Realauction.com LLC
861 SW 78 Ave #102
Plantation, FL 33324

October 11", 2018

Nancy Power
Township Clerk
Township of Gloucester

Ms. Power,
Realauction.com, LLC provides the exact services outlined in the RFP for Online Tax Sale Hosting Services.

Since our inception in 2004, Realauction has provided online auction services for approximately 200 municipalities
in nine (9) states across the Country including Florida, Colorado, lllinois, Arizona, Maryland, Nebraska,
Pennsylvania and New Jersey.

We currently conduct on-line certificate auctions for the largest municipalities in the country including Orlando,
Denver, Jacksonville and Chicago. As of December 2017, Realauction has successfully conducted certificate
auctions for more than 120 municipalities in New Jersey.

The auction software offered to the general public for the on-line certificate auctions is flexible and simple to use
while maintaining the highest levels of security. Our software contains all of the requested features including
proxy bidding, electronic bidder deposits and payments, custom searches and bidder notifications. The system
also displays all property details, W9 forms, audit information, bidder notifications and electronically creates all
post-sale documents.

Our extensive experience and depth of knowledge make Realauction ideally suited to successfully facilitate the
online tax sale requirements for the Township of Gloucester. Additionally, Realauction truly takes a “partner”
approach with clients and feel we can make substantive suggestions and contribute proven solutions based on the
best practices established in our 14 years in the online auction industry.

Headquartered in Fort Lauderdale Florida, Realauction is privately owned and has approximately fifty (50) full-
time employees. All data, software code and client sites are securely hosted using Amazon’s secure web services
(AWS) cloud platform.
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This RFP has been prepared by the following Realauction employees:

Employee Name
Lloyd E. McClendon
Marc Thomashaw
Daphne Crum
Nicole Tomaszewski
Ashley Tongue

Our Federal Tax ID number is 20-1751433.

Title

Chief Executive Officer

Chief Operating Officer
Project Manager

Project Coordinator
Assistant Project Coordinator

Realauction is also registered as a Foreign, For Profit LLC in the State of New Jersey. Our State of New Jersey

registration number is 0400-7140-10.

We look forward to the opportunity to work with you.

Sincerely,

P —

Lloyd E. McClendon

Chief Executive Officer
Realauction.com LLC

(954) 734-7400 x206
Imcclendon@realauction.com
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TOWNSHIP OF GLOUCESTER
REP PROPOSAT. FORM

WE THE UNDERSIGNED PROPOSE TO HOST ONLINE TAX SALES SERVICES FORTHE
TOWNSHIP OF GLOCESTER ON PURSUANT TO THE SCOPE OF SERVICES AND
REQUIREMENTS AND MADE PART HEREOQL:

Proposals shall be in the form of a flat dollar to be char::ed for each Proverty Advertised.

For example: $1._$5, 510, 515 or any_amount in between

PRICE PER PROPERTY ADVERTISED $ 15.00
Numerical Format

PRICE PER PROPERTY ADVERTISED % Fifteen dollars
Wrilten Format

Bidder Name Realauction.com LLC

Address 861 SW 78th Avenue, Suite B-102, Plantation, Florida 33324

Authorized Representative - Lloyd E. McClendon il Tjile C.E.O.

Sivnature ////z . Date 10/12/2018

SORIGIAL SIGNATURE 1W AUTUORIZED RIPRESENTATIVE:

Telephone No _954-734-7400 ext 206 Facsimile No ~ 954-424-7601

All erasures and/or changes must be initialed by the individual making medifications to the
solicitation for bids.



PROPOSAL FORM/SIGNATURE PAGES

To:  Township Council Datc: 10/12/2018

Gloucester Township
1261 Chews Landing Road
Laurel Springs, NJ 08021

Council:

i

I Gt Online Tax Sale Hosting Services

Subscribed and Sworn Lioyd E. McClendon Ili

befoge me this/ 2 day (Type or Print Name)

of (_etuba 2018 //~ )

Notarypublic of i . N

;;chj%epsey. 'F7 ort CCL) Signature N
~<J wdith . Friedmer

My commission expires Jeke34-2020 June | (r ) DA

(Seal) Judith A. Friedmar

% STATE OF FLORIDA

Commvt GG217381
Expires 6/16/2022




REQUIRED SPECIFICATIONS FOR ONLINE TAX SALE HOSTING SERVICES

1. The tax lien sale line items shall be publicly available on the vendor’s website free-of-charge without
requiring registration or membership prior to viewing.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.
All auction sites hosted by Realauction have a “Preview Items for Sale” feature that allows non-registered
users “view only” access to all items listed for sale. The “viewer” has full access to all website features

except bidding, which requires registration.

There is no fee of any kind to register or view the properties listed on the auction site.

GLﬁUCESTER OFFICIAL
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2. Bidding shall open no earlier than upon publication of the newspaper advertisement.

Offeror Response: The Tax collector determines all aspects of the sale including the opening and closing
dates. Realauction agrees the site will not open prior to the publication of the newspaper advertisement.
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3. Bidder registration shall be online and completed prior to submitting a bid, seven (7) days prior to the
tax sale.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.

All dates associated with registration opening and placing bids are stated on the auction website for the
bidders to view.

Participants cannot place a bid until they have completed the online registration and have obtained a
username and password.

GLOUCESTER
TOWNSHIEP

CAMDEN COUNTY NEWNFRSEY

-

SUMMARY OF IMPORTANT DATES AND INFOI TION

[Bidding Tyoe Proxy Bid Aucton
|Percentage Bid Increments 1%
[Premom Bid Increments $100.00
Deposit Required / Mrwmurn Deposit A aunt JE;;'?;‘esmatw woanegs (ies not ncude Premium bids) / $1,000.00
Depasit Types Accep ‘ed ACH only
Payment Types Accepted | Virg Transfers oriy
External Links » = - n
ik E'ectronic Redemptan Avais e [re
¥ Zax Cadk
5 [
> Webaite Trair ng Class Cal Customer Service for up.oming classes at (B77) 361-7325
yic Site Opens for Regstration and Depasits 11/20/2017 |
Bickting (7 ciaty Begins 11/20/2017
[Pepos s Due 1271772017 4:00 PMET
[Aucson Starts (First datch clores) 1272072017, 9:00 AM ET
[# ction Ends {Last batch doses) [12/20/2017, 0-00 AM ET
[Payments pue [t2120/2017. 2:00 PH ET
[ ™ Subject to change The site wili open when approve by (he Muritipal’y

r; RE:"\L AU C"”ON Realauction.com LLC. Response — Township of Gloucester RFP

October 12", 2018



4. Prior to placing a bid, each bidder shall post a forfeitable deposit of 10% of the total amount to be
purchased at the sale via ACH through the online vendor.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

Bidders may submit bids for any and all items posted on the auction site, however they are only eligible to
win certificates totaling 10 times their current deposit amount (assuming a 10% deposit requirement).

As results are processed at the closing of each batch, each certificate is electronically evaluated in
sequential order.

Step 1 - The system software examines all bids for a particular certificate and separates all bids at the
lowest interest rate.

Step 2 — Next, the system notates and disqualifies all submissions where the bidder does not have the
required 10% of the certificate face amount on deposit with the municipality at the time of the batch

closing.

Step 3 — A winner is then selected among the remaining eligible bids using the certified random
algorithm generator.

The amount available on deposit for the winning bidder is then reduced by 10% of the certificate face
amount. The process is repeated for all certificates in the batch in the order in which the certificates were

advertised.

Bidders may add funds to their deposit account at any time for all batches that remain open.

5. A successful bidder who fails to make payment on lien certificates purchased shall forfeit the deposit
amount to the municipality.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.
The Tax Collector will be notified of all bidders who fail to make a final payment. The Tax Collector will
determine if the deposit is to be returned or forfeited to the municipality.

6. The deposit must be held in the municipality’s account and not that of the vendor. Any unused portion

of the deposit must be returned to the bidder after the conclusion of the sale.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.
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7. The unused deposits shall be refunded automatically through the vendor’s site by ACH.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

Deposits are automatically applied to winning certificates and the bidder is notified of the amount due (or
refund). If the bidder’s deposit has not been exhausted, a message is posted stating the amount and
anticipated time it will take to receive a refund. Refunds can be processed through the website via ACH.

Numbar of liems:6 | Refund Metnod: sz 6]
Retund Amount: $243,200.00
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TAX SALE PLATFORM REQUIREMENTS

1. Detailed online instructions on how to utilize the website.

Offeror Response: This functionality currently exists in the Realauction software. Each page of the auction
site contains a link to the FAQs. The left hand rail also includes links to the “Bidding Rules”, other
documents and helpful information. All links and FAQs can be customized per the Tax Collector.

GLOUCES

Ui-!"‘[(.iAL

ST Ox
TOWNSHIE i

CAMDEN NTYANEWTERSEY

S

Forgat your password?

2017 Realauction Tax Certificate Sale Auction
Frequently Asked Questions

General

As a bidder, what is required of me?

it 15 the responsibiity of the bidder to

1) be completely familiar wilh the pertirent tax certificale azclions of the Nevwr Jers=y Statutss
2) research each property thoroughly pror to placing a bid

2 conferm o all depesi. registration or payment deadimes if applicable

Training

* Ingiorg 73] Lo gt

A\ Al bids placed. whether intentional or not, are the respensibility of the bidder.

Whatls a Tax Lien?

Altax hen s a document representing unpaid municipal charges. s penaliies advertising co<is and fees If the propenly owne! fails to
pay the delinquent municipal charges during a specified penod of time the municipal gavernment «an sell vwhat is ralled a tax lien certificate 1
sivesiors so 14t the municipalty may recoup the delinquent municipal charges

Where can | find more Information abourt tax llens and cerificate auctlons?

Delinguent laxes. lax iens and the sale of lax certificates at public auclion for unpaid laxes are adminislered by the » winicipal Tax Colleclor and
regulations are prowvided for in 7+ &1 of the New Jersey Statutes.

& It ¢ the hidder's responsibility to know the law governing these sales prior to paricipating in a tax rertificate sale

I am not a US citizen. Will | still be able to participate in the sale?

Al elecironic lax sale municipailies in New Jersey only accepl bidder registrations for U.S persons or other U5, entities as defined in IRS Form
\W-@ which means foreign bidders are not allowed to paricipate. Registrations utihzing an ITIN or fere.gn registrants requinng IRS Ferm W-2 or any

other nan-US registration type will not be atcepted

‘& Any bidder vho knoving'y registers improperly shall have their winnings reversed by the Tax Coiiestor and the user's account will be disabled
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2. The ability to obtain and electronically submit forms (w-9s, bidder information sheets.)
Offeror Response: Respondent meets or exceeds this requirement

Realauction has greatly simplified the process for collecting taxpayer information.

During the registration process, each bidder is required to supply the information necessary to fully
complete the required W9 or similar IRS form. At a minimum, the information gathered includes:

Individual or Business Name

Taxpayer Type (Individual, Partnership, Corporation, etc.)
Address

Taxpayer Identification Number

Depending on the answers provided, Realauction’s registration wizard automatically determines which
type of IRS form to complete and any additional information that may be required.

The bidder then agrees to affix their signature (electronically) using their user name and password. A true
and complete copy of the W9 form is then available for the bidder to view/print at any time.

Remitting to Tax Collector - The completed W9 and W8 forms can be downloaded or printed directly from
the Administration section of the auction site in Adobe PDF format or the information can transmitted
electronically via FTP or other secure method.
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3. A help desk for tax collectors and bidders through the internet, e-mail, and at least one toll-free
number.

Offeror Response: Respondent exceeds this requirement.

Realauction currently provides both toll-free telephone and monitored email Customer Service
support Monday through Friday, during the hours of 8am — 6pm, Eastern Time. Realauction agrees to
extend customer service hours when necessary.

Instructions for contacting Realauction Customer Service can be located by clicking “Contact Us” at
the top of each page on the Tax Collector’s auction site.

GLOUCESTER

TOWNSHIP

CAMDEN £OUNTYNEWHERSEY

passworr: [
Fargot yeur password?
Login

F& REAL AUCTION

Ceneral

For technical support or ques'ons regarding auction procedures ncluding registration, training, bidding or deposits please Lse the convenient email
tom provided below or contact Realauction Customer Service at

Realauction Customer Service
281 SW 78TH Avenue

Suite B-102

Planiation, FL 2724

Training
¥ Tisi

Contact” Cuslomer Servce Depariment
Phone. (854} 734.7401 or (877) 361.7325
Hours  \Weekdays € 00 AN 10 6 00 PM ET

Chick +: = 10 emall us your queshons or comments

Tump To
»

For inquines regarding lax paymenls or instructions on how lo pay your property 1axes. please contact

Tax Collector

Alin Sandra Ferguson Tax Colle: for
PCBox &

Slackwood NJ0E312

>
» Yobua
>

Contact: Tax Col=ctors Office
Phene:  855.374.3601
Hours' S:00AM.TASPHET

4. A dedicated telephone hotline available for use by tax collectors until the sale’s completion.

Offeror Response: A Realauction Auction Coordinator will be assigned to each Tax Collector. This
single point of contact will coordinate all contact and activities between Realauction and the Tax
Collector to ensure that all target dates are met and auction guidelines are followed. A dedicated
“hotline” and monitored email box will be designated for the Tax Collector to reach Realauction
personnel.

A contact phone list will be provided to each Tax Collector for 24/7 access to Administrators in the
event of an auction emergency.
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5. Web-based training, including online tutorials, for both bidders and municipal officials responsible
for administering the sale.

Bidder Support is accomplished through several methods.

Telephone Training (Webinars) — Bidders may call Realauction’s toll free customer support
center for additional questions or to schedule one-on-one bidder training. Participants can
follow along on their own computer as our trained professionals walk them through each
screen. Our facifity can accommodate 25 customer service representatives and additional
telephone support can be added if necessary. Telephone support is offered in English, Spanish
and Creole.

Practice Auction - A practice auction site is available for prospective or active registrants to
access and use. A complete mock auction is held once every day so users can enter register,
practice bidding and see the results. Our experience has shown that using this site eliminates
many customer service calls.

6. A method by which bidders can practice bidding on the website

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

Live Practice Auction Site - A live practice auction site is available 24/7 for prospective or active
registrants to access and familiarize themselves with the online auction process. This fully
functional site holds a practice “mock” auction once every day so users can register, make
simulated deposits, practice bidding and viewing the auction resulits. Allowing potential bidders the
opportunity to get familiar with the site and eliminates many customer service calls.
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7. Available in-person training for municipalities, including a working demonstration of the website
and overall system.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.
Realauction will host on-site training classes at a location chosen by the Tax Collector. Training dates
and times can be varied to accommodate the Tax Collector’s schedule.

8. Online display of winning bids immediately upon the auction’s completion.
Offeror Response: The current software version from Realauction meets or exceeds this requirement.

Bids are displayed immediately after each batch closing.

leliom (1 (2

STATE OF NEW JERSEY

Practice Tax CeeriFicats AUCTion St

Results

Ermer your search criera. then click “Search” to *4er your resulls

Baich Number: &)l = Search !
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9. Notification to winning bidders by email at the bidder’s registered email address.
Offeror Response: The current software version from Realauction meets or exceeds this requirement.
Bidders are notified of the results including the amount of additional monies needed to pay for
certificates successfully purchased or anticipated refunds. Bidders then pay for certificates using one

of the payment methods accepted by the municipality.

A sample email is displayed below.

From: " ealaucon.com CUSIOmer Servi.e SQLIDL | 12l 0. CUstol BlService Diea auo, pi.com)

Sent: January B BIU8 AM

Site Address. hurps  teaneck nev jerseviaxsale.com
Bidder Nember a3n
Name an Tax Repomn- LITFUSATLC

Dear Jacob Friedman.

Congratulations! The 2018 Township of Teaneck tax centificate auction has ended and you have won certificates. For vour convenience. an itersized summary of your unofficial avction winnings is listed below

Bidder Cerr ADV 5 Face Winning Winning
heed Num Num Block-Lot-Qual Amount Interest Premium Tetal
000500237 n 00oG2 6.7 53,586 44 14 00% so oo S33RR M
Totals. H $3:88.44 5000 8378844
Toetal depesits and pavments 51,000 00
Total wen GR38R M
Total fees 50.00
Total refunded S0
Balance due: §2,588.44

Flaal Pavments must be made via Wire Transfers onlv. Final payments are due in the municipality’s bank aceount by 2 00 PMET on 01 05 2018,

To make 3 our final payment, vou most log in to the website at htips _teanesd nc- jersevtaxsale com and click "Make Payment” on the left side of the sereen to retieve the wire transfer instructions. You must 1ake those

All resalrs are une fiicial until fund transters are complete. Anv deposit monies not credired roward v inning bids will be refunded by the Tax Collector within 7 business davs
Pleace sevien thislist for accuracy 117 you bave questions 1cgarding your purchases, vou max contact the Realauction Customer Service Center at (877) 361.7328

Realauction com Customer Serice
Pheac. i§
Fax-(9741424-

Email* customerserviee drealauction com
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10. Provision of the electronic transfer of information and data to and from the municipality, including
access for the tax collector to remove and update the tax lien sale list in real time.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

The updating of advertising information including payments, bankruptcies, corrections and deletions
are only performed at the direction of the Tax Collector.

Processing Methods

Automatic - Parcels are automatically removed prior to the sale based on transaction update
files received from the Tax Collector. These transaction files are transmitted via a secure FTP
site to Realauction although other transfer methods can be accommodated. The municipality
is then notified of the most recent advertising totals including the Total Number of Active
Certificates, Total Number of Inactive Certificates and Total Active Face Amount for
verification.

Manual Updates - Individual items can also be modified in the Administration section of the
auction site by those Tax Collector personnel holding the proper administration access.

Timing - Routine updates are performed according to a schedule agreed upon by the Tax
Collector. Updates are generally run each week, however they can be scheduled to run more
frequently if necessary. A variety of programming checks are in place to ensure the auction
site remains in sync with municipal records.

Updates sent by the Tax Collector via FTP or email can be accomplished in a matter of minutes or
scheduled to run automatically at predetermined times throughout the day. Realauction will make
every effort to process updates as they arrive.

Updates will be accepted as frequently as the Tax Collector specifies. There are no restrictions.
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11. A transaction log for the tax collector to review of all bid submissions and results, along with a
detailed history of all funds transferred.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

Bid History — Transaction logs of all bid submissions and withdrawals. This comprehensive listing of
bidder activity contains a variety of audit information including date and time of activity, originating
IP address, interest rate, submission type and proprietary security information.

ADV NUM: 0001  Block Lot-Qual: 1 /3 / Tax Year: 2013 Status: Sold

Bld Distribution

$157.18 9000610

50.0C Winner at 3.00% via prusy 9000569 {No Buying Powar) £200.00

64.00% 9000610 00.00%

15.90°- 2 2 bids wihout buyirg power 9000235




12. A standard complaint procedure for both the municipality and bidders, with a complaint log
maintained by the vendor and available for the municipality’s inspection.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

Municipalities - Our company uses industry standard tracking software in order to track
issues. Confirmed defects are routed by customer service personnel to a Project Coordinator
who will create a trouble ticket, logging all the particulars of the defect and when possible,
include the steps necessary to reproduce the issue.

The ticket is then assigned by the Project Coordinator to the responsible Lead Software
Engineer who will evaluate the issue and determine the appropriate technical resolution.

Once the issue has been resolved to the Project Coordinator’s satisfaction, a production
deployment is done.

The Classification of Errors and Response Times are documented in Realauction’s
“Information and Systems Security Development Organization and Process” document
included in this RFP (see Exhibit “A”).

Bidders — All bidder customer service calls and emails are logged and stored in our proprietary
tracking system along with the date, time, issue reported, customer service representative
assigned and resolution.

The Customer Service database may be inspected at the Tax collector’s request.

13. The tax collector shall have the discretion to select either direct or proxy bidding for the online
sale. In a direct bid auction, participants enter a bid for an item at either a specific rate of interest
(0% up to 18% in increments of 1%), or a specific dollar amount the bidder is willing to pay as a
premium (in increments of $100), with the successful bidder awarded the lien at the bid entered.
Participants in proxy bid auction enter their lowest acceptable interest rate or highest acceptable
premium for an item. The auction system monitors all other bids and enters competitive bids on
the bidder’s behalf at an interest rate increment lower than what would become the next lowest
bid. If the interest rate is bid down to zero, and the bidder has entered a maximum premium
amount, the system will enter competitive on the bidder’s behalf at the next increment higher. The
system stops entering bids on your behalf when you either win the auction or your minimum
interest rate or maximum premium bid is reached.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

The bidding method used (Direct or Proxy) is at the discretion of the Tax Collector.

m RPE A \L AU C‘“ON Realauction.com LLC. Response — Township of Gloucester RFP
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14. All liens shall be auctions individually, such that a bid will be place on each lien with a winning
bidder determined for each lien; bulk sale of liens is prohibited.

Offeror Response: The current software version from Realauction meets or exceeds this requirement.

As results are processed at the closing of each batch, each certificate is electronically evaluated in
sequential order.

Step 1 - The system software examines all bids for a particular certificate and separates all
bids at the lowest interest rate {or highest premium).

Step 2 — Next, the system notates and disqualifies all submissions where the bidder does not
have the required 10% of the certificate face amount on deposit with the municipality at the

time of the batch closing.

Step 3 — A winner is then selected among the remaining eligible bids using the certified
random algorithm generator.

The amount available on deposit for the winning bidder is then reduced by 10% of the certificate face
amount. The process is repeated for all certificates in the batch in the order in which the certificates
were advertised.
15. Bid amounts shall not be visible to the public or to the municipality while the auction is in progress.
Offeror Response: The current software version from Realauction meets or exceeds this requirement.
16. No officer, employee, or independent contractor of the vendor may participate in the auction.
Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.

17. All bid information and participant financial data is deemed property of the municipality.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.

r" PEAI ('*T Realauction.com LLC. Response — Township of Gloucester RFP
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18. The online tax sale platform shall enable the tax collector to accept and process ACH and wire
payments as well as certified checks or cash. If the tax collector accepts certified checks or cash
payments, the tax collector must immediately input data into the online tax sale system to reflect
any such payment. Successful bidders must make full payment for liens within close of the business
day of the tax sale.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.

The methods used for accepting payments are at the option of the Tax Collector. They may elect to
use any of the following methods for accepting bidder deposits:

a) ACH transfers
b) Bank Wire Transfers
c) Counter Checks or Cash

a) At any time during the auction, funds transfer information is available for comparison between
Realauction data, the ACH agent data, and the municipality depository or auction provider's funds
trustee. Up to the minute reports (or data extracts) are available to the municipality in the
Administration section of the auction website. Comparison of data among the three sources enables
the reconciliation process to remain current on a day-to-day basis.

The Funds Summary Report located in the Administration Section of the auction site provides the Tax
Collector with real time information regarding the current status of all transfers. A daily
report/extract is also available from the ACH agent indicating the status of all ACH transactions.
Settled funds among the three sources should show identical balances.

Once the last batch closes, bidders will have a time limit (determined by Tax Collector) for submitting
final payments for certificates won. A final reconciliation is possible within minutes after the last
batch of submissions is cleared by the ACH agent.

19. The vendor shall notify all registered bidders of any properties that become available again for
bidding due to non-payment by a successful bidder. If the parcel is resold, interest shall be
recalculated to the new sale date.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.

RPEAI Realauction.com LLC. Response — Township of Gloucester RFP
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Qualifications - Minimum Experience for Vendors

To be a qualified vendor the following requirement must be met:

1. Be presently conducting online tax sale in at least two states.
Offeror Response: Realauction meets or exceeds this requirement.
Realauction currently provides online auction services for approximately 200 municipalities in
nine (9) states across the country including Florida, Colorado, Illinois, Arizona, Maryland,
Nebraska, Pennsylvania and New Jersey.
We currently conduct on-line certificate auctions for the largest municipalities in the country

including Orlando, Denver, Jacksonville and Chicago. As of December 2017, Realauction has
successfully conducted certificate auctions for more than 120 townships in New Jersey.

2. Have conducted an online tax sale in the State of New Jersey in the past year.

Offeror Response: Realauction meets or exceeds this requirement.

In 2017, Realauction conducted approximately 120 tax certificate sales in New Jersey. Please see the

References section for a complete list of our New Jersey clients.

3. Have conducted online tax sales in the past two years that have included bidders from more than one
state; or be affirmatively marketing in more than one state a system for performing online tax sales.

Offeror Response: Realauction meets or exceeds this requirement.

Realauction has conducted tax certificate auctions in 9 different states with bidders from multiple

states and countries.

* RPEA] AU CTION Realauction.com LLC. Response — Township of Gloucester RFP
Eabed A

October 12", 2018



Vendor Cybersecurity and Internal Controls

Each vendor must demonstrate the following cybersecurity framework;

1. System Hosting

2. Encryption

3. Password policy and stall security education

4. Risk Assessment and security updates

5. Background checks for staff with access to financial and personal identifying information

6. Limitations on the maintenance of personal identifying information (e.g. prohibiting the use of
Social Security numbers as identifiers)

7. Information backup, information disposal, and disaster recovery plans

8. Maintaining a cybersecurity incident response plan and response team (CSIRT) with notification
to the municipality of any incident experienced by the vendor.

Offeror Response: Realauction agrees to this requirement with no conditions or exceptions.

Please see “Realauction Information Systems and Security” on following pages.

REAI Realauction.com LLC, Response — Township of Gloucester RFP
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8.

The contractor or subcontractor agrees to review all procedures relating to transfer, upgrading,
downgrading and layoff to ensure that all such actions are taken without regard to age, creed, color,
national origin, ancestry, marital status or sex and conform with the applicable employment goals
consistent with the statutes and court decisions of the State of New Jersey, and applicable Federal Law
and applicable Federal Court decisions,

Provisions 4, 5, 6, 7, or 8 not required for subcontractors with (4) or fewer employees or a contractor
who has presented evidence of a federally approved or sanctioned Affirmative Action Program

Submitted By:

Realauction.com LLC
Name of Firm

//f///’&

Signature

C.E.O.
Title

10/1 2/2018
Date



Attachment [T

MANDATORY EUQL EMPLOYMENT OPPORTUNITY I.ANGUAGE
N.J.S.A. 10:5-31 et seq. (P.L. 1975, C. 127)
NJA.C.17:27

GOODS, PROFESSIONAL SERVICE AND GENERAL SERVICE CONTRACT'S
During the performance of this contract, the contractor agrees as follows:

The contractor or subcontractor, where applicable, will not discriminate against any
employee or applicant for employment because of age, race, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender identity or expression, the
contractor will ensure that cqual employment opportunity is afforded to such applicants in
recruitment and employment, and that employces are treated during employment, without regard
to their age, race, creed, color, national origin, ancestry, marital status, atfectional or sexual
orientation, gender identity or expression, disability, nationality or sex. Such equal
opportunity shallinclude, butnot be limited to the following: employment, upgrading, demotion,
ortransfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other
forms of compensation; and selection fortraining, including apprenticeship. The contractor
agreesto post in conspicnous places, available to employees and applicants for employment,
notices to be provided by the Public Agency Compliance Officer setting forth provisions of
this nondiscrimination clause.

The contractor or subcontractor, where applicable will, in all solicitations or
advertisements for employees placed by oron behalfofthe contractor, state that all qualified
applicants will receive consideration for employment without re gard toage, race creed, color,
national origin, ancestry, marital status, affectional or sexual orientation, gender indent or
expression, disability, nationality or sex,

The contractor or subcontractor will send to each labor union, with which it has a
collective bargaining agteement. A notice, to be provided by the agency contracting officer,
advertising the labor union of the contractor's commitment under this chapterand shall post
copics of the notice in conspicuous places available to employees and applicants for
employment.

The contractor or subcontractor, wherc applicable, agrees to comply withany regulations
promulgated by the Treasurer pursuant to N.J.S.A. 10:5-31 ef seq., as amended and
supplemented from time to time and the Americans with Disabilitics Act.

The contractor or subcontractor agreesto make good fajth efforts to meettar geted county
employment goals established in accordance with N.J.A.C. 17-27-5.2.

The contractor or subcontractor agrees toinform in writing its appropriate recruitment
ageneies including, butnotlimited to, employment agencies, placement bureaus, colle oes,
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Stute of Nefo Jersey

DEPARTMENT OF THE TREASURY

CHRIS CHRISTIE DIVISION OIf PURCHASIL & PROPERTY FORD M. 5CUDDER
Governor CONTRACT COMPLIANCE AUDIT UNIT Acting Stene Treasurer
KIM GUADAGNO EEQ MONITORING PROGRAM
Ly, Governor P.0. BOX 206

TRENTON. NI 08625-0206

ISSUANCE OF CERTIFICATE OF
EMPLOYEE INFORMATION REPORT

Enclosed is your Certificate of Employee information Report (hercinafter referred to as the
“Certificate” and issued based on the Employee Information Report (AA-302) form completed by
a representative of your company or firm. Immediately upon receipt, this certificate should be
forwarded to the person in your company or firm responsible for ensuring equal employment
opportunity and/or overseeing the company or fitm’s contracts with public agencies. Typically,
this person may be your company or firm’s Human Resources Manager, Equal Employment
Opportunity Officer or Contract Administrator. If you do not know to whom the certificate
should be forward, kindly forward it to the head of your company or firm. Copies of the
cettificate should also be distributed to all facilities of your company or firm who engage in
bidding on public contracts in New Jersey and who use the same federal identification number
and company name. The certificate should be retained in your records until the date it expires.
This is very important since a request for a duplicate/replacement certificate will result in a
$75.00 fee.

On future successful bids on public contracts, your company or firm must present a
photocopy of the certificate to the public agency awarding the conlract after notification of the
award but prior to execution of a geods and services or professional services confract. Failure to
present the certificate within the time limits prescribed may result in the awarded contract being
rescinded in accordance with N.J.A.C. 17:27-4.3D.

Please be advised that this certificate has been approved only for the time periods stated
on the certificate. As early as nincty (90) days prior to its expiration, the Division will forward a
renewal notification. Upon the Division’s receipt of a properly completed renewal application
and $150.00 application fee, it will issuc a renewal certificate. In addition, representatives from
the Division may conduct periodic visits and/or request additional information to monitor and
evaluate the continued equal employment opportunity compliance of your company or firm,
Moreover, the Division may provide your company or firm with technical assistance, as required,
Please be sure to notify the Division immediately if your company’s federal adcntlﬁca’aon
number, name or address changes.

[f you have any questions, please call (609) 292-5473 and & representative will be
available to assist you.

Enclosure(s) (AA-01 Rev. 11/11)

New Jersey Is an Equal Opporiunity Employer « Printed on Recveled and Recyelable Paper



Form AA302 STATE OF NEW JERSEY
Rev. 1V/11 Division of Purchase & Property
Contract Compliance Audit Unit
EEO Monitoring Program

EMPLOYEE INFORMATION REPORYT

IMPORTANT-READ INSTRUCTIONS CAREFULLY BEFORE COMPLETING FORM, FAILURE TO PROPERLY COMPLETE THE ENTIRE FORM AND TO SUBMIT THE REQUIRED
$150.00 FEE MAY DELAY ISSUANCE OF YOUR CERTIFICATE. DO NOT SUBMIT EEO-1 REPORT FOR SECTION B, ITEM 11. For Instructions on completing the form, go to:
hitp:/fwway state.np.us/Ireasury/contract_comphance/pdf/aa302ins.pdf

SECTION A - COMPANY IDENTIFICATION

1. FID.NO. OR SOCIAL SECURITY | 2. TYPE OF BUSINESS 3. TOTAL NO. EMPLOYEES IN TIE ENTIRE
1. MFG 2. SERVICE 3. WHOLESALE COMPANY
,,10 -\'16 “433 [J 4.RETAIL DS.OTHERD L{%

4. COMPANY NAME

Rea lavehon ,com LLL

5. STREET Ty COUNTY STATE ZIP CODE

Bol svy 18 Aie #4102 Planiaton  Beowacd  FL 333724
6. NAME OF PARENT OR AFFILIATED COMPANY (IF NONE, SO INDICATE) CITY STATEC ZIP CODE
7. CHECK ONE: 1S THE COMPANY: ﬁfSlN(H.E—ES”I‘»\!}LISHMEN‘I‘ EMPLOYER D MULTI-ESTABLISHMENT EMPLOYER

NTS IN NJ

8 __IF MULTI-ESTABLISHMENT EMPLOYER, STATE THE NUMBER OF ESTABLISHME
9. TOTAL NUMBER OF EMPLOYEES AT ESTABLISHMENT WHICH HAS BEEN AWARDED THE CONTRACT [ I
10, PUBLIC AGENCY AWARDING CONTRACT

CITY COUNTY STATE ZIF CODE
Officlal Use Opty DATE RECEIVED ASSIGNED CERTIFICATION NUMBER
SECTIONE - EMPLOYMENT DATA

11. Report all permonent, temporary and part-lime employees ON YOUR OWN PAYROLL. Enler the appropriate figures on il lines and in all columns. Where there are

no cmployees in a particular category, enter a zero. Include ALL employees, not just those in minority/non-minority categorics. in columns 1. 2. & 3. DONOT SUBMIT
AN EEO-1 REPORT.

ALL EMPLOVEES PERMANED BREAKDOWN
jca COL‘ l COL 2 COL‘ 3 ssasevady MALE- ".ll.F 00NN SROTREBNEDRINNNEY

CATEGORIES TOTAL  |MALE |FEMALEL MER. NON IAMER.
(Cols.2 &3) JBLACK [HISPANIC [INDIAN ASIAN | MIN. BLACK | HISPANIC| INDIAN| ASIAN

Officlals/ Managers % 5 3 ‘ H \ 2‘
potessionats (2.0 | 1Y o Gl 612 ]2 g

Technidans

Sales Workers

Office & Clerical l") Ll | 3 ‘ 3 l—-l =5 L{

Craftworkers
{Skilled}

Operatives
(Semi-skilled)

Laborers
{Unskiled)

Service Workers

TR “S 23122 PN p216]8 8

Total employment
From previous

Report (if any)
Jemporary & Part- The data below shall NOT be included in the figures for the appropriate calegories abave,
Time Employeas
12. HOW WAS INFORMATJON AS TO RACE OR ETHNIC GROUP IN SECTION B OBTAINED 14. IS THIS THE FIRST 15.1F NO. DATE LAST
L. Visual Survey 2. Employment Record [ Other (Specify) Emplayce Information REPORT SUBMITTLD
Report Submitted?
MO, DAY, YEAR
13. DATES OF PAYRQLL PERIOD USED Iv/
From: OLl’i 08 liw% T o4]22 (9018 LYES[T  2.NO 09 |19|za7
SECTION € - SIGNATURE AND [DENTIFICATION
16, NAME OF PERSON COMPLETING FORM (Print or Type} TITLE DATE
MO |DAY| YEAR
molfé Dx ltom“g"ﬂw CcFo- Manaqmqme JS loz2| zai8

17. ADDRESS NO. & STREET I COUNTY STATE  ZIPCODE “PHONE {AREA CODE, NO..EXTENSION}

B0l sw 78 Ae #1027 Planksabon  Rowsrd AL 73324 FSY - 93y - 7490




NON COLLUSION AFEIDAVIT

State of ey Florida
County of. Broward

County of. Broward
1 .
{. Lloyd E. McClendon Il rosiding in Davie
(Name of Affiant) (Name of Municipality)

in the County of  groward and State of Florida of il

age being duly sworn according to law on ry oath depose and say that:

Chief Executive Officer of the firm of  Realauction.com LLC
(Name of Firm)

Online Tax Sale

Hosting Services  .nd hii |

[am
(Title or Position)

The bidder making this proposal for the bid entitled

crecuted the said proposal with full authority to do so that said bidder has not, directly or indircctly ot
into any agrecment, participated in any collusion, or otherwise {aken any acltion in resiraint of free,
competitive bidding in connection with the above named project; and that all statements contained in said
proposal and in this affidavit arc true and correet, and madz with full knowledge that the

Township of Gloucester  olics upon the truth of the statements contained in soid Proposal and
{(Name of Conlracting Unit)

in the statements conivined in this affidavit in awarding the contract for the said projest.

I furthor warrant that no person or selling ageney has been employed or retained to solicit or seeure
such contract upon an agreement or understanding for a commission, pereentage, brokeeage, or

contingent fee, excepl bona fide omp[?-}gns or bona fide established commercial orselling ageneics

maintaincd by Realauction.com L

Subseribod and swoin
before me this [ day L|0V_d E. McClendon il
,Qiip‘s.-:tgé&f"-fﬂ 8 (I'ype or Print Name)

Motary publicof )C[ or i;CL&/ %

Signature)

My Commission expires (g / e /Q—-D A

Judith A. Friedmar
NOTARY PUBLIC
STATE OF FLORIDA
/= Commi# GG217381
T\ Expires 6/16/2022

(Seal)




CERTIFICATE OF BIDDER SHOWING ABILITY TO PERFORM CONTRACT

[, Lloyd E. McClendon Ill of the (City,'l‘ownsh ip, Borough, ctc.)

of Davie

in the County of Broward ~and the

State of FIoricfa offullage, being duly sworn according to law on my

oath deposc and saythat:

subscribed and sworn

before methis /2 day

an:_t 2018

L.

I am a(n) owner, partner, sharcholder or officer of the company sct forth
below and am duly authorized to execute this affidavit on is behalf.

(Check Appropriate Statements(s))

I'own, lease or control the neccssary equipment required by the plans,
specitications, and advertisements under which bids are asked for.

I do not own, lease or control all the necessary equipment required by plans,
specifications, and advertisements under which bids are asked for.

If the bidder is not the actual owner or lessee of all the necessary equipment
provide the source from which the equipment will be obtained (Attach
additional sheets if nccessary.)

Attach certification from the owner or person in control of the equipment
definitely granting to the bidder the control of the equipment required during
such time as may be necessary for the completion of that portion of the contract
for which it is necessary.)

C.E.O.

(Title)

Realauction.com LLC

{Nmne W ,

Notary Public of | ,,/‘Q_r‘ !O(.L)

Judith A. Friedmar
My Commission Expires: (p 2 J(;j - T ot B0 B (Seal) 4% NOTARY PUBLIC
S 3 STATE OF FLORIDA
X Commt GG217361

?‘ﬁu‘}‘y ]

WY Explres 6/16/2022




NEW JERSEY REFERENCES

Realauction.com has been conducting auctions in New Jersey since 2012.

In 2017, Realauction conducted on-line tax certificate auctions for approximately one hundred twenty (120)
boroughs, townships and municipalities in the State of New Jersey.

Below is a complete list of clients Realauction has conducted auctions for 2017/2018 and their corresponding
contact information.

Please feel free to contact our clients regarding our auction performance and customer service.

Sincerely,

Lloyd E. McClendon

Chief Executive Officer
Realauction.com LLC

(954) 734-7400 x206
Imcclendon@realauction.com

Fa REAL AUCTION
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N.L8.A. 52:32-44 required that cach contractor submil proof of business registiation with the bid
Fesgistration Cotilioate

proposal. Proofl of repistration shall. be a copy of the bidder's Business
(BRC). A BRC is obtained from the New lersey Division of Revenue. Information on obiaining a
BRC isavailable on the internet at vyww.nj.eov/dea/les/In/busregis/bus or by phone at

(609) 292-1730. N.JS.A. 52:32-44 imposes the following requirements on contzactors and alf
subcontractors that knowingly provide goods or perform scrvices for a contructor fulfilling this

contract:

L} The contractor shall provide written notice to its subcontractoss and suppliers to submit
proof of business registration to the contractor;

2.} Priorto receipt of final payment from a contractin £ agency, a contractor must submit to the

conteacting ageney an aceurate list of all subcontractors or attest that none was used;

3.) During the tem1 of this contract, the contractor and iis affiliatcs shall collect and remit and
shall notify all subconiractors and their affiliates that they must collect and remit 1o the
Director, New Jerscy Division of Taxation, the Use Tax due pursuant to the Sales and Use
Tax Act, (NJLS.A. 54:32B-1 ¢t seq.) on all sales of langible personal propurty delivered

into this state,

Acontractor, subconteactor orsupplicr who fails to provide proofof business repisiration orprovides
lalse business registration information shall be liable to a penalty of $25 for cach day of vielation,
not to exceed $50,000 for cach business registration not properly provided or maintained under a

contract with a contracting agency. Information on the law and its roquirements is available by
calling (609)292-9292.



NEW JERSIEY "BUSINESS REGISTRATION CLR TIFICATE® | ORM

P.L. 2004 Ch. 57 requires that Business Organizations, be registered with the New Jorsey
Department of Treasury, Division of Revenue. The definition in the law is as follows:

"Contractor" means a business organization that seeks to enter or has entored into a contract with a
contracting agency, Lo provide goods, services, or a construction poixt, the cost of which exceeds
15% of the contracting unit's bid threshold.

Please indicate below, for the bidder and all subcontractors listed on the "Subecontracior
Declaration” herein, as to their registration with the NJ Department of Treasury, Division of
Revenue in accordance with P.L. 2004, Ch57.

Proofof registration isrequired for all contractors and named subcontractors. Proof of
registration means a copy of the organization's Business Registration Certificate”. No other
form can be substituted to fulfill this requirement.

Copies of the Business Registration Certificate shall be submitted and atiached to this form.

Not Reyistered Registration

Name _
%// Number

Bidder Realauction.com LLC 0400714010

(Subcontractor)
(Subcontractor)
(Subcontractor)
(Subcontractor)
Subscribed and Sworn

Before me this /2 day
of Dpr.2018

judp '"El'l_,ﬂ,_F K ! &d maey-
tary Public )

Signature

My Commission Expires Ul e
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(Se%_;,d th M. FT»; edmar

Type or Print Name




STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY
DIVISION OF REVENUE AND ENTERPRISE SERVICES
ANNUAL REPORT CERTIFICATE

REALAUCTION.COM, LLC
0400714010

The Division of Revenue and Enterprise Services hereby affirms
that the following annual report for REALAUCTION.COM, LLC was
submitted on 10/30/2017 for the year: 2018

Registered Agent and Office

REGISTERED AGENTS INC.

FIVE GREENTREE CENTRE, STE. 104
525 ROUTE 73 NORTH

MARLTON, NJ 08053

Main Business Address

B61 SW 78 AVE SUITE 102
PLANTATION, FL 33324

Officers and Directors

MEMBER

ENRIQUE TORBAY

861 SW 78 AVE STE 102
PLANTATION, FL 33324

MANAGING MEMBER

LLOYD E MCCLENDON

861 SW 78 AVE STE 102
PLANTATION, FL 33324

MANAGING MEMBER

MARC D THOMASHAW

B61 SW 78 AVE STE 102
PLANTATION, FL 33324

IN TESTIMONY WHEREOF, I have
hereunto set my hand and affixed
my Official Seal, this

30th day of October, 2017

LMol

Certificate Number : 2294656617 Ford M. Scudder

Verify this certificate online at -
https:itwww] state.nj us/T YTR_StandingCert/ JSF/Verifyr_Cert jsp State Treasurer




01/31/15
Taxpayer ldenlificalionf 201-751-4331000

Dear Business Represenlative:
Congralulations! You are now registered with the New Jersey Division of Revenue.

Use the Taxpayer ldentification Number lisled above on all correspondence wilh the Divisions
of Revenue and Taxation, as well as willy the Department of Labor (if the business is subject

to unemployment withholdings). Your tax returns and paymenls will be filed under this number,
and you will be able lo access informalion aboul your account by referencing it.

Additionally, please note that Stale law requires all conlraclors and subconiraciors with Public
agencies to provide proof of their registralion with the Division of Revenue. The law also amended
Section 92 of the Casino Control Act, which deals wilh the casino service industry.

We have altached a Proof of Registration Cerlificate for your use. To comply with the law, if you are
currently under contract or entering into a contract with a Siate agency, you must provide a copy
of the certificale lo the contracting agency,

If you have any questions or require more information, feel free lo call our Registration Holline at
(609)252-9292,

I'wish you continued success in your business endeavors,

Sincerely,

e G B

James J. Fruscione
Direclor
New Jersey Division of Revenue
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STATE OF NEW JERSEY
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Name e

Description of Aclivities

Duration of Engagement o .. Anticipated Cessation Date

Bidder/OfTeror Contact Name Contact Phone Number

ADD AN ADDITIONALACTIVITIES ENTRY

lCertg'ﬁcat:‘orz: 1, being duly sworn upon my oath, hereby represent und state that the foregoing information and any Partl: hereto Yo
the best or my nowledge are true and complete. 1 attest that T am authorized to execute the certification on beholf of the above-
eferenced person or entity. T acknowledge that the Stave of New Jersey is relying on the information contained herein and thereby
ucknowledge that I am under o continuing oblipation Jrom the date of this certification through the completion of any contracts
with the state to notify the State in writing of any changes to the answers of information contuined herein, | acknowledge that I am
cware tiat it is a criminal offense to make a false statement or misrepresentation in this certification, and if I 'do so, I vecognize thay
! am subject to criminal prosecution under the law and that it will constitute nuterial breach of my agreement(s) with the State of
New Jeysey and that the Sture ot its option may declare any contruci(s) resulting Srom this cevtification void and unenforceable,

bull Name Lloyd E. McClendon Il g, ,/f/:///\

|Tite  C.E.O. Date 10/12/2018




STATEMENT OF CORPORATE -OWNERSHIP
In compliance with Chapter 33, laws of 1977 (N.J.S.A. 52:25-24.2), 1 certify the following:

Firm is a sole proprictorship

No stockholder or partner or the corporation or partn ership holds ten
percent (10%) or morcownership.

‘ \/ ) Below are the names and addresses ofall persons or entities ownin glen
percent (10%) or more of the bidder or supplier on whose behalf this

certification is filed.

Name Address Percent Intercst
LLOYD EARL MCCLENDONIN _ 3560 BIRCH TERRACE, DAVIE,FL33330 15%
15%

_MARC D THOMASHAW 12560 NW 76 STREET, PARKLAND, FL33076 o
IVETT” POCIO CHECA ZIADE_a;E(.:a. WETIF_?HECA.EE. MQSLER REP. DE EL SAI:YAD_OR N-675 ¥ PlC_)F!'iilu{BAL, E'!UITD, .I_EQ.UADOR 70%

Note: Ifany of the above entitics is a corporation, then the following are the names and
addresses of all persons owning ten percent (10%) or more of that corporation.

Name Address Percent Interest
LLOYD EARL MCCLENDON Il 3560 BIRCH TERRACE, DAVIE, FL 33330 R 15%
15%

MARC D THOMASHAW 12560 NW 76 STREET, PARKLAND, FL 33076 R ey
IVETT POCIO GHECA ZIADE 2 k.a. YVETTE CHECA DE MOSLER REP. DE EL SALVADOR N-675 Y PORTUBAL, QUITO, EQUADOR 709%

[Hurther certify that T will notify the Owner of any changes to the above list within ten (10) days
of such change.

12th October
Signed this' ™" day of 2018

Realauction.com LLC
(insert Contractor's Name)

%

By: S
(A Partner or Corporate Officer)

Title: C.EO.



CONTRACT FORM
TOWNSHIP OF GIL.OUCESTER - CAMDEN COUNTY, NEW JERSLY

THIS AGREEMENT made this ___day of' 2018, by and between the TOWNSHIP
OF GLOUCLSTER, COUNTY OF CAMDEN, a Municipal Corporation of the STATE
OF ,» part of the second part;

The vendor/contractor agrees to provide services based upon the terms and conditions
hereinafier set forth.

The vendor/contractor and the T ownship agrees, to be bound by the terms of the Notice
to Bidders, Instruction to Bidders General Conditions and Specifications attached hereto
and made a part of hereof, and delivery shall be made when and as dirceted by the
Township.

This contract constilutes the entire agreement between the parties hereto and its
provisions shall not be changed cxcept in writing, agreeable to both partics. This
contract shall expire 12/31/18,

TOWNSHIP CLERK MAYOR
(Corporaie Seal)

ATTEST: Realauction.com LLC
SIGNATURE SIGNATURI

i B C.E.O.
TITLE TITLE



AMERICANS WITH DISABILITIES ACT OF 1990
Equal Opportunity for Individuals with Disability

The contractor and the Township of Gloucester, do hereby agree that the provisions of Title 11, of the Americans
With Disabilities Act of 1990 42 U.S.C. 812101 et seq, which prohibits discrimination on the basis of disability
by public entities in all selvices, programs, and activities provided or made available by public cntities, and the
rules and regulations promulgated pursuant there unto, are made a part of this confract, In providing any aid,
benefit, or service on behalf of the owner pursuant to this contract, the contractor agrees that the perfom!ance
shall be in strict compliance with the Act. In the event that the contractor, its agents, servants, employees, or
subcontractors violate or are allcged to have violated the Act during the performance of this contract, the contractor
shall defend the owner in any action or administrative proceeding commenced pursuant to this Act. The contractor
shall indemmify, protect, and save hannless the owner, its agents, servants, and employees from and against any
and all suits, claims, losses, demands) or damages, of whatever kind or nature arisbg out of or claimed 1o arise ot
of the alleged violation. The contractor shall, at its own cxpense, appear, defend, and pay any and all charges for
legal services and any and all costs and other expenses arising from such action or administrative procecding or
incurred in connection therewith. In any and all complaints brought pursuant to the owner's grievance procedure,
the contractor agrees to abide by any decision of the owner which is rendered pursuant to said grievance
procedure. [T any action or administrative results in an award of damages against the owner, or il the owner incurs
any expense to cure a violation of the ADA which has been brought pursuant to its grievance procedure, the
contractor shall satisfy and discharge the same at its own expensc.

The owner shall, as soon as practicable after a claim has been made against it, give written notice thereof to the
contractor along with full and complete particulars of the claim. If any action or administrative proceeding is
brought against the owner or any of its agents, servants, and employees, the owner shall expeditiously forward or
have forwarded to the contractor everydemand, complaint, notice summons, pleading, or other processreceived by

the owner or its representatives,

Itis expressly agreed and understood that any approval by the owner of the services provided by the contractor
pursuant to this contract will not relieve the contractor of the obligation to comply with the Act and (o defend,
indemnify, protect, and save harmless the owner pursuant to this paragraph.

It is further agreed and understood that the owner assumes no obligation to indemnify or save harmless the
contractor, its agents, servants, cmployees and subcontractor for any claim which may arise outoftheir performance
of this Agreement. TFurthermore, the contractor expressly understands and agree that the provisions of this
indemnification clause shall in noway limit the contractor's obli gationsassumed inthis Agreement, norshallthey
beconstruedto reieve thecontractor from any liability, nor preclude the owner from taking any other actions

available to it under any other provisions of the Agreement or otherwise at law.
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Realauction.com - Information and Systems Security, Development Organization & Processes &

Support
Revision History
Date Version Description Author

07/01/2010 1.0 Initial Draft Robert Cruz
07/18/2011 1.1 Spelling and Grammar Corrections Doug McClendon
09/17/2012 1.2 Informational Updates Whit Thompson
07/15/2013 1.2 Yearly Review Robert Cruz
07/20/2014 1.2 Yearly Review Robert Cruz
01/03/2015 1.3 Updates reflecting use of Amazon Web | Robert Cruz

Services infrastructure and termination

of NAP services
09/01/2016 1.4 Updated with current versions of | Robert Cruz

MSSQL and  Application  Server
software

Proprietary and Confidential
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Introduction

This document provides an overview of the existing infrastructure used by Realauction.com to provide
services to the corporation and its clients. It also provides guidelines and policies for securing network
infrastructure resources, servers, and sensitive data. In addition, it provides a general overview of the
development organization and its operating guidelines and Realauction.com’s customer service and
technical support policies.

Proprietary and Confidential ©Realauction.com,
2018 Page 7



Realauction.com - Information and Systems Security, Development Organization & Processes &
Support

SYSTEM INFRASTRUCTURE
OVERVIEW

Physical Security

Physical Security of all Realauction.com production resources falls under the purview of Amazon Web
Services (AWS).

Overview of Security Processes”.

Employee Access

Employee access to infrastructure resources at all is limited to only those employees involved in the
support of those systems and who have been authorized by the Director of Information Technology
after all references have been positively verified and a background check has been performed.

Termination of Access Rights

Employee access to all network resources, systems, and sensitive information is revoked upon

termination of employment.

Employee Monitoring

Realauction.com employs software technologies, which monitor employee activity. The data from these
logs is periodically checked to ensure employees are following established company policies.

All employees are educated on information security, company practices and their individual
responsibilities at time of hire and periodically throughout the year as the situation warrants.

Business Continuity

Proprietary and Confidential ©Realauction.com,
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In the event that customer and technical support operations are not possible from our corporate
headquarters, designated key personnel will deploy to a pre-determined remote location, which is
properly configured to allow our support operations to continue. Our Hurricane Preparedness Policy
has been developed, and practiced, to insure a smooth transition into emergency operations and back

to normal operations.

See Disaster Recovery Policy

Logical Security

Security policies and permissions are applied in accordance with best practices to ensure least
privilege. Employees are only permitted the rights needed to perform their duties. All domain user,
administrative, and service accounts use strong passwords and are configured to lock and deny access
after three unsuccessful authentication attempts.

Administrative Passwords and Accounts

System administrative passwords for all servers are stored securely using two-factor authentication and
are only accessible by the Director of Information Technology and the Senior Systems Engineer.

Under no circumstances is any domain administrative account allowed to run services. Explicit domain
service accounts are created with the specific permission(s} required for their function and is used on all
servers, for all services. These include web, database and file or FTP servers.

System Passwords used by service accounts and System Administrators are required to be changed
every 90 days. These are also set to lock the user out after three unsuccessful login attempts.

Service Accounts

Service accounts for application database access have been restricted to read/write operations for the
specific database and do not own any database objects and cannot access database system tables.

HW/Software/ & Networking

Server Hardware

All Realauction.com development, testing, and production servers are based on AWS machine images
created for the specific tasks necessary for each application.
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Networking

Systems are protected from internet access by redundant firewalls provided by AWS that incorporate
gateway antivirus and intrusion protection.

Web, public DNS, and email servers are accessible through the firewall using only the appropriate
protocols and ports for the service provided by each server.

Servers for files, databases, and internal processes are not accessible through the firewall and all
unnecessary ports and protocols on all servers are disabled. In addition, all web users are redirected to
https secure SSL connections. Ciphers below 256 bit encryption are disabled on the web servers to
ensure that 256 bit or higher encryption is used.

Access to production network resources is restricted to the minimal number of personnel necessary and
can only be achieved after the user establishes a virtual private connection and authenticates against

the domain.

Application/Database Software

Railo 4.2 Application Server is used for front end processing and Microsoft SQL Server 2008/2012/2016
for back end database storage are used in all environments. Software vulnerabilities scans are
conducted on a quarterly basis. The Senior Systems Engineer implements all software and security
patches in a timely manner after testing in lower environments based on a documented set of

procedures.

Operating System Software

The most recent version of Linux is used on all web servers and Windows Sever 2008/2012 R2 running
MSSQL Server 2008/2012/2016 are used for database servers.

Application Code

All Realauction.com products are customized Cold Fusion applications written using Railo 4.0 Application
Server. All code changes are centrally managed in development, staging (testing), and production
environments by the product Project Coordinator using Realauction’s ticket tracking system. All
development code is secured via the use of file access security limited to specific programming staff and
system engineers. Code revisions and version control are tracked and maintained using industry
standard source control systems.
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Development Technologies

Realauction.com uses several industry standard programming languages for its software development.

These are:

e HTML —Used for rendering web pages

* JavaScript — Used primarily for client side validation of data

* AJAX/JQUERY — also used for client side validation of data and for providing for a richer
experience to the end user

* ColdFusion/Coldbox/Railo — Used in a J2EE deployment as the application server and contains
the application business logic and also provides for server side validation of data

*  MSS5QL Server — Access to data through stored procedures

° 5SQL Server Integration Services — Used for data transformation, importing and exporting of data,
etc.

Application Infrastructure

A two tiered application infrastructure shall be used for all Realauction.com product lines.

°  Web/Application servers
° Database servers
In addition the infrastructure includes several other servers which perform supporting functions:

e File Servers
° FTP Servers
® Process Servers
* Monitoring Servers
All servers shall be Dell PowerEdge Servers configured and hardened for their specific purpose.

Maintenance and Monitoring of
Systems

Application Monitoring

In addition to the monitoring provided by AWS, all Realauction.com production applications and systems
are monitored using a variety of tools, including, but not limited to, ColdFusion where trapped errors
and latency problems are immediately identified and emailed to development and/or support staff. In

Proprietary and Confidential ©Realauction.com,
2018 Page 11



Realauction.com - Information and Systems Security, Development Organization & Processes &
Support

addition FusionReactor monitoring tools are used for real-time assessment of web server health and
status and SQL Monitor is used to monitor SQL Servers.

Network Traffic

Network traffic is consistently monitored by certified systems engineers. Bandwidth reports are
reviewed daily for anomalies by the Director of Information Technology to help proactively potential
networking issues.

Email

All Realauction.com email is stored, managed, and maintained on separate servers, dedicated solely for
providing email services to the company and its applications. All incoming mail is scanned using
Barracuda Spam Firewall and Microsoft Forefront for Exchange anti-virus software.

Anti-Virus

All Realauction servers, workstations, laptops, etc. are scanned using Microsoft Forefront on a daily
basis. Scanning occurs during off peak hours on production systems and automated watch software
allows the latest virus definition files to be downloaded as they become available.

Back-up and Recovery

Back-ups of Realauction.com systems are run and stored on tape through the use of Dell PowerVault
systems. All tape back-ups are taken off site every two weeks and kept for a minimum of one year.
Semantic Back-Up Exec software is run on a separate dedicated back-up server using the following
schedule:

* Application and User files: Daily incremental backups, weekly full backups
SQL Servers are backed up using Cloudberry Back up Server Edition using the following schedule:

° 5QL Database Data: 15 minute transaction logs to local and AWS S3, daily full to local and AWS
S3

Collection of Sensitive Data
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Other than static web pages, no transactions are allowed by any customer on any Realauction.com site
unless they have been properly authenticated by providing their username and password.

All data collected via Realauction.com’s websites is encrypted using RC4 256 bit high grade encryption
using a third party verified SSL certificate issued by Equifax Secure Certificate Authority.

Securing Stored Data

Built in encryption in Microsoft SQL Server is used for any sensitive information stored such as bank
routing and account numbers. This method of encryption uses a triple DES symmetric key to encrypt the
data and the key used is a randomly generated 256 bit passphrase.

Access to passphrases is restricted to specific employees on a need to know basis and these employees
have the highest level of clearance within the company.

Bidder Information

Bid data and all other non-account bidder information are stored in a secure database. All highly
sensitive information such as Tax Identification (SSN, EIN or ITIN) numbers are stored in the database
using encryption as described in section 2.6, Securing Stored Data. Each employee with access to
sensitive data has successfully passed a thorough background check.

Banking Information

Information regarding bank account and routing information is encrypted as described in section 2.6,
Securing Stored Data, and access is restricted to those personnel with the highest level of security
clearance. Each employee with access to sensitive data has successfully passed a thorough background

check.

Realauction.com has been certified to secure banking standards and is in compliance with remote
vulnerability audit requirements of the Payment Card Industry Data Security Standard (PCI-DSS), Visa
USA's Cardholder Information Security Program (CISP), Account Information Security (AlS) program, SDP
program, the American Express Data Security Standards (DSS), and DISC program.

In addition, Realauction.com is certified free of all vulnerabilities that can be remotely scanned for as
listed on the SANS/FBI top twenty vulnerabilities list, and meets all US federal government requirements
for remote vulnerability testing as set forth by the National Infrastructure Protection Center (NIPC). The
SANS/FBI top twenty vulnerabilities list is generally regarded as the industry-wide benchmark for
network vulnerability assessment.
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All information is protected against incidents that might result in the loss of confidentiality, integrity, or

availability.

Routing Numbers

Bank routing numbers are verified at time of submission for validity. This process checks against a table
of known routing numbers and allows the end user to confirm that the routing number they entered is
in fact valid prior to any data being committed to the system. The table of valid routing numbers is
refreshed nightly from the Federal Reserve database.

Account Numbers

Bank account numbers are validated by requiring the user to enter their account number twice in two
separate fields. Copy/Paste is disabled forcing the end user to physically type their account number into
the second field. If the account numbers do not match, the user is instructed to re-enter their account
number. Only when both the routing number and bank account numbers are validated, is the
information committed to the system.

ACH Funds Transfers

ACH transfers meet the BS 7799 / ISO 17799 standards as a minimum; supplementary security measures
are implemented as justified by the risk assessment and additional proprietary security methods are
employed by the ACH vendor.
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INFORMATION SENSITIVITY
POLICY

Purpose

The Information Sensitivity Policy is intended to help Realauction.com employees determine what
information can be disclosed to non-employees, as well as the relative sensitivity of information that
should not be disclosed outside of Realauction.com without proper authorization.

The information covered in these guidelines includes, but is not limited to, information that is either

stored or shared via any means. This includes:

* Electronic information
¢ Information on paper
* Information shared orally or visually (such as telephone and video conferencing)

Scope

All employees must familiarize themselves with the information labeling and handling guidelines that
follow this introduction. It should be noted that the sensitivity level definitions were created as
guidelines and to emphasize common sense steps that you can take to protect confidential information.

Questions about the proper classification of a specific piece of information should be addressed to your
manager. Questions about these guidelines should be addressed to the Director, Information

Technology.

Information Classification

All Realauction.com information is categorized into two main classifications:

*  Public
*  Confidential
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Public information is information that has been declared public knowledge by someone with the
authority to do so, and can freely be given to anyone without any possible damage to Realauction.com

or our clients.

Confidential contains all other information. It is understood that some information is more sensitive
than other information, and should be protected very closely, such as technical information regarding
our network infrastructure and access points, trade secrets, development programs, potential
acquisition targets and other information integral to the success of our company and the security of our

clients.

Also included in Realauction.com Confidential is information that is less critical, such as company
telephone directories, general corporate information, personal information, etc., which does not require
as stringent a degree of protection.

A subset of Confidential is Third Party Confidential information. This is confidential information
belonging or pertaining to another corporation, client, or customer which has been entrusted to
Realauction.com by that entity under non-disclosure or other contracts. Examples of this type of
information primarily include customer/client financial data which includes bank routing and account
information, and tax identification numbers, and Personally Identifiable Information (Pl1).

Realauction personnel are required to use common sense judgment in securing Confidential information
to the proper extent based on these guidelines. If an employee is uncertain as to the sensitivity of a
particular piece of information, he/she should contact their manager.

Policy

The Sensitivity Guidelines below provide details on how to protect information at varying sensitivity
levels. Use these guidelines as a reference only, as Realauction Confidential information in each column
may necessitate more or less stringent measures of protection depending upon the circumstances and

nature of the confidential information in question.

Minimal Sensitivity
This includes General Corporate information; some personal and technical information.

* Access: Realauction employees, contractors, people with a business need to know

* Distribution within Realauction: Electronic mail and electronic file transmission methods

* Distribution outside Realauction: U.S. Mail and other public or private carries, approved
electronic mail and electronic file transfer methods.

* Electronic Distribution: No Restrictions except that it be sent only to approved recipients.
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® Storage: Keep from view of unauthorized people; erase whiteboards, do not leave in view on
tabletop or any other place where unauthorized individuals may access.

° Disposal/Destruction: Paper files shall be shredded as necessary. Electronic data will be
expunged. And media will be erased or physically destroyed when necessary.

More Sensitive

Business, Financial, technical and most personal Information

* Access: Realauction employees and non-employees with signed non-disclosure who have a
business need to know.

® Distribution within Realauction: Approved electronic mail and electronic file transmission
methods.

* Distribution outside of Realauction: Sent via U.S. Mail or approved private carriers.

* Electronic Distribution: No restrictions to approved recipients within Realauction, but should be
encrypted or sent via a private link to approved recipients outside of Realauction.

® Storage: Individual access controls

* Disposal/Destruction: Paper files shall be shredded as necessary. Electronic data will be
expunged. And media will be erased or physically destroyed when necessary.

Most Sensitive

Trade secrets, operational, personal, financial, source code and technical information integral to the
success of the company

* Access: Only those employees (or non-employees) designated with approved access and signed
non-disclosure agreements.

* Distribution within Realauction: Encrypted electronic mail, approved file transmission methods.

* Distribution outside Realauction: Encrypted electronic mail, approved private carriers.

* Electronic Distribution: Individual Access Controls, must be encrypted.

* Storage: Individual Access Controls. Information stored on secured computers.

* Disposal/Destruction: Paper files are to be shredded. Electronic data will be expunged and
reliably erased using DOD standards and media will be physically destroyed where necessary.

Enforcement

Any employee found to have violated this policy may be subject to disciplinary action, up to and
including termination of employment.
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Terms and Definitions

Appropriate measures

To minimize risk to Realauction.com from an outside business
connection or inadvertent internal security breach. Realauction.com
computer use by competitors and unauthorized personnel must be
restricted so that, in the event of an attempt to access Realauction.com
corporate information, the amount of information at risk is minimized

Configuration of Realauction to
other business connections

Connections shall be set up to allow other businesses to see only what
they need to see. This involves setting up both applications and
network configurations to allow access to only what is necessary

Approved Electronic File
Transmission Methods

Includes supported FTP clients and protocols and Web browsers

Approved Electronic Mail

Includes all mail systems supported by the IT Support Team. These
include, but are not necessarily limited to Microsoft Exchange and MS
Office Web Mail. If you have a business need to use other mailers
contact the Director, Information Technology

Approved Encrypted email and
files

Techniques include the use of DES and PGP. DES encryption is available
via many different public domain packages on all platforms. PGP use
within Realauction.com is done via a license. Please contact the
Director, Information Technology if you require a license

Company Information System

Resources

Company Information System Resources include, but are not limited to,
all computers, their data and programs, as well as all paper information
and any information at the Internal Use Only level and above

Expunge

Proprietary and Confidential

To reliably erase or expunge data on a PC or Mac you must use a
separate program to overwrite data, supplied as a part of Norton
Utilities. Otherwise, the PC or Mac's normal erasure routine keeps the
data intact until overwritten. The same thing happens on UNIX
machines, but data is much more difficult to retrieve on UNIX systems
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individual Access Controls

Individual Access Controls are methods of electronically protecting files
from being accessed by people other than those specifically designated
by the owner. On UNIX machines, this is accomplished by careful use of
the chmod command (use man chmod to find out more about it). On
Mac’s and PC's, this includes using passwords on screensavers, and
restricting access to network resources via group policies

Insecure Internet Links

Insecure Internet Links are all network links that originate from a locale
or travel over lines that are not totally under the control of
Realauction.com

Encryption

Secure Realauction.com Sensitive information in accordance with the
Acceptable Encryption Policy. International issues regarding encryption
are complex. Follow corporate guidelines on export controls on

cryptography.

One Time Password

Authentication

Proprietary and Confidential

One Time Password Authentication on Internet connections is
accomplished by using a one-time password token to connect to
Realauction's internal network over the Internet (VPN). Access to our
internal network is approved by the Director, Information technology
based on need. Once approval is obtained contact our Systems
Engineer for more information on how to set this up.
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ACCEPTABLE ENCRYPTION POLICY

Purpose

The purpose of this policy is to provide guidance that limits the use of encryption to those algorithms
that have received substantial public review and have been proven to work effectively. Additionally, this
policy provides direction to ensure that Federal regulations are followed, and legal authority is granted
for the dissemination and use of encryption technologies outside the United States.

Scope

This Policy applies to all Realauction employee involved in IT functions.

Policy

All Realauction.com encryption shall be done using NIST approved cryptographic modules. Triple DES
symmetric key to encrypt sensitive data stored in SQL Server and the key used is a randomly generated
128bit passphrase. Symmetric cryptosystem key lengths must be at least 256 bits. Asymmetric crypto-
system keys must be of a length that yields equivalent strength. Realauction.com’s key length
requirements shall be reviewed annually as part of the yearly security review and upgraded as
technology allows.

Ciphers below 256 bit encryption are disabled on all web servers to ensure that 256 bit or higher
encryption is used.

The use of proprietary encryption algorithms is not allowed for any purpose, unless reviewed by
qualified experts outside of the vendor in question and approved by the Director of Information
Technology. Be aware that the export of encryption technologies is restricted by the U.S. Government.

Enforcement

Any employee found to have violated this policy may be subject to disciplinary action, up to and

including termination of employment.

Terms and Definitions
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Proprietary Encryption

An algorithm that has not been made public and/or has not withstood
public scrutiny. The developer of the algorithm could be a vendor, and
individual, or the government.

Symmetric Cryptosystem

A method of encryption in which the same key is used for both
encryption and decryption of the data.

Asymmetric Cryptosystem

Proprietary and Confidential

A method of encryption in which two different keys are used: one for
encrypting and one for decrypting the data
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DEVELOPMENT PROCESS POLICY

The Development Organization is comprised of team members working under the Director of
Information Technology. The Director of Information Technology has overall responsibility regarding the
use and implementation of technology at Realauction.com.

Purpose

To provide software engineers with established guidelines for development of application software and
its related activities ensuring stable, scalable application platforms.

Scope

This policy applies to all IT personnel involved in development activities, as well as those involved in QA
testing and deployment processes.

Policy

Product Responsibilities

Each product line shall have a senior lead software engineer, with at least one other team member
supporting the Lead. Additional team members can be moved into specific products as demand
warrants and resources permit.

Developers are supported by a database administrator and a systems engineer, as well as personnel
responsible for application testing (QA).

Project coordinators work closely with development staff in as new features are developed or in the
resolution of issues affecting application functionality.

Feature/Defect Tracking
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Realauction.com uses industry standard defect tracking tools to manage application errors, bug fixes,
and new application features. Project coordinators shall be responsible for entering and managing
items entered into the system and tracking their progress until resolution.

Source Control

SVN is used as Realauction.com’s source control platform. All code for all product lines shall be
committed to the source control repository and no deployment to any production environment for any
product shall be performed until all code is checked in. Versioning is used in order to keep track of
deployments and to allow for roll-back to a previously known good version.

Development Cycle

Developers will perform their work in their local environments based on items entered into the tracking
system. As features are completed, they will be moved into an integration environment where the
feature will be tested against existing software and the work of other team members in order to ensure
compatibility with existing code.

Once developer integration testing is complete and successful, code shall be deployed into the testing
environment where those responsible for QA will perform testing.

This process shall be repeated until all identified defects are resolved and QA is satisfied with the results
of their testing. The feature shall then be bundled with other tested features and scheduled for
deployment to production systems. The deployment shall occur at a pre-determined time when
application use is at its lowest point for the product in question.

This process shall be strictly adhered to except as noted in Exceptions and Exclusions.

Deployment Checklist

Each developer shall complete a deployment checklist outlining the components necessary for
successful deployment. This includes, but shall not be limited to the following:

*  Tracking system ticket number

* Code pages which have been modified or created

° 5QL statements altered or created

° Developer test script

* Server or system changes (if Applicable)

* Notes for any additional information useful to testing personnel and/or deployment personnel
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This checklist shall also include, in the event of a bug fix, the steps taken to create the problem in the
first place so QA can verify that the issue has in fact been resolved.

Code Reviews

Periodic code reviews shall be conducted by each product lead to ensure established coding practices
are being followed.

Exceptions and Exclusions

Errors as Bug Fixes shall be handled within the guidelines of this policy except in the event of Critical
Issues. These will be dealt with as defined in the Support and Maintenance Policy. Deployment of
critical fixes will be coordinated with the client by its assigned project coordinator and will be based on
an assessment of its impact to production systems.

Enforcement

Any employee found to have violated this policy may be subject to disciplinary action, up to and
including termination of employment.

Terms and Definitions

Term Definition

File Server(s) Server(s) used and configured for the specific purpose of storing files used
by application software where user created documents are stored.

FTP Server(s) Server(s) used and configured for the specific purpose of exchanging data
files with our clients using the FTP, SFTP, SSH or PGP protocols based on
the sensitivity of the data.

Process Server(s) Server(s) used and configured for the specific purpose of running system
processes required by application software.

Monitoring Server(s) Server(s) used and configured for the specific purpose of monitoring the
health of other servers and the overall network.

Web/Application Server(s) Server(s) used and configured for the specific purpose of running web-
sites and application server software
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Database Server(s) Server(s) used and configured for the specific purpose of running database
software used by application software

Table 1: Development Policy terms and definitions
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PRODUCT LIFECYCLE POLICY

Purpose

Realauction.com LLC (“Realauction.com”) is dedicated to providing customers with the highest quality
product possible. Every product produced by Realauction.com has a lifecycle that governs the time that
Realauction provides updates and customer support for that product.

This Product Lifecycle Policy is provided to inform customers about the stages of the product lifecycle
and the standard periods of support for each.

Scope

This policy applies to products or to content streams within those products which are created by
Realauction.com. Customers who are operating these products under a contract, subscription license or
a current support and maintenance agreement are entitled to the benefits associated with this policy.
This policy does not apply to third-party products (software or hardware) sold by, but not produced or
supported by, Realauction.com.

Please refer to the Realauction.com’s Support and Maintenance Policy for details on support for specific
products.

Policy

To understand the Realauction.com Product Lifecycle Policy, it is important to know how
Realauction.com uses the following terminology in the context of the policy:

e System Performance Requirements
* Software and hardware

* Release types

* Support types

o Lifecycle stages
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System Performance Requirements

All Realauction Software products, to include Database Servers, Web and Application Servers,
and any other services which comprise an application, shall, at a minimum, perform at the

following levels:

* Shall be available 24 hours per day, 365 days per year, excluding regularly scheduled
maintenance periods (Sunday Mornings between the hours of 6AM and 10AM) and shall
maintain an availability percentage of 99.7%.

* No web page or process within an application shall take more than five (5) seconds to
render in any web browser 99% of the time.

* System generated email notifications shall be released to the intended destination within

five (5) seconds of the event which triggered the notification.

Software and Hardware

The terms pertaining to software and hardware have specific definitions for purposes of the
Realauction.com’s Lifecycle Policy:

Term Definition

Software The term “software” refers to the Realauction.com produced, machine-
readable object code (as opposed to source code) sold as a software
product and all updates related to that software. Software updates are
categorized by release types, described in Table 2.

Product The term “product” refers to Realauction.com’s software.

Platform The term “platform” refers to the major versions of an operating system
supported by a software product as described in that product’s system
requirements document. Examples of platforms are Microsoft® Windows
2008/2012 and Red Hat® Linux 9.0 and minor updates to operating
systems, such as a service packs or hot fixes.

Release A release refers to the introduction of a new product or to software
updates for existing products. Release types are defined in the next
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section.

System Requirements

System requirements refer to software and hardware enhancements
required at a minimum to effectively operate as designed and intended.
These enhancements could include changes to memory, hard disk
capacity, network interface, supporting third-party software, etc.
Customers should always consider the latest system requirements before
upgrading to newer versions of one of Realauction.com’s products.

Software versions and service
packs

Software versions and version types such as a service pack are simply a
method for customers and Realauction.com’s customer support to identify
a specific version of Realauction.com’s software in use on a system.
Software versions and version types such as service packs do not
necessarily indicate the release types (see next table) for period of support
for previous versions of the software.

Table 1: Software and hardware terms and definitions

Release Types

When Realauction.com releases a new product, or makes updates to an existing product, the release is
categorized as a specific release type. The release type indicates the amount or type of change
introduced by that release. As expected, some releases introduce more changes to a product than
others. The Realauction.com Product Lifecycle Policy is crafted to provide customers adequate upgrade
time in proportion to the amount of change introduced by a new release. The following table describes
each release type, and “Lifecycle Announcements and Timelines” lists standard timeframes for support

of previous releases.

Release Type

New Release

Proprietary and Confidential

Description

A new release marks the beginning of a new product offering.
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Major Feature Update

An upgrade to existing software, a major feature update, significantly changes
an existing feature, includes key changes to the way an existing feature works,
or introduces major architectural change.

In addition to one or more major changes, a major feature update can also
contain small enhancements and new security content if the content is related
to the delivery of other features.

Major feature updates have gone through lengthy development and test
cycles. Customers should make every effort to allow for adequate change
control and adaption in their environments.

Minor Feature Update

An upgrade to existing software or a minor feature update can add small new
features and can make enhancements to existing features.

Minor feature updates may contain new security content if the content is
related to the delivery of other features.

Customers should test minor feature updates before deployment to verify
stability in their environments.

Maintenance Update

An upgrade to existing software or a maintenance update contains only
software fixes and minor usability enhancements. Maintenance updates pose
very little risk in terms of change control.

Content Update

An upgrade to existing software or a content update adds new or updated
security content that prevents or detects threats, vulnerabilities, or other
security issues.

For example, a content update may include updated vulnerability protection
algorithms for Intrusion prevention. Content updates also apply to
management software, such as a database update that includes help or policy
information for signatures, checks or other security content. Content updates
may include some architectural changes in the security content modules, such
as the addition of new protocol or content parsers or new behavioral
techniques. Some content updates contain scheduled, non-critical security
content. Other content updates may be classified “critical” and are described
below.

Table 1: Release Types
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Lifecycle Announcements and
Timelines

Communication of Lifecycle Stages

In general, Realauction.com will make an announcement through standard customer communication
channels when software has reached the following lifecycle stages:

* General Availability (GA)

* End of Sale (EOS) for platforms and software (except for previous software versions)

* End of Content (EOC)

° End of Life (EOL)
In some cases, Realauction.com will pre-announce the approach of these phases. For example, when
Realauction.com announces the general availability (GA) of a major feature update that has an effect on
the lifecycle of a previous software version, Realauction.com may include the impact to the previous

version in the announcement.

Exclusions and Exemptions

There are currently no exclusions or exemptions to the Product Lifecycle Policy.

Discretionary Changes

Realauction.com is continually striving to improve coverage periods for security content and other
lifecycle considerations. This document captures the current policy and is subject to change at
Realauction.com’s' discretion.
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SUPPORT AND MAINTENANCE
POLICY

Purpose

Realauction.com, LLC, a Florida corporation (“Realauction”), provides technical support services and
product maintenance purchased by or on behalf of customers during the period for which the applicable
fees have been paid. This document outlines guidelines for support services and maintenance, which
vary depending on the Realauction.com product(s) purchased, are described below.

Standard Technical Support Policy

Telephone and Electronic Support

Standard technical support provides 24x7x365 access to our online frequently asked questions (FAQs)
and during business hours telephone and electronic support for all Realauction.com products. Technical
support includes troubleshooting and workaround assistance, along with limited installation and
configuration advice. If your education or consulting needs are outside the scope of technical support,
Realauction.com may refer you to third party vendors for assistance.

Realauction.com technical support does not provide support for software or hardware developed by a
third party unless the third party software or hardware is offered as an integrated module within a
Realauction.com product.

For those questions not answered by the FAQs, trained technical support personnel are available to
manage inquiries concerning use of the Realauction.com product.

Technical support includes answering questions and providing a reasonable level of guidance to the
customer about the use of the product, responding to reports of errors and determining if the reported
error is a result of a problem in the operation of the product or is an environmental or installation issue.
The customer is responsible for providing sufficient information and documentation for Realauction.com
to reproduce the error including a detailed written description of the problem, log files, data files,
and/or any other information reasonably requested by Realauction.com.
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Technical support is provided for the most current and the immediately preceding version(s) of the
Realauction.com product(s). In some cases, resolving an issue may consist of advising the customer to
upgrade to the most current version.

Software Error Corrections

The customer may report a suspected error, and designate its priority level, to Realauction.com by
telephone or electronically. Upon receipt of the report, technical support will respond and provide a fix
or workaround in accordance with the applicable level of priority assigned to the error.

Realauction.com reserves the right to reassign the designated priority level if necessary based upon the
nature of the suspected error.

Realauction.com will use commercially reasonable efforts during normal business hours to correct errors
in the current version of the Realauction.com software in a timely manner by providing the repair or
replacement of object or executable code versions of the Realauction.com software.

A Realauction.com technical support representative will endeavor to resolve suspected errors at the
time of the initial call or electronic response. If the technical support representative cannot resolve the
matter during the initial call or electronic response, the request for service will be logged and a technical
support engineer will continue to investigate the incident. If the technical support engineer is unable to
resolve the error, the issue will be escalated to a senior technical support engineer. If the senior
technical support engineer is unable to resolve the error within a reasonable time frame, the issue will
be escalated to an escalation engineer within technical support. The escalation engineer will work with
the customer and the Realauction.com product engineering team to resolve the issue. Escalation time
frames may vary depending on the priority and severity of the error.

Hardware Error Corrections

Hardware errors will be triaged and handled through the standard technical support process to identify
where the error exists. Hardware errors are reported in the same fashion as Realauction.com software
errors. Realauction.com technical support staff will diagnose the problem and attempt to resolve the
issue with the customer over the phone. To be eligible for technical support, the Realauction.com
application must be a version level supported by Realauction.

Designated Customer Contacts

Access to Realauction.com technical support by telephone or through the customer support center is
provided through the customer’s designated contact. Standard support access is provided to at least one
designated customer contact. Assigning a designated customer contact ensures that only authorized
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personnel are able to adjust the customer’s application settings of the Realauction.com product.
Further, it allows the customer to manage support issues more efficiently by using a centralized

approach.

Each customer must designate one (1) contact as the primary designated contact (PDC). The PDC acts as
the administrator for the designated named contact profiles, and can add or change named contacts

online.

Version Upgrades

Realauction.com makes software upgrades, improvements, and modifications available to the Customer
for the most current version of the Realauction.com software, such as improvements in use and
usability. Realauction.com will provide the customer all such upgrades, improvements and modifications
of the Realauction.com software that Realauction.com makes generally available to supported
Realauction.com customers that are not marketed as independent products or modules.

Security Content Upgrades

Realauction.com makes new security content updates available to the customer for the most current
version of these products. Security content updates for preceding versions may be made available to the
Customer according to the current Realauction.com Product Lifecycle Policy.

Classification of Errors and Response
Times

Any suspected error which is reported to Realauction.com is classified in accordance with the priority
levels defined below:

PRIORITY 1 (P1) - CRITICAL PRIORITY

A critical priority error renders the Realauction.com software inoperable or causes the Realauction
software to substantially fail. Examples of critical priority issues may include:

° Web site down

® Kernel panic

®  File corruption

® Network down situation
¢ Critical hardware failure
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PRIORITY 2 (P2) - HIGH PRIORITY

A high priority error substantially degrades the performance and/or causes serious limitations in the use
of the Realauction.com product. Examples of high priority issues may include:

e Lack of functionality as designed
® Update failures
® Substantial performance degradation

PRIORITY 3 (P3) - MEDIUM PRIORITY

A medium priority error has minor impact on the overall use of the Realauction.com product. Examples
of medium priority issues may include:

® Content or data format inconsistencies
® Cosmetic issues

¢ Enhancement requests

® Information requests

®* Documentation questions

Realauction will use commercially reasonable efforts to do the following:

P1 (Critical) P2 (High) P3 (Medium)

- Have a customer support - Have a customer support - Have a customer support
analyst initially respond to analyst initially respond to analyst initially respond to
an unresolved error within an unresolved error within an unresolved error within
fifteen (15) minutes of the time four {4) hours of the time eight (8) hours of the time
the incident is logged the incident is logged the incident is logged

- Provide customer with - Provide customer with - Include a fix for the error
daily reports on the status frequent reports on the in the next major release
of the issue status of the issue of the product.
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- Provide customer with a - Provide customer with a
workaround or fix within workaround or fix within
sixty (60) minutes thirty (15) business days

- Include a fix for the error - Include a fix for the error
in the next major release of in the next major release of
the product the product

Defect/Error Tracking

Realauction.com uses industry standard tracking software in order to track issues. Confirmed defects
are routed by customer service personnel to a project coordinator who will create a trouble ticket,
logging all the particulars of the defect to include the steps necessary to reproduce the defect.

The defect is then assigned by the project coordinator to the responsible lead software engineer who
will evaluate the defect and determine the appropriate technical resolution.

Once the defect has been resolved to the project coordinators satisfaction, a production deployment
will be scheduled and the customer notified that the issue has been resolved when the deployment is
complete.

General

Realauction.com is not responsible for errors or other problems due to non-Realauction.com products
or services, misuse, accident, damage or modification, or the Client’s failure to maintain proper physical
or operating environment. If Realauction.com reasonably believes that a problem reported by the
customer may not be due to an error, Realauction.com will so notify the customer, and Realauction.com
shall not proceed further unless instructed to do so in writing by the customer.

In connection with its provision of product maintenance, Realauction.com may collect personal
information regarding users of the Products or services. Realauction.com will collect and maintain
personal information in accordance with its privacy policy that may be found at
http://www.realauction.com/privacyPolicy.cfm.
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Customers may periodically receive confidential (subject to the confidentiality provisions in the
Customer’s license) product life cycle information and proactive notification of security
alerts/advisories.

From time to time Realauction.com may email additional communications to the customer's
representatives regarding various product or service offerings. The customer or their representative
may unsubscribe by contacting Realauction.com electronically at marketing@realauction.com and
providing the e-mail address to be removed.

This Realauction Support and Maintenance Policy is subject to change as support offerings are updated
by Realauction.

Definitions

Error A situation reported by or on behalf of a customer where the
Realauction.com product does not function according to its current
documentation in all material respects

Fix A repair or replacement of binary or executable code versions of the
Realauction.com product to remedy an error, and includes corrections
to the product documentation.

Workaround A change in procedures followed by the customer to avoid an error
without substantially impairing use of the Realauction.com product.

Realauction Software Software produced by or on behalf of Realauction.com.

Product(s) or Realauction.com Realauction.com software and/or Realauction.com appliance(s) which

Product(s) consists of Realauction.com software pre-installed on a single
Realauction.com hardware device supplied to the customer by
Realauction.com.
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DISASTER RECOVERY POLICY

Purpose

This document outlines the standard operating policies and procedures regarding information
technology and its related operations at its Plantation facility as it relates to disaster recovery.

Being located in South Florida, Realauction.com’s primary concern is the effect hurricanes and severe
weather can have on business operations. This policy is designed to mitigate those effects and minimize
the impact on daily operation.

Scope

This policy applies to all Realauction.com employees working out of the Plantation facility.

Policy

Identification of Key Staff

Realauction.com’s senior management shall identify key staff tasked with the implementation of the
actions required by this policy. They include executive and senior Management personnel, technical
staff, and customer support personnel. Those identified as key personnel shall be issued portable
computers as their primary workstations so they can perform their assigned duties from remote
locations.

Preparedness Action Checklist

A preparedness action checklist will be developed and maintained. This checklist will contain all
pertinent actions and information necessary to ensure a smooth transition from normal operations to
emergency operations and back. All key personnel shall become familiar with this checklist. The
checklist is included as part of the Hurricane Preparedness Policy.

Identification of Remote Locations
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Realauction.com shall identify at least two (2) facilities at different geographic locations for remote
operations and make prior arrangements to ensure their availability. These locations have been
identified and arrangements have been made.

Securing Primary Location

Protocols have been developed for securing the Plantation Facility. Key personnel have been identified
to perform specific tasks to ensure the proper shut down of all operations in preparation for a remote
deployment and that Customer Service activities can continue while key personnel are in transit.

Remote Operations

Protocols have been developed for remote operations. These protocols cover transfer of phone
numbers to remote facilities, access to production resources, and for securing data necessary for

operations from remote operations.

Return to Normal Operations

Protocols have been developed to ensure a smooth transition back to normal operations. Key personnel
have the responsibility to determine the safety of the Plantation Facility and to prepare it for the return
of deployed personnel. These protocols also cover verification of all Plantation technical systems to
ensure their proper operability and internet connectivity.

Post incident/Yearly Review

Realauction.com Senior Management will conduct a post incident review to determine if any areas of
the Disaster Recovery Policy should be amended. It will also conduct a yearly review prior to hurricane

season and make changes to the policy if necessary.
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