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From: Chrissy Skurbe

To: Mary Ann Friedman

Subject: Evaluation template

Date: Monday, January 24, 2022 9:39:03 AM
Good morning Mary Ann

I wanted to reach out to let you know that I have been voted the Monroe Township School District Board Ave
Education president for 2022. We have a policy in our guidebook that says that the board needs to evaluate the
board secretary on a yearly basis. This has never been done by the Board of Education and I have been looking for
some guidance into how this evaluation should take place. Does New Jersey school boards have any sort of template
that they can offer help to our board of education in developing an evaluation for our board secretary.

Additionally I know that we have to set our board goals. Is that something that the board president can recommend
to the board members at a public meeting? Or is that something that we need a special meeting to do? I only ask
because I believe our goals from last year are probably going to be the same goals as this year as we are working
toward a referendum. Additionally our goal was to manage opening the schools in the pandemic and moving
forward with that. I know that is still a goal of hours for the school year.

Thank you for all your help.

Sincerely

Chrissy Skurbe



mailto:xxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxxx@xxxxx.xxx




From: Patricia Rees

Bcc: psclafane@bboed.org; Irmba@hotmail.com; jen.przi@gmail.com; nikhil7874@yahoo.com;
g.a.zapata97@gmail.com; minan@ridgefieldschools.com; Kristen Krulikowski; mrenaud@aes.k12.nj.us;
byoung@bectonhs.org; kharris41171@yahoo.com; Ifarinola@sboe.org; jcastaneda@wnyschools.net;
cfernandes@eastnewarkschool.org; aolivero@wnyschools.net; lauramarchitto@gmail.com; shawjo@winslow-
schools.com; rubykish@gmail.com; 2Anne Erickson; cherrera@wnyschools.net; Iselby@Ilowertwpschools.com;
jdifeo@aol.com; mike.mitchell@sbschools.org; aparkinson@wnyschools.net

Subject: Hudson CSBA meeting presentation
Date: Wednesday, February 16, 2022 12:01:00 PM
Attachments: Boards Role in Curriculum 2022.pdf
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Here is the PowerPoint presentation that was discussed last night.
Patti

Patricia Rees

Lead Coordinator County Activities
New Jersey School Boards Association
413 West State St.

Trenton, NJ 08618

Cell 609.218.2189

Www.njsba.org
www.twitter.com/njsba
www.facebook.com/njsba
www.youtube.com/njsba

1 I SPRING SYTPDSIUM

April 26-27
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The Board’s Role
v curriculum

Hudson County School Board Association
Virtual Meeting
February 15, 2022

Mary Ann Friedman, Field Service Representative
Dennis Degnan, Ed.D. Assistant Superintendent of
Curriculum & Instruction, Bayonne School District

New Jersey School Boards Association

www.njsba.org | 609. 695. 7600 | 888.88NJSBA

What is Curriculum?

NJ DOE defines curriculum as the entire range
of experiences that children have at school.

Includes:

» Compliance with state
and national standards

* Grade-level objectives

» Assessment practices
and student benchmarks

* Resources available to
staff and students.

New Jersey School Boards Association www.njsba.org
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Clarifying Definitions

e Curriculum includes all materials, texts,
lessons / activities employed to instruct
students

« Curriculum framework - is the outline of
instructional concepts to be covered (Course
of Study)

« Curriculum map is all the above tied to
timelines to ensure sequence and completion
of all areas by each grade level and before
assessments

New Jersey School Boards Association www.njsba.org

What Must be Approved?

Significant

Required

All new changes to cgurse
courses previous :

— . materials

N.J.S.A. 18A: 34-1: Textbooks shall be selected by recorded roll call
majority vote of the full membership of the Board.

Law only applies to required reading. Does not apply to research
materials or free reading. For example, if teacher assigns the students
to read Tale of Two Cities - must be approved. If the assignment is
student self-section of books — approval not needed.

Law passed in 1967 did not envision all digital options but spirit of
law applies to any mediaif required by staff for use by students.

New Jersey School Boards Association www.njsba.org
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Relationships and Roles Matter

www.njsba.org

NJQSAC - Instruction & Program

Curriculum and instruction (for each subject area) are
aligned to the NJ Student Learning Standards (NJSLS)
in accordance with the Department’s curriculum
implementation timeline and include:

* Meets grade or grade-level expectations and graduation
requirements.

* Integrated accommodations and modifications

* Assessments

« List of core instructional and supplemental materials at each
grade level

* Pacing guide

* Interdisciplinary connections

» Integration of 21st century skills
* Integration of technology

« Career education

New Jersey School Boards Association www.njsba.org







NJSLS & QSAC

* The New Jersey Student Learning Standards include Preschool

Teaching and Learning Standards, as well as K-12 standards
(indicators 9-15) for the following content areas (June 2020):

Career Readiness, Life Literacies, and Key Skills
Comprehensive Health and Physical Education
Computer Science & Design Thinking;

Science

Social Studies

Visual and Performing Arts

World Languages

» Assessed in QSAC under Instruction and Program Indicators

Under Governance - 14: Access to Library and Technology
related to curriculum

New Jersey School Boards Association www.njsba.org

Managing for Equality & Equity
in Education

6A:7-1.4 Responsibilities of the board of
education include:

» Board must have a cohesive set of policies,
programs and practices that ensure high
expectations, positive achievement patterns and
equal access to educational opportunities for all
learners, including students and teachers

> Approves once every 3 years a comprehensive

equity plan that identifies and corrects all
discriminatory and inequitable educational and hiring
policies, patterns, programs and practices affecting
its facilities, programs, students and staff.

New Jersey School Boards Association www.njsba.org
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Educational Equity can be defined as:

“‘Educational Equity means that every student
has access to the educational resources and
rigor they need at the right moment in their
education across race, gender, ethnicity,
language, disability, sexual orientation, family

background and/or family income.”

Council of Chief State School Officers, 2017

e ———
www.njsba.org | 609.278.7600 | 888.88NJSBA

9

Equality vs. Equity

The assumption is that Everyone gets the All 3 can see the game
everyone benefits from supports they need without supports or
the same supports. This (this is the concept of accommodations because
is equal treatment. “affirmative action”), thus the cause(s) of the
producing equity. inequity was addressed.

The systemic barrier has
been removed.

e —————————————————————————————————————
www.njsba.org | 609.278.7600 | 888.88NJSBA

10
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Board’s Role in Curriculum

As representatives of the community, the Board has a
duty to see the community’s educational expectations
and desires for its children are realized.

The Board’s role is to:

1. Approve what is being
taught.

2. Monitor the process to
ensure that what is being
taught is being learned.

3. Ensure resources
needed for learning are

] available and used

effectively.

New Jersey School Boards Association www.njsba.org

What’s A Board To Do?

Support Your MISSION STATEMENT

» Goals and objectives for the district flow
from the mission statement and should

X . reseal aCtIVItIeS
include goals on student achievement, teamy i;deveiop
equitable opportunities for all students FE\ LN
and professional development. Siwork ! ;5,33.@,‘3999
vismnvs successs

» All curriculum should be directly linked to the
goals and objectives and be specifically
designed to meet an identified need or
achieve a goal.

New Jersey School Boards Association www.njsba.org
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What’s A Board To Do?

Provide a BUDGET
SUPPORTING
CURRICULUM

*  Remember that good curriculum
work costs money to develop,
implement and assess student
achievement.

| - Release time, stipends, materials,
literature and technology should
be discussed and budgeted for
each year.

* Understand that professional
development in both new content
and methods is critical to the
successful implementation of
curriculum.

New Jersey School Boards Association www.njsba.org

What’s A Board To Do?

Schedule CURRICULUM
PRESENTATIONS

« Make curriculum and student
achievement presentations a
regular part of the board
meeting.

* Request periodic reports from

‘ the superintendent and
‘ publicize the schedule.

+ Allow for staff and student
presentations and recognition.

* Become familiar with the
programs taught in your
district.

* Encourage displays of student
work and board meetings and
throughout the district.

New Jersey School Boards Association www.njsba.org








What’s A Board To Do?

Expect CURRICULUM EVALUATION

* On-going evaluation of current curriculum is a must. Make sure
your district is following a five-year curriculum plan and is aligned
with the NJ Student Learning Standards (NJSLS).

* Year-end evaluations of any new curriculum should be planned as

| part of the process.

| - Discuss the criteria that will be used to determine whether
programs are meeting stated objectives — and are improving
student achievement for all students.

* Review student assessment data — summative and formative
assessment information. , <

— Vs -
New Jersey School Boards Association www.njsba.org

What’s A Board To Do?

Adopt CURRICULUM GUIDES
AND DOCUMENTO

* Formal adoption of curriculum
and professional development
is required by N.J.A.C. 6A:8
and monitored as part of
NJQSAC.

* This establishes the
importance of curriculum and
allows for continuity and
direction.

e |t also becomes a tradition —
and a starting point for future
discussions.

New Jersey School Boards Association www.njsba.org
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Key Curriculum Policies

policies

2220 Curriculum Adoption Identifies Board approval requirements
(M) and lists the Board directives that the
curriculum should provide for.

2210 Curriculum Design & Lists what the curriculum shall include

Development and the criteria for curriculum approval.
2210 Guidelines for Guiding questions for material selection
(M) Evaluation and and identifies selection review process.

Selection of

Instructional

Materials

New Jersey School Boards Association www.njsba.org

Curriculum -
Critical Guidelines for Board Members

« Establish district goal(s) on student achievement

+ Be aware of federal and state laws — including the
NJ Student Learning Standards (NJ SLS), Federal
and State Reform Initiatives and NJ Quality Single
Accountability Continuum (QSAC)

* Make student achievement a focus of each board
meeting

« Commit adequate resources for curriculum
development and professional development for
delivery of instruction

New Jersey School Boards Association www.njsba.org
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Essential Questions

How long has it been since the lasttime new g
materials were selected in this subject area?

',*‘-\“‘. :

» Does our budget support improving student
achievement?

* What is the budget for new materials?

* Does our budget support our annual goals or
our strategic planning goals? Are we reviewing
/ monitoring periodic updates?

* How do we use program evaluation, student
assessment data and district goals in
developing our budget?

New Jersey School Boards Association www.njsba.org

More Essential Questions...

* Are we appropriating sufficient dollars to
professional development to improve
teaching and learning?

« Can we fund our 5-year facilities plan,
technology plan and curriculum revision

plan? o

» Will we need to make changes to our
facilities next year or in the next several
years to accommodate student learning?

Pl 7

New Jersey School Boards Association www.njsba.org
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Ask Genuine Questions
Before the Adoption Process
» What is the district’s instructional vision for (subject area)?

» Are we ensuring high expectations, positive achievement patterns and equal
access to education opportunities for all learners, including students and
teachers?

» Have we included SEL components, where appropriate, in curriculum areas?

» What community values, needs, and curricular concerns should we be aware
of?

» How can you ensure diverse perspectives in the selection process?

» How will you determine alignment to college and career-ready
standards?

» Will we be using external or independent vetting?

» What is the plan for curriculum rollout, implementation, and
professional learning?

New Jersey School Boards Association www.njsba.org

Ask Genuine Questions

Before Approving the Presented Curriculum

> How is our curriculum and the selected materials aligned to the
NJSLS, college and the career-ready learning standards and
career & technical education (CTE) of our District?

» Do the materials include supports for diverse
learners? (DEI)

» Who will benefit from this decision? Will this decision
open or close doors of opportunity for students?

» What data will be collected and utilized to inform
ongoing professional learning for educators and assess
whether materials are meeting student needs?

New Jersey School Boards Association www.njsba.org
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Ask Genuine Questions
After the Adoption Process

» What are your expectations for the use of the materials
and how will those expectations be communicated?

» Is the implementation consistent across all
classrooms?

» Do teachers need to supplement the
curriculum to meet students’ needs?

» If so, how often are they supplementing,
where are they getting supplemental
materials and are they high quality?

New Jersey School Boards Association www.njsba.org

Ask Genuine Questions
After the Adoption Process

» What ongoing support and professional learning will you
provide teachers and site leaders on implementation?

» How is the curriculum impacting student learning over
time?

Note: The impact of materials, and
any curriculum revisions, on
student learning can take several
years to be reflected in the data.

New Jersey School Boards Association www.njsba.org

12







Together We Can Make a Difference
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for all yow do-for yow students!

w Jersey School Boards Association www.njsba.org
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From: Patricia Rees

Bcc: rdiaz@carteretschools.org; sgenco@cranburyschool.org; mosleyg@dunellenschools.org; vpvaleski@ebnet.org; bernard.bragen@edison.k12.nj.us;
knicosia@hpschools.net; vcaputo@metboe.k12.nj.us; williamsf@middlesex.k12.nj.us; Veilleuxd@mcvts.net; chari.chanley@monroe.k12.nj.us;
Aubrey Johnson@nbpsnj.net; jciarrocca@nbtschools.org; dcittadino@obps.org; droman@paps.net; FRanelli@pway.org; richard.labbe@sayrevillek12.net;
jdi icsch m; scott.feder@sbschools.org; nlishak@spboe.org; szircher@srivernj.org; gpeabody@spsd.us;
joseph.massimino@woodbridge.k12.nj.us; landerson@escnj.us; mfinkelstein@mresc.k12.nj.us; .pchiv ran| hool.org;
gendranoi@dunellenschools.org; lleb9@ebnet.org; boempruce@hpschools.net; estroul@jamesburg.org; tnicolay@verizon.net;
Carl.Schneider@BOE.Milltownps.org; crskurbe@yahoo.com; bdharris@nbtschools.org; tconnors@pway.org; ppennisi@spboe.org; curbanik@srivernj.org;
wsmith@spsd.us; manderson2427@yahoo.com

Subject: Middlesex Unsung Heroes - Nomination info

Date: Thursday, January 27, 2022 11:10:00 AM

Attachments: image001.png

Y

UNSUNG HEROES

p

Dear Superintendent;

The Middlesex County School Boards Association and the Middlesex County Association of School Administrators would,
once again, like to recognize a junior and a senior from each of the county's high schools. The honorees are our schools’
unsung heroes—students who make outstanding contributions to their schools and communities but who are often
overlooked by traditional student recognition programs.

Consider students who may have overcome difficult academic or personal challenges, modeled good citizenship, or
exhibit a spirit and quiet strength that has inspired others. This could include students who organized programs that
supported local non-profit charities, Eagle Scouts, volunteer firefighters and EMTs, or those who achieved academic
success despite disabilities, language barriers, or other significant challenges.

We invite you to submit the name of a student to be recognized at this year's event.

NJSBA will recognize the nominees with a professionally made video that will highlight each student. To be featured in
the video, please send a photo(s) of your nominee and a picture of your school's logo to prees@njsba.org. Each
submission must be in jpeg format. Please note that only students with a signed Parental/Guardian Media Consent form
can be included in the video.

Each nominated student will receive a certificate.
Please use this link to nominate your student. Nominations must be submitted by February 25, 2022.

We are also tentatively planning an in-person program as well, but a final decision will be made later. If we decide to hold
an in-person program the Middlesex County date will be March 22 2022. You will be notified in advance if we decide to
hold an in-person event.

Please contact Patti Rees, NJSBA Lead Coordinator, County Activities at prees@njsba.org if you’d like to host the program
or with any questions you may have.

Thank you for your support of this rewarding program.

NOMINATION LIN

Patricia Rees

Lead Coordinator County Activities
New Jersey School Boards Association
413 West State St.

Trenton, NJ 08618

Cell 609.218.2189
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From: Mary Ann Friedman

To: Chrissy Skurbe

Subject: RE: Evaluation template

Date: Monday, January 24, 2022 2:11:00 PM
Attachments: Monroe Twp Goal-Setting Memo 2020.doc

Good afternoon Chrissy,

Congratulations on being elected BP (Board President). I look forward to working with you this year in your new
role.

Board secretary evaluations are not done by many boards. While the board secretary does work in that capacity for
the board, it can be difficult for the board to separate out their responsibilities from Business Administrator and that
can get the board into some trouble. The superintendent or acting superintendent is responsible for the BA's
evaluation, not the board. I can see if we still have anything that might work for the board as a Board Sec'y eval.

Setting board goals will help to keep the board focused on the top 3 - 5 things that they feel are extremely important
for that particular year and we highly recommend developing them. This is something that I can facilitate, however,
I am out on a medical leave having just had surgery. My anticipated return is the week of Feb. 7th. I believe you
have been on the board when I facilitated the development of district and board goals so you probably recall that we
would start by reviewing the previous year's board goals and see if any were accomplished or need to be continued.
During these pandemic years, there have been many board goals that have been continued from one year to the next.

I have attached the memo from the last goal setting session I facilitated with the board back on Sept. 2020. I know
that Michele had reached out to try to schedule board goal setting back in Oct. 2021 but that date did not end up
working for the board.

If you wanted to do this yourselves, it would be done during open session at a board meeting, and I would
recommend you provide each board member with a copy of the last year's goals. You could recommend that the
board continue with the goals at this time and ask for feedback from the board members. Since they are "board"
goals they should involve all board members in the decision making process.

If you have any questions, please let me know. I am checking email fairly often and will reply asap. I hope this is
helpful.

Stay well.
Mary Ann

Mary Ann Friedman

Field Service Representative

New Jersey School Boards Association (NJSBA)
413 W. State Street

Trenton, NJ 08618

Business Cell: 609-273-3637

mafriedman@njsba.org
www.njsba.org
www.facebook.com/njsba
www.twitter.com/njsba
www.youtube.com/njsba
Follow us on Instagram!

From: Chrissy Skurbe <crskurbe@yahoo.com>
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Monroe Township School District 2020 Goals Memo
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MEMORANDUM



			To:


			Monroe Township  Board of Education





			From:


			Mary Ann Friedman, Field Service Representative





			Date:


			September 17, 2020





			Re:


			Goal-Setting Retreat








Nine members of the Board of Education, Assistant Superintendent, Business Administrator, and the Superintendent met for an NJSBA Workshop on September 16, 2020 to develop district and board of education goals for 2020 – 2021.


The Board, superintendent and staff are to be commended for their flexibility and willingness to pivot to an entirely new paradigm of remote teaching and learning during this unprecedented time of COVID-19. Our school buildings closed suddenly mid-March through the end of the school year with virtual teaching and learning as the only form of instruction. The need for continued flexibility will be essential as we all work through these challenging times. There may be circumstances unforeseen at present that will require us to ask “what if…” rather than “yes, but….” And while the goals you collaboratively developed on 9/16/2020 will address your current needs for 2020-2021, those needs may shift and will require your ongoing commitment to accommodate yet unknown circumstances.


Goal-Setting



We started with a brief discussion regarding the goal-setting process and reviewed the differences between the four types of goals: District, Superintendent, Merit and Board. The board recognizes that the development of the action plans for the district goals is the responsibility of the superintendent and the action plans for board goals is the responsibility of the board. 



The district’s vision, mission statement, strategic planning goals and 2019-2020 district goals were discussed as the framework in the development of the annual district goals.


District Vision Statement


The Monroe Township Board of Education commits itself to all children by preparing them to reach their full potential and to function in a global society through a preeminent education.



Mission Statement



The Monroe Public Schools in collaboration with the members of the community shall ensure that all children receive an exemplary education by well-trained committed staff in a safe and orderly environment.


Strategic Planning Goals



Goal #1 Curriculum and Instruction



To collaborate with staff and administration to articulate curriculum across all grade levels, subjects, and schools, providing instruction that is research based, evidence supported, aligned to the common core and integrates technology and character education.



Goal #2 Community Engagement / Business Partnership



To develop ways to capture the skills and talents of our community and engage our local businesses making our students’ learning experiences more diverse and experiential.



Goal #3 Finance and Facilities



To ensure accurate and timely communication with all stakeholders regarding district finances and to assess current and future facilities needs.


Goal #4 – Technology and the Arts



To explore the implementation of virtual learning PreK12 to increase exposure and use of technology and to expand opportunities for students in the “arts.”



Goal #5 Communications



To create a user-friendly system that provides all stakeholders the opportunity to offer input that will helps to shape the educational program and facilitates transmittal of information to all interested stakeholders.


Monroe Township District Goals 2019 – 2020


Goal #1: Engage the school community in the development of a strategic action plan for Monroe Township School District.


Goal #2: Develop a referendum project by working with the community using the latest enrollment projections to address student growth.


Goal #3: Continue to focus on the Whole Child by providing resources to address the social-emotional needs of students, professional development, and cultural awareness.



Dr. Alvich, Superintendent, gave an overview of the district goals. Keeping in mind, the pandemic the country is experiencing since mid-March, Goal #1 and 2 had to be put “on hold” while Goal #3 was achieved. She was asked for talking points that she has identified as focal points for the upcoming year. Dr. Alvich presented those to the board. Dr. Alvich proposed continuing with Goal #1 and 2 for the upcoming year and added Goal 3 for Restart and Recovery Plans for the district. 



The district has restarted fully virtual and anticipates having hybrid, in-person teaching and learning on or about Nov. 16th. The first priority is to meet the health, safety and SEL needs of all students and staff.



The board had a lengthy and positive discussion and unanimously approved the following district goals as proposed by Dr. Alvich:


Monroe Township District Goals 2020 – 2021


Goal #1: Engage the school community in the development of a strategic action plan for Monroe Township School District.


Goal #2: Develop a referendum project by working with the community using the latest enrollment projections to address student growth.


Goal #3: Revise as necessary and execute the MTSD Restart and Recovery Plan for the 2020-2021 school year. This will include meeting all health and safety requirements in NJDOE The Road Back document, assessing all students and addressing learning needs, and incorporating social emotional practices to support students, staff, and families.



We then reviewed 2019 – 2020 board goals: 


Monroe Township Board Goals 2019 – 2020


Goal 1: Continue to evaluate and adopt a plan for enrollment growth and facility needs.


(The board has put forth two referenda to address their continued increasing student enrollment and resulting facility needs. Both referenda have not passed despite very extensive presentations with the community and stakeholder groups. The board discussed investigating alternative actions. Action plan items may include development of a “Plan B.”)



Goal 2: Continue professional development for board members and achieve Board Certification 



  through NJSBA’s Academy Program in 2021. (2-year goal)



(The board has achieved 8.0 credits which includes last night’s training. Eight additional credits    will be needed over the next two years to achieve this goal. Please utilize the Sampling of Programs in your packets to determine which programs you would like to receive.)



Goal 3: Continue to improve communication amongst the board.



(Action plan items may include: developing an Evaluation Calendar, 100% participation in   completing the CSA and Board Self-Evaluation, initiating an In-District Orientation for Newly Elected Board Members to provide specific information regarding the district, i.e., district goals, board goals, budget information, board governance structure, etc.)



Following a positive and thoughtful discussion regarding the 2019-2020 board goals, the board developed the following board goals for the upcoming school year:



Monroe Township Board Goals 2020 – 2021


Goal 1: Continue to support the strategic plan and the district’s efforts through the pandemic.



Goal 2: Continue to evaluate and adopt a plan for enrollment growth and facility needs.


(The board discussed investigating alternative actions which may be to address building renovations vs. a full referendum.)



Goal 2: Continue professional development for board members and achieve Board Certification 



through NJSBA’s Academy Program in 2021. Boardsmanship training to be included within this goal to improve effectiveness of the board. (2-year goal)


(The board has achieved 8.0 credits which includes last night’s training. Eight (8) additional credits will be needed by Sept. 2021 to achieve this goal for the fall awards in 2021. 


If the board decides to extend this goal to 2022, two and a half (2.5) credits would fall off from 2018 and by Sept. 2022 you would need ten and a half (10.5) additional credits to achieve this goal (in 2022). 


I have put the question of possibly extending the four-year time-frame out to my colleagues and Director and will let you know asap if that might be a possibility.)


Next Steps . . .



The superintendent will develop Action Plans for each of the District Goals and will review them with the board in Oct./Nov. The board will also need to develop Action Plans for board goals. Please review the Sampling of NJSBA Programs (attached) to identify additional programs in which you would like to participate. These can be used when completing the Action Plan for the board’s goals. 



District and board goals should be formally approved and the action plans should be reviewed at a future board of education meeting (Oct/Nov). District and board goals should be posted on the district website. Dates for periodic updates on progress toward achievement of these goals should be established, along with completing the Evaluation Process Calendar. It is recommended that when the CSA reports out on the progress toward the achievement of the district goals that the board report out on the progress toward the achievement of the board goals. The final step will be evaluating the superintendent (in April/May 2021) on progress toward achievement of the district goals.  



Attachments to this memo will include:



· Monroe Twp Goal-Setting Power Point



· District Goal Action Plan template (blank)



· Board Goal Action Plan (sample & blank)



· Evaluation Process Calendar for the Superintendent and Board Self-Evaluation process



· Board Planning Calendar (NJQSAC based)



· Sampling of Field Service Programs


· Policies suggested for review/revisions for COVID-19 and reopening of schools


It was a pleasure to meet with the board / administrative team to facilitate your district and board of education goal-setting process. The board is clearly committed to their students and the community. Thank you for all you do for your students! 


-Mary Ann
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Sent: Monday, January 24, 2022 9:39 AM
To: Mary Ann Friedman <mafriedman@njsba.org>
Subject: Evaluation template

Good morning Mary Ann

I wanted to reach out to let you know that I have been voted the Monroe Township School District Board Ave
Education president for 2022. We have a policy in our guidebook that says that the board needs to evaluate the
board secretary on a yearly basis. This has never been done by the Board of Education and I have been looking for
some guidance into how this evaluation should take place. Does New Jersey school boards have any sort of template
that they can offer help to our board of education in developing an evaluation for our board secretary.

Additionally I know that we have to set our board goals. Is that something that the board president can recommend
to the board members at a public meeting? Or is that something that we need a special meeting to do? I only ask
because I believe our goals from last year are probably going to be the same goals as this year as we are working
toward a referendum. Additionally our goal was to manage opening the schools in the pandemic and moving
forward with that. I know that is still a goal of hours for the school year.

Thank you for all your help.

Sincerely

Chrissy Skurbe






From: Mary Ann Friedman

To: Karen Harris; Lucia Gershman

Subject: RE: NJSBA Website Contact Form — Symposium transcript
Date: Wednesday, May 11, 2022 1:11:00 PM

Attachments: image001.pnq

image002.pna

Thank you Karen. | will forward this to Lucia Gershman, Senior Coordinator, Professional Learning.
Hi Lucia — please see Karen Bierman’s (Harris) email below. Thank you!

Stay well.

Mary A

Mary Ann Friedman

Field Service Representative

New Jersey School Boards Association (NJSBA)
413 W. State Street

Trenton, NJ 08618

Business Cell: 609-273-3637

mafriedman@njsba.org
www.njsba.org

www facebook.com/njsba
www.twitter.com/njsba
www.youtube.com/njsba

Follow us on Instagram!

WNE.

2022 B

Ou. 24-26

From: Karen Harris <kharris41171@yahoo.com>

Sent: Wednesday, May 11, 2022 1:09 PM

To: Mary Ann Friedman <mafriedman@njsba.org>

Subject: Re: NJSBA Website Contact Form — Symposium transcript

Hi Mary Amm,

The NJSBA spring symposium.

from 4/26 and 4/27.

Four of the 11 sessions | attended are showing on my "transcript / account".

I'm wondering if the other 7 are "pending" or something has been lost in the shuffle and needs intervention.

Thanks,
Karen



mailto:xxxxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxxx@xxxxx.xxx

http://www.njsba.org/

http://www.facebook.com/njsba

http://www.twitter.com/njsba

file:////c/www.youtube.com/njsba

file:////c/instagram.com/njschoolboards
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Date

412712022

412712022

412712022

412612022

412612022

412612022

412612022

412612022

4/13/2022

Monroe Township Bd of Ed

423 Buckelew Avenue
Monroe Twp, NJ 08831-2966

Activity Description

A Conversation about Diversity, Equity, and Inclusion
A Conversation about Diversity, Equity, and Inclusion
Using Comparative Data

A School Board's Role as a Policy Maker: Policy Review,
Development and Oversight

N/A

A School Board's Role as a Policy Maker: Policy Review,
Development and Oversight

A School Board's Role as a Policy Maker: Policy Review,
Development and Oversight

Diversity, Equity & Inclusion in Employment Law

Wind Down: Empowerment Series

Category

QPA
Board Member Academy
QPA
QPA

Board Member Academy

QPA

Board Member Academy

QPA

Statewide/Regional PD

Credits
Received

1.00
0.50
1.00

1.00

0.50

1.00

0.50

1.00

1.00






Date Activity Description

G LS

Monroe Township Bd of Ed
423 Buckelew Avenue
Monroe Twp, NJ 08831-2966

4/27/2022 A Conversation about Diversity, Equity, and Inclusion

412772022 A Conversation about Diversity, Equity, and Inclusion

412772022  Using Comparative Data

4/26/2022 A School Board's Role as a Policy Maker: Policy Review,

Development and Oversight

4/26/2022  N/A

4/26/2022 A School Board's Role as a Policy Maker: Policy Review,

Development and Oversight

4/26/2022 A School Board's Role as a Policy Maker: Policy Review,

Development and Oversight

4/26/2022  Diversity, Equity & Inclusion in Employment Law

4/13/2022  Wind Down: Empowerment Series

On Wednesday, May 11, 2022, 01:06:25 PM EDT, Mary Ann Friedman <mafriedman@njsba.org> wrote:

Hi Karen,

Category

QPA
Board Member Academy
QPA

QPA

Board Member Academy

QPA

Board Member Academy

QPA

Statewide/Regional PD

I'm very sorry but I'm not sure of what you are referring to. Please give me more information so that | can help you get the assistance you need.

Stay well.
Mary Ann

Mary Ann Friedman

Field Service Representative

New Jersey School Boards Association (NJSBA)
413 W. State Street

Trenton, NJ 08618

Business Cell: 609-273-3637

) a0

www.njsba.org

www .facebook.com/njsba
- h

Follow us on Instagram!

From: Karen Bierman <wordpress@njsba.org>

Sent: Wednesday, May 11, 2022 12:46 PM

To: Mary Ann Friedman <mafriedman@njsba.org>

Subject: NJSBA Website Contact Form — Symposium transcript

From: Karen Bierman <kharris41171@yahoo.com>

Subject: Symposium transcript

Message Body:
Monroe Township

Hello! Four of the workshops posted to my transcript - but seven have not.

Please let me know if you need more details.

Kind Regards,
Karen

Are they still being applied?

This e-mail was sent from a contact form on New Jersey School Boards Association (https://www.njsba.org)

Credits
Received



mailto:xxxxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxxx@xxxxx.xxx

http://www.njsba.org/

http://www.facebook.com/njsba

http://www.twitter.com/njsba

http://www.youtube.com/njsba

mailto:xxxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxxxxx@xxxxx.xxx
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From: Mary Ann Friedman

To: kharris41171@yahoo.com

Subject: RE: NJSBA Website Contact Form — Symposium transcript
Date: Wednesday, May 11, 2022 1:05:00 PM

Hi Karen,

I'm very sorry but I'm not sure of what you are referring to. Please give me more information so that I can help you
get the assistance you need.

Stay well.
Mary Ann

Mary Ann Friedman

Field Service Representative

New Jersey School Boards Association (NJSBA)
413 W. State Street

Trenton, NJ 08618

Business Cell: 609-273-3637

mafriedman@njsba.org
www.njsba.org
www.facebook.com/njsba
www.twitter.com/njsba
www.youtube.com/njsba
Follow us on Instagram!

From: Karen Bierman <wordpress@njsba.org>

Sent: Wednesday, May 11, 2022 12:46 PM

To: Mary Ann Friedman <mafriedman@njsba.org>

Subject: NJISBA Website Contact Form — Symposium transcript

From: Karen Bierman <kharris41171@yahoo.com>
Subject: Symposium transcript

Message Body:

Monroe Township

Hello! Four of the workshops posted to my transcript - but seven have not.  Are they still being applied?
Please let me know if you need more details.

Kind Regards,
Karen

This e-mail was sent from a contact form on New Jersey School Boards Association (https://www.njsba.org)
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From: Karen Harris

To: Mary Ann Friedman

Subject: Re: NJSBA Website Contact Form — Symposium transcript
Date: Wednesday, May 11, 2022 1:08:56 PM

Hi Mary Amm,

The NJSBA spring symposium.
from 4/26 and 4/27.
Four of the 11 sessions | attended are showing on my "transcript / account".

I'm wondering if the other 7 are "pending" or something has been lost in the shuffle and needs
intervention.

Thanks,
Karen
Monroe Township Bd of Ed
423 Buckelew Avenue
Monroe Twp, NJ 08831-2966
Date Activity Description Category Credits
Received
12712022 A Conversation about Diversity, Equity, and Inclusion QPA 1.00
4/27/2022 A Conversation about Diversity, Equity, and Inclusion Board Member Academy 0.50
/2712022  Using Comparative Data QPA 1.00
4/26/2022 A School Board's Role as a Policy Maker: Policy Review, QPA 1.00
Development and Oversight
12612022  N/A Board Member Academy 0.50
4/26/2022 A School Board's Role as a Policy Maker: Policy Review, QPA 1.00
Development and Oversight
4/26/2022 A School Board's Role as a Policy Maker: Policy Review, Board Member Academy 0.50
Development and Oversight
/26/2022  Diversity, Equity & Inclusion in Employment Law QPA 1.00
4/13/2022  'Wind Down: Empowerment Series Statewide/Regional PD 1.00

On Wednesday, May 11, 2022, 01:06:25 PM EDT, Mary Ann Friedman <mafriedman@njsba.org> wrote:

Hi Karen,

I'm very sorry but I'm not sure of what you are referring to. Please give me more information so that | can
help you get the assistance you need.

Stay well.
Mary Ann

Mary Ann Friedman



mailto:xxxxxxxxxxxx@xxxxx.xxx

mailto:xxxxxxxxxx@xxxxx.xxx



Field Service Representative

New Jersey School Boards Association (NJSBA)
413 W. State Street

Trenton, NJ 08618

Business Cell: 609-273-3637

mafriedman@njsba.org

www.njsba.org
www.facebook.com/njsbha
www.twitter.com/njsba
www.youtube.com/njsba
Follow us on Instagram!

From: Karen Bierman <wordpress@njsba.org>

Sent: Wednesday, May 11, 2022 12:46 PM

To: Mary Ann Friedman <mafriedman@njsba.org>

Subject: NJSBA Website Contact Form — Symposium transcript

From: Karen Bierman <kharris41171@yahoo.com>
Subject: Symposium transcript

Message Body:

Monroe Township

Hello! Four of the workshops posted to my transcript - but seven have not. Are they still being applied?
Please let me know if you need more details.

Kind Regards,
Karen

This e-mail was sent from a contact form on New Jersey School Boards Association
(https://www.njsba.org)
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