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Cc: Dr. Frank Ranelli
Date:  October 1, 2024
Re: 2024-2025 Merit Goal

In accordance with regulations established by the Department of Education, my contract
permits the Board of Education to establish merit goals for the Director of Pupil Services. I
submit the following goal for consideration by the Board of Education.

Qualitative Goal

Description of Goal

The Director of Pupil Services will establish and sustain an ongoing speaker series
designed to empower families of students with special education needs ages 5-21 years
old. The four part series will feature experts in community resources, fostering a
supportive environment that equips families with valuable information and tools to
navigate the unique challenges and opportunities associated with their children's
education. There will be ongoing evaluation and refinement of the series based on
feedback collected and analyzed and it will be utilized to plan the following year’s
events.

Evidence of Completion 100% completed

Success will be measured by providing evidence of invitations and promotional
materials, speaker biographies and presentation notes, attendance records, feedback
forms and action plan for future program.



