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Township of Franklin
Township Committee Closed Session Meeting Minutes
August 13, 2019

Call to Order:
Time: 8:15 PM	
Ms. Vassallo: Present					Mrs. Petsch-Wilson: Present
Mrs. Flaim: Present					Mr. Deegan: Present
Mr. Bruno: Present						

Personnel: Mrs. Brent said she met with the investigator and she needs to redo some of them and she wants to interview more people. She won’t be done until mid-September. Mr. Armano checked and there has been no action by the County. Mr. Armano also said Mr. Madden said that the Tyciak v. Bosco is going to mediation as it was expected.  He said they are looking for a mediator who is agreeable to both parties. Ms. Petsch-Wilson asked if it was allowable for employees to work for another company and also get paid by the Township. Mr. Armano said if there was an indictment, the Township could take action. Mr. Bruno asked if going forward, could there be language in the handbook that would not allow for secondary work during suspension. Mayor Deegan asked how the contractor for the compost center was picked. Ms. Brent said that Mr. Snodgrass picked them because they were lower. 

Personnel: EAP’s were discussed. The cost was discussed. Mr. Armano said that he thought the EAP should be implemented so the employees could use it. There should be a correction action plan. Mr. Armano said there should be a clarification on what the quote entails. Ms. Freijomil will send the clarification to all members of the Committee. 

Personnel: Mayor Deegan asked Mr. Armano to look at the handbook and look at what needs or should be revised.  Mayor Deegan asked for contracts to be updated and a salary ordinance to be introduced. Mr. Armano said he will now send all master lists of work he is doing to the Mayor, Administrator and Clerk to avoid any confusion.

Personnel: Mayor Deegan and Ms. Petsch-Wilson met with Patrick Hegarty last night. He brought ideas to the table. Ms. Vassallo thought he was a better fit. Terrence Graff is available only part time. He would like $22,000-25,000 per year. He would work one night 5:30-8:00 per week. Ms. Flaim said he was well prepared. Ms. Petsch-Wilson said Patrick Hegarty was also very prepared. She thought he would work well with people. He had a combination of 30 years of experience. Ms. Vassallo said they weren’t the same caliber. Ms. Vassallo said Mr. Hegarty is a jumper. Mayor Deegan thought Mr. Hegarty was very responsive and he looked at him for full time. Mayor Deegan thinks it should be full time along Ms. Petsch-Wilson and Mr. Bruno. Ms. Flaim likes the thought of night hours for the tax collector. She didn’t know what the needs of the office are. Ms. Brent said previously the person taking the taxes was the Tax Collector and now it is more of the flex clerks. Mr. Deegan said Mr. Hegarty is negotiable on the salary. Mr. Deegan would like to see a full time tax collector. 

Personnel: Ms. Flaim asked why employees are bringing kids to work and eating the senior lunches. Ms. Brent addressed the issue of the boy being in the lunch program. He was volunteering but Ms. Flaim said an employee shouldn’t bring their kid to work. Ms. Vassallo said if you don’t want him volunteering there should be no volunteers at all. She thinks it is discrimination based on age and political affiliation. Ms. Flaim thinks there should be training on food. Mrs. Brent talked about the dynamics at the senior lunch program. Mrs. Petsch-Wilson said that Ms. Metzger should be addressed and bringing her child to work.

Personnel: Mr. Bruno said he would like a list of people who may be getting raises before any decisions are made.

Time:  9:00 PM

Respectfully submitted,



Barbara Freijomil
Municipal Clerk



