MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, MARCH 23, 2021, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Terry Benjamin, Jeffrey Bost, Susan Farrar, Shakira Johnson, Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro
Others in Attendance: Ian Sloat
Absent: Thomas O’Reilly
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:35pm. 
Hearing of Citizens on Library Matters – none
Minutes of December Meeting – approved Benjamin/Palmer 
Reports 
Library Director 
Director Ian Sloat gave the report. These are additional notes and comments.

· Mark Lesniak is working on the CARES Act Mini-Grant for technology upgrades.


President’s Report – Vanessa Rozzelle
· The library’s 17th anniversary has arrived. We might want to plan a celebration when for the library’s 20th anniversary.
· The Friends are sponsoring a virtual magic show on March 26th. Tickets are still available. 


Treasurer’s Report  - Jeffrey Bost

· The Treasurer’s Report and Billing List were presented by Jeff: Statement of Revenue and Expense and bill list were approved Benjamin/Farrar and Jerez Toro/Benjamin, respectively.
· A separate motion was made to pay the Verizon and PSEG bills Palmer/Benjamin
Committee Reports
· Personnel (Vanessa/Derron) 

· The personnel committee needs to decide on the criteria for Ian’s evaluation.
· Union negotiations are going well and should be resolved soon. A copy of the proposed contract will be sent to board members before the next meeting. 
· Executive (Vanessa)
· The executive met to discuss re-opening the library after that committee’s meeting.
· Finance (Ian)
· We are waiting for budget figures from City Hall to prepare the yearly budget.
· By-Laws (Vanessa)
· A final draft of the by-laws for trustees was sent with the library package, A motion to approve was passed Palmer/Jerez Toro. 
· Reopening (Shakira)
· There was a discussion about opening for browsing by appointment possibly as early as April 5th.There would be a limited number of people allowed at once. There were some questions whether a parent/child would be counted as two people and whether we would include Saturday hours. 


· Friends (Vanessa)
· The Friends meeting was moved to after the board meeting.
· There will be a few fund raisers in the future, the canoe race and tapas dinner. There will be no book sale this year.

Old Business

· Ian will continue to look into legal representation for the library. 
· Ian will try to contact Keith McCoy to get further information regarding our endowment funds. 

New Business 

· We will allow Clark to use our curbside pick-up service while their library is closed for police station renovations. 
· The 50% grant for our HVAC repairs remains in progress. The deadline for submission is early June/

Other Business – none
Adjournment With business concluded, the meeting was adjourned at 8:22 Rozzelle/Benjamin.
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
