Albert Sallz

From: Frank McGehee

Sent: Tuesday, lanuary 11, 2022 7:25 AM

To: Joseph Alvarez; Jerry Giaimis; Jimmy DeVaul; Aibert Sally; Bailey Barnett
Subject: Re: Concern from Resident - Police Scanner

GREAT News,

We'll highlight this in your report Chief.

With Gratitude

Frank McGehee
Maplewood Township Committee

From: Jé:f;eph Alvarez

Sent: Tuesday, January 11, 2022 7:21:08 AM

To: Frank McGehee; Jerry Giaimis; Jimmy DeVaul; Albert Sally; Bailey Barnett

Subject: RE: Concern from Resident - Police Scanner

Yes Sir it was just waiting on a part from IT and we will be up and running.

From: Frank McGehee

Sent: Monday, January 10, 2022 2:35 PM

To: Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; limmy DeVaul <)DeVaul@twp.maplewood.nj.us>; Albert Sally
<ASally@twp.maplewood.nj.us>; Joseph Alvarez <JAlvarez@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>

Subject: Re: Concern from Resident - Police Scanner

GAl

Question heading into our Public Safety meeting this Wednesday night, has the scanner issue been put to rest/fixed?

Per Dean If we can get this done then we will never hear about it again &

Please advise. | need to know where we are with this issue WELL BEFORE our meeting.

With Gratitude

Frank McGehee



Maplewood Township Committee

From: Erin Scherzer <erinscherzer(7040@gmail.com<mailto:erinscherzer07040@gmail.com>>
Sent: Friday, December 31, 2021 12:39:26 PM

Greg,

| understand that the communications are not encrypted and can be heard on an actual scanner as this was explained
when | reached out earlier this month in response fo concerns raised by a resident. In the interest of transparency and
recognizing the cost of a physical scanner, Town Administrator Giaimis approved on December 8, 2021 for the work to be
done connect the scanner with the app as the Fire Chief said it was an easy fix, which was again confirmed on December
15, 2021. The resident reached out to Kasia and me again overnight {literally the first message | got when | turned my
phone on when my red eye from California landed this morning) very upset given that an incident happened in her
neighborhood and she and her neighbors had zero information that they used to get when the scanner app worked.
While | don’t have the tech skills to fix this issue, my email was to reconnect on something | left earlier this month with
an understanding was a simple fix and would be a big win for the community, particularly for a neighborhood in Lightning
Brook close to where the shooting happened in July.

Jerry and Bailey, | can’t thank you enough for your attention to this matter in rapid speed given all going on with the
town on many fronts. Also thank you to the MPD and MFD for all of their work to make this change possible {and
figuring out the tech piece). Once the app connects to the scanner, would it be possible to have proactive press
statement in the Village Green and Tap Into so residents know they have access? The police board can help on this if
you would like.

Happy 2022 everyone!

Best,
Erin

On Fri, Dec 31, 2021 at 9:15 AM Greg Lembrich
<Glembrich@twp.maplewood.nj.us<mailto:Glembrich@twp.maplewood.nj.us<mailto:Glembrich@twp.maplewood.nj.us
%3cmailto:Glembrich@twp.maplewood.nj.us>>> wrote:

Erin,

Maplewood Police radio communications are not encrypted; they can be heard by anyone who has a scanner. The issue
this resident has raised is that the MPD radio feed used to be made available to Broadcastify and/or another web-based
service that provides a website or scanner app that make local police, fire, EMS, etc. radio transmissions available online.
The feed was made available via the Maplewood Fire Department at a time when the MPD and MFD used the same
radio frequency. The MFD specifically makes its feed available publicly via online sources for safety reasons because it
sometimes provides mutual aid to or receives mutual aid from jurisdictions where the fire departments or other local
emergency services broadcast their communications on different frequencies. Since the MFD upgraded to new radios,
they no longer use the same frequency as the MPD, so the MPD transmissions are now not included in the feed
transmitted by MFD. Access was not “turned off” by MPD {nor was it ever “turned on”} and remains available to the
public via a scanner. To the extent that any third-party ever provided the MPD feed to online scanner services in the
interim, which is certainly possible {the airwaves are public), | have no information about that.

While we have been advised that MFD could resume making the MPD radio communications available via the online
scanner services/websites/apps, it would require the purchase and installation of additional equipment by the Township.
It is not simply a matter of pushing a button or flipping a switch. The Township Committee will need to make a policy and
budget decision regarding whether it wishes 10 move forward with such a plan. | note, however, my understanding that
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the town has no legal obligation to provide its radio communications to online scanner services, websites, or apps. As |
mentioned, the communications are not encrypted or blocked in any way, but broadcast over public airwaves. The Fire
Chief has stated that MFD can provide the MPD feed to online services if provided the proper equipment by the
Township, and the Police Chief has stated no objection to doing so. The TC can decide how to proceed on this matter in
2022,

Greg

From: Erin Scherzer

<erinscherzer07040@gmail.com<mailto:erinscherzer07040 @gmail.com<mailto:erinscherzer07040@gmail.com%3cmailt
o:erinscherzer07040@gmail.com>>>
Sent: Friday, December 31, 2021 7:34:21 AM

Good Morning,

A resident reached out as there was an incident overnight in her neighborhood. Since the police scanner was still down,
she and her neighbors were without information on something impacting their neighborhood. It is unsettling to have
something happen in your neighborhood and you don’t know what is actually happening, not to mention the importance
of transparency. | am concerned the scanner hasn’t been fixed yet. What is the latest with the repair and the eta on
completion?

Residents have been raising this for years, and so fixing this scanner needs to happen.

Best,
Erin

On Wed, Dec 15, 2021 at 12:10 PM Jerry Giaimis
<JGiaimis@twp.maplewood.nj.us<mailto:JGiaimis@twp.maplewood.nj.us<mailto:lGiaimis@twp.maplewood.nj.us%3cm
ailto:JGiaimis@twp.maplewood.nj.us>>> wrote:

| did authorize him to proceed. | will follow up

From: Dean Dafis

Sent: Wednesday, December 15, 2021 11:24 AM

According the the email thread, yes apparently Chief Alvarez said that it's an easy fix, but I'm not sure if he was tasked
accordingly by Jerry.

If we can get this done then we will never hear about it again @&

From: Bailey Barnett
Sent: Wednesday, December 15, 2021 11:07:46 AM

Good Morning,

I believe there was a discussion where Chief Alvarez said he would be taking this on--can someone please confirm?
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From: Erin Scherzer
<erinscherzer07040@gmail.com<maiito:erinscherzer07040@gmail.com<mailto:erinscherzer07040@gmail.com%3cmailt
o:erinscherzer07040@gmail.com>>>

Sent: Wednesday, December 15, 2021 7:48:51 AM

Hi lerry,

| want to bump this email up. The resident has been trying to address this issue with the town for a while and keeps
getting the run around (before your time) - | believe patience is understandably waning with this resident. What would
be next steps to fix the scanner?

Erin

On Sat, Dec 11, 2021 at 11:29 AM Erin Scherzer
<erinscherzer07040@gmail.com<mailto:erinscherzerQ7040@gmail.com<mailta:erinscherzer07040@gmail.com%3cmailt
o:erinscherzer07040@gmail.com>>> wrote:

Jerry,

Thank you for explaining this. Members of the public are very upset about the lack of access and that this hasn’t been
resolved. | am also concened too as people need the transparency.

How and when can it be resolved? Who from PD and FD will make sure these 3rd party apps can connect with MPD too?
The public is understandably growing upset on this as it has been going on for years.  Traditional scanners are pricey.

On Wed, Dec 8, 2021 at 10:35 AM Jerry Giaimis
<JGiaimis@twp.maplewood.nj.us<mailto:)Giaimis@twp.maplewood.nj.us<mailto:)Giaimis @ twp.maplewood.nj.us%3cm
ailto:)Giaimis@twp.maplewood.nj.us>>> wrote:

| spoke with the Chief, and he advises that the scanner is not "being intentionally turned off." Anyone with a traditional
Police Scanner can hear anything available on the Maplewood Police channel. Although they were aware 3rd party
organizations (Broadcastify/Radio Reference) were distributing the feed, they never played any role in providing the
information to do so. Therefore, they never did anything to "turn it off."

What happened was this: The FD always provided those third-party apps the necessary information to broadcast the
Police and Fire feed (something Chief DeVaul was completely unaware of}. They were able to do this simultaneously
when they had similar systems. When FD upgraded to a new system, they could no longer distribute both. The system’s
changing is the only reason it stopped; this was about two or three years ago. Because the PD was never involved in
assisting the 3rd party apps, they were not aware the feed was removed, and when they found out it was, they knew
they did nothing to further it, so they assumed it was a 3rd party app issue. The PD has no aversion to helping the apps;
they just never helped them when it was up, so there was some confusion on how the information was even getting out
in the first place.



That said, | spoke with Chief Alvarez, an expert in these issues, and he advises that it's an easy lift to get the PD on to
these apps. | have no problem with this, as a traditional scanner can be expensive. The cost of the equipment needed to
do this is minimal, and we may already have it

I hope this provides some clarification on the issue.

From: Erin Scherzer

<erinscherzer07040@gmail.com<mailto:erinscherzer07040@gmail.com<mailto:erinscherzer07040@gmail.com%3cmailt
o:erinscherzer07040@gmail.com>>>
Sent: Tuesday, December 7, 2021 12:08 PM

Through a 3rd party app.
On Tue, Dec 7, 2021 at 11:12 AM Jerry Giaimis
<JGiaimis@twp.maplewood.nj.us<mailto:1Giaimis @twp.maplewood. nj.us<mailto:JGiaimis@twp.maplewood.nj.us%3cm

ailto:)Giaimis@twp.maplewood.nj.us>>> wrote:

Will do. For clarification, are people referring to listening to the feed on actual police scanners or through one of the
third-party websites like Broadcastify?

From: Dean Dafis
Sent: Tuesday, December 7, 2021 11:07 AM

JERRY - please address and report back. Thanks in advance. | don't understand how one can be out and the other online
as | thought they were linked.

Appreciate your insight.

From: Erin Scherzer
<erinscherzer07040@gmail.com<mailto:erinscherzer07040@gmail.com<mailto:erinscherzer07040@gmail.com%3cmailt
o:erinscherzerQ7040@gmail.com>>>

Sent: Tuesday, December 7, 2021 8:08:55 AM

Good Morning Greg and Dean,

A resident has reached out again regarding the scanner that Kasia and | raised last week when it was brought to our
attention. There is a suggestion from a resident that the scanner is being intentionally turned off as the fire scanner is
stillup. | don't understand the technology here, but | do feel the Board needs to raise this concern from a resident as

transparency is key for better community-police relations.

| recognize that you are both volunteers too, so if | can help in any way (even with my limited tech knowledge), | am
happy to do so.

| know you addressed this before {thank you, thank you) so hopefully this is an easy fix too.



Township of Maplewood

Municipal Building, 574 Valley Street Maplewood, New Jersey 07040-2691
Tel.: (973) 762-8120 Fax: (973) 762-3645

Maplewood Community Board on Police Meeting
Wednesday, February 2, 2022
Public meeting: 7:30 p.m.

Agenda
1. Roll Call (7:30-7:35)

2. Approval of Minutes (January) (7:30-7:35)
3. Key Topic Areas (7:35-8:25)
a. 2022 Areas of Focus

i.  Civilian Complaint Function (Erin. Ayo, Blue)
(7:35-7:40)

fi. Community Outreach: Non-Emergency 9-11 Calls PR
Campaign & Traffic (Kasia, Piper, Stephanie, Janelle)
(7:40-7:45)

iii.  Training (Roberto, Erm, Stephanie) (7:45-7:50)

1v.  Social Work (Blue, Piper, Ayo) (7:50-7:55)

b. Public Safety Meeting Updates/Discussion (Erin - January)
(7:55-8:00)

¢. Police Scanner Access (Enn & Kasia) (8:00-8:05)

4. New Business
a. Annual Review - March 15 TC Meeting (Kasia) (8:05-8:15)
b. Other New Business (8:15-8:25)

5. Public Comment & Announcements (8:25-8:35)



Totonship of Mapletvood

A L P e Municipal Building, 574 Valley Street
\m*-'qu 14 : Maplewood, New Jersey 07040-2691
Telephone (973) 762-8120
Fax: (973) 762-3645

.ﬁm

Public Safety Committee
February 9, 2022 7:30 pm
Meeting held via Zoom
Attendance: Chair, Committee Member Frank McGehee
Mayor Dean Dafis
Committee Member Jamaine Cripe
Township Administrator Jerry Giaimis
Assistant Township Administrator Bailey Barnett
Fire Chief Joseph Alvarez
Police Chief Jimmy DeVaul
Sergeant Scott Reeves
Officer Byron Lewin
Community Board on Police Representative Erin Scherzer

Agenda:
Open Session

Police
o Community Board on Police Report - CBOP representative Erin Scherzer
o Training group has done research on PD trainings re: working with juveniles
= Received a demo/pricing, trying to find ways to get that
o Conversation surrounding the police scanner is ongoing, led to conversation
surrounding general public notifications on major crimes/need for communication
= The computer needed to reinstall the PD scanner arrived today; Chief
Alvarez and Chief DeVaul to coordinate launch for next week
o Board seat is open, application going live soon
= Deadline will be mid-March, allowing interested applicants time to attend
the March Board on Police meeting (March 2)
o MCBoP to conduct their annual report at March Township Committee meeting
+ Recent Crime Discussion /January 2022 UCR Report - Chief DeVaul
o String of robberies targeting women walking alone near the borders of
Maplewood, neighboring towns also impacted
« A similar incident happened earlier to students walking home from CHS
» PDs throughout the area are collaborating on the continued investigation,
are working to up police presence in the area in order to deter crime
» Similar incidents have been ongoing, but thankfully none in Maplewood
o Residents/business owners sharing info has been helpful in deterring crime
o Residents should pay attention to their surroundings when walking through
town, avoid looking down at their phones. Additionally, residents should not
struggle or attempt to stop the assailants if robbed.
= It's important to note that the victims thus far have done nothing wrong,.
+ Community Service Bureau Presentation - Chief DeVaul/MPD
Digital PSA on crime prevention and safety is forthcoming



= Bilingual officers working to translate PSA into multiple languages
= Previous PSAs for businesses around town have already been distributed
o The Community Service Bureau is re-starting their partnership with AAA
» Car Fit for seniors with AAA scheduled for June
o Share the Keys program has been reinstated (safe driving program for high school
students with an emphasis on prom)
o Coffee with a Cop to resume mid-March, first location is Starbucks
= Looking to work with other businesses in town
o Working to rebuild their partnership with the Essex County Special Olympics
Cub Scout tours have been reinstated
Working with local businesses, SAP to discuss crime prevention strategies
« PD to work with business owners and the Juvenile Restorative Justice
Initiative to encourage use of the program to address shoplifting
o Recently presentation at Winchester Gardens on scamming, scam avoidance
o Aiming to revive National Night
o  Working to develop partnerships with Nextdoor and Ring apps
Police Metrics - Chief DeVaul
o December 2021 Monthly Report
» Theft was up in December, which tends to be the trend
= 11 auto thefts, all with keys left in the car
= Theft of vehicles and packages common during December

= Theft for 2021 overall was down 10% from 2020

= Maplewood PD is continuing their training from the AG on use of force

« | DV arrest in December, involving aggravated assault

« Mid-aftenoon robbery on Midland Blvd.

o Overtime hours and costs YOY report for January 2022

= Most measures are down overall for the month

« Overall salaries, wages, and OT up due to an extra pay petiod in the month

= PD was hit hard with Omicron, increasing OT; numbers are stabilizing

Public Comment (Police matters only)
o Allyson Murphy - South Orange resident, Seth Boyden PTA executive board

*  Concerned with recent traffic incidents, near-misses near the school

» Speaking with other PTAs, there is greater PD presence at other schools

= Regquesting an increase in PD presence to help children cross
safety. Is there a way to schedule additional Officers around
Crossing Guard absences?
= An officer has been assigned to Springfield and Burnett
intersection from here onward.
=  Where should residents call to request additional police
presence? (973) 762-1234.

» This issue impacts more than just the elementary students—Maplewood
Middle and CHS students walking to/from school, Springfield Avenue
patrons, etc.

= Requests also placed with Engineering and Public Works for additional
safety infrastructure at the intersections

o Elizabeth Leonard

* Request that Maplewood PD increase enforcement in the School Zone,

create repercussions for drivers
o Erin Scherzer

=  Would it be possible to redo the traffic pattern around Seth Boyden

similar to that done near Tuscan School?
o Heather Saslovsky



Fire

* Request that Nixle alerts be used more regularly to notify residents of
dangers within the area

» Incident last month recorded on her Ring, has video evidence
available but there has been no follow-up

= Request for public campaign promoting Juvenile Restorative Justice
program within the community as a whole

Fire Metrics - Chief Alvarez
December Monthly
= 300+ responses to call for service
* 100+ calls for EMS
» 30+ outsourced for mutual aid EMS
* Received automatic aid from South Orange 2 times, reciprocated 1 time
o January Overtime
=  OT down from December, though COVID cases were high in both months
Public reminders:
o Call FD for assistance if you carbon monoxide goes off, better safe than sorry
o During snowstorms, ensure that you are not shoveling snow on top of any fire
hydrants
Maplewood's Fire House now a certified training facility, CEUs and incident
management can be conducted in-house
EMS Billing update - Chief Alvarez / DC DeMartini
o Tabled until March
Consolidation update - Mr. McGehee
o Elected officials from both towns gathered earlier this week to work
through issues surrounding fire protection, costs, EMS, capital expenses, mutual
aid moving forward
= Group to reconvene with Administrators and Attorneys next week to
finalize all discussed so far; Resolution formalizing work thus far
slated for March Township Committee meeting agenda
Public Comment (Fire matters only)
o No public comment

Closed Session

Open Session

Adjourn



Township of Maplewood

Municipal Building. 574 Valley Street Maplewood, New Jersey 07040-2691
Tel.: (973) 762-8120 Fax: (973) 762-3645

Maplewood Community Board on Police Meeting
Wednesday, March 2, 2022
Public meeting: 7:30 p.m.

Agenda
1. Roli Call (7:30-7:35)

2. Approval of Minutes (February) (7:30-7:35)
3. Key Topic Areas (7:35-8:25)
a. 2022 Areas of Focus

i.  Civilian Complaint Function (Erin, Ayo, Blue)
(7:35-7:40)

li. Community Qutreach: Non-Emergency 9-11 Calls PR
Campaign & Traffic (Kasia, Piper, Stephanie, Janelle)
(7:40-7:50)

iii.  Training (Roberto, Erin, Stephanie) (7:50-8:00)
iv.  Social Work (Bailey. Blue, Piper, Ayo) (8:00-8:05)

b. Public Safety Meeting Updates/Discussion (Ern - February)
(8:05-8:10)

¢. Leadership Meeting Update (Kasia, Ayo) (8:10-8:15)
d. Department Visits (Kasia) (8:15-8:25)

e. Annual Report & Township Committee Presentation (Kasia)
(8:25-8:30)

f. Police Scanner Access (Jeiry) (8:30-8:35)

g. Talking to Other Boards (Janelle) (8:35-8:40)



Totonship of Maplewood

Municipal Building, 574 Valley Street
Maplewood, New Jersey 07040-2691
Telephone (973) 762-8120
Fax: (973) 762-3645

Public Safety Committee
March 9, 2022 7:30 pm
Meeting held via Zoom
Attendance: Chair, Committee Member Frank McGehee
Committee Member Jamatine Cripe
Township Administrator Jerry Giaimis
Assistant Township Administrator Bailey Barnett
Fire Chief Joseph Alvarez
Police Chief Jimmy DeVaul
Sergeant Scott Reeves
Officer Byron Lewin
Community Board on Police Representative Piper Davenport

Agenda;
Fire
Police scanner is now up and running
Fire Metrics - Chief Alvarez
o Overtime costs dropped from January, lowest since July 2021
298 alarms run in the month of February
= Received Automatic Aid once (structural fire)
= Gave Automatic Aid once (structural fire)
s 135 EMS calls (45%)
¢ (Consolidation Update - Chairman McGehee
o Steering committee met last week
In the final stages of roning out the agency agreement
= Maplewood's subcommittee to meet tomorrow, 3/10
=  Township Committee to discuss draft of agreement at 3/15 Township
Committee meeting
= Resolution to move forward with the Agreement to be voted on at 4/5
Township Committee meeting
o EMS biliing to be discussed at April Public Safety Committee meeting
e Public Comment (Fire matters only)
o Carl Patterson: Several 1ssues at the Maplewood Wawa, was threatened by
another driver yesterday
s Request for armed security or Maplewood PD presence at this location
=  Township and PD are aware, working with Wawa to address issues

Police
o Community Board on Police Report - CBOP representative Piper Davenport
Police scanner restoration is good news, as this has been an issue raised by
community members
The Board on Police are looking into additional trainings to recommend for the
Maplewood PD



= Internal Affairs subgroup of the Board have completed their training with the
County Prosecutor's Office
- Maplewood has hired a Crisis Intervention Social Worker through the Health
Department
o Community Board on Police Annual Report will take place at the 3/15
Township Committee meeting
Police Metrics - Chief DeVaul
January UCR
= Investigation of armed robberies remains active
= As oftoday, a suspect has been charged regarding the incident this
past weekend. Maplewood PD looking into potential connections
between this incident and others.
* One aggravated assault at CHS--criminal charges for three individuals,
handled through the PD.
= Vehicle theft 1s picking up, theft of items from unlocked cars
* Nine stolen cars, all left running and/or with keys inside
« Crime is up from 2021, primarily due to quarantines last year
= Increase in crime sprees in 2022 are atypical, more difficult to
address
Monthly Activity Report
* In 2021, Use of Force Traming was mandated to coincide with a new Use
of Force policy. Deadline for compliance is in April 2022, Maplewood has
already met compliance standards.
Overtime 1s down overall after a spike in early 2022 due to Omicron
Auto Thefts Analysis Takeaways - Chief DeVaul
= Report from NJ Attorney General
* Issue is statewide, county-level task forces under consideration
* Maplewood is within an area of high car theft activity
» Please lock your cars, take your keys with you, and don't leave your
car running!
Crossing Guard Resources Update - Chief DeVaul
Springfield Ave. and Burnett Avenue is the most dangerous intersection within
Maplewood, PD officers have been assigned to traffic control at this location
Guard at Tuscan location has been re-trained and provided additional equipment
= Maplewood PD will be meeting with all guards for additional training
» Re-training includes addressing false assumptions that vehicles will stop at
intersections just because a guard is present
Traffic cones have been placed to limit parking, increase visibility at intersections
Until statfing is improved, the primary goal is to ensure that Guards are supported
and performing their work to the best of their ability
= Application review, onboarding is underway
» Potential incentives for Crossing Guards to improve recruitment?
= Other municipalities have privatized these roles, goal of Maplewood is to
maintain local guards/community relationships if possible
= Chairman McGehee: Is a hybrid model possible? Crossing Guards
are unionized, so uncertain whether this model would work.
Discussion to be continued at April Public Safety Meeting.
o Isthere a way to help individuals realize that Springfield & Burnett is part of a
School Zone?
= Isthere any way to extend the timing on the light at certain times of day?
= Isthere a potential to update striping, signage at the intersection?
*  Would it be possible to turn the intersection into a two-way stop?



= PD has been working with Crossing Guards to move them to a more
visible portion of the intersection
* To be discussed further with Engineering
o Sgt. Reeves & Officer Lewin - Community Service Bureau
April is Distracted Driving Month, applied for two grants to assist with Distracted
Driving campaigns
= Working to host program at CHS with AAA to address distracted driving,
drinking and driving, etc. prior to prom season
Pedestrian safety program for children with AAA: Otto the Auto
= Working with Engineering to address safety, quality of life issues associated with
speeding
» New signs to be placed in affected areas and moved regularly to maintain
drivers' attention
= Officers to be placed in crosswalks
= Recently partnered with Ring doorbells, new tool for investigations and
community notifications ;
As part of the PD’s updated 9-1-1 system, RapidSOS is being implemented
= Emergency response data platform, quickly links first responders with
critical medical data
* Maplewood PD to promote at Winchester Gardens during their 4/19 Town
Hall, partnering with Senior Program Supervisor Wesley on additional
future lunch & learns
Maplewood PD prepared for text-to-911 to arrive at the local level (currently only
for NJPD)
Working on public service announcements for gun safety. smart phone safety
features, emergency files
¢ Public Comumnent (Police matters only)

o Kasia Piekarz: supports changing the crosswalk on Springfield; request for a
single public meeting (including Engineering, PD. Crossing Guards, and Public
Safety Committee) on crosswalk safety within Maplewood for ease of resident
attendance, participation, brainstorming.

= What ideas do current and former Crossing Guards have?
= JC and FM to look into holding a public meeting in near future

¢ John Sullivan: support for PSAs from the Maplewood PD, praise for upgrade of

911 system and restoration of Police Scanner service

Adjourn



Albert Sallx

From: Dean Dafis

Sent: Monday, April 25, 2022 3:57 PM

To: Dennis Kearney

Cc: Erin Scherzer; TownshipCommittee; Jerry Giaimis; Joseph Alvarez; Michael DeMartini;
Jimmy DeVaul; Albert Sally

Subject: Re: Maplewood Police Scanner Offline

Thanks, Dennis.

Jerry - please look into this and report back your findings. Something's not right / doesn't add up.

Dean Dafis (he, him}
Mayor

Maplewood Township, NJ (Essex)
574 Valley St.
cell: 347-613-3403

A representative democracy is one in which all persons are represented.
From: Dennis Kearney <kearneyd@gmail.com>

Sent: Monday, April 25, 2022 3:25:09 PM

To: Dean Dafis

Cc: Erin Scherzer; TownshipCommittee; Jerry Giaimis

Subject: Re: Maplewood Police Scanner Offline

Thanks, Mayor Dafis. It unusual because Maplewood Fire, and all surrounding municipalities are broadcasting without
issue, so a technical issue at broadcastify seems unlikely.



Broadcastify

Livingston Fire and EMS
Fire and EMS Dispatch for
Livingston, NJ. This includes

Fire Dept Fire Ground.
Maplewood Fire
Maplewood Police
Montclair Fire Dispatch

New Jersey State Police
Troop B

Troop "B" has the
responsibility of providing full

time coverage to 29




Sent from my iPhone

On Apr 25, 2022, at 1:55 PM, Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Dennis, Erin -
FYI.

Dean Dafis fhe, him)
Mayor

Maplewood Township, NJ (Essex)
574 Valley 5t.
cell: 347-613-3403

A representative democracy is one in which all persons are represented.

From: Michael DeMartini

Sent: Monday, April 25, 2022 1.50 PM

To: Dean Dafis; Jimmy DeVaul

Cc: Jloseph Alvarez; Jerry Giaimis

Subject: RE: Maplewoaod Police Scanner Offline

Mayor Dafis,

| checked the scanner, computer and power supply. All seem to be functioning normally.

If the feed is not being broadcasted over the internet, | would say it would be a technical issue on the Broadcastify end.
Please let me know if there are still issues.

Thank you.

Mickael W. DeMartini
Deputy Chief

Excutive Officer/Operations
EMS Coordinator

105 Dunnell Road
Maplewood Fire Department
Maplewood, NJ 07040
ph.973-762-6500 ex.7012
fax. 973-763-4622

From: Dean Dafis <DDafis@twp.maplewood.nj.us>
Sent: Monday, April 25, 2022 7:26 AM
To: Jimmy DeVaul <JDeVaul @twp.maplewood.nj.us>



Cc: Joseph Alvarez <JAlvarez@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jerry
Giaimis <JGiaimis@twp.maplewood.nj.us>

Subject: Re: Maplewood Police Scanner Offline

Thanks, Chief,

Chief Alvarez, is it an issue on our end, again?

On Apr 24, 2022, at 10:29 PM, Jimmy DeVaul <JDeVaul@twp.maplewood.nj.us> wrote:

Mavyor,
The Fd has the program at station 2 | believe.

Hopefully Chief can confirm this.

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: Dean Dafis <DDafis@twp.maplewood.nj.us>

Date: 4/24/22 21:51 (GMT-05:00)

To: Dennis Kearney <kearneyd@gmail.com>, Victor Deluca <V.DelLuca@twp.maplewood.nj.us>, Nancy
Adams <Nadams@twp.maplewood.nj.us>, Jamaine Cripe <JCripe@twp.maplewood.nj.us>, Frank
McGehee <FMcGehee@twp.maplewood.nj.us>

Cc: Jimmy DeVaul <JDeVaul@twp.maplewood.nj.us>, Jerry Giaimis <)Giaimis@twp.maplewood.nj.us>
Subject: Re: Maplewood Police Scanner Offline

Dennis, thanks for letting us know that the feed was down. We don't control the third party
broadcasting, out technical upgrades ensured that PD was connected to it for access. At any
time, Broadcastify can turn it on, off, or filter access.

That being said, I've copied Chief DeVaul on here and Township Administrator Gaimis to look
into this to determine if we have a technical issue on our end.

Thanks again!

Dean Dafis (he, him)

Mavyor

Maplewood Township, NJ (Essex)
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



From: Dennis Kearney <kearneyd@gmail.com>

Sent: Sunday, April 24, 2022 8:00:42 PM

To: Dean Dafis; Victor DeLuca; Nancy Adams; Jamaine Cripe; Frank McGehee
Subject: Maplewood Police Scanner Offline

Good evening, Township Committee Members,

Upon hearing police activity on my block this evening, | attempted to turn on the Maplewood Police
scanner on Broadcastify, only to find that the feed is once again offline. | know there were some
equipment upgrades that caused the feed to be offline for an extended period, but those issues were
reported to be resolved. Is the current outage due to additional scheduled maintenance, and if so, do
you know when the feed will be back online? Thank you for your attention to this matter.

Best wishes,
Dennis Kearney
13 Highland Avenue



Albert Sallx

From: Erin Scherzer <erinscherzer07040@gmail.com> on behalf of Erin Scherzer

Sent: Monday, April 25, 2022 4:06 PM

To: Dean Dafis

Cc: Albert Sally; Dennis Kearney; Jerry Giaimis; Jimmy DeVaul; Joseph Alvarez; Michael
DeMartini; TownshipCommittee

Subject: Re: Maplewood Police Scanner Offline

Quick Update - | am just hearing from a resident who lives near location of nixel that just went out who doesn’t know if
household can leave their home. Having the scanner helps people know what is going on and creates

efficiencies. Otherwise we are going to have people calling the non-emergency number for an all clear.

Something is wrong with the scanner if other systems are working and not this one.

Erin

On Mon, Apr 25, 2022 at 3.57 PM Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Thanks, Dennis.

Jerry - please look into this and report back your findings. Something's not right / doesn't add up.

Dean Dafis fhe, him)
Mayor

Maplewood Township, NJ (Essex)

574 Valley St.
cell: 347-613-3403

A representative democracy is one in which all persons are represented.

From: Dennis Kearney <kearneyd@gmail.com>
Sent: Monday, April 25, 2022 3:25:09 PM

To: Dean Dafis

Cc: Erin Scherzer; TownshipCommittee; Jerry Giaimis

Subject: Re: Maplewood Police Scanner Offline

Thanks, Mayor Dafis. It unusual because Maplewood Fire, and all surrounding municipalities are broadcasting without
issue, so a technical issue at broadcastify seems unlikely.



Broa?castify

Livingston Fire and EMS
Fire and EMS Dispatch for
Livingston, NJ. This includes

Fire Dept Fire Ground.
Maplewood Fire
Maplewood Police
Montclair Fire Dispatch

New Jersey State Police
Troop B

Troop "B" has the
responsibility of providing full

time coverage to 29

3

Offline



Sent from my iPhone

On Apr 25, 2022, at 1:55 PM, Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Dennis, Erin -

FYI.

Dean Dafis fhe, him}
Mayor
Maplewood Township, NJ (Essex)

574 Valley St.
cell: 347-613-3403

A representative democracy is one in which all persons are represented.

From: Michael DeMartini

Sent: Monday, April 25, 2022 1:50 PM

To: Dean Dafis; Jimmy DeVaul

Cc: loseph Alvarez; Jerry Giaimis

Subject: RE: Maplewood Police Scanner Offline

Mayor Dafis,

| checked the scanner, computer and power supply. All seem to be functioning normally.

If the feed is not being broadcasted over the internet, | would say it would be a technical issue on the Broadcastify end.
Please let me know if there are still issues.

Thank you.

Michael W. DeManrtini
Deputy Chief

Excutive Officer/Operations
EMS Coordinator

105 Dunnell Road
Maplewood Fire Department
Maplewood, NJ 07040
ph.973-762-6500 ex.7012
fax. 973-763-4622



From: Dean Dafis <DDafis@twp.maplewood.nj.us>

Sent: Monday, April 25, 2022 7:26 AM

To: Jimmy DeVaul <)DeVaul@twp.maplewood.nj.us>

Cc: Joseph Alvarez <jAlvarez@®@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; lerry
Giaimis <JGiaimis@twp.maplewogod.nj.us>

Subject: Re: Maplewood Police Scanner Offline

Thanks, Chief.

Chief Alvarez, is it an issue on our end, again?

On Apr 24, 2022, at 10:29 PM, Jimmy DeVaul <)DeVaul@twp.maplewood.nj.us> wrote:

Mayor,
The Fd has the program at station 2 | believe.

Hopefully Chief can confirm this.

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: Dean Dafis <DDafis@twp.maplewood.nj.us> m
Date: 4/24/22 21:51 (GMT-05:00)

To: Dennis Kearney <kearneyd@gmail.com>, Victor Deluca <V.Deluca@twp.maplewood.nj.us>, Nancy

Adams <Nadams@twp.maplewood.nj.us>, Jamaine Cripe <JCripe@twp.maplewood.nj.us>, Frank

McGehee <FMcGehee@twp.maplewood.nj.us>

Cc: Jimmy DeVaul <|DeVaul@twp.maplewood.nj.us>, lerry Giaimis <JGiaimis@twp.maplewood.nj.us>

Subject: Re: Maplewood Police Scanner Offline

Dennis, thanks for letting us know that the feed was down. We don't control the third party
broadcasting, out technical upgrades ensured that PD was connected to it for access. At any
time, Broadcastify can turn it on, off, or filter access.

That being said, I've copied Chief DeVaul on here and Township Administrator Gaimis to iook
into this to determine if we have a technical issue on our end.

Thanks again!



Dean Dafis {he, him)
Mayor

Maplewood Township, NJ {Essex]
574 Valley St.
cell: 347-613-3403

A representative demaocracy is one in which all persons are represented.

From: Dennis Kearney <kearneyd@gmail.com>

Sent: Sunday, April 24, 2022 8:00:42 PM

To: Dean Dafis; Victor DelLuca; Nancy Adams; Jamaine Cripe; Frank McGehee
Subject;: Maplewood Police Scanner Offline

Good evening, Township Committee Members,

Upon hearing police activity on my block this evening, | attempted to turn on the Maplewood Police
scanner on Broadcastify, only to find that the feed is once again offline. | know there were some
equipment upgrades that caused the feed to be offline for an extended period, but those issues were
reported to be resolved. Is the current outage due to additional scheduled maintenance, and if so, do
vou know when the feed will be back online? Thank you for your attention to this matter.

Best wishes,
Dennis Kearney
13 Highland Avenue

Erin Scherzer

erinscherzer07040{@gmail.com i




Albert Sallx

From: Dean Dafis

Sent: Monday, April 25, 2022 5:48 PM

To: hjslas@gmail.com; kearneyd@gmail.com; johntsullivan922@gmail.com

Cc: TownshipCommittee; Jerry Giaimis; Joseph Alvarez; Michael DeMartini; Jimmy DeVaul;
Albert Sally; Bailey Barnett

Subject: police scanner update

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to be
working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been
tasked with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,

Dean Dafis fhe, him)

Mayor

Maplewood Township, NJ {Essex)

574 Valley St. a
cell: 347-613-3403 s

A representative democracy is one in which all persons are represented.



Albert Sallx

From: Heather Sasiovsky <hjslas@gmail.com> on behalf of Heather Saslovsky

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee; Jerry Giaimis;

Joseph Alvarez; Michael DeMartini; Jimmy DeVaul; Albert Sally; Bailey Barnett; Liz
Fritzen; Erin Scherzer; Kasia Piekarz

Subject: Re: police scanner update

Attachments: opra December 31 2021 updated.pdf; opra scanner communications.pdf; opra April
2022 scanner.pdf; opra December 31 2021 FD updated.pdf

Mr. Mavyor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March, days
after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical coincidence only
the PD streaming had an issue,

| am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our legal
rights. | recognize that this is much more cumbersome than consistent streaming, but that is what the town has actively
chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since streaming is so
inconsistent.

| am also re-adding to these communications representatives from the CBOP,

Best,
Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to
be working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been
tasked with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,



Dean Dafis {he, him)

Mayor

Maplewood Township, NI {Essex)
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallx

From: Heather Saslovsky <hjslas@gmail.com> on behalf of Heather Saslovsky

Sent: Monday, April 25, 2022 6:57 PM

To: Dean Dafis

Cc: Dennis Kearney; John Sullivan; TownshipCommittee; Jerry Giaimis; Joseph Alvarez;

Michael DeMartini; limmy DeVaul; Albert Sally; Bailey Barnett; Liz Fritzen; Erin Scherzer;
Kasia Piekarz; Jamaine Cripe; Nancy Adams; Frank McGehee; Victor Deluca
Subject: Re: police scanner update

Dean,
That township committee email isn't accessible for residents.

Adding your colleagues.

On Mon, Apr 25, 2022, 6:41 PM Heather Saslovsky <hjslas@gmail.com> wrote:
Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March, days
after the streaming finally began? Then, as weli, the FD stayed up the whole time and by some magical coincidence
only the PD streaming had an issue.

I am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our legal
rights. | recognize that this is much more cumbersome than consistent streaming, but that is what the town has
actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since streaming
is so inconsistent.

I am also re-adding to these communications representatives from the CBOP.

Best,
Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to
be working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have
been tasked with monitoring both feeds.



The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,

Dean Dafis (he, him)

Mayor

Maplewood Township, NJ {Essex}
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallz

From: Liz Fritzen

Sent: Tuesday, April 26, 2022 9:35 AM

To: 'Heather Saslovsky'; Dean Dafis

Cc: kearneyd@gmail.com; johntsullivan922@gmail.com; TownshipCommittee; Jerry Giaimis;

Joseph Alvarez; Michael DeMartini; Jimmy DeVaul; Albert Saily; Bailey Barnett; Erin
Scherzer; Kasia Piekarz; Edward Starzynski; Liz Fritzen
Subject: RE: police scanner update

Ms. Saslovsky,
Your Open Public Records Request was received on Tuesday, April 26, 2022,

Liz Fritzen

Elizabeth J. Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com]

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis <DDafis@twp.maplewcod.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>; lerry Giaimis <lGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: police scanner update

Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March,
days after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical
coincidence only the PD streaming had an issue.

I am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our
legal rights. I recognize that this is much more cumbersome than consistent streaming, but that is what the town
has actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since
streaming is so inconsistent.



I am also re-adding to these communications representatives from the CBOP.

Best,
Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis(@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to
be working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been
tasked with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,

Dean Dafis (he, him)

Mayor

Maplewood Township, NJ (Essex)
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallz

From: Liz Fritzen

Sent: Friday, April 29, 2022 4:46 PM

To: ‘Heather Saslovsky'; Dean Dafis

Cc: kearneyd@gmail.com; johntsullivan922@gmail.com; TownshipCommittee; Jerry Giaimis;

Joseph Alvarez; Michael DeMartini; Jimmy DeVaul; Albert Sally; Bailey Barnett; Erin
Scherzer; Kasia Piekarz; Jerry Giaimis; Bailey Barnett; Liz Fritzen; Michele Irby-Garry;
Edward Starzynski

Subject: RE: police scanner update

Ms. Saslovsky,

1 am in receipt of your Open Public Records request on Tuesday, April 26, 2022,

Upon review of your request it has been determined that a two week extension is needed from the date received.
Your Open Public Records request will be completed on or about Tuesday, May 10, 2022.

| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth J. Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com]

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee
<TownshipCommittee@twp.maplewood.nj.us>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<)DeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood®gmail.com>

Subject: Re: police scanner update

Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March,
days after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical
coincidence only the PD streaming had an issue.

1



[ am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our
legal rights. I recognize that this is much more cumbersome than consistent streaming, but that is what the town
has actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since
streaming is so inconsistent.

I am also re-adding to these communications representatives from the CBOP.

Best,
Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis(@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to
be working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been
tasked with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,

Dean Dafis (he, him)

Mayor

Maplewood Township, NJ (Essex}
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallz e e

From: Jimmy DeVaul

Sent: Friday, April 29, 2022 4:58 PM

To: Liz Fritzen; 'Heather Saslovsky'; Dean Dafis

Cc: kearneyd@gmail.com; johntsullivan922@gmail.com; TownshipCommittee; Jerry Giaimis;

Joseph Alvarez; Michael DeMartini; Albert Sally; Bailey Barnett; Erin Scherzer; Kasia
Piekarz; Michele Irby-Garry; Edward Starzynski
Subject: RE: police scanner update

This does not speak for the PD portion of the request. | will follow up early next week on the timeliness of your request,

Thank you,

Chief

Sent from my Verizon, Samsung Galaxy smartphone

-------- Qriginal message --------

From: Liz Fritzen <liz@twp.maplewood.nj.us>

Date: 4/29/22 16:46 (GMT-05:00)

To: 'Heather Saslovsky' <hjslas@gmail.com>, Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com, johntsullivan922@gmail.com, TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>, Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>, Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>, Michael DeMartini <MDeMartini@twp.maplewood.nj.us>, Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>, Albert Sally <ASally@twp.maplewood.nj.us>, Bailey Barnett
<BBarnett@twp.maplewood.nj.us>, Erin Scherzer <erinscherzer07040@gmail.com>, Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>, Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>, Bailey Barnett
<BBarnett@twp.maplewood.nj.us>, Liz Fritzen <liz@twp.maplewood.nj.us>, Michele Irby-Garry
<Mgarry@twp.maplewood.nj.us>, Edward Starzynski <estarzynski@twp.maplewood.nj.us>

Subject: RE: police scanner update

Ms. Saslovsky,

| am in receipt of your Open Public Records request on Tuesday, April 26, 2022,

Upon review of your request it has been determined that a two week extension is needed from the date received.
Your Gpen Public Records request will be completed on or about Tuesday, May 10, 2022.

| will keep you advised if any further extensions will be needed.

Liz Fritzen



Elizabeth J. Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valiey St

Maplewood, NJ 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com]

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee
<TownshipCommittee@twp.maplewood.nj.us>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: police scanner update

Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March,
days after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical
coincidence only the PD streaming had an issue.

I am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our
legal rights. I recognize that this is much more cumbersome than consistent streaming, but that is what the town
has actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since
streaming is so inconsistent.

I am also re-adding to these communications representatives from the CBOP.

Best,
Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to
be working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been
tasked with monitoring both feeds.



The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,

Dean Dafis (he, him)

Mayor

Maplewood Township, NJ (Essex)
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallx

From: Heather Saslovsky <hjstas@gmail.com> on behalf of Heather Sastovsky

Sent: Monday, May 2, 2022 11:31 AM

To: Liz Fritzen

Cc: Dean Dafis; Dennis Kearney; John Sullivan; TownshipCommittee; Jerry Giaimis; Joseph

Alvarez; Michael DeMartini; Jimmy DeVaul; Albert Sally; Bailey Barnett; Erin Scherzer,
Kasia Piekarz; Michele Irby-Garry; Edward Starzynski; Dawn Ross
Subject: Re: police scanner update

Can someone explain to me why the FD clerk just called telling me (a) my email address is not on the OPRA form (I have
checked the form and it is) and (b) | need to fill out a request regarding University Hospital in order to receive the audio
and video the town has?

On Fri, Apr 29, 2022, 4:46 PM Liz Fritzen <liz@twp.maplewood.nj.us> wrote:

Ms. Saslovsky,

I am in receipt of your Open Public Records request on Tuesday, April 26, 2022.

Upon review of your request it has been determined that a two week extension is needed from the date received.

Your Open Public Records request will be completed on or about Tuesday, May 10, 2022.

| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth J. Fritzen

Registered Municipal Clerk



Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com}

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922®gmail.com; TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: police scanner update

Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March, days
after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical coincidence
anly the PD streaming had an issue,

i am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our legal
rights. | recognize that this is much more cumbersome than consistent streaming, but that is what the town has
actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since streaming
is so inconsistent.

| am also re-adding to these communications representatives from the CBOP.

Best,



Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to be working
properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been tasked
with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FO - fire house 2 and is
with the watch commander there.

Regards,

Dean Dafis (he, him)

Mavyor

Maplewood Township, NJ {Essex)

574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallx

From: Dean Dafis

Sent: Monday, May 2, 2022 10:32 AM

To: Heather Saslovsky; Liz Fritzen

Cc: Dennis Kearney; John Sullivan; TownshipCommittee; Jerry Giaimis; Joseph Alvarez;

Michae!l DeMartini; Jimmy DeVaul; Albert Sally; Bailey Barnett; Erin Scherzer; Kasia
Piekarz; Michele Irby-Garry; Edward Starzynski; Dawn Ross
Subject: Re: police scanner update

Mr. Giaimis - please handle.

Dean Dafis (he, him}
Mayor

Maplewood Township, NJ (Essex)
574 Valley St.
cell: 347-613-3403

A representative democracy is one in which all persons are represented.
From: Heather Saslovsky <hjslas@gmail.com>
Sent: Monday, May 2, 2022 11:30:32 AM

To: Liz Fritzen

Cc: Dean Dafis; Dennis Kearney; John Sullivan; TownshipCommittee; Jerry Giaimis; Joseph Alvarez; Michael DeMartini;
Jimmy DeVaul; Albert Sally; Bailey Barnett; Erin Scherzer; Kasia Piekarz; Michele Irby-Garry; Edward Starzynski; Dawn
Ross

Subject: Re: police scanner update

Can someone explain to me why the FD clerk just called telling me (a) my email address is not on the OPRA form (| have
checked the form and it is) and (b} | need to fill out a request regarding University Hospital in order to receive the audio
and video the town has?

On Fri, Apr 29, 2022, 4:46 PM Liz Fritzen <liz@twp.maplewood.nj.us> wrote:

Ms. Saslovsky,

| am in receipt of your Open Public Records request on Tuesday, April 26, 2022,

Upon review of your request it has been determined that a two week extension is needed from the date received.



Your Open Public Records request will be completed on or about Tuesday, May 10, 2022.

| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth J. Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com]

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>; Jerry Giaimis <)Giaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez @twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer(7040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: police scanner update

Mr. Mayor,



With all due respect, isn't that the exact same explanation as was given when the scanner went down in March, days
after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical coincidence
only the PD streaming had an issue.

I am now adding Ms. Fritzen and attaching OPRA requests. It seems the anly way forward is by asserting our legal
rights. | recognize that this is much more cumbersome than consistent streaming, but that is what the town has
actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since streaming
is 50 inconsistent.

I am also re-adding to these communications representatives from the CBOP.

Best,

Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to be working
properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been tasked
with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2 and is
with the watch commander there.

Regards,

Dean Dafis (he, him)

Mayor



Maplewood Township, NJ (Essex)
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallz

From: Liz Fritzen

Sent: Wednesday, May 11, 2022 3.07 PM

To: ‘Heather Saslovsky'; Dean Dafis

Cc: ‘kearneyd@gmail.com’; ‘johntsullivan922@gmail.com’; TownshipCommittee; Jerry

Giaimis; Joseph Alvarez; Michael DeMartini; Jimmy DeVaul; Albert Sally; Baitey Barnett;
‘Erin Scherzer’; 'Kasia Piekarz', Jerry Giaimis; Bailey Barnett; Michele Irby-Garry; Edward
Starzynski; Liz Fritzen; Michele Irby-Garry

Subject: RE: police scanner update

Ms. Saslovsky,

Your Open Public Records request will require an additional 1-2 weeks due to redactions that have become very time
consuming to complete.

The balance of your Open Public Records request will be completed on or about Wednesday, June 1, 2022,
| will keep you advised if any further extensions will be needed,

Liz Fritzen

Elizabeth ). Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Liz Fritzen

Sent: Friday, April 29, 2022 4:46 PM

Yo: 'Heather Saslovsky' <hjslas@gmail.com>; Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<jDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Erin Scherzer <erinscherzer07040@gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Michele Irby-Garry
<Mgarry@twp.maplewood.nj.us>; Edward Starzynski <estarzynski@twp.maplewood.nj.us>

Subject: RE: police scanner update

Ms. Saslovsky,

I am in receipt of your Open Public Records request on Tuesday, April 26, 2022.
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Upon review of your request it has been determined that a two week extension is needed from the date received,
Your Open Public Records request will be completed on or about Tuesday, May 10, 2022.
| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth ). Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com]

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; jehntsullivan922 @gmail.com; TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>; Jerry Giaimis <)JGiaimis@twp.maplewood.nj.us>; loseph Alvarez
<JAlvarez@twp.maplewogod.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: police scanner update

Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March,
days after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical
coincidence only the PD streaming had an issue.

I am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our
legal rights. I recognize that this is much more cumbersome than consistent streaming, but that is what the town

has actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since
streaming is so inconsistent.

I am also re-adding to these communications representatives from the CBOP.

Best,
Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis(@twp.maplewood.nj.us> wrote:




Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to
be working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been
tasked with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,

Dean Dafis (he, him)

Mayor

Maplewocod Township, NJ (Essex)
574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallx

From: Heather Saslovsky <hjslas@gmail.com> on behalf of Heather Saslovsky

Sent: Wednesday, May 11, 2022 3:16 PM

To: Liz Fritzen

Cc: Dean Dafis; Dennis Kearney; John Sullivan; TownshipCommittee; Jerry Giaimis; Joseph

Alvarez; Michael DeMartini; Jimmy DeVaul; Albert Sally; Bailey Barnett; Erin Scherzer;
Kasia Piekarz; Michele Irby-Garry; Edward Starzynski
Subject: Re: police scanner update

Given that the response was already overdue (as you had said May 10 and failed to provide any status update by that
time), | already prepared the GRC complaint. | am hereby notifying you that | will be filing it on June 1, 2022, if the
request has not been delivered to me in full by that time given the extraordinary delay and waste of my time by
failing to update in accordance with your own chosen timeline.

On Wed, May 11, 2022, 3:07 PM Liz Fritzen <Jiz@twp.maplewood.nj.us> wrote:

Ms. Saslovsky,

Your Open Public Records request will require an additional 1-2 weeks due to redactions that have become very time
consuming to complete.

The balance of your Open Public Records request will be completed on or about Wednesday, June 1, 2022.

| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth J. Fritzen

Registered Municipal Clerk

Certified Municipal Clerk

Certified Municipal Registrar

Township of Maplewood



574 Valley 5t

Maplewood, NJ 07040

From: Liz Fritzen

Sent: Friday, April 29, 2022 4:46 PM

To: 'Heather Saslovsky' <hjslas@gmail.com>; Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>; Jerry Giaimis <)Giaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>: Michael DeMartini <MDeMartini@twp. maplewood.nj.us>; Jimmy DeVaul
<)DeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Erin Scherzer <erinscherzer07040 @gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>; lerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Michele Irby-Garry
<Mgarry@twp.maplewood.nj.us>; Edward Starzynski <estarzynski@twp.maplewood.nj.us>

Subject: RE: police scanner update

Ms. Saslovsky,

1 am in receipt of your Open Public Records request on Tuesday, April 26, 2022.

Upon review of your request it has been determined that a two week extension is needed from the date received.

Your Open Public Records request will be completed on or about Tuesday, May 10, 2022.

| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth J. Fritzen



Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com]

Sent: Monday, April 25, 2022 6:42 PM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922 @gmail.com; TownshipCommittee
<TownshipCommittee@twp.maplewood.nj.us>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez(@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; limmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnetti@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: police scanner update

Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in March, days
after the streaming finally began? Then, as well, the FD stayed up the whole time and by some magical coincidence
only the PD streaming had an issue.

| am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our legal
rights. | recognize that this is much more cumbersome than consistent streaming, but that is what the town has
actively chosen. Residents have been left with no other options than multiple lengthy OPRA requests, since streaming
is $0 inconsistent.

| am also re-adding to these communications representatives from the CBOP.



Best,

Heather

On Maon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis@twp.maplewcod.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to be working
properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have been tasked
with monitoring both feeds.

The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2 and is
with the watch commander there.

Regards,

Dean Dafis (he, him}

Mayor

Maplewood Township, NJ {Essex)

574 Valley St.

cell: 347-613-3403

A representative democracy is one in which all persons are represented.



Albert Sallx

From: Dean Dafis

Sent: Wednesday, May 11, 2022 6:07 PM

To: Liz Fritzen

Ce: Dennis Kearney; John Sullivan; TownshipCommittee; Jerry Giaimis; Joseph Alvarez;

Michael DeMartini; Jimmy DeVaul; Albert Sally; Bailey Barnett; Erin Scherzer; Kasia
Piekarz; Michele Irby-Garry; Edward Starzynski; Roger Desideric; hjslas@gmail.com
Subject: Re: police scanner update

Hi Liz,

Going forward, kindly communicate with Ms. Saslovsky directly and only about this ongoing request. I've
heard from other residents on this thread who aren't interested in being part of the updated communications
on this. Ms. Saslovsky is welcome to forward to them any update.

Thank you!
Regards,

Dean Dafis (he, him)
Mayor

Maplewood Township, NJ (Essex)
574 Valley St.
cell: 347-613-3403

A representative democracy is one in which all persons are represented.

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Wednesday, May 11, 2022 3:15:35 PM

To: Liz Fritzen

Cc: Dean Dafis; Dennis Kearney; John Sullivan; TownshipCommittee; Jerry Giaimis; Joseph Alvarez; Michael DeMartini;
Jimmy DeVaul; Albert Sally; Bailey Barnett; Erin Scherzer; Kasia Piekarz; Michele Irby-Garry; Edward Starzynski
Subject: Re: police scanner update

Given that the response was already overdue (as you had said May 10 and failed to provide any status update
by that time), | already prepared the GRC complaint. | am hereby notifying you that | will be filing it on June 1,
2022, if the request has not been delivered to me in full by that time given the extraordinary delay and waste

of my time by failing to update in accordance with your own chasen timeline.

On Wed, May 11, 2022, 3:07 PM Liz Fritzen <liz@twp.maplewood.nj.us> wrote:

Ms. Saslovsky,



Your Open Public Records request will require an additional 1-2 weeks due to redactions that have become very time
consuming to complete.

The balance of your Open Public Records request will be completed on or about Wednesday, June 1, 2022,

| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth J. Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, NJ 07040

From: Liz Fritzen

Sent: Friday, April 29, 2022 4:46 PM

To: 'Heather Saslovsky' <hjslas@gmail.com>; Dean Dafis <DDafis@twp.maplewood.nj.us>

Cc: kearneyd@gmail.com; johntsullivan922@gmail.com; TownshipCommittee

<TownshipCommittee @twp.maplewood.nj.us>; Jerry Giaimis <]JGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez@twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Erin Scherzer <erinscherzerQ7040@gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Michele Irby-Garry
<Mgarry@twp.maplewood.nj.us>; Edward Starzynski <estarzynski@twp.maplewood.nj.us>

Subject: RE: police scanner update




Ms. Saslovsky,

| am in receipt of your Open Public Records request on Tuesday, April 26, 2022,

Upon review of your request it has been determined that a two week extension is needed from the date received.

Your Open Public Records request will be completed on or about Tuesday, May 10, 2022,

| will keep you advised if any further extensions will be needed.

Liz Fritzen

Elizabeth J. Fritzen
Registered Municipal Clerk
Certified Municipal Clerk
Certified Municipal Registrar
Township of Maplewood
574 Valley St

Maplewood, Nj 07040

From: Heather Saslovsky [mailto:hjslas@gmail.com]
Sent: Monday, April 25, 2022 6:42 PM
To: Dean Dafis <DDafis@twp.maplewood.ni.us>




<TownshipCommittee @twp.maplewood.nj.us>; Jerry Glaimis <JGiaimis@twp.maplewood.nj.us>; Joseph Alvarez
<JAlvarez @twp.maplewood.nj.us>; Michael DeMartini <MDeMartini@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewgod.nj.us>; Liz Fritzen <liz@twp.maplewood.nj.us>; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewocod@gmail.com>

Subject: Re: police scanner update

Mr. Mayor,

With all due respect, isn't that the exact same explanation as was given when the scanner went down in
March, days after the streaming finally began? Then, as well, the FD stayed up the whole time and by some
magical coincidence only the PD streaming had an issue.

I am now adding Ms. Fritzen and attaching OPRA requests. It seems the only way forward is by asserting our
legal rights. | recognize that this is much more cumbersome than consistent streaming, but that is what the
town has actively chosen. Residents have been left with no other options than multiple lengthy

OPRA requests, since streaming is so inconsistent.

I am also re-adding to these communications representatives from the CBOP.

Best,

Heather

On Mon, Apr 25, 2022 at 5:48 PM Dean Dafis <DDafis@twp.maplewood.nj.us> wrote:

Deputy Chief DeMartini had the scanner system rebooted. Both FD and PD feeds are live now and seem to
be working properly.

IT is doing a deeper dive to determine the issue that caused the PD feed to go down. And, FD staff have
been tasked with monitoring both feeds.



The new computer equipment that was purchased to solve the police scanner is housed at FD - fire house 2
and is with the watch commander there.

Regards,

Dean Dafis {he, him)

Mayor

Maplewood Township, NJ (Essex)

574 Valley 5t.

cetl: 347-613-3403

A representative democracy is one in which all persons are represented.



Wotonship of Mapletwood

Municipal Building, 574 Valley Street
Maplewood, New Jersey 07040-2691
Telephone (973) 762-8120
Fax: (973) 762-3645

Public Safety Committee
October 12, 2022 via Zoom
Attendees:  Chair, Committeeman Frank McGehee (FM)
Mayor Dean Dafis (DD)
Assistant Township Administrator Bailey Barnett (BB)
Chief of Police Jimmy DeVaul (JD)
Community Board on Police Representative Blue Chevigny (BC)

Minutes:

1. Chairman’s Statement
1. Police scanner — JD has requested the scanner be moved from Fire to Police
Headquarters at 1618 Springfield Avenue for easier access/maintenance
1. IT staff has been notified and will be providing updates to JD and BB
2. The Township has received several complaints about speeding as of late
1. All complaints are shared with Maplewood PD and are being disseminated
from Captain Malloy to Watch Commanders on a daily basis
2. Community Board on Police Report
1. Annual Board Retreat held October 1
1. Overview of previous year, priority-setting and planning for year ahead
2. Focus of 2022 meeting on schools- SOMA Schools leadership, Township
Officials, and Maplewood PD were all in attendance
3. Chief's Narrative/Report
1. In light of recent crime reports/trends, residents are advised to:
1. Remain aware of their surroundings, especially at night or when alone
2. Install safes and alarm systems within their homes to minimize risk/loss
3. Be mindful of package delivery locations/times; ensure packages aren’t
left unattended for long periods to minimize risk/loss
4. Do not leave vehicles unlocked and unattended, or with keys inside
5. Do not leave valuables in cars
4. Police Metrics
1. August UCR/Monthly Activity Report
1. 3 robberies: 2 similar in nature (at night, gunpoint, vehicles circled the
area for victims prior), 1 with limited information (involved parties appear
to know one another)
2 aggravated assaults: both domestic violence, resulted in arrests
3. 2 burglaries: 1 residential and1 business, with no alarm systems in place

=



4. 33 reports of theft: several instances of shoplifting, several reports of
stolen packages, and 9 reports of auto thefts (all of which involved
unsecure vehicles with keys inside, all recovered)

5. 0 referrals to restorative justice: while there has been an increase in
juvenile arrests post-COVID, recent arrests have not qualified for
restorative justice due to the severity of the crimes committed

2. Overtime

1. Decrease in Police and Dispatch O/T, increase in Watch Commanders O/T
2. Maplewood PD continues to address staffing, further decrease use of O/T

5. Discussion Items

1.

Parking at MMS for teachers and staff
1. MMS did not receive permits in time for beginning-of-year enforcement
2. Issue to be rectified by MPD and MMS over the coming days

6. Public Comment

1.

Allyson Murphy (Seth Boyden parent) —intersections not attended by crossing
guards (apparent miscommunications within MPD), increase in pedestrians at
certain locations due to new school transportation protocol, cars parking illegally
near school zones

1. DD, JD, and FM shared contact info and will be following up

Adjourn



Albert SaII!

From: Dean Dafis

Sent: Monday, October 17, 2022 9:11 AM

To: Albert Sally; Gregg Schuster; Bailey Barnett; Joey Alvarez
Subject: Fwd: Scanner, again

Chief Sally, please advise so we can communicate with the resident.

Also, Gregg, please be aware of ongoing issue regarding the police scanner. Chief DeVaul had it recently brought back
from Fire headquarters where it was being housed and monitored by Chief Alvarez. | think he had Officer Matt Jones
take ownership of it, but please follow up.

Finally, there were no nixles last night about police activity as we’ve adopted recently. This could be because all of these
things were being sent to / come from Chief DeVaul directly.

Thanks!

Begin forwarded message:

From: Heather Saslovsky <hjslas@gmail.com>

Date: October 17, 2022 at 8:58:30 AM EDT

To: Jimmy DeVaul <JDeVaul@maplewoodnj.gov>

Cc: Dean Dafis <DDafis@maplewoodnj.gov>, Jamaine Cripe <JCripe@maplewoodnj.gov>,
jalvarez@southessexfd.org, Mary Barr Mann <villagegreennj@gmail.com>, Nancy Adams
<Nadams@maplewoodnj.gov>, Erin Scherzer <erinscherzer07040@gmail.com>, Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>, Ayoola Akinnuoye <ayoolaa@gmail.com>

Subject: Re: Scanner, again

REECAUTION****

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Since the TC et al has been sunbstantively unresponsive, my neighbors have asked me the following and
I am requesting a response:

1. Why was someone arrested at DeHart Park yesterday?
2. What happened in Lightning Brook in the 4 am hour last night?

{ am also formally alerting you of my request for preservation of all recordings and documents from
9/30/22 to the present.

Best,
Heather

On Mon, Oct 17, 2022, 8:11 AM Heather Saslovsky <hjslas@gmail.com> wrote:
1




Bueller?

On Wed, Oct 12, 2022, 11:53 AM Jimmy DeVaul <)DeVaul@maplewoodnj.gov> wrote:

Good morning,

{ want you to know, MPD has asked the scanner feed be moved over to the PD so that it can be
monitored 24/7 at Dispatch. | was not part of the decision making process in the earlier stages. |
believe we are better staffed to monitor and respond to this issue. | have already received permission
for the move and made the request to our |.T Staff to look into the logistics. Once this is completed, it
will be so much easier for us to address.

Thank you,

Chief

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Tuesday, October 11, 2022 9:08 PM

To: Dean Dafis <DDafis@maplewoodnj.gov>

Cc: Victor Deluca <VDelLuca@maplewoodnj.gov>; Frank McGehee <FMcGehee@maplewoodnj.gov>;
Nancy Adams <Nadamsi@maplewoodnj.gov>; Jamaine Cripe <JCripe@maplewcodnj.gov>; Bailey
Barnett <BBarnett@maplewoodnj.gov>; Jimmy DeVaul <IDeVaul@maplewoodni.gov>;
jalvarez@southessexfd.org; Erin Scherzer <erinscherzer07040@gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>; Mary Barr Mann <villagegreennj@gmail.com>

Subject: Re: Scanner, again

".*CAUTION****

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Still down. Still no explanation (other than PD's "not me").

On Wed, Oct 5, 2022, 11:06 AM Heather Saslovsky <hjslas@gmail.com> wrote:

For clarity as the Mayor brought in FD, | am only referring to PD. (Fire scanner was removed quite
some time ago and seemingly permanently as part of the merger.)



On Tue, Oct 4, 2022, 9:45 PM Dean Dafis <DDafis@maplewoodnj.gov> wrote:

Township Admin + Police Chief and Fire Chief - please advise.

Dean Dafis, he him
Mayor

574 Valley St.
Maplewood, NJ 07040

cell: 347-613-3403

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Tuesday, October 4, 2022 8:54 PM

To: Dean Dafis <DDafis@maplewoodnj.gov>; Victor Deluca <VDeLuca@maplewoodnj.gov>; Frank
McGehee <FMcGehee@maplewoodnij.gov>; Nancy Adams <Nadams@maplewoodnj.gov>; Jamaine
Cripe <JCripe@maplewoodnj.gov>

Cc: Erin Scherzer <erinscherzer07040@gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>

Subject: Scanner, again

*tt#CAUTloNUmﬁt

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

5 days now it's been off.



Albert Sallx

From: Albert Sally

Sent: Monday, October 17, 2022 9:22 AM
To: Dean Dafis

Subject: RE: Scanner, again

Received, working on the information

Sent from my Galaxy

-------- Original message --------

From: Dean Dafis <DDafis@maplewoodnj.gov>

Date: 10/17/22 9:10 AM (GMT-05:00)

To: Albert Sally <Asally@maplewoodnj.gov>, Gregg Schuster <gschuster@maplewoodnj.gov>, Bailey Barnett
<BBarnett@maplewoodnj.gov>, Joey Alvarez <jalvarez@twp.maplewood.nj.us>

Subject: Fwd: Scanner, again

Chief Sally, please advise so we can communicate with the resident.

Also, Gregg, please be aware of ongoing issue regarding the police scanner. Chief DeVaul had it recently brought back
from Fire headquarters where it was being housed and monitored by Chief Alvarez. | think he had Officer Matt lones
take ownership of it, but please follow up.

Finally, there were no nixles last night about police activity as we've adopted recently. This could be because all of these
things were being sent to / come from Chief DeVaul directly.

Thanks!

Begin forwarded message:

From: Heather Saslovsky <hjslas@gmail.com>

Date: October 17, 2022 at 8:58:30 AM EDT

To: Jimmy DeVaul <JDeVaul@maplewoodnj.gov>

Cc: Dean Dafis <DDafis@maplewoodnj.gov>, Jamaine Cripe <JCripe@maplewoodnj.gov>,
jalvarez@southessexfd.org, Mary Barr Mann <villagegreennj@gmail.com>, Nancy Adams
<Nadams@maplewoodnj.gov>, Erin Scherzer <erinscherzer07040@gmail.com>, Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>, Ayoola Akinnuoye <ayoolaa@gmail.com>

Subject: Re: Scanner, again

‘***cAUTION‘*'*




This email originated from outside of the organization. Do not click links or apen attachments unless you
recognize the sender and know the content is safe.

Since the TC et al has been sunbstantively unresponsive, my neighbors have asked me the following and
| am requesting a response:

1. Why was someone arrested at DeHart Park yesterday?
2. What happened in Lightning Brook in the 4 am hour last night?

| am also formally alerting you of my request for preservation of all recordings and documents from
9/30/22 10 the present.

Best,
Heather
On Mon, Oct 17, 2022, 8:11 AM Heather Saslovsky <hjslas@gmail.com> wrote:

Bueller?

On Wed, Oct 12, 2022, 11:53 AM Jimmy DeVaul <jDeVaul@maplewoodnj.gov> wrote:

Good morning,

| want you to know, MPD has asked the scanner feed be moved over to the PD so that it can be
monitored 24/7 at Dispatch. | was not part of the decision making process in the earlier stages. |
believe we are better staffed to monitor and respond to this issue. | have already received permission
for the move and made the request to our I.T Staff to look into the logistics. Once this is completed, it
will be so much easier for us to address.

Thank you,

Chief

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Tuesday, October 11, 2022 9:08 PM

To: Dean Dafis <DDafis@maplewoodnj.gov>

Ce: Victor Deluca <VDeluca@maplewoodnj.gov>; Frank McGehee <FMcGehee@maplewoodnj.gov>;
Nancy Adams <Nadams@maplewoodnj.gov>; Jamaine Cripe <|Cripe@maplewoodnj.gov>; Bailey
Barnett <BBarnett@maplewoodnj.gov>; Jimmy DeVaul <JDeVaul@maplewoodnj.gov>;
jalvarez@southessexfd.org; Erin Scherzer <erinscherzerQ7040@gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>; Mary Barr Mann <villagegreennj@gmail.com>

Subject: Re: Scanner, again




“‘*cAUTlON*###

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Still down. Still no explanation (other than PD's "not me").

On Wed, Oct 5, 2022, 11:06 AM Heather Saslovsky <hjslas@gmail.com> wrote:

For clarity as the Mayor brought in FD, i am only referring to PD. (Fire scanner was removed quite
some time ago and seemingly permanently as part of the merger.)

On Tue, Oct 4, 2022, 9:45 PM Dean Dafis <DDafis@maplewoodnj.gov> wrote:

Township Admin + Palice Chief and Fire Chief - please advise.

Dean Dafis, he him
Mayor

574 Valley St.
Maplewood, NJ 07040

cell: 347-613-3403

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Tuesday, October 4, 2022 8:54 PM

To: Dean Dafis <DDafis@maplewoodnj.gov>; Victor DeLuca <VDeluca@mapiewoodnj.gov>; Frank
McGehee <FMcGehee@maplewoodnj.gov>; Nancy Adams <Nadams@maplewoodnj.gov>; Jamaine
Cripe <JCripe@maplewoodnj.gov>

Cc: Erin Scherzer <erinscherzerQ7040@gmail.com>; Kasia Piekarz
<kasta.piekarz.maplewood@gmail.com>

Subject: Scanner, again

****cAUTIONt***

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.




5 days now it's heen off,



Albert Sallz

From: Albert Sally

Sent: Monday, October 17, 2022 9:47 AM

To: Dean Dafis; Gregg Schuster; Bailey Barnett; Joey Alvarez
Subject: RE: Scanner, again

Officer, Jones reported that he has not received the scanner, he is meeting with Chief Alverez today, to take ownership.
No police reports or incidents at the Lightning Brock area reported.

Dehart Park on 10/16/22, it was reports that an Emotional Disturbed Person (EDP) having suicidal thoughts, transported
to hospital for treatment.

Thank you,

D/C Sally

From: Dean Dafis <DDafis@maplewoodnj.gov>

Sent: Monday, October 17, 2022 9:11 AM

To: Albert Sally <Asally@maplewoodnj.gov>; Gregg Schuster <gschuster@maplewoodnj.gov>; Bailey Barnett
<BBarnett@maplewoodnj.gov>; Joey Alvarez <jalvarez@twp.maplewood.nj.us>

Subject: Fwd: Scanner, again

Chief Sally, please advise so we can communicate with the resident.

Also, Gregg, please be aware of ongoing issue regarding the police scanner. Chief DeVaul had it recently brought back
from Fire headquarters where it was being housed and monitared by Chief Alvarez. | think he had Officer Matt Jones
take ownership of it, but please follow up.

Finally, there were no nixles last night about police activity as we've adopted recently. This could be because all of these
things were being sent to / come from Chief DeVaul directly.

Thanks!

Begin forwarded message:

From: Heather Saslovsky <hjslas@gmail.com>

Date: October 17, 2022 at 8:58:30 AM EDT

To: Jimmy DeVaul <JDeVaul@maplewoodnj.gov>

Cc: Dean Dafis <DDafis@maplewoodnj.gov>, Jamaine Cripe <JCripe@maplewoodnj.gov>,
jalvarez@southessexfd.org, Mary Barr Mann <villagegreenni@gmail.com>, Nancy Adams
<Nadams@maplewoodnj.gov>, Erin Scherzer <erinscherzer07040@gmail.com>, Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>, Ayoola Akinnuoye <ayoolaa@gmail.com>

Subject: Re: Scanner, again




****CAUT'ON****

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Since the TC et al has been sunbstantively unresponsive, my neighbors have asked me the following and
| am requesting a response:

1. Why was someone arrested at DeHart Park yesterday?
2. What happened in Lightning Brook in the 4 am hour last night?

| am also formally alerting you of my request for preservation of all recordings and documents from
9/30/22 to the present.

Best,

Heather

On Mon, Oct 17, 2022, 8:11 AM Heather Saslovsky <hjslas@gmail.com> wrote:

Bueller?

On Wed, Oct 12, 2022, 11:53 AM Jimmy DeVaul <JDeVaul@maplewoodnj.gov> wrote:

Good morning,

I want you to know, MPD has asked the scanner feed be moved over to the PD so that it can be
monitored 24/7 at Dispatch. | was not part of the decision making process in the earlier stages. |
believe we are better staffed to monitor and respond to this issue. | have already received permission
for the move and made the request to our L.T Staff to look into the logistics. Once this is completed, it
will be so much easier for us to address.

Thank you,

Chief

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Tuesday, October 11, 2022 9:08 PM

To: Dean Dafis <DDafis@maplewoodnj.gov>

Cc: Victor DeLuca <VDeluca@maplewoodnj.gov>; Frank McGehee <FMcGehee@maplewoodnj.gov>;
Nancy Adams <Nadams@maplewoodnj.gov>; Jamaine Cripe <JCripe@maplewoodnj.gov>; Bailey
Barnett <BBarnett@maplewoodnj.gov>; Jimmy DeVaul <jDeVaul@maplewoodnj.gov>;
jalvarez@southessexfd.org; Erin Scherzer <erinscherzer0704¢@gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>; Mary Barr Mann <villagegreennj@gmail.com>

Subject: Re: Scanner, again




*t*tcAuTloN“‘*

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Still down. Still no explanation {other than PD's "not me"}.

On Wed, Oct 5, 2022, 11:06 AM Heather Saslovsky <hjslas@gmail.com> wrote:

For clarity as the Mayor brought in FD, | am only referring to PD. (Fire scanner was removed quite
some time ago and seemingly permanently as part of the merger.)

On Tue, Oct 4, 2022, 9:45 PM Dean Dafis <DDafis@maplewoodnj.gov> wrote:

Township Admin + Police Chief and Fire Chief - please advise.

Dean Dafis, he him
Mayor

574 Valley St.
Maplewood, NJ 07040

cell: 347-613-3403

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Tuesday, October 4, 2022 8:54 PM

To: Dean Dafis <DDafis@maplewoodnj.gov>; Victor Detuca <VDelLuca@maplewoodni.gov>; Frank
McGehee <FMcGehee@maplewoodnj.gov>; Nancy Adams <Nadams@maplewoodni.gov>; Jamaine
Cripe <)Cripe@maplewoodnj.gov>

Cc: Erin Scherzer <erinscherzer07040@gmail.corn>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>

Subject: Scanner, again

****CAUTION****




This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

5 days now it's been off.




Albert Sallz

From: Microsoft Outlook

To: Joey Alvarez

Sent: Monday, October 17, 2022 9:47 AM
Subject: Undeliverable: RE: Scanner, again
() Office 365

Your message to jalvarez@twp.maplewood.nj.us couldn't be delivered.

jalvarez wasn't found at twp.maplewood.nj.us.

Asally Office 365 jalvarez

Action Reauired Recipient

Unknown To address

How to Fix It

The address may be misspelled or may not exist. Try one or more of
the following:

« Send the message again following these steps: In Outlook,
open this non-delivery report (NDR) and choose Send Again
from the Report ribbon. In Outlook on the web, select this
NDR, then select the link "To send this message again, click
here." Then delete and retype the entire recipient address. If
prompted with an Auto-Complete List suggestion don't select
it. After typing the complete address, click Send.

» Contact the recipient (by phone, for example) to check that
the address exists and is correct.

» The recipient may have set up email forwarding to an
incorrect address. Ask them to check that any forwarding
they've set up is working correctly.

» Clear the recipient Auto-Complete List in Outlook or Qutlook
on the web by following the steps in this article: Fix email
delivery issues for error code 5.1.10 in Office 365, and then
send the message again. Retype the entire recipient address
before selecting Send.

If the problem continues, forward this message to your email admin. if
you're an email admin, refer to the More Info for Email Admins
section below.



Was this helpful? Send feedback to Microsoft.

More Info for Email Admins
Status code: 550 5.1.10

This error occurs because the sender sent a message to an email address hosted by
Office 365 but the address is incorrect or doesn't exist at the destination domain. The
error is reported by the recipient domain's email server, but most often it must be fixed
by the person who sent the message. If the steps in the How to Fix It section above
don't fix the problem, and you're the email admin for the recipient, try one or more of
the following:

The email address exists and is correct - Confirm that the recipient address exists, is
correct, and is accepting messages.

Synchronize your directories - If you have a hybrid environment and are using
directory synchronization make sure the recipient's email address is synced correctly in
both Office 365 and in your on-premises directory.

Errant forwarding rule - Check for forwarding rules that aren't behaving as expected.
Forwarding can be set up by an admin via mail flow rules or mailbox forwarding address
settings, or by the recipient via the Inbox Rules feature.

Recipient has a valid license - Make sure the recipient has an Office 365 license
assigned to them. The recipient's email admin can use the Office 365 admin center to
assign a license (Users > Active Users > select the recipient > Assigned License > Edit).

Mail flow settings and MX records are not correct - Misconfigured mail flow or MX
record settings can cause this error. Check your Office 365 mail flow settings to make
sure your domain and any mail flow connectors are set up correctly. Also, work with your
domain registrar to make sure the MX records for your domain are configured correctly.

For more information and additional tips to fix this issue, see Fix email delivery issues for
error code 5.1.10 in Office 365.

Original Message Details

Created Date: 10/17/2022 1:46:35 PM
Sender Address: Asally@maplewoodnj.gov
Recipient Address:  jalvarez@twp.maplewood.nj.us
Subject: RE: Scanner, again

Error Details
Reported error: 550 5.1.10 RESOLVER.ADR.RecipientNotFound; Recipient
jalvarez@twp.maplewood.nj.us not found by SMTP address lookup
DSN generated by: ~ BL1PR18MB4182.namprd18.prod.outlook.com



Message Hops

HOP TIME(UTC) FROM T0 WITH
10/17/2022 .
1 1:46:35 PM BN6PR18MB1586.namprd18.prod.outlook.com  BN6PR18MB1586.namprd18.prod.outlook.com  mapi
10/17/2022 Microsoft SMTP ¢
2 1:46:35 PM BN6PR18MB1586.namprd 18.prod.outlook.com  BL1PR18MB4182.namprd 18.prod.outlook.com cipher=TLS_ECDF

Original Message Headers

Authentication-~Results: dkim=none (message not signed)
header.d=ncne;dmarc=none action=none header.from=maplewoodn].gov;

Received: from BN6PR1BMB1586.namprdl8.prod.outlook.com (2603:10b6:404:12£::15)
by BL1PR18MB4182.namprdl8.prod.cutlook.com (2603:10b6:208:312::6) with
Microsoft SMTP Server (version=TLS1l 2,
cipher=TLS_ECDHE_RSA WITH_AES_256 GCM SHA384) id 15.20.5723.20; Mon, 17 Oct
2022 13:46:35 +0000

ﬁeceived: from BN6PR18MB1586.namprdl8.prod.outlook.com
([fe80::7508:4e88:9e48:fae]} by BN6PR18MB1586.namprdl8.prod.outlook.com
([fe80::7508:4e88:9e48:fae%4]) with mapi id 15.20.5723.033; Mon, 17 Oct 2022
13:46:35 +0000

Content-Type: application/ms-tnef; name="winmail.dat"

Ceontent-Transfer-Enceding: binary

From; Albert Sally <Asally@maplewocdnj.gov>

To: Dean Dafis <DDafis@maplewoodnj.gov>, Gregg Schuster

<gschuster@maplewcodnj.gov>, Bailey Barnett <BBarnett@maplewoodnj.gov>, "Joey
Alvarez" <jalvarez@twp.maplewood.nj.us>
Subject: RE: Scanner, again
Thread-Topic: Scanner, again

Thread-Index:
AQHYZFULWdtIkjgd7kC3/VSPZix9A63/Bu6CgADgYoCAChYXAIAA9XOQgAekaCAAAGcAIAAA3IUgAAIDhA=

Date: Mon, 17 Oct 2022 13:46:35 +0000

Message-1D:
<BN6PR18BMB1586A79406461D0DC2121391C2299@BN6PR18MBL586. namprdl8.prod.ocutloock. com>

References: <CAEkiOV-xxP=RJ4umB3kZdNHOQBEdjX2KX0wOxrpo+WBKYV_vgwémail.gmail.com>
<MNZ2PR18MB256030548403F750B513706ED55D9@MN2ZPRIBMBZ2560 . namprdl8.prod.outlook. com>
<CAEki0VELOMTB=RKAJGDLDTFDJuXgzuf6XSLLeJmZ2BEMEB+POLwEmMail .gmail . com>
<CAEKiOVE8_dzJd5Uz0aHAO3LyZofxZ26djch80d7gdMaWsSNgtZTmIQ@mail.gmail.com>
<MNZPR18MBZ2799FESCOABS12BBACEF3265AD229@MN2PRIBMB2799 . namprdl8.prod.outlook. com>
<CAEki1i0V-95X3mhDErySgPTPvSL{yMgjtmHEWu=6251vydgU0gSTAGmail.gmail . com>
<CAEkiOV-VOxWOjROU+0OscEveS50DSDHKko0Z50QDEPgMavVnE9CSYgl@mail .gmail . com>
<B995A805-3347-4110-8F3E-0A1776F075C1@maplewoodnj.gov>

In-Reply-To: <B995A805-3347-4110-8F3E-0Al1776F075C1i@maplewoodnj.gov>

Accept-Language: en-US

Content-Language: en-US

X-MS-Has-Attach:



X-MS5-TNEF-Correlator:
<BN6PR18M81586A79406461DDD§2121391C2299@BN69R18M81586.namprd18.prod.outlook.c0m>

MIME-Version: 1.0

X-MS5-PublicTrafficType: Email

X-MS-TrafficTypeDiagnostic: BN6PR18MB1586:EE_|BL1PR18MB4182:EE

Return-Path: Asally@maplewoodnj.gov

X-MS-0Office365-Filtering-Correlation-Id: £fdB8e3d(5-3681-4398-8eb8-08dab0460221
X-Microsoft-Antispam: BCL:0;

X-Microsoft-Antispam-Message-Info:

vRie90IWZySReswBiTwSdjxuaj6IBRRISuabEvME4S ) 2bVjGao0fSwMDm+REBnNnanf8GZhbWYme /GHHQuUVK
7t3/REo+0/5q0e9Asy4CEHWjCDEEAXup2gsAwvMVEZkBdiD2VIag2kFsG1EQBs0o2VIpAHWE+HLzU9DKWQCNQuUISCo
WhArWYJZOMCWltdlrnnt+6PBwARMN/Ye57bDLAALPU43ZWXMKTrXUmTDGAfeKU9zkf0DOSRE+qjHVS2IJLxuS+]7Dg
ALHRMONBEX3G50)50PxKxYiELGoHRkH+gAAUwooTsygBzZ2vqQdtme XWAD67Gngy24Jeuli0i6duGNZ £Q1sMEEQOKe
Q4V3YQgziFjR1hMPzEK4 tnDwaVxolc2N5pw249+JGZaMgS5eNApX It 7TWmimyELi1pHOML2Dp+/4tnfNhnSCw7620+Vz2
N1AJOCiw+F7klDFGU+AHVKuOUBBkw3krraHNianIn7BFZNHV7/5dxi5XVZe9XCkIWFNOpXVOUuhdWRTTELBG/FxtZby
YNaEP/dDm1W/gN5817/3WF3x2VuGjpHGhjootybklvol0Ec/Omu2FOKH3grirnIWJzSGsdmtpJdiZmiNnnidH9czsk
JPRAZBRas9500g9/qOmjWl0732an52Pdz£3QY8eyrSPkECa3odeJiMEI PAALKriGOVTfHFT1v3yCildceNHIXLelTx
aKlYpz724JZpF/bThzG/A== '
X-Forefront-Antispam-Report:

CIP:255.255.255.255;CTRY:; LANG:en; 5CL: -
1;SRV:;IPV:NLI;SFV:SKI;H:BNG6PR18MB1S86 . namprdl8.prod.cutlook.com; PTR: ;CAT:NONE;SFS:;DIR: T
NB; )

X-M5-Exchange-CrossTenant-OriginalArrivalTime: 17 Oct 2022 13:46:35.5%286

(UTC)
X-MS~Exchange-CrossTenant-FromEntityHeader: Hosted
X-MS5-Exchange-CrossTenant-Id: 20cb9d4£-4a02-48f0-bceb-0cdb38aebdTe
X{-M35-Exchange-CrossTenant-AuthSource: BN6PR18MB1586.namprdl8.prod.outlook.com
X—MS—Exchange-CrossTenant-AuEhAs: Internal
X-MS-Exchange-CrossTenant-Network-Message~Id: £dB8e3d05-3681-4398~8eb8~08dab0460221
X-MS-Exchange-CrossTenant-MailboxType: HOSTED

X-MS-Exchange-CrossTenant-UserPrincipalName:
vGABOphA200zA6yk6pViCVlic/6ehcS5edZpeyTHZIEWL746akf/YnFJIJIGncimOb2AuTis0li/ fU12XgjK/gBilA==

X-MS-Exchange-Transport-CrossTenantHeadersStamped: BL1PR18MBE4182



Albert Sallz

From: Dean Dafis

Sent: Monday, October 17, 2022 12:13 PM

To: Albert Sally; Gregg Schuster; Bailey Barnett; Joey Alvarez
Subject: Re: Scanner, again

Thank you, Chief.

Regarding the EDP at Dehart, was there an arrest?

From: Albert Sally <Asally@maplewoodnj.gov>

Sent: Monday, October 17, 2022 9:46 AM

To: Dean Dafis <DDafis@maplewoodnj.gov>; Gregg Schuster <gschuster@maplewoodnj.gov>; Bailey Barnett
<BBarnett@maplewoodnj.gov>; Joey Alvarez <jalvarez@twp.maplewood.nj.us>

Subject: RE: Scanner, again

Officer, Jones reported that he has not received the scanner, he is meeting with Chief Alverez today, to take ownership.
No police reports or incidents at the Lightning Brook area reported.

Dehart Park on 10/16/22, it was reports that an Emotional Disturbed Person {(EDP) having suicidal thoughts, transported
to hospital for treatment.

Thank you,

D/C Sally

From: Dean Dafis <DDafis@maplewoodnj.gov>

Sent: Monday, October 17, 2022 9:11 AM

To: Albert Sally <Asally@maplewoodnj.gov>; Gregg Schuster <gschuster@maplewoodnj.gov>; Bailey Barnett
<BBarnett@maplewoodnj.gov>; Joey Alvarez <jalvarez@twp.maplewood.nj.us>

Subject: Fwd: Scanner, again

Chief Sally, please advise so we can communicate with the resident.
Also, Gregg, please be aware of ongoing issue regarding the police scanner. Chief DeVaul had it recently brought back
from Fire headquarters where it was being housed and monitored by Chief Alvarez. | think he had Officer Matt Jones

take ownership of it, but please follow up.

Finally, there were no nixles last night about police activity as we've adopted recently. This could be because all of these
things were being sent to / come from Chief DeVaul directly.

Thanks!

Begin forwarded message:



From: Heather Saslovsky <hjslas@gmail.com>

Date: October 17, 2022 at 8:58:30 AM EDT

To: Jimmy DeVaul <JDeVaul @maplewoodnj.gov>

Cc: Dean Dafis <DDafis@maplewoodnj.gov>, Jamaine Cripe <}Cripe@maplewoodnj.gov>,
jalvarez@southessexfd.org, Mary Barr Mann <villagegreennj@gmail.com>, Nancy Adams
<Nadams@maplewoodnj.gov>, Erin Scherzer <erinscherzer07040@gmail.com>, Kasia Piekarz
<kasia.piekarz. maplewood@gmail.com>, Ayoola Akinnuoye <ayoolaa@gmail.com>

Subject: Re: Scanner, again

****CAUTION..**

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Since the TC et al has been sunbstantively unresponsive, my neighbors have asked me the following and
| am requesting a response:

1. Why was someone arrested at DeHart Park yesterday?
2. What happened in Lightning Brook in the 4 am hour last night?

| am also formally alerting you of my request for preservation of all recordings and documents from
9/30/22 to the present.

Best,
Heather

On Mon, Oct 17, 2022, 8:11 AM Heather Saslovsky <hjslas{@gmail.com> wrote:

Bueller?

On Wed, Oct 12, 2022, 11:53 AM Jimmy DeVaul <)DeVaul@maplewoodnj.gov> wrote:

Good morning,

| want you to know, MPD has asked the scanner feed be moved over to the PD so that it can be
monitored 24/7 at Dispatch. | was not part of the decision making process in the earlier stages. |
believe we are better staffed to monitor and respond to this issue. | have already received permission
for the move and made the request to our L.T Staff to look into the logistics. Once this is completed, it
will be so much easier for us to address.

Thank you,

Chief

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Tuesday, October 11, 2022 9:08 PM

To: Dean Dafis <DDafisi@maplewoodnj.gov>

Cc: Victor Deluca <VDelLuca@maplewoodnj.gov>; Frank McGehee <FMcGehee@maplewoodnj.gov>;
Nancy Adams <Nadams@maplewoodnj.gov>; tamaine Cripe <JCripe@maplewoodnj.gov>; Bailey
Barnett <BBarnett@maplewoodnj.gov>; Jimmy DeVaul <JDeVaul@maplewoodnj.gov>;
jalvarez@southessexfd.org; Erin Scherzer <erinscherzer07040@gmail.com>; Kasia Piekarz
<kasia.piekarz.maplewood@gmail.com>; Mary Barr Mann <villagegreennj@gmail.com>

Subject: Re: Scanner, again




