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Purpose:	This policy describes the organization and authority structure of the Fire Department

Scope:	The Toms River Districts No. 1 & 2 is established by Statute as provided for under N.J.S.A.40A:14-70. The Boards of Fire Commissioners shall be designated the Appropriate Authority with the powers, duties and functions as provided in the N.J.S.A. 40A:14-81.  The individual fire departments shall consist of Fire Chief, Fire Officers, Fire Fighters, Fire Police, Explorers/Junior Fire Fighters and employees as may be specified by the Appropriate Authority as provided by N.J.S.A. 15A:2-1.  The individual fire departments shall be under the general supervision of the Appropriate Authority.  The Fire chief shall be the chief executive of the individual fire department, who shall at all times enforce the rules and regulations for the government of the police as promulgated by the Appropriate Authority in the department’s rules and regulations.  The Fire Chief reports directly to the Appropriate Authority.  Fire officers are sworn with enforcing the laws of the State of New Jersey and all the ordinances of the Township of Toms River.  Jurisdiction of the individual fire departments is limited to the township boundaries, except when another department requests assistance.  The organization of the fire departments will support the effective and efficient accomplishment of departmental responsibilities and functions.
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I. Offices and Positions
A. The following offices and positions and the authorized number of such offices are hereby established.
1. Fire Commissioner			ten (10)
2. District 1 Fire Chief			one (1)
3. Fire Chief				six (6)
4. Assistant Chief			six (6)
5. Captain				six (6)
6. 1st Lieutenant	 			six (6)
7. 2nd Lieutenant				six (6)
8. Fire Prevention Chief     	   	one(1)
9. Fire Prevention Asst Chief 		one(1)
10. Fire Fighters
11. Fire Police
12. Fire Inspectors
13. Explorers / Junior Fire Fighters
14. Fire Dispatchers
15. Fire Instructors
16. Fire Radio Repair Technician
B. The table of organization shall be maintained as a chart in standard operating guidelines.
C. The table of organization and structure shall be reviewed and updated annually.

II. Chain of Command
A. Rank and Succession
1. The Boards of Fire Commissioners are the designated Appropriate Authority over each department as provided by N.J.S.A. 40A:14-81.3.
2. The Fire Chief shall exercise full control over each station’s activities.
3. In the absence of the chief, a lower ranking officer shall be assigned to act in that place and notify the chief of all decisions that must be made.
4. The order of rank for the fire department shall be:
a. Fire Chief
b. Assistant Chief
c. Captain
d. 1st Lieutenant
e. 2nd Lieutenant
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