
Additional Response to Requests for Public Documents

To:	 Kenneth Timko
From:	 Danielle Lavalle, Municipal Clerk
Date:	 11/13/2020
Re:	 OPRA Requests dated June 29, 2020, and August 3, 2020 

In further response to your requests for documents dated June 29, 2002, and August 3, 2020, please be advised as follows. 

1.	You requested copies of email logs for all Township Commissioners from January 01, 2012, to June 28, 2020, and requested the sender, recipient, date, and subject. 

Additional Response – as previously advised, in Paff v. Galloway Township, 229 N.J. 340 (2017), the requester sought emails sent for the time period of June 3, 2013, through June 17, 2013 (a two-week period).  Here, you have requested approximately eight years of emails and there appear to be approximately 90,000 email log entries during that time period. Please be advised, and, as previously noted and recognized by the New Jersey Supreme Court in Paff, certain details set forth in the logs are likely subject to redaction pursuant to the exceptions set forth in OPRA, including, but not limited to, the attorney-client privilege, attorney-work-product doctrine, the deliberative process privilege, as well as the personnel records, criminal investigatory records, internal affairs records, investigations in progress, and privacy exceptions (such as the release of citizens’ email addresses), among others. Accordingly, given the shear scope of your request and the excessive disruption involved in the required review and redaction of nearly 90,000 email logs, the Township requested that you narrow the timeframe of your request to a period more consistent with the Paff decision and the intent of the statutory requirements. No response has been provided. Kindly advise as to whether you shall narrow your request or whether you request an estimate of the special service charge, which shall be consistent with the service charges estimated below. 

2. 	You requested copies of email logs for the Township’s Chief of Police Bradley and Captain/Chief Deely, Officers Kevin Mahon, Michael Brennan, Edward Bernhard, and Deborah Bonicky from January 01, 2016 to June 28, 2020, and requested the sender, recipient, date and subject.

Additional Response – the Township has now determined the Police Department suffered a crash of its system and due to that crash and the lack of appropriate software email logs prior to September 17, 2019, cannot be provided pursuant to Paff. However, email logs are available for the time period including September 17, 2019, through June 28, 2020. The present estimate is that 92,303 email log items exist. Similar to the response above, the shear scope of the request shall require a special service charge to review and redact the email logs in accordance with the OPRA exceptions set forth in Paragraph 1 above. In accordance with the statutory law and the Township Code, an amount equal to the pro-rated salary of the lowest salaried employee in the Municipal Clerk’s office for the time expended to comply with the request shall be charged. Here, the Township is estimating an average of fifteen seconds (which is likely low) to review each line item at the hourly rate of $21.98, which results in an estimate of 384.59 hours and $8,453.42. Pursuant to the Township’s policies and procedures, kindly remit payment of fifty percent of that amount if you desire to proceed with your request. 

3.	You requested copies of emails from Mayor Mancini to members of the Police Department from June 16, 2016, through January 30, 2017, all of Chief Deely’s emails from January 1, 2015, through June 30, 2015, and all of Captain Mahon’s and Lt. Bernhard’s emails from April 1, 2017, through October 31, 2017. 

Additional Response – please be advised that as a result of the crash suffered by the Police Department and the lack of appropriate software, the emails of members of the Police Department prior to September 17, 2019, cannot be provided. In addition, the Township does not possess software to review and sort Mayor Mancini’s emails by recipient or filter between two specific date fields (it has to be each entire month). The present estimate is there are approximately 4,728 emails from Mayor Mancini that would need to be printed and reviewed to comply with your request. Similar to the responses above, the shear scope of the request shall require a special service charge to review, separate, and redact the email logs in accordance with the OPRA exceptions set forth in Paragraph 1 above. In accordance with the statutory law and the Township Code, an amount equal to the pro-rated salary of the lowest salaried employee in the Municipal Clerk’s office for the time expended to comply with the request shall be charged. Here, the Township is estimating an average of forty-five seconds (which is likely low) to review each email at the hourly rate of $21.98, which results in an estimate of 59.1 hours and $1,299.01. Pursuant to the Township’s policies and procedures, kindly remit payment of fifty percent of that amount if you desire to proceed with your request. 


