From: Antic Hay Books

To: Michael Brantley
Subject: Stine: New police committee member
Date: Tuesday, September 26, 2017 2:01:29 PM

Mavyor: Do you have a photo of him?? Don

From: Michael Brantley [mailto:@x

Sent: Tuesday, September 26, 2017 12:11 PM
To: 'Don Stine' <@xx

Subject: New police committee member

Barry J. Colicelli, BS ‘87
933 Birch Drive o Brielle, NJ 08730 o (609) 310-0200 XxXXXXXX(@XXXXXXXXXXXXXXXXXXXXXX.XXX

OBJECTIVE To assist government and the private sector by leveraging my analytical abilities,
Police practices knowledge, Investigative expertise and Public Management

Expertise.

SUMMARY OF QUALIFICATIONS

Management
e  Experienced in managing Mayor's cabinet level department Directors in goal oriented, team focused concepts
and instituting performance measures and tangible outcomes.
e Experienced in assessing and managing the operational and administrative activities of a Police Force
Agency through performance measures and evidence based outcomes, including maximizing resources and
effort, doing more with less concept, staff level 39 to 967 sworn and 42 civilians.
e Successfully managed various budgets from operational level of $ 10 million to administrative level of $ 90
million. Also, effectively conducting performance audits on a quarterly basis.
e  Managed investigative subordinates in supervisory roles with a marked emphasis on leadership development,
ethical practices and successful investigative matrix.
e Management of municipal management and complex police personnel investigations, media relations and
creation of the police shooting task force and proactive integrity concept.
Investigation

e  Distinguished award-winning professional with thirty-five years of law enforcement and cabinet level
supervisory skills marked emphasis on large multi — agency operations Federal, State and Municipal.

e Highly experienced in conducting, organizing, commanding and completing long term complex multi-faceted
economic, homicide and RICO investigations focusing on criminal organized gangs, drug trafficking and,
including assessment of criminal gang root causes.

e  Experienced and highly knowledgeable in the criminal justice system, RICO prosecutions, terrorism, undercover
and surface investigative techniques, electronic surveillance systems, Police procedures and incident command.

Expert testimony and training. Out of the box innovative concepts and programs.

e Have testified in Federal, State and Superior Court both as a sworn Police Supervisor, Police practices
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management expert as well as Gang expert in New Jersey and Pennsylvania.

Thought Leadership

e INTELLIGENCE LED POLICING Experienced in developing, preparing and implementing operational and
strategic programs to fulfill the goals and tasks assigned using innovative concepts.

e  PROACTIVE INTEGRITY INVESTIGATONS — Random tests of policy violations and corruption resulting
in reduced external complaints and root causes of criminal police behavior.

e  GANG EXPERT - Creation and implementation of successful criminal gang strategies

] INNOVATIVE INTERNAL AFFAIRS PROACTIVE PROGRAMS providing warning signs and profiles
to avert community distrust and enhance community relations proactively.

e OVERSIGHT OF CITY DEPARTMENT DIRECTORS — As Special Assistant to Mayor Palmer and
Muschal to effect continuous performance measures and results driven planning by department heads and
managers within policy.

e  DETECTIVES INVESTIGATION MATRIX- system developed to ensure detectives have a checklist of

duties and responsibilities to perform in conducting complex investigations such as police personnel

complaints, Homicide ,racketeering and targeting of multi-level criminal organizations. This includes
management of informant and operating funds quarterly.

e  PRIVATE INVESTIGATION AND CONSULTING

e  Expertise in managing and directing sensitive and complex confidential investigations an all levels and all
Hazard.

e Owner of Private Investigation and Consulting Firm N.J. State Licensed and Bonded.

. Have conducted Civil Litigation, Premises Liability, Matrimonial, Background, Theft, Embezzlement Fraud
investigations and numerous covert surveillance operations

e Under Mayor George Muschal conducted Inspector General Duties for the City of Trenton N.J. to uncover
corruption and theft of services by department heads

e Recognized expert in the Superior Court of New Jersey and Pennsylvania.
e Member of N.J. Licensed Professional Investigators Assoc, ASIS international
e Interview and interrogation expert of subjects of all levels in complex investigations.

e Holder of Permit to carry a firearm in New Jersey and Nationwide as a retired Law Enforcement Commander.

Professional Experience

ON TARGET LAW ENFORCEMENT ,SECURITY CONSULTANTS AND INVESTIGATIONS LLC.
DBA- TARGETED INVESTIGATIONS GROUP

PRESIDENT AND C.E.O. December 2004 - Present

Investigative case review, corporate and government services. Management studies used to identify and correct
specific police management, municipal management issues. We conduct in depth personnel investigations and
complaints against multi-level personnel management as well as rank and file , media control and investigative
procedures based on experience and nationally accepted law enforcement standards. Municipal consulting
focused on multi agency team outcomes. Police strategies to classify and map existing gang presence and
formulate successful prosecutions. Licensed and Bonded Private Investigations related to government and private



sector needs. N.J. State License # 8711.

CITY OF TRENTON N.J.
SPECIAL ASSISTANT TO THE MAYOR March 2014 to Sept 2014

Assist Mayor George Muschal by conducting duties of an Inspector General in evaluating performance and
rooting out corruption and neglect by department heads and staff. Monitoring and implementing Anti-Gang
programs by formulating evidence based programs. Assist in identifying multi departmental deficiencies and
correcting and maximizing resources by weekly performance review.

DIRECTOR OF GANG INITIATIVES TO MAYOR DOUGLAS H. PALMER 2004 — February 2008

Director of the City of Trenton Mayors Office of Anti-Gang Initiatives which directed city departments, schools
and support services as a focused and cohesive team to interdict and prevent youth and gang violence, City
population 85,000 Implemented a successful Formulated and administered a Ceasefire operations group and
community program. Represented the Mayor as a member of the United States Conference of Mayors on Gang
programs, Youth Advocacy Commission, Workforce Investment Board and U.S. Department of Homeland
Security Advisory Board in Washington D.C. Promoted and implemented intelligence led policing as well as
partnerships with Federal, State, and County agencies to participate and employ resources in these aforementioned
initiatives. Budget $1.2 Million.

NEWARK POLICE DEPARTMENT, NEWARK , NJ Population 280,000 1977 — Dec 2004

Detective Captain - Commander of the Criminal Gang Intelligence Unit 2002-2004

Provide operational direction, leadership and administrative oversight to the Gang Intelligence Unit which consists
of 3 supervisors and 27 Detectives. Administrative Budget $ 9.2 Million.

o  Identified and interdicted gang violence to thwart gang proliferation in the city through proactive
intelligence.

o Identified and partnered resources with federal, state, county and local law enforcement agencies.

. Led multi-jurisdictional investigations dubbed “Operation Brickhouse” and “Operation Nine
Connect” that resulted in the arrests of ninety gang members on various criminal charges.

o Directed major citywide crime detection programs including taxi robbery and church burglary task
forces.

. Successfully corrected major infrastructural problems and implemented non traditional strategies
including GangStat.



Detective Captain — Commander Internal Affairs 2000 - 2002

Responsible for the overall Supervision and coordination of the Internal Affairs Bureau for the largest Police
Department in the state of N.J. 2,300 sworn and 123 civilian personnel. Supervised and directed activities of 33
Internal Affairs supervisors and officers involved in the investigation of all personnel matters including
corruption, integrity compliance, disability, candidate/background investigations, police shootings, theft and trial
boards .

o Supervised and directed investigations of police involved domestic violence cases.
e Ordered suspensions based on review of psychological evaluations.

. Served as leader of Police Trial Boards and interfaced with Police Chief to administer swift
disciplinary actions and final dispositions to ensure transparency to the community.

e Streamlined and Maintained internal affairs records and personnel disciplinary records.

. Member of Compstat to control corruption, monitor productivity, and assist in constructively
deploying personnel in accordance with crime trends and patterns.

« Evaluated weekly proactive integrity control evaluations for each of the city’s four precincts.

o Re-designed and streamlined entire professional standards policies for proactive investigations and
police shooting incidents.

Police Detective Lieutenant, 1992 - 2000

Tasked with the challenge of reducing auto theft in the city that was rated third worst in the nation.
Developed TARGET (Tactical Auto Recovery Group & Enforcement Team) consisting of 44
detectives

« Obtained through donations$190,000 in vehicles and equipment to create a wolf pack of units.

. TARGET recovered more than § 10 million in stolen vehicles and made 425 arrests, lowering
Newark’s national stolen car ranking to 15" in the nation.

o Commanded fugitive task force and created Newark’s first Ten Most Wanted List program.
o Commanded the Robbery/Homicide Unit and developed a 58% Homicide clearance rate.

. Formulated and conducted a sting operation that resulted in 700 arrests in connection with
misdemeanor, felony warrants and violent wanted suspects.

Union County Prosecutors Office, 1979 -1980



Assigned by Prosecutor John H. Stamler to his Special Investigations and Corruption Unit.
o Conducted investigations into the activity of the John Riggi family
o Investigated members of the Elizabeth Police Department
o Prepared case files for trial including safeguarding witnesses until trial.

« Initiated investigations as to theft in Port of Elizabeth with PAPD.

Waterfront Commission of NY and NJ, 1978 -1979

Performed the duties of a Waterfront Commission Patrol Officer in their uniform division under commissioner
Nicholas Scopetta...

o Patrol of all port locations and ILA offices throughout NY and NJ
o Assisted NYPD and PAPD in operations to thwart cargo theft

. Executed arrests of organized crime members and workers after clearance from Commission
administration.

Education

Rutgers University, Newark, NJ — Bachelor of Science in Criminal Justice Management, 1987

Essex Catholic High School, Newark N.J. 1969

Additional Experience
« Police Practices and Gang Expert for the New State Office of the Public Defender 2012 -Present
« Gang Expert and Consultant to the New Jersey State League of Municipalities 2006 — 2008
« Appointed to N.J. State Gang Task Force by State Senator Ron Rice
¢ Security Manager for Marriott Corporation, Newark Liberty International Airport, NJ, 1990-2007
o President, New Jersey Robbery Investigators Association. 1986 — 2002
o Instructor Performance Institute Washington D.C. Gang Strategies and Intelligence Led policing
e Instructor Homefront Protective Group Brooklyn N.Y.

o Instructor Newark Police Department Homicide and Robbery investigations



Professional Training
COMPSTAT training by the New York City Police Department 1999
HIDTA supervisor training 1990
Newark Police academy November 1977
Command Level Police Management Course 1980
New Jersey State Police Homicide Investigation school
Advance U.S. Drug Enforcement Agency Narcotics Investigation School

Fraud and Financial crimes training for RICO cases U.S. Department of Justice

Awards

U.S. Department of State Award for logistic Embassy Strategies and Security overseas
Recognized by United States Congress for successful efforts against Gangs and Guns 2004
Rutgers University State Award for Innovative and Comprehensive Police Programs
Numerous Newark Police Department Awards, Valor Award, Class A, B, and C awards

1988 recipient of the Annual Anheuser Busch Award for Heroisim

(comprehensive list of courses and certifications as well as references available upon request



From:
To:
Subject:
Date:

New police committee member
Tuesday, September 26, 2017 12:11:19 PM

Barry J. Colicelli, BS ‘87

933 Birch Drive e Brielle, NJ 08730 o (609) 310-0200 @.

OBJECTIVE

To assist government and the private sector by leveraging my analytical abilities,
Police practices knowledge, Investigative expertise and Public Management
Expertise.

SUMMARY OF QUALIFICATIONS

Management

Investigation

Thought Leadership

Experienced in managing Mayor's cabinet level department Directors in goal oriented, team focused concepts
and instituting performance measures and tangible outcomes.

Experienced in assessing and managing the operational and administrative activities of a Police Force

Agency through performance measures and evidence based outcomes, including maximizing resources and
effort, doing more with less concept, staff level 39 to 967 sworn and 42 civilians.

Successfully managed various budgets from operational level of $ 10 million to administrative level of $ 90
million. Also, effectively conducting performance audits on a quarterly basis.

Managed investigative subordinates in supervisory roles with a marked emphasis on leadership development,
ethical practices and successful investigative matrix.

Management of municipal management and complex police personnel investigations, media relations and
creation of the police shooting task force and proactive integrity concept.

Distinguished award-winning professional with thirty-five years of law enforcement and cabinet level
supervisory skills marked emphasis on large multi — agency operations Federal, State and Municipal.

Highly experienced in conducting, organizing, commanding and completing long term complex multi-faceted
economic, homicide and RICO investigations focusing on criminal organized gangs, drug trafficking and, including
assessment of criminal gang root causes.

Experienced and highly knowledgeable in the criminal justice system, RICO prosecutions, terrorism, undercover
and surface investigative techniques, electronic surveillance systems, Police procedures and incident command.
Expert testimony and training. Out of the box innovative concepts and programs.

Have testified in Federal, State and Superior Court both as a sworn Police Supervisor, Police practices
management expert as well as Gang expert in New Jersey and Pennsylvania.

INTELLIGENCE LED POLICING Experienced in developing, preparing and implementing operational and strategic
programs to fulfill the goals and tasks assigned using innovative concepts.

PROACTIVE INTEGRITY INVESTIGATONS — Random tests of policy violations and corruption resulting in
reduced external complaints and root causes of criminal police behavior.

GANG EXPERT - Creation and implementation of successful criminal gang strategies

INNOVATIVE INTERNAL AFFAIRS PROACTIVE PROGRAMS providing warning signs and profiles to avert
community distrust and enhance community relations proactively.

OVERSIGHT OF CITY DEPARTMENT DIRECTORS — As Special Assistant to Mayor Palmer and Muschal to effect
continuous performance measures and results driven planning by department heads and managers within
policy.

DETECTIVES INVESTIGATION MATRIX- system developed to ensure detectives have a checklist of duties and
responsibilities to perform in conducting complex investigations such as police personnel complaints, Homicide
,racketeering and targeting of multi-level criminal organizations. This includes management of informant and
operating funds quarterly.

PRIVATE INVESTIGATION AND CONSULTING

Expertise in managing and directing sensitive and complex confidential investigations an all levels and all Hazard.
Owner of Private Investigation and Consulting Firm N.J. State Licensed and Bonded.

Have conducted Civil Litigation, Premises Liability, Matrimonial, Background, Theft, Embezzlement Fraud
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investigations and numerous covert surveillance operations

. Under Mayor George Muschal conducted Inspector General Duties for the City of Trenton N.J. to uncover
corruption and theft of services by department heads

. Recognized expert in the Superior Court of New Jersey and Pennsylvania.

. Member of N.J. Licensed Professional Investigators Assoc, ASIS international

. Interview and interrogation expert of subjects of all levels in complex investigations.

. Holder of Permit to carry a firearm in New Jersey and Nationwide as a retired Law Enforcement Commander.

Professional Experience

ON TARGET LAW ENFORCEMENT ,SECURITY CONSULTANTS AND INVESTIGATIONS LLC. DBA- TARGETED
INVESTIGATIONS GROUP

PRESIDENT AND C.E.O. December 2004 - Present

Investigative case review, corporate and government services. Management studies used to identify and correct
specific police management, municipal management issues. We conduct in depth personnel investigations and
complaints against multi-level personnel management as well as rank and file , media control and investigative
procedures based on experience and nationally accepted law enforcement standards. Municipal consulting
focused on multi agency team outcomes. Police strategies to classify and map existing gang presence and
formulate successful prosecutions. Licensed and Bonded Private Investigations related to government and private
sector needs. N.J. State License # 8711.

CITY OF TRENTON N.J.

SPECIAL ASSISTANT TO THE MAYOR March 2014 to Sept 2014

Assist Mayor George Muschal by conducting duties of an Inspector General in evaluating performance and rooting
out corruption and neglect by department heads and staff. Monitoring and implementing Anti-Gang programs by
formulating evidence based programs. Assist in identifying multi departmental deficiencies and correcting and
maximizing resources by weekly performance review.

DIRECTOR OF GANG INITIATIVES TO MAYOR DOUGLAS H. PALMER 2004 — February 2008
Director of the City of Trenton Mayors Office of Anti-Gang Initiatives which directed city departments, schools
and support services as a focused and cohesive team to interdict and prevent youth and gang violence, City
population 85,000 Implemented a successful Formulated and administered a Ceasefire operations group and
community program. Represented the Mayor as a member of the United States Conference of Mayors on Gang
programs, Youth Advocacy Commission, Workforce Investment Board and U.S. Department of Homeland
Security Advisory Board in Washington D.C. Promoted and implemented intelligence led policing as well as
partnerships with Federal, State, and County agencies to participate and employ resources in these aforementioned
initiatives. Budget $1.2 Million.

NEWARK POLICE DEPARTMENT, NEWARK , NJ Population 280,000 1977 — Dec 2004

Detective Captain - Commander of the Criminal Gang Intelligence Unit 2002-2004
Provide operational direction, leadership and administrative oversight to the Gang Intelligence Unit which consists
of 3 supervisors and 27 Detectives. Administrative Budget $ 9.2 Million.

o  Identified and interdicted gang violence to thwart gang proliferation in the city through proactive

intelligence.
o Identified and partnered resources with federal, state, county and local law enforcement agencies.
. Led multi-jurisdictional investigations dubbed “Operation Brickhouse” and “Operation Nine

Connect” that resulted in the arrests of ninety gang members on various criminal charges.
o Directed major citywide crime detection programs including taxi robbery and church burglary task
forces.



. Successfully corrected major infrastructural problems and implemented non traditional strategies
including GangStat.

Detective Captain — Commander Internal Affairs 2000 - 2002

Responsible for the overall Supervision and coordination of the Internal Affairs Bureau for the largest Police
Department in the state of N.J. 2,300 sworn and 123 civilian personnel. Supervised and directed activities of 33
Internal Affairs supervisors and officers involved in the investigation of all personnel matters including
corruption, integrity compliance, disability, candidate/background investigations, police shootings, theft and trial
boards .
o Supervised and directed investigations of police involved domestic violence cases.
e Ordered suspensions based on review of psychological evaluations.
. Served as leader of Police Trial Boards and interfaced with Police Chief to administer swift
disciplinary actions and final dispositions to ensure transparency to the community.
o Streamlined and Maintained internal affairs records and personnel disciplinary records.
. Member of Compstat to control corruption, monitor productivity, and assist in constructively
deploying personnel in accordance with crime trends and patterns.
o Evaluated weekly proactive integrity control evaluations for each of the city’s four precincts.
o Re-designed and streamlined entire professional standards policies for proactive investigations and
police shooting incidents.

Police Detective Lieutenant, 1992 - 2000
Tasked with the challenge of reducing auto theft in the city that was rated third worst in the nation.
Developed TARGET (Tactical Auto Recovery Group & Enforcement Team) consisting of 44

detectives
o Obtained through donations$190,000 in vehicles and equipment to create a wolf pack of units.
. TARGET recovered more than $ 10 million in stolen vehicles and made 425 arrests, lowering

Newark’s national stolen car ranking to 15™ in the nation.

o Commanded fugitive task force and created Newark’s first Ten Most Wanted List program.

o Commanded the Robbery/Homicide Unit and developed a 58% Homicide clearance rate.

. Formulated and conducted a sting operation that resulted in 700 arrests in connection with
misdemeanor, felony warrants and violent wanted suspects.

Union County Prosecutors Office, 1979 - 1980
Assigned by Prosecutor John H. Stamler to his Special Investigations and Corruption Unit.

o Conducted investigations into the activity of the John Riggi family

o Investigated members of the Elizabeth Police Department

o Prepared case files for trial including safeguarding witnesses until trial.

o Initiated investigations as to theft in Port of Elizabeth with PAPD.

Waterfront Commission of NY and NJ, 1978 -1979
Performed the duties of a Waterfront Commission Patrol Officer in their uniform division under commissioner

Nicholas Scopetta...
o Patrol of all port locations and ILA offices throughout NY and NJ
o Assisted NYPD and PAPD in operations to thwart cargo theft
. Executed arrests of organized crime members and workers after clearance from Commission

administration.



Education

Rutgers University, Newark, NJ — Bachelor of Science in Criminal Justice Management, 1987
Essex Catholic High School, Newark N.J. 1969

Additional Experience
Police Practices and Gang Expert for the New State Office of the Public Defender 2012 -Present
Gang Expert and Consultant to the New Jersey State League of Municipalities 2006 — 2008
Appointed to N.J. State Gang Task Force by State Senator Ron Rice
Security Manager for Marriott Corporation, Newark Liberty International Airport, NJ, 1990-2007
President, New Jersey Robbery Investigators Association. 1986 — 2002
Instructor Performance Institute Washington D.C. Gang Strategies and Intelligence Led policing
Instructor Homefront Protective Group Brooklyn N.Y.
Instructor Newark Police Department Homicide and Robbery investigations

Professional Training
COMPSTAT training by the New York City Police Department 1999
HIDTA supervisor training 1990
Newark Police academy November 1977
Command Level Police Management Course 1980
New Jersey State Police Homicide Investigation school
Advance U.S. Drug Enforcement Agency Narcotics Investigation School
Fraud and Financial crimes training for RICO cases U.S. Department of Justice

Awards

U.S. Department of State Award for logistic Embassy Strategies and Security overseas
Recognized by United States Congress for successful efforts against Gangs and Guns 2004
Rutgers University State Award for Innovative and Comprehensive Police Programs
Numerous Newark Police Department Awards, Valor Award, Class A, B, and C awards
1988 recipient of the Annual Anheuser Busch Award for Heroisim

(comprehensive list of courses and certifications as well as references available upon request



From:
To:
Subject:
Date:

new neptune police committee member
Tuesday, September 26, 2017 12:13:44 PM

Barry J. Colicelli, BS ‘87

933 Birch Drive e Brielle, NJ 08730 o (609) 310-0200 @.

OBJECTIVE

To assist government and the private sector by leveraging my analytical abilities,
Police practices knowledge, Investigative expertise and Public Management
Expertise.

SUMMARY OF QUALIFICATIONS

Management

Investigation

Thought Leadership

Experienced in managing Mayor's cabinet level department Directors in goal oriented, team focused concepts
and instituting performance measures and tangible outcomes.

Experienced in assessing and managing the operational and administrative activities of a Police Force

Agency through performance measures and evidence based outcomes, including maximizing resources and
effort, doing more with less concept, staff level 39 to 967 sworn and 42 civilians.

Successfully managed various budgets from operational level of $ 10 million to administrative level of $ 90
million. Also, effectively conducting performance audits on a quarterly basis.

Managed investigative subordinates in supervisory roles with a marked emphasis on leadership development,
ethical practices and successful investigative matrix.

Management of municipal management and complex police personnel investigations, media relations and
creation of the police shooting task force and proactive integrity concept.

Distinguished award-winning professional with thirty-five years of law enforcement and cabinet level
supervisory skills marked emphasis on large multi — agency operations Federal, State and Municipal.

Highly experienced in conducting, organizing, commanding and completing long term complex multi-faceted
economic, homicide and RICO investigations focusing on criminal organized gangs, drug trafficking and, including
assessment of criminal gang root causes.

Experienced and highly knowledgeable in the criminal justice system, RICO prosecutions, terrorism, undercover
and surface investigative techniques, electronic surveillance systems, Police procedures and incident command.
Expert testimony and training. Out of the box innovative concepts and programs.

Have testified in Federal, State and Superior Court both as a sworn Police Supervisor, Police practices
management expert as well as Gang expert in New Jersey and Pennsylvania.

INTELLIGENCE LED POLICING Experienced in developing, preparing and implementing operational and strategic
programs to fulfill the goals and tasks assigned using innovative concepts.

PROACTIVE INTEGRITY INVESTIGATONS — Random tests of policy violations and corruption resulting in
reduced external complaints and root causes of criminal police behavior.

GANG EXPERT - Creation and implementation of successful criminal gang strategies

INNOVATIVE INTERNAL AFFAIRS PROACTIVE PROGRAMS providing warning signs and profiles to avert
community distrust and enhance community relations proactively.

OVERSIGHT OF CITY DEPARTMENT DIRECTORS — As Special Assistant to Mayor Palmer and Muschal to effect
continuous performance measures and results driven planning by department heads and managers within
policy.

DETECTIVES INVESTIGATION MATRIX- system developed to ensure detectives have a checklist of duties and
responsibilities to perform in conducting complex investigations such as police personnel complaints, Homicide
,racketeering and targeting of multi-level criminal organizations. This includes management of informant and
operating funds quarterly.

PRIVATE INVESTIGATION AND CONSULTING

Expertise in managing and directing sensitive and complex confidential investigations an all levels and all Hazard.
Owner of Private Investigation and Consulting Firm N.J. State Licensed and Bonded.

Have conducted Civil Litigation, Premises Liability, Matrimonial, Background, Theft, Embezzlement Fraud
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investigations and numerous covert surveillance operations

. Under Mayor George Muschal conducted Inspector General Duties for the City of Trenton N.J. to uncover
corruption and theft of services by department heads

. Recognized expert in the Superior Court of New Jersey and Pennsylvania.

. Member of N.J. Licensed Professional Investigators Assoc, ASIS international

. Interview and interrogation expert of subjects of all levels in complex investigations.

. Holder of Permit to carry a firearm in New Jersey and Nationwide as a retired Law Enforcement Commander.

Professional Experience

ON TARGET LAW ENFORCEMENT ,SECURITY CONSULTANTS AND INVESTIGATIONS LLC. DBA- TARGETED
INVESTIGATIONS GROUP

PRESIDENT AND C.E.O. December 2004 - Present

Investigative case review, corporate and government services. Management studies used to identify and correct
specific police management, municipal management issues. We conduct in depth personnel investigations and
complaints against multi-level personnel management as well as rank and file , media control and investigative
procedures based on experience and nationally accepted law enforcement standards. Municipal consulting
focused on multi agency team outcomes. Police strategies to classify and map existing gang presence and
formulate successful prosecutions. Licensed and Bonded Private Investigations related to government and private
sector needs. N.J. State License # 8711.

CITY OF TRENTON N.J.

SPECIAL ASSISTANT TO THE MAYOR March 2014 to Sept 2014

Assist Mayor George Muschal by conducting duties of an Inspector General in evaluating performance and rooting
out corruption and neglect by department heads and staff. Monitoring and implementing Anti-Gang programs by
formulating evidence based programs. Assist in identifying multi departmental deficiencies and correcting and
maximizing resources by weekly performance review.

DIRECTOR OF GANG INITIATIVES TO MAYOR DOUGLAS H. PALMER 2004 — February 2008
Director of the City of Trenton Mayors Office of Anti-Gang Initiatives which directed city departments, schools
and support services as a focused and cohesive team to interdict and prevent youth and gang violence, City
population 85,000 Implemented a successful Formulated and administered a Ceasefire operations group and
community program. Represented the Mayor as a member of the United States Conference of Mayors on Gang
programs, Youth Advocacy Commission, Workforce Investment Board and U.S. Department of Homeland
Security Advisory Board in Washington D.C. Promoted and implemented intelligence led policing as well as
partnerships with Federal, State, and County agencies to participate and employ resources in these aforementioned
initiatives. Budget $1.2 Million.

NEWARK POLICE DEPARTMENT, NEWARK , NJ Population 280,000 1977 — Dec 2004

Detective Captain - Commander of the Criminal Gang Intelligence Unit 2002-2004
Provide operational direction, leadership and administrative oversight to the Gang Intelligence Unit which consists
of 3 supervisors and 27 Detectives. Administrative Budget $ 9.2 Million.

o  Identified and interdicted gang violence to thwart gang proliferation in the city through proactive

intelligence.
o Identified and partnered resources with federal, state, county and local law enforcement agencies.
. Led multi-jurisdictional investigations dubbed “Operation Brickhouse” and “Operation Nine

Connect” that resulted in the arrests of ninety gang members on various criminal charges.
o Directed major citywide crime detection programs including taxi robbery and church burglary task
forces.



. Successfully corrected major infrastructural problems and implemented non traditional strategies
including GangStat.

Detective Captain — Commander Internal Affairs 2000 - 2002

Responsible for the overall Supervision and coordination of the Internal Affairs Bureau for the largest Police
Department in the state of N.J. 2,300 sworn and 123 civilian personnel. Supervised and directed activities of 33
Internal Affairs supervisors and officers involved in the investigation of all personnel matters including
corruption, integrity compliance, disability, candidate/background investigations, police shootings, theft and trial
boards .
o Supervised and directed investigations of police involved domestic violence cases.
e Ordered suspensions based on review of psychological evaluations.
. Served as leader of Police Trial Boards and interfaced with Police Chief to administer swift
disciplinary actions and final dispositions to ensure transparency to the community.
o Streamlined and Maintained internal affairs records and personnel disciplinary records.
. Member of Compstat to control corruption, monitor productivity, and assist in constructively
deploying personnel in accordance with crime trends and patterns.
o Evaluated weekly proactive integrity control evaluations for each of the city’s four precincts.
o Re-designed and streamlined entire professional standards policies for proactive investigations and
police shooting incidents.

Police Detective Lieutenant, 1992 - 2000
Tasked with the challenge of reducing auto theft in the city that was rated third worst in the nation.
Developed TARGET (Tactical Auto Recovery Group & Enforcement Team) consisting of 44

detectives
o Obtained through donations$190,000 in vehicles and equipment to create a wolf pack of units.
. TARGET recovered more than $ 10 million in stolen vehicles and made 425 arrests, lowering

Newark’s national stolen car ranking to 15™ in the nation.

o Commanded fugitive task force and created Newark’s first Ten Most Wanted List program.

o Commanded the Robbery/Homicide Unit and developed a 58% Homicide clearance rate.

. Formulated and conducted a sting operation that resulted in 700 arrests in connection with
misdemeanor, felony warrants and violent wanted suspects.

Union County Prosecutors Office, 1979 - 1980
Assigned by Prosecutor John H. Stamler to his Special Investigations and Corruption Unit.

o Conducted investigations into the activity of the John Riggi family

o Investigated members of the Elizabeth Police Department

o Prepared case files for trial including safeguarding witnesses until trial.

o Initiated investigations as to theft in Port of Elizabeth with PAPD.

Waterfront Commission of NY and NJ, 1978 -1979
Performed the duties of a Waterfront Commission Patrol Officer in their uniform division under commissioner

Nicholas Scopetta...
o Patrol of all port locations and ILA offices throughout NY and NJ
o Assisted NYPD and PAPD in operations to thwart cargo theft
. Executed arrests of organized crime members and workers after clearance from Commission

administration.



Education

Rutgers University, Newark, NJ — Bachelor of Science in Criminal Justice Management, 1987
Essex Catholic High School, Newark N.J. 1969

Additional Experience
Police Practices and Gang Expert for the New State Office of the Public Defender 2012 -Present
Gang Expert and Consultant to the New Jersey State League of Municipalities 2006 — 2008
Appointed to N.J. State Gang Task Force by State Senator Ron Rice
Security Manager for Marriott Corporation, Newark Liberty International Airport, NJ, 1990-2007
President, New Jersey Robbery Investigators Association. 1986 — 2002
Instructor Performance Institute Washington D.C. Gang Strategies and Intelligence Led policing
Instructor Homefront Protective Group Brooklyn N.Y.
Instructor Newark Police Department Homicide and Robbery investigations

Professional Training
COMPSTAT training by the New York City Police Department 1999
HIDTA supervisor training 1990
Newark Police academy November 1977
Command Level Police Management Course 1980
New Jersey State Police Homicide Investigation school
Advance U.S. Drug Enforcement Agency Narcotics Investigation School
Fraud and Financial crimes training for RICO cases U.S. Department of Justice

Awards

U.S. Department of State Award for logistic Embassy Strategies and Security overseas
Recognized by United States Congress for successful efforts against Gangs and Guns 2004
Rutgers University State Award for Innovative and Comprehensive Police Programs
Numerous Newark Police Department Awards, Valor Award, Class A, B, and C awards
1988 recipient of the Annual Anheuser Busch Award for Heroisim

(comprehensive list of courses and certifications as well as references available upon request



From: Rick Cuttrell

To: Michael Brantley; Nicholas Williams
Subject: RE: RFQ"s for Police Committee Consultant
Date: Wednesday, February 20, 2019 10:26:24 AM
Doc & Nick,

Let me know if you want a resolution on Monday’s meeting to make an appointment

Thanks
Rick

From: Rick Cuttrell

Sent: Tuesday, February 19, 2019 12:08 PM

To: 'Carol Rizzo' <xXxXxXX @ XXXXXXXXXXXXXXX.XXX>; 'Robert Lane' <rlane@neptunetownship.org>;
'Kevin McMillan' <xxXXxXXXX @ XXXXXXXXXXXXXXX.XXX>; 'mbrantley@neptunetownship.org'
SXXRXXXXXXX @ XXXXXXXXXXXXXXX. XXx>; Nicholas Williams <nwilliams@neptunetownship.org>
Subject: RFQ's for Police Committee Consultant

Committee members,
| received two responses to the RFQ for Police Committee Consultant:

- On Target Law Enforcement
- Hillard Heintze

| will place one copy of the responses in Dr. Brantley’s mail slot. The second copy will be on my
credenza for your perusal.

Rick


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=236324AB4BF94D8DA99466842612578D-RCUTTRELL
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=dcaf096aa7014d338a99952bb11012c6-drmbrantley
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c8d857757c624578b471c57119c88cbe-nwilliams

From: Rick Cuttrell

To: Carol Rizzo; Robert Lane; Kevin McMillan; Michael Brantley; Nicholas Williams
Subject: RFQ"s for Police Committee Consultant
Date: Tuesday, February 19, 2019 12:08:08 PM

Committee members,

| received two responses to the RFQ for Police Committee Consultant:

- On Target Law Enforcement
- Hillard Heintze

| will place one copy of the responses in Dr. Brantley’s mail slot. The second copy will be on my

credenza for your perusal.

Rick


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=236324AB4BF94D8DA99466842612578D-RCUTTRELL
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=382ba4f58cf64d09b6353cb6e1bd1098-crizzo
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=2de9635c4d4840dbb56ab441030a2b14-rlane
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=54d9eafe765c4bbf9ed4fb6d0e66604f-kmcmillan
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=dcaf096aa7014d338a99952bb11012c6-drmbrantley
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c8d857757c624578b471c57119c88cbe-nwilliams

From: Michael Brantley

To: Nicholas Williams; Rick Cuttrell
Subject: Re: RFQ"s for Police Committee Consultant
Date: Wednesday, February 20, 2019 12:55:54 PM

We should have the resolution for Monday, I’1l stop by on Friday to see the other applicant.
I’m house bound with a cold this week.
Doc

Get Outlook for i0OS

From: Nicholas Williams <xXXXXXXXX @ XXXXXXXXXXXXXXX.XXX>
Sent: Wednesday, February 20, 2019 11:09 AM

To: Rick Cuttrell; Michael Brantley

Subject: Re: RFQ's for Police Committee Consultant

I think it would be advisable to end it. Let’s wait for Doc to respond

Get Outlook for i0OS

From: Rick Cuttrell <xxxxXXXXX@ XXXXXXXXXXXXXXX.XXX>
Sent: Wednesday, February 20, 2019 10:26 AM

To: Michael Brantley; Nicholas Williams

Subject: RE: RFQ's for Police Committee Consultant

Doc & Nick,
Let me know if you want a resolution on Monday’s meeting to make an appointment

Thanks
Rick

From: Rick Cuttrell

Sent: Tuesday, February 19, 2019 12:08 PM

To: 'Carol Rizzo' <xXxXxXX @ XXXXXXXXXXXXXXX.XXX>; 'Robert Lane' <rlane@neptunetownship.org>;
'Kevin McMillan" <xXXXXXXXX @ XXXXXXXXXXXXXXX.XXX>; 'mbrantley@neptunetownship.org'
SXXXXXXXKX @ XXXXXXXXXXXXXXX. Xxx>; Nicholas Williams <nwilliams@neptunetownship.org>
Subject: RFQ's for Police Committee Consultant

Committee members,
| received two responses to the RFQ for Police Committee Consultant:

- On Target Law Enforcement
- Hillard Heintze


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DCAF096AA7014D338A99952BB11012C6-DRMBRANTLEY
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c8d857757c624578b471c57119c88cbe-nwilliams
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=236324ab4bf94d8da99466842612578d-rcuttrell
https://aka.ms/o0ukef
https://aka.ms/o0ukef

| will place one copy of the responses in Dr. Brantley’s mail slot. The second copy will be on my
credenza for your perusal.

Rick



From: Rick Cuttrell

To: Michael Brantley; Nicholas Williams
Subject: RE: RFQ"s for Police Committee Consultant
Date: Wednesday, February 20, 2019 1:16:56 PM
Attachments: On Target.pdf

Hillard & Heintze.pdf

Doc,

Sorry to hear you are not well.

| attached the two proposals for you to review
Rick

From: Michael Brantley

Sent: Wednesday, February 20, 2019 12:56 PM

To: Nicholas Williams <xxxxxxxxx @ XXXXXXXXXXXXXXX.xxx>; Rick Cuttrell
SXXXXXXKXXX (@ XXXKXXXXKXXXXKK XXX

Subject: Re: RFQ's for Police Committee Consultant

We should have the resolution for Monday, I'll stop by on Friday to see the other applicant.
I’'m house bound with a cold this week.
Doc

Get Outlook for i0S

From: Nicholas Williams <xxxxxXXXX @ XXXXXXXXXXXXXXX XXX >
Sent: Wednesday, February 20, 2019 11:09 AM

To: Rick Cuttrell; Michael Brantley

Subject: Re: RFQ's for Police Committee Consultant

| think it would be advisable to end it. Let’s wait for Doc to respond

Get Qutlook for iOS

From: Rick Cuttrell <xxxxxXXXX (@ XXXXXXXXXXXXXXX. XXX >
Sent: Wednesday, February 20, 2019 10:26 AM

To: Michael Brantley; Nicholas Williams

Subject: RE: RFQ's for Police Committee Consultant

Doc & Nick,

Let me know if you want a resolution on Monday’s meeting to make an appointment


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=236324AB4BF94D8DA99466842612578D-RCUTTRELL
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=dcaf096aa7014d338a99952bb11012c6-drmbrantley
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c8d857757c624578b471c57119c88cbe-nwilliams
https://aka.ms/o0ukef
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On Target Law Enforcement, Security Consultants and Investigations LLC.

933Birch Dr e Brielle, NJ 08730 e (609) 310-0200 e contact@targetedinvestigations.com

il

H IS = ERbE \\V,
ATIONS TARGETED RESULTS

February 12,2019

“Police Oversight Committee Consultant”
BID /PROPOSAL # PS-2019-26

Dear Mr. Cuttrell Municipal Clerk:

[ want to thank you for the opportunity to submit my proposal for a quotation for
Police practices consultant services RFQ of February 9, 2019 which was received
on February 11,2019.

Capitalizing on a 35-year history in law enforcement, crime detection, and
complex investigations, my background reflects a focused and dedicated Newark
police Detective Captain with the ability to lead by example, drive tangible
outcomes, manage operational and administrative efforts of a police agency, and
conduct  multi-personnel and criminal investigations including employee
corruption, discriminatory harassment and supervisory failures. Prior to retiring
from the Newark, NJ Police Department in 2004, My last command was the
Newarlk Police Criminal Gang Intelligence Unit.

My background includes my current role as President and CEO of On Target Law
Enforcement, Security Consultants and Investigations, and previous positions as
Director of Gang Initiatives to Mayor Douglas H. Palmer of the City of Trenton,
and Police Detective Captain of Internal Affairs for The City of Newark. I have
testified successfully in Municipal, County , Federal Court and hearings in the N.J.
State office of Administrative Law as Internal Affairs Commander. Allow me to
highlight some of the investigative, management, and leadership skills I offer:

(oP Y





e Developed and implemented operating and strategic programs that served to
identify and remediate criminal activities. Created task forces to address
gang violence and successfully removed gangs from street corners by
leading complex multi agency investigations and personnel.

e Managed operating and administrative police activities, including defining
and implementing performance standards, promoting meritocratic
environments, and maximizing resources to drive effective outcomes.
Directed operating and administrative budgets ranging in value from $5MM
to $10MM.

e Organized, commanded, and led long-term complex investigations involving
organized crime, drug trafficking, municipal corruption, personnel feigning
illness, workmen ’s comp and violence. Leveraged expert knowledge of the
criminal justice system on all levels as part of conducting root cause analysis
and taking the necessary measures to prevent further personnel issues and
city liability exposure.

¢ I also possess a vast knowledge of the City of Newark and City of Trenton
andrecently the Township of Neptune administrative and operational
structure and geographics by ward, sector and neighborhood.

e Conceptualized and implemented Internal Affairs proactive integrity officers
supervisory  training, and other programs, which afforded personnel
development, promotional opportunities and proactive prevention of future
City liabilities. Also created and implemented policy and regulations to root
out bias and discriminatory practices by supervisory staff.Contributed to
existing plans that maximized public safety and human potential.

e Most importantly I cite my previous tenure as the Chairman of the Neptune
Township Police Oversight Committee and currently the Law Enforcement
consultant to the Police Oversight Committee.

e My work product and strategies provided to the P.O.C. have resulted in the
Acting Deputy Chief position of Larry Fisher,review of various disciplinary
and budget issues and most recently the submission and approval of the new
Pitman Patrol Schedule which will greatly benefit and enhance the rank and
file in the performance of their duties.

These previously mentioned benchmarks and advancements have been made
possible with he close working relationship of my colleagues Committeeman
Nicholas Williams, Michael Brantley and P.O.C. member Adrienne Sanders. I am
very confident that these are the kind of investigative, management and analytical
results have proven beneficial to the Police Oversight Committee.

I have years of experience in providing subject matter expertise and focusing on
law enforcement imperatives as a core value of mine, one that I bring to every
initiative and private investigation I manage. Capitalizing/on staff strengths, 1





consistently turn diverse groups into smooth-running teams. I am driven by
challenges and undaunted by obstacles. I have the distinction of being a leader who
possesses the experience, capacity, and judgment for taking a police force to the
next level, and resolving deficiencies that impede progress.

I submit my quotation of $2,500 dollars per month for my services payable within
15 days of my invoice,

I look forward to a personal meeting where I can share the depth and breadth of my
experiences and backg,rgu-r;dﬂ e successful respondent.
Sincerely, N ®

DBA TARGETED INVESTIGATIONS GROUP
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Certification

CERTIFICATE OF EMPLOYEE INFORMATION REPORT® 241>

This is ta certify that T ESHERdor listed belovs has submitted an Employee Information Report pursuant to
M.IAC. 1T:27-1.1 et. s2q. and (he Stale ‘Treacurer has approved said report. This approval will remain in

effect for the period of o
15-MAR-2013 15-MAR-2020
ON TARGET LAW ENFORCEMENT AND SCRURITY LEC i
933 BIRCH DR. - : .
NI 08730 Andrew P. Sidamon-Eristofi
State Treasurer

BRIELLE











STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY
DIVISION OF REVENUE AND ENTERPRISE SERVI CES
SHORT FORM STANDING

ON TARGET LAW ENFORCEMENT AND SECURITY CONSULTANTS LLC
0400074352

I the Treasurer of the State of New Jersey, do hereby certify that the
above-named New Jersey Domestic Limited Liability Company was
registered by this office on November 22, 2004.

As of the date of this certificate, said business continies as an active
business in good standing in the State of New Jersey, and its Annual
Reports are current.

] further certify that the registered agent and office are:

BARRY J. COLICELL]
933 BIRCH DRIVE
BRIELLE. N.J 08730

IN TESTIMONY WHEREOF, I have
hereunto set ny hand and affixed
my Official Seal at Trenion, this

5th day of December, 2018

7 o
oS Ve

Elizabeth Maher Muoio
State Treasurer

Certificate Number : 23 FO413717

Verify this certificate online at

hitps:{iwvwed _state.j.us/ TYTR_StandingCert/JSP/Verifyr_Certjsp

e
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STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY
DIVISION OF REVENUE AND ENTERPRISE SERVICES
ANNUAL REPORT CERTIFICATE

ON TARGET LAW ENFORCEMENT AND SECURITY CONSULTANTS LLC
0400074352

The Division of Revenue and Enterprise Services hereby affirms
that the following annual report for ON TARGET LAW ENFORCEMENT
AND SECURITY CONSULTANTS LLC was submitted on 12/05/2018 for the
vear: 2018

Registered Agent and Office

BARRY J. COLICELLI
933 BIRCH DRIVE
BRIELLE, NJ 08730

Main Business Address

933 BIRCH DRIVE
BRIELLE, NJ 08730

Officers and Directoxrs

OTHER

BARRY J. COLICELLTI
933 BIRCH DRIVE
BRIELLE, NJ 08730

IN TESTIMONY WHEREOF, I have
hereunto set my hand and affixed
my Official Seal, this

5th day of December, 2018

7 .
(g o

Certificate Number - 2370415676 Elizabeth Maher Muoio

Verifie this certificate online at State Treasuier
hups:fwivwlstate.nj. usiTYTR_StandingCert/JSP/Verify_Cert.jsp






TOWNSHIP OF NEPTUNE
COUNTY OF MONMOUTH
STATE OF NEW JERSEY

STATEMENT OF OWNERSHIP

The Contractor is (check one): Individual Partnership__ P.A LL.C XX
Corporation Joint Venture Other(specifiy):

I cextify that the names and addresses of all persons and entities who own a 10% or grealer interest in the
Contractor are as follow (if “none”, so stale):

NAMES: ADDRESSES:

1 Barry J. Colicelli President / 100 %

o

i}

NAME OF CONTRACTOR:_Gn Target‘*L.,aw‘.fElifgme’ment and Security Consultanis LLC

SIGNED BY:

=

PRINT NAME & TTTLE: Barry J. Colicalli | President

DATE: December 52018

NOTRS:
A. Attach additional sheets as needed and check here_

B. Ifan entity owns a 10% or greater interest in the Contractor, attach a list of the
owners of 10% or greater interest for each such entity. Repeat the process of disclosure
as necessary for each tier or level of ownership until the name and address of each person
who owns a 10% or greater interest has been disclosed. ¥f no person or entity owns a
10% or greater interest in a listed entity, so state.
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Township of Neptune

POLICE OVERSIGHT COMMITTEE CONSULTANT

BID/PROPOSAL # PS-2019-26

February 14, 2019

Confidential and Proprietary Proposal

HILLARD @) HEINTZE

Protecting What Matters’

ORIGINAL






Protecting What Matters®

HILLARD \'7 HEINTZE"

February 14, 2019

Mr. Richard J. Cuttrell

Township Clerk, Township of Neptune
Neptune Township Municipal Complex
25 Neptune Boulevard

Neptune, New Jersey 07753

Dear Mr. Cuttrell;

Thank you for the opportunity to respond to Request for Qualification PS-2019-26, “Police Oversight Committee
Consultant.” We would be honored to support the Township of Neptune and the Township of Neptune Police
Department by providing ongoing consultation to the Police Oversight Committee (POC) regarding any and all
police matters and best practices related to areas from policy and structure to long-term transformation.

Hillard Heintze is one of the leading law enforcement and public safety consulting firms in the United
States and the world. We are widely recognized for delivering advisory services that provide insight,
deliver assurance and instill confidence - and have helped dozens of law enforcement organizations and
their cities, including several in New Jersey, protect people, performance, interests and reputations by
advancing professional, ethical, community-focused and culturally sensitive policing.

As evidence of our capabilities, Hillard Heintze was chosen by the Department of Justice as the sole service
provider for the COPS Office Collaborative Reform Initiative for Technical Assistance (CRI-TA). Through this
multi-year, multi-million-dollar contract, we assisted law enforcement agencies across the country with internal
review and reform in keeping with the tenets of the Final Report of the President’s Task Force on 21 Century
Policing.

Providing advisory counsel on police planning, policy and structure is a core competency of the Hillard Heintze
team, and we would be honored to support the POC this year for this 10-month engagement. Over the past
decade, we have assessed more than 30 police agencies; reviewed policies, processes and procedures; and
provided innovative recommendations for improvement for agencies across New Jersey and the country.

We stand ready to help you address the law enforcement issues and challenges you are facing. If engaged as
your trusted independent advisor in this matter, we will serve the Township of Neptune, the POC and your
community stakeholders with integrity and distinction.

Sincerely, Hillard Heintze

HILLARD HEINTZE LLEG 30 South Wacker Drive, Suite 1400
Chicago, lllinois
Tel: (312) 869-8500
Fax: (312) 869-8507

Kenneth A. Bouche
Chief Operating Officer

Providing Insight | Delivering Assurance | Instilling Confidence www.hillardheintze.com
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TOWNSHIP OF NEPTUNE: Hillard Heintze Response to
Bid/Proposal # PS-2019-26 - Police Oversight Committee Consultant

Our Understanding of Your Requirements

We recognize you are seeking a trusted advisor highly experienced in police matters to advise the Police
Oversight Committee (POC) in particular - and through the POC more broadly, perhaps, the full spectrum
of the Township of Neptune’s leaders and advisors.

While the RFI implies that the advisor could be a single individual - such as a local retired police leader - your
RFI also leaves open the potential that this advisor could be “team of experts” represented by a senior, highly
experienced law enforcement expert who attends your meetings in person but also brings ready “reach-back”
capabilities to several dozen of his or her firm’s advisors with collective expertise across law enforcement
domains and best practices protocols from police department strategic planning to individual areas such as use
of force, internal affairs, staffing optimization and community policing. Don't think that a local jurisdiction of
your size can't tap into a “big city's consultants.” We don't. The issues are the same. Many - and maybe most -
of our experts have spent key, formative portions of their careers advancing law enforcement at the local level.

Clearly, the counsel you seek must be deeply versed in law enforcement structural issues - as well as
policies. Although your RFI did not define precisely which issues you anticipate addressing, the two areas
it does highlight - structure and policy - represent the “backbone” or foundation, along with strong police
leadership - of an effective, high-performance department dedicated to earning the trust of its community
constituents as well as its officers and staff. This information tells us you are focused and serious about
making carefully considered decisions now that will help re-align and guide the development and
trajectory of the Neptune Township Police Department for years to come. Whether or not the impetus for
this RFI is one incident or several, you are clearly “taking the long view.”

Your RFI refers to the importance of meeting and communicating with the department’s leadership and
management - at the direction of the POC, of course. That makes a lot of sense to us - because credibility
and authenticity, along with the ability to earn trust, open the first door to collaboration, partnership and,
ultimately, positive change.

If we have misunderstood your goals, please set us straight. If our understanding is aligned with your
intentions, that's largely because we have "done this before,” many times. Either way, we are fully
prepared to listen and learn about your goals and concerns. We are confident that working together with
your POC as well as the Township and NTPD’s leaders, we can help you support and advance the NTPD
structure, policies and practices immediately and for years to come.

Confidential and Proprietary Proposal | © 2019 HILLARD HEINTZE 3





TOWNSHIP OF NEPTUNE: Hillard Heintze Response to
Bid/Propaosal # PS-2019-26 - Police Oversight Committee Consultant

02

Overview of Our Firm and Law Enforcement Experience

Viewed around the globe as a team of premier law enforcement
change management experts, Hillard Heintze places a special focus
on assisting federal, national, state and local police forces and law
enforcement agencies. We are trusted to deliver innovative,
prevention-oriented advisory solutions, from comprehensive police
department assessments in the aftermath of a critical high-profile
incident to full-scale transformation strategy initiatives.

In the U.S., we have planned, directed and delivered dozens of
police department assessments with a focus on issues ranging from
strategy, leadership and management to overall agency
performance, internal accountability, and policy and procedures, As
identified below, we continue to use the principles of community-
focused, ethical and transparent policing in a wide range of
applications - and will do so for the Township of Neptune.

Reputation for Integrity,
Credibility and
Independence

Over the course of the
last 15 years, Hillard
Heintze has earned and
established a national
reputation as a firm with
the ability to manage
complex, long-term,
multi-stakeholder
engagements with:

« Objectivity,

e Supported the U.S. Department of Justice Office of
Community Oriented Policing Services (COPS Office)
Collaborative Reform Initiative for Technical Assistance {CRI-
TA) Program, a multi-year program that drove policing
transformation through nine city assessments, strategic plans,
assistance in implementing reform and progress reports, Cities we have assisted range from large
cities, including San Francisco, Memphis, Baltimore and Milwaukee, to mid-size cities, such as
Riverside, California and Cedar Park, Texas, to smaller agencies, including Saint Anthony Village,
Minnesota and Fort Pierce, Florida.

¢ Professionalism, and

o Distinction,

e Guided several cities and their police departments with organizational transformation after
significant high-profile events that eroded public confidence, including identifying and transitioning
a new police chief. We assisted poiice agencies in restoring public trust and confidence in their
departments and improving and professionalizing their delivery of police services.

e Audited the contract between Los Angeles Metropolitan Transit Authority and the Los Angeles
Sheriff's Office, which was providing policing services to the Authority throughout the transit
system. The audit identified a wide range of issues in the contract, but of most importance was the
need to agree upon performance measures, which had not been adequately incorporated.

e Currently serving and supporting city and police leaders in San Francisco, Baltimore, Cleveland and
Grand Rapids, Michigan as well as Sunnyvale, California and Berwyn, lllinois to help transform and
modernize their policing operations.

¢ Guided the Denver Sheriff Department in its transformation strategy through a comprehensive
study of use of force issues, jail operations, staffing and organizaticnal structure, and developed
recommendations that provided a roadmap for successful organizational transformation, including
the identification and hiring of a new sheriff.

Confidential and Proprietary Proposal | © 2019 HILLARD HEINTZE 4





03

TOWNSHIP OF NEPTUNE: Hillard Heintze Response to
Bid/Proposal # PS-2019-26 - Police Oversight Committee Consultant

The Team Who Will Support the Township of Neptune and the POC

Robert L. Davis, Senior Vice President + Practice Leader, Law Enforcement Consulting

Rob Davis is a highly regarded and innovative
national leader and expert in policing and public
safety with a special emphasis on ethics and
integrity programs, as well as issues ranging from
use of force policy to active shooter planning.

Role on This Engagement

Rob Davis will provide executive
oversight to ensure that all
services and deliverables in our

Since joining Hiflard Heintze in April 2012, Rob support to the Township and the
has led the firm's Law Enforcement Consulting services. This P_OC are of a high quality and
responsibility has ranged from serving as a strategic advisor on a high-  timely nature.

leve! engagement Hillard Heintze conducted in partnership with DHS'

Homeland Security Studies and Analysis Institute to evaluate integrity and countercorruption programs
within U.5. Customs and Border Protection to advancing the firm’s on-the-ground support and working
with collaborative reform for a growing list of cities across the United States. Innovation has been the
cornerstone of his career in policing and public safety. A 30-year veteran of the San Jose, California Police
Department, Rob rose from patrol officer to Chief of Police of the 101 largest city in the nation. He gained
recognition for his progressive use of technology, his sensitivity to the diversity of the citizens under his
protection and his internationally lauded model of gang prevention, intervention and suppression.

Rob oversaw what has historically been the |lowest-staffed police department of any major city in the
country - with only 1.2 sworn officers per 1,000 residents (the national average is approximately 2.6
officers per 1,000 residents). According to the FBi - and, in many respects, a clear measure of Rob's
leadership from 2004 to 2010 - San Jose is routinely ranked one of the safest “big cities” in America. This
distinction is even more remarkable given that the Department received this accolade amid seven straight
years of budget cuts while fighting crime in a city that adds 15,000 to 20,000 new residents every year.
Rob oversaw the nation’s first voluntary study of racial profiling conducted by a local police agency.

Rob has also earned international recognition as an expert in addressing gangs and gang violence, having
served as a consultant for the U.S. State Department on five occasions. He traveled throughout Central
and South America to train federal police agencies, politicians, government administrators, education
leaders, heads of social service organizations and citizens regarding the design, implementation and
evaluation of anti-gang programs. Rob has served in national and internationa leadership positions, in part
as President of the Major Cities Chiefs Association. Rob strongly believes in being actively involved in the
community and has served on the boards of the San Jose/Silicon Valley Chamber of Commerce, the
YWCA of Silicon Valley, and Big Brothers/Big Sisters of Santa Clara County. He currently serves on the
board of the Silicon Valley/Monterey Bay Council of the Boy Scouts of America. Rob holds a Bachelor of
Arts degree with Honors in English from San Jose State University and graduated Summa Cum Laude with
a Master of Public Administration degree from Golden Gate University. He holds a Master Instructor's
Certificate from the California Commission on Peace Officer Standards and Training and is a graduate of
the FBI's National Executive Institute and the FBI's National Academy.

Confidantial and Proprietary Proposal | © 2019 HILLARD HEINTZE 5





TOWNSHIP OF NEPTUNE: Hillard Heintze Response to
Bid/Proposal # P5-2019-26 - Police Oversight Committee Consultant

Robert C. Haas, Vice President + Senior Subject-Matter Expert, Law Enforcement Consulting

Robert Haas is a retired Police
Commissioner with extensive experience in
taw enforcement reform, operational
assessments and community engagement. In
addition to recently assisting Hillard Heintze
with several high-stakes projects, such as
the U.5. Department of Justice COPS Office
CRI-TA Program, he has served as an expert in numerous
agencies. Before joining Hillard Heintze in 2019, Robert served
as a member of a consent decree monitoring team, performing
operational assessments with Strategic Policy Partnership, LLC.
His role with Strategic Policy Partnership also included a
collaboration with the New York University School of Law
Policing Project, where he served as the policing expert on two
different teams working to foster greater engagement between
the police departments and the communities and to initiate
alternative policing approaches,

Role on This Engagement

Boh will serve as the principal
Hillard Heintze advisor to the
Township of Neptune and POC.
Based in Boston, he wili be easily
available as necessary for in-
person meetings. He will be the
primary “face” to POC members,
responsible for delivering
insights based on the broader
experience of the firm and its
other law enforcement experts -
depending on the subject matter
of relevance to the POC, !

His other engagements include serving as Executive Fellow with the Police Foundation in Washington,
D.C., where he worked on a variety of research teams that involved an assessment of the recent
Republican National Convention, and serving on a focus group assessing and developing CompStat 2.0. At
Justice and Security Strategies, Inc., he provided subject-matter expertise on body-worn cameras across
five states. For nine years, Robert served as the Police Commissioner for Cambridge, Massachusetts,
overseeing 3192 personnel and serving a diverse and dynamic residential population of over 110,000,
Given the cultural and sociceconomic spectrum in Cambridge, he spearheaded several initiatives, including
a police legitimacy transformation based on a new, progressive philosophy; the establishment of a multi-
agency approach for supporting the community’s youth and preventing juvenile crime; and several
outreach campaigns to individuals coping with homeless or mental health issues. Prior to his Commissioner
post, he was appointed by then-Governor Mitt Romney to serve as a member of the cabinet as
Massachusetts’ Secretary of Public Safety. Governor Romney also appointed him as his Homeland Security
Advisor, during which time Robert created the state's fusion center and developed its first statewide

homeland security strategy.

Robert has a master’s degree in criminal justice administration from Rutgers University, as well as a
Bachelor of Science in the same line of study from William Paterson College of New Jersey. He is also the
member of several law enforcement boards, including for the Addiction Policy Forum, Board of Directors
for Strategies for Youth and Research on Sexual Assault on College Campuses.
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Robert Boehmer, Esq., Vice President + Senior Subject-Matter Expert, Law Enforcement Consulting

Robert is an experienced facilitator, trainer and
public speaker, with expertise in collaborative
problem solving, community policing, partnership
development and information sharing. For the past
several years, he has been facilitating sessions for
the Department of Homeland Security’s Building
Communities of Trust Initiative, focusing on
developing trust among law enforcement, fusion centers and the
communities they serve. As a Vice President in the Law Enforcement Consulting practice at Hillard
Heintze, Robert manages complex law enforcement assessments and helps police agencies transform their
organizations and adopt national best practices and industry standards central to improving accountability,
transparency and community trust.

Role on This Engagement

Bob will serve as a senior
subject-matter expert on this
engagement, providing on-
demand peer review support.

Before joining Hillard Heintze in 2015, Robert served as the Co-Director of the Center for Excellence in

Homicide and Sexual Assault Investigations and Director of the Institute for Public Safety Partnerships at 1
the University of lllinois at Chicago. He led a team of researchers and practitioners developing evidence- |
based approaches to investigating homicide and sexual assault. Robert focused much of his effort on

developing and maintaining partnerships with justice agencies and other organizations integral to the

functioning of the Center. In his role at the Institute for Public Partnerships, Robert developed grant i
proposals and established and delivered technical assistance and training for law enforcement and

communities on community policing, partnerships and problem solving.

Robert served as chair of the U.S. Attorney General's Global Advisory Committee from 2006 to 2015.
Under his leadership, this committee of representatives of the country's major pubiic safety associations
developed or significantly advanced technical and policy recommendations and resources related to
ensuring the protection of privacy and civil rights, the evolution of the Global Justice XML Data Model into
the widely adopted National information Exchange Model (NIEM), and the advancement of critical
intelligence capabilities such as the National Network of Fusion Centers.

Robert was a long-standing member of the Board of Directors of the National Criminal Justice Association
and a member of the lllinois Law Enforcement Agency Accreditation Council. He was previously general
counsel and secretary for the Hlinois Criminal Justice Information Authority. In that capacity, he was a
member of the executive staff, served as chief of staff, managed the legal affairs of the agency, directed its
legislative program, and provided legal and policy advice for several llfinois criminal justice technology and
information sharing efforts. Prior to joining the lflinois Criminal Justice Information Authority in 1987, he
served as a Chicago police officer.

Robert earned his Bachelor of Arts degree from the University of lllinois at Chicago and Juris Doctor
Degree from DePaul University in Hlinois.

Confidential and Proprietary Proposal | © 2019 HILLARD HEINTZE 7
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References

Schaumburg, lllinois Police Department

In February 2013, amid one of the largest corruption and
narcotics scandals that had unfolded in the Chicago area in
decades, the Village of Schaumburg engaged Hillard Heintze
to conduct a comprehensive assessment of the Schaumburg
Police Department - one of the largest suburban police departments in the
Midwest and one regarded for decades as a model and regional leader in
policing and public safety. This engagement included monitoring the
implementation of recommended changes, providing investigative support to
complaints against the Department and conducting internal affairs cases.

9'—17" Beloit, Wisconsin Police Department

Hillard Heintze conducted a comprehensive assessment of
the Beloit Police Department at the request of the City
government. This included a systemic review of existing
policies, procedures and practices across the full spectrum of
Department operations. The team provided the City and Department with a
written Independent Assessment Report and provided the community with a
strategic roadmap for future success. Following the assessment, Hillard
Heintze guided the City through implementation of recommendations by
providing advisory services.

Tustin, California Police Department

The City of Tustin commissioned Hillard Heintze to conduct an
independent workforce assessment of the Tustin Police
Department, with a special focus on current Patrol and
Investigations operations. We (1) conducted a comprehensive
staffing analysis of the Department’s patrol and investigative staffing; and (2)
translated the assessment's key findings and analysis into a clear and
actionable set of recommendations to help the Department implement these
changes over time. This report included our key findings and
recommendations on how to establish the appropriate level of staffing
necessary to help the City of Tustin meet and sustain its responsibility to
protect its communities and ensure public safety and security.

Denver, Colorado Sheriff Department

Hillard Heintze completed a comprehensive eight-month
operational and organizational assessment of the Department
and served as special advisor to the City and County of Denver
in the monitoring and implementation of proposed
recommendations for the Denver Sheriff Department (DSD), the DSD
Internal Affairs Bureau and Denver Detention Center. The report covered
270 recommendations for corrective action over 70 pages of findings. Hillard
Heintze was retained by the City and County of Denver for technical
assistance to monitor progress while during implementation.

Confidential and Proprietary Proposal | © 2019 HILLARD HEINTZE

Contact

Paula Hewson

Assistant Village Manager
Village of Schaumburg

(847) 923-4715
phewson@ci.schaumburg.il.us

Contact

Lori S. Curtis Luther
City Manager

City of Beloit

{608) 364-6614
lutherl@beloitwi.gov

Contact

Katarina Thomas
Commander

Tustin Police Department
714-573-3200
KThomas@tustinca.org

Contact

Stephanie O’'Malley
Executive Director of Safety
City and County of Denver
{720) 913-6020
stephanie.omalley@
denvergov.org
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L

A Sampling of Past Performance

HILLARD @ HEINTZE

In addition to the past performance descriptions and references provided above, here are more detailed
descriptions of additional sample work and engagements.

U.S. Department of Justice COPS Office CRI-TA Program

In 2014, Hillard Heintze was selected for the CRI-TA program and
successfully facilitated the collaborative reform process in Baltimore,
Maryland and Calexico, California. Based largely on our early success, in
September 2015 Hillard Heintze was named as the sole technical
assistance provider for the CRI-TA program to work with law enforcement agencies to institute
collaborative reform in keeping with the Final Report of the President’s Task Force on 21st Century Policing.
The Hillard Heintze approach is designed to provide a collaborative process that works with the agency
and its government and community stakeholders to identify practices working to foster community
relations and effective constitutional policing, as well as those policies and practices that tend to erode or
undermine best practices in community policing. Hillard Heintze earned consistently high ratings
(Exceptional and Very Good) from the United States Department of Justice in the Contractor Performance
Assessment Reporting System for our work.

COPS

Community Orienled Policing Services
LS. Depariment of Justice

San Francisco Police Department

Building off CRI-TA recommendations in San Francisco designed to
improve the overall engagement with the community from a human rights
perspective, Hillard Heintze identified and developed the implementation
roadmap and methodology for the future transformation of the San
Francisco Police Department into an intelligence-led, community-oriented
police department. Specific work efforts included reviewing SFPD’s policies
and procedures related to the intake, investigation and disposition of
complaints, as well as the policies and procedures of local stakeholders
relating to accountability and understanding of the SFPD’s standards for
professional behavior, transparency, fairness and impartiality; and
conducting a analysis of use of farce, racial bias, traffic stop and complaint
investigation files for three years. & cors HILLARD @ HEINTZE
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Inspector General of the Los Angeles Metropolitan Transit Authority

Senior Vice President Robert Wasserman audited the contract between Los Angeles Metropolitan Transit
Authority and the Los Angeles Sheriff's Department, which was providing policing services to the .
Authority throughout the transit system. The audit identified a wide range of issues in the contract. First i
was the need to agree upon performance measures, which had not been adequately incorporated into the
agreement. A second was the importance of data collection. The third was the importance of the formal
relationship between the Sheriff's Department contract manager having sufficient rank to ensure that the
Department was allocating the required resources to the contract activities. The audit found that fully
understanding Sheriff's Department personnel systems, worl shifts, personnel absence norms and related
personnel issues had an important impact on the quality of services delivered.

Riverside Police Department

The City of Riverside, California commissioned Hillard Heintze to evaluate the
following: (1) employee discipline and internal affairs; (2) criminal case review
and case management; (3) use of data, including data-driven policing, crime
statistics and crime analysis; (4) use of technology and communications systems;
(5) staffing and deployment; and (6) financial expenditures over the fiscal years
ending June 30 in 2014, 2015 and 2016. The audit included case reviews at
specific intervals throughout the lifecycle of the case to ensure all leads were
exhausted or addressed, and necessary investigative actions accomplished. The
team provided guidance on the effectiveness of the systems and controls in
place and, where appropriate, identified opportunities for prioritizing case
workload and accurately assessing the time requirements to thoroughly conduct
cases, or determine timeframes required to perform investigative
responsibilities.

Cedar Park Police Department

Hillard Heintze completed an independent assessment of the Cedar Park
Police Department (CPPD) in Cedar Park, Texas. The assessment had a
specific focus on (1) the management of the agency’s criminal
investigations, (2) the effectiveness of patrol operations strategies,

(3) the effectiveness of supervision and command-and-control efforts and
(4) the identification of any staffing imbalances that affect service to the
community. The assessment was initiated after the CPPD came under
public serutiny due to the manner in which the department handled some
high-profile criminal investigations. Hillard Heintze's report was created to
serve as a roadmap for the City Manager, Chief of Police and all other
members of CPPD in order to help the Department in establishing and
enhancing its policies and procedures.

HILLARD 97 HEINTZE

Samples of OQur Work on Our Website

Hillard Heintze is proud of the services we provide for our clients. We make our reports readily available
to the public, but document size precludes us from incorporating the documents into this response. To
view electronic copies of our published public reports, please visit our website at www.hillardheintze.com.

Confidential and Proprietary Proposal | © 2019 HILLARD HEINTZE 10
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Fees

We understand that this project’s contract total is not to exceed $25,000 at $2,500 per month for 10
months. This is acceptable to Hillard Heintze. For this fee, we are prepared to commit 10 hours at a rate of
$250 per hour, which is a discount from our normal fees of $295 per hour.

Additional Work: Any additional work, assignments, meeting or hearings requested by the Township of
Neptune will be billed in addition to the firm fixed price at the discounted rate of $250 per hour. Al such

requests will be pre-approved by the Township of Neptune.

Expenses: All expenses for additional work are charged consistent with standard consulting industry
practice, and Hillard Heintze hills reimbursable expenses as incurred, with no markup.

Confidential and Proprietary Proposal | © 2019 HILLARD HEINTZE 11
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New Jersey Business Registration Certificate (Copy)

2.

NEW JERSEY DEPARTMENT OF THE TREASURY
DIVISION OF REVENUE AND ENTERPRISE SERVICES

CERTIFICATE OF REGISTRATION

HILLARD HEINTZE LLC
0450309317

Name :

HILLARD HEINTZE LLC
Registered Agent:

INCORP SERVICES, INC.
Registered Office:

208 WEST STATE ST.

TRENTON, NEW JERSEY D8608-1002

Business Purpose:

The above-named FOREIGN LIMITED LIABILITY COMPANY was duly filed in
accordance with New Jersey State Law on 09/26/2018 and was assigned
identification number 0450309317. Following are the articles that

constitute its original certificate.

1.

WE PROVIDE PROFESSIONAL SERVICES. THE COMPANY HAS FIVE CORE PRACTICES — SECURITY
RISK MANAGEMENT, THREAT AND VIOLENCE RISK MANAGEMENT, INVESTIGATIONS, LAW

ENFORCEMENT CONSULTING, AND PRIVATE CLIENT AND FAMILY OFFICE SERVICES.
ADDING A SALEREP EMPLOYEE IN NJ.

Incorporated Under the Laws of:

ILLINOIS ON 01/21/2004

Effective Date of this filing is:

09/26/2018

Main Business Address:

30 8. WACKER DRIVE, SUITE 1400
CHICAGD, ILLINOIS 60606-7404
Signatures:

WILLIAM V. ASLAN
AUTHORIZED REPRESENTATIVE

1IN TESTIMONY WHEREOQF, | have
hereunto set my hand and
affixed my Qfficial Seal
26th day of September, 2018

7Y

Elizabeth Maher Muoio
State Treasurer

Certificate Number : $1626251 66
Verify s certificare online at
Jeerps:iiwwwd S131e pf s TYTR. StarndingCert ISPV erify Certjsp

WE A‘ L NOW
|
|
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Statement of Ownership Form

TOWNSHIP OF NEPTUNE
COUNTY OF MONMOUTH
STATE OF NEW JERSEY

STATEMENT OF OWNERSHIP

The Contractor is (check one): Individual Partnership__ P.A LI.C. o
Corporation, Jommt Venture Other{specifiy):

1 certify that the names and addresses of all persons and entities who own a 10% or greater interest
in the Contractor are as follow (if “none”, so state):

NAMES: ADDRESSES:

1._ Arnette Heintze, 30 South Wacker Drive, Suite 1400, Chicago, IHlinois 60606
2._No other others own 10% or greater

3.
4.
8,

NAME OF CONTRACTOR: Hillard Heintze, LLC

SIGNED BY:

PRINT NAME: Arnette F. Heintze

TITLE: Founder and CEO

DATE: 2/11/19

NOTES:

A, Attach additional sheets as needed and check here

B. If an entity owns a 10% or greater interest in the Contractor, attach a list of the owners of 10% or
greater interest for each such entity. Repeat the process of disclosure as necessary for each tier or
level of ownership until the name and address of each person who owns a 10% or greater interest has
been disclosed. If no person or entity owns a 10% or greater interest in a listed entity, so state.

Confidentiol and Proprietary Proposal | © 2019 HILLARD HEINTZE 13
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SECURITY RISK MANAGEMENT

THREAT + VIOLENCE RISK MANAGEMENT
LAW ENFORCEMENT CONSULTING

PRIVATE CLIENT + FAMILY OFFICE SERVICES
INVESTIGATIONS

8 & b o0
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Protecting

people, performance, interests

and reputations is what

we do, and why what we do

matters to you.

HILLARD @) HEINTZE






You first.

Before we provide insight, deliver
assurance and instill confidence,
we begin with a critical, often
pivotal step. We listen. Your
business, your needs, your story.

This you-first approach brings a
deeper understanding that drives
our forward motion. With a clear
vision of the strategic path ahead,
we quickly align the right people
behind your point of need.

Your Hillard Heintze team.
Executing the carefully crafted
components of a wider mission.
Advancing best practices -
immediately and over time.
Representing the highest
standards of ethics, integrity,
character, trust and confidence.
Generating an extraordinary level
of quality, value and impact that
drives results.

Providing Insight | Delivering Assurance | Instilling Confidence®






Trust is everything.

In our business, trust is not an ideal, it's an
imperative. The pain points we address are

often highly confidential. In a perfect world,

you would look to us for proactive rather than
reactive solutions. But here's the truth: sensitive,
emotionally charged situations often emerge
unexpectedly - without a planned response
strategy or an expert advisor at the ready.

Starting a confidential business relationship is

a bit of a trustfall - particularly when urgency
precludes a slow and steady build of assurance.
We get it. That's why we jump at the opportunity
to document our depth of experience, our strict

code of ethics and our extensive client references.

So every engagement begins and ends with the
highest level of trust.

HILLARD @) HEINTZE'

Prevention.
Prevention.

Prevention.

It's rule one. The common
denominator. The potent and
pervading principle that guides
our work. We will always view
your challenges through a lens
of prevention.

We gather evidence and
establish facts. We uncover
critical opportunities to improve
security and reduce risks,
threats and vulnerabilities. We
create roadmaps that lead to
positive change. And prevention
always has a prominent seat

at the strategy table.






SECURITY RISK MANAGEMENT PRIVATE CLIENT + FAMILY OFFICE

« Security Risk Consulting SERVICES

Security Program Development « Advisory Counsel and Support
Executive Protection Program Services » Due Diligence Background Investigations
Independent Security Study Behavioral Threat Assessment and Management

» Emergency Preparedness and Crisis Management Residential Physical and IT Security Assessment
= Special Event Security Services Travel Risk Management

» Active Shooter Response Planning Family Emergency Planning
Open Source Intelligence and Family Threat

THREAT + VIOLENCE RISK MANAGEMENT Monitoring Services

ThrestiCscEad Technical Surveillance Countermeasures (TSCM)

Behavioral Threat Assessment and Investigation

Behavioral Threat Management INVESTIGATIONS

Workplace Violence Prevention Program Development = Due Diligence Investigations

Workplace Violence Prevention and Behavioral « Fraud and Financial Crimes Investigations
Threat Assessment Training « Litigation Support and Disputes

Open Source Intelligence and Threat « Open Source Intelligence and Corporate Risk
Monitoring Services Monitoring

LAW ENFORCEMENT CONSULTING

« Police Department Assessment

« Law Enforcement Strategic Planning
and Program Development

Independent Monitoring and Oversight

Professional Standards Investigations Click on the services listed
Interim Police Chief Services tolink to our website for
more information.

30 South Wacker Drive, Suite 1400
HILLARD \'7 HEINTZE’ Chicago, Illinois e,tjét;»vée e

(312) 869 -8500
Protecti ng What Matters’ www.hillardheintze.com





Erasing the
Stigma

5 Benefits of a Police Department
Assessment for City Managers
and Police Chiefs
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Protecting What Matters’

Providing Insight | Delivering Assurance | Instilling Confidence”






Leading a police department toward positive
change is hard. Doing so often starts with
tapping an independent perspective.

Are myths and misunderstandings about police
department assessments holding you back?

5 Benefits of a Police Department Assessment for City Managers and Police Chiefs






A Path Forward.

Every day, the headlines are filled with stories about police
departments under fire. But the unsung stories - the exciting
examples of cities making major progress - aren't making
the news. Cities like Boulder, Las Vegas and Seattle as well
as Sunnyvale, California and Schaumburg, lllinois. What gave
them a head start? What insights helped lead to new results?
What triggered a consensus for change?

Many reasons. New leadership. The intent to avoid crises.
Avision to adopt national best practices for effective policing.

But every one of the cities above - and many more -
started with a clear, expert-authored examination of their
current operations. A validation of their strengths and
recommendations on moving forward. Each started

out on their path with an independent police

department assessment,

So why don't other city managers and chiefs of police shine
a simitar light on their police departments - as a first step
toward modernizing their agencies?

Here are the five most common myths and
misunderstandings holding city managers and police

chiefs back from tapping an outside perspective - and

the henefits they stand to gain when they commission an
independent police department assessment and begin to act
on its recommendations.

© 2018 Hillard Heintze
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BENEFIT
A well-executed assessment validates strengths and
highlights the best opportunities for improvement.

Assessments are not audits. There's a big difference.

Audits, by nature, are often about identifying areas of non-
compliance. Assessments are the opposite - especially when
you commission them, rather than a regulatory agency.
They're proactive, forward-facing and change-enabling.

The assessment - if your advisory team has a partnering
ethic - should champion where your agency is effective (and
perhaps exceptional) and ways to bring more wind behind
those sails. It should also identify where your agency is
hurting itself and how to correct those practices, lower risk
and generate metrics and outcomes you can share with pride.

This is a success-finding and success-building exercise. When
you entrust this assignment to a team of experts, they should
work shoulder-to-shoulder with your command, officers and
sergeants to understand your agency's challenges, resources
and untapped opportunities. Then they should collaborate
with you to set goals, milestones and timelines that make
the most sense for you.

© 2018 Hillard Heintze






MYTH #2

An independent
assessment will
energize community
complaints.
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BENEFIT
An independent assessment gives the community an
opportunity to voice its views in a neutral environment,

If your community is already upset with your policing services,
they're already broadcasting their concerns. Why not
encourage that airing of views in a constructive way?

The central issue is even more fundamental. Your police
department cannot achieve its mission to serve the city
unless it builds and sustains a successful relationship with
its community.

Police-community partnerships and problem-solving are
core elements of community policing and major drivers of
community perceptions.

Developing and maintaining effective police-community
partnerships take a lot of work and patience - but the
benefits of effective partnerships far outweigh the costs.
Experts who specialize in bridging the gaps between police
departments and communities can be powerful catalysts for
improving public trust.

© 2018 Hillard Heintze





MYTH #3

An independent
assessment should
only be used in
[ESPONse Lo a Crisis.
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BENEFIT

An independent assessment protects your
department’s reputation by proactively identifying
and addressing issues.

No matter how much respect your department has earned
on the streets of your communities and in the halls of your
city government, every day you are only one incident away
from a major, national-level crisis. That’s simply the nature
of policing.

Undertaking an assessment proactively helps you identify any
minor or major issues before they turn into a headline.

Doing so can also demonstrate to many of your stakeholders
- from the community to federal regulators - that you are
committed to excellence.

Initiating an independent assessment is one of the best
ways to impress upon the public as well as your department
personnel that, as a city and an agency, you are invested in
implementing best practices, providing transparency into
the department’s goals and objectives, and ensuring the
department is functioning with the greatest integrity.

© 2018 Hillard Heintze





MY TH #4
An independent assessment ends
as soon as the assessors leave.
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BENEFIT

An assessment is just the beginning; it helps the city
and department align and unify behind a roadmap
for change.

Consider Boulder, Schaumburg and Sunnyvale again. The
success they're having today first sparked when they began
taking action on the recommendations that emerged from
their respective assessments. In fact, all three of these began
acting on information uncovered by assessors even before
reviewing the assessors’ final report.

A completed assessment provides you with a set of
objectives, goals and a roadmap that will help your city and
department move forward.

Your city and police leadets can then hold vourselves
accountable for achieving these goals by setting defined
formal and informal reporting requirements as part of a multi-
year strategy. You can also use these metrics and guidelines
1o assess and update your strategy to accommodate changes
in your resources, requirements and priorities.

Look for experts with extensive experience in areas from
use of force and internal affairs to video, social media and
viral dissemination. They know what works best based on
what other agencies are experiencing. Use them as a partner
and resource,

© 2018 Hiflard Heintze
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BENEFIT
It's far less costly to conduct an assessment
before a crisis than after one.

Making room to include an independent assessment in

the annual budget can be difficult. But the reality is that a
proactive assessment is far less expensive than the cost of
dealing with a crisis. Especially a crisis you could have seen
coming - and prevented.

Don't let the cost of an assessment be a deterrent. instead,
view it as a wise investment with the promise of positive
returns. Because when you start to see the value an
independent assessment delivers - and how powerfully it
can drive positive, transformational change - the benefits far
cutweigh the costs.

The good news is that you'Hll begin to see the gains once
an outside expert starts to [earn about your department
and identifies where they can best help enhance your
performance, reputation and public trust.

© 2018 Hillard Heintze
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Take a Bold First Step.

Although myths and misunderstandings about what an
independent assessment of your police department involves
are common, they're easy to clear up. Just find an expert and
ask them. Or seek out a city manager or police chief who can
provide insights based on their experiences.

Here are some conversation starters:

e Expect to discuss your vision for your department -
and your objectives.

e Share information about your department's strengths -
and where it can perhaps do better.

¢ Be prepared to outline the needs and expectations of your
stakeholders, including your community - and how an
assessment might be best designed to address them.

Once you begin to learn about the value of an assessment,

you can begin planning your path forward. Protecting what
matters.

© 2018 Hillard Heintze
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For more information, contact:

Howard F. Fisher, Esq.

Senior Vice President, Strategic Relationships
Howard.Fisher@hillardheintze.com
312.229.9882

Robert L. Davis

Senior Vice President, Law Enforcement Consulting
Robert.Davis@hillardheintze.com

408.386.4875

About Hillard Heintze:

Hillard Heintze is one of this nation’s leading law
enforcement and public safety consulting firms

specializing in independent ethics, integrity and oversight
services ~ with a special focus on federal, state and local

1

law enforcement agencies, including police and s
departments. We provide independent assessments’
and internal investiga insi

and accurate reports; facillt:
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You've just completed a comprehensive
assessment of your agency’s operations and
practices. Your office, council or panel has
reviewed the recommendations - and their
detailed rationale - and agrees that enacting

do you launch a strategic planning process that
aligns police management controls, personnel,
processes and technology with key directives
that can be carried out and tracked over time?

VL1 R

Create a strategic roadmap for police leadership to advance
a department'’s ability to deliver the highest quality services.

Entrust this critical assignment to Hillard Heintze
and its Senior Leadership Council. We provide
expert guidance on addressing assessment
findings and structuring transformative actions
that bring about positive change. One of our
core competencies is helping mayors, city
councils, chiefs of police and other senijor law
enforcement leaders capture and document a
high-level, risk-driven, multi-year strategy.

HILLARD @/ HEINTZE"
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Why Our Clients Value These Services

e Improved police management and controls over departmental resources
e Clear translation of current state assessment findings into actions, priorities, milestones and timelines

e Alignment and unification of government and policing leaders behind a single, authorized roadmap
for change

SCOPE OF SERVICES - LAW ENFORCEMENT

Police Department Strategy Roadmap Development Assessment and Update of

; - ; Existing Roadmap
Comprehensive police strategic planning document that
concisely addresses, at a high level: Independent, third-party review
of an existing law enforcement
agency strategy or comparable

police strategic planning

e A brief current state assessment of the department.

e |ts mission, vision and principles - including a commitment

to continuous improvement and, in some cases, full-scale
transformation.

e The primary objectives it will achieve over a fixed period of
time, usually two to three years.

» Both current- and future-state organizational charts and an
overview of each major departmental component.

= A master planning schedule that conveys when each task

document. Comparison of the
guidance, content and structure
with best practices in police
department strategy roadmaps
and action plans. Validation of
the strategy’s strengths and
recommendations on where the
most important opportunities to
improve the strategy lie.

will be achieved and which leader, division or team will be
responsible for its execution.

= Concrete and measurable goals and actions for each
component of the department, including leadership and
supervision, internal affairs and discipline, investigations,
patrol, community outreach, policy, training and technology,
among others.

e Defined formal and informal reporting requirements for the
full duration of the multi-year strategy.

e Metrics and guidelines that will be used to track and measure
achievement against goals and objectives as well as a process
to assess and update the strategy two to three times per
year to accommodate changes in resources, requirements
and priorities.

For more information, contact:

Robert Davis

Senior Vice President

Law Enforcement Consulting
email@hillardheintze.com
408-386-4875

Howard Fisher, Esq.

Senior Vice President

Strategic Relationships
howard.fisher@hillardheintze.com
312-229-9882

30 South Wacker Drive, Suite 1400
Chicago, lllinois 60606
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CASE STUDY #157
AGENCY IN TRANSITION

|

Client's Challenge

In the spring of 2013, two events thrust the Village of Schaumburg’s Police
Department into the public spotlight. One involved the January 2013 arrest of three
officers in the department’s Special Investigations Bureau for narcotics trafficking.
The second was a criminal investigation into the actions of the Police Chief. These
matters raised questions among village leaders and the general public about the
department. "Come in and do a careful independent administrative and operational
assessment of the department,” the leaders said. "Look at the policies and practices
that may have failed to alert us to these illicit activities. And help us understand how
to deliver the highest quality police services to our community.”

The Hillard Heintze Solution

Over the next several months, the Hillard Heintze team reviewed every facet of the
department’s operations. It examined supervision, administration and operations,
current resources, organizational culture and officer morale, and internal investigations
and oversight. It analyzed discipline and enforcement, crime-fighting strategies

and tactics, and evidence handling and storage. It pored over information and
interview findings related to policy, practice, culture, training, use of technology and
communications with internal and external constituencies. And most importantly,

it evaluated the agency's approach to ethics, integrity and public trust.

Several months into the assessment, city leaders asked Hillard Heintze to serve as
Interim Police Chief until a permanent candidate could be identified. Hillard Heintze
COO Ken Bouche assumed this position and, over a period of a year, initiated the
implementation of the assessment’s key findings and approved recommendations
and positioned the department and the new police candidate for long-term success.
Hillard Heintze also identified and recruited candidates for the position of Chief.

Impact on the Client

This comprehensive review resulted in ten key findings that identified areas

of strength, as well as the most urgent and attractive opportunities to correct
deficiencies, reestablish leadership, improve performance, rebuild officers’ morale
and regain the community’s trust. The team also laid the foundation for an actionable
roadmap to achieving these goals by outlining more than 50 recommendations across
the department’s strategic, operational and baseline competencies.

Protecting What Matters®

HILLARD @/ HEINTZE'

UNPLUGGED

A FRANK OPINION
The Project Manager's
Post-Engagement Perspective

“This agency was a leader in

S0 many ways. [t had a strong
and reliable core of highly
professional officers, a genuine
commitment to the community,
asolid platform of training and
equipment that it had sustained
even under challenging fiscal
conditions and a clear track
record of balancing resources
to deliver both traditional
policing services as well as
other community-enhancing
initiatives.

We just clarified the roadmap
and validated the milestones
needed to bring the
department confidently back

oh track in terms of achieving
its mission, regaining its
reputation, energizing its officer
corps and establishing the
command-and-control checks
and balances that are vital to
the integrity of any

law enforcement agency.’

Corporate Headquarters

30 South Wacker Drive
Suite 1400
Chicago, lllinois 60606

(312) 862-8500

www.hillardheintze.com
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CASE STUDY#165

A Troubled Police Department Moves Up the Path
Toward Reform and Stronger Community Relationships

Client's Challenge

Local leaders responsible for the performance of this police department knew that
they needed to bring a fresh perspective to policing - and a stronger, more
effective approach to engaging with local communities. They asked their police
chief and his command team to work with Hillard Heintze over a period of several
months to define areas for improvement and place the department on a path
toward positive change.

The Hillard Heintze Solution

The goal of the examination was to improve the department’s policies, training,
and operations as they relate to use of force and interactions with citizens, taking
into account national standards, best practices, current and emerging research and
community expectations. The Hillard Heintze assessment and advisory team spent
several weeks on the ground.

“We had five objectives," explains CEO Arnette Heintze. “The first was to institute
a policing strategy to improve community engagement and sustain organizational
change at all levels of the department. The second and third were to improve
training and policies as they relate to use of force and interactions with citizens”
Chief Operating Officer Ken Bouche picks it up from there. “We were also intent
upon improving the quality and transparency of deadly force investigations from
both a criminal and administrative standpoint. And finally,” he adds, “our team was
acutely focused on increasing communications that build community relationships
and trust with the department.”

Impact on the Client

Together with our counterparts within the department, we were focused intensively
on achieving the same outcomes: (1) fewer citizen complaints; (2) fewer use of
force incidents; (3) increased transparency of use of force investigations leading

to greater trust and public confidence in how complaints are investigated; (4)
institutionalization of community policing throughout policies, training and
operations; and (5) improved communications with the community. While it's still
too early to measure the results, we were successful in helping to position the
agency to achieve them.

Protecting What Matters®
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A FRANK OPINION
The Project Manager's
Post-Engagement Perspective

“We established a strong
working relationship with
the department. That doesn’t
surprise me at all. When

you bring the right people

to the table - and you

have a reasonably common
understanding of what you
aim to achieve together - then
everyone brings their best to
the effort.”

Corporate Headquarters

30 South Wacker Drive
Suite 1400
Chicago, lllinois 60606

(312) 869-8500

www.hillardheintze.com
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CASE STUDY #166

.

Mid-sized U.S. City Taps Hillard Heintze
for Top-to-Bottom Review of its Law Enforcement Agency

Client’s Challenge

As a wave of claims against cities and police departments regarding the actions of
individual officers appeared to sweep the nation, one mayor and his team decided
to bring new leadership to their police department and, at the same time, reduce
their city’s risk. Moving quickly, a small group of city leaders reached out to the
most reputable and experienced law enforcement advisory firms in the country.
“We are seeking a top-to-bottom review of this department,” the Mayor’s advisor
emphasized. “We want clear and actionable recommendations quickly. Then assist
us in identifying and vetting a new police agency leader with the expertise and
character to implement the recommendations your experts suggest we take.”

The Hillard Heintze Solution

Since many firms across the United States responded with interest, the city issued
a formal Request for Proposal. Several weeks later, the city’s procurement division
awarded the high-profile engagement to Hillard Heintze, Over the next 60 days,
Hillard Heintze conducted a comprehensive review of the police department and
provided recommendations based on best practices in policing nationwide relating
to the agency’s organizational structure, internal affairs bureau, conduct review
office, use of force procedures and processes, as well as supervision and training.

Impact on the Client

Hillard Heintze met with multiple stakeholders, conducted extensive site visits and
analyzed - across strategy, structure, people, process and technology - more than
30 different facets of the agency's operations in comparison with best practices

in policing for agencies comparable in size throughout the country. With the final
report in hand, city leaders moved forward - recruiting a new leader and asking her
to begin implementing the Hillard Heintze recommendations as quickly as possible.

Protecting What Matters®

A FRANK OPINION
The Project Manager's
Post-Engagement Perspective

‘At the core of the challenges
here are two issues vital to the
health of every single federal,
state and |ocal policing agency.

The first is how the
department addresses use of
force. And the second is how
it deals with internal oversight
and enforcement. These are
the most powerful levers of
departmental reform. The
faster an agency aligns with
national standards in these
two areas, the faster it can get
back on track.”

Corporate Headquarters

30 South Wacker Drive
Suite 1400
Chicago, lllinois 60606

(312) 869-8500

www.hillardheintze.com
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CASE STUDY #1647
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Client’s Challenge

Lemont is a centuries-old community that has undergone rapid growth in recent
years. The Lemont Police Department includes 38 sworn and non-sworn civilian
personnel and recently moved to a new, state-of-the-art headquarters facility.

In January 2011, the community’s leaders asked Hillard Heintze to assess the
Department’s current operations and make recommendations on strategies that
would help the agency become a world-class example of suburban community-
focused policing. “How can the Department better meet its mission in financially
challenging times,” they asked, “and engage cost-effective methods to maximize
and improve the services it provides to Lemont residents?”

The Hillard Heintze Solution

Hillard Heintze began by analyzing the Department’s policies, protocols and
performance metrics and conducting interviews with a majority of its members

in private sessions and group meetings. Next, the team led a focus group with
community leaders to determine their perceptions of the effectiveness of the
Lemont police and identify areas for improvement. The project manager also
engaged the broader Hillard Heintze team to evaluate the information and analyze
the Department's operations across a wide range of law enforcement domains.

Impact on the Client

Guided by the report’s key findings and specific, actionable recommendations,
the Department began immediately addressing six areas vital to its mission and
emerging roadmap: (1) current staffing levels; (2) availability of officers to focus
on the community; (3) deficiencies in the Department's structure; (4) shifting its
approach to the community from project-based to strategy-driven; (5) developing
a long-term strategic plan and a more data-driven methodology for resource
deployment; and (6) core improvements to internal communications and
personnel development,

Most importantly, the Chief of Police is now leading the agency into a
transformation that embraces a strategy-driven approach to decision making
and thinking at every level.

Protecting What Matters®
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A FRANK OPINION
The Project Manager's
Post-Engagement Perspective

“This Department had'stepped
out in the right direction - and
just needed to bring more
structure to its ohjectives.

While it had adopted a
community-focused approach
and had several successful
programs, such as the
neighborhood watch, the
citizens' police academy and
school resource officers, its
implementation at that time,
relied heavily on only a few
members of the Department.

We helped its leaders see that
to accelerate achievement of its
goals, the Department needed
to transform this approach
from merely project-based to

strategy-driven. And, | can tell
you, that has made a world of:
difference.”

Corporate Headquarters

30 South Wacker Drive
Suite 1400
Chicago, lllinois 60606

(312) 869-8500

www.hillardheintze.com
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Thanks
Rick

From: Rick Cuttrell

Sent: Tuesday, February 19, 2019 12:08 PM

To: 'Carol Rizzo" <XXXXXX (@ XXXXXXXXXXXXXXX.XXX_>; 'Robert Lane' <xxXXXX (@ XX XXXXXXXXXXXXX XXX >;
'Kevin McMillan" <y @ XXOXOOOXOOXXX > XXXXXXXXX @ XXXXXXXXXXXXXXX XXX

S XXXXXXXXX (@D XXX XXX >; Nicholas Williams <o (@ XXXXXXXXXXXXXXX XXX >
Subject: RFQ's for Police Committee Consultant

Committee members,
| received two responses to the RFQ for Police Committee Consultant:

- On Target Law Enforcement
- Hillard Heintze

| will place one copy of the responses in Dr. Brantley’s mail slot. The second copy will be on my
credenza for your perusal.

Rick
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