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Purpose:	To provide a standard for incident timekeeping periodicity and format, and to set the standard periodicity for the conduct of Personnel Accountability Reports (PARs) at complex incidents.

Scope:	This guideline pertains to all fire officers, acting fire officers, and firefighters fulfilling the role of incident commander (IC) at a complex incident as well as all dispatchers.  

I. Background
A. N.J.A.C. (5:75-2.10) mandates that “fire departments shall develop a system that provides the incident commander with elapsed time on-scene, in 10 or 15-minute intervals, from their communication center.”
1. The intent of the Administrative Code is to ensure the Incident Commander maintains situational awareness during the management of a complex incident (structure fire, technical rescue incident, water rescue incident, etc.) and maintains understanding of the passage of time and the impact of time on the “big picture” as it relates to the strategies and tactics employed, structural stability, victim survivability, firefighter endurance, etc.
B. N.J.A.C. also mandates that “the elapsed time on scene shall be used…as established with dispatch for required roll calls.” (PARs)
1. The intent of the Administrative is to ensure periodic roll calls are conducted every 30 minutes at a minimum.

II. Incident Timekeeping Standard Procedures
A. The Incident Time Clock is a running clock that begins at the time the call is received at the Toms River Fire Dept. Dispatch Center (District 1).
B. Each time the 15 minute running clock expires, the fire dispatcher shall relay the following message to the Incident Commander on TRFD Channel #1
1. Command from District 1, be advised you are xx minutes into the incident, do you have an incident update.
C. When prompted by the dispatcher, the incident commander will provide an incident update to include the following information:
1. Incident Size-up
2. Incident Overview, Current Strategy, and Progress Report
a. How many lines stretched?
b. Water supply established? 
c. Status of Primary / Secondary Searches
3. Current Strategy (Offensive / Transitional / Defensive)
4. Progress Report
a. Is the current strategy working?
5. Resource Report
a. Are all the resources assigned tasked?
b. What is the IC prediction on whether additional resources will be requested?
i. Will Hold – hold with the units assigned
ii. Probable Will Hold – Will probably be able to complete the incident with the units assigned, but there’s a chance additional units will be required
iii. Doubtful Will Hold – The incident is still expanding, and it is deemed likely that additional resources will be required before the incident is stabilized
6. Example Report:
a. District 1 Activates Alert Tone 1 then states - “Command from District 1, be advised you are 15 minutes into the incident, status report?”
b. [bookmark: _GoBack]Incident Commander – “District 1 from Main St. Command, be advised I have a two and a half story wood frame, with heavy fire showing from the second floor on side A.  We have two lines stretched to the second floor at this time, and a ladder company opening up the roof.  2631 established a water supply to 2501.  We continue to make an offensive attack, primary searches are underway, and are making progress. All companies working.  This fire is doubtful will hold at this time”

D. Cessation of Incident Timekeeping
1. Incident Timekeeping will continue in accordance with this SOG until such time as the incident has been stabilized.  Permission to stop the running clock will be granted at the IC’s discretion, but not before any major incident hazards have been mitigated.
E. At every other report (30 min, 60 min, etc.), the IC will also be prompted to account for all personnel working at the incident.  At most incidents, this will necessitate running a PAR in accordance with TRFD SOG 3-06.


TOMS RIVER TOWNSHIP FIRE DEPARTMENT – Incident Timekeeping – Page 3 of 3
image1.png




