MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, APRIL 27, 2021, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Terry Benjamin, Jeffrey Bost, Susan Farrar, Shakira Johnson, Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro
Others in Attendance: Ian Sloat, Ken Dowzycki
Absent: Thomas O’Reilly
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:30pm. 
Hearing of Citizens on Library Matters – none
Minutes of March Meeting – approved Farrar/Palmer 
Reports 
Library Director 
Director Ian Sloat gave the report. These are additional notes and comments.

· An effort will be made to alert senior citizens about any changes to the library’s schedule
· Fran Servedio has retired. Ian will make a decision regarding her replacement.
· Various suggestions were proposed regarding the use of grant money from the state including HVAC repairs, an emergency generator, a by-pass access to the bathrooms, changing the café to a quiet area and opening the patio off the café area. 
· Jeff will check if the city uses Northfield bank and we will decide whether or not to hear their proposal. 






President’s Report – Vanessa Rozzelle

· Financial disclosures are due by the end of March
· Board members should read all emails from the ALA
· Board members should be members of the Friends.

Treasurer’s Report  - Jeffrey Bost

· The Treasurer’s Report and Billing List were presented by Jeff: Statement of Revenue and Expense and bill list were approved Benjamin/Jerez Toro and Palmer/Benjamin, respectively.
Committee Reports
· Personnel (Derron) 

· A motion was made to approve the union contract Palmer/Farrar
· The director’s evaluation form remains in development
· Executive (Vanessa)
· The executive will continue to meet as necessary
· Finance (Jeff)

· We are waiting for budget figures from City Hall to prepare the yearly budget.
· Waiting to speak to auditor’s to discuss endowments further
· By-Laws (Ian)
· A by-law for service animals was prepared by Ian and approved Palmer/Benjamin
· Community Relations (Susan)
· Schools for primary grades are still hybrid. 
· Reopening (Shakira)
· No changes; will meet if policies change.  
· Friends (Vanessa)
· The magic show sponsored by the Friends was enjoyable.

Old Business none 

New Business 

· Ian proposed we use the volunteer intern services provided through Rutgers. They can send social work interns who work about 15 hours a week. A proposal would need to be written and the RU can see if anyone in interested in the position. 
· Reinstating an ESL program when the library re-opens was proposed.  
· Yearly raises for non-management employees was discussed. An agreement to pay the same rate as the union was approved Rozzelle/Palmer
· July 4th vacation will be Monday; Christmas will be a floating day. Juneteenth will be celebrated the 3rd Friday in June. 

Other Business – none
Adjournment With business concluded, the meeting was adjourned at 8:43 Rozzelle
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
