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SUBJECT:  MAZE TRAINING
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	SUPERSEDES ORDER #:  
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Purpose:	This policy applies to the training of firefighters and emergency response personnel in a confining and visually restrictive environment while maintaining a minimum exposure of risk for the participants. The chain of command shall be made clear to all participants so that both unexpected and unforeseen situations are managed with the most efficiency possible and so that reasonable margins of safety are provided. 
Activities in the maze are intended to place the participants in a confining area with low visibility in order to develop communication skills in adverse situations, enhance teamwork, and to manifest a high level of confidence in their ability to work effectively under all conditions.

Scope:	This policy applies to all personnel participating in training evolutions in the maze building at the Toms River Fire Academy (TRFA).



I. Structure and Facilities
A. The maze training building is designed and constructed to simulate the conditions commonly found in confining areas with low visibility. The maze consists of three (3) levels and can be arranged in two (2) modes: Basic and Advanced.
1. The Basic mode is intended for fire department recruits and relatively inexperienced personnel.
2. The Advanced mode is intended for veteran personnel and advanced training evolutions.
B. Prior to conducting any maze training, all participants shall have a knowledge of and familiarity with the layout of the building in order to facilitate any necessary evacuation of the building. All participants in the evolution shall be required to attend a walk-through of the structure. All participants will be made aware of the access points, safety devices, equipment and procedures prior to conducting any maze training in the structure.
C. The training center maze building shall be visually inspected for damage prior to training evolutions. All damage shall be documented on the facility use report.
D. Where the damage is severe enough to affect the safety of the students training shall not be permitted.
E. All doors and lights necessary for the training evolution shall be checked and operated prior to any training evolution to ensure they operate correctly.
F. Training center maze shall be left in a safe condition upon completion of training evolutions. Any damage shall be noted on the facility use report.
G. Smoke and live fire shall not be used during any training evolutions in the maze at any time.

II. Student Prerequisites
A. In order to ensure safe operations during a maze training exercise, all participating students shall have achieved a minimum level of basic training.  Prior to being permitted to participate in the maze training evolutions, the student shall possess a valid firefighter level 1 certification from the NJ Division of Fire Safety or shall have received training to meet the following performance objectives for firefighter 1 as specified in NJAC 4:73-4.2 Training Requirements.
1. Orientation/Fire Department Organization
2. Breathing Apparatus
3. PPE
4. Safety
B. Students participating in a maze training evolution who have received the minimum basic training from other than the TRFA shall not be permitted to participate in any maze training evolution without presenting prior written evidence of having successfully completed the prescribed minimum training to the levels specified above.
C. During the initial orientation for the maze, all personnel shall proceed throughout the maze in the following sequence:
1. Basic maze without SCBA
2. Basic Maze with SCBA
3. Advanced maze without SCBA
4. Advanced maze with SCBA
D. Students participating in a maze training evolution shall wear full personal protective equipment.

III. Safety
A. A safety officer shall be appointed for all maze-training evolutions. The safety officer must be a TRFA Instructor. The safety officers shall be positioned in the access corridor to the maze and within the maze by the first junction.
B. The safety officer shall have the authority, regardless of rank, to intervene and control any aspect of the operation when, in his or her judgment, a potential or actual unsafe behavior or unsafe condition exists.
C. The responsibilities of the safety officer shall include but not limited to: the prevention of unsafe acts, and the elimination of unsafe conditions.
D. The safety officer shall provide for the safety of all persons on the scene including students, instructors, visitors, and spectators.
E. The safety officer shall not be assigned other duties that interfere with his or her safety responsibilities.
F. The safety officer shall be knowledgeable in the operation and location of the safety devices, access points, and emergency procedures.
G. The training exercise shall be stopped immediately when the safety officer or the instructor in charge determines, through ongoing assessment, that the physical environment or behavior of the participants represents a potential hazard. The exercise shall continue only when the appropriate actions have been taken to reduce the hazard.
H. Additional safety personnel as deemed necessary by the safety officer shall be located strategically within the structure to react to any unplanned or threatening situation of condition.
I. No person(s) shall play the role of a victim inside the building during maze training evolutions.
J. The training session shall be curtailed, postponed, or canceled, as necessary to reduce the risk of injury or illness caused by extreme weather conditions.
K. Each participant shall be equipped with full protective clothing and SCBA. All participants shall be inspected by the safety officer prior to entry into a maze training evolution to ensure that the protective clothing and SCBA are being worn properly and are in good condition.
L. Emergency medical services shall be available on site to handle injuries. Written reports shall be filled out and submitted on all injuries and on all medical aid rendered.

IV. Instructors
A. The instructor in charge shall be responsible for full compliance with this policy.
B. Instructors responsible for conducting training evolutions in the maze shall be trained n the proper operation of all safety devices, access points, and emergency procedures.
C. At least one (1) instructor, certified by the NJ Division of Fire Safety, as a Level 1 Instructor shall be present during all maze-training evolutions.
D. [bookmark: _GoBack]The participating student to instructor ratio shall not be greater than 5 to 1.
E. Prior to entry into the maze, instructors shall ensure that all participants have attended the safety briefing and are familiar with the safety devices and procedures.
F. Prior to entering the maze, instructors shall ensure that all personal protective clothing and equipment is being worn properly.
G. The instructor in charge shall be responsible for setting the maze to the appropriate mode for the training evolution.
H. Instructors shall ensure that no participant enter the maze without the proper safety personnel in place.

V. Basic Maze Mode
A. The Basic mode is intended for fire department recruits and relatively inexperienced personnel to gain confidence in their ability to perform emergency activities under adverse conditions, develop effective communication skills, and enhance teamwork.
B. The Basic mode evolution is restricted to the third level of the maze. The primary junction door shall be secured in the open position for basic mode evolutions.
C. Students shall work in teams of at least two during all basic mode evolutions.
D. Individual use of the maze is strictly prohibited.
E. All participants shall wear full personal protective equipment during all basic mode evolutions.

VI. Advanced Maze Mode
A. The Advanced mode is intended for veteran personnel and advanced training evolutions. This mode is designed to provide a long duration evolution with unexpected conditions in a low visibility and confined environment.
B. The advanced mode evolution uses all three levels in the maze. The primary junction door shall be secured in the closed position for advanced mode evolutions.
C. Students shall work in teams of at least two during all advanced mode evolutions.
D. Individual use of the maze is strictly prohibited.
E. Full personal protective equipment shall be worn by all participants during all advanced mode evolutions.
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