MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, DEC 22, 2020, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Jeffrey Bost, Susan Farrar, Shakira Johnson, Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro, Darius Tullis 
Absent: Terry Benjamin
Others in Attendance: Ian Sloat, Ken Dowzycki
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:32pm. 
Hearing of Citizens on Library Matters – none
Minutes of Sept Meeting – approved Palmer/Jerez Toro
Reports 
Library Director 
Director Ian Sloat gave the report. These are additional notes and comments.
· The library was able to obtain $32,512 from the library funds for the LUCC pool. We were also able to share access to author talks and our Hoopla subscription. 
President’s Report  
· Several of the committees met over the past month. See Committee section
· The staff prefers to postpone any holiday party celebration until the post-Covid period. We will revisit at that time.
Treasurer’s Report  

· The Treasurer’s Report and Billing List were presented by Jeff: Statement of Revenue and Expense were approved by Farrar/Jerez Toro; Bill list by Farrar/Jerez Toro, respectively.

Committee Reports
· Personnel (Derron) 
· The union reached out to set up a meeting. They are ready to present an offer. They will meet in January. 
·  Fran is planning to retire in the Spring.
· Personnel requirements were discussed as a few employees have left and need to be replaced. We will discuss further when the library reopens but Ian will look for a new part-time employee in January.
· Nominating (Alison)
· An email will be sent before the next meeting to obtain nominees for our reorganization meeting in January.  
· Executive (Vanessa)
· No meeting this month, will meet again in January.
· Finance (Ian)
· No meeting
· By-Laws (Vanessa)
· No meeting
Old Business
· Meeting dates for 2021 were reviewed and approved Palmer/Farrar.
· Returned to the topic of library attorney. The court case we have regarding a patron is still in progress.  
New Business  
· The library’s phone system is deteriorating. A replacement system would cost about $25,000. Further investigation will be explored. 
· Friends of the Rahway Library is selling mugs as a fund raiser. The virtual race which the Friends held was successful. 
· Patricia Sutter’s husband would like to give a charitable donation to the Friends in her honor. He would like to see a plaque placed in the children’s room in recognition. The matter was discussed and more information will be obtained. 
· There will be a virtual Kwanzaa celebration on Dec 30th with an accompanying crafts project. 
Other Business – none	
Adjournment With business concluded, President Vanessa Rozzelle called for a motion to adjourn. A motion was made and passed and the meeting was adjourned at 9:05 pm Farrar/Palmer.
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
