MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES
OF THE RAHWAY PUBLIC LIBRARY
TUESDAY, NOV 24, 2020, 7:30PM VIRTUAL MEETING 
Board Members in Attendance:, Terry Benjamin, Jeffrey Bost, Susan Farrar, Shakira Johnson, Derron Palmer, Melinda Rachlin, Vanessa Rozzelle, Allison Jerez Toro, Darius Tullis 
Others in Attendance: Ian Sloat, Ken Dowzycki
Call to Order President Vanessa Rozzelle announced that this virtual meeting is being held in compliance with the Open Public Meeting Act and called the meeting to order at 7:31pm. 
Hearing of Citizens on Library Matters – none
Minutes of Sept Meeting – approved Palmer/Benjamin
Reports 
Library Director 
Director Ian Sloat gave the report. These are additional notes and comments [Secretary lost connection during Director’s report for about five minues].
· We are in the process of finding a new payroll service to use other than ADP.
· An addition to the statistics for Childen’s Programming – 500 Halloween goody bags were distributed. 
President’s Report  
· Vanessa will meet the mayor business administrator and Derron every 4-6 weeks going forward while the library remains closed for COVID
· The staff will decide the best format for the holiday party sponsored by the Board since the traditional party is not possible during COVID.
· There was a discussion regarding the library boxes throughout the city. These are provided by the Friends, not the library. 

· Vanessa would like committee reports added the the minutes in the future:
· Executive board (Vanessa)– Working on a timeline to create the next strategic plan
· Finance (Jeff) – Working on switched to an accrual budget
· Personnel (Derron) – Hoping to have contract talks done by end of year.
· Chelsea will be leaving in December for a full-time job 
· Nominating (Susan) – Nothing to report yet
· Strategic Planning – Last plan was from circa 2011
· Policy (Ian) – Sent some policies for review with the meeting package for November. Will have more going forward. 
· Absence policy to be reviewed by Board and discussed in December
· By-Laws (Shakira) – Will meet at the end of November
· Friends (Vanessa) – Was not able to attend last meeting
· Reopening – Will meet again in December
Treasurer’s Report  

· The Treasurer’s Report and Billing List were presented by Jeff: Statement of Revenue and Expense were approved by Benjamin/Palmer; Bill list by Jerez Toro/Farrar, respectively.

Unfinished Business
· Ian will finish reviewing finance options by next meeting
· Discussed if library should return to curbside pick-up only due to the increase in COVID cases in the area. Only service currently offered inside the library is computer usage. This will need to be discussed as part of next reopening committee meeting in December including what we will do if there is an outbreak in the library
· Discussed legal representation. Presently Julio Gomez remains as our attorney
· Calendar for next year is pending. Discussion about whether or not the library will be open for Juneteenth now that it is a state holiday
· Plans have not changed in regard to the library reopening. There is a meeting with the mayor before the next meeting. 
New Business – none
Other Business – none	
Adjournment With business concluded, President Vanessa Rozzelle called for a motion to adjourn. A motion was made and passed and the meeting was adjourned at 8:34 pm (Benjamin/Johnson)
Respectfully submitted, 
Melinda Rachlin 
Secretary, Board of Trustees 
