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Purpose:	This guideline establishes a system to maintain accountability of all personnel during all emergency operations of the department. The guideline will be known as the PAS or Personnel Accountability System.

Scope:	The PAS shall be used under the direction of the Incident Commander of any emergency that has the potential of placing Personnel in hazardous environments. It will be the decision of the Incident Commander as to what level the PAS will be used.

General: 	The Personnel Accountability System is designed as a tool to be used by the Incident Commander of any operation to assist them in maintaining the status of all personnel assigned to the incident. The system relies upon all personnel to be responsible for the use and maintenance of their PAS identification tag.

Responsibility: 	It shall be the responsibility of each firefighter to maintain their personal accountability tags. If a tag is lost or damaged it shall be reported immediately to an officer. It is also the responsibility of the firefighters to utilize the accountability system as outlined below to ensure the safety of all personnel at the incident. It shall be the responsibility of the officers to ensure that the accountability system is being utilized properly.

I. Description of System Components:
A. PAS Tag - Every Fire Department member will be issued two personal accountability tags (PAS) that will remain in their possession at all times when not assigned to a unit or incident.  
B. PAS Apparatus Collection Point – Located in the rear crew compartment of all apparatus.
C. Team PAS Tag and Ring – Each apparatus shall be equipped with at least one Team PAS Tag and attached collection ring.  These tags and rings shall be marked with the apparatus number and team designation (i.e. 2561-A, 2561-B), and will be used to maintain accountability of whole teams.  Team staffing shall be 2-4 firefighters depending on available manpower.  Individual firefighters that make up the unit shall clip their 2nd PAS tag to the ring for the duration of the incident.  The Team Tag and Ring, with attached individual tags, shall be maintained by the Team Leader and turned in to the designated accountability officer when the team is assigned a task within the Hot Zone.
D. Initial PAS Collection Point – Located on the first due unit’s accountability board, which will have the unit ring attached and will be deposited at the point of entry to the hot zone. This location will be utilized until an accountability officer is assigned.
E. PAS Command Post Collection Point – Located at the front (Division A) of the incident. Multiple points may be utilized as needed for large-scale incidents.
F. PAR Personnel Accountability Report – A verbal message from each unit leader affirming that all firefighters under their supervision are accounted for.  This message can be passed via radio or by face to face meeting.

II. Personnel Responsibilities 
A. Incident Commander Responsibility - On Scene Activation of the system shall be accomplished by the Incident Commander.  
1. The incident commander shall appoint an accountability officer at any incident in which firefighters will be operating in an environment deemed immediately dangerous to life or health (IDLH), and manpower officer (when required).
2. The incident commander shall conduct a PAR when: changing operational strategy from offensive to defensive operations, when a MAYDAY is called, when a firefighter is suspected to be missing, or periodically at intervals not to exceed 30 minutes.
3. At the completion of the PAR, the IC will notify District 1 of the results of the PAR.
B. Accountability Officer Responsibility - To maintain accountability of each team operating in the Hot Zone (with the exception of the RIT Team), including location and assignment.
1. When requested by the Incident Commander (IC), the accountability shall conduct a PAR of each unit operating in the hot zone via radio.  When complete, the accountability officer will report the result of the PAR to the IC via radio.
2. To ensure each team checking in has required PPE, including operable portable radio, prior to entering the hot zone.
C. RIT Officer Responsibility – To maintain accountability of all personnel assigned to the RIT team, regardless of their location at the fire scene.
D. Manpower Officer Responsibility – To maintain accountability of all units not assigned to the hot zone (in manpower, rehab, etc.)  When a PAR is requested by the IC, the manpower officer shall conduct a PAR of all teams assigned to him, and report his/her findings to the IC.
E. Officer / Team Leader Responsibility - It shall be the responsibility of the apparatus officer in charge (OIC) ensure all firefighters are assigned to a team, and have clipped their individual PAS tags on the Apparatus Collection Point and Team PAS tag.  It shall be the responsibility of each team leader to maintain accountability of all firefighters assigned to his/her team at all times throughout the incident, and immediately respond to calls for PAR from the accountability or division officers.  Each team leader is responsible to turn in the team PAS tag to their direct supervisor throughout the duration of the incident.

F. Firefighter Responsibility - It shall be the responsibility of the firefighter as well as officer or senior firefighter to ensure that all personnel assigned to a particular unit have "clipped in" by placing their 1st PAS tag on the apparatus collection point and 2nd PAS tag on the Team PAS Ring.

III. System Guidelines:
A. All PAS tags are to be stored on the firefighters gear attached to the PAS tag hook when not in use.
B. When responding to every incident:
1. Each firefighter shall attach their 1st. PAS tag to the Apparatus at the Apparatus Collection Point located in the crew compartment.
2. Each firefighter shall attach their 2nd PAS tag to the Team PAS Ring associated with the team to which they will be assigned for the duration of the incident.  
a. When not in use, the team rings shall be stored in a conspicuous location within the crew compartment of the apparatus.  
3. Before arriving on scene, the team PAS ring will be given to the appropriate team leader.  The Alpha team ring will be given to the OIC in the front of the apparatus, and the Bravo team ring will be given to the Bravo team leader.
C. Upon arrival at the scene:
1. The Team PAS Ring and attached individual PAS tags shall be given to the accountability officer by the team leader when entering any hazardous environment or Hot Zone. 
a. For first due units, the team rings should be attached to the accountability board from that unit, and the entire board turned in to the IC or operations officer upon arrival.
2. Upon leaving the hot zone the team leader shall verify all assigned firefighters are present then report all team members are accounted for and out of the hot zone to the accountability officer.  The accountability officer will then return the Team PAS tag to the team leader.
3. The Team PAS Ring will then be turned in to the manpower officer (or rehab officer if there is one) while the team is assigned to rehab or manpower.
4. When the team is released from the scene, the team PAS Ring will be returned to the team leader.
D. In the event a unit arrives on scene before an accountability officer has been assigned, any Team entering the hot zone shall give their Team PAS Ring(s) to the IC or operations officer.  
E. All firefighters entering and leaving a structure or hot zone should do so through the same entry point whenever possible.  When not operationally feasible to exit the structure through the same entry point, the team or firefighter shall report their status to the accountability officer as soon as practicable.
F. All teams shall be considered integral units which will remain intact under all but the most extreme circumstances.  Modifying team makeup for any reason once the Team PAS Ring is submitted to the accountability officer will only be allowed at the discretion of the accountability and operations officers.
G. All PAS equipment shall be considered SAFETY EQUIPMENT and shall be replaced or repaired as soon as possible after damage or loss. All requests for replacement tags shall be routed via the chain-of-command.

IV. Conduct of a Personnel Accountability Report (PAR)
A. PAR shall be completed periodically throughout the incident, whenever the IC orders a change of strategy, and whenever the IC feels it is necessary to account for all personnel operating on scene.
B. When the IC orders a PAR be taken, the accountability officer shall make the following announcement: “All units from accountability stand by for PAR” to warn all units to immediately cease all non-essential radio traffic.  
C. Once non-essential radio traffic has ceased, the accountability officer will run down the units assigned to the hot zone  one at a time (including chief officers), asking each unit/team to confirm PAR in the following format: 
Accountability Officer: 2501 Alpha do you have PAR
2501A Team Leader: 2501 has PAR
Accountability Officer: 2501 Bravo do you have PAR
2501B Team Leader: 2501 Bravo has PAR
D. If a unit/team fails to answer the call for PAR, or reports that they do not have PAR due to a missing team member, the conduct of the PAR shall be paused to ensure immediate notification of the IC.  Once the IC has been notified, the PAR will continue when the IC gives the accountability officer permission to carry on.
E. When the hot zone PAR is complete, the accountability officer will advise the IC via radio that all units operating in the hot zone have PAR.  
F. While the PAR of the teams operating in the hot zone is being conducted by the accountability officer, the manpower officer will conduct a face to face PAR of the RIT Team with the RIT Officer, and of all units operating in the cold zone (those in manpower, rehab, etc.) and report those results in person to the IC.  
G. When the IC receives both the hot zone and cold zone PARs, he/she will advise District 1 that all units operating on scene have PAR.  
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