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POLICY:

The inspection process is an essential mechanism for evaluating the quality of the department's operations, ensuring that the department's goals are being pursued, identifying the need for additional resources and assuring that control is maintained throughout the agency.  The inspection of uniform personnel assures that members of the department are attired neatly and present a positive professional image of law enforcement.  This policy will identify those areas that shall be part of the inspection process and set forth procedures that will ensure that this policy is continuous.


PROCEDURE:


I.	SHIFT SUPERVISOR INSPECTION RESPONSIBILITIES
A.	Personnel Inspections:

	1.	The Shift Supervisor shall conduct an inspection of Personnel;

	a.	The Shift Supervisor shall inspect his/her officers at the beginning of the shift.

	b.	The Shift Supervisor will check to ensure that his/her officers comply with the Department Uniform Policy.

	c.	The Shift Supervisor will also inspect the overall cleanliness and general condition of headquarters and the parking lot.


	2.	The Shift Supervisor will take corrective action when personnel are in violation of the Department’s Uniform Policy. This action may be:

	a.	Verbally advising the officer about the problem.
	
	b.	Performance notice, oral or written reprimand.


	B.	Vehicle Inspections

	1.	Shift Supervisors will ensure the inspection of all vehicles operated by their shifts before each officer begins patrol.  
      		
		2.	A vehicle inspection form will be completed every Sunday dayshift for all marked vehicles and submitted to the Administrative Specialist. Any missing, broken or faulty equipment will immediately be reported via DP-4 and the Shift Commander shall be notified by the reporting officer.  The information will also be noted in the inspection form. 

a.	The vehicle inspection form will be signed by the inspecting officer and the Shift Supervisor. (Use Appendix A) 
		
		C.	Daily/Weekly Detention Area Security and Sanitation Check Sheet

			1.	The Day-Shift Supervisor will inspect the booking room, sally port and holding cells and complete the Daily/Weekly Detention Area Security and Sanitation Check-Sheet posted at the Communication Desk. (Appendix B and Appendix C)

												


















									APPENDIX A
DENVILLE TOWNSHIP POLICE
VEHICLE INSPECTION FORM

Date:				__________		Car Fleet No.:	__________	
Mileage:  			__________		Operator:		__________
Service Due:		__________		Supervisor’s Initials: _______						
EQUIPMENT					ENGINE/TIRES	
First Aid Kit		__________		Engine Oil		__________  
Resuscitator (lbs)		__________		Transmission Fluid_________
NARCAN Kit		__________		Radiator Level     __________
AED				__________		Washer Fluid       __________	
Fire Extinguisher		__________		R/F Tire                __________	
Rescue Throw Bag	__________		L/F Tire                __________                Halogen Tool		__________		R/R Tire                __________	
Blanket			__________		L/R Tire  		__________	
Tape Measure		__________			
Flares/Cones		__________		
Computer			__________		WEAPONS
Flashlight			__________ 	Rifle
							Mags Full   	    	Yes       No  									Chamber Empty  Yes       No      
MAINTENANCE					Safety “ON”  	Yes       No  
Car Washed 		__________		Two Mags	   	Yes       No  	
Interior Cleaned		__________
Inspection Due Date      __________		Shotgun
							Mag Full           	Yes       No  	
							Chamber Empty  	Yes       No  
							Safety “ON”  	Yes       No  

LIGHTS
Overheads			__________		Dome Lights	__________
Spotlight			__________		Police Radio	__________
Siren				__________		Brake & Headlights _______
Vehicle Lights		__________		Turn Signals	__________
	
VEHICLE DAMAGE/REPAIRS NEEDED:
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