MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, JULY 28th, 2020, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Terry Benjamin, Jeffrey Bost, Susan Farrar, Shakira Johnson Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro, Darius Tullis 
Others in Attendance: Ian Sloat, Ken Dowzycki, Mark Lesniak, Justine Ferraro, Frank Ruggiero, Quanae Palmer-Chambliss, unknown participant
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:31pm. 
Hearing of Citizens on Library Matters – Ms Palmer-Chambliss asked why the library was not open at 25% capacity. At the time of the meeting, the library offers only curbside pickup.
Minutes of June Meeting – approved Benjamin/Jerez Toro
Reports 
Library Director 
Assistant Director Ken Dowzycki gave the report. 
· Clean up of the air ducts went well.
· Air zapper technicians are scheduled to arrive 8/25. The process should take about a week.
· The placement of plexiglass shields is completed for employee areas and throughout the library. 
· The motherboard which controls the building’s door access had to be replaced after a power surge. Most likely some of the lights will also need to be replaced. 
· There was a column outside the building was defaced with dents. Mark patched up the damage as well as he was able
· Curbside pickup has been well received by the public and will continue. 
· There has been a delay setting up the PayPal merchant account at TD Bank 
· Our new director, Ian Sloat, started working as of August 10. He was formerly the director of the library in Mountainside.
. 
President’s Report  
· Vanessa Rozzelle requested committees be formed. Tentatively:
· Executive – Vanessa, Derron, Jeff, Melinda
· Finance – Jeff, Derron
· Nominating – Allison, Susan
· Policy Review – Allison, Shakira
· Publicity – Allison, Susan
· Friends – Vanessa, Terry
· Reopening – Allison, Terry, Shakira

Treasurer’s Report  

· The Treasurer’s Report and Billing List were presented by Jeff and were approved: Statement of Revenue and Expense Benjamin/Farrar; Bill list Palmer/Jerez Toro
· Frank Ruggiero has requested a copy of our bill reconciliation statement. 

Unfinished Business
· The continuation of providing hot spots to customers was discussed. The program is currently funded by The Friends of the Rahway Library. Their funding will end shortly. 
 
New Business 

· The library’s reopening was discussed. Ian had put together a tentative plan. The reopening committee will discuss the plan and let the board know their decisions. Motion passed (Palmer/Benjamin; Tullis abstained)
· A resolution was passed (Palmer/Benjamin) to allow the Rahway Library to take part in a CARES fund for Union County to help with costs related to library Covid expenses.   
· There was a suggestion by Darius that we apply for a HEART grant to fund the history room. 

Other Business

· The board went into closed session to discuss a personnel matter

Adjournment With business concluded, President Vanessa Rozzelle called for a motion to adjourn. A motion was made and passed and the meeting was adjourned at 9:14 pm (Palmer/Benjamin)
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
