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Interview Norms
· Adhere to schedule and 15 minute interview blocks
· Avoid engaging in dialogue with candidates
· Stick to the question list
· The Board President and Vice President will ask the questions. 
	Candidate Name:
	



BOARD OF EDUCATION CANDIDATE 
SUGGESTED INTERVIEW QUESTIONS

	1. Tell me in your words why you applied for this position.

	Notes: 



	2. Describe how your professional experience and personal attributes make you an ideal board member. 

	Notes: 



	3. What do you believe is the most significant challenge currently facing our school district and community, and how do you believe the Board of Education should address it? 

	Notes: 



	4. From your perspective, what is the most pressing issue in education today?

	Notes: 




	5. Explain your understanding of a BOE member's responsibility for confidentiality. 

	Notes: 



	6. Do you have any questions regarding the role of a board member?

	Notes: 







	Candidate Scoring Criteria

	Poor:                             (1 point)
	The candidate's responses and qualifications demonstrate a lack of understanding or alignment with the responsibilities of a Board member. They may not have a clear understanding of the district's mission, vision, and goals.

	Below Average:             (2 points)
	The candidate's responses and qualifications show some understanding of the Board's role but lack depth or specificity. There may be some relevant experience, but it may not directly align with the needs of the district.

	Average:                        (3 points)                       
	The candidate's responses and qualifications indicate a basic understanding of the Board's responsibilities and some relevant experience. They may have some potential to contribute positively to the Board.

	Above Average:            (4 points)
	The candidate's responses and qualifications demonstrate a strong understanding of the Board's role and have relevant experience that aligns with the district's needs. They show potential to make valuable contributions to the Board.

	Excellent:                      (5 points)
	The candidate's responses and qualifications showcase an exceptional understanding of the Board's responsibilities and a clear alignment with the district's mission and goals. They possess significant relevant experience and demonstrate the potential to be a highly effective and valuable Board member.



Candidate Score: ___________
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