Business & Finance Committee
March 11, 2025
[bookmark: _GoBack]Attendees: Councilman Derrick Ambrosino (chair), Councilwoman Heather deJong, Kevin Starkey, Maureen Laffey-Berg, and Joanne Bergin
2025 Budget
· 2025 Budget totals $122,711,490.14 (which includes $526,721.01 in grants).

· The Tax Levy for 2025 is $86,061,664.75.

· One penny on the tax rate equals $1,060,150.88 in spending

· The proposed 2025 budget’s local purpose tax rate is currently crafted at 81.18 cents

· Local tax rate for 2025 is 81.18. This is an increase in last year’s tax rate of 1.9 cents or an increase of $118.33 on the average assessment of $305,800.00
Math ….  .019 x 305,800/100 = $58.10																		
· The 2025 ratable base stands at $10,601,508,800. $25,699,800 million up over 2024, still $23,060,173 million less than before Sandy struck our shores.

· This year’s budget utilizes $14,394,075.25 in surplus to balance the budget, the equivalent of 13.57 cents. This leaves $7,926,646 in surplus for cash flow purposes, which represents 6.46% of the proposed 2025 Operating Budget. 

· 2025 Budget as currently crafted is under both the 2% Levy CAP and the Appropriations (Spending) CAP. 

· 2025 Budget has a Reserve for Uncollected Taxes in an amount of $3,507,305.88 which will protect the Township against the pressures of 2025 County and outstanding State tax appeals and delinquent tax payers. The Township tax collection rate was 98.88% for 2024.

· 2025 Budget Appropriation INCREASES over $100,000:
1. Police Dispatch, S/W - $140,000
2. Workers Comp. Insurance - $281,250
3. [bookmark: _Hlk192486845]Police S/W - $1,500,000
4. PFRS Contributions - $441,118
5. Social Security - $100,000
6. Interest on Bonds - $370,950
7. Liability Insurance - $254,050
8. Health Insurance – 2,125,000
9. EMS S/W - $225,000
10. Senior Citizens S/W - $115,000
11. Electricity - $140,000
12. Inspections S/W - $125,000 

· 2025 Budget Appropriation DECREASES over $100,000:
1. Solid Waste S/W - $310,000 (Through Use of Grants)
2. Street and Road Maintenance O/E - $240,000 (Through use of Storm Rider)
3. Accumulated Leave - $200,000
4. Interest on Notes - $353,210 
5. PERS Contributions – 107,355
6. Bond Principal - $413,359

· Debt History – Debt was reduced approximately $4.6 million from 2023 to 2024.

· Snow/Storm Rider – 
· As of 1/1/20	Balance of $1,844,649.20
· As of 1/1/21	Balance of $1,983,727.26
· As of 1/1/22	Balance of $1,713,078.21
· As of 1/1/23      Balance of $1,447,654.75
· As of 1/1/24      Balance of $1,631,237.69
· As of 1/1/25      Balance of $1,526,033.73


2025 Capital
This year’s capital budget totals $10 million. The highlights by division are as follows.
EMS
Refurbishing an ambulance. Total cost $215,000. Refurbishing is about half the cost of a new ambulance. They asked for 2, but we funded 1.
Ford F250 pickup truck used to tow EMS trailers. Total cost $85,000
Fifteen portable radios to replace aging radios. Total cost $52,500
Office furniture for EMS Station 1. Total cost $15,000
EMS total capital request: $417,500


Police
Replacement of the body worn camera system that is nearing the end of its life cycle. This is a balance needed to cover the expense above what will be covered by the Body Warm camera grant that will expire at the end of 2025. The grant amount is $277,168 which will be lost if we cannot fund the balance. Total cost $75,000.
Two Level IIIA Hand Gun Ballistic Shield with light. The shields are needed so that every patrol supervisor vehicle can be outfitted with a handgun rated shield. Total cost $5,200.
Two Level III Rifle ballistic Shield with light. The shields are needed so that every patrol supervisor vehicle can be outfitted with a rifle rated shield. Total cost $17,600.
A patrol supervisor vehicle needed to replace an aged vehicle and maintain the available Supervisor Vehicle pool. The vehicles that are not usable for patrol use are then reassigned for non-patrol use to replace aged vehicles which can then be auctioned. Total cost $75,000
A command staff vehicle needed to maintain the command staff fleet. The replaced command staff vehicles are then reassigned to replace aged vehicles, which can then be auctioned. Total cost $65,000.
An ID Unit vehicle to replace one of the two in use. Both are aging. ID detectives often respond out to scenes and need a reliable vehicle. 
Total cost $65,000
Five back-up dispatch consoles. These are radio consoles for the temporary dispatch center being built in the Special Operations Building.
Total cost $140,000
Furniture for the Communications Center as part of the renovation of the center which has never been done. Now that we have a back-up dispatch center in the Special Operations Building, we will be renovating dispatch’s home base at the Police Department. Total cost $160,000.
One 6Kw LED Towable light tower requesting by community policing for township events. Total cost $15,500.
A laser crash designer requested by traffic safety for serious/ fatal MVA diagrams. Total cost $5,000.
Traffic Safety is also requesting two electronic solar powered speed signs. Total cost $9,988.00
The SERT team is requesting the replacement of a Sniper rifle at a cost of $5,000
Police capital total is $659,288.00
Buildings & Grounds
A bucket truck for tree trimming and light replacement. Total cost $250,000
Transit van and tools for the new certified HVAC teach employee. Total cost $75,000
AC replacement on the Town Hall phone room. Total cost $25,000
HVAC replacement at Civic Plaza. Total cost $25,000
Renovation of the dispatch center. This has never been done because we had no place to temporarily relocate the dispatchers to while we completed this project. Once the Special Operations Building is complete, they will use the alternate dispatch center there and allow is to renovate their home base at Brick PD. Total cost $121,000
Boiler replacement at Senior Services. Total cost $11,760.00
The only item requested that we did not fund is the Town Hall Lighting LED project (cost $20,000).
DPW
Ford F-250 with plow. Total cost $72,000
Side arm garbage truck. Total cost $500,000
Heavy Truck Drivetrain components. Total cost $100,000
King Pin press for vehicle maintenance. Total cost $4,000
Total cost: $806,000
This is year 1 of the DPW site renovation which has been discussed at Public Works Committee. This is a multi-year project that will be funded through a separate bond ordinance. The total for year 1 is $2.2 million. In this year, we will be replacing all fuel tanks, doing the site work and designing the building
Recreation:
The Recreation Department asked for new radios for recreation, beach and camp. There are the oldest and least reliable system in Town – all other have been upgraded, it is now their turn. The selection of the equipment and the system was selected by our Telecommunications Technician. 
Total cost $105,000.
A new Jet Ski for the beach (we try and rotate each year just like we do with vehicles). Total cost $16,000
The Marina needs a tug/tractor for moving boat trailers. Total cost $110,000. The Marina also asked for a hydraulic boat trailer for boats over 40 feet. Total cost $75,000.
The Marina requested 5 items, these were there top two.
Recreation total: $306,000.

Parks:
The Parks department requested a Toro Groundmaster mower at $40,000; resurfacing of the safety surface at Arrowhead Park (we’re doing one park per year) at $230,000; a new golf cart for events at $15,000, a new picnic table for Windward (we try and replace one per year) at $10,000, tools at a total of $10,000, replenishment of barricades at $8,000 and two-cycle equipment at $5,000.
They also asked for, but we cut, a new garbage truck for parks at a cost of $100,000.
Total Parks request is $318,000.
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