From: Rourke Day <rday@lakelandems.org>

Sent: Monday, September 14, 2020 4:38 PM

To: miensak@andovertwp.org; 'Michael Lensak’; dfrancisco@andovertwp.org; 'Alex
Rubenstein'; 'Cindy Church'; Joseph Sabatini'; clerk@andoverboroughnj.org; 'Patricia
Bussow'

Subject: RE; Lakeland EMS - Monthly Reports

Attachments: Laketand YTD Summary AUG 2020.pdf; Lakeland Monthly Summary AUG 2020.pdf

Attached please find the Lakeland reports for August 2020,

My apologies for the delay in getting these out. Meant to send this morning and then we had a member’s wife pass
away suddenly. She was also a dedicated member of the Lakefand Auxiliary.

Hope all is well everyone!
Rourke

Rourke Day

Department Chief, Lakeland EMS
rday@lakelandems.org

{973) 903-2809




LAKELAND EMS - 2020 YEAR TO DATE SUMMARY

TOTAL CALLS 779 {Incl. 1 Second Due Missed Call tn Primary)
ANDOVER BOROUGH 34 44% i {Inct. 4 Second/Third Due North Calls)
ANDOVER TOWNSHIP 319 - 409%

BYRAM TOWNSHIP 297
e

Fagim

STANHOPE BOROUGH 35 BRANCHVILLE BORO. 2
FRANKFORD TWSP. 8 SANDYSTON TOWSNHIP 7
MONTAGUE TWSP. 21 WALPACK TOWNSHIP 0
TOWN OF NEWTON 9 HOPATCONG BOROUGH 16
GREEN TOWNSHIP 5 HAMPTON TOWNSHIP 1
ALLAMUCHY TOWNSHIP 10 LAFAYETTE TOWNSHIP 1
STILLWATER TWSP. 1 FREDON TWSP. 0
SPARTA TOWNSHIP 0 NETCONG BOROUGH 1
VERNON TWSP. 0 FRANKLIN BORO. 0
WANTAGE TWSP, 0 HARDYSTON TWSP. 0
HAMBURG BOROUGH 0 SUSSEX BOROUGH 0
HARDYSTON TWSP. 1 %>  OTHEROUTOFCOUNTY 11
MVC 69 FLYOUTS 8
FIRE CALL 83 AEDUSES 1 AICC / ANH
STANDBY 5 - STORKVISITS 0 28 e
ADVANCED LIFE SUPPORT DISPATCHED 320 o arin
ALS TREAT: 134 9% . ALS TRIAGE: 36
ALS CANCEL: 123 . 3sax . ALSREFUSAL: 14 ag%
ALS PRONOUNCEMENT: 13 am
TOTAL MILES 16,016 DAY CALLS (05:00-18:00): 539 . garw
AVG. RESP. TIME {MIN) 5.0 NIGHT CALLS {18:00-05:00): 240 - 308%
AVG. CALL DURATION 1:10:56  BUSIESTDATES  01/26/20 - 9 CALLS
MANPOWER HOURS 2309:05:00 & /20
MON 118  1s1% =~ FRI 95
TOTAL PATIENTS 660 TUE 112 SAT 110
SIMILTANEOUS CALLS 246 WED 125 SUN 108
Comes | THU 111 o
VEHICLE RESPONSE STATS HOSPITAL DESTINATIONS
AMBULANCE 4351 293 NEWTON 336 OVERLOOK 0
AMBULANCE 4352 157 HACKETTSTOWN 51 POCONO 0
AMBULANCE 4353 233 MORRISTOWN 54 BARNABAS 0
RESCUE AMB 4355 109 DOVER 16 HACKENSACKUMC 0
DENVILLE 14 NEWARK BETHISR. 0
ST. LUKE'S WARREN 0 JERSEYCITYMC 0
BON SECOURS 6 ST. JOE'S 0
DUTY CREW RESPONSES
NIGHT CREW SUNDAY 34 DAY CREWS 84
NIGHT CREW MONDAY 31 WEEKEND DUTY CREWS 88
NIGHT CREW TUESDAY 28 NIGHT SCRAMBLES 24
NIGHT CREW WEDNES. 32 CAREER STAFF - SOUTH 380
NIGHT CREW THURS. 31 CAREER STAFF - NORTH 35
NIGHT CREW FRIDAY 32

icates Percent tol Calls OR Total for Secti .
11 (Trensports; ALS Dispatches, etc.)




Lakeland EMS Monthly Summary
AUGUST 2020 TOTALS
MONTH'S TOTAL CALLS 104
ANDOVER BOROUGH 2
ANDOVER TOWNSHIP 39
BYRAM TOWNSHIP 38
FRANKFORD TWSP. 3 BRANCHVILLE BOROUGH 1
MONTAGUE TWSP. 8 SANDYSTON TOWNSHIP 3
TOWN OF NEWTON 0 WALPACK TOWNSHIP 0
STANHOPE BOROUGH 3 SPARTA TOWNSHIP 0
HAMPTON TOWNSHIP 0 ALLAMUCHY TOWNSHIP 2
GREEN TOWNSHIP 0 HOPATCONG BOROUGH 2
STILLWATER TWSP, 0 LAFAYETTE TOWNSHIP 0
FREDON TWSP. 0 WANTAGE TOWNSHIP 0
NETCONG BORO. 1 OTHER OUT OF COUNTY 2
MVC 11 FLYOUTS 1
FIRE CALL 16 AED USES 1
SPECIAL EVENT 2 STORK VISITS 0
e ___AICC/ANH I
ADVANCED LIFE SUPPORT DISPATCHED 42
ALS TREAT 17 ALS TRIAGE 4
ALS CANCEL 21 ALS REFUSAL 0
- ALSPRONOUNCEMENT 0
DETAILS
TOTAL MILES 2651 /DAY CALLS (05:00-18:00) 71
AVG. RESP, TIME {MIN) 4.6 " NIGHT CALLS {18:00-05:00) 33
AVG. CALL DURATION 1:19:06  ||BUSIESTDATES  08/05/20 - 8 CALLS
MANPOWER HOURS 374:08:00
MON 21 FRI 8
TOTAL PATIENTS 100 TUE 17 SAT 19
SIMILTANEOUS CALLS 33 WED 19 SUN 8
THU 12
VEHICLE RESPONSE STATS HOSPITAL DESTINATIONS
AMBULANCE 4351 49 DENVILLE 1
AMBULANCE 4352 16 DOVER 2
AMBULANCE 4353 27 HACKETTSTOWN 13
RESCUE AMB. 4355 17 NEWTON 50
MORRISTOWN 8
BON SECOURS 3
NEWARK BETH ISR. 0
DUTY CREW RESPONSES ST. JOE'S 0
NIGHT CREW SUNDAY 4
NIGHT CREW MONDAY 3 DAY CREWS 13
NIGHT CREW TUESDAY 4 WEEKEND CREWS 12
NIGHT CREW WEDNES. 2 NIGHT SCRAMBLES 2
NIGHT CREW THURS. 4 CAREER STAFF - SOUTH 47
NIGHT CREW FRIDAY 4 CAREER STAFF - NORTH 15




111712020 Andover Twp Mall - EMS Confract

Gmaﬂ Patricia Bussow <pbussow@andovertwp.org>

EMS Contract

4 messages

Patricia Bussow <pbussow@andovertwp.org> Tue, Oct 20, 2020 at 11:00 AM
To: rday@lakelandems.org

Good Morning,

The Mayor and Committee have decided to set up a subcommittee to evaluate our Emergency Medical Services being that our
contract with Lakeland expires at the end of this year, Would you be able to sit down with us next Tuesday, October 27th to
discuss services? | am hoping to schedule at 4:00PM or 4:45PM, if that works for you. We would be meeting at the Municipal
Building with Chief Danielson, Committeeman Tom Walsh and Committeewoman Janis McGovern.

Please let me know if you have the time in your scheduls.

Thank you,
Patti

Patricia L. Bussow, RMC/CMR
Municipal Clerk/Administrator
Township of Andover

134 Newton-Sparta Road
Newton, NJ 07860

Phone: 873.383.4280 x223
Fax: 973-383-5039

Rourke Day <rday@fakelandems.org> Wed, Oct 21, 2020 at 8:32 AM
To: Patricia Bussow <pbussow@andovertwp.org>

Good morning, Patti —

Tuesday should work for us. Can you shed some light on what the sub-committee is expecting us to prep for, etc.?

| look forward to meeting you finally as well!

Best,
Rourke

Rourke Day

Department Chief, Lakeland EMS

rday@lakelandems.org

(973) 903-2809

[Quoted text hidden}

Patricia Bussow <pbussow@andovertwp.org> Wed, Oct 21, 2020 at 8:41 AM
h(tps:llmail.google.com/malllu[Z?ik=f17d864928&View=pt&search=al|&permthid=lhread-a%3Ar—1309020539269608818&5impl=msg—a%3Ar—13073680... 1/2



11/117/2020 Andover Twp Mail - EMS Contract
To: Rourke Day <rday@lakelandems.org>

Good Morning Rourke,
Looking forward to meeting you as well. Can you come at 4:45PM to the Municipal Building?
| will send you some basic questions you will be asked (Chief Danielson and | are working on that) in the next day or so.
Appreciate you getting back to'me!
Patti
Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover
134 Newton-Sparta Road
Newton, NJ 07860
Phone: 973.383.4280 x223
Fax: 973-383-5039

[Quoted text hidden}

Rourke Day <rday@lakelandems.org> Wed, Oct 21, 2020 at 8:43 AM
To: Patricia Bussow <pbussow@andovertwp.org>

Sounds good — we’ll wait to hear from you!

{Quoted text hidden]

hitps://mail. google.comimail/27ik=f1 7de64e288view=pt&search=all&permthid=thread-a%3Ar-1 309020539269608818&simpl=msg-a%3Ar-13073680... 22



11/17/2020 Andover Twp Mail - Subcommittee - EMS

Pafricia Bussow <pbussow@andovertwp.org>

Subcommittee - EMS

5 messages

Patricia Bussow <pbussow@andovertwp.org> Fri, Oct 16, 2020 at 8:06 AM
To: Eric Danielson <edanielson@atpd.org>, Thomas Walsh <iwalsh@andovertwp.org>, Janis McGovern
<jmegovern@andovertwp.org>

Good Morning,

As a follow up to last night's meeting, | just wanted to touch base on setting up a time to meet with Atlantic and Lakeland. iam
completely open the week of October 26th, and | am assuming it would be most convenient if we were to set this up late
afternoon due to Janis and Tom's work schedules. Would 4PM or 5PM work any day that week?

Please let me know when you can.

Thank you,
Patti

Patricia L. Bussow, RMC/CMR
Municipal Clerk/Administrator
Township of Andover

134 Newton-Sparta Road
Newton, NJ 07860

Fhone: 973.383.4280 x223
Fax: 973-383-5039

Eric Danielson <edanielson@atpd.org> Fri, Oct 16, 2020 at 9:16 AM
To: Patricia Bussow <pbussow@andovertwp.org>
Cc: Thomas Walsh <twalsh@andovertwp.org>, Janis McGovern <jmcgovern@andovertwp.org>

Prefty flexible so let me know

Sent from my iPhone

On Qct 16, 2020, at 09:06, Patricia Bussow <pbussow{@andovertwp.org> wrote:

fQuoted text hidden]

Patricia Bussow <pbussow@andovertwp.org> Wed, Oct 21, 2020 at 10:34 AM
To: Eric Danielson <edanielson@atpd.org>
Cc: Thomas Walsh <twalsh@andovertwp.org>, Janis McGovern <jmcgovern@andovertwp.org>

Good Morning,
We are confirmed for Tuesday, Qctober 27th @ the Municipal Building as follows:

Atlantic: 4:00PM
Lakeland: 4:45PM

| would like to give both some questions in advance of the meetings so they are better prepared and we only have to do this
once. If you have any to contribute, please email me as scon as possible.

Thank you,
Patti

hitps:/imail.google.com/mail/u/2?ik=f1 7de64e28&view=ptdsearch=all&permthid=thread-a%3Ar-460838687670251 2285&simpl=msg-a%3Ar-46067343... 1/2




111772020 Andover Twp Mail - Subcommittee - EMS

Pairicia L, Bussow, RMC/CMR
Administrator/Municipal Cleri/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

[Quaoted text hidden]

Janis McGovern <jmcgovern@andovertwp.org> Wed, Oct 21, 2020 at 10:44 AM
To: Patricia Bussow <pbussow@andovettwp.org>
Cc: Fric Danielson <edanielson@atpd.org>, Thomas Walsh <twalsh@andovertwp.org>

Hi,

| don't have any suggestions for questions but we should ask both basically the same questions......
See you on the Oct 27 at 4 pm.

Janis
[Quoted text hidden]

Eric Danielson <edanielson@atpd.org> Wed, Oct 21, 2020 at 10:44 AM
To: Janis McGovern <jmcgovern@andovertwp.org>
Cc: Patricla Bussow <pbussow@andoveriwp.org>, Thomas Walsh <twalsh@andovertwp.org>

See you then

Sent from my iPhohe

On Oct 21, 2020, at 10:44, Janis McGovemn <jmcgovern@andovertwp.org> wrote:

[Quoted text hidden}

https://mail.google.com/mailiu/27ik=f17de64e288vi ew=pt&search=alldpermthid=thread-a%3Ar-46083868767026122858simpl=msg-a%3Ar-46067343... 212



From: Rourke Day <rday@I|akelandems.org>

Sent: Friday, October 23, 2020 9:23 PM

To: miensak@andovertwp.org; 'Michael Lensak'; ‘Alex Rubenstein'; ‘Cindy Church'; 'Joseph
Sabatini’; clerk@andoverboroughnj.org; 'Patricia Bussow'

Subject: Lakeland EMS - Monthly Reports

Attachments: Lakeland Monthly Summary SEP 2020.pdf; Lakeland YTD Summary SEP 2020.pdf

Good evening,

My apologies for the delays in getting out our monthly report. Life has been incredibiy busy lately and | finally had time
to finish these up this week. Attached you'll find the Lakeland September 2020 report and YTD data.

Please let me know if there are any questions needing clarification.

Thank you all for your on-going support. Of note, we had 5 COVID transports in September — up from a lull of 2 in July
and 1 in August. October already has seen several.

Best,
Rourke

Rourke Day

Department Chief, Lakeland EMS
rday@lakelandems.org

(973) 903-2809




Lakeland EMS - Mothly Summary

SEPTEMBER 2020 TOTALS
MONTH'S TOTAL CALLS 117 (100% Response Rate in Primary)
ANDOVER BOROUGH 2 {Incl. 2 North Calls Taken by BRRS &
ANDOVER TOWNSHIP 33 1 Taken by Other)
BYRAM TOWNSHIP 37
FRANKFORD TWS5®P. 13 BRANCHVILLE BOROUGH 3
MONTAGUE TWSP. 5 SANDYSTON TOWNSHIP 4
TOWN OF NEWTON 2 WALPACK TOWNSHIP 0
STANHOPE BOROUGH 5 SPARTA TOWNSHIP 0
HAMPTON TOWNSHIP 1 ALLAMUCHY TOWNSHIP 0
GREEN TOWNSHIP 1 HOPATCONG BOROUGH 4
STILLWATER TWSP. 2 LAFAYETTE TOWNSHIP 0
VERMNON TWSP. 0 NETCONG BORO. 1
WANTAGE TWSP. 0 FREDON TWSP. 0
OTHER OUT OF COUNTY 4
MVC 15 FLYOUTS 1
FIRE CALL 9 AED USES 1
SPECIAL EVENT 0 STORK VISITS (]
ADVANCED LIFE SUPPORT DISPATCHED s S
ALS TREAT 19 ALS TRIAGE 3
ALS CANCEL 20 ALS REFUSAL 1
... ASPRONOUNCEMENT 2
TOTAL MILES 2261 MON 22 FRI 21
AVG, RESP. TIME (MIN) 43 TUE 13 SAT 14
AVG. CALL DURATION 1:08:21 WED 25 SUN 16
MANPOWER HOURS 381:46:00 THU 6
HOSPITAL DESTINATIONS
TOTAL PATIENTS 53 DENVILLE 1
SIMILTANEOUS CALLS 40 DOVER 3
HACKETTSTOWN 9
DAY CALLS {05:00-18:00) 79 NEWTON 51
NIGHT CALLS (18:00-05:00) 38 MORRISTOWN 4
BUSIEST DATES POCONO o
09/25/20 8 CALLS ! GARNETT HEALTH 1
VEHICLE RESPONSE STATS
AMBULANCE 4351 29 AMBULANCE 4353 49
AMBULANCE 4352 21 RESCUE AMB. 4355 16
DUTY CREW RESPONSES
NIGHT CREW SUNDAY 11 DAY CREWS 3
NIGHT CREW MONDAY 3 WEEKEND CREWS 10
NIGHT CREW TUESDAY 5 NIGHT SCRAMBLES 5
NIGHT CREW WEDNES. 1 CAREER STAFF - SOUTH 41
NIGHT CREW THURS. 3 CAREER STAFF - NORTH 24
7

NIGHT CREW FRIDAY




LAKELAND

TOTAL CALLS
ANDOVER BOR

ANDOVER TOWNSHIP
BYRAM TOWNSHIP

EMS - 2020 YEAR TO DATE SUMMARY
896

{tncl. 1 Second Due Missed Call in Primary)
OUGH : ‘

36 {Incl. 4 Second/Third Due North Calts)

 BRANCHVILLE BORO.

STANHOPE BOROUGH 40 5
FRANKFORD TWSP. 21 SANDYSTON TOWSNHIP 11
MONTAGUE TWSP. 26 WALPACK TOWNSHIP 0
TOWN OF NEWTON 11 HOPATCONG BOROUGH 20
GREEN TOWNSHIP 6 HAMPTON TOWNSHIP 2
ALLAMUCHY TOWNSHIP 10 LAFAYETTE TOWNSHIP 1
STILLWATER TWSP, 3 FREDON TWSP. 0
SPARTA TOWNSHIP 0 NETCONG BOROUGH 2
VERNON TWSP. 0 FRANKLIN BORO. 0
WANTAGE TWSP, 0 HARDYSTON TWSP, 0
HAMBURG BOROUGH 0 SUSSEX BOROUGH 0
HARDYSTON TWSP. 1 OTHER OUT OF COUNTY 15

MVC 84 FLYOUTS 9
FIRE CALL 92 AEDUSES 2 AICC / ANH
STANDBY 5 0 29 s

ADVANCED LIFE SUPPORT DISPATCHE

STORK VISITS

ALS TREAT: 153 | ALS TRIAGE: 39
ALS CANCEL: 143 . o 15
ALS PRONOUNCEMENT:
TOTAL MILES 18,277 DAY CALLS (05:00-18:00): 618
AVG. RESP. TIME {MIN) 4.9 NIGHT CALLS {18:00-05:00): 278 . diow
AVG. CALL DURATION 1:10:38 BUSIEST DATES  01/26/20 - 9 CALLS
MANPOWER HOURS 2690:51:00 8 07/15/20
MON 140 © ‘sgx FR! 116
TOTAL PATIENTS 753 TUE 125 SAT 124
SIMILTANEOUS CALLS 286 WED 150 SUN 124
RS THU 117 G319
VEHICLE RESPONSE STATS HOSPITAL DESTINATIONS
AMBULANCE 4351 322 NEWTON 387 OVERLOOK 0
AMBULANCE 4352 178 HACKETTSTOWN 60 POCONO 0
AMBULANCE 4353 282 MORRISTOWN 58 BARNABAS 0
RESCUE AMB 4355 125 DOVER 19 HACKENSACKUMC O
DENVILLE 15 NEWARK BETHISR. 0
ST, LUKE'S WARREN 0 JERSEY CITY MC 0
GARNETT HEALTH ORANGE REG. 1 ST.JOE'S 0
BON SECOURS 6
DUTY CREW RESPONSES
NIGHT CREW SUNDAY 45 DAY CREWS 92
NIGHT CREW MONDAY 34 WEEKEND DUTY CREWS 98
NIGHT CREW TUESDAY 33 NIGHT SCRAMBLES 29
NIGHT CREW WEDNES. 33 CAREER STAFF - SOUTH 421
NIGHT CREW THURS. 34 CAREER STAFF - NORTH 59
NIGHT CREW FRIDAY 39

aniage o Tt Col O Pt
ransports, ALS Dispatches, etc,) "




1111772020 Andaver Twp Mail - EMS Meeting

@m&g! Patricia Bussow <pbussow@andovertwp.org>
EMS Meeting
2 messages
Patricia Bussow <pbussow@andovertwp.org> Mon, Oct 26, 2020 at 11:28 AM

To: Janis McGovern <jmcgovern@andovertwp.org>, Tom Walsh <twalsh017@yahoo.com>, Thomas Walsh
<twalsh@andovertwp.org>, Eric Danielson <edanielson@atpd.org>

Good Morning,

Just a reminder that we are meeting tomorrow at 4PM with Atlantic, followed by Lakeland at 4:45PM at the Municipal Building.
Thank you!

Patti

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07880

Phone: 973.383.4280 x223

Fax: 973-383-5039

Eric Danielson <edanielson@atpd.org> Mon, Oct 26, 2020 at 11:38 AM
To: Patricia Bussow <pbussow@andovertwp.org>

Cc: Janis McGovern <jmcgovern@andovertwp.org>, Tom Walsh <twalsh017@yahoo.com>, Thomas Walsh
<twalsh@andovertwp.org>

Thanks, 'l be there.
[Quoted text hidden]

Eric C. Danielson

Chief of Police

Andover Township Police Department
973-383-5544

{# Picture

This email may contain content that is confidential, copyrighted, exempt from disclosure, or otherwise legally
protected. It is intended solely for the use of the intended recipient. If you have received this email in error {even if
the email address above is yours) please notify the sender by return email and delete the original email from your
system. Delivery of this message to any person other than the intended recipient is not intended to waive any right
or privilege. If you are not the intended recipient of this email, you are hereby notified that any disclosure,
dissemination, copying or distribution of this email or the information contained in it is strictly prohibited. Any
opinions expressed in this email are the individual sender's and are not necessarily that of the Andover Township
Police Department, except where the sender states with authority the views to be that of the Andover Township
Police Department.

https:/fmail.google.com/mail/u/27ik=f1 7deB4e288view=ptdsearch=all&permthid=thread-a%3Ar53195297924492614 11 &simpl=msg-a%3Ar5321182279... 7



1111772020 Andover Twp Mail - dispatch

Patricia Bussow <pbussow@andovertwp.org>

dispatch

5 messages

Patricia Bussow <pbussow@andoverwp.org> Wed, Oct 28, 2020 at 1:10 PM
To: Eric Danielson <edanielson@atpd.org>

What's the best way for me to get an accurate number: Total number of ambulance dispatches in Andover Township in 2019.
Thank you!
Patti

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

Eric Danielson <edanielson@atpd.org> Wed, Oct 28, 2020 at 1:47 PM
To: Patricia Bussow <pbussow@andovertwp.org>

Can give you cad search tomorrow

Sent from my iPhone

On Oct 28, 2020, at 13:10, Patricia Bussow <pbussow@andavertwp.org> wrote:

[Quoted text hidden]

Patricia Bussow <pbussow@andovertwp.org> Wed, Oct 28, 2020 at 1:50 PM
To: Eric Danlelson <edanielson@atpd.org>

Thank you!

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/iRegistrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 873.383.4280 x223

Fax: 973-383-5039

[Quoted text hidden]

Eric Danielson <edanielson@atpd.org> Thu, Oct 29, 2020 at 10:52 AM
To: Patricia Bussow <pbussow@andovertwp.org>

See attached. Need anything else let me know,

Chief
[Quoted text hidden]

Eric C. Danielson
Chief of Police

hitps:fmail.google.com/maliui2 k=1 7deb4e288view=pt&search=all&permthid=thread-a%3Ar162053053 1165248058 simpl=msg-a%3Ar1 570956034... 1/2




11/1712020 Andover Twp Mall - dispatch

Andover Township Police Department
973-383-5544

|, Picture

This email may contain content that is confidential, copyrighted, exempt from disclosure, ot otherwise legally
protected. It is intended solely for the use of the intended recipient. If you have received this email in error (even if
the email address above is yours) please notify the sender by return email and delete the original email from your
system, Delivery of this message to any person other than the intended recipient is not intended to waive any right
or privilege. If you are not the intended recipient of this email, you are hereby notified that any disclosure,
dissemination, copying or distribution of this email or the information contained in it is strictly prohibited. Any
opinions expressed in this email are the individual sender's and are not necessarily that of the Andover Township
Police Department, except where the sender states with authority the views to be that of the Andover Township
Police Department.

@ LES 2019 Calls.pdf
— 6K

Patricia Bussow <pbussow@andovertwp.org> Thu, Oct 29, 2020 at 11:01 AM
To: Eric Danielson <edanielson@atpd.org>

Thank youl
Patti

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newtaon, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

[Quoted text hidden]

https:#/mail.google.com/mailiu/27ik=F1 7deb4e288view=ptasearch=all&permthid=thread-a%3Ar162053053116524805&simpl=msg-a%3Ar1570956034... 2i2




ANDOVER TWP POLICE DEPARTMENT

134 NEWTON-SPARTA ROAD NEWTON, NJ 07860 Tel:(973) 383-5544

CHIEF ERIC C. DANIELSON
2019 Calls for Service for Lakeland EMS
DURATION : 01/01/2019 00:00 -- 12/31/2019 23:50

ABDOM

ABDOMINAL PAIN

ALLER ALLERGI|C REACTION 4
ASSAULT-E ASSAULT VICTIM 2
BACK BACK PAIN 11
BITES BITES 3
BLEED BLEEDING 14
CARDIAC CARDIAC EMERGENCY 13
CHEST CHEST PAIN 23
CHOKE CHOKING 1
CPR CPR 8
DIABETIC DIABETIC EMERGENCY 14
DIFF DIFFICULTY BREATHING 36
FALL FALL VICTIM 58
FRACT FRACTURE 3
HEAD HEAD INJURY 5
iLL ILLNESS / SICK 38
LACERA LACERATION 6
LIFT LIFT ASSIST 3
MATERN MATERNITY 2
MUTUAL EMS MUTUAL-AID REQUEST 7
MVA-E MVA-EMS RESPONSE 63
OVER OVERDOSE 11
PAIN PAIN 11
PSYCH PSYCHIATRIC EMERGENCY 31
FIRE-E RESPOND W/ FIRE DEPARTMENT 67
SEARCH SEARCH AND RESCUE 1
SEIZE SEIZURES 19
SICK / FEVER TRAVEL SICK PERSON / FEVER TRAVEL 5
CVA STROKE / CVA 11
SYNCOPE SYNCOPE / PASSED QUT / FAINT 21
TRANS TRANSPORT 10
UNCON UNCONSCIOUS / UNRESPONSIVE 24
UNKMED UNKNOWN MEDICAL 18

Grand Total: 545

Printed : 10/20/2020 10:58:06 AM Page 1 Of 1 By: edanielson




From: Rourke Day <rday@lakelandems.org>

Sent: Sunday, November 8, 2020 10:33 AM

To: mlensak@andovertwp.org; ‘Michael Lensak’; 'Alex Rubenstein'; ‘Cindy Church'; 'Joseph
Sabatini'; clerk@andoverboroughnj.org; 'Patricia Bussow'

Subject: Lakeland EMS - Monthly Reports

Attachments: Lakeland YTD Summary OCT 2020.pdf; Lakeland Monthly Summary OCT 2020 pdf

Hello, all -

Attached please find the monthly EMS reports from Lakeland for October. Of note, six COVID calls for last month were
tallied up.

Let me know of any questions or concerns you may have,

Thanks,
Rourke

Rourke Day

Department Chief, Lakeland EMS
rday@lakelandems.org

(973) 903-2809




LAKELAND EMS - 2020 YEAR TO DATE SUMMARY

TOTAL CALLS 1010 {incl. 1 Second Due Missed Call in Primary)
Caam
380%
7.7%

ANDOVER BOROUGH 41
384

{incl. 5 Second/Third Due North Calls)

ANDOVER TOWNSHIP
BYRAM TOWNSHIP

STANHOPE BOROUGH 49 BRANCHVILLE BORO. 6
FRANKFORD TWSP. 28 SANDYSTON TOWSNHIP 11
MONTAGUE TWSP. 32 WALPACK TOWNSHIP 0
TOWN OF NEWTON 11 HOPATCONG BOROUGH 23
GREEN TOWNSHIP 8 HAMPTON TOWNSHIP 2
ALLAMUCHY TOWNSHIP 11 LAFAYETTE TOWNSHIP 1
STILLWATER TWSP. 3 FREDON TWSP. 0
SPARTA TOWNSHIP 0 NETCONG BOROUGH 2
VERNON TWSP. 0 FRANKLIN BORO. 0
WANTAGE TWSP. 0 HARDYSTON TWSP. 0
HAMBURG BOROUGH 0 SUSSEX BOROUGH 0
HARDYSTON TWSP. 1 OTHER OUT OF COUNTY 16
MVC 95 ' FLYOUTS 9
FIRE CALL 97 AED USES 2 AICC / ANH
STANDBY 8 STORK VISITS O 30 Cs0%
ADVANCED LIFE SUPPORT DISPATCHED 402 398%
ALS TREAT: 166 . 413% . ALSTRIAGE: 40 100%
ALS CANCEL: 161 400 18 45w
ALS PRONOUNCEMENT: [ 1
TOTAL MILES 20,435 DAY CALLS (05:00-18:00}: 701 . eoa%
AVG. RESP. TIME (MIN) 4.9 NIGHT CALLS {18:00-05:00): 309 . 306%
AVG. CALL DURATION 1:10:24 BUSIEST DATES  01/26/20 - 9 CALLS
MANPOWER HOURS 3036:40:00 & 07/15/20
MON 160 FRI 127
TOTAL PATIENTS 845 TUE 139 SAT 148
SIMILTANEQUS CALLS 315 WED 173 SUN 133
s THU 130 . 1ew
VEHICLE RESPONSE STATS HOSPITAL DESTINATIONS
AMBULANCE 4351 364 NEWTON 435 OVERLOOK 0
AMBULANCE 4352 197 HACKETTSTOWN 69 POCONO 0
AMBULANCE 4353 322 MORRISTOWN 62 BARNABAS 0
RESCUE AMB 4355 137 DOVER 23 HACKENSACKUMC 0
DENVILLE 17 NEWARK BETHISR. 0
ST. LUKE'S WARREN 0 JERSEY CITY MC 0
GARNETT HEALTH ORANGE REG. 1 ST.JOE'S 0
BON SECOURS 7
DUTY CREW RESPONSES
NIGHT CREW SUNDAY 50 DAY CREWS 100
NIGHT CREW MONDAY 36 WEEKEND DUTY CREWS 107
NIGHT CREW TUESDAY 36 NIGHT SCRAMBLES 33
NIGHT CREW WEDNES. 39 CAREER STAFF - SOUTH 477
NIGHT CREW THURS. 39 CAREER STAFF - NORTH 72

NIGHT CREW FRIDAY 42

* indicdtes Perc




Lakeland EMS Monthly Summary

OCTOBER 2020 TOTALS
MONTH'S TOTAL CALLS 114 (100% Response Rate in Primary;
ANDOVER BOROUGH 5 incl, 1 North Call Taken by BRRS)
ANDOVER TOWNSHIP 32
8YRAM TOWNSHIP 47
FRANKFORD TWSP. 7 BRANCHVILLE BOROUGH 1
MONTAGUE TWSP. 6 SANDYSTON TOWNSHIP 0
TOWN OF NEWTON 0 WALPACK TOWNSHIP 0
STANHOPE BOROUGH 9 ALLAMUCHY TOWNSHIP 1
HAMPTON TOWNSHIP 0 HOPATCONG BOROUGH 3
GREEN TOWNSHIP 2 LAFAYETTE TOWNSHIP 0
STILLWATER TWSP. 0 OTHER OUT OF COUNTY 1
SPARTA TOWNSHIP 0 NETCONG BOROUGH 0
EREDON TWSP. 0 WANTAGE TOWNSHIP 0
 VERNONTWSP. 0  SUSSEXBOROUGH == 0
A B T T3 Tairam
FIRE CALL 5 AED USES 0
SPECIALEVENT 3~~~ STORKS 0
ADVANCED LIFE SUPPORT DISPATCHED 37
ALS TREAT 13 ALS TRIAGE 1
ALS CANCEL 18 ALS REFUSAL
. ALSPRONOUNCEMENT 2 e,
" JoTALMILES 2158 DAY CALLS {05:00-18:00) 83
AVG. RESP. TIME (MIN) 4.0 NIGHT CALLS {18:00-05:00) 31
AVG. CALL DURATION 1:08:18  ©BUSIESTDATES  10/02/20 - 8 CALLS
MANPOWER HOURS 345:49:00 10/14/2020
MON 20 THU 13
TOTAL PATIENTS 92 TUE 14 FRI 11 SUN
SIMILTANEOUS CALLS WED 23 SAT 24 9
AMBULANCE 4351 42 AMBULANCE 4353 40
AMBULANCE 4352 19 RESCUE AMB. 4355 12
: ATiON
DENVILLE 2 BON SECOUR 1
DOVER 4 GARNETT HEALTH 0
HACKETTSTOWN 9 POCONO 0
NEWTON 48 HACKENSACK UMC 0
MORRISTOWN 4 NEWARK BETH ISR. 0
ST. BARNABAS 1
[
NIGHT CREW SUNDAY 5
NIGHT CREW MONDAY 2 DAY CREWS 8
NIGHT CREW TUESDAY 3 WEEKEND CREWS 9
NIGHT CREW WEDNES. 6 NIGHT SCRAMBLES 4
NIGHT CREW THURS. 5 CAREER STAFF - SOUTH 56
3 13

. CAREERSTAFF-NORTH .




1$117/2020 Andover Twp Mall - lakeland agreement rencwat

Gma;! Patricia Bussow <pbussow@andovertwp.org>

lakeland agreement renewal
11 messages

Alex Rubenstein <arubenstein@byramtwp.org> Thu, Nov 5, 2020 at 11:00 AM
To: Peter Spinney <pspinney@ptd.net>, Rourke Day <rday@lakelandems.org=, "“imorgan@andoverboroughnj.arg" <jmorgan@andoverboroughnj.org>,
Joseph Sabatinl <jsabatini@byramiwp.org>, "twalsh@andovertwp.org" <twalsh@andovertwp.org=, *pbussow@andovertwp.org"
<pbussow@andoveriwp.org>

Greetings,

As you are aware, the LES/BT/AT/AB agreement is coming to an end in under two months. I'd like to put tegether a Zoom meeting to discuss this
agreement for 2021 and beyond.

Here are some available time slots, let me know your availability:

1110/20, Tuesday — 1ta
14/12/20, Thursday — 11a
11/13/20, Friday — 11a

Once we settle on a time, | will circulate Zoom information.

Alex Rubenstein, Mayor
The Township of Byram
http:/fwww.byramtwp.org
Mabile - 973-214-8835

Sign up for township alerts: hitps:ifiocal.nixle. com/signup/widget(i/15862

Patricia Bussow <pbussow@andovertwp.org> Thu, Nov 5, 2020 at 11:05 AM
To: Alex Rubenstein <arubenstein@byramtwp.org>

Cc: Peter Spinney <pspinney@ptd.net>, Rourke Day <rday@lakelandems.org>, "imorgan@andoverboroughnj.org" <jmorgan@andoverboroughnj.org>,
Joseph Sabatini <jsabatini@byramtwp.org>, "twalsh@andovertwp.org" <twalsh@andoveriwp.org>

Good Morming,
| will get back 1o you once | speak with our subcommittee and check their schedule.

Thank you,
Patti

Patricla L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andaver

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

[Quoted text hidden]

hitps:/fmail google.comimail/u/2?ik=f1 7de64e288view=pt&search=alldpermthid=thread-{%3A16825367 15538699 140&simpl=msg-f%3A1 882536715... 114




111712020 Andover Twp Mail - |akeland agreement renewal

X-MS-0ffice365-Filtering-Correlation-Td: 1de6adec-b7da-4999-6@ab-08d881a4a308

X-MS-TrafficTypeDiagnostic: CH2PR17MB3589: |CYAPR17MBIL12:

X-MS~00b-TLC-00BClassifiers; OLM:14941;

X-Microsoft-Antispam-Untrusted: BCL:@;

X-Microsoft-Antispan-Message-Tnfo-Original: =?us-ascii?QPQojNSAb2rtApP/hoxPbaxr/Lf1/gMYOUAGCXA5aCN36NKECFBDXLYSKXBYLX =
=7us-ascii?Qrhf727zMI7VKQTUZirRWSbCPYRarsuQTulZSwuHYMIoTSQHE011iEYp82rfals =
=?us-asciiPQPFvSKKRgsuSXDrPxxrkuGugeYwiMlIWa7/ciaDliyzx+EnvaCtn3tn/7PKE/8¢=
=pus-ascii?QPtYxZREEqG73119gPIIBOPIFILFIbSWNZaNn3+LbX/MEHADLEMEOPhT1CE QLY =
=?us-ascii?Q?HTOQIDGPS08gHLEBVrqUlopdokfTDzdLSFDGVFRZQIPXFCEILiPHANRhoeGS =
=?us-aseii?Q? cXmpubWiWZHLeSHRYjG+3NoaauzhN05aK1dihkVawvX 2N/ rKASKeARCCmypdS 7=
=Pus-ascii?Q?HXWE3)aa31c+ShDEGIUNBUO3hQLYIHDORQ0Cce9X79qGBSIqoAlxVSebfFH71 =
=Pus-asciiPQPTVPHFONBGLoYw6sK+DRXe5F48hjvbL30or8axleMsNWZROTrzEArKCKuc 4951 2=
=Pus-ascii?Q?B2Qv/E7qYYVAARMXFSY2n02+6tucwudhYp36s /ARXBSQXLWIFSSIsznSeqil ?=
=2us-ascii?Q?rQOpXvOEMELN] ItXFUBTaejO7t JKRKFMFi8hIer@aN /HCKmi7gLe817E8KB1 =
-?us-ascil?Qrdq7bEIpyd8mZyEcx/NmghzF1F3F1B+iMGs I22pbPYrXsyv7ZqNelH3vIdfMu?=
=?us-ascii?0?Z5rhzafoumly2ZNQq2ytoKgCtUaTdGEyHou 2L 0ibDFhibQZT /MTGBCwBW+ b=
=?us-ascii?Q?sQKREITFUFIRIXm] /FOUKACs00078QULd v+ / pxXTWBXLAF7H+MN/ pzAlnMx P =
=?u5-a5cii?Q?9BqGE8+6L+5gnuLVESW 670t 0T ++ypg6keICHkcNWE g1ews jDFmEBpGRbmQK ?=
=?u5-a5Cii2Q?95csqxkEpvY/N3H2Y+C17Mg2RTYI9R28/ Jp3+EEW/ FCK3aswur/ABCnabbpk P=
=?us-ascii?QraYncr TiNWZA 7ROFUIXUIWII7mSZBQIc3ietrOMZzZ JRACUWTASZBBULakGY 3P =
=yus-ascii?Q?pCdtaz2HyFbSesyheeslqd TIheeKwukvglk/PLgp+4HgcUCF2NdBb101q9ToR? =
=?us-as5¢ii QP BOMUTIIVKAVWWOTLDGqu3Tzq7SeQCZ0uhgR/ aFO38HAgs4Xmemhd8zChDPASQ? =
=?0s-a5cii?Q?eWPEIL/02qcLkJRRiq5qMLOVdU9Z0ASSICVINTNBHFK 1 h10YYFr1+UH11IV 2=
=?us-ascii?@?GLWHYT /MZ5QpevaddUFsZLxroX8qlaf+MakxnkKVozOYSQHxweE jlviHpCas3?=
=?us-ascii?}?eBOb7 3wHNYRWKLYySsIQ7NZFmXh7Hy/ ImSdFsLPd8r22t91QcY/YbpKoX1VicI?=
=Pus-ascii?@rGntgigtUeVnidaChvgkRf?=

X-Farefront-Antispam-Report-Untrusted: CIP:209.85.160.175:CTRY:US; LANG: enjSCL1 2SRV ;IPV AL ; SFVNSPM;H: mall-gt1-f175.

google.com; PTR: mail-qt1-f175.google.com; CAT: NONE ; SFS : (9686603 ) (966085} (166802 ) (55446602 (107886063 ) (6666604 }{6862004)

(26095) (53546011 ) (86362001 ) (42186006 ) {336812) (33964084 ) { 5660300002 ) (7636803 ) (1096003 ) (4326008} (54906663 ) (75640480081 )

(4986050 ) { 356065} (3480700007 ) (8676002) (7116603 ) (7596063 ) (83380400001 ;DIR: INB;

X-ExternalRecipientOutboundConnectors: 2%84f78e-16c0-4b36-8d83-67669fe83925

X-MS-Exchange-Transport-CrossTenantHeadersStamped: CH2PR17MB35€9

X-M5-Exchange-Transport-CrossTenantHeadersStripped: BN3NAMO4FT009.eop-NAMD4 prod.protection.outlcok.com

X-MS-Exchange-Transport-CrossTenantHeadersPromoted: BN3NAMO4FTO09.eop-NAMO4. prad.protection,outlook.com

X-MS-0ffice365-Filtering-Correlation-I1d-Prvs:

ad282968~315f-4f42-7a30-08d881adal55

Final-Recipient: rfc822;jmorgan@andoverboroughnj.org

Action: failed

Status: 5.1.10

Diagnostic-Code: smtp;550 5.1.10 RESOLVER.ADR RecipientNotFound; Regcipient jmorgan@andoverbaroughnj.org not found by SMTP address lockup
X-Display-Name: jmorgan@andoverboroughnj.org

- FOrwarded message «wu---==--

From: Patricia Bussow <pbussow(@andovertwp.org>

To: Alex Rubenstein <arubenstein@byramtwp.org>

Ce: Peter Spinney <pspinney@ptd.net>, Rourke Day <rday@lakelandems.org>, "jmorgan@andoverboroughnj.org” <jmorgan@andoverboroughnj.org>,
Joseph Sabatini <jsabatini@byramtwp.org>, “twalsh@andovertwp.org” <twalsh@andovertwp.org=>

Bee:

Date: Thu, 5 Nov 2020 11:05:22 -0500

Subject: Re: lakeland agreament renewal

Good Morning,

1 will get back to you ence 1 speak with our subcommittee and check their schedule.

Thank yau,
Palti

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5038

On Thuy, Nov 5, 2020 at 11:00 AM Alex Rubenstein <arubenstein@byramiwp.org> wrote:

Greetings,

As you are aware, the LES/BT/AT/AB agreement is coming to an end in under two months, I'd like to put together a Zoom meeting to discuiss this
agreement for 2021 and beyond.

https://imail.goagle.com/mailfu/27ik=f1 7de64e288view=ptdsearch=all&permthid=thread-1%3A1682536715538699140&simpl=msg-{%3A1682536715... ~ 5/14




11/17/2020 Andover Twp Mail - lakeland agreement renewal

Here are some available time slots, let me know your avaiability:
11/10/20, Tuesday — 11a
11/12/20, Thursday -~ 11a

11/13/20, Friday — 11a&

Onece we settle on a time, | will circulate Zoom information.

Alex Rubenstein, Mayor

The Township of Byram

http://www.byrambwp.org
Mobile - 973-214-8835

Sign up for township alerts: hitps:/iocal.nixle.com/signup/widget/i/ 15862

Peter Spinney <pspinney@ptd.net> Thu, Nov 5, 2020 at 2:38 PM
To: Alex Rubenstein <arubenstein@byramiwp.org>

Cc: Rourke Day <rday@lakelandems.org>, "Dennison, Mel” <mel@balanceaccountingl.com>, "Jones, Matt" <mmj5002@gmail.com>,
jmorgan@andoverboroughnj.org, Joseph Sabatini <jsabatini@byramtwp.org>, twalsh@andovertwp.org, Patricia Bussow <pbussow@andovertwp.org>

Alex,
I am canvassing our committee for availability.
Take care,

Peter Spinney

From: Patricia Bussow <pbussow@andoveriwp.org>

Sent; Thursday, November 5, 2020 11:05 AM

To: Alex Rubenstein <arubenstein@byramiwp.org=>

Ce: Pater Spinney <pspinney@ptd.net>: Rourke Day <rday@lakelandems.org>; jmorgan@andoverboroughnj.org; Joseph Sabatini
<jsabatini@byramiwp.org>; twalsh@andovertwp.org

Subject: Re: lakeland agreement renewal

Good Morning,

{Quoted text hidden]
{Quoted lext hidden]

Peter Spinney <pspinney@ptd.net> Fri, Nov 8, 2020 at 9:05 AM
To: Alex Rubenstein <arubenstein@byramtwp.org>, jimorgan@andoverboroughnj.org, Joseph Sabatini <jsabatini@byramtwp.org>,
twalsh@andovertwp.org, pbussow@andovertwp.org

Cc: "Dennison, Mel® <mel@balanceaccountingl.com>, "Jones, Matt" <mmj5002@gmail.com>, Rourke Day <rday@|akelandems.org>

All,

Friday, 11113, is not workable for one of our team,
Peter Spinney

LES

https:/fmall.google.com/mailfu/2?ik=17deb4e28&view=ptadsearch=all&permthid=thread-{%3A1 682536715538699140&simpl=msg-f%3A1682536715...  6/14




114712020 Andover Twp Mail - lakeland agreement renewal

[Quoted text hiddan]

Alex Ruhenstein <arubenstein@byramtwp.org> Sun, Nov 8, 2020 at 10:20 AM
To: Patricla Bussow <pbussow{@andovertwp.crg>

Cc: Peter Spinney <pspinney@ptd.net>, Rourke Day <rday@lakelandems.org>, "imorgan@andoverboroughnj.org" <jmargan@andoverboraughnj.org>,
Joseph Sabatini <jsabatini@byramtwp.org>, “twalsh@andovertwp.org" <twalsh@andovertwp.org>

Hello,

All other parties have indicated that Thursday 11/12/20 at 11:00a works for them. Does this wark for Andover Township?

Alex Rubenstein, Mayor
The Township of Byram
http:/iwww.byramtwp.org
Mobile - 973-214-8835

From: Patricia Bussow <pbussow@andovertwp.org>

Sent: Thursday, November 5, 2020 11:05 AM

To: Alex Rubenstein <arubenstein@byramtwp.org>

Ce: Pater Spinney <pspinney@ptd.net>; Rourke Day <rday@fakelandems.org>; jmorgan@andoverboroughnj.org; Joseph Sabatini
<jsabatini@byramtwp.org>; twalsh@andovertwp.org

Subject: Re: lakeland agreement renewal

Goad Moming,

[Quoted lext hidden}
[Quoted texl hidden)

Pafricia Bussow <pbussow@andovertwp.org> Sun, Nov 8, 2020 at 11:27 AM
To: Thomas Walsh <twalsh@andovertwp.org>

Pli get the latter to Rourke tomorrow morning after you take a look at it and then let Byram know by email that we won't be negotiating a contract.

Thanks!
Patti
{Quoted lext hidden]

[Quoled lext hidden]

Thomas Walsh <twalsh@andoveriwp.org> Maon, Nov 8, 2020 at 8:54 AM
To: Patricia Bussow <phussow@andovertwp.org>

Sounds good.
[Quoted text hidden]

Patricia Bussow <pbussow@andovertwp.org> Mon, Nov 9, 2020 at 8:30 AM
To: Alex Rubensfein <arubenstein@byramiwp.org>

Ce: Peter Spinney <pspinney@ptd.net>, Rourke Day <rday@lakelandems.org>, “imorgan@andoverboroughnj.org” <jmorgan@andoverboraughnj.org>,
Joseph Sabatini <jsahatini@byramtwp.org>, *twalsh@andovertwp.org" <twalsh@andovertwp.org>

Good Morning,
The Andover Township Committee has decided to not pursue a contract renewal with Lakeland EMS at this time,
Please feel free to reach out to me, or Committeeman Walsh with any questions or concerns.

Thank you,
Patti Bussow

Patricia L. Bussow, RMC/CMR
hitps:/imail.google comfmailfu/2?ik=f1 7de64e28&view=pt&search=all&permthid=thread-{%3A168253671 55386901408simpl=msg-{%3A1682536715... T/14



111172020 Andover Twp Mail - fakeland agreement renewal

Message-1D: <CABOCYKOHOthAHgXYQIAGQYVNWDb+z-xDTZwDgHSE+M36pThxbg@mail.gmail.com>

Subject: Re: lakeland agreement renewal

To: Alex Rubenstein <arubenstein@byramiwp.org>

CC: Peter Spinney <pspinney@ptd.net>, Rourke Day <rday@lakelandems.orgs,

"imorgan@andoverboroughnj.org” <jmorgang@andoverboroughnj.org>, Joseph Sabatini ¢<jsahatini@byramtwp.org:,
"twalsh@andovertwp.org" <lwalsh@andovertwp.org>

Content-Type: multipart/alternative; boundary="800800008080562d6205b3ad6864"

gReturn-Path: pbussow@andovertwp.org

X-EOPAttributedMessage: 1

X-EOPTenantAttributedMessage: 2904178e-16c8-4b30-8d89-67669¥e83925:1

X-Matching-Connectors: 132494858456486857; (); (588ffefd-6icc-4ale-29ac-@8d512008534)

X-MS-PublicTrafficType: Email

X-MS-0ffice36s-Filtering-Correlation-Id: 4c272efe-f7a4-4974-2132-08d884bcad28

X-MS-TrafficTypeDiagnostic: MN2PR17MBAGAG: |CHIPRI7MB3912:

X-MS~00b-TLC-00BClassifiers: QOLM:5236;

X-Microsoft-Antispam-Untrusted: BCL:@;

%-Microsoft-Antispam-Message-Info-Original: =?us-ascii?QrexQaYiQzeGesPsY25ghusRneX0dCi8fFF7UERewG1g69kBI7F fugnhiiMmeb? =
=pus-ascii?(?6RWS5BDadbArs 5ANDAYRLEMY 7USCBONXPARqIrW8BIZ4062XL Fydg++CIdFu?=
=?Pus-ascii?@rg/ePkcZYaIBX6gWAkYSMH7SENCEAWS 98 XUI6CBBXMLHOXVhRANQZCRXcie6?=
=?us-ascii?QIVNG/x10g/DDI7SVIUINGGAUT2C1iTM qFAnAYZKReIUPNZ/ rBC] 3P1G2eqzvEd=
n?us-ascii?Q?cFhBHsEoZNAFdCMRNNZIQBNuJ32UyC7ZeGks5xrkaxEHmTUiSRSZqOLWy9v?=
=?u5-2s50i1?Q?23PES02pI STw+AGVA7alo0KveCOSVMHU3FOTatE+KnDyv g 1IP2ZQSA3VMrmHD? =
=?us-ascii?Q?wWSRVadTonMvAVD6USPeBeV]QIosFADY XGeHWGKZ5 27 c ISQ+oKB4ESokFrlev =
=?2u5-ascii?Q?BdKo66eBWXYVAMDSUILeHypITezsGHYXFqoczqvrt0zE/ IRBWFESHGE0FpClr=
=?us-ascii?Q?EBm9leyczainziEkjQLGDMMZ rOBIURWIFLrsOTAKZVIEPN3+61oBwZme3Pn?=
=?us-ascii?Q?DVUP+7NjLchFmUAPHtaKYkszgtdeHAJ+NIq653equPFMPdPRqﬂOTWdSkF?:
=jus-ascii?QwrKGylyf7amzlwaDzhjbyyuXG+NwIYUPKkXtDgaFX4uN/ /biyl+83b7pukdeO?=
m?us“ascii?Q?58VK/wR5+IaU/J@?GlLIF3IQVQVB/6GC6DSEYBVOBkVex/DhGu?S?JSFPSn/?=
=Pus-ascii?QPFxgzen329b8GZTwed/6418F07sI1+BK71x0 Az 11mICsU+O0ownDL/QMCWBIQ2 =
=tus-ascil?Q?vNe9Q1IRPDKLeGASBEL18tq6HX/ jxqSybmxZIFRYIWND7RSe | 41 18VN24V532=
=tus-ascii?Q?PVBULS742Ub52M159 /ESOI3gvPI16LFUALF7Gmx+NgC/ /BvD5IC/ 1qXhIwll=
=PuS-asCii 2P sHYnmYB4ELnoFN/ £Y 1. avVrduS6B2G7W16SBMEUK I jFrESmSZ66GYaclnxmy I =
=Pus-ascii?Q?e02I3KS0iViMeESCPGBAR+HQFEeS5ZMDF xubwypFo0GE 1wx/CoRAVPbSVrSsL 2=
=?us-ascii?Q?ruduigQnl EnGPDGAQWEN] FZKtsVERNqvkyUxGuzBHEVDGaTnzk9kASAh+CKe?=
=?us-asciirQ?6ptkoXW2uUkBQAAWHMCUnCNOturaeA=3D=307=

X-Forefrent -Antispam-Report-Untrusted: CIP:2089.85.2108.177;CTRY:US; LANG en;SCL:1;5RV: JIPV INLI ; SFVINSPMIH: mail-pf1-f177.

google.com; PTR:mail-pf1-f177.gocgle.com; CAT: NONE; SFS: (83380400001} (336812) (26095) (7116003) (33964004 ) (6666004 ) (166002}

(9686003 {53546011) (42186086 ) (86362801 ) (4006058) (7636081 ) (545096003 ) (356005) (55446002 ) (4326008 ) (7596003 ) (75640460001)

(B676002) (197886003 ) { 1896003 ) (5660306082 ) (6862004 ) (3486700007 ) (966065) ; DIR: INB;

X-ExternaiRecipientOutboundConnectors: 2984f78e-16ca-4b3@-8d89~-67669fe83925

X-MSs-Exchange-Transport-CrassTenantHeadersStamped: MN2PR17MB4946

X-M§-Exchange-Transport-CrossTenantHeadersStripped: BNINAMO4FT022.eop-NAMO4.prod.protection.outiook.com

X-MS-Exchange-Transport-CrossTenantHeadersPronoted: BN3NAMO4FT022 eop-NAMO4 prod. protection.cutlock.com

X-MS-0ffice365-Filtering-Correlation-Id-Prvs:

Bedf160c-18ae-40086-36d5-08d884bcObs6

Final-Recipient: rlc822;jmaorgan@andaverboraughnj.org

Action: failed

Status: 5.1.10

Diagnostic-Code: smip:550 6.1,10 RESOLVER,ADR.RecipientNotFound; Recipient fmorgan@andoverboroughnj.org not found by SMTP address lookup
X-Display-Name: jmorgan@andoverboroughnj.org

-----—-—- Forwarded message ----------

From: Patricia Bussow <phussow@andovertwp.org>

To: Alex Rubenstein <arubenstein@byramtwp.org>

Cc: Peter Spinney <pspinney@ptd.net=, Rourke Day <rday@lakelandems.org>, “jmorgan@andoverboroughnj.org” <jmorgan@andoverboroughnj.org>,
Joseph Sabatini <jsabatini@byramtwp.org>, "twalsh@andovertwp.org” <twalsh@andovertwp.org>

Bee:

Date: Mon, 9 Nov 2020 09:30:33 ~0500

Subject: Re: lakeland agreement renewal

Good Morning,

The Andover Township Committee has decided to not pursue a contract renewal with Lakeland EMS at this time.
Piease feel free to reach out to me, or Committeernan Walsh with any questions or concerns.

Thank you,
Patti Bussow

Patricia L, Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

On Sun, Nov B, 2020 at 10:20 AM Alex Rubenstein <arubenstein@hyramtwp,org> wrote:

hitps:/fmail.google.comimailfu/2?ik=H 7defde288view=ptasearch=all&permthid=thread-{%3A168253671553869%1408simpl=msg-I%3A1682536715... 11/14



11/1712020 Andover Twp Mail - lakeland agreement renewal
| Hello,

§ All other parties have indicated that Thursday 11/12/20 at 11:00a works for them. Does this work for Andover Township?
|

{

:

Alex Rubenstein, Mayor
The Township of Byram
¢ hitp:/fAwww. byramtw.org
Mabile - 973-214-8835

From: Patricia Bussow <pbussow@andovertwp.org>

Sent: Thursday, November 5, 2020 11:05 AM

: To: Alex Rubenstein <arubenstein@byramtwp.org>

Ce: Peter Spinney <pspinney@ptd.net>; Rourke Day <rday@iakelandems.org>; jmorgang@andoverboroughnj.org; Joseph Sabatini
<jsabatini@byramtwp.org>; twalsh@andovertwp.org

i Subject: Re; lakeland agreement renewal

Good Morning,
| [ will get back to you once | speak with our subcommittee and check their schedule.

Thank you,

| Patti

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

On Thu, Nov 5, 2020 at 11:00 AM Alex Rubenstein <arubenstein@byramtwp.org> wrote:
Greetings,

As you are aware, the LES/BT/AT/AB agreement is coming to an end in under two months. I'd like to put together a Zoom meeling to discuss this
agreement for 2021 and beyond.

Here are some available time slots, let me know your availability:

H
H

https:/imail.google.com/mailiu/2?ik=t17de64e28&view=ptésearch=all&permthid=thread-f% 3A 16825367 155386881 408&simpl=msg-%3A168263671...  12/14




11/17/2020 Andover Twp Mail - lakeland agreement renewal
b1 11/10/20, Tuesday — 11a

i 11112/20, Thursday — A E!
| 11/13/20, Friday - 11a

 Once we settle on a time, [ will circutate Zoom information,

Pl

i | Alex Rubenstein, Mayor
The Township of Byram

hitp:www.byramiwp.org

| Mobite - 973-214-8835

Sign up for township alerts: hitps:/local.nixte.com/signup/widgel/i/ 15862

Alex Rubenstein <arubenstein@byramtwp.org> Mon, Nov 9, 2020 at 12:19 PM
To: Patricia Bussow <pbussow@andovertwp.org>

Ce: Peter Spinney <pspinney@ptd.net>, Rourke Day <rday@lakelandems.org>, "jmorgan@andoverboroughnj.org" <jmorgan@andoverboroughnj.org>,
Joseph Sabatini <jsabatini@byramtwp.org>, "twalsh@andevertwp.org” <lwalsh@andovertwp.org>

Message received,

We are still going to hold the meeting on Thursday at 11:00a, and Andover Township is still invited to attend.

Meeting info:

Topic: LES / AT / AB / BT Contract Meeting
Time: Nov 12, 2020 11:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https:/us02web.zoom.1s/)/82324936006 7pwd=TDdL.ZnFtaHE3cDF0b3RgeEIHY 2997209

Meeting ID: 823 2193 6008

Passcode: 208935

One tap mobile

+12678310333,,82321936006#, ,,,,,0#,,208935# US (Philadelphia)
+16465189805,,82321936006#,,,,,,0#,,208935# US (New York)

Dial by your location

+1 267 831 0333 US {Philadelphia)

+1 646 518 9805 US (New York)
Meeting ID: 823 2193 6006

hitps:/imail.googte.comimailfu/2?ik=f1 7de64e28&view=pt&search=ali&permthid=thread-f%3A16625367 1565386991408simpl=msg-f%3IA168253671...  13/14



TMH7/2020 Andover Twp Mall - lakeland agreement renewal
Passcode: 208935

Find your local number: hitps://us02web zoom usfufkeiLfiPsah

Alex Rubenstein, Mayor
The Township of Byram
htip:/fwww.byramtwp.org
Mobile - 973-214-8835

Sign up for township alerls: hitps/focal pixle.comisignup/widgeti/ 15862

[Quotad texl hidden]
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g Patricia Bussow <pbussow@andovertwp.org>

.

Gma

Lakeland EMS

4 messages

Patricia Bussow <pbussow@andovertwp.org> Mon, Nov 9, 2020 at 8:24 AM
To: Rourke Day <rday@lakelandems.org>

Bee: Thomas Walsh <twalsh@andovertwp.org>, Janis McGovern <jmcgovern@andovertwp.org>, Michael Lensak
<mikelensak@yahoo.com>, Eric Danielson <edanielson@atpd.org>

Good Morning Rourke,
Please see attached correspondence on behalf of the Township Committee.

Thank you,
Patti

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

@ Lakeland EMS Letter.pdf
— 47K

Rourke Day <rday@lakelandems.org> Tue, Nov 10, 2620 at 5:07 PM
To: Patricia Bussow <pbussow@andovertwp.org>, mlensak@andovertwp.org, ebensiey@andovertwp.org,
jmegovern@andovertwp.org, jcarafello@andovertwp.org, twalsh@andovertwp.org

Cc: Michael Lensak <mikelensak@yahoo.com>

Good afternoon, Patti & Members of the Committee —

Having had a day to digest yesterday’s email and gather my thoughts, | wanted to take a few moments to acknowledge
receipt of your notice and share with you how disheartened we all are by the news.

Over seven decades ago in 1950, Lakeland began providing medical transport services to Andover Township. In the early
1980s, we opened our Goodale Road sub-station to provide more expeditious service to your residents. Since then
countless lives have been saved, some lost, but tens of thousands have been touched by your dedicated volunteer
ambulance corps. The proposed decision by the Committee to discontinue the relationship with your high-performing,
community-minded squad in exchange for a hospital giant focused only on their bottom line is alarming. Being as though |
have always considered many of you to be friends and also some of our biggest political proponents of Lakeland, | feel
obligated to draw your attention to some facts that | want you to be aware of before anything is finalized.

Two weeks ago, a few members of my team and | walked into a meeting with your sub-committee having just been
blindsided upon our arrival in the parking lat by the fact that we were up against Atlantic Ambulance for our contract
renewal. We did not bring all the fancy bells and whistles that Atlantic may have presented that night, but we were not
asked to prepare for such a formal presentation. The cold, hard truth is that whatever hopes and dreams Atlantic has
promised you is a sham. Your governing body will lose local control over EMS and be foregoing the community-focus,
familiar face service your town has come to expect. Your neighbors will no longer be there to help in your time of need.

httos:/imail.google.com/mail/u/2?ik=f17de64e28 &view=pt&search=all&permthid=thread-a%3Ar-§3685227404806022488simpl=msg-a%3Ar-60548168...  1/4



11/17/2020 Andover Twp Mall - Lakeland EMS

Lakeland members are often the first arriving responder to a call in their neighborhood, rendering aid and providing that
sense of security of a familiar face there to help.

One contract ambulance based lacally is not enough to support the 20+ square miles of the Township. Frequently Lakeland
handles simultaneous requests for service just in your Township alone: 65 times so far this year to be exact. While the
hospital system has a handful of ambulances, they are scattered about the County and cover calls for other contracted
nursing homes and backing up other towns so the idea of always having that extra truck available all the time is a farce.
Please do yourselves a favor and research how many times Atlantic is unavailable to respond to an incident around the
county that they are called to because they are stretched too thin. That puts the safety of your constituency at risk. 1 can
tefl you that Lakeland is called to the Andover Subacute complexes when Atlantic is not available; that has happened at least
12 times for residents of the care facilities just this year — that is Atlantic NOT BEING AVAILABLE. Lakeland has a 99.9%
response rate in 2020 and just one, sole instance where we didn’t have a crew available for one of your 400 calls so far.
There are ambulance squads across the State that know us for our reliability. Agencies are envious of that and frequently
ask how we do it and what our secret is. Municipalities replace squads that are failing, not squads that are thriving.

Knowing our patient base as well as we do, it is easy to predict where a certain call may take you. For instance, we transport
patients with complex conditions to destinations out of County like Morristown or even the young boy with a trach tube
that needs to be seen only at Newark Beth Israel. In those instances, we always have an extra crew available in town ready
to respond; Atlantic cannot promise you that. Additionally, as we head into another locked down winter with COVID cases
spiking again, consider increased turnaround time it takes ambulances crew to complete a call while donning proper PPE
and decontaminating the ambulance before it can be put back in service for another call.

Think about the imes when more than one ambulance is needed at the scene of a serious crash along Route 206,
Limecrest, or Newton-Sparta Road. Lakeland comes out in force. If another Atlantic truck isn’t available locally, where will
those additional crews be coming from? Not all of our neighboring squads are always able to respond to help and those
who are will be coming from several miles away. Not too many years ago there was a school bus crash in town near the old
Chase Bank; we responded with 3 or 4 ambulances that day and had activated our countywide mass casualty plans for
partner agencies to respond if the crash turned out to be worse than it was. How far away will 3 or 4 Atlantic ambulances
be coming from you ask? During the day, one sits in Wantage, one at Ross’s Corner, one at the Newton base, and one in
Netcong - that’s assuming none of them are busy with other calls, contract facility jobs, or inter-facility transports.

Often ambulance crews need additional assistance for lifting bariatric patients or performing CPR at the scene of a cardiac
arrest. Will those extra manpower requests now fall to the fire department members to come out on a regular basis to
assist Atlantic crews? Perhaps the DPW? Are they all outfitted with the proper respiratory protection to operate in today’s
environment with potentially infectious patients on a regular basis? There will be an added strain there without the
breadth of volunteers at the ready that Lakeland brings to the table ready to assist on a daily basis.

Several times per year (under normal circumstances) we can be found around town at standbys in places like Kittatiny Valley
State Park or presenting to the incoming Kindergarteners at Safety Town every summer. The events we support usually
require at least one ambulance to be dedicated there while another crew is covering town, and those event sponsors like
Mare Galeos of the Friend2Friend foundation or the Team Bulldog mountain bike racers all bring visitors and tourism to
your town — they never get charged for Lakeland’s services at standbys. | can’t say the same would hold true for a hospital
contract truck.

On a clinical note, Laketand EMS utilizes Atlantic Health for our medical direction. What this means is that we have access
to the same medicines, training, doctors, etc. that Atlantic Ambulance personnel do. For years now our trucks have been
outfitted with a full contingent of NJ expanded scope medications and equipment including aspirin, epi-pens, CPAP, Narcan,
and soon we will be adding albuterol to that list.

hitps://mait.google.com/mail/uf2?2ik=1 7deb4e28&view=ptdsearch=all&permthid=thread-a%3Ar-83685227404806022488simpl=msg-a%3Ar-60548168. .. 2/4



11/17/2020 Andover Twp Mait - Lakeland EMS

As of the date we met with the sub-committee, there were not any open operational concerns that had been brought to my
attention, just one personnel issue which was being addressed as a one-off/isolated case, and not once in that meeting did
we discuss terms of the existing contract up for renewal. Decades and decades of unyielding service to the Township
deserves that discussion to be had before any hasty decisions are made. [f this is a financial issue for the Township, give the
Squad the opportunity to discuss that with you; thus far that chance has not been afforded to us. We would greatly
appreciate having your Township represented at Thursday morning’s conference calf with Byram and Andover Borough, 1f
you would prefer a private meeting again, | would gladly make accommadations for that instead.

Most of you have my phone number and have never hesitated to call when a question or problem arose. The same still
holds true, and | look forward to the opportunity to explain any of this to you more in depth, either in person or over the
phone. That personal touch that so many of you value as part of our community will be non-existent with Atlantic. That
much | promise you. At the end of the day, would you rather be negotiating with one of the state’s largest hospital
corporations who doesn’t need nor care about your Township or would you rather continue to strengthen a 70+ year
relationship with a successfu! volunteer organization made up of local residents dedicated to serving your community?

| thank you for your time in hearing these concerns,

Respectfully yours,

Rourke

Rourke Day
Department Chief, Lakeland EMS
rday@lakelandems.org

(973) 903-2809

[Quoted text hidden]

Patricia Bussow <pbussow@andovertwp.org>
To: Eric Danielson <edanielson@atpd.org>

Tue, Nov 10, 2020 at 5:14 PM

Not sure why you were not copied on this as a duly appointed member of the Subcommittee.
[Quoted text hidden]

[Quoted text hidden]

Patricia Bussow <pbussow(@andovertwp.org> Tue, Nov 10, 2020 at 5:33 PM
To: Michael Lensak <mikelensak@yahoo.com>

Cc: Michael Lensak <mikelensak@yahoo.com>, ebensley@andovertwp.org, jearafello@andovertwp.org,
jmcgovern@andovertwp.org, mlensak@andovertwp.org, twalsh@andovertwp.org

I'm just here to remind you PLEASE do not reply all and engage in conversation. | will have an unadvertised meeting on my
hands.

Thank you

Patti
[Quoted text hidden)]

[Quoted text hidden}

hitps:/imait.google.com/mailiu/2?ik=f1 7de64e28&view=ptésearch=all&permthid=thread-a%3Ar-83685227404806022484simpl=msg-a%3Ar-60548168...  3/4




TOWNSHIP OF ANDOVER

HISTORY » B

November 9, 2020

Rourke Day
Department Chief
Lakeland EMS

PO Box 311
Andover, NI 07821

Dear Rourke:

As yous are aware, Andover Township’s contract with Lakeland EMS expires on December 31,
2020, The Township Committee, along with the advice of its professionals, has been
steadfast In their review of all contracts in light of the challenges we have faced this past year,
both economically and from a practical standpoint.  After very thorough discussion and review
of the current contract, the Townshlp Committee will not be pursuing a contract renewal with
Lakeland EMS.

We realize that change is inevitably hard, and making the decision to move forward with a
different emergency medical service provider Is no exception. Lakeland EMS has been a staple
in Andover Township for decades, and in no way is this a reflection of the dedication and
countless hours the volunteers have given to provide extraordinary services for the residents of
Andover Township. We are grateful beyond measure.

Please feel free to contact me directly should you have any questions,
Sincerely,

imapt Busson

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk

134 Newton-Sparta Road * Newton, New Jersey 07860
Tel: 873-383-4280 + Fax: 973-383-9977




11172020 Andover Twp Mait - Response Time CADS

@m agg Patricia Bussow <pbussow@andovertwp.org>

Response Time CADS

1 message

Eric Danielson <edanielson@atpd.org> Mon, Nov 16, 2020 at 1:15 PM
To: Janis McGovern <jmcgovern@andovertwp.org>
Cc: Patricia Bussow <pbussow@andovertwp.org>

Good afternoon Janis,
Please see attached as requested. If you need any explanation on anything please let me know.
Thank you

Chief

Eric C. Danielson

Chief of Police

Andover Township Police Department
973-383-5544

| Picture
This email may contain content that is confidential, copyrighted, exempt from disclosure, or otherwise legally
protected. It is intended solely for the use of the intended recipient. If you have received this email in error (even if
the email address above is yours) please notify the sender by return email and delete the original email from your
system. Delivery of this message to any person other than the intended recipient is not intended to waive any right
or privilege. If you are not the intended recipient of this email, you are hereby notified that any disclosure,
dissemination, copying or distribution of this email or the information contained in it is strictly prohibited. Any
opinions expressed in this email are the individual sender's and are not necessarily that of the Andover Township
Police Department, except where the sender states with authority the views to be that of the Andover Township
Police Department,

) Lakeland EMS YTD Call Response Times 2020.pdf
100K
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11/17/2020 Andaver Twp Mail - Meeting on Tuesday

Gﬁgaii Patricia Bussow <pbussow@andovertwp.org>

Meeting on Tuesday
6 messages

Patricia Bussow <pbussow@andovertwp.org> Fri, Oct 23, 2020 at 9:29 AM
To: Rourke Day <rday@lakelandems.org>

Good Marning Rourke,

In order to be prepared for Tuesday's meeting, | think the best thing to do is to take a look at the previous contract, and just
highlight any changes since we enfered that agreement. | know that some of the Committee members believe response times
are the number one point, as well as if there were to be an event on a bigger scale, how you would be prepared io respend
{normally Emergency Management enters the picture here but just be prepared to answer should the question arise). Things
like mutual aid, etc., might be a good to explain to the committee.

if you have any questions, please let me know. I'm hers to help. Looking forward to meeting you Tuesday at 4:45PM.
Pafti

Paftricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

Rourke Day <rday@lakelandems.org> Fri, Oct 23, 2020 at 10:02 AM
To: Patricia Bussow <pbussow@andovertwp.org>

Sounds good, Patti! Have a nice weekend!

Rourke Day
Department Chief, Lakeland EMS
rday@lakelandems.org

{973) 903-2809

[Quoted text hidden]

Rourke Day <rday@lakelandems.org> Wed, Oct 28, 2020 at 11:53 AM
To: Patricia Bussow <pbussow@andovertwp.org>

Hi Patti —

It was great meeting you last night (finally)! | wanted to touch base again and offer my apologies because | got the
impression as though your team may have been expecting some sort of more formal presentation from us, but that wasn’t
what was construed in our emails last week so perhaps | under-prepared them. n the past during these meetings we had
discussed contract points and had more of a roundtable discussion, but | think perhaps | was misaligned on expectations.

https://mail.google.com/mailfu/27ik=f1 7 deB4e288view=ptasearch=all&permthid=thread-a%3Ar7 2170986463 192795398simpl=msg-a%3Ar379697130... /3



114712020 Andover Twp Mail - Meeting on Tuesday

Happy to come back to cover what you are looking for or even to send over a deck ahead of time for the sub-committee if
that would be helpful.

Best,
Rourke

Rourke Day
Department Chief, Lakeland EMS
rday@lakelandems.org

(973} 903-2809

From: Rourke Day [mailto:rday@lakelandems.org]
Sent: Friday, October 23, 2020 10:03

To: 'Patricla Bussow' <pbussow@andovertwp.org>
Subject: RE: Meeting on Tuesday

Sounds good, Pattil Have a nice weekend!

Rourke Day
Pepartment Chief, Lakeland EMS
rday@lakelandems.org

(973) 903-2809

From: Patricia Bussow [mailto:pbussow@andovertwp.org)
Sent: Friday, October 23, 2020 09:30

To: Rourke Day <rday@lakelandems.org>

Subject: Meeting on Tuesday

Good Morning Rourke,

[Quoted text hidden]

Patricia Bussow <pbussow@andoveriwp.org> Wed, Nov 11, 2020 at 3:39 PM
To: Thomas Walsh <twalsh@andovertwp.org>

Please see ermnail below to Lakeland
[Quoted text hidden]

[Quoted text hidden]

Thomas Walsh <twalsh@andovertwp.org> Thu, Nov 12, 2020 at 4:27 PM
https:/fmail.google.com/mail/u/27ik=f17de64e288view=pt&search=all&permthid=thread-a%3Ar72170986453192795398simpl=msg-a%3Ar379697130... 2/3
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From; Former Lakeland Member <former.lakeland.member@gmail.com>

Sent: Saturday, November 14, 2020 3:32 PM

To: jearafello@andovertwp.org; twalsh@andovertwp.org; jmcgovern@andovertwp.org;
ebensley@andovertwp.org; pbussow@andovertwp.org

Subject: The Right Move: Moving Beyond Lakeland EMS

Attachments: September Minutes.pdf

Township Committee Members and Administrator Bussow:
As much as it truly pains me to admit this, you are making the right decision in not renewing Lakeland EMS's contract.

| will preface my argument by disclosing that | am a former member of Lakeland EMS. My bias exists but trust that it is
limited as my resignation occurred with absolutely no disdain for the agency whatsoever; rather, it was in objection to
the destructive path and near-tyranny of Chief Rourke Day. | will also note that this email is not being sent to Mike
Lensak given his conflict of interest in this matter.

1) Rourke's chief argument is going to be that there appears to be an inconsistency between Andover Township's
dissatisfaction with the agency and Lakeland's performance with the fact that Lakeland answered 95% of the emergency
calls in the Township. But this is a deceiving argument! The problem is not in the response RATE. The problem is the
response TIME. It's great that Lakeland shows up every time, but it's NOT great that it takes as long as it does. Lakeland
very publicly publishes response rates on the squad website but the response times are not. | do not know if the
Committee receives reports from Lakeland with this data but the most reliable data is going to be housed at the police
department's dispatch center.

Give any ambulance provider an inordinate amount of time to respond and they will eventually arrive. Compare
response times in Andover to other local municipalities such as Fredon, Hopatcong, Newton, Sparta and a different story
begins to unfold.

A consistent practice of Lakeland is to do extensive "turn arounds" where an ambulance that is already on an emergency
call, will accept the next assignment before they have even arrived at the hospital, instead of allowing the dispatch
center to utilize a closer, mutual aid ambulance like Newton or Sparta. This creates extensive delays in arrival times.
Rourke aggressively reminds dispatchers on the radio of the time allowances that the squad has to assemble an
ambulance before they are permitted to locate another agency - all to the detriment of the patient and trapping of a
patrolman at the scene. This is rather unique to Lakeland and Rourke demands that we follow this practice even when it
is clear to us that there is an unreasonable delay because giving a calt away to another agency means lost money. The
dollar sign should NEVER been the driving factor in patient care but all too often, that is Rourke's chief goal.

With a larger, hospital-based service, the economies of scale are much different and they are very willing to responsibly
accept mutual aid services. Most of the squad's in the area - including Sparta and Hopatcong EMS who both also bill
insurance for their service - take no issue with utilizing mutual aid in order for an ambulance to promptly arrive.

2) | do not know what your motivations were to arrive at this decision but hopefully the committee recognizes

that Lakeland serves other municipalities better than Andover Township. As | am sure you are aware, Earlier this year,
Rourke engaged in a contractual relationship with the Blue Ridge Rescue Squad to provide services to Branchville,
Franford, Montague, Sandyston, and Walpack multiple days a week. NOT ONE of these municipalities provides any tax-
subsidy to Lakeland while the Andover and Byram taxpayers foot this cost. Yes, Lakeland bills these northerns residents
and their insurance - but they also bill OUR residents just the same! The only difference is that our residents are being
double-charged via insurance AND tax dollars while the northern residents get a tax-free Lakeland ambulance,

1




subsidized by OUR dollars. Andover pays the fuel, you provide insurance fees to Byram, and you provide Lakeland with a
cash supplement!

How can Lakeland can put a staffed ambulance in Frankford multiple days a weel but it cannot put one in tax-subsidy-
providing Andover Township?! This is a slap in the face to any Andover taxpayer. Lakeland will take Andover money and
give Frankford a better service at no tax-cost to them, Unreal.

To compound this situation, this was a rather clandestine arrangement. The taxpayers were kept in the dark, the
Township Committee was kept in the dark, heck, our own membership was kept in the dark about this until the day that
we started doing it! | don't even think that Mike Lensak knew about it before it happened! Speaking frankly, { do not
know what Rourke's thought process was to make him believe this was acceptable.

3) Another argument that Rourke will likely raise is that "You would be getting a single hospital-based contract
ambulance to serve the entire Township." Yes - but right now you have zero contract ambulances! During the DAYTIME,
Lakeland has ONE staffed ambulance for Andover Boro, Andover Township, and Byram Township - and that ambulance
is PARKED IN BYRAM. The proposed contract gives Andover Township a DEDICATED, STAFFED ambulance PARKED IN
ANDOVER TOWNSHIP. Lakeland does NOT provide this. Yes, Lakeland has a station in Andover Township, but it is not
staffed! Rouke staffs the Cranberry Lake station. So, an Andover resident calling 911 either has to wait for an ambulance
to come from Cranberry Lake or wait for our members to drive from their home to the Goodale station and then drive to
the call. Yes Lakeland has multiple ambulances that can eventually get crews together and respond, but so do the
hospital services and their backup ambulances are STAFFED, ready to respond immediately rather than requiring 10
minutes of waiting time just to get out the door. Atlantic has a station in Newton with many ambulances that have the
ability to respond to Andover Township much quicker than crews coming from home or even the staffed Lakeland
ambulance in Byram.

Now, the hospital service would be parking an staffed ambulance in Andover Township, so let's compare times of a
proposed hospital ambulance parked at Hillside Park and Lakeland's staffed ambulance which is housed in Byram:

- Hospital-service to Rolling Hills: 2.2 miles, 5 mins
- Lakeland Byram station to Rolling Hills: 8.5 miles, 14 mins

- Hospital-service to Lake Lenape: 3.3 miles, 7 mins
- Lakeland Byram station to Lake Lenape: 4.3 miles, 7 mins

- Hospital-service to Hillside Park: O miles, 0 mins
- Lakeland Byram station to Hillside Park: 6.4 miles, 11 mins

- Hospital-service to Kittatinny Valley State Park: 3.1 miles, 9 mins
- Lakeland Byram station to Kittatinny Valley State Park: 5.8 miles, 12 mins

- Hospital-service to Drake Manor: 2.0 miles, 5 mins
- Lakeland Byram station to Drake Manor: 8.9 miles, 14 mins

This is the true difference that a hospital service can provide.

4) Rourke is biatantly ignoring our attorney's recommendations to cease the Blue Ridge coverage until a potential legal
conflict is solved. A complaint of medicare fraud was raised against Lakeland for unfair billing practices in the Blue Ridge
area. There is a reasonable concern amongst some of the members that this is a legitimate complaint and that Lakeland
faces medicare fraud charges. This is what broke the camel's back for me. if the leader of the organization is not going to
exercise caution when our own attorney raises a concern over medicare fraud, | am not going to be part of it. The
sensible answer here would be to say, "hey, seems like the Blue Ridge coverage is creating a legal problem, let's stop
untii we can figure it out." It makes no sense and the members continue to ask questions. We cannot provide adequate

2




responses in our own coverage area. Rourke is bending over backwards to attempt to accommodate the Blue Ridge
service area. Why on Earth are we playing with EMS up in Montague?! Nope - Rourke just keeps going. He is playing
with fire and as time elapses, things are getting worse,

Attached to this email are the minutes from a past meeting that summarizes this matter. See #14 - Old Business.

Rourke is going to try to appeal to the heartstrings of the residents but the Committee needs to demonstrate that there
are two sides to every story and be ready with numbers. The numbers absolutely support your decision. The community
needs ta know the truth if there is any hope of getting their support in this matter.

it pains me to be a whistleblower to my squad. We provided many, many great years of service. There are a lot of really
great people there but this is for the benefit of the greater good. Many of us felt powerless against Rourke's leadership
but at least Andover Township has seen some of the problems and is standing up against him.

Since this emall is going to your township emails and is thus discoverable within OPRA, | hope that you can appreciate
my interest in remaining anonymous. Speak to others in the EMS community. Everyone knows what is going on inside
the walls at Lakeland,




Lakeland Emergency Squad- General Meeting Minutes,
September 8, 2020

1. This meeting is conducted by teleconference due to the Governor’s Executive Order prohibiting
public or private gatherings of more than 25 persons or more than 25% of the rated capacity

because of the COVID-19 state of emergency.

2. Pledge of Allegiance

3. Roll Call- Nick Pastore, Secretary pro tempore
a. Attendance:

* Al Debski

¢ Alla Peckham

+ Hannah Peckham
+ Ethan Peckham
* Art Schikschneit
» Beth Debski

s Bill Keller

= () Morgan

* Matt Jones

+ Nick Pastore

*  Peggy Reiber

* Peter Spinney

* Ray Wexler

« Stephanie Sylvain
¢ Sam Fortunato
+« Tom O'Rielly

¢ Mike Totaro

¢  Mike Lensak

s Rourke Day

» Skip Danielson
* Jjohn Thomas

b. Excused absences

[liness of member or family- R Jones

Education- Liz Dyminski, Evan Stull

Work- W Underwood, C) Morgan, A Tesori:

Furlough for public safety employment duties until further notice
Personal leave of absence- Alla Peckham, 3 months, effective 9/3
Medical leave ~ Ray Wexler, Deb Reidmiller

¢. Quorum established

4. Election of Secretary
a. Nominations

Nick Pastore

From the floor

Motion - Eskil Danielson
Second — Sam Fortunato
Yea—11




Lakeland Emergency Squad- General Meeting Minutes,
September 8, 2020

¢« Nay-0
¢ Abstain-0

Secretary’s Report-
a. Meeting of August 11, 2020
« Amendments or corrections. Mike Lensak was present, Ray Wexler and Deb
Reidmiller were excused — medical, Sam Fortunato was excused prior com-
mitment {request submitted)
s Motion to adopt- Ray Wexler
* Second by- Mike Lensak

*+ Yea-11
« Abstain- 2 Rourke Day not present at meeting, Sam Fortunato not present at
meeting.

Correspondence- Peter Spinney
2. Thank You's and Acknowledgements

* None
b. Donations, Received
¢ None

Treasurer’s Report- Bill Keller, Peter Spinney
The following report is incomplete, based only on the statements from Lakeland Bank be-
cause we have yet to get timely information transfer from our new bank, First Hope
Bank.
a. Report as of August 11, 2020 meeting
i. Statement of combined Lakeland accounts:

® Opening balance: $406,058.18
e Closing Lakeland balance: $238,115.78 {(monies transferred to First Hope)

Large expenses items:
e Career staff payroll, including taxes: $15,706.43
® Workers’ comp insurance for staff: $2,724.00
® Engineering fees, Cranberry structural: $2,211,38
e Goodale building loan: $2,175.00
¢ Ambulance Billing Company: $1,694.30

Large income items:
e Insurance billings: $13,765.95
e CARES Act grant: $6,351.18
¢ Donations: $3,000, Thor Labs.

b. Motion to table August Treasurer's report due to report being incomplete due to
changing over of banking institution used by squad.
*  Motion by- Skip Danielson
* Second by- Ray Wexler

*+ Yea-13
* Nay-0
»  Abstain-0




Lakelahd Emergency Squad- General Meeting Minutes,
September 8, 2020

8. Line Officer Reports - Rourke Day
a. Operations

= Stephanie Sylvain — There have been ongoing issues with crews {both paid
and volunteer) leaving ambulance and equipment unclean after calls. Particu-
larly with blood on equipment such as biood pressure cuffs.

« Nick Pastore — commented on having withessed blood on equipment during
rig check.

¢ Alla Peckham — Infectious waste left in ambulance or on equipmentisa
health and safety risk to all crews riding the ambulance. Issues regarding such
need to be investigated as to who is responsible and disciplinary action
should be initiated. Alla Peckham stated that it is a recurring problem and has
not been properly addressed by Chief Day.

* An exchange between Chief Day and Alla Peckham ensued as to whether the
issue has been properly addressed by Chief Day, particularly with paid staff.

¢ Chief Day left the meeting.

« Adiscussion ensued and a solution was brought up by members of the Board
of Trustees to have any future health and safety risks (particularly an unsani-
tary condition on an ambulance} brought to them directly. The offer was
made by Art Schikschneit and after polling by President Spinney was agreed
upon by Sam Fortunato and Skip Danielson. It was determined that the Board
of Trustees would accept the responsibility for the problem going forward.

b. Training — no report.

c. Drill = no report.
d. Cadet Program — no report.

9.  NJ EMS Council District 12- Art Schikschneit

a. August 13 meeting.

* Any member is welcome to join in Council meetings.

» LES participation at this meeting was two delegates, no alternates.

o Fall EMT class to begin on 9/2 at the Romano building, NMC,

o On the date of this meeting, George Sabourin of Ogdensburg, a beloved EMT
educator and mentor, was in ICU at NMC but was subsequently transferred to
the Quinlan Hospice in Fredon, where he died on Monday, August 17th,

e Skip Danielson described the “Fund the First” online donation organization to
solicit funds for Scott Danielson's widow, Tammy.

e The 12th District is 100% for 2020 with dues and inspections. EMSCN] inspec-
tions completed in 2019 are valid through December 31, 2020. Only seven
squads have completed their 2020 annual reports, not including LES. LES
needs to complete its annual report in order to vote at the general business
meeting of the NJEMS Council and partake of its rights and privileges as an
EMSCN] member




Lakeland Emergency Squad- General Meeting Minutes,
September 8, 2020

b.

Next meeting
October 6th will again be a virtual meeting.
Log in link: hitps://global.gotomeeting.com/join/5676585117

Dial in number: {312) 757-3121
Access code: 576-585-117

10, New Business

a.

i=3

o

Deposition for Sv. C.

Peter Spinney, Alla Peckham and Katie Reidmiller were all deposed on 9/3ina
televideo conference for an October 2018 case pertaining to a LES patient
named [S]. Patient [S] is suing a third party [C] for a slip and fall not associated
with LES. LES is not a party to the suit, but our EMTs were appearing as fact wit-
nesses. Peter, Alla and Katie were subpoenaed to testify for the defense [party C]
as to the condition of the patient at the time of the call which was 2 months af-
ter the slip and fall on the defendant’s property in August 2018. We were able to
obtain legal assistance to represent us in the deposition through our liability pol-
icy.

Appeal of Danielson decision by Byram Township

Notwithstanding the ruling by a superior court in favor of Tammy Danielson that
she should get survivor's benefits following the death of Scott Danielson, the
worker’s compensation insurance company is appealing that ruling.

Community Service Project

Filling of potholes at entrance to Forest Lakes Drive. Matt Jones

After discussion and input from Mike Lensak project was abandoned due to legal
dispute over ownership/responsibility of driveway between Byram, Andover
Township, and Andover Borough as well as possible liability implications for LES.

11. Committee Reports

a.

b.

®

[=

Bylaws- Matt Jones
» Bylaws are ready for attorney review.

Vehicle Fleet Reduction

i.  43-58 -Peter Spinney
The new title has been received, the lights and radios have been removed
from the vehicle, and we are awaiting the buyer to complete the transac-
tion.

ii. 43-56-Mattlones—no report.

House and Grounds- Peter Spinney
i. Goodale
* Annual well water testing for salt contamination.
Cartridges due to be replaced for reverse osmosis units.
ii. Cranberry
¢ Plumbing
» Women’s room: replace two commodes with pressure assisted units.
e Men’s room urinal; recondition Flushomatic valve.
Membership
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e,

f

g

i. Leave of Absence
Request by Alla Peckham to take a 3-month Personal Leave of Absence. Ap-
proved by President Spinney and Chief Day in accordance with Article VI
Section A of the bylaws, adopted December 2019.
ii,. New member
Courtney Zeich
Morale
e No report
Grants- Peggy Reiber
Federal grant applications.

e On August 20, 2020, LES was notified that it had received a CARES Act
Grant of $6,351 in April. We did not recognize the source of the funds that
were directly deposited to our account at the time because we thought it
was a Medicare/Medicade payment. As a consequence, more than 90
days had passed since the receipt of the funds and that therefore we have
de facto accepted the conditions of the grant, Appropriate adjustments
have been made to the Treasurer’s reports and the monthly financial
statements to reflect that grant. It was through the efforts of Peggy Reiber
and Congressman Josh Gottheimer's office that LES received this grant,
which went to pay the extra expenses for the career staff during the high
intensity time of the Covid-19 responses,

Fund Raising — Sam Fortunato
* Request for old squad photos for advertising.

12. Trustee Report- Mei Dennison

¢ Mei Dennison not present
* Art Schikschneit — nothing to add from trustees that wasn’t already re-
ported on by President Spinney.

13. Auxiliary- Judy Spinney, Treasurer

Opening balance: 1,371.93
Expenses: $95.94 reimbursement for 2 get well gifts
Closing balance: 51,275.99

14. Old Business

a.

BRRS and LES Memorandum of Understanding

Peter, Rourke, and Matt had an extended discussion with the LES attorney, An-
gelo Bolcato, on September 2. The bulk of the discussion revolved around the is-
sues and liabilities associated with “hard” vs. “soft” billing of Medicare/Medicaid
(CMS) patients. We know that is a sticking point with BRRS and the MOU, Our
current policy is to soft bill, i.e., not taking CMS patients to collections for any
unpaid portion for which CMS does not pay. CMS makes it legally difficult to con-
duct non-aggressive follow up billing for the patients’ 20% portion not covered
by CMS, To write-off the individuals share is considered a kickback by CMS and
LES is being challenged on that basis by Atlantic Ambulance which wants to
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provide the paid service in the BRRS territory, Angelo Bolcato has advised two

things:

e LES cannot waive any portion of the bill uniess it is willing to do a means test
(i.e., examine the income tax returns) for those patients claiming an inability
to pay.

e The opinions from the DHHS Office of the Inspector General concerning the
application of local contributions by the contracted communities to pay the
patients’ portion cannot be relied upon to justify our specific circumstances
and practices.

The BRRS attorney has indicated to our counsel that LES might have to enter into

agreements with each municipality served by BRRS.

We are awaiting draft revisions to the MOU as proposed by the BRRS attorney.

b. LES's Current Billing Procedures

At the current time, the billing procedures used by Ambulance Billing Company

on behalf of LES are as follows:

s All follow up billing is done three times, regardless of the insurance carrier
{CMS, private).

s After the third non-response from patients residing outside of the LES terri-
tory in Sussex and Warren Counties, ABC sends the bill to a collection com-
pany in Massachusetts in exchange for a 1/3 —2/3 split on any funds recov-
ered.

e No further action is taken on unpaid balances for residents in Sussex and
Warren Counties.

¢. LES’s Possible Billing Alternative
Angelo Bolcato has asked whether the membership would endorse a different
system to deal with this problem.

d. Discussion:

* The consensus of the membership as expressed by 5 members with no
dissent by other members was strongly against going to hard billing.
Those five members included Peggy Reiber, Nick Pastore, Mike Lensak,
C.J. Morgan, and Bil! Keller.

« Arequest was made by Art for a Special Meeting after any discussion
with ABC and our attorney concerning the ethics of a two-tiered system
of billing. However, President Spinney suggested waiting until after BRRS
comes back with their version of the next iteration of the MOU.

* A point was made by Mike Lensak that going to hard billing could jeop-
ardize LES's position in negotiating its contract with Andover Township
since the residents were promised that LES would not hard bill. He stated
that it could open up the door for the residents to seek a proposal from
other agencies such as Atlantic Health.

15. Adjournment
e Motion by - Sam Fortunato
e Second by - Eskil Danielson
& Yea- Unanimous
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Addendum: Since Chief Day had left the meeting early, he was not present to give his full line
report. He provided his report to the squad via email following the meeting and no discussion
was made in regard to any points in his report. Attached {copy and paste from Chief Day’s re-
port):

Here is the remainder of the Line report for this evening:

Shout out to Tom who has taken over the fleet maintenance. He's been doing quite a bit
behind the scenes to make sure everything is in the best possible shape and downtime is
minimized. Thanks, Tom!

Congratulations to the six folks who started EMT class this semester — AJ, Courtney, Alex,
Mike T., Brandon, & John T.!

Narcan: We have some new Narcan bottles that wilf begin to show up on the rigs. This was
a donated supply we applied for from the State, saving us money from having to purchase
any in the next 2 years or so. Please watch the following instructional videc as the assem-
bly and administration methods are slightly different than what you may be accustomed to
seeing and are administered through a single nostrll. The actual instructional part starts
around the 10 minute mark: https://www.narcan.com/first-responders/law-enforcement-
roll-call-video/

P100 Respirators: It is about time to begin the replacement of the filters. Please let jenn
know when you are ready for new filters and she will leave them out in a labeled bag for
you to pick up.

Thanks to those who have completed the weekend crew survey for 4Q. if you haven’t done
so already, please take a few minutes and get that submitted this week,

The new no-contact thermometers are on all 4 ambulances in the blue bags with Epi and
Narcan. Familiarize yourself with their use when possibie and remember to record any
temperatures in Page 8 (Activity Log) of your charts.

We continue to monitor our PPE stockpile; if you use something beyond the everyday,
please record it and let Jenn know where you replaced it from.

Remaining standbys for the year have been canceled including BoneFrog & all of the
Friend2Friend SCWF races in KVSP.

Bi-annual OEMS inspection on the ambulances will be coming up soon. Anyone willing to
take a rig to Trenton or Jersey City one morning, please reach out (must be an EMT). The
trucks are basically ready for State inspection; kindly remember to replace what you use
and don’t overstock the trucks.

Drill this month is slated to be bleeding control; October will be pharmacology / medical
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history from medications (presented by Nick P.).

County IDs: I've followed up with OEM to see about the printing and added a few new
members in to the list as well.

Albuterol has been tabled by medical direction until after COVID uncertainties subside re-
garding nebulized medications.




1111712020 Andover Twp Mail - Meeting on Tuesday

To: Patricia Bussow <pbussow@andovertwp.org>

Received, thank you.
[Qucied text hidden]

Patricia Bussow <pbussow@andovertwp.org> Mon, Nov 16, 2020 at 2:29 PM
To: Janis McGovern <jmcgovern@andovertwp.org>

This is the email | sent Rourke. He did not call or email me back with any questions.
Patti

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk/Registrar
Township of Andover

134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x223

Fax: 973-383-5039

---------- Forwarded message -~ .-

From: Patricia Bussow <pbussow@andovertwp.org>
Date: Fri, Oct 23, 2020 af 9:29 AM

Subject: Meeting on Tuesday

To: Rourke Day <rday@lakelandems.org>

[Quoted text hidden]

https:f/mail.google.com/maitfui27ik=f17de64228&view=ptésearch=alldpermthid=thread-a%3Ar721709864531 9279539&simpl=msg-a%3Ar379697130... 3/3



