MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, January 28, 2020, 7:30PM AT THE RAHWAY PUBLIC LIBRARY 
Board Members in Attendance: Terry Benjamin, Jeffrey Bost, Susan Farrar, Shakira Johnson, Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro, Darius Tullis 
Others in Attendance: Ken Dowzycki, Frank Ruggiero, Mayor Raymond Giacobbe, Superintendent Tricia Camp, Anissa Leung, Charles Simmons, Lloyd Garrison
Call to Order President Derron Palmer announced that this meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:30pm. 
Reorganization Elections were held for the 2020 executive board. Nominations were:
· President: Vanessa Rozzelle, Darius Tullis
· Vice President: Derron Palmer
· Treasurer: Jeff Bost, Derron Palmer
· Secretary: Melinda Rachlin
Results President – Vanessa Rozzelle; Vice President – Derron Palmer; Treasurer – Jeff Bost; Secretary – Melinda Rachlin  
Hearing of Citizens on Library Matters – Lloyd Barrister made a presentation of one of his paintings of the Revolutionary War which had been hanging at Rahway Savings Bank. Mr Barrister wanted to donate the large painting to the library as it depicts a part of Rahway’s history. 
Minutes of Meeting The minutes of the meeting from Jan 28 were approved (Benjamin/Tullis)
Reports 
Library Director 
Acting Director Ken Dowzycki gave the report. 
· Hand dryers were installed, replacing paper towels in the hallway bathrooms. We may replace the towels in the children’s bathroom in the future. 
· Library security continues to be a problem. Ken has continued contacting Arrow Security for a replacement guard. Arrow suggested the library share security with Hershy but that is not a practical solution for us. 
· We had a discussion regarding the patron who was found masturbating. There is a pending court date in February. We may issue an order of protection or no trespassing letter if either is a feasible next step. Attorney Julio Gomez may be invited to our next meeting. Mayor Giacobbe will contact the chief of police. Frank Ruggiero will send an RFP for us to choose a lawyer for 2020. 
· Six security cameras will be upgraded. A few will be relocated to more heavily trafficked sites. The city will be holding a meeting to discuss capital improvements the week following our meetings. This would be a good opportunity to request additional cameras. 
President’s Report  
· Derron thanked the board and welcomed Vanessa as the president. 
Treasurer’s Report  

· The Treasurer’s Report and Billing List were presented by Derron Palmer and were approved (Benjamin/Jerez Toro, Tullis/Jerez Toro, respectively)
· There was a slight surplus for the year which represents Gail Miller’s unused salary.

Unfinished Business
· The director search is in progress. Interviews are to be held on Feb 12 from 9-4. 
· Shakira asked about Melao’s interest in operating the café. We discussed past efforts where we discovered we would need to make major renovations before the café could be licensed to sell food. It was suggested if Melao is serious about their offer, they should submit a written proposal to the board. 
New Business 

· A resolution was passed to re-appoint the banks for the library in 2020. (Tullis/Palmer)
· A resolution was passed to continue to use Frank Ruggiero for our purchasing agent (Tullis/Bejamin)

Other Business
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· Vanessa suggested having a workshop to review the role of board members
· Vanessa suggested we have a reception to recognize Bill Rack for his years of service. 
· We will talk about committees at our next meeting
· The board discussed Mr Garrison’s offer regarding his painting. It was suggested City Hall might be a better location for it. The board voted and approved the suggestion.
· Al Shipley has resumed his monthly history room schedule
· A discussion was held to discuss eliminating late library fees. The board agreed we use the money for library operations and we should continue to collect overdue funds.
· Frank advised the city may take on more maintenance work at city locations including the library.
· At the last meeting a game room for the children was suggested. Ken said he would invite Mark Lesniak to the next meeting to discuss further.
· Melinda suggested we have a memorial for Gail Miller by naming a room or a similar spot in her honor.

Adjournment With business concluded, President Vanessa Rozzelle called for a motion to adjourn. A motion was made and passed and the meeting was adjourned at 9 pm (Palmer/Tullis)

Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 

