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Township of Franklin
Township Committee Closed Session Meeting Minutes
January 8, 2019

Call to Order:
Time: 9:00 PM	
Ms. Vassallo: Present					Mrs. Petsch-Wilson: Present
Mrs. Flaim: Present					Mr. Deegan: Present
Mr. Bruno: Present							

Mr. Bosco said there is a private access on the road on Ferguson Avenue. Mr. Bosco said the problem can be rectified by putting crushed stone down at the end of the road. Mr. Deegan recommended correcting it for the best price. It was agreed that the school should pay a portion of it. Mr. Bosco said $2500 should cover the cost of materials. Mr. Bosco said it would take one day of manpower. 

Personnel: A few personnel questions came up during the Administration meeting with Dave Deegan and John Bruno. There is a feeling that the CFO position needs additional help with PO’s.  The questions came up as to who is qualified to be the person who helps Katie Coleman. Ms. Brent felt the only qualified person was Leiha Caselli. The flex clerks will be rice noticed for the January 22 meeting.  Health insurance, hours, and holidays will be discussed. Mrs. Brent said Ms. Caselli doesn’t need insurance because her husband carries it. Mayor Deegan said when Maria Celia was here, there weren’t all the flex clerks that the Township now has and she was able to help with purchase orders. Ms. Vassallo said there is different abilities and some of the employees won’t be able to do the detailed work that is needed. Mrs. Petsch-Wilson was adamant and said the CFO needs to be at Town Hall for the two full days as was originally agreed to. It was agreed that a trial period of 120 days will be offered to Ms. Caselli to help with the day to day duties of the finance office with no benefits or PTO. 

According to Mr. Deegan, he thinks a couple of best practice inventory questions were answered incorrectly. One point is the IRS tax on vehicles being driven home. He asked if they were being taxed. Ms. Vassallo said no they aren’t. Mr. Deegan said he doesn’t think the Mr. Snodgrass, Mr. Gemenden or Mr. Bosco should be taking vehicles home. Ms. Vassallo said she agreed but thought Mr. Bosco should take home a vehicle for emergencies. Mr. Deegan wants to know how comp time is tracked. It is tracked in VCS. Ms. Vassallo said Mr. Bosco cashed out some comp time but not a lot. Mr. Riso sent an opinion to the Administrator regarding comp time. The opinion from Eric Riso about comp time will be sent to the Committee. Mrs. Brent said some people got paid for comp time and Mr. Bosco wanted the same opportunity. Mrs. Brent said that Mr. Riso’s opinion said that as much as equality as possible should be afforded employees.  Mr. Deegan said the policies should be reviewed so that going forward there are consistent standards. Mr. Deegan thinks that perhaps an old draft of the handbook was forwarded to Barb with changes he had not seen nor agreed to. Like an employee who supervised 10 or more people gets 5 weeks vacation and that the Administrator has final hiring decision. The Township Committee always has had final hiring decisions with the input of the administrator and personnel committee. 
He would like the contract and handbook reviewed by the personnel committee as soon as possible. 
It was also suggested that we invite Eric Riso to an executive session to review the proposed contracts and handbook changes. 

Time:  10:00 PM

Respectfully submitted,



Barbara Freijomil
Municipal Clerk



