
District:
Provider:

181
32

8
5

45

Meal Type Rate to Expense 
to DOE

Number of 
Reduced Rate 

Children

Student Contact 
Days

Breakfast $0.32 8 181
Lunch $0.33 8 181
Snack $0.48 8 181

Meal Type Rate to Expense 
to DOE

Number of Paid 
Rate Children

Student Contact 
Days

Breakfast $1.59 5 181
Lunch $3.11 5 181
Snack $0.96 5 181

Total: Number of Contracted Eligible Students

Free Rate: Number of Contracted Eligible Students 

Above Scale (Paid) Rate: Number of Contracted Eligible Students
Reduced Rate: Number of Contracted Eligible Students

Providers must maintain ongoing supporting documentation (family applications, tables reflecting actual costs submitted to 
the district on quarterly reports, etc.) for review by district, DOE, and CACFP representatives during each contract period.

The above meal rates are based on "Child and Adult Care Food Program: National Average Payment Rates, Day Care 
Home Food Service Payment Rates, and Administrative Reimbursement Rates for Sponsoring Organizations of Day Care 
Homes for the Period, July 1, 2025 Through June 30, 2026". Available at: https://federalregister.gov/a/2015-17597. 

Sum of Above Scale (Paid) Rate Totals

$2,815

Table 3:  Above Scale (Paid) Rate of Reimbursement

Estimated Total Allowable Expense (not covered by CACFP) $6,759

$869

$1,439

$5,122

Total Above Scale Rate Allowable 
Expenses

Sum of Reduced Price Rate Expensable Totals $1,636

Table 2: Reduced Price Rate of Reimbursement

$695

Total Reduced Price Rate 
Allowable Expenses

$463
$478

2025-26 Child and Adult Care Food Program (CACFP) Worksheet

Number of Student Contact Days

Worksheet for Estimating Food Costs Expensable to the Department of Education (DOE)

Centers participating in CACFP are eligible to expense the actual costs of food for contracted eligible preschoolers up to the 
sum of actual costs for meals not already reimbursed by CACFP for contracted eligible students.       

Instructions:
  
1. On Table 1 below, enter the number of student contact days.  This number may not exceed the number of district school 
calendar days.  
2. On Table 1, enter the number of contracted eligible preschoolers eligible for free and reduced rate meals.  Centers in 
districts with universal programs may also enter the number of contracted eligible preschoolers eligible for paid rate meals.  
Estimate counts based upon center history.
3. The line "Estimated Total Allowable Expense (not covered by CACFP)" will calculate an estimation of the sum of costs 
for meals served that are not reimbursed by CACFP for contracted eligible children.     

Table 1:  Eligible DOE-Funded Students

 Perth Amboy School District  
 Harborview Early Learning Center (YMCA 



District: Provider:

Tier Level Tier 2*
4

Tier 1*

Tier 2*

Tier 3*

Preschool 
Experience Classrooms Tier 1 Tier 2 Tier 3 Tier 4
0-5 Years $7,759 $13,322 $14,215 $15,901

1 $9,466 $16,253 $17,343 $19,399
2 $17,225 $29,576 $31,557 $35,299
3 $24,983 $42,899 $45,773 $51,201
4 $31,888 $54,756 $58,426 $65,351
5 $38,794 $66,614 $71,076 $79,503
6 $45,388 $77,937 $83,161 $93,018
7 $51,983 $89,261 $95,243 $106,533
8-9 $58,579 $100,587 $105,542 $120,048

10-11 $59,796 $101,805 $108,543 $121,266
12-14 $61,015 $103,023 $109,762 $122,486
15 or more $62,233 $104,241 $110,981 $123,703

6-10 Years $8,146 $13,989 $14,926 $16,695
1 $11,406 $19,585 $20,896 $23,373
2 $19,163 $32,907 $35,113 $39,274
3 $26,924 $46,230 $49,326 $55,174
4 $33,828 $58,088 $61,979 $69,326
5 $40,734 $69,943 $74,632 $83,477
6 $47,328 $81,268 $86,714 $96,992
7 $53,922 $92,593 $98,797 $110,509
8-9 $60,518 $103,916 $114,532 $124,023

10-11 $61,737 $105,135 $112,097 $125,243
12-14 $62,955 $106,354 $113,316 $126,461
15 or more $64,174 $107,571 $114,532 $127,679

11 and Above $8,534 $14,655 $15,637 $17,491
1 $13,345 $22,915 $24,451 $72,344
2 $21,104 $36,237 $38,666 $43,249
3 $28,862 $49,561 $52,881 $59,150
4 $35,767 $61,418 $65,533 $73,301
5 $42,674 $73,274 $78,184 $87,453
6 $49,268 $84,599 $90,267 $100,968
7 $55,863 $95,923 $102,349 $114,484
8-9 $62,459 $107,249 $114,433 $127,998

10-11 $63,677 $108,465 $115,653 $129,217
12-14 $64,893 $109,684 $116,869 $130,435
15 or more $66,113 $110,903 $118,087 $131,653

NOTE:  All figures below reflect full-time, full-year salaries for center directors.
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Years of Preschool Experience

Tier 4*

# Classrooms20

Director's Academy and/or 15 Credit Hours Early Childhood Education, Business Administration/Accounting, or Education Administration.
Bachelor's Degree in Early Childhood Education, Business Administration/Accounting, Education Administration, or Related Field.
Bachelor's Degree with a specialization in Early Childhood Education supplemented by 15 Credit Hours of Business Administration/Accounting, 
Education Administration or Related Field.  OR Bachelor's Degree in Business Administration/Accounting, Education Administration or Related Field 
supplemented by 15 Credit Hours of Early Childhood Education.  OR Graduate Degree or higher in Education supplemented by 15 Credit Hours of 
Business Administration/Accounting or Education Administration or Related Field.
Graduate Degree or higher with a specialization in Early Childhood Education (specialization may be completed in either a Graduate or Bachelor's 
program) supplemented by 15 Credit Hours of Business Administration/Accounting or Education Administration.

*All credits/degrees must be obtained from an accredited college or university.

Educational Requirements

2025-26 Table 5: Director Salary Scale and Worksheet

Directions:  All center directors must accurately complete the section below.  First, under Educational Attainment, detail the highest degree(s) held including area(s) of 
concentration, as well as any professional certificates held.  Second, select the appropriate Tier Level from the drop-down box based on the Educational Requirements listed below.  
Third, enter Years of Preschool Experience (defined as the number of years served as a preschool director).  The total number of classrooms (including those without contracted 
preschoolers) will automatically enter based on information provided on the 2025-26 Private Provider One-Year Planning Budget Worksheet.  All of this information should then 
be used to determine the recommended full-time, full-year salary for the director as per the salary scale below.

Educational Attainment

Perth Amboy School District Harborview Early Learning Center (YMCA MEWSA)



District: Perth Amboy School District Provider: Harborview Early Learning Center (YMCA MEW

Employee Name School/Site Name Job Title
 Full-Time 
Equivalent 

Salary Step (if 
applicable)

 2024-25 
Salary 

 2024-25 
Benefits 

 2025-26 
Salary 

SAMPLE: John Doe Teacher 1.00                   M2 50,000$            9,000$              58,000$            
SAMPLE: Jane Doe Clerical Worker 1.00                   n/a 45,000$            6,250$              52,200$            

TBD Harborview CCC Teacher 1.00               61,215$         12,449$         63,051$         
Christine Destounis Harborview CCC Teacher 1.00               BMA 70,665$         12,449$         72,785$         
Brianne Brady Harborview CCC Teacher 1.00               B  BA 55,650$         12,449$         61,215$         

Alexis Elias Harborview CCC Relief Teacher 0.50               n/a 36,405$         -$               37,497$         

Regina Butth Harborview CCC Teacher Assistant 1.00               20 60 55,965$         16,926$         58,763$         
Gabriela Hidalgo Harborview CCC Teacher Assistant 1.00               2BA 42,725$         100$              44,007$         
Magaly Vega Harborview CCC Teacher Assistant 1.00               20 PP 54,679$         16,823$         57,413$         

Rita MacNeill Harborview CCC Director 1.00               n/a 61,418$         20,544$         63,261$         

TBD Harborview CCC Clerical Assistant 0.50               n/a 2,000$           

2025-26 SCHEDULE A: Provider Personnel Detail

Teachers

Teacher Assistants

Principals/Assistant Principals/Program Directors

Secretarial and Clerical Assistants 

Family/Parent Liason

DIRECTIONS:
1. Private providers must use this form to itemize salaries, benefits, and salary step (if applicable) for all state-funded positions (both Educational Program positions and 
Administrative/Support positions) to be funded in 2017-18.
2. Both full-time and part-time employees must be included.
3. Full-time, school calendar year salary and benefit equivalent should be reported for all employees.
4. Do not include employees from 2016-17 who will not be employed in 2017-18.

*Salaries for certified teachers and teacher assistants in private provider or local Head Start settings must be comparable to teachers or teacher assistants employed by the district board of education based on equivalent 
certification and credentials.

DIRECTIONS:
1. Private providers must use this form to itemize salaries, benefits, and salary step (if applicable) for all state-funded positions (both Educational Program positions and 
Administrative/Support positions) to be funded in 2025-26.
2. Both full-time and part-time employees must be included.
3. Full-time, school calendar year salary and benefit equivalent should be reported for all employees.
4. Do not include employees from 2024-25 who will not be employed in 2025-26.
*Salaries for certified teachers and teacher assistants in private provider or local Head Start settings must be comparable to teachers or teacher assistants employed by the distric    
education based on equivalent certification and credentials.
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Classrooms Serving Contracted Eligible Children: 3                     
Contracted Eligible Children: 45                   
Other Students in Classrooms with Contracted Eligible Children:
All Other Classrooms: 1                     
All Other Children: 12                   

District School Calendar Days: 181                 
DOE Share of Annual Costs: 73.88%

 FTE/ Quantity 

 Unit Cost / 
Average Unit 

Cost 

DOE Share of 
Costs in 

Contracted 
Classrooms

EDUCATIONAL PROGRAM COSTS
Teacher Salary 3.00 $65,684 100.00%

Teacher Assistant Salary 3.00 $53,394 100.00%
Floating Teacher Assistant Salary 0.50 $37,497 100.00%

Teacher/Assistant Teacher Benefits 6.00 $14,219 100.00%

Substitute Teacher Stipend 3.00 $1,000 100.00%
Substitute Assistant Teacher Stipend 3.50 $2,500 100.00%

Classroom Materials and Supplies 3.00             $2,000 100.00%
Classroom Technology 3.00             $400 100.00%
Field Trips w/ Transportation 3.00             $0 100.00%

Family Worker Salary 1.00             $35,196 81.63%
Family Worker Benefits 1.00 $12,449 81.63%

 FTE/ Quantity 

 Unit Cost / 
Average Unit 

Cost 
DOE Share of 
Annual Costs

DOE Share of 
Center-Wide 

Costs

Food (for contracted preschool children only) $6,759 100.00%
Food Worker Salary (cook) 73.88% 78.95%
Food Worker Benefits (cook) 73.88% 78.95%
Assistant Food Worker Salary (asst. cook) 73.88% 78.95%
Assistant Food Worker Benefits (asst. cook) 73.88% 78.95%

Employer Payroll Taxes (For Educational Program Positions only)
Social Security (6.20%)
Medicare (1.45%)
Unemployment (2.80%)
Disability (0.50%)

SUBTOTAL, Educational Program Costs

 FTE  Total Cost 
DOE Share of 
Annual Costs

DOE Share of 
Center-Wide 

Costs

ADMINISTRATIVE SUPPORT AND INDIRECT COSTS

Director Salary 1.00             $63,261 73.88% 78.95%
Director Benefits 1.00             $20,544 73.88% 78.95%

0.50             $2,000 73.88% 78.95%
73.88% 78.95%
73.88% 78.95%
73.88% 78.95%
73.88% 78.95%
73.88% 78.95%

$0

$0

$36,896

$2,324

Unemployment (2.80%)

$28,731

$85,314

$3,000

 Total Cost 

$1,200
$0

$10,162

$8,750

$6,000

Expense

$0

Clerical Benefits
Custodian Salary

$11,982

$2,082

SUPPORT COSTS

Food-Related Costs (CACFP participant, non-reimbursable costs)

$0

Site facilities leased from unrelated party
DCF License Number:

Facility Ownership:

$0
$0

$543
$1,049

Custodian Benefits

Social Security (6.20%)
Medicare (1.45%)

Security Guard Salary $0
Security Guard Benefits $0

District Name:
Provider Name:
Program Type:

Non-profit Status:

Perth Amboy School District 
Harborview Early Learning Center (YMCA MEWSA

2025-26 Private Provider One-Year Budget Planning Worksheet

$583Clerical Salary

$6,759

Expense  Total Cost 

$197,051

$160,183

$571,501

$0

Expense  Total Cost 

Other Private Provider
Center/parent company is 501(c)(3) non-profit

$6,039
$11,661

$25,821

$18,749
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 Total Cost 
DOE Share of 
Annual Costs

DOE Share of 
Center-Wide 

Costs
INDIRECT COSTS -- SPACE COSTS
Rent, Mortgage, Other Space Costs $30,000 73.88% 78.95%

 Total Cost 
DOE Share of 
Annual Costs

DOE Share of 
Center-Wide 

Costs
INDIRECT COSTS -- ALL OTHER ALLOWABLE INDIRECT

$2,000 73.88% 78.95%
$1,000 73.88% 78.95%
$1,365 73.88% 78.95%
$3,300 73.88% 78.95%

$200 73.88% 78.95%
$8,000 73.88% 78.95%
$8,000 73.88% 78.95%
$2,500 73.88% 78.95%

$0 73.88% 78.95%
$4,000 73.88% 78.95%
$4,000 73.88% 78.95%
$4,000 73.88% 78.95%

$0 73.88% 78.95%
$250 73.88% 78.95%

$0 100.00% 100.00%
Subtotal of Above Administrative Support and Indirect Costs

Other Approved Budgeted Costs 
$0
$0
$0
$0
$0

     SUBTOTAL, Other Approved Budgeted Costs $0

PROVIDER PROGRAM TOTALS
          Total Cost $665,086
          Per-Pupil Cost $14,780

DISTRICT ADJUSTMENTS (amounts withheld for items to be purchased by the district) FOR DISTRICT USE ONLY
(Describe expense to be adjusted and enter negative amount.) $0
(Describe expense to be adjusted and enter negative amount.) $0
(Describe expense to be adjusted and enter negative amount.) $0
(Describe expense to be adjusted and enter negative amount.) $0
(Describe expense to be adjusted and enter negative amount.) $0
     Total Cost Less District Adjustments $665,086
     Per-Pupil Cost Less District Adjustments $14,780

(Insert item name or brief description on this line.)

(Insert item name or brief description on this line.)

Food for Meetings
Building/Grounds Maintenance/Repair
Utilities

Profit, if Applicable (Max of 2.5% of Ed Costs)

Security

$583

$4,666
$4,666

(Insert item name or brief description on this line.)

$93,585

Staff Transportation

$117

Advertising
$2,333

$0

Telecommunications Services $1,458

$2,333
$2,333

Expense

Expense  Total Cost 

$17,497

 Total Cost 

Office Materials and Supplies
Office Equipment>$2000 and Repair $1,166

Insurance
Accounting Fees
Payroll Preparation Fees

Food-Related Paper Supplies
Cleaning Supplies $1,925

Disability (0.50%)

(Insert item name or brief description on this line.)
(Insert item name or brief description on this line.)

$146

$0

$0

$796

$187

Last modified on 6/3/2026, 1:00 PM



 

            Director’s Signature
______________________________________________

    Date
_________________________

3. Items on the attached provider budget are true and accurate, and the provider shall make expenditures 
in strict accordance with the approved budget.

4. The provider’s activities and expenditures shall be subject to independent, external audit to ensure 
compliance with programmatic and fiscal requirements. 

I certify that all the above items and any attached justification(s) are correct and complete. 

I, _________________________ (name), Director of __________________________ (the DCF-licensed 
provider), hereby assure that the following has occurred. If I cannot assure any of the activities below, 
justification will be included on a separate page.

1. The provider agrees to meet the standards for educational programs set forth in New Jersey 
Administrative Code 6A:13A.

2. The provider’s preschool program is aligned with the New Jersey Preschool Teaching and Learning 
Standards.

5. The provider shall use the private provider one-year budget planning worksheet as the basis for their 
quarterly expenditure report.

Preschool Private Provider 
One-Year Program
School Year 2025-26

PROVIDER STATEMENT OF ASSURANCES



































































Outlook

Re: 25-26 Preschool Provider Budget - Harborview

From MENA : LISSETTE <LISSMENA@paps.net>
Date Wed 2025-04-02 1:30 PM
To Rita Macneill <rita.macneill@ymcaofmewsa.org>; Lori Ricigliano <lori.ricigliano@ymcaofmewsa.org>
Cc LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :

MICHAEL <MICHLOBRACE@paps.net>; VELEZ : FRANCISCO <FVELEZ@paps.net>; Jennice Webb
<jennice.webb@ymcaofmewsa.org>

2 attachments (380 KB)
2025-2026 Private Provider Budget Expenditure Guidance.docx; 2025-26 Provider Budget Planning Workbook - Harborview .xlsx;

Hi Rita, 

Attached please find the updated budget template from NJ DOE. Your estimated funding amount for the
25-26 SY is $699,195 so we ask that your total budget is for that amount. 

These are due back to us no later than Friday, April 11, 2025. 

If you have any questions, please do not hesitate to reach out.

Be well,

Lissette 

Lissette Mena 
Fiscal Specialist, Business Office 
Perth Amboy Board of Education 
178 Barracks Street 
Perth Amboy, NJ 08861 
Lissmena@paps.net 
732-376-6200 ext. 30125

From: MENA : LISSETTE <LISSMENA@paps.net>
Sent: Friday, January 31, 2025 12:56 PM
To: Rita Macneill <rita.macneill@ymcaofmewsa.org>; jennice.webb@ymcaofmewsa.org
<jennice.webb@ymcaofmewsa.org>; Lori Ricigliano <lori.ricigliano@ymcaofmewsa.org>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; VELEZ : FRANCISCO <FVELEZ@paps.net>
Subject: 25-26 Preschool Provider Budget (Mock) Template - Harborview
 
Hi Ladies,

Per a provider meeting that took place earlier this week, I am attaching a "mock version" of what the
potential 25-26 budget templates will look like. The actual budget templates  should be out within the
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next month or so, however in an effort to give our providers adequate time to work on budgets, we
wanted to pass along a mock version that you can work on until NJDOE provides us with the actual
budget templates. 

Please be sure to update the CACFP and Schedule A Personnel tabs first as the data on there will flow
into the Provider Planning budget worksheet. Once you are done with those, please proceed to the
Provider Planning Budget worksheet to fill out any remaining budget items, as needed.

For the time being, please assume # of classrooms/students and funding levels will remain the same as
current school year as we have not yet received funding information for the 25-26 SY. 

Please further note, due dates for the provider budgets are not yet available. Again, as soon as we have
actual budget templates,due dates, or any additional information, we will provide you with those
specifics. 

Lastly, I am attaching the last NJDOE guidance received by us so that you can use as a reference,
however, please do not hesitate to reach out if you have any questions or concerns. 

Thank you! 

Lissette Mena 
Fiscal Specialist, Business Office 
Perth Amboy Board of Education 
178 Barracks Street 
Perth Amboy, NJ 08861 
Lissmena@paps.net 
732-376-6200 ext. 30125
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Outlook

Re: Budget Question

From MENA : LISSETTE <LISSMENA@paps.net>
Date Wed 2025-04-16 12:00 PM
To Rita Macneill <rita.macneill@ymcaofmewsa.org>

Hi Rita,

Yes, you can certainly increase it to the 100% if they work year round. 

Lissette Mena 
Fiscal Specialist, Business Office 
Perth Amboy Board of Education 
178 Barracks Street 
Perth Amboy, NJ 08861 
Lissmena@paps.net 
732-376-6200 ext. 30125

From: Rita Macneill <rita.macneill@ymcaofmewsa.org>
Sent: Wednesday, April 16, 2025 11:59 AM
To: MENA : LISSETTE <LISSMENA@paps.net>
Subject: Budget Question
 
Hi, Lissette.

Since the family worker position is 12 months, should the formula in the planning worksheet be 100%
instead of 81.63%?

I noticed that the formula is 200/245 which makes me think it is wrong. 

Rita MacNeill
Director
Harborview Early Learning Center
YMCA OF METUCHEN, EDISON, WOODBRIDGE AND SOUTH AMBOY
45 Market Street, Perth Amboy, NJ 08861
(P) 732 442 7190 (F) 732 442 7990
(E) Rita.MacNeill@ymcaofmewsa.org
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From: MENA : LISSETTE <LISSMENA@paps.net>
Sent: Monday, April 14, 2025 9:23:01 AM
To: Jennice Webb <jennice.webb@ymcaofmewsa.org>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Rita Macneill
<rita.macneill@ymcaofmewsa.org>
Subject: Re: 25-26 Preschool Provider Budget - YMCA
 
Absolutely! Does 2pm or 3pm work for you today? 

Lissette Mena 
Fiscal Specialist, Business Office 
Perth Amboy Board of Education 
178 Barracks Street 
Perth Amboy, NJ 08861 
Lissmena@paps.net 
732-376-6200 ext. 30125

From: Jennice Webb <jennice.webb@ymcaofmewsa.org>
Sent: Monday, April 14, 2025 9:20 AM
To: MENA : LISSETTE <LISSMENA@paps.net>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Rita Macneill
<rita.macneill@ymcaofmewsa.org>
Subject: Re: 25-26 Preschool Provider Budget - YMCA
 
Good morning Lissette,

Thanks for checking. Are you available today or tomorrow to go over the budgets with me ? 

Jennice Webb, Ed.D

VP of Childcare 

Association Office

YMCA Of METUCHEN, EDISON, WOODBRIDGE and SOUTH AMBOY 

YMCA ASSOCIATION OFFICES 

483 Middlesex Avenue

Metuchen, NJ  08840 
(P) 732-516-2091 ext 1112
(E) Jennice.Webb@ymcaofmewsa.org
(W) www.ymcaofmewsa.org 
 

Click HERE to apply today!
Image
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From: MENA : LISSETTE <LISSMENA@paps.net>
Sent: Monday, April 14, 2025 9:18:28 AM
To: Jennice Webb <jennice.webb@ymcaofmewsa.org>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Rita Macneill
<rita.macneill@ymcaofmewsa.org>
Subject: Re: 25-26 Preschool Provider Budget - YMCA
 
Hi Jennice, 

I hope you had a great weekend! Please be advised our NJDOE Liaison has reached back out to us and
advised that unfortunately there are no additional funds available for the 25-26 SY. 

Please let me know if I could be of further assistance.

Thank you. 

Lissette Mena 
Fiscal Specialist, Business Office 
Perth Amboy Board of Education 
178 Barracks Street 
Perth Amboy, NJ 08861 
Lissmena@paps.net 
732-376-6200 ext. 30125

From: MENA : LISSETTE <LISSMENA@paps.net>
Sent: Friday, April 11, 2025 3:17 PM
To: Jennice Webb <jennice.webb@ymcaofmewsa.org>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Rita Macneill
<rita.macneill@ymcaofmewsa.org>
Subject: Re: 25-26 Preschool Provider Budget - YMCA
 
I'm so sorry to hear about this situation. We will reach out to our DOE liaison today to see if there is
anything further we can do to support you. 

Stay tuned. 

Lissette Mena 
Fiscal Specialist, Business Office 
Perth Amboy Board of Education 
178 Barracks Street 
Perth Amboy, NJ 08861 
Lissmena@paps.net 
732-376-6200 ext. 30125
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From: Jennice Webb <jennice.webb@ymcaofmewsa.org>
Sent: Friday, April 11, 2025 2:13 PM
To: MENA : LISSETTE <LISSMENA@paps.net>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Rita Macneill
<rita.macneill@ymcaofmewsa.org>
Subject: RE: 25-26 Preschool Provider Budget - YMCA
 
Hi Lissette,
 
Thank you. We’re currently facing a difficult decision—either raise staff salaries and have little to no funding
available for indirect costs, or keep salaries flat in order to preserve the funding needed to operate the program
effectively.
 
With the church significantly increasing the rent, we’re in a position where maintaining program quality becomes
increasingly difficult. Even reallocating from indirect costs to cover the rent still leaves us over budget if we
implement any salary adjustments.
 
We’re doing our best to find a workable solution, but the current funding structure places us in a very limited
position. Would it be possible to connect with someone at DOE or schedule a meeting to explore options and
discuss how situations like this might be addressed? We’d also be happy to jump on a call with you early next
week to discuss this further.
 
 
Kind Regards,
 
Jennice Webb, Ed.D
VP of Childcare
Association Office
YMCA Of METUCHEN, EDISON, WOODBRIDGE and SOUTH AMBOY 
YMCA ASSOCIATION OFFICES 
483 Middlesex Avenue
Metuchen, NJ  08840 
(P) 732-516-2091 ext 1112
(E) Jennice.Webb@ymcaofmewsa.org
(W) www.ymcaofmewsa.org 

 
 
From: MENA : LISSETTE <LISSMENA@paps.net>
Sent: Friday, April 11, 2025 11:27 AM
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To: Jennice Webb <jennice.webb@ymcaofmewsa.org>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Rita Macneill
<rita.macneill@ymcaofmewsa.org>
Subject: Re: 25-26 Preschool Provider Budget - YMCA
 
Hi Jennice,
 
Unfortunately, there is no additional funding that could be provided for next school year. If NJDOE
reaches out with any new funding opportunities, we will be sure to let you know right away. Moreover,
we would not be able to approve budgets submitted that exceed the funding amount provided as they
would be kicked back by NJDOE, however I can push the submission deadline to April 16th for
Harborview and Grace, per your request. We will be out of the office starting April 17th through April
28th.
 
With regard to the family worker and clerical questions you had, I'm still awaiting further guidance on
that. I am hopeful we will have an answer today.
 
If I could be of further assistance please do not hesitate to reach out.
 
Thank you.  
Lissette Mena 
Fiscal Specialist, Business Office 
Perth Amboy Board of Education 
178 Barracks Street 
Perth Amboy, NJ 08861 
Lissmena@paps.net 
732-376-6200 ext. 30125
 

From: Jennice Webb <jennice.webb@ymcaofmewsa.org>
Sent: Friday, April 11, 2025 10:14 AM
To: MENA : LISSETTE <LISSMENA@paps.net>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE <jrichardson@paps.net>; LOBRACE :
MICHAEL <MICHLOBRACE@paps.net>; Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Rita Macneill
<rita.macneill@ymcaofmewsa.org>
Subject: RE: 25-26 Preschool Provider Budget - YMCA
 
Hi Lissette,
 
I hope you're doing well. I wanted to provide an update on where we are with the budgets. Rita 

 today, and we still need time to review her site’s budget together
before finalizing. We are working through proposed salary increases for both sites in an effort to retain
staff and offer competitive wages. However, these adjustments are pushing us over the current
budget.
 
Would you advise submitting the budgets with the proposed salary increases, even if they exceed the
allocated amount? Alternatively, are there any adjustments that could be made on your end to help
accommodate the increases?
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We’re also considering a different structure for the Family Worker role but would appreciate some
guidance on what an appropriate salary range might be for that position.
 
Would it be possible to extend our submission deadline to April 17th? That would give us the time
needed to ensure we’re putting forth a thoughtful and realistic plan.
 
Thanks so much for your understanding and support.
 
Kind Regards,
 
Jennice Webb, Ed.D
VP of Childcare
Association Office
YMCA Of METUCHEN, EDISON, WOODBRIDGE and SOUTH AMBOY 
YMCA ASSOCIATION OFFICES 
483 Middlesex Avenue

Metuchen, NJ  08840 
(P) 732 516 2091 ext 1112
(E) Jennice.Webb@ymcaofmewsa.org

(W) www.ymcaofmewsa.org 

 
 
From: MENA : LISSETTE <LISSMENA@paps.net>
Sent: Wednesday, April 9, 2025 1:57 PM
To: Shanae Clarke <shanae.clarke@ymcaofmewsa.org>; Jennice Webb
<jennice.webb@ymcaofmewsa.org>
Cc: LOCONTE : MICHELLE <MICHLOCONTE@paps.net>; RICHARDSON : JAMIE
<jrichardson@paps.net>; LOBRACE : MICHAEL <MICHLOBRACE@paps.net>
Subject: Re: 25-26 Preschool Provider Budget - Grace
 
Hi Shanae,
 
I’m out of the office for Jury Duty selection. Let me see how the rest of the day pans out. I will reach
out as soon as I know if I am chosen as a juror or not. If I am not, I should be able to schedule a
meeting tomorrow.
 
Stay tuned.
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