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Creation of the Fire Districts

e On February 26, 1951, the Mayor and the Council of the Borough of Buena by
Ordinance 22 created two Fire Districts. The Ordinance states:

§ 18-1. Boards of Commissioners; election.

The two fire companies in the Borough of Buena, Landisville No. 1 and Minotola
No. 2, shall be under the control of their separate Board of Commissioners. The
Boards of Commissioners shall be elected at a public election once each year on
the third Saturday in February at their firehouses, as their terms expire.

§ 18-2. Officers; election.

The separate companies shall once a year elect from their membership the
officers needed to operate their respective companies for the year.



Dissolution & Enlargement
of Fire Districts

* The following authorizes the Mayor and the Council of the Borough of Buena to dissolve Fire District
#1 and enlarge Fire District #2:

* N.J.A.C. 40A:5A-20 Dissolution of authority by local unit

* The governing body of a local unit which has established an authority shall have the power and is
authorized by ordinance in the case of a municipality to dissolve the authority, except that the
ordinance shall be approved by the Local Finance Board prior to adoption.

* N.J.A.C40A:14-90. Enlargement of fire district

* The governing body of a municipality having a fire district therein, by ordinance, may enlarge such
fire district by extending the boundaries thereof to include additional territory in such municipality
but not included in another fire district.



Why are we here?

 OnJanuary 1, 2020, | was appointed Director of Public Safety
by Mayor Zappariello. During my research, | became aware in
June 2019 of an investigation by the New Jersey Division of
Fire Safety that concluded the Chief and Assistant Chiefs of
Sea Isle City’s volunteer fire company lacked proper
certifications.

* Proactively, and after consultation with the Borough’s
solicitor, we decided to ensure both Minotola Volunteer Fire
Company and Landisville Volunteer Fire/Rescue company
were in compliance with their own basic requirements.



Why are we here?

e On April 24, 2020, | sent an email to both Minotola (Habersham) and
Landisville’s (Coraluzzo, Jr.) Fire Chiefs requesting the following
information:

A Roster of all current members

Drivers License numbers of all members operating vehicles owned
by the Fire Districts to confirm they are in good standing with the
NJ Motor Vehicle Commission

Copies of required DFS certifications for all Line Officers
A copy of the Fire Companies’ bylaws
List of the Fire Companies’ current Executive Board



Email from Councilman DAlessandro to Fire Chiefs

“Since becoming the Director of Public
Safety, | have been working hard to
support our First Responders, elevate our
situational awareness and readiness in
the Borough and to ensure that the
Borough is following proper protocols.”



Why are we here?

e Fire District #2 and Minotola Volunteer Fire Company
supplied the requested information within 48 hours
and was found to be in compliance.

e However, what started as a simple request for basic
information, quickly became like a loose thread, once
pulled it began the unraveling of Fire District #1 and
the main reason why we are here tonight.



Why are we here?

 What follows are some examples of the systemic
problems with Buena Borough Board of Fire
Commissioners District #1. For these reasons and
more the Mayor and Council of the Borough of Buena
have applied to the New Jersey Department of
Community Affairs, Local Finance Board to dissolve
Fire District #1 and enlarge Fire District #2.



The Relationship Between
the Fire District and
the Fire Company



New Jersey State Association of Fire Districts:
Fire Commissioner’s Handbook

* The purpose of this manual is to supply sufficient
background information, provide guidance, and answer
enough questions so that a newly appointed or elected Fire
Commissioner may feel comfortable in carrying out this
function as an active, participating Board member.

* |t is also intended to serve as a resource for more
experienced members as they go about the business of
attempting to provide adequate, affordable protection to
their constituents, the residents and taxpayers of the fire

district.



FIRE COMPANY vs. FIRE DISTRICT

* A Fire Company is a non-profit corporation which is
established pursuant to Title 15 of the New Jersey
statutes. This entity has its own certificate of
incorporation filed with the Secretary of State. It also
has its own bylaws which govern the actions and
activities of the members of the organization.



FIRE COMPANY vs. FIRE DISTRICT

e A Fire District is a municipal entity which is established and governed
by the laws and statutes of New Jersey and are found in New Jersey
Statutes Annotated Title 40A:14-70 and 40A:5A. It is of the utmost
importance that the members of the Boards of Fire Commissioners
make themselves knowledgeable of and adhere to the principles
contained therein. It is a public body corporate which is an
autonomous entity separate and distinct from the Fire Company. A Fire
District by statute has the obligation to provide fire protection to the

residents and taxpayers within the geographical boundaries of the Fire
District.



FIRE COMPANY vs. FIRE DISTRICT

e |t is important to remember that a member of the
Board of Fire Commissioners of a Fire District is an
elected public official and must recognize that he or
she represents therefore the entirety of the publicin
making decisions and not just the Fire Company. You
must be able to distinguish your role as a firefighter
from your role as a Commissioner.



FIRE COMPANY vs. FIRE DISTRICT

* A Fire District and a Fire Company are separate
entities with each providing fire protection services to
the public. Each has its own officers and its own
bylaws. It is important to recognize this distinction in
serving as a Commissioner.



Blurred Lines Between Fire District #1
& Landisville Fire Company

e Amendment Nine of Landisville Fire Company’s
Certificate of Incorporation states, “The Board
of Trustees shall consist of all Fire
Commissioners of the Borough of Buena Fire
District No. 1 in Atlantic County, New Jersey who
shall be elected pursuant to law.”



Blurred Lines Between Fire District #1
& Landisville Fire Company

 The Local Finance Board has issued an ethics opinion concerning the
issue of whether various administrative (i.e. Trustees of the Fire
Company) and firematic officers of a Fire Company serving the Fire
District could also serve as a Fire Commissioner or whether this
created a conflict of interest.

 The opinion states that individuals in administrative roles or hold the rank of

Chief or Assistant Chiefs of the Fire Company in the Fire District cannot serve
as a Fire Commissionetr.

e The Commissioners of District #1 serving as Trustees of Landisville Fire
Company is improper.



Improper
Relationship between
Fire District and Fire
Company

John Pilles, Jr. attorney for District #1,
confirmed to Mayor and Borough Council the
District’s improper entanglements with the
Fire Company.

“My objective is to properly divorce the
District from Landisville Volunteer Fire and
Rescue Co, Inc.”

“The District is not the alter ego of
Landisville; rather — as you know — the
district is a governmental entity...”
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in a potential controversy Toward that end, | intend to mvnte the Borough to propose in add|t|on to
the District, the manner by which both governmental enfities may continue mutually beneficial dialog
in resolution to problems as same may be discovered or incurred.

Please advise, at your earliest convenience, proposed dates and time for a meeting.

Very truly your \ p

LLES JR.

JFP/krs
cc Loretta Grzzara, Fire Commissioner - Fire District No. 1

File
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Although Lieutenants and Captains may have
assigned responsibilities through by-laws or
standard operating guidelines, the ultimate
responsibility and accountability for maintaining
complete readiness of the Fire Company (training,
certifications, proper equipment, etc.) lies with
the Chief Officers of the Company.

The Board of Commissioners has the responsibility
and accountability for the entirety of fire safety
and suppression within the Fire District.

The Commissioners must ensure the Chiefs are
adhering to standards prescribed by the
agencies that provide oversight (PEOSH, DFS,
NFPA, etc.).



Serious Concerns Raised by
Line Officers in March 2020

On March 25, 2020, Asst Chief Joseph
Kaspar sent an email to Chief Rick
Coraluzzo, Jr. expressing his concerns
regarding the Fire Company. Here are some
excerpts from that email.



Serious Concerns
Raised by
Line Officers in
March 2020



15t Chief Change — May 4, 2020
Chief Rick Coraluzzo, Jr Resigns

Chief Rick Coraluzzo, Jr. resigns at the May 4, 2020, Commissioners Meeting and
recommends to the Commissioners that Asst Chief Joseph Kaspar be appointed
Chief of Landisville Fire Company.

Commissioners vote 4-0 to accept Coraluzzo, Jr's resignation and to approve
Joseph Kaspar as Fire Chief of Landisville Fire Company

Commissioners ratify Kaspar’s Line Officer Appointments

Meeting minutes are written by Chairman Paul Lucchesi, Jr. to assure the
minutes reflect a true transcription of the Chief change. (Per July 8 meeting)



Fire District 1
Commissioners
Meeting Minutes
May 4, 2020



Critical Leadership Failures
lllegal Line Officers

e On May 4, 2020, newly appointed Chief Kaspar immediately removed two
illegal Line Officers.

* These officers were appointed by Chief Rick Coraluzzo, Jr. and ratified by the
Commiissioners, in spite of their lack of required training and credentials, per
Landisville Fire Company Bylaws 12.2 Line Officer “The Commissioners shall
ratify line officers appointed by the Chief.”

* As aside note, when Chief Coraluzzo, Jr. was appointed Chief for the third time
in 2020, which | will explain shortly, he appointed another illegal Line Officer,
which resulted in a Cease-and-Desist Order from the NJ Division of Fire Safety.



Landisville Fire Company
Line Officer
List Provided By

Chief Coraluzzo, Jr
3/12/2020

11-100 Chief — Rick Coraluzzo, Jr

11-101 15t Asst Chief — Charles Gazzara*™
11-102 2" Asst Chief — Joe Kaspar
11-103 Captain — Brian Rowan

11-104 Captain — Lou Nardone

11-105 Lieutenant — Scott Dortu*®
11-106 Lieutenant — Frank Scancella
11-107 — Rick Coraluzzo, Sr.

*Unqualified Line Officer



Landisville Fire
lllegal Line
Officers

e 15t Assistant Chief
Charles Gazzara

e Lieutenant
Scott Dortu

* Neither had the qualifications
for Incident Management Level 1




2" Chief Change — July 6, 2020
Commissioners Remove Chief Kaspar

e July 6, 2020, Chairman Paul Lucchesi, Jr., phoned me, the Director of Public
Safety, to inform the Borough that Chief Kaspar has unexpectedly resigned as
Chief for personal reasons, and that Rick Coraluzzo, Jr. had been reappointed
Chief of Landisville Fire Company.

e When asked by the Mayor, Chief Kaspar indicates that he did not resign, but was
told that he was removed by the Commissioners after a 4-1 vote in a closed
session during the July 6 Commissioners meeting.

e Concerned by this sudden change, Mayor Zappariello immediately requests a
meeting with representatives from Fire District #1. On July 8, 2020, myself, along
with the Mayor met with the Commissioners.



Meeting with Commissioners
July 8, 2020

e Chairman Lucchesi indicates that the Commissioners made “the right decision”
regarding Chief Kaspar’s removal on July 6'" and “Each of the Commissioners felt
strongly about the decision to do what they did on Monday night (July 6t).”

e Lucchesi’s statement clearly contradicts his original version of events namely
that Chief Kaspar resigned. It is clear that the Chief change was made by the
Commissioners.

e During the same meeting, Commissioner Coraluzzo, Sr. states that Kaspar was
removed because “they have something good going now, | want to leave it alone
and let it stay the way it is. I'm not going to take any bull from him or anybody
else.”



3rd Chief Change of 2020 —July 9, 2020

e During that July 8, 2020 meeting with representatives of Landisville Fire
Company and Fire District #1, the Mayor indicated further informational inquires
into the operations of Landisville Fire Company and District #1 would be
forthcoming.

e Surprisingly the next day, on July 9, 2020, Chairman Paul Lucchesi, Jr. phoned me
to inform the Borough that, after consultation with its Attorney, the Board of
Commissioners of Fire District 1 had “acted prematurely” in their removal of
Joseph Kaspar as Chief of Landisville Fire Company.

e Chairman Lucchesi indicated their own attorney told him that Chief Kaspar could
not be removed without cause and should remain in his position until December
31, 2020.



Mayor Zappariello
requests info from
Landisville Fire Company
July 10, 2020

List of all active members as defined by your bylaws.
Copies of BLS-CPR cards for all active members.

Copies of Firefighter 1/2 Certificates for all active members who hold
them.

List of Line Officers and their Incident Management Level 1 Certificates.
List of members who have current annual SCBA Fit Testing.

SCBA cylinder records.

Copies of current ladder tests, pump tests and hose tests.

Copies of annual training records for Hazmat, Exposure Control and
Right-to-Know.
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these documents are part of normal operating procedures and should be on file. If certain
items cannot be produced, please submit what is immediately available.

- List of all active members as defined by your bylaws.

- Copies of BLS-CPR cards for all active members.

- Copies of Firefighter 1/2 Certificates for all active members who hold them.

- List of Line Officers and their Incident Management Level 1 Certificates.

- List of members who have current annual SCBA Fit Testing.

- SCBA cylinder records.

- Copies of current ladder tests, pump tests and hose tests.

- Copies of annual training records for Hazmat, Exposure Control and Right-to-Know.

Thank you.

Dave






Information Received from

Landisville Fire Company
July 13, 2020

 List of all active members as defined by your bylaws.
» List of Members Received

» Copies of BLS-CPR cards for all active members.
» BLS-CPR certifications were expired for all but one member

* Copies of Firefighter 1 & 2 Certificates for all active members who hold them.
» Certificates Received — Not all members responding to fire calls had FF1 or FF2

» List of Line Officers and their Incident Management Level 1 Certificates.
» List of Line Officers and Incident Management Level 1 Certificates Received

» List of members who have current annual SCBA Fit Testing.
» List was received and one-third (1/3) of members had not Fit Tested

» Copies of current ladder tests, pump tests and hose tests.
* Hose Tests — Current, Ground Ladder — Current, Aerial Ladder Test — Past Due, Pump Tests — 5 Years Past Due

» Copies of annual training records for Hazmat, Exposure Control and Right-to-Know.
* NO valid training records available, partial records from 2014, and the last full set of training records were from 2011

« SCBA cylinder records.
* All 36 SCBA Bottles were expired by at least 10 months



Leadership Issues

 When the Mayor asked Chief Coraluzzo, Jr. how many members Landisville Fire
Company had, he was unable to answer. Commissioner Loretta Gazzara
indicated “30 something”. After some discussion among the group, it was
determined that there were around 16 members.

e The Mayor asked if all members were SCBA fit tested. Chief Coraluzzo, Jr.
answered that not all members were current because “they didn’t want to show
up because of internal issues”. It was noted that certain members stopped
responding to calls once Chief Kaspar was appointed.

e Chief Coraluzzo, Jr. admitted he had no knowledge of how many members were
fit tested in 2020 because the fit testing did not occur during his tenure as Fire
Company Chief from 1/1/2020 to 5/4/2020.



Leadership Issues

 The Chief stated they were exempt from fit testing because of the
ongoing COVID-19 Pandemic. The DCA never issued waivers
indicating that SCBA fit testing was not required.

e The Mayor and | were easily able to get the correct information from
the NJ Division of Fire Safety, however no one from District 1,
including Chief Coraluzzo, Jr., thought to contact the DCA for
clarification on this critical requirement.



Self-Contained Breathing Apparatus (SCBA)
as of July 2020

e All thirty-six (36) SCBA Cylinders at Landisville Fire Company were beyond
the 15-year expiration date (and were still in service).

 Annual SCBA Regulator Flow Testing was two (2) years past due

* One-third of the Landisville Fire Company’s members had not completed
required annual SCBA fit testing



36 Expired SCBA Bottles (Air Bottles)

* All composite SCBA cylinders have a maximum
service life of 15 years, provided they are
hydrostatically re-tested on a regular basis, in
accordance with DOT regulations. At the end of
the 15-year service life, composite cylinders
must be removed from service and destroyed (to
ensure that they cannot be used again).



36 Expired SCBA Bottles Were Still in Service
on July 13, 2020

Lot 1 — Mfg Date 8/2004 Lot 2 — Mfg Date 9/2004
Must be removed from service by 8/2019 Must be removed from service by 9/2019

- -



SCBA Regulator Flow Test Two (2) Years Overdue

| SCBA Regulator Flow Test Annual SCBA Regulator Flow Test
Annggrf%rmed ogn 5/22/2017 Performed on 7/14/2020
Last Ordered by Chief Coraluzzo, Jr. Ordered by Chief Kaspar

Landisville Fire Co
Manufacturer Model Unit ID Location
: 4.5 09 Landisville Fire Co
Test Due Date: 5/22/2018 2:5218 PM
vk e Heacock: Unit ID added

Functional Test test pe ed on: 5/22/2017 2:52:17 PM by Mike Heacock
All required tests were perfo
All required tests that were perfor’
Scott Alr-Pak 4.5

Test Due Date: 5/22/2018 11:02:18 AM
5/22/2017 11:02:10 AM - Mike Heacock: Unit ID add

~ Landisville Fire Co

Functional Test test performed on: 5/22/2017 11:02:17 AM by Mik
All required tests were performed
All required tests that were performed passed

Report clearly establishes Test Due Date of 5/22/2018



Two SCBA Regulators Failed Flow Test

e Two regulators FAILED their Flow Tests because of faulty O-
Elgzg(si and were repaired by Mid-Atlantic Fire & Air on July 14,

A faulty regulator could result in the serious injury or death of
a firefighter. Since it regulates the airflow from the air cylinder
to the SCBA mask, any fault in the regulator could result in a
rapid loss of all air in the cylinder or a diaphragm stuck closed
could result in no air passing into the SCBA mask. Either way,
no breathable air.



Criticality of SCBA Maintenance and Training

Per the U.S. Fire Administration/Technical Report Series (FEMA)
Special Report: Prevention of Self-Contained Breathing Apparatus
Failures/November 2001

“Self-Contained Breathing Apparatus (SCBA) are one of the most important items
of personal protective equipment used by firefighters and rescue personnel. SCBA
allow firefighters to enter hazardous environments to perform essential interior
operations including offensive fire attack, victim search, rescue and removal,
ventilation, and overhaul. They are also used at non-fire incidents involving
hazardous materials and confined spaces where there is a threat of toxic fumes or
an oxygen-deficient atmosphere.”

“There have been several well-documented incidents during the past 10 years
where SCBA failure may have been a contributing factor in the deaths or injuries
of firefighters.”



Leadership Issues

e OnlJuly 8, 2020, Chief Coraluzzo, Jr. admitted that he does not keep track of
annual training and certification requirements, showing clear negligence of his
responsibilities as Fire Chief.

e Per Chief Coraluzzo, Jr., he implemented agreements for automatically scheduled
annual testing, so no annual training, inspections or certifications are missed,
thereby transferring his responsibility of compliance to outside vendors.

e Chief Coraluzzo, Jr. stated that the Fire House’s SCBA cylinder filling station is set
up for automatic annual service with their vendor

e PEOSH later cited Landisville Fire Company for deficiencies related to the SCBA cylinder
filling station.



Deficient Annual Fire Truck Pump Testing

 An annual pump test is a documented procedure to prove an
apparatus can perform at its rated capacity. The chassis,
drivetrain, pump, pump transmission and associated
plumbing are run through a progressive series of tests that
are designed to prove the system is in sound working order.

* Annual pump testing allows for safer operations and
firefighter safety



Deficient Annual Fire Truck Pump Testing

Pump Test Last Performed 2015 Pump Test Performed July 2020



Deficient Annual Fire Truck
Pump Testing

 Fire District #1 took delivery of an apparatus
that cost the taxpayers approximately
$250,000.00 and never tested the pump in
over three (3) years to ensure it functioned
properly.

* Chief Kaspar ordered the pump test in July
2020, which resulted in a pump failure after
seven (7) minutes of operation.

e The failure was determined to be a
manufacturing defect and the apparatus was
returned to the factory for repair.



Examples of Expired BLS-CPR Cards

BLS-CPR Certifications
for all but one
member
of Landisville Fire
Company expired
January 15, 2020



Importance of CPR Training

e Landisville Fire Company had an incident in September 2019, when a
member of the Fire Company suffered a Cardiac Arrest on an active
fire scene.

* Members of the Landisville Fire Company immediately began
performing Cardio-Pulmonary Resuscitation on the fallen member.

e Because of the rapidly administered, high quality CPR performed, the
stricken member survived the event.



Lacking Proper Certifications

 When asked at the July 8, 2020 meeting, if all the members had proper
certifications, Chief Coraluzzo, Jr. answered with “You have a couple of guys who
are strictly Engine Operators and drive the truck...they aren’t going to pack-up
and go in.” Some of the members do not have the required Firefighter 1
certification.

e This contradicts Landisville Fire Company’s Standard Operating Guideline 11-17
Driver Training/Documentation, as directed by Chief Coraluzzo, Jr., requires that

any member submitting an Apparatus Operator Application must have NJ
Firefighter 1 Certification.

 When questioned about this discrepancy Chairman Lucchesi said that they
are “following all of the criteria as closely as we can”.



Landisville Volunteer Fire/Rescue Company SOG 11-17




Leadership Concerns

e Itisthe duty of the Fire Commissioners of District 1 to provide
proper oversight of all aspects of fire safety and suppression in the
District.

On Monday, July 6, 2020, at 22:42:37 there was a call for service at Buena Gardens. Chief
Coraluzzo, Jr. responded in the Command Vehicle, along with two (2) fire trucks, staffed with
a total of four (4) members of Landisville Fire Company. All five (5) responding members had
either NOT BEEN fit tested or were missing required turnout gear. Therefore, none of the
five (5) members would have been able to perform interior firematic functions.

Chief Coraluzzo, Jr. confirmed the accuracy of the aforementioned statement when
questioned during the July 8" meeting.



Budgeting Concerns

e Records provided by Landisville Fire Company indicate that the majority of
required annual testing was never completed and historically deferred.

* |t raises the question, where did the budgeted
funds go and how were these funds used?



Budgeting Concerns

* Fire District #1 is quick to point out its
surplus is over $300,000.00 and has no
debt.



Budgeting Concerns

e District #1 has built up its surplus by...
 Not completing required annual training
* Not performing annual equipment testing
* Not replacing expired SCBA cylinders
 Not replacing expired gear



Some Steps Towards Compliance

e During Chief Joseph Kaspar’s brief tenure, years of mismanagement
and neglect, at the highest levels of the Fire Company, were beginning
to be corrected:

e SCBA Fit Testing was performed

e SCBA Regulator Flow Testing was completed

» Expired SCBA Cylinders were decommissioned and new were put into service
o After five (5) years the required annual Pump Tests were completed

e CPR training was completed

e Two (2) long serving illegal Line Officers were removed



Example of Commissioners
Involvement with the Fire Company

 The Mayor and | attended the September 8, 2020, Commissioners
Meeting and witnessed the following event.

* In May 2020, Chief Kaspar suspended, with the approval of Chairman
Paul Lucchesi, Jr., a member and referred the matter to Landisville
Fire Company’s Personnel/Grievance Committee, as required by

Landisville Fire Company’s By-Law 16.8 Personnel/Grievance
Committee.



Example of Commissioners
Involvement with the Fire Company

e 16.8 Personnel/Grievance Committee. The Personnel Committee will
consist of the President, Vice President, Secretary, Chief and line
officers. At least five (5) members of the Committee must be present
to conduct any company business or review any personnel items. It
will be the responsibility of this Committee to review all applications,
handle any personnel matters to include disciplinary actions or
complaints of any member.



Example of Commissioners
Involvement with the Fire Company

e The Personnel/Grievance Committee met and upheld the
member’s suspension and provided a memo regarding the
matter and their decision to the Board of Commissioners.

e Both Chief Kaspar and President Jones consulted with the
Fire Company’s attorney to confirm they were following
proper personnel procedures.



Example of Commissioners
Involvement with the Fire Company

e During the September 8, 2020, Commissioners Meeting,
Commissioner Coraluzzo, Sr. chastised Chief Kaspar and
reminded him that he was instructed, by the Commissioners,
to write and sign a letter nullifying the suspension.

e Chief Kaspar argued that the Fire Company and the Fire
District are two separate entities, and the personnel matter
is a Fire Company issue as defined by the Company’s by-
laws.



Example of Commissioners
Involvement with the Fire Company

e Several members of the Board of Commissioners
admitted in the meeting that they had never read the
by-laws until this matter came up.

e The Commissioners involved themselves in a
Company personnel matter by overriding the
Personnel Committee’s decision.



8 September 2020
To: Landisville Vol. Fire Company Commissioners

From: Personnel Committee

Re: I - Suspension

Memo:

Please be advised that on August 17, 2020 the Personnel Committee met regarding issues brought forward

Landisville
F ° C by member | Some of these issues were presented in a letter during the August 10" meeting.
I r e Om p an y It is the determination of the committee that the suspension of I by Chief Joseph Kaspar on

May 19, 2020 was within Landisville Vol. Fire Company policy as determined by our current Bylaws and
Standard Operating Guidelines. Based on this determination, no credits will be given to Mr. | for

P e r s O n n e I his absence. A certified letter and a letter sent via regular mail was sent to || j I stating the same.

However, even though our Bylaws do not mention anything in regards to an appeal, the committee felt it
was only right to afford Mr. Jili] an appeal to this decision by meeting with the Personnel Commitiee

Committee in person if he so chooses.

Sincerely,

Captain Brian Rowan



Commissioners Argue with
Members over Training Expenses

e September 8, 2020, Commissioners Meeting — Commissioner
Coraluzzo, Sr. questioned Chief Kaspar about a $450 invoice for
required annual Bloodborne Pathogen training. Captain Rowan

explained that the annual training in question had not be performed
since 2011.

e Coraluzzo, Sr. stated, “It doesn’t matter, you cost us $450. If it was up
to me, | would have denied payment of the invoice.” Chief Kaspar
replied, “Lawn cares costs S650 per month, so required training takes a
back seat to the lawn?”



Commissioners Argue with
Members over Training Expenses

 The invoice in question was authorized by former
Chairman Paul Lucchesi, Jr. prior to his abrupt
resignation on July 22, 2020.




Commissioners Argue with
Members over Training Expenses

The Board of Fire Commissioners
had well over $350,000.00 in
their bank accounts while
disputing a $450 invoice for
required annual training.



Only 25 SCBA Bottles in Service
September 8, 2020

e Later in the meeting, Chief Kaspar informed the Commissioners that
although Landisville Fire Company had purchased 10 new SCBA
cylinders and had acquired 15 loaners, 40 were required to keep all
four fire trucks in proper response condition. NFPA requires a cylinder
and a spare for each assigned riding position in the fire truck.

e Commissioner Coraluzzo, Sr. stated “you don’t need that many. We
started with 20 and that should be sufficient.”

e 20 cylinders is not enough for two fire trucks to legally respond to calls.

e Commissioner DeMarco added that Buena Boro is a seven (7) square-
mile town with two fire companies and that’s a lot of cylinders. He
stated "You want to operate like it’s Chicago!”



4th Chief Change of 2020
September Commissioners Meeting

e At the Commissioners Meeting during the public
portion, Firefighters Bill Mason and Ken Barbagli
demanded the Commissioners take action to remove
Chief Kaspar because the bylaws state the Fire Chief
should live in the Borough.

e Ken Barbagli stated, “If you can’t run it right. | would
close you up. Run it right!”



4t Chief Change of 2020

14 ELIGIBILITY TO HOLD OFFICE.

14.1 Officers. In order to hold the office of President, Vice President, Chief or a line officer
position, an individual must be an active member for three (3) years, prior to the election.

14.2 Fire Chief. To be eligible to hold the position of Fire Chief, the member must be an
active member in good standing. The Chief shall be a resident of the Boro of Buena and must
have prior experience as a line officer for four (4) years. If there are no qualified residents of
the Boro, the Commissioners may seek a qualified member outside of the Boro of Buena or
may waive one or more qualifications.

14.3 Assistant Fire Chief. To be eligible to hold the position of Assistance Fire Chief, the
member must be a resident of the Boro of Buena and must be an active member in good
standing and must have had prior experience as a line officer for three (3) years. If there are no
qualified residents of the Boro, the Commissioners may seek a qualified member outside of the
Boro or may waive one or qualifications.




4t Chief Change of 2020

e Commissioner Coraluzzo, Sr. stated that Ken
Barbagli is right and the Chief needs to live in
the Borough.

*The Board of Commissioners entered into
executive session to discuss a personnel matter.



4t Chief Change of 2020

* Upon returning to the open meeting, Commissioner
Rick Coraluzzo, Sr. made a motion to nominate his
son, Rick Coraluzzo, Jr. for Fire Chief and a second
was made by Commissioner Richard DeMarco.

* The Board of Commissioners voted 5-0 to remove
Chief Joseph Kaspar and install Rick Coraluzzo, Jr. as
Fire Chief of Landisville Fire Company.



Landisville Fire Company
Line Officer List
Provided By Chief Rick Coraluzzo, Jr.
September 2020

Chief — Rick Coraluzzo, Jr.
Asst Chief — Ken Barbagli
Captain — Frank Scancella
Lieutenant — Raymond Jones

In spite of several requests for copies of new Line Officers certificates, none were provided.



Landisville Fire
lllegal Line
Officer

* Lieutenant
Raymond Jones

e Cease and Desist Order
issued by NJ Division of Fire
Safety (10/8/2020)

* Was determined by DFS &
PEOSH that Raymond Jones
did not posses the
qualifications for Incident
Management Level 1

Sir,

The Division of Fire Safety has received a complaint in regards to command
officers not having the proper incident management certification required by the
State of NJ. | would like to schedule a meeting with board of commissioners to
discuss and investigate this complaint. Please forward me your availability for a
meeting. Information supplied to the Division of Fire Safety stated a Raymond
Jones is currently a Lieutenant for the Landisville Fire Company. My preliminary
investigation and review of the Division’s training report for Landisville states
Raymond Jones has no certifications this being the case, please cease and desist
having Raymond Jones perform the role of fire officer and firefighter.

Sincerely,



Landisville Fire

lllegal Line
Officer

Landisville Fire Company ignored

the NJ Division of Fire Safety’s

order that stated, “please cease

and desist having Raymond Jones
erform the role of fire officer and
irefighter.”

Raymond Jones still appeared as a
Lieutenant on Landisville Fire
Company’s response app, which
would lead members to believe
that Raymond Jones was still a line
officer

Raymond Jones responded on
Engine 11-11 on the MVC on
1079/2020 22:08:00



2020 Fire Chiefs

Landisville Volunteer Fire & Rescue Company

CHIEF RICK CORALUZZO, JR
SERVING AS CHIEF PRIOR TO
1/1/2020

1 Jan 1 Feb 1 Mar

7/9/2020
CHIEF RICK CORALUZZO, JR
REMOVED
CHIEF JOE KASPAR
REAPPOINTED

5/4/2020 9/8/2020
CHIEF RICK CORALUZZO CHIEF JOE KASPAR
RESIGNS REMOVED
CHIEF JOE KASPAR CHIEF RICK CORALUZZO, JR
APPOINTED REAPPOINTED
1 Apr 1 May 1 Jun 1 Jul 1 Aug 1 Sep 1 Oct 1 Nov
7/6/2020
CHIEF JOE KASPAR
REMOVED

CHIEF RICK CORALUZZO, JR
REAPPOINTED

12/31/2020
CHIEF RICK CORALUZZO, JR
TERM ENDS

1 Dec



Selection of Fire Chief

 The New Jersey State Association of Fire Districts’ Fire Commissioner’s
Handbook states, “A Fire District and Fire Company are separate entities with
each providing fire protection services to the public. Each has its own officers

and its own bylaws. It is important to recognize this distinction in serving as a
Commissioner.”

* N.J.LA.C. 40A:14-70.1 states “the appointment or election of the chief of the
volunteer fire company shall remain the prerogative of the membership of the

fire company as set forth in the company's certificate of incorporation or
bylaws.”



Leadership Concerns

e Up until this point, internal issues have been the
focus of this presentation.

e I'd like to note one important incident that
involved several mutual aid partners.



Incident 02/07/2020
Chief Coraluzzo, Jr. 11-100
Violation of Landisville Fire Company
Standard Operating Guidelines



Incident 02/07/2020
Landisville Fire Co
Chief Coraluzzo, Jr 11-100
Violations of Landisville Fire

Standard Operating Guidelines

T

Violation of SOG: 11-44
Policy:

No member of the Landisville Vol. Fire
Company shall attempt to mitigate any
electrical emergency, regardless of their
training or occupation, unless the life of
another person is threatened, and electric
company personnel are not readily available.

Chief Coraluzzo violated his own SOG, see

signature. —
—




Mishandling of COVID-19 Exposure



Protocol for a Member Contracting
COVID-19

Response to a member contracting COVID-19
i. Proper reporting to other members and public health officials
ii. Initiate in house contact tracing /Cooperate with Public Health Officials in contact
tracing and other means of mitigation
iii. Alert Mutual Aid of Fire Company's that will be out of service do to quarantine

iv. Decontamination of building and ALL Equipment. The department will be placed out
of service until contact tracing, decontamination and all persons needing
guarantine is complete and health department has cleared to return to service



COVID-19 Protocols

A member of Landisville Fire
Company tested positive for the

COVID-19 virus in October 2020.

e Exposure to other members
occurred at the Fire House

e Notification was made to those
members who were in direct
contact with the known positive
person.

e This event should have triggered
several actions by Landisville Fire
Company if they followed their
COVID-19 Guidelines.



COVID-19 Protocols

i. Response to a member contracting COVID-19
i. Proper reporting to other members and public health officials
ii. Initiate in house contact tracing /Cooperate with Public Health Officials in contact
tracing and other means of mitigation

iii. Alert Mutual Aid of Fire Company's that will be out of service do to quarantine [ La n d isvi I | e Fi re CO m pa ny d id n Ot

iv. Decontamination of building and ALL Equipment. The department will be placed out

ofservic.e ur\til contlact tra(r;ir;}g, (Ijicgntaminatio:andlall pzrsons needing . put themselves Out Of Se rVice.
quarantine is complete and health department has cleared to return to service
* The building was professionally
* Notification was NEVER made to cleaned, but no mention of
membership, nor to public health apparatus or equipment.

officials

e Mutual Aid partners — Franklin Twp
Police, Minotola Fire Co and Buena
EMS were never notified by
Landisville Fire Company



COVID-19 Protocols



COVID-19 Protocols

e COVID-19 testing guidance recommends * One exposed member entered a

that individuals with a known exposure residence on a CO Alarm call, only one
to a positive should wait 3-5 days before day after testing, potentially exposing
testing to allow for the potential viral the residents and Landisville Fire
load to be great enough to be detected. Company’s mutual aid partners to

e This information was relayed to Chief COVID-19.
Coraluzzo, Jr., who replied that the e Earlier the same day, there was a fire
members received negative tests and that, once again, put some of the
were fine. They did not need to exposed members of Landisville Fire
guarantine nor take any other Company in contact with the public
preventative measures. and their mutual aid partners.

e The Landisville Fire Company members
who had been exposed but tested
negative on Day 2 (not 3-5 days) of
exposure continued to respond to calls.



Public Employees Occupational
Safety and Health Inspections



New Jersey Department of Labor and Workforce Development
Office of Public Employees’ Occupational Safety and Health (PEOSH)

e Mayor and Council were notified by PEOSH that a former line officer
from Landisville Fire Company had filed a complaint with PEOSH
alleging several areas of concern regarding the members’ health and
safety.

e The NJ Division of Fire Safety (NJDFS) also contacted the Mayor and |
to inform us that NJDFS was investigating allegations regarding an
unqualified Landisville Fire Company Line Officer.



New Jersey Department of Labor and Workforce Development
Office of Public Employees’ Occupational Safety and Health (PEOSH)

Department of Labor Findings: 9 Violations (6 Serious and 3 Other-than-Serious)

Citations issued on November 18, 2020

e 9 Citations (6 Serious and 3 Other-than-Serious)

lllegal Line Officer (demoted on the spot)
Lack of Accountability Tags
Lacking documentation of Pump Testing, Aerial Testing and Roadworthiness for Trucks
Improper Head Protection
* Helmets lacking proper Eye Protection
Not providing proper equipment to firefighters
e Bunker Pants missing thermal layer

Violations were abated and the Department of Labor case was closed on January 7, 2021.



New Jersey Department of Labor and Workforce Development
Office of Public Employees’ Occupational Safety and Health (PEOSH)

Department of Health Findings: 19 Violations (13 Serious and 6 Other-than-Serious)

Citations issued on November 18, 2020

ylo evidence of an effective Emergency Response
an

Landisville Fire Company did not provide yearly First
Responder Operations refresher training

Not all members were fit tested on SCBA masks
Lack of annual SCBA respirator training

Deficient Hepatitis B Program

Members lacking annual Bloodborne Pathogen
training

Bloodborne Pathogen training did not include the
Exposure Control Plan

Several chemicals stored in improperly labeled
containers

Lacking proper Safety Data Sheets for hazardous
chemicals stored at the Fire House

Landisville Fire Company did not provide Hazardous
Communication training for all members

Landisville Fire Company did not provide Hazardous

Communication training that included information

grr: the Company’s Written Program and Safety Data
eets

Landisville Fire Company was lacking training for
(SCBA) air cylinder filling station

* Landisville Fire Company was lacking records for

filling of SCBA cylinders and lacking manual for filling
equipment

Violations above in RED are still not corrected and unabated as of today, over six (6) months since issuance.



New Jersey Department of Labor and Workforce Development
Office of Public Employees’ Occupational Safety and Health (PEOSH)

 The Borough of Buena provides Liability Insurance coverage for Fire
District #1 through the Municipal Joint Insurance Fund. Due to the
volume and severity of the PEOSH violations, Mayor and Council, in
consultation with our professionals, decided the safest and most
prudent course of action was the suspension of operations of
Landisville Fire Company.



New Jersey Department of Labor and Workforce Development
Office of Public Employees’ Occupational Safety and Health (PEOSH)

* On two separate occasions, December 14, 2020, and March 12, 2021,
Mayor and Council passed resolutions suspending the operations of
Fire District 1 and the Landisville Volunteer Fire/Rescue Company.

e As of today, the PEOSH NJ Department of Health enforcement case
remains open and six (6) Serious Violations remain unabated.



New Jersey Department of Labor and Workforce Development
Office of Public Employees’ Occupational Safety and Health (PEOSH)

e PEOSH’s enforcement case with Landisville Fire
Company remains open and active until the NJ
Department of Health revisits the Fire House,
conducts their inspection and issues a closeout letter.

e Reinspection does not guarantee compliance and may
even trigger additional citations.



Police Report Filed By Asst Chief Barbagli

* Landisville Fire Company required all members to return any
company property by 5pm on December 23, 2020.

* On December 16, 2020, a Landisville firefighter returned
Landisville Fire Company property to Borough Hall where |
received on behalf of the Fire Company.

e On December 21, 2020, | notified the Chief, the President and
Chair of the Fire Commission that Landisville’s property had been
dropped off at Borough Hall and was available for pickup.

e On December 23, 2020, Assistant Chief Ken Barbagli filed a Police
Report for theft of Landisville Company property that was at
Borough Hall.



Police Report Filed By Asst Chief Barbagli

e 12/23/20 17:57:46.

o1 NL1181

ProPhoenix rev. 07/23/2019

** Confidential - Unauthorized Use Prohibitad **

1of1

Txt Dttm Unit Ref

Notes

Ml KW6228
12/23/20 17:56
12/23/20 17:54

12/23/20 17:54
12/23/20 17:57

Names Added : Barbagli Ken

FD GOT SHUT DOWN AND ONE PERSON DID NOT TURN IN THERE GEAR TODAY // ORDIANCE
FROM THE BOROUGH //

Call Back Information : 8566172522
Dispatched: P1158

e

12/23/20 18:11 p1158 N foiled to return gear to fire station by Spm
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Activity Name DoB Address Frionadt

Caller Barbagli Ken 35 Southwest BLVD,1 Newfield, N) 08344 W:{856) 617-2522

Contact Numbers:




2020 Response Rates



Landisville Fire Company 2020
Response Rates

e Response rates can be confusing. Technically, a Chief’s Command
Vehicle (usually an SUV) is generally considered a piece of fire
apparatus.

e According to this definition, when a Chief, in his/her Command Vehicle
gets on radio and advises the dispatch center that he/she is
responding, that counts as the company “responding”. When that Chief
arrives on the location of the incident, then the company has “arrived”.

e For our purposes, the Borough looked at the response and arrival
component differently. The Borough is more concerned with the
response and arrival time of the fire trucks — actual apparatus that can
fight a fire.



Landisville Fire Company 2020
Response Rates

 The Borough of Buena operates on a Dual-Station Dispatch meaning
that both Landisville and Minotola Fire Companies are dispatched for
every call for service within the Borough of Buena.

* Irrespective of the District from which the call originates, both
Companies receive the same dispatch.

e The response and arrival information that follows is based on 111
Calls for Service received by Landisville Volunteer Fire/Rescue Co and
Minotola Volunteer Fire Co during 2020 (01/01/2020-12/14/2020).



Landisville Fire Company 2020
Response Rates

e The data that has been compiled is taken from the CAD (Computer
Aided Dispatch) Summary reports from Gloucester County Emergency
Response Center, which dispatched all Landisville Fire Company’s calls
for service in 2020.

e There are two exceptions, the TS Isaias calls on 8/4/2020 & the
unprecedented thunderstorms and flooding that ensued on 8/7/2020.

* These two dates were excluded because of the sheer volume of calls for
service in the area and the lack of accurate times from the Dispatch Center.



Landisville Fire Company 2020 Response Rates

Borough-Wide Dual-Station Dispatch Dwelling Calls in the Borough in 2020

e Total 111 Calls for Service e There were 5 Dwelling Calls (House
Fires) in the Borough in 2020

e Landisville Fire Company responded
with a Fire Truck to one (1) of the five

e Fire Truck Responded on 66 Calls
e Truck Response Rate of 59.5%

* 9.45 Minutes for Truck to Respond (5)

* Fire Truck Arrived on location on 47 * 20% Response Rate to Dwelling Calls
Calls * The one call that Landisville Fire

 Fire Truck on Location Rate 42.3% Company made took 15 minutes to

e The difference (19 calls) between get the Fire Truck on the road and 17

minutes to arrive on location after
Command Issued a Reduce Speed

_ _ . order.
* 13.1 Minutes to Arrive on Location e Ladder 11-16 was the 6t and final Fire

after initial dispatch Truck to arrive on location, which was
only 1.4 miles from Station 11-1

response and arrival is because of
recalls by crews already on location.



Landisville Fire Company 2020 Response Rates

Calls for Service in District 1 - Landisville Section

e 40 Calls in Landisville Section

* Fire Truck Responded to 26 Calls
e Truck Response Rate of 62.5%

e 8.4 Minutes for Truck to Respond

Fire Truck Arrived on location on 22 Calls
Fire Truck on Location Rate 52.5%

The difference (4 calls) between response and arrival is because of recalls by
crews already on location.

11.2 Minutes to Arrive on Location after initial dispatch



Borough-Wide Response Rates

Calls for Service — September 8, 2020 — December 14, 2020

Landisville Vol Fire Co Minotola Vol Fire Co

e 8.2 Minutes for a Truck to Respond 5.5 Minutes for a Truck to Respond

e 10.7 Minutes to Arrive on Location after 6.87 Minutes to Arrive on Location after
initial dispatch initial dispatch

e 2.69 Firefighters/Call 4.48 Firefighters/Call
e Truck Response Rate of 45.5% Truck Response Rate of 96.6%



Landisville Fire Company 2020 Response Rates

Calls for Service in District 1 — Landisville Section
September 8, 2020 — December 14, 2020
Under the Command of:

Chief Coraluzzo, Jr., Asst Chief Ken Barbagli & Capt Frank Scancella

11 Calls in Landisville Section

Fire Truck Responded to 6 Calls

Truck Response Rate of 45.5%

8.2 Minutes for Truck to Respond

Fire Truck Arrived on location on 3 Calls
Fire Truck on Location Rate 27.2%

10.7 Minutes to Arrive on Location after
initial dispatch

27.2%

Truck on Location Rate



Disinformation &
Misinformation



Disinformation/Misinformation

* “Mayor and Council are trying to get their hands on Landisville’s
money and building!”

 The Borough of Buena does not “get” the money. If District 1 is dissolved,
District 2 will be expanded and will assume all assets and liabilities of District 1
to continue to provide fire safety services to the residents.

e “All violations have been abated. We are waiting on the State!”
* As of today, there are still six (6) Serious Dept of Health Citations outstanding
from November 2020.

 “ldo not consider violations related to antique vehicles or elderly
member’s equipment that do not actively fight fires to be serious
violations.”

 There were no citations issued by PEOSH relating to “antique vehicles or
elderly member’s equipment.”



Disinformation/Misinformation

“Mayor and members of council have not been in touch with the
department since the violations were issued to discuss a resolution or
to see with their own eyes the violations that were issued and how
they have been corrected.”
* Mayor and Council members have met with the Commissioners on at least
three occasions since PEOSH opened their investigation.

* October 15, 2020, to discuss the NJ Division of Fire Safety’s Cease & Desist Order
regarding an illegal Line Officer

* December 8, 2020, to discuss all of the PEOSH violations and plans for correction

e January 20, 2021, at the request of the Commissioners and their Attorney to

discuss their situation. Once the Fire District retained Counsel, all communication
with the Fire District has been between the attorneys.



Disinformation/Misinformation

“The six (6) Serious PEOSH Violations that
remain uncorrected are due to the

restrictions on gathering that are in place
because of the COVID-19 Pandemic.”

 FACT: EO-196 issued 11/16/2020
indicated that training and meetings for
First Responders are not subject to the
ten-person limit. (See Memo from NJ
Division of Fire Safety Director dated
11/19/2020)



Disinformation/Misinformation

e Press of AC article dated May 6 indicated that
Landisville Fire Company has more than 20
members.

e The number of members does not equal the number of
certified firefighters.

e The Borough of Buena received 3 different lists of
firefighters on March 10 (9), April 23 (13), and April 26
(11).
 The lists received lack consistency and not all members

listed appear to have Firefighter 1 Certification.



“Know the Real Facts”

“Financial audit ordered of Landisville Fire Department (Report Released at 4/12/2021

Council Meeting - Only 3 Clerical Procedures Noted and Procedures Have Been Revised
to Comply)”

The financial audit of Borough of Buena Board of Fire Commissioners District 1 was
not an attempt by the Borough of Buena to find wrongdoing. The Borough had no
expectations of finding financial improprieties. The audit is simply a step required in
the dissolution process, prescribed by the New Jersey Department of Community
Affairs, Local Finance Board.



“Know the Real Facts”

“Mayor Zappariello and Councilman D’Alessandro visited select Boro residents at their
homes explaining to them that LVFD received many violations that resulted in the Boro
being responsible for paying hefty fines as a result of those violations.”

Neither Mayor David Zappariello, nor Councilman Joseph A. D’Alessandro, Ill have
ever told residents that Landisville Volunteer Fire & Rescue Company had incurred
fines as a result of the active and ongoing investigation currently being conducted by
the New Jersey Department of Health (PEOSH). The Borough of Buena would not be
responsible for any fines incurred by the Borough of Buena Board of Fire
Commissioners District 1 and Landisville Volunteer Fire & Rescue Company, even if
they have been issued.



“Know the Real Facts”

“Mayor Zappariello stated at the above council meeting that he and Councilman
D’Alessandro met with LVFD on multiple occasions regarding these violations when THEY

DID NOT!”

Mayor David Zappariello, Council President Rosalie Baker and Councilman
D’Alessandro have met with the Borough of Buena Board of Fire Commissioners
District 1 and Landisville Volunteer Fire & Rescue Company on at least eight (8)
separate occasions since July 2020 regarding various issues, including, but limited
to the current PEOSH investigation. (7/8/2020, 7/13/2020, 9/8/2020, 9/9/2020,

10/5/2020, 10/15/2020, 12/8/2020, 1/20/2021)



“Know the Real Facts”

“Landisville Volunteer Fire has resolved all violations and is awaiting action from the
State to be officially cleared to reopen. Delays were incurred due to the COVID-19
Pandemic.”

Borough of Buena Board of Fire Commissioners District 1 and Landisville Volunteer
Fire & Rescue Company are in the midst of an investigation by the New Jersey
Department of Health. The outstanding violations cited by the NJ Department of
Health have not been resolved and will not be resolved until the NJ Department of
Health conducts a reinspection of Borough of Buena Board of Fire Commissioners
District 1 and Landisville Volunteer Fire & Rescue Company. The correspondence
received throughout the ongoing NJ Department of Health investigation has not
referenced COVID-19 as a reason for the delay in compliance, but rather a continued
lack of required training. Governor Murphy issued Executive Order 196 (11/2020)
which stated that training and meetings for first responders are not subject to the
ten-person gathering limit.



“Know the Real Facts”

“Does the Mayor & Council want the building for another purpose or just their fat bank
account?”

The Borough of Buena’s application to the Department of Community Affairs
specifically states the Borough of Buena is dissolving Borough of Buena Board of
Fire Commissioners District 1 and expanding Borough of Buena Board of Fire
District 2. The assets and liabilities will be transferred from Fire District #1 to Fire
District #2. The Borough of Buena does not take possession of any of Fire District
#1’s assets. Fire District #1’s assets will continue to serve the residents of Fire

District #1 but will be administered by the Fire Commissioners of Fire District
#2.



“Know the Real Facts”

“Eliminating one department will result in the BORO PAYING A FEE by requiring
neighboring fire departments to cover our town when our fire department is on an
active call”

The Borough of Buena does not pay for mutual aid, just as the Borough’s first
responder agencies do not charge neighboring municipalities for mutual aid.
Communities work together to provide mutual aid to each other to supplement
their municipalities resources, such as manpower and equipment.



“Know the Real Facts”

* |t has been stated time and again that dissolving Fire District #1
will increase property taxes.

e 2020 Fire Tax Rates:
 Fire District #1: 10.1¢
* Fire District #2: 15.5¢



“Know the Real Facts”

e Estimated annual savings (Financial Analysis by Ford, Scott & Associates):

e $102,684.00 per year

e The New Estimated Borough-wide Fire Tax Rate after dissolution of District
#1 & expansion of District #2:

 9.52¢ = Fire Tax Savings for the Entire Borough



Deficiencies of the Fire Commissioners

e The Fire Commissioners of District 1 knew of the many irregularities within
the Landisville Fire Company and its line officers.

e Leadership does not take responsibility for the actions of the membership.

 Leadership has not consulted appropriate State rules and/or laws that
pertain to the daily operations of the Fire District.



