFORT
PERIOD COVERED  Z/U/20{8-6/50/9020.
BUDGET CATEGDRY- A. PERSONNEL—FRINGE N X . . . . "
GENERAL &
LINE TEM HASES FOR ALLOGATION CaraManagement | Behavioral Health | ooy evnances | Cinical Gonsultant ] UNALEOWABLE | pisTRATIVE
Organization Home Program GOSTS GOSTs
tajor Madical insuranca F $84 500imonth. 1,063809 1 § 65,081 ] 15,000
Exfimmalad cost based on
Dental Insuranca Prafiums. 58 2500mo. 82334 | & 5,166 3 2,500
\Vision Insurance Prefluns Eatimalad cost based on $667/mo, 85491 § 531 5 520
Esgimaled cos basod on
Long Tetm Care (LTD) Pramium Coverages $1,565/mo. 190731 8§ 827 $ 500
Lifa Insurance Pramiims Estimated cost basad an 5750 | 7983 1§ 517 $ 500
Estimatod cost basad o historical | -
NJ State Digability Costs dela; §1,66Hme, 18,360 | § 1,140 ] 500
Eatimated cosl based an groas .
FICA Erployar Costs astary. 337,445 1 % 20,805 3 6,750
Zstimatad coat based en gross
Medicares Employsr Costs aslary; 7,085/ monlh, 79205 ' § 4,845 3 850
Estimatad cost based an gross
N States Unemployment Costs safsry; g §5.000kmonth. 55,630 ;| § 3420 3 850
Esilmatod cost based on histodcal |
Warkers Cr don Premiur Gosts data. i 17881 ! § 1,118 $ 500
Pansiar/Retirement aad Flaxitle Spending Estimalad cost based on histaricat [
Premium Cosis datalamploye census. 166,730
FRINGE SUBYOTAL ]
BUDGET CATEGORY A PERSONNEL TOTAL|'.




Agency: Bergen's Pramise, ing.
Cantracth: 20AIBR

STATE OF MEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES
ANNEX B: CONTRACT EXPENSE DETAIL
B. CONSULTANTS AND PROFESSIONAL FEES

PAGE & OF 20

PURPOSE

*BUDGET PREPARATION
MODIFICATION BUDGET

EXPENDITURE REPORT

PERIOD COVEREL THI201S-83062020

BUDGET CATEGORY- B. GONSULTANTS AND
|PROEESSIONAL FEES

z

k) ES -3 L} 2, k]
Gare N nt Behaviaral Health Home GENERAL &
are Nanagame - COSTS|  ADMBESTRATIVE
LiNE ITEM AASIS FOR ALLOCATION Cegantzation Program Elex Funds Expenses |  Clinical Gonsuitant ] UNALLDWABLE ASTRY
Basad on 7 hours of lagal
<aneat/ins, and Pansian Flan
Legal Servicas adimia, Cass, -A41474 1 % 2,526
Fatinaled Audit coats Sassd on
Accounting/fudiing Services pelor uisdit foss. i 19323 | § 1,177
Estitialnd costs, $7,5000me.,
kased an-golng campulerine bk
c Services. i 84834 | § 5,168
based an bi-waskly payall feas,
yoarly W2, 1008 forms and
Payroll Related Faes fmanibering flngs. Includes 1834 2856118 1,738
Strulegle Planning. Acoass i
Databae.Corporio Complianca,
Othar Consulant Costs oic.. 23 nosdod, 235651 % 1,435
Horma. noadad to implamant
of Strategic Planning Ilems approved Stretegic Plan. 2357 | § 143
Estimatod on-going
coatrainings,elc., 1o retakn
acesoditation for 1ha Agency. 9436 | § 874
Eatimatan Edueation consulling
EducationID) Gonsultant casts

BUDGET CATEGORY B. TOTAL{




STATE OF NEW JERSEY
DEPARTMENT OF GHILDREN AND FAMILIES
ANNEX B: CONTRACT EXPENSE DETAN.

C. MATERIALS AND SUPPLIES PURPOSE.
Agency: Bergen's Promise, ina. PAGE 8 OF 20 BUDGET PREPARATION
racti: 2045 . MODIFIGATION BUDGET
Gantracti: 20048R EXPENDITURE REPORT
PERIOU COVERED LG R
BUDGET CATEGORY- C. MATERIALS AND
1SUPPLIES. 1 i K] 2 3 ] L] 38,
Care Management Benavioral Health UNALLOWABLE GO5TS GEN .
LINE ITEM BASIS FOR ALLOCATION TOTAL rganizaron Home Programe | Flex Funds Expenses | Cinical Gonsultant ° O osTs
Eallmated smploysa costs
Office Related Suppiles @¥2Timenth, 34839t 3 2121
Zatimatad 5400tmanth based on
Postage Machina/Fad Express Sarvicas nistorical data, 45241 8 278
Zstmatad costs @SE25manth
Gomputsr Supplits crsad on iatoricat data. 10701 % 430

BUDGET CATEGORY G, TOTAL|




STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES
ANKEX B: CONTRACT EXPENSE DETAIL

D. FACIUTY COSTS FURPOSE
Agency: Bergen's Prainise, ins. PAGE 10 OF 20 BUDGET PREPARATICN
Contract#: Z0AIBR MOUFIGATION BUDGET
EXPENDITURE REFORT .
PERIGH COVERED ZARBSTIRO oo
BUBGET CATEGORY D. FACILITY COSTS N N s . a o
Care Management | Benavioral Health - LNALLOWABLE GENERAL &
LINE [TEM BASIS FOR ALLOCATION Organ Homa Program. | 19X Funds Expenses | Clinical Gensuitant L] CasTs :uzmz_m«w%dcm
Bazod an an curan oxlmalad
marthly office 3pace tonkal casts
Rent Expense plus off-site stamgo zosts. $ 500699 | § 30,502
Gurrant aquare foataga offic
apaca wantl @1.75/s0. Rutlty
Utlites Expunse costs. 3 56670 [ $ 3,451
Eslimtad csts, 58 500/, far :
smuinlunance of squipmant raialad i
bt & Repairs Expensa mssils 1% 84834 | % 5,168
£atlinatad hlatarical bosts based an :
DSL Lines and Cable Expense $200imo. $ 33031 8§ 207
internet Accass, YWeb hosting cost, and Computsy Eatimntad hisloroal eosta based o
Soltwara ProgramsfRanewal | icensa feas, +5.000ime. $ 56,556 | § 3,444
Esitmalad costs based on i
Records Storaga Costs. $1,00(mo. & 11,3%1 | & 889
Racholle Park offica and move e
tnlated! posts fram nd o 3rd floct :
MovalReloaation Expensas. al.3 Linlversity Plaza Orive. 1% 164,955 | § 10.045

BUDGET CATEGCRY D. TOTAL ]




STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES
ANNEX B: CONTRACT EXPENSE DETAIL

E. SPECIFIC ASSISTANCE PURPOSE
Anency: Bergen's Prowiise, Ine. PAGE t1 GF 20 BUDGET PREPARATION
Gontracty: 20AIBR MODRIFIGATION BURGET
EXPENDITURE REPORT

FERIOD COVERED rrird e ER—

BUNGET CATEGDRY E. SPECIFIC ASSISTANCE 10
|GLIENTS 1 2 a " 5 I a 8 0
Care Managemeni | Behaviarat Health Home GENERAL &
LINE ETEM BASIS FOR ALLDCATION v aaninaon Brogran Flox Funds Expenaes | Glinical Consuitant 0 3 [ UNALLOWABLE COSTS | o e cosTs
Estimated cost basod on hisrical
Puychiatric Evaluation Informatan. $ 25,000
Eatimased cost besod on historical
Clathing Aliowarce nfapmaton. 5 5,000
Fatitatad cost basad on histaricat
- |Camp informalion, 3 40G,000
Esiimatod coot bosad o hinadcal
- ) 20,000
Exstimatod cost basad o hizloricai
Fanilly Gliant Assistanca infosaatian, 3 $7,500
Estimated cost basad an hiaorizal
Modical Servicas Infosmaticn, $ 5,000
Extimatad coat based an hiatoreal
Mantoring $ 25000
Esfimalad cost based an hitodcal
Personal Glient Assi Intormation, $ 40,000
Estimalad cost basod an historieal
; | ic Informatian. 3 265,000
Eslimated cesl basad o historieal
] 50,000
Estimatnd cosl bazed on Aistortcal
Regpite Cara Infarmation. § 15,000
Estimatod cost based on histarical
Tharapy Office 3 ._OVODO
Estimatod coxt basad an Historical
Transportation ) Informatlon, £ 10,000
Etimated sosl basad o historical
DD jioral SipportsfABA 3 75,000
Eallimated soot based 6o hlstorical
[Substance Abusa Services infosmction. 3 25,000
BUNGEY CATEGORY E. TOTAL| *




STATE OF NEW IERSEY
DEPARTMENT OF HUMAN SERVICES

ANNEX B: CONTRACT EXPENSE DETAIL

F. OTHER
120F20
PURPOSE
Agency: Bergen's Fromise, Inc. BUDGET FREPARATION
Contract#: 20AIBR MODIFIGATION BUDGEY
EXPENDITURE REPORT
PERIOD COVERED FIRRASERORERD. ...
BUDGET CATEGORY F. OTHER P 3 4 s 5 a P
LINE FTEM BASIS EOR ALLOGATION ﬂ.ﬂ.n.__n.ﬂ-nnn.._..,. w...nsph_au“u.& Home § .y Funds Expersen | Clinical Consultant ¢ UNALLOWARLE GOSTS .,u;_z_a...mqﬂm.’m%_“.mrnuuqm
Extimaled costs basod an H
Automatite Fusl Costs §1,500imo0. & 203501 3 1,240
Eatimated codt basod on 5
Aulomabile Maintenance Costs 52,000, 18 28278 | § 4,722
Estiraiod costs based on
Automabils hisags Rei Cests 53.000ma, 8 20360 | § 1,240
Estimates costs busad on i
Stak Training 52,500/mo. 5 28278 | § 1,722
Eslimatod vosts. busad an
i ity Resource Events 5400im0. 3 4,800
Esimatad costy based en
New Employsa Advertisamenta $3.000/ma. 3 56,565 | § 3,444
Esllmatad costs based on
Sackground Checks §700m0. 3 7918 | § 482
Eztimalad costs baaed on
ip Dues 51.0000me, 3 11,3111 & 689
Etirmalod costs based on
Bodks, Newspapers, Magazine Costs $100/me. 3 113115 89
Agency Meatings
Elimpbid costs busod of
Baard of Trustees Meetings 3100w, g 11315 69
Estimatod soats boswd an i
Pringing Costs $600/mo. 18 5656 | % 344
Estimsted costs basad an @ ]
 Autcmobile inaurence Costs. 51,600enlcla owned. 1% 37704 1 B 2,296
£stimatod costs based on "
 Autormubile Parking and Tolls 51,000mo. 18 11311 9% 688
Estmated costs based an ::
Medicaid Transmittal Expanrsa $600/mo. $ B787 | % 413
Estimaled costs based on @ -
Bank Mai Expenses $1650mo. 5 2,000
Zatimalod amplayan costs :
Call Phone Expense @s3manth, $ 50,900 | § 3,100
Estinaled amployan costs :
Landiina PhonetAnswering Expanses @53manth, 3 3956851 8§ 2411
Extimalod cosl besod oa histaricel :
Corparato Insurance—Ganeral Liatility data. 5 10,000
Estimaled cost basad on histstical
Corparain insutance-Commeralal Propery dats., 4§ 2.600
Exlmted cost hastd on histadical | e
Coporate Insurance~Employes Cishonssty dots, g 1,000
Ealimatod cost based on historical :
Carparats insurance--Umbrela du, 8 17,500
Eslimalod cost kased on hisloticel
Carporale nsurance—Director's and Offsar's dasa_ 3 4000
Estimotad cost bazad an hiaterical :
Corporals Insurance—Pansion Plan Bond ey 3 500
Esimalad cost basnd an Rtorieat :
Caorporate lnsuranca-Frofessional Lizbifty ara. 3 6,500 .
SUBTOTAL(PATY) §.:57:-376,070°




STATE OF NEW JERSEY
DEPARTMENT OF HUMAN SERVICES
ANNEX B: CONTRACY EXPENSE DETAIL

F.OTHER
13QF 0
PURPOSE
Agency; Bergen's Promisa, inc. BLIDGEY PREPARATION
Contrace 20AIBR MODIFIGATION BURGET
EXPENDITURE REFORT
FERIGD COVERED  THGUISSNINRG
BUDGET GATEGORY F, OTHER z a . 5 2 ®
GENERAL 8
LINE ITEM RASIS FOR ALLOGATION Curelianigemant | Eahaviow b tome | [} UNALLOIWABLE GOSTS |, o0 SEERALS, e
Estimaled costs based on
Ecuipment Purchases $s0me. 3 282781 8 1,722
Esfimalad costs based an
Comglter Purchasas $2,500ma. $ 5656 1 § 344
Easitalad cost baged on historical §-
Cotporate Insurance—Cyber Liability data, i 3 2,500

o]

36434

SUBFOTALLpg. 2}
BUDGET GATEGORY F. TOTAL

8

12,804

Lad




STATE OF NEW JERSEY
DEPARTMENT OF CHILDREN AND FAMILIES
ANNEX B: CONYTRACT EXPENSE DETAL

G. GENERAL AND ADMINISTRATIVE COST ALLOGATION PURPOGSE
Agency: Bergen's Pramise, Inc. PAGE 14 OF 20 BUDGET PREPARATION
Contractd: Z0AIBR MODIFIGATION BUDGET
. EXPENDITURE REPORT

PERIOD COVERED UL i etesr

BUDGET CATEGORY (. GENERAL AND

ADMINISTRATIVE GOST ALLOGATKIN N 2 3 . g . z N N 1
GENERAL &
Gare Manageiment Behavioral Health UNALLOWABLE
TOVAL Organization Home Peogram Flex Funds Expenses | Clinlcal Consultant [ ] a COSTS PUZ_MMM“.%."EM

Total: Gategaries AF A07777az i s 68247

kb

General and Administrative Casts




STATE OF NEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES

ANNEX B
SCHEDULE 1-GOST ALLOCATION DATA PURROSE
Agency: Bargan's Premise, lic. PAGE 15 OF 20 BUDGET PREFARKTION
GCoatracid; 20MB8R MOBIFICATION BUDGET
EXPENDITURE REPORT
PERIOD COVERED Ti12015.8730/2020
7 3 3 3 z 5 g 10
GENERALE
ALLOGATION BASE YorAL nﬂwﬁﬂﬂuﬂi wn_s.__._m.._e“__auﬂn_ HOME | ciox Funds Expenses |  Clinlcal Gonsuliant o UNALLOWABLE COSTS | ADMINISTRATIVE
GRSTS.

9%

0%

0%

0%

2%

0%




STAYE OF NEW JERSEY
DEPARTMENT OF GHILDREN AND FAMILIES

ANNEX B
SCHEDULE 2.REVENUE PURPCSE
Agency: Sergen's Promlse, lnc. PAGE 16 OF 20 BUDGET PREPARATION
Contracb: 20AIBR MODIFICATION BUDGET
EXPENDITURE REPORT
PERIOD COVERED 7/12018-£30/2030
i) 2 Fl [l 3 [} ¢
havioral Health Hame GENERAL &
DESGRIPTION TOTAL Gare Management | Baha Plex Funds Expenses |  Clinlcal Cansultant UNALLOWABLE COSTS|  ADMINISTRATIVE
Qrganlzation Program i LORTS
Medicaid Biling Amounts 232:1% 10120740 1 8 137,492
$ -
g0 37 402 )

Total K, Ravenua|

Is required ic



BHS (REV 7188) 4

STATE OF NEW JERSEY
Agency: Bergen's Promise, Inc. DEPARTMENT OF CHILDREN AND FAMILIES PURPOSE
Contract#: 20AIBR ANNEX B BUDGET PREPARATION
SCHEDULE 3-APPLICABLE CREDITS MODIFICATION BUDGET
PAGE 17 OF 20 EXPENDITURE REPORT
PERIOD COVERED TH12019-6/30/2020
DESCRIFTION OF CREDITINGOME AMOUNT TREATMENT (EXPENSE ITEM OR CATEGORY EXPLANATORY NOTES

OFFSET)




DHS (REV 7/86) ’ I

STATE OF NEW JERSEY

PURPOSE

Agency: Bergen’s Promise, Inc. DEPARTMENT OF CHILDREN AND FAMILIES BUDGET PREPARATION
Contracti: 20AIBR ANNEX B MODIFICATION BUDGET
SCHEDULE 4 - RELATED ORGANIZATION EXPENDITURE REPORT
PAGE 18 OF 20 PERIOD COVERED TH12019-6/3012020
NANE & COLUNIN ™)
NUMBER
NAME OF RELATED ORGANIZATION TYPES OF SERVICES, FACILITIES AND/OR SUPPLIES EXPLAIN RELATIONSHIP COST QOF
FURNISHED BY THE RELATED ORGANIZATION PROGRAMI/COMPONENT




DHS {REV 7i8t)

STATE OF NEW JERSEY PURPOSE
Agency: Bergen's Promise, inc. DEPARTMENT OF CHILDREN AND FAMILIES BUDGET PREPARATICN
Contract¥: 20AIBR ANNEX B MODIFICATION BUDGET

SCHEDULE § - DEPRECIATION/USE ALLOWANCE . EXPENDITURE REPORT

PAGE 19 OF 20
PERIOD COVERED 71/2018-8/30/2020

A B c 1] £ E [] H | d K
ADJUSTED COST m.”_.mu_m"%._m_—m_" NET BOOK WMHM_MM. UMHMMM—.F
DEPREGIABLE CAPITAL | ACQUISITION EXGLUSIONS BASIS _mm_uom.mmc.n-z VALLUE REP OW._.MU.OZ ANNUAL USE INTEREST _z._.m_amm.._. ALLOWABILE DEPREC. /
ASSET ITEMS COST {COL B8 MINUS FINANCIAL {COL D MINUS FINANCIAL ALLOWANCE EXPENSE EXPENSE USE ALLOWANCE
COL C}) COLE)
STATEMENTS STATEMENTS




STATE OF NEW JERSEY
DEPARTMENT OF CHILOREN AND FAMILIES

ANNEX B
SCHEDULE 6-COST OF EQUIPMENT PURPOSE

Agency: Bergen's Promise, Inc. PAGE 20 OF 20 BUDGET PREPARATICN
Contractd: 20AIBR MODIFICATION BUDGET

EXPENBITURE REPORT .

FERICD COVERED THI203-5/302020

1 7z ] i 5 [ ¥ [} 3 )
BASIS OF Care Management  |Behavioral Health Home GENERAL &
E in I ADMINISTRATIVE

TYPE & DESCRIPTION OF ITEM ALLOCATION TOTAL Organization Pragram Flex Funds Exp Clinical L] 1] 1] UNALLOWABLE COSTS ikl

$ 25 000

Vehicle purchase(s).

TOTAL OF BQUIPMENT|




< A NEW JERSEY DEPARTMENT
T‘ OF CHILDREN AND FAMILIES
Schedule of Estimated Claims

Third Party Contract Summary Report - Page 1 of 2

Provider Bergen's Promise

Division csoc

Contract 20AIBR

Dates 7/1/2019 to  6/30/2020

Account and CFDA Information

Amt

Contract Characteristics

1620-006 (Non-CFDA Acct)

$544,500.00

Reporting Requirements
i Grand Total

$544,500.00

one

lonthly

uarterly
her

Advance Payments
one
onthly

Type of Contract

ost Related
lon-Cost Related

Reimbursement Type
riodic Reported Expenditures
stallments
rovisional
ixed Rate

Authorized Provider Signature

Date

Contract Supervisor Signature

Date

Wechadd B. Walbiavafy

5/21/20

\

|

|

J

\[\/M_QD'\W

| LA~

=

i

ARRY e
FIT T

SEC rpt last madified 3/07/16



-
= /B NEW JERSEY DEPARTMENT
T‘ OF CHILDREN AND FAMILIES

Schedule of Estimated Claims

Third Party Contract Summary Report - Page 2 of 2
Provider Bergen's Promise

Payments by State Fiscal Year

2020 1620-006 5544,500.00

Grand Total

$544,500.00

Division  CSOC
Contract 20AIBR
Dates 7/1/2019 to  6/30/2020
Original Contract Ceiling Payments by Month
$544,500.00
2019 July $272,250.00
2020 January $272,250.00
Contract Modifications Grand Total $544,500.00
Mod 1 $0.00
Mod 2 $0.00
Mod 3 $0.00
Mod 4 $0.00
Mod 5 $0.00
Meod 6 $0.00
Mod 7 $0.00
Mod 8 50.00

$0.00

Total Contract Ceiling
$544,500.00




(8

Provider Name Bergen's Promise

*
NEw JERSEY DEPARTMENT
OF CHILDREN AND FAMILIES

Component

Schedule of Estimated Claims
Third Party Contracts

Component Name Care Management

Contract Administrator Betsy Deen

Contract No|20AIBR

Contract Start| 7/1/2019

1620-006 (Non-CFDA Acct)

CHILDRENS INITIATIVE

Manth YY Amount

July 2019 $218,750.00
Enter |aygust 2019
Mod September |2019
s [october 2019
Wt o November  |2019
fencval December 2019

leave |January 2020 $218,750.00
blank |February 2020
March 2020
April 2020
May 2020
June 2020

Total $437,500.,00

(enter Account with CFDA from drop-down)

(enter Funding Source from drop-down)

| Division|C50C
1620-006 (Non-CFDA Acct)
CHILDRENS INITIATIVE
Month YY Amount
July 2019 $53,500.00
Enter |august 2019
x:d # ISeptember |2019
"8 October  |2019
above. N b 2019
If new or [~ oM DET
- . |December 2019
leave anuary 2020 $53,500.00
| blank |February 2020
March 2020
April 2020
May 2020
June 2020
Total $107,000.00
(enter Account with CFDA from drop-down)
(enter Funding Source from drop-down)
Month YY Amount
Enter
Mod #
1thrus
above,
If new or
leave
L blank
Total $0.00

Month YY Amount

Enter
Mod #
1thrug
above.

If new or
r 1

leave

L_blank

Total $0.00

ContractEnd|  6/30/2020 |
(enter Account with CFDA from drop-down)
enter Funding Source from drop-down
Month YY Amount
Enter
Mod #
1thrug
above.
If new or
1
leave
lank
Total $0.00
(enter Account with CFDA from drop-down)
enter Funding Source from drop-down
Month Yy Amount
Enter
Mod #
1thrug
above.
if new or
renewal
leave
blank
Total $0.00

(enter Account with CFDA from drop-down)

(enter Account with CFDA from drop-down)

(enter Account with CFDA from drop-down)

(enter Funding Source from drop-down)

(enter Funding Source from drop-down)

enter Funding Source from drop-down

Month Yy Amount

[ Enter
Mod #
1thrusg
above.

If new or

leave

| blank

Total $0.00

Original Component Ceiling
Modifications to Component Ceiling
Total Component Ceiling

Mod 1 $0.00
Mod 2 $0.00
Mod 3 $0.00
Mod 4 $0.00

Month YY Amount

Enter
Mod #
1thrus
above.

If new or

leave

blank

Total $0.00

SEC rpt last modified 3/07/16

Month YY Amount
Enter
Mod #
1thrus8
above.
If new or
leave
L blank
Total $0.00
NOTES:
$544,500.00
$0.00
$544,500.00
Mod 5 $0.00
Mod 6 $0.00
Mod 7 $0.00
Mod 8 $0.00






