MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, JULY 28th, 2020, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Susan Farrar, Shakira Johnson Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro, Darius Tullis 
Others in Attendance: Ken Dowzycki, Mark Lesniak, Joanna Miles
Absent: Terry Benjamin. Jeffrey Bost 
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:37pm. 
Hearing of Citizens on Library Matters – none
Minutes of June Meeting – approved Tullis/Jerez Toro
Reports 
Library Director 
Acting Director Ken Dowzycki gave the report. 
· The staff returned to work July 13th.
· Air ducts will be cleaned out in early August. This can be done during staff working hours. 
· Zappers will be placed in the HVAC units except the one in the LAN room since no one works in that room
· The elevator was given a surprise inspection on July 27th. It passed the inspection but one of the doors was very loud. This will be fixed and is covered under our contract. 
· It is expected there will be money authorized by the county freeholders to fund the COVID necessary changes to the office. Some plexiglass partitions have already been installed.
· There are concerns about teens hanging out in the back of the building who are not social distancing or wearing masks. Ken suggested calling the police to reinstate their periodic drive-by schedule.
· Curbside pickup has been well received by the public. Hot spots were loaned in the past month. In the past, the Friends have funded the hot spots. We will need to resolve the expense once they end their donation. Video rentals were discussed for curbside pickup. We would need a way for the customers to pre-pay. PayPal was discussed. 
· When the latest check was received from the city to cover the library’s budget, the amount was $25,000 less than normal. When questioned, Frank Ruggiero mentioned salaries not paid as the reason. Joanna also spoke to the CFO who gave her different financial budget differences. The cut was made without notifying the library director or board. It will be pursued further. 
. 
President’s Report  
· Vanessa Rozzelle thanked the library director search committee.
· Ian will start on August 10th at 9AM
· Vanessa thanked Ken for all his great work as acting director for the past year
· She discussed if zappers will be placed in the parts of the building not occupied by the library. 
Treasurer’s Report  

· The Treasurer’s Report and Billing List were presented by Deron Palmer and were approved: Statement of Revenue and Expense Palmer/Tullis; Bill list Palmer/Tullis

Unfinished Business
· The director position has been finalized. See President’s report. 
New Business 

· There was a discussion regarding which bank to use open a PayPal account. There was a 3-2 decision to use TD Bank rather than Rahway Savings 

Other Business

· The board went into closed session to discuss a personnel matter

Adjournment With business concluded, President Vanessa Rozzelle called for a motion to adjourn. A motion was made and passed and the meeting was adjourned at 8:52 pm (Palmer/Tullis)
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
