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Township of Franklin
Closed Session Meeting
January 12, 2021

Call to Order:
Time: 8:10 PM	
[bookmark: _Hlk534739910]			
Mr. Doyle: Present				Mrs. Flaim: Present					
Mr. Deegan: Present				Mayor Bruno: Present
Mrs. Petsch-Wilson: Present
 
Potential Litigation: Mr. Todd Gelfand said he is here to discuss the corporal and promotion policy. Mr. Gelfand advised the governing body  about  the Corporal list and the reasons to adopt a new testing policy. The police officers called him and said they heard there would be promotions off of the current list. He thinks that the list would generate challenges if promotions are made due to the findings of errors in the process documented in his investigation. Mr. Gelfand said there were issues regarding the procedure. He said it would be difficult to defend because of the policy itself as written as well as the way in which it was applied. If a new promotion policy was made, some of the higher ranking on the list, would not have a challenge until they are passed over for a promotion. The more defensible way would be to get rid of the list and start new. Mr. Gelfand said he is not confident in defending Chief Zimmer’s list from challenges. Mrs. Flaim said she thought the Committee tasked the attorney’s with checking other towns promotion processes. Mr. Gelfand provided that information to Mr. Salvatore and Mr. Lyons. Mr. Deegan asked if there would be a written process to take out any bias. Mr. Gelfand said he suggests a written and oral exam. He said it is pricy but it is objective and it gives the Township a defensible position. Mr. Doyle asked about the cost of the test. Mr. Gelfand said it is less expensive than getting sued. Mr. Gelfand said a lot of town uses the State Police for their exams. Mr. Gelfand said he spoke to Mr. Katz (PBA attorney) and he couldn’t give an opinion because he represents both parties. Mr. Gelfand and Mr. Lyons said they will reach out and find out about costs and policies. The Committee does not want to have input on scoring. 

Adjourned 8:45 PM

Respectfully submitted,



Barbara Freijomil
Municipal Clerk



