



1. As of: 	03/23/2020 				04/13/2020
a. Borough of Buena: 0			11
b. Atlantic County: 6			276
c. New Jersey Cases: 	2,844		64,584
d. New Jersey Deaths:			2,443
e. United States: 43,214			568,176
f. Globally: 375,458			1,897,373
2. Protocol Notification of Positive COVID-19 case
a. Hospital to State DOH
b. State DOH to County Public Health Officer
c. Public Health Officer to Police Chief (Lead Law Enforcement Officer)
d. Police Chief to Dispatch Center
e. Dispatch Center will Flag address in CAD system
f. First Responders are notified via CAD system if dispatched to the address
g. Due to HIPAA concerns notification will NOT go to municipality 
3. Communication with Buena Gardens
a. Buena EMS was able to supply Buena Gardens with patient masks for the residents that did not have proper masks
b. All residents are currenty asymptomatic
4. Recommend all Borough bodies continue conduct meetings via conference call until further notice
5. PPE Supplies are currently stable 
a. Chief Ciraolo has been working diligently to find vendors and secure donations of PPE for the Squad. 
b. Squad has reduced the burn rate for N95 PPE by utilizing half-face respirators that are reusable and P100 HEPA 
c. All staff have been fit-tested and are using universal precautions on all EMS calls for service
d. Guidance changes rapidly and EMS Command Staff have been modifying their COVID-19 protocols regularly as the guidance from Cooper Medical Command and the State DOH changes
6. Landisville and Minotola have been exercising thier COVID-19 procedures for responses to non-fire calls to minimize potential exposure
7. Buena OEM contunies to review Emergency Operations Plan to confirm compliance
8. Buena OEM has been maintaining consistent communications with Atlantic County OEM, Landisville Fire, Minotola Fire, Franklin Twp Police and Franklin Twp OEM to coordinate mitigation and response planning. 
9. Buena OEM has opened and staffed our Emergency Operations Center in Borough Hall
10. Buena OEM has been updating Borough residents through the use of social media outlets on an almost daily basis
11. March 26, 2020 President Trump declared a Major Disaster Declaration for the State of New Jersey.
a. Buena OEM began to capture expenses related to COVID-19 for the following departments:
i. 11-0 Office of Emergecny Management
ii. 11-1 Landisville Vol Fire Co
iii. 11-2 Minotola Vol Fire Co
iv. 11-9 Buena EMS
v. Administration (Borough Hall)
vi. Road Department
b. Departments are runnining Sun-Sat operational periods and reports are due MEMC by 10am on every Monday
c. Began working on FEMA Public Assistance Grant
d. Signed new MOU with State of New Jersey
e. Gathered Private Non-Profit info and distributed to local known PNPs
12. Continue to work with BRSD Superintendent David Cappuccio on School Closing Plan and Districts Food Distribution Plan
13. Built COVID-19 webpage for Borough’s website
14. Maintain up-to-date inventory of PPE
15. Daily contact with Franklin Twp MEMC, weekly with Vineland OEM
16. Participate on 4 weekly conference calls with Atlantic Co EMS, Cumberland Co OEM, Gloucester EMS and Atlantic Co OEM
17. Daily Calls with Chief Ciraolo to stay updated on EMS call volume, PPE levels, readiness and personnel
18. MEMC was quarantined from March 28-April 1 because of possible exposure to COVID-19




