MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, FEBRUARY 23, 2021, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Jeffrey Bost, Susan Farrar, Shakira Johnson, Thomas O’Reilly, Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro
Others in Attendance: Ian Sloat, Ken Dowzycki
Absent: Terry Benjamin
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:32pm. 
Hearing of Citizens on Library Matters – none
Minutes of December Meeting – approved Palmer/Farrar 
Reports 
Library Director 
Director Ian Sloat gave the report. These are additional notes and comments.

· The library’s truck has broken down. We were given a loaner truck from DPW which also stopped functioning. We are working on either getting a replacement or a repair.
· A part-time replacement for the reference department is in progress. Interviews started as of February 22nd.  


President’s Report – Vanessa Rozzelle
· Vanessa welcomed the newly appointed board member, Tom O’Reilly.
· Members should let Vanessa know if a change of committee is requested.
· Members should respond to the ALA email to support libraries.
· There was a program regarding black librarians. Vanessa thanked the people who attended. We should support other library programs which are offered. 
· The plaque to honor Patricia Sutter is in progress. Donations from her family amounted to close to $5000. Ian will send the plaque for inscription.  
· There are some additional activities scheduled for the Spring. Board members should like their page and activities on Facebook. 
· There was a reminder for all board members to join the Rahway Friends of the Library. 
Treasurer’s Report  - Jeffrey Bost

· The Treasurer’s Report and Billing List were presented by Jeff: Statement of Revenue and Expense and bill list were approved Palmer/Jerez Toro. Derron abstained from voting. 

Committee Reports
· Personnel (Ian/Vanessa) 

· The committee should make plans for the director’s yearly evaluation.
· Union negotiations are going well.
· Executive (Vanessa)
· No meeting this month, will try to meet before the next meeting.
· Finance (Derron)
· There was an interest in defining the restrictions imposed upon the library’s endowment money. Ian will research. 
· By-Laws (Vanessa)
· The latest by-law revisions were sent by email. 
· Reopening (Vanessa)
· The committee will meet to discuss further.
· Friends (Alison)
· .The Friends are sponsoring a magic show on March 26th. 


Old Business
· Ian will continue to look into legal representation for the library. 
· The board needs to perform their yearly required ALA hours. 

New Business 
· Travis requested a leave of absence which the board approved 
· Mark will start doing employee reviews.

Other Business – none
Adjournment With business concluded, the meeting was adjourned at 8:20.
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
