MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, JANUARY 26, 2020, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Jeffrey Bost, Terry Benjamin Susan Farrar, Shakira Johnson, Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro
Others in Attendance: Ian Sloat, Ken Dowzycki
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:32pm. 
Hearing of Citizens on Library Matters – none

Board Re-Organization The slate of officers were proposed for the year 2021: President – Vanessa Rozzelle, Vice President – Derron Palmer, Treasurer – Jeffrey Bose, Secretary – Melinda Rachlin
The vote was unanimous, 8 for each officer. The vote was conducted using a shared Google document to ensure anonymity. 
Minutes of December Meeting – approved Benjamin/Palmer 
Reports 
Library Director 
Director Ian Sloat gave the report. These are additional notes and comments.

· There was an incident on January 11th where a driver hit the side of our building and broke the gas line. The driver was apprehended and was found to be inebriated. A list of expenses from the accident were sent to the city - 18-19k, 4k for fencing, restart the generator
· The library was closed on Martin Luther King, Jr Day.
· The city told us our budget for 2021 would be flat but did not define the basis, Ian will meet with Frank Ruggiero Jan 28th. 


President’s Report – Vanessa Rozzelle
· Vanessa received a letter from the library association regarding programs
· The Friend’s meeting will add more smaller library sites. There is a book club they run. They will be discussing President Obama’s new book on Jan 31st. There will be a new book every month/season. 
· There was further discussion regarding the plaque for Patricia Sutter. The funds are now close to $6000 with additional donations from her family. The plaque will be small and placed in the children’s room.
· Board members should join the Friends group.
· Another way to contribute to the Friends is by designating them as charity recipients on Amazon smile. 
· There are some additional activities scheduled for the Spring. Board members should like their page and activities on Facebook. 
· Book donations are piling up in the storage room for the Friend’s book sale. They should be weeded out.
Treasurer’s Report  - Jeffrey Bost

· The Treasurer’s Report and Billing List were presented by Jeff: Statement of Revenue and Expense were approved by Palmer/Farrar; Bill list by Benjamin/Jerez Toro, respectively. Jeff also reviewed the library’s investments

Committee Reports
· Personnel (Ian/Vanessa) 
· The committee will meet with the union Jan 27th. Ken suggested they check with the city for any personnel changes for the city since the last contract. 
· Nominating  
· The new slate of officers was presented at the January meeting.
· Executive (Vanessa)
· No meeting this month, will try to meet before the next meeting.
· Finance (Ian)
· Ian will speak with Linda once he gets an idea of our yearly budget and create a tentative budget.
· By-Laws (Vanessa)
· The committee is almost done reviewing the policies and will send any completed to the board before the next meeting. 
Old Business

· Ian will do some research to find a new lawyer for the board. Ken suggested we can use more that one if preferable, as long as there is no retainer required.  Ian will also work on the RFP. 
· Mark was able to repair the phones when he returned from vacation so no further action was required. 
New Business - none
Other Business – Derron will come in to sign checks Jan 27th.
Adjournment With business concluded, President Vanessa Rozzelle called for a motion to adjourn. A motion was made and passed and the meeting was adjourned at 8:36 pm Benjamin/Palmer.
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
