Albert Sallx

From: Greg Lembrich

Sent: Tuesday, October 13, 2020 6:40 PM

To: Frank McGehee; Dean Dafis; Jimmy DeVaul; Albert Sally; Sonia A. Viveiros; Michael
Weber; Chris Ariemma

Cc: Victor DelLuca, Nancy Adams; Glenn Michalowski; scollum@southorange.org;

juan.rios@shu.edu; Erin Scherzer; Kasia Piekarz; piper.davenport@gmail.com; rreyes319
@comcast.net; essel.nina@gmail.com

Subject: Agenda - Maplewood Township Public Safety Committee, October 14, 2020
Attachments: MPA documents - Final.pdf
All,

Below is the proposed agenda for tomorrow night's Public Safety Committee

meeting. Also, attached is a document that the Public Safety Committee has drafted
based on our research, along with a group of background documents regarding the
Auxiliary that we have compiled. Chiefs and TC members, please let me know if you have
any other items for the agenda. Thanks.

Wednesday October 14, 2020
7:30 pm

OEM Building, 129 Boyden Avenue {(Meeting to be held via Zoom})
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD
5. Policeffire scanner offline issue

6. Public Comment

Police Department
1. Monthly report
2. Overtime Report

3. UCR and crime trend updates



4. Social work and policing, models for consideration by the Township (to include
remarks/presentations by representatives of the Community Board on Police, South
Orange Village President Sheena Collum, and Seton Hall Professor Juan Rios)

5. Auxiliary Police, findings from 90-day review process and proposal(s) for future of unit
6. Status of youth restorative justice program

7. Public comment



Albert Sallx

From: Maplewood NJ <cmsmailer@civicplus.com> on behalf of Maplewood NJ
Sent: Tuesday, October 13, 2020 6:50 PM

To: Albert Sally

Subject: Public Safety Meeting Agenda & Police Auxiliary FAQs

Public Safety Meeting Agenda & Police Auxiliary FAQs

Wednesday October 14, 2020
7:30 pm

(Meeting to be held via Zoom) Register Here: https://twp-maplewood-nj-
us.zoom.us/webinar/register/WN 4dulB7vhSWisv2G)...

Maplewood Police Auxiliary FAQS & Additional Documents

Agenda

Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update {Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD

5. Police/fire scanner offline issue

6. Public Comment

Police Department

1. Monthiy report

2. Qvertime Report



3. UCR and crime trend updates

4. Social work and policing, models for consideration by the Township (to include remarks/presentations by
representatives of the Community Board on Police, South Orange Village President Sheena Collum, and Seton

Hall Professor Juan Rios)

5. Auxiliary Police, findings from 90-day review process and proposal(s) for future of unit

6. Status of youth restorative justice program

7. Public comment
Read more

This is an automatic message from Maplewood NJ. Please do not reply to this message.
You can unsubscribe here.




Albert Sallx

From: Michael Weber

Sent: Wednesday, October 14, 2020 3:36 PM

To: Greg Lembrich; Frank McGehee; Dean Dafis; Jimmy DeVaul; Albert Sally; Sonia A.
Viveiros; Chris Ariemma

Cc: Victor Deluca; Nancy Adams; Glenn Michalowski; scollum@southorange.org;

Juan.rios@shu.edu; Erin Scherzer; Kasia Piekarz; piper.davenport@gmail.com; rreyes319
@comcast.net; essel.nina@gmail.com
Subject: RE: Agenda - Maplewood Township Public Safety Committee, October 14, 2020
Attachments: 2020-10-14 notes - PSC..docx; Staffing Chart-OT HOURS-2016-2020 COMP-
LINE-09.xlsx; Staffing Chart-OT COST-2016-2020 COMP-LINE-09.xlsx

All,
attached please find the OT charts and information for tonight’s PSC meeting.

From: Greg Lembrich

Sent: Tuesday, October 13, 2020 6:40 PM

To: Frank McGehee <FMcGehee@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Sonia A. Viveiros
<SViveiros@twp.maplewood.nj.us>; Michael Weber <MWeber@twp.maplewood.nj.us>; Chris Ariemma
<CAriemma@twp.maplewood.nj.us>

Cc: Victor Deluca <V.Deluca@twp.maplewood.nj.us>;, Nancy Adams <Nadams@twp.maplewood.nj.us>; Glenn
Michalowski <GMichalowski@twp.maplewood.nj.us>; scollum@southorange.org; juan.rios@shu.edu; Erin Scherzer
<erinscherzer07040@gmail.com>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>; piper.davenport@gmail.com;
rreyes919@comcast.net; essel.nina@gmail.com

Subject: Agenda - Maplewood Township Public Safety Committee, October 14, 2020

All,

Below is the proposed agenda for tomorrow night’s Public Safety Committee meeting. Also,
attached is a document that the Public Safety Committee has drafted based on our
research, along with a group of background documents regarding the Auxiliary that we
have compiled. Chiefs and TC members, please let me know if you have any other items
for the agenda. Thanks.

Wednesday October 14, 2020
7:30 pm

OEM Building, 129 Boyden Avenue (Meeting to be held via Zoom)
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD
1



5. Policeffire scanner offline issue

6. Public Comment

Police Department

1. Monthly report

2. Overtime Report

3. UCR and crime trend updates

4, Social work and policing, models for consideration by the Township (to include
remarks/presentations by representatives of the Community Board on Police, South
Orange Village President Sheena Collum, and Seton Hall Professor Juan Rios)

5. Auxiliary Police, findings from 90-day review process and proposal(s) for future of unit

6. Status of youth restorative justice program

7. Public comment



Albert Sallz

From: Michael Weber

Sent: Wednesday, November 11, 2020 5:42 PM

To: Greg Lembrich; Jimmy DeVaul; Albert Sally; Chris Ariemma; Frank McGehee; Dean Dafis;
Sonia A. Viveiros

Cc: Glenn Michalowski; Victor Deluca; Nancy Adams

Subject: RE: Agenda - Maplewood Township Public Safety Committee Meeting, Wednesday
November 11, 2020

Attachments; 2020-11-11 notes - PSC.docx; Staffing Chart-OT COST-2016-2020 COMP-LINE-10.xlsx;

Staffing Chart-OT HOURS-2016-2020 COMP-LINE-10.xIsx

All,
Attached please find the notes for tonight’s PSC meeting as well as the overtime graphs.

From: Greg Lembrich <Glembrich@twp.maplewood.nj.us>

Sent: Tuesday, November 10, 2020 5:47 PM

To: Jimmy DeVaul <)DeVaul@twp.maplewoad.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Michae!l Weber
<MWeber@twp.maplewood.nj.us>; Chris Ariemma <CAriemma@twp.maplewood.nj.us>; Frank McGehee
<FMcGehee @twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Sonia A. Viveiros
<SViveiros@twp.maplewood.nj.us>

Cc: Glenn Michalowski <GMichalowski@twp.maplewood.nj.us>; Victor DelLuca <V.DelLuca@twp.maplewood.nj.us>;
Nancy Adams <Nadams@twp.maplewood.nj.us>

Subject: Agenda - Maplewood Township Public Safety Committee Meeting, Wednesday November 11, 2020

All,
Below is the proposed agenda for tomorrow night’s Public Safety Committee meeting. Please let
me know if you have any other items for the agenda. Thanks.

Wednesday November {1, 2020
7:30 pm

OEM Building, 129 Boyden Avenue (Meeting to be held via Zoom)
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD



5. Police/fire scanner offline issue

6. Public Comment

Police Department

1. Monthly report

2. Overtime Report

3. UCR and crime trend updates

4. Auxiliary police volunteer program update
5. Status of youth restorative justice program
6. Scheduling for promotional interviews

7. Public comment

Get Outlook for i0S



Albert Sallx

From: Glenn Michalowski

Sent: Wednesday, November 11, 2020 7:13 PM

To: Michael Weber; Greg Lembrich; Jimmy DeVaul; Albert Sally; Chris Ariemma; Frank
McGehee; Dean Dafis; Sonia A. Viveiros

Cc: Victor Deluca; Nancy Adams

Subject: RE: Agenda - Maplewood Township Public Safety Committee Meeting, Wednesday

November 11, 2020

Importance: High

Please see new meeting link. It appears the previous one expired.
Glenn Michalowski is inviting you to a scheduled Zoom meeting.

Topic: Public Safety Meeting
Time: Nov 11, 2020 07:30 PM Eastern Time {(US and Canada)
Every maonth on the Second Wed, 12 occurrence(s)

Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://twp-maplewood-nj-us.zoom.us/meeting/tiMod-
Chrj0pH9CIPQEYSpXNK3YISd1KtoLP/ics?ics Token=98tyKuCvgzsjE9STsxyDRowEGYigXfPziCFegvp-
xS_UVRIgcjvYHbF7PoF7QfPE

Join Zoom Meeting
https://twp-maplewood-nj-us.zoom.us/j/97509906354 ?pwd=YWxoQmx0clloYIVQMWIqalF4Wm1qQT09

Meeting ID: 975 0990 6354

Passcode: 573000

One tap mobile

+13017158592,,975099063544,,,,,,04,,573000# US (Washington D.C)
+13126266799,,975099063544,,,,,,04#,,573000# US (Chicago)

Diat by your location
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting |D: 975 0990 6354
Passcode: 573000

From: Michael Weber

Sent: Wednesday, November 11, 2020 5:42 FM

To: Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Jimmy DeVaul <)JDeVaul@twp.maplewood.nj.us>; Albert Sally
<ASally@twp.maplewood.nj.us>; Chris Ariemma <CAriemma@twp.maplewood.nj.us>; Frank McGehee
<FMcGehee@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Sonia A. Viveiros
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<SViveiros@twp.maplewood.nj.us>

Cc: Glenn Michalowski <GMichalowski@twp.maplewood.nj.us>; Victor Deluca <V.Deluca@twp.maplewood.nj.us>;
Nancy Adams <Nadams@twp.maplewood.nj.us>

Subject: RE: Agenda - Maplewood Township Public Safety Committee Meeting, Wednesday November 11, 2020

All,
Attached please find the notes for tonight’s PSC meeting as well as the overtime graphs.

From: Greg Lembrich <Glembrich@twp.maplewood.nj.us>

Sent: Tuesday, November 10, 2020 5:47 PM

To: Jimmy DeVaul <JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Michael Weber
<MWeber@twp.maplewood.nj.us>; Chris Ariemma <CAriemma@twp.maplewood.nj.us>; Frank McGehee
<FMcGehee@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Sonia A. Viveiros
<SViveiros@twp.maplewood.nj.us>

Cc: Glenn Michalowski <GMichalowski@twp.maplewood.nj.us>; Victor DelLuca <V.DeLuca@twp.maplewood.nj.us>;
Nancy Adams <Nadams@twp.maplewood.nj.us>

Subject: Agenda - Maplewood Township Public Safety Committee Meeting, Wednesday November 11, 2020

All,
Below is the proposed agenda for tomorrow night’s Public Safety Committee meeting. Please let

me know if you have any other items for the agenda. Thanks.

Wednesday November 11, 2020
7:30 pm

OEM Building, 129 Boyden Avenue (Meeting to be held via Zoom)
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)

4, Status of automatic response agreement between MFD and SOFD
5. Police/fire scanner offline issue

6. Public Comment

Police Department



1. Monthly report

2. Overtime Report

3. UCR and crime trend updates

4. Auxiliary police volunteer program update
5. Status of youth restorative justice program
6. Scheduling for promotional interviews

7. Public comment

Get Qutlook for i0S



Albert Sallx

From: Greg Lembrich
Sent: Tuesday, December 8, 2020 4:09 PM
To: Frank McGehee; Dean Dafis; Jimmy DeVaul; Albert Sally; Michael Weber; Chris Ariemma;
Gregg Schuster; Joseph Kolodzigj
Cc Victor Deluca; Nancy Adams; Glenn Michalowski
Subject: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020
All,

Below is the proposed agenda for tomorrow night's Public Safety Committee
meeting. Please let me know if you have any other items for the agenda. Thanks.

Wednesday December 9, 2020
7:30 pm

OEM Building, 129 Boyden Avenue (Meeting to be held via Zoom)
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD
5. Policeffire scanner update

6. Public Comment

Police Department
1. Monthly report
2. Overtime Report

3. UCR and crime trend updates



4. Status of youth restorative justice program
5. Plan for compliance with AG directive regarding public disclosure of officer discipline

6. Public comment

Get Qutlook for i0S



Albert Sallx

From: Dean Dafis

Sent: Tuesday, December 8, 2020 4:50 PM

To: Greg Lembrich; Frank McGehee; limmy DeVaul; Albert Sally; Michael Weber; Chris
Ariemma; Gregg Schuster; Joseph Kolodziej

Ce: Victor Deluca; Nancy Adams; Glenn Michalowski

Subject: Re: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

Thanks, Greg.

May we add to police section an update to the auxiliary or CERT or whatever it is we are doing? | think our
silence on this issue (but for the Mayor's occasional remarks that we're working on it) is getting loud.

Dean Dafis (he, hirn, his) - Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Greater Equity Makes for a Stronger Community
One Maplewood for All - Unity in Community

We may encounter defeats, but we must not be defeated - Maya Angelou

From: Greg Lembrich

Sent: Tuesday, December 8, 2020 4:09:14 PM

To: Frank McGehee; Dean Dafis; Jimmy DeVaul; Albert Sally; Michael Weber; Chris Ariemma; Gregg Schuster; Joseph
Kolodziej

Cc: Victor DeLuca; Nancy Adams; Glenn Michalowski

Subject: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

All,
Below is the proposed agenda for tomorrow night's Public Safety Committee
meeting. Please let me know if you have any other items for the agenda. Thanks.

Wednesday December 9, 2020
7:30 pm

OEM Building, 129 Boyden Avenue {(Meeting to be held via Zoom)
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)



4, Status of automatic response agreement between MFD and SOFD
5. Policeffire scanner update

6. Public Comment

Police Department

1. Monthly report

2. Overtime Report

3. UCR and crime trend updates

4. Status of youth restorative justice program

5. Plan for compliance with AG directive regarding public disclosure of officer discipline

6. Public comment

Get Qutlook for i0S



Albert Sallz

From: Jimmy DeVaul

Sent: Tuesday, December 8, 2020 5:09 PM

To: Dean Dafis; Greg Lembrich; Frank McGehee; Albert Sally; Michael Weber; Chris Ariemma;
Gregg Schuster; Joseph Kolodziej

Cc: Victor Deluca; Nancy Adams; Glenn Michalowski

Subject: Re: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

Received,

Thank you,

Chief

From: Dean Dafis

Sent: Tuesday, December 8, 2020 4:50 PM

To: Greg Lembrich; Frank McGehee; Jlimmy DeVaul; Albert Sally; Michael Weber; Chris Ariemma; Gregg Schuster; Joseph
Kolodziej

Cc: Victor Deluca; Nancy Adams; Glenn Michalowski

Subject: Re: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

Thanks, Greg.

May we add to police section an update to the auxiliary or CERT or whatever it is we are doing? | think our
silence on this issue (but for the Mayor's occasional remarks that we're working on it) is getting loud.

Dean Dafis (he, him, his) - Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Greater Equity Makes for a Stronger Community
One Maplewood for All - Unity in Community

We may encounter defeats, but we must not be defeated - Maya Angelou

From: Greg Lembrich

Sent: Tuesday, December 8, 2020 4:09:14 PM

To: Frank McGehee; Dean Dafis; Jimmy DeVaul; Albert Sally; Michael Weber; Chris Ariemma; Gregg Schuster; Joseph
Kolodziej

Cc: Victor Deluca; Nancy Adams; Glenn Michalowski

Subject: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

All,



Below is the proposed agenda for tomorrow night's Public Safety Committee
meeting. Please let me know if you have any other items for the agenda. Thanks.

Wednesday December 8, 2020
7:30 pm

OEM Building, 129 Boyden Avenue (Meeting to be held via Zoom)
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD
5. Policeffire scanner update

6. Public Comment

Police Department

1. Monthly report

2. Overtime Report

3. UCR and crime trend updates

4. Status of youth restorative justice program

5. Plan for compliance with AG directive regarding public disclosure of officer discipline

6. Public comment

Get Qutlook for iQS




Albert Sallz ]

From: Frank McGehee

Sent: Tuesday, December 8, 2020 6:07 PM

To: Dean Dafis; Greg Lembrich; Jimmy DeVaul; Albert Sally; Michael Weber; Chris Ariemma;
Gregg Schuster; Joseph Kolodziej

Cc: Victor Deluca; Nancy Adams; Glenn Michalowski

Subject: Re: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

Yes, Fair point

Chief, now that the Thanksgiving holiday/phase one of the budget is behind us, 1 am going to schedule a meeting for
us
this week to reconvene

Thanks,
Mayor Frank

Frank McGehee
Mayor
Township of Maplewood

From: Dean Dafis

Sent: Tuesday, December 8, 2020 4:50 PM

To: Greg Lembrich; Frank McGehee; Jimmy DeVaul; Albert Sally; Michael Weber; Chris Ariemma; Gregg Schuster; Joseph
Kolodziej

Cc: Victor DelLuca; Nancy Adams; Glenn Michalowski

Subject: Re: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

Thanks, Greg.

May we add to police section an update to the auxiliary or CERT or whatever it is we are doing? | think our
silence on this issue (but for the Mayor's occasional remarks that we're working on it) is getting loud.

Dean Dafis (he, him, his} - Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Greater Equity Makes for a Stronger Community
One Maplewooad for All - Unity in Community

We may encounter defeats, but we must not be defeated - Maya Angelou

From: Greg Lembrich
Sent: Tuesday, December 8, 2020 4:09:14 PM
To: Frank McGehee; Dean Dafis; Jimmy DeVaul; Albert Sally; Michael Weber; Chris Ariemma; Gregg Schuster; Joseph

1



Kolodziej
Cc: Victor Deluca; Nancy Adams; Glenn Michalowski
Subject: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

All,
Below is the proposed agenda for tomorrow night's Public Safety Committee
meeting. Please let me know if you have any other items for the agenda. Thanks.

Wednesday December 9, 2020
7:30 pm

OEM Building, 129 Boyden Avenue (Meeting to be held via Zoom)
Fire Department

1. Monthly report

2. Overtime report

3. Consolidation update (Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD
5. Policeffire scanner update

6. Public Comment

Police Department

1. Monthly report

2. Overtime Report

3. UCR and crime trend updates

4. Status of youth restorative justice program

5. Plan for compliance with AG directive regarding public disclosure of officer discipline

6. Public comment



Albert Sallx

From: Michael Weber

Sent: Wednesday, December 9, 2020 5:38 PM

To: Greg Lembrich; Frank McGehee; Dean Dafis; Jimmy DeVaul; Albert Sally; Chris Ariemma;
Gregg Schuster; Joseph Kolodziej

Cc: Victor DelLuca; Nancy Adams; Glenn Michalowski

Subject: RE: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

Attachments: Staffing Chart-OT COST-2016-2020 COMP-LINE-11.xlsx; Staffing Chart-OT

HOURS-2016-2020 COMP-LINE-11.xIsx; 2020-12-8 notes - PSC.docx

All, attached please find the notes for tonight’s PSC meeting as well as the overtime graphs. We will discuss at the
meeting, but in looking at the overtime, please keep in mind that we have been hit with several covid-19 positive cases
among our members. We have also had to quarantine several members due to credible exposures to positive cases,
resulting in a significant uptick in overtime to fill positions. Despite these cases, YTD we remain 34% below last year.

Michael C. Weber

Chief of Department
Maplewood Fire Department
105 Dunnell Road

Maplewood, NJ 07040
973-762-6500 x 11
201-841-3017 — cell
973-763-4622 - Fax
mweber@twp.maplewood.nj.us

From: Greg Lembrich <Glembrich@twp.maplewood.nj.us>

Sent: Tuesday, December 8, 2020 4:09 PM

To: Frank McGehee <FMcGehee @twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Jimmy DeVaul
<JDeVaul@twp.maplewood.nj.us>; Albert Sally <ASally@twp.maplewood.nj.us>; Michael Weber
<MWeber@twp.maplewood.nj.us>; Chris Ariemma <CAriemma@twp.maplewood.nj.us>; Gregg Schuster
<GSchuster@twp.maplewood.nj.us>; Joseph Kolodziej <JKolodziej@twp.maplewood.nj.us>

Cc: Victor Deluca <V.Deluca@twp.maplewood.nj.us>; Nancy Adams <Nadams@twp.maplewood.nj.us>; Glenn
Michalowski <GMichalowski@twp.maplewood.nj.us>

Subject: Agenda for Maplewood Public Safety Committee meeting - December 9, 2020

All,
Below is the proposed agenda for tomorrow night’s Public Safety Committee meeting. Please let
me know if you have any other items for the agenda. Thanks.

Wednesday December 9, 2020
7:30 pm

OEM Building, 129 Boyden Avenue (Meeting to be held via Zoom)

Fire Department



1. Monthly report
2. Overtime report

3. Consolidation update (Mayor McGehee)

4. Status of automatic response agreement between MFD and SOFD
5. Police/fire scanner update

6. Public Comment

Police Department

1. Monthly report

2. Overtime Report

3. UCR and crime trend updates

4, Status of youth restorative justice program

5. Plan for compliance with AG directive regarding public disclosure of officer discipline

6. Public comment

Get Qutlook for iQS



Albert Sallz

From: Greg Lembrich

Sent: Wednesday, December 8, 2021 11:47 AM

To: Jimmy DeVaul; Albert Sally; Joseph Alvarez; Chris Ariemma; Richard Salkowski; Victor
Del.uca; Frank McGehee; Jerry Giaimis

Cc: Dean Dafis; Nancy Adams; Bailey Barnett; Kevin Herbert

Subject: Maplewood Public Safety Committee - December 8, 2021 meeting agenda

All,

Below is the proposed agenda for tonight's Public Safety Committee meeting. This will be a virtual-
only meeting conducted over Zoom.

Please let me know if you have any other items for the agenda. Thanks.

Wednesday December 8, 2021
7:30 pm

Fire Department

1. October Monthly report
2. Overtime report
3. Radio/scanner issues

4. Consolidation update (FM/VD)
5. Public Comment

Police Department

1. October Monthly report

2. Overtime Report

3. UCR and crime trend updates

4. Status of youth restorative justice program
5. Community Board on Police update

6. Public comment

Closed Session: 1) FMBA Grievance appeal

Get Qutlook for i0S



Albert Sallz

From: Dean Dafis

Sent: Wednesday, December 8, 2021 1156 AM

To: Greg Lembrich; Jimmy DeVaul; Albert Sally; Joseph Alvarez; Chris Ariernma; Richard
Salkowski; Victor DelLuca; Frank McGehee; Jerry Giaimis

Cc: Nancy Adams; Bailey Barnett; Kevin Herbert

Subject: Re: Maplewood Public Safety Committee - December 8, 2021 meeting agenda

Nice agenda, Greg. Thank you!

Radio scanner issues.....we can put the grand conspiracy to bed....LOL

Dean Dafis {he, him, his)

Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Greg Lembrich

Sent: Wednesday, December 8, 2021 11:46:36 AM

To: Jimmy DeVaul; Albert Sally; Joseph Alvarez; Chris Ariemma; Richard Salkowski; Victor DelLuca; Frank McGehee; Jerry
Giaimis

Cc: Dean Dafis; Nancy Adams; Bailey Barnett; Kevin Herbert

Subject: Maplewood Public Safety Committee - December 8, 2021 meeting agenda

All,
Below is the proposed agenda for tonight's Public Safety Committee meeting. This will be a virtual-
only meeting conducted over Zoom.

Please let me know if you have any other items for the agenda. Thanks.

Wednesday December 8, 2021
7:30 pm

Fire Department

1. October Monthly report

2. Overtime report

3. Radio/scanner issues

4. Consolidation update (FM/VD)



5. Public Comment

Police Department

1. October Monthly report

2. Overtime Report

3. UCR and crime trend updates

4. Status of youth restorative justice program
5. Community Board on Police update

6. Public comment

Closed Session: 1) FMBA Grievance appeal

Get Qutlook for iQS



Albert Sallx

From: Greg Lembrich

Sent: Wednesday, December 8, 2021 12:39 PM

To: Dean Dafis; Jimmy DeVaul; Albert Sally; Joseph Alvarez; Chris Ariemma; Richard
Salkowski; Victor DelLuca; Frank McGehee; Jerry Giaimis

Cc: Nancy Adams; Bailey Barnett; Kevin Herbert

Subject: Re: Maplewood Public Safety Committee - December 8, 2021 meeting agenda

Yes, | have asked Chief Alvarez to explain so that Chief DeVaul and | don’t have to.
Greg

Get Outlook for iQS

From: Dean Dafis <DDafis@twp.maplewood.nj.us>
Sent: Wednesday, December 8, 2021 11:56:25 AM
To: Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Jimmy DeVaul <JDeVaul@twp.maplewood.nj.us>; Albert Sally
<ASally@twp.maplewood.nj.us>; Joseph Alvarez <JAlvarez@twp.maplewocod.nj.us>; Chris Ariemma
<CAriemma@twp.maplewood.nj.us>; Richard Salkowski <RSalkowski@twp.maplewood.nj.us>; Victor Deluca
<V.Deluca@twp.maplewood.nj.us>; Frank McGehee <FMcGehee@twp.maplewood.nj.us>; Jerry Giaimis
<JGiaimis@twp.maplewood.nj.us>

Cc: Nancy Adams <Nadams@twp.maplewood.nj.us>; Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Kevin Herbert
<KHerbert@twp.maplewocod.nj.us>

Subject: Re: Maplewood Public Safety Committee - December &, 2021 meeting agenda

Nice agenda, Greg. Thank you!

Radio scanner issues.....we can put the grand conspiracy to bed....LOL
Dean Dafis (he, him, his)

Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Greg Lembrich

Sent: Wednesday, December 8, 2021 11:46:36 AM

To: limmy DeVaul; Albert Sally; Joseph Alvarez; Chris Ariemma; Richard Salkowski; Victor Deluca; Frank McGehee; Jerry
Giaimis

Cc: Dean Dafis; Nancy Adams; Bailey Barnett; Kevin Herbert

Subject: Maplewood Public Safety Committee - December 8, 2021 meeting agenda

All,



Below is the proposed agenda for tonight’s Public Safety Committee meeting. This will be a virtual-only
meeting conducted over Zoom.

Please let me know if you have any other items for the agenda. Thanks.

Wednesday December 8, 2021
7:30 pm

Fire Department

1. October Monthly report
2. Overtime report
3. Radio/scanner issues

4. Consolidation update (FM/VD)
5. Public Comment

Police Department

1. October Monthly report

2. Overtime Report

3. UCR and crime trend updates

4, Status of youth restorative justice program
5. Community Board on Police update

6. Public comment

Closed Session: 1) FMBA Grievance appeal
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Township of Maplewood

Municipal Building, 574 Valley Street Maplewocod, New Jersey 07040-2691
Tel.: (973) 762-8120 Fax: (973) 762-3645

Maplewood Community Board on Police Meeting
Wednesday, January 5, 2021
Public meeting: 7:30 p.m.

Agenda
1. Roll Call (7:30-7:35)

2. Approval of Minutes (December) (7:30-7:35)
3. Key Topic Areas (7:35-8:25)
a. 2022 Areas of Focus

1. Civilian Complaint Function (Erin, Ayo, Blue)
(7:35-7:45)

fi. Community Outreach: Non-Emergency 9-11 Calls PR
Campaign & Traffic (Kasia, Piper, Stephanie, Janelle)
(7:45-7:50)

ii.  Training (Roberto. Eri. Stephanie) (8:00-8:10)

1v.  Social Work (Blue, Piper, Ayo) (8:10-8:20)

b. Public Safety Meeting Updates/Discussion (Ayo - December)
(8:20-8:25)

c. Police Scanner Access (Erin & Kasia)

4. New Business
a. Chair and Vice-Chair Elections (Erin, Kasia) (8:25-8:35)
b. Annual Review (Kasia) (8:35-8:45)

¢. Other New Business (8:45-8:55)



Albert SaII!

From: Frank McGehee

Sent: Friday, December 31, 2021 7:39 AM

To: Dean Dafis; Greg Lembrich; Victor Deluca; Nancy Adams; Albert Sally
Subject: Re: Porter Rd

+ Chiefs and Jerry

and INTERNAL ONLY
Chief Sally,
Can you please provide us with a report from the desk sergeant and a narrative regarding the scanner this morning?

Thanks,
Mayor Frank

Frank McGehee
Mayor
Township of Maplewood

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Friday, December 31, 2021 6:05:51 AM

To: Frank McGehee; Dean Dafis; Greg Lembrich; Victor DeLuca; Nancy Adams

Subject: Porter Rd

Good morning,

Please inform us of exactly what occurred with the chase last night that included a crash on Porter Rd.

Please include whether or not the suspect was ultimately located and taken into custody.

Once again, please let us know why the scanner is down. Per my neighbor it was pulled offline during the Hughes St
incident. He was listening then.

Over the years Mr. Lembrich and the Chiefs have provided myself, local media, and the public with numerous excuses
and promises regarding the scanner. Today my neighborhood needs to know and needs this rectified once and for all,
since the MPD did nothing to inform us as to our safety or lack thereof.

We look forward to your response,
Heather J. Saslovsky



Albert Sallz

From: Albert Sally

Sent: Friday, December 31, 2021 8:59 AM
To: Frank McGehee

Cc: Jimmy DeVaul

Subject: RE: Porter Rd

No Chase by police.

12/31/21 0255hrs

18 Porter Road was the location of a recovered stolen vehicle from Union. Officers responded and the vehicle was
unoccupied and parked on the shrubs of the residence. The vehicle was towed by Maplewood PD. DB contacted Union
and they determined it was stolen from their jurisdiction earlier this date

D/C Albert Sally

From: Frank McGehee <FMcGehee@twp.maplewood.nj.us>

Sent: Friday, December 31, 2021 7:39 AM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Victor Deluca
<V.DeLuca@twp.maplewood.nj.us>; Nancy Adams <Nadams@twp.maplewood.nj.us>; Albert Sally
<ASally@twp.maplewood.nj.us>

Subject: Re: Porter Rd

+ Chiefs and Jerry

and INTERNAL ONLY

Chief Sally,

Can you please provide us with a report from the desk sergeant and a narrative regarding the scanner this morning?

Thanks,
Mayor Frank

Frank McGehee
Mayor
Township of Maplewood

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Friday, December 31, 2021 6:05:51 AM

To: Frank McGehee; Dean Dafis; Greg Lembrich; Victor DelLuca; Nancy Adams
Subject: Porter Rd




Good morning,
Please inform us of exactly what occurred with the chase last night that included a crash on Porter Rd.
Please include whether or not the suspect was ultimately located and taken into custody.

Once again, please let us know why the scanner is down. Per my neighbor it was pulled offline during the Hughes St
incident. He was listening then.

Over the years Mr. Lembrich and the Chiefs have provided myself, local media, and the public with numerous excuses
and promises regarding the scanner. Today my neighborhoad needs to know and needs this rectified once and for all,
since the MPD did nothing to inform us as to our safety or lack thereof.

We look forward to your response,
Heather J. Saslovsky



Albert Sallx

From: Greg Lembrich

Sent: Friday, December 31, 2021 9:15 AM

To: Erin Scherzer; Jerry Giaimis

Cc: Bailey Barnett; Dean Dafis; Kasia Piekarz; Frank McGehee; Victor Deluca; Nancy Adams;
Jamaine Cripe; Jimmy DeVaul; Albert Sally

Subject: Re: Concern from Resident - Police Scanner

Erin,

Maplewood Police radio communications are not encrypted; they can be heard by anyone who has a scanner. The issue
this resident has raised is that the MPD radio feed used to be made available to Broadcastify and/or anather web-based
service that provides a website or scanner app that make local police, fire, EMS, etc. radie transmissions available
online. The feed was made available via the Maplewood Fire Department at a time when the MPD and MFD used the
same radio frequency. The MFD specifically makes its feed available publicly via online sources for safety reasons
because it sometimes provides mutual aid to or receives mutual aid from jurisdictions where the fire departments or
other local emergency services broadcast their communications on different frequencies. Since the MFD upgraded to
new radios, they no longer use the same frequency as the MPD, so the MPD transmissions are now not included in the
feed transmitted by MFD. Access was not “turned off” by MPD (nor was it ever “turned on”} and remains available to
the public via a scanner. To the extent that any third-party ever provided the MPD feed to online scanner services in the
interim, which is certainly possible (the airwaves are public), | have no information about that.

While we have been advised that MFD could resume making the MPD radio communications available via the online
scanner services/websites/apps, it would require the purchase and installation of additional equipment by the
Township. It is not simply a matter of pushing a button or flipping a switch. The Township Committee will need to make
a policy and budget decision regarding whether it wishes to move forward with such a plan. | note, however, my
understanding that the town has no legal obligation to provide its radio communications to online scanner services,
websites, or apps. As | mentioned, the communications are not encrypted or blocked in any way, but broadcast over
public airwaves. The Fire Chief has stated that MFD can provide the MPD feed to online services if provided the proper
equipment by the Township, and the Police Chief has stated no objection to doing so. The TC can decide how to
proceed on this matter in 2022.

Greg
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From: Erin Scherzer <erinscherzer(7040@gmail.com>

Sent: Friday, December 31, 2021 7:34:21 AM

To: Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>

Cc: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich
<Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: Concern from Resident - Police Scanner

Good Morning,

A resident reached out as there was an incident overnight in her neighborhood. Since the police scanner was still down,
she and her neighbors were without information on something impacting their neighborhood. It is unsettling to have
something happen in your neighborhood and you don’t know what is actually happening, not to mention the
importance of transparency. | am concerned the scanner hasn't been fixed yet. What is the latest with the repair and
the eta on completion?



Residents have been raising this for years, and so fixing this scanner needs to happen.

Best,
Erin

On Wed, Dec 15, 2021 at 12:10 PM Jerry Giaimis <JGiaimis@twp.maplewood.n].us> wrote;

| did authorize him to proceed. | will follow up

Jerry Giaimis
Maplewood Township Administrator

ICMA Credentialed Manager

574 Valley Street

Maplewood, New Jersey 07040

{973) 762-8120 Ext. 2000

From: Dean Dafis

Sent: Wednesday, December 15, 2021 11:24 AM

To: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Erin Scherzer <erinscherzer07040@gmail.com>; Jerry Giaimis
<JGiaimis@twp.maplewood.nj.us>

Cc: Greg Lembrich <Glembrich@twp.maplewogod.nj.us>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>
Subject: Re: Concern from Resident - Police Scanner

According the the email thread, yes apparently Chief Alvarez said that it's an easy fix, but 'm not sure if he
was tasked accordingly by Jerry.

If we can get this done then we will never hear about it again &

Dean Dafis (he, him, his)



Deputy Mayor

Maplewood Township
{973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Bailey Barnett

Sent: Wednesday, December 15, 2021 11:07:46 AM
To: Erin Scherzer; Jerry Giaimis

Cc: Dean Dafis; Greg Lembrich; Kasia Piekarz
Subject: Re: Concern from Resident - Police Scanner

Good Morning,

I believe there was a discussion where Chief Alvarez said he would be taking this on--can someone please
confirm?

Best,

Bailey Barnett

Assistant Township Administrator

Pronouns: She/Her/Hers

Township of Maplewood

574 Valley Street




Maplewood, New Jersey 07040

From: Erin Scherzer <erinscherzerQ7040@&gmail.com>
Sent: Wednesday, December 15, 2021 7:48:51 AM

To: Jerry Giaimis

Cc: Bailey Barnett; Dean Dafis; Greg Lembrich; Kasia Piekarz
Subject: Re: Concern from Resident - Police Scanner

Hi Jerry,

I want to bump this email up. The resident has been trying to address this issue with the town for a while and keeps
getting the run around {before your time}) - | believe patience is understandably waning with this resident. What would
be next steps to fix the scanner?

Erin

On Sat, Dec 11, 2021 at 11:29 AM Erin Scherzer <erinscherzer07040@gmail.com> wrate:

Jerry,

Thank you for explaining this. Members of the public are very upset about the lack of access and that this hasn’t been
resolved. |am also concened too as people need the transparency.

How and when can it be resolved? Who from PD and FD will make sure these 3rd party apps can connect with MPD
too? The public is understandably growing upset on this as it has been going on for years.  Traditional scanners are
pricey.

Erin



On Wed, Dec 8, 2021 at 10:35 AM Jerry Giaimis <)Giaimis@twp.maplewood.nj.us> wrote:

I spoke with the Chief, and he advises that the scanner is not "being intentionally turned off." Anyone with a
traditional Police Scanner can hear anything available on the Maplewood Police channel. Although they were aware
3" party organizations {Broadcastify/Radio Reference) were distributing the feed, they never played any role in
providing the information to do so. Therefore, they never did anything to "turn it off."

What happened was this: The FD always provided those third-party apps the necessary information to broadcast the
Police and Fire feed (something Chief DeVaul was completely unaware of). They were able to do this simultaneously
when they had similar systems. When FD upgraded to a new system, they could no longer distribute both. The
system's changing is the only reason it stopped; this was about two or three years ago. Because the PD was never
involved in assisting the 3" party apps, they were not aware the feed was removed, and when they found out it was,
they knew they did nothing to further it, so they assumed it was a 3 party app issue. The PD has no aversion to
helping the apps; they just never helped them when it was up, so there was some confusion on how the information
was even getting out in the first place.

That said, | spoke with Chief Alvarez, an expert in these issues, and he advises that it's an easy lift to get the PD on to
these apps. | have no problem with this, as a traditional scanner can be expensive. The cost of the equipment
needed to do this is minimal, and we may already have it

| hope this provides some clarification on the issue.

= lerry

Jerry Giaimis

Maplewood Township Administrator

ICMA Credentialed Manager

574 Valley Street

Maplewood, New Jersey 07040

(973) 762-8120 Ext. 2000



From: Erin Scherzer <erinscherzer07040@gmail.com>

Sent: Tuesday, December 7, 2021 12:08 PM

To: Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>

Cc: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich
<Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz.maplewcod@gmail.com>

Subject: Re: Concern from Resident - Police Scanner

Through a 3rd party app.

On Tue, Dec 7, 2021 at 11:12 AM Jerry Giaimis <JGiaimis@twp.maplewood.nj.us> wrote:

Will do. For clarification, are people referring to listening to the feed on actual police scanners or through one of
the third-party websites like Broadcastify?

Jerry Giaimis

Maplewood Township Administrator

ICMA Credentialed Manager

574 Valley Street

Maplewood, New Jersey 07040

(973) 762-8120 Ext. 2000

From: Dean Dafis

Sent: Tuesday, December 7, 2021 11:07 AM

To: Erin Scherzer <erinscherzer07040@gmail.com>; Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Kasia
Piekarz <kasia.piekarz.maplewood@gmail.com>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>

Subject: Re: Concern from Resident - Police Scanner

JERRY - please address and report back. Thanks in advance. | don't understand how one can be out and
the other online as | thought they were linked.

Appreciate your insight.



Dean Dafis {he, him, his)

Deputy Mavyor

Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Erin Scherzer <erinscherzer07040@gmail.com>
Sent: Tuesday, December 7, 2021 8:08:55 AM

To: Dean Dafis; Greg Lembrich; Kasia Piekarz

Subject: Concern from Resident - Police Scanner

Good Morning Greg and Dean,

A resident has reached out again regarding the scanner that Kasia and | raised last week when it was brought to our
attention. There is a suggestion from a resident that the scanner is being intentionally turned off as the fire scanner
is still up. 1 don’t understand the technology here, but | do feel the Board needs to raise this concern from a
resident as transparency is key for better community-police relations.

| recognize that you are both volunteers too, so if | can help in any way {(even with my limited tech knowledge), | am
happy to do so.

I know you addressed this before (thank you, thank you) so hopefully this is an easy fix too.

Best

&



Albert Sallx

From: Frank McGehee

Sent: Friday, December 31, 2021 9:32 AM
To: Albert Sally

Cc: Jimmy DeVaul

Subject: Re: Porter Rd

Thank you!

Mayor Frank

Frank McGehee

Mayor

Township of Maplewood

From: Albert Sally

Sent: Friday, December 31, 2021 8:58:48 AM
To: Frank McGehee

Cc: Jimmy DeVaul

Subject: RE: Porter Rd

No Chase by police.

12/31/21 0255hrs

18 Porter Road was the location of a recovered stolen vehicle from Union. Officers responded and the vehicle was
unoccupied and parked on the shrubs of the residence. The vehicle was towed by Maplewood PD. DB contacted Union
and they determined it was stolen from their jurisdiction earlier this date

D/C Albert Sally

From: Frank McGehee <FMcGehee@twp.maplewood.nj.us>

Sent: Friday, December 31, 2021 7:39 AM

To: Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Victor Deluca
<V.DeLuca@twp.maplewood.nj.us>; Nancy Adams <Nadams@twp.maplewood.nj.us>; Albert Sally
<ASally@twp.maplewood.nj.us>

Subject: Re: Porter Rd

+ Chiefs and Jerry
and INTERNAL ONLY
Chief Sally,

Can you please provide us with a report from the desk sergeant and a narrative regarding the scanner this morning?



Thanks,
Mayor Frank

Frank McGehee
Mayor
Township of Maplewood

From: Heather Saslovsky <hislas@gmail.com>

Sent: Friday, December 31, 2021 6:05:51 AM

To: Frank McGehee; Dean Dafis; Greg Lembrich; Victor Deluca; Nancy Adams

Subject: Porter Rd

Good morning,

Please inform us of exactly what occurred with the chase last night that included a crash on Porter Rd.

Please include whether or not the suspect was ultimately located and taken into custody.

Once again, please let us know why the scanner is down. Per my neighbor it was pulled offline during the Hughes St
incident. He was listening then.

Over the years Mr. Lembrich and the Chiefs have provided myself, local media, and the public with numerous excuses
and promises regarding the scanner. Today my neighborhood needs to know and needs this rectified once and for all,
since the MPD did nothing to inform us as to our safety or lack thereof.

We look forward to your response,
Heather J. Saslovsky



Albert Sallx I

From: Frank McGehee

Sent: Friday, December 31, 2021 9:47 AM

To: hjslas@gmail.com

Cc: Dean Dafis; Greg Lembrich; Victor Deluca; Nancy Adams; Jamaine Cripe
Subject: Re: Porter Rd

GM and thank you for reaching out,

At approximately 3am this morning a stolen vehicle was recovered from Union at 18 Porter Road in
Maplewood. Officers responded and the vehicle was unoccupied. The vehicle was found on the resident’s shrubs.
The vehicle was towed by Maplewood PD. We'll look into your scanner statement.

Thanks,
Mayor Frank

Frank McGehee
Mayor
Township of Maplewood

From: Heather Saslovsky <hjslas@gmail.com>

Sent: Friday, December 31, 2021 6:05:51 AM

To: Frank McGehee; Dean Dafis; Greg Lembrich; Victor DeLuca; Nancy Adams
Subject: Porter Rd

Good morning,
Please inform us of exactly what occurred with the chase last night that included a crash on Porter Rd.
Please include whether or not the suspect was ultimately located and taken into custody.

Once again, please let us know why the scanner is down. Per my neighbor it was pulled offline during the Hughes St
incident. He was listening then.

Over the years Mr. Lembrich and the Chiefs have provided myself, local media, and the public with numerous
excuses and promises regarding the scanner. Today my neighborhood needs to know and needs this rectified once
and for all, since the MPD did nothing to inform us as to our safety or lack thereof.

We |look forward to your response,
Heather J. Saslovsky



Albert Sallz

From: Dean Dafis

Sent: Friday, December 31, 2021 10:03 AM

To: Frank McGehee; Greg Lembrich; Victor Deluca; Nancy Adams; Albert Sally
Subject: Re: Porter Rd

We used to get confidential reports about incidents like this, I'd like those to return. Before this email, | had
no idea about this.

So what happened?

Dean Dafis {he, him, his)
Deputy Mayor
Maplewood Township
{973} 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Frank McGehee

Sent: Friday, December 31, 2021 7:39:29 AM

To: Dean Dafis; Greg Lembrich; Victor DeLuca; Nancy Adams; Albert Sally
Subject: Re: Porter Rd

+ Chiefs and Jerry

and INTERNAL ONLY

Chief Sally,

Can you please provide us with a report from the desk sergeant and a narrative regarding the scanner this morning?

Thanks,
Mayor Frank

Frank McGehee
Mayor
Township of Maplewood

From: Heather Saslovsky <hjslas@gmail.com>
Sent: Friday, December 31, 2021 6:05:51 AM



To: Frank McGehee; Dean Dafis; Greg Lembrich; Victor Deluca; Nancy Adams
Subject: Porter Rd

Good morning,
Please inform us of exactly what occurred with the chase last night that included a crash on Porter Rd.
Please include whether or not the suspect was ultimately located and taken into custody.

Once again, please let us know why the scanner is down. Per my neighbor it was pulled offline during the Hughes 5t
incident. He was listening then.

Over the years Mr. Lembrich and the Chiefs have provided myself, local media, and the public with numerous excuses
and promises regarding the scanner. Today my neighborhood needs to know and needs this rectified once and for all,
since the MPD did nothing to inform us as to our safety or lack thereof.

We look forward to your response,
Heather J. Saslovsky



Albert SaIIZ

From: Dean Dafis

Sent: Friday, December 31, 2021 10:26 AM

To: Greg Lembrich; Jerry Giaimis

Cec: Bailey Barnett; Kasia Piekarz; Frank McGehee; Victor DeLuca; Nancy Adams; Jamaine
Cripe; Jimmy DeVaui; Albert Sally; jamaine9@me.com

Subject: Re: Concern from Resident - Police Scanner

Greg - thanks for replying.

Just to clarify, earlier in the thread Chief Alvarez stated that it's 'an easy fix' and Jerry replied that he
authorized the Chief to make the adjustment or the 'fix'. Is it our understanding now that regardless of
whether it's an easy fix or not, we don't have the software or other equipment to do so? If so, do we know
what that equipment is and/or how much it costs?

Ironically, something keeps getting lost in communication on this topic which further fuels public speculation.

Thanks.

Dean Dafis {he, him, his)

Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Greg Lembrich

Sent: Friday, December 31, 2021 9:15:00 AM

To: Erin Scherzer; Jerry Giaimis

Cc: Bailey Barnett; Dean Dafis; Kasia Piekarz; Frank McGehee; Victor DeLuca; Nancy Adams; Jamaine Cripe; limmy
DeVaul; Albert Sally

Subject: Re: Concern from Resident - Police Scanner

Erin,

Maplewood Police radio communications are not encrypted; they can be heard by anyone who has a scanner. The issue
this resident has raised is that the MPD radio feed used to be made available to Broadcastify and/or another web-based
service that provides a website or scanner app that make local police, fire, EMS, etc. radio transmissions available
online. The feed was made available via the Maplewood Fire Department at a time when the MPD and MFD used the
same radio frequency. The MFD specifically makes its feed available publicly via online sources for safety reasons
because it sometimes provides mutual aid to or receives mutual aid from jurisdictions where the fire departments or
other local emergency services broadcast their communications on different frequencies. Since the MFD upgraded to
new radios, they no longer use the same frequency as the MPD, so the MPD transmissions are now not included in the
feed transmitted by MFD. Access was not “turned off” by MPD {nor was it ever “turned on”) and remains available to

1



the public via a scanner. To the extent that any third-party ever provided the MPD feed to online scanner services in the
interim, which is certainly possible (the airwaves are public), | have no information about that.

While we have been advised that MFD could resume making the MPD radic communications available via the online
scanner services/websites/apps, it would require the purchase and installation of additional equipment by the
Township. It is not simply a matter of pushing a button or flipping a switch. The Township Committee will need to make
a policy and budget decision regarding whether it wishes to move forward with such a plan. | note, however, my
understanding that the town has no legal obligation to provide its radic communications to online scanner services,
websites, or apps. As | mentioned, the communications are not encrypted or blocked in any way, but broadcast over
public airwaves. The Fire Chief has stated that MFD can provide the MPD feed to online services if provided the proper
equipment by the Township, and the Police Chief has stated no objection to doing so. The TC can decide how to
proceed on this matter in 2022.

Greg
Get Qutlook for i0S

From: Erin Scherzer <erinscherzer07040@gmail.com>

Sent: Friday, December 31, 2021 7:34:21 AM

To: Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>

Cc: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich
<Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: Concern from Resident - Police Scanner

Good Morning,

A resident reached out as there was an incident overnight in her neighborhood. Since the police scanner was still down,
she and her neighbors were without information on something impacting their neighborhood. It is unsettling to have
something happen in your neighborhood and you don’t know what is actually happening, not to mention the
importance of transparency. | am concerned the scanner hasn’t been fixed yet. What is the latest with the repair and
the eta on completion?

Residents have been raising this for years, and so fixing this scanner needs to happen.

Best,
Erin

On Wed, Dec 15, 2021 at 12:10 PM Jerry Giaimis <)JGiaimis@twp.maplewood.nj.us> wrote:

| did authorize him to proceed. | will follow up

Jerry Giaimis
Maplewood Township Administrator

ICMA Credentialed Manager



574 Valley Street

Maplewood, New Jersey 07040

(973) 762-8120 Ext. 2000

From: Dean Dafis

Sent: Wednesday, December 15, 2021 11:24 AM

To: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Erin Scherzer <erinscherzer07040@gmail.com>; Jerry Giaimis
<JGiaimis@twp.maplewood.nj.us>

Cc: Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>
Subject: Re: Concern from Resident - Police Scanner

According the the email thread, yes apparently Chief Alvarez said that it's an easy fix, but I'm not sure if he
was tasked accordingly by Jerry.

If we can get this done then we will never hear about it again &

Dean Dafis (he, him, his)

Deputy Mayor

Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Bailey Barnett

Sent: Wednesday, December 15, 2021 11:07:46 AM
To: Erin Scherzer; Jlerry Giaimis

Cc: Dean Dafis; Greg Ltembrich; Kasia Piekarz
Subject: Re: Concern from Resident - Police Scanner



Good Morning,

I believe there was a discussion where Chief Alvarez said he would be taking this on--can someone please
confirm?

Best,

Bailey Barnett
Assistant Township Administrator

Pronouns: She/Her/Hers

Township of Maplewood

574 Valley Street

Maplewood, New Jersey 07040

From: Erin Scherzer <erinscherzer07040@gmail.com>
Sent: Wednesday, December 15, 2021 7:48:51 AM

To: Jerry Giaimis

Cc: Bailey Barnett; Dean Dafis; Greg Lembrich; Kasia Piekarz
Subject: Re: Concern from Resident - Police Scanner

Hi lerry,

| want to bump this email up. The resident has been trying to address this issue with the town for a while and keeps
getting the run around (before your time} - | believe patience is understandably waning with this resident. What would
be next steps to fix the scanner?

Erin

On Sat, Dec 11, 2021 at 11:29 AM Erin Scherzer <erinscherzer07040@gmail.com> wrote:

Jerry,



Thank you for explaining this. Members of the public are very upset about the lack of access and that this hasn’t been
resolved. | am also concened too as people need the transparency.

How and when can it be resolved? Who from PD and FD will make sure these 3rd party apps can connect with MPD
too? The public is understandably growing upset on this as it has been going on for years.  Traditional scanners are
pricey.

Erin

On Wed, Dec 8, 2021 at 10:35 AM lJerry Giaimis <JGiaimis@twp.maplewood.nj.us> wrote:

I spoke with the Chief, and he advises that the scanner is not "being intentionally turned off.” Anyone with a
traditional Police Scanner can hear anything available on the Maplewood Police channel. Although they were aware
3 party organizations (Broadcastify/Radio Reference) were distributing the feed, they never played any role in
providing the information to do so. Therefore, they never did anything to "turn it off."

What happened was this: The FD always provided those third-party apps the necessary information to broadcast the
Police and Fire feed (something Chief DeVaul was completely unaware of). They were able to do this simultaneously
when they had similar systems. When FD upgraded to a new system, they could no longer distribute both. The
system's changing is the only reason it stopped; this was about two or three years ago. Because the PD was never
involved in assisting the 3™ party apps, they were not aware the feed was removed, and when they found out it was,
they knew they did nothing to further it, so they assumed it was a 3™ party app issue. The PD has no aversion to
helping the apps; they just never helped them when it was up, so there was some confusion on how the information
was even getting out in the first place.

That said, | spoke with Chief Alvarez, an expert in these issues, and he advises that it's an easy lift to get the PD on to
these apps. | have no problem with this, as a traditional scanner can be expensive. The cost of the equipment
needed to do this is minimal, and we may already have it

I hope this provides some clarification on the issue.

s lerry



Jerry Giaimis
Maplewood Township Administrator
ICMA Credentialed Manager

574 Valley Street

Maplewood, New Jersey 07040
(973} 762-8120 Ext. 2000

From: Erin Scherzer <erinscherzer07040@gmail.com>

Sent: Tuesday, December 7, 2021 12:08 PM

To: Jerry Giaimis <}Giaimis@twp.maplewood.nj.us>

Cc: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich
<Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz. maplewood @gmail.com=>

Subject: Re: Concern from Resident - Police Scanner

Through a 3rd party app.

On Tue, Dec 7, 2021 at 11:12 AM lerry Giaimis <)JGiaimis@twp.maplewood.nj.us> wrote:

Will do. For clarification, are people referring to listening to the feed on actual police scanners or through one of
the third-party websites like Broadcastify?

lerry Giaimis
Maplewood Township Administrator
ICMA Credentialed Manager

574 Valley Street
Maplewood, New Jersey 07040
(973) 762-8120 Ext. 2000

From: Dean Dafis

Sent: Tuesday, December 7, 2021 11:07 AM

To: Erin Scherzer <erinscherzer07040@gmail.com>; Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Kasia
Piekarz <kasia.piekarz.maplewood@gmail.com>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>

Subject: Re: Concern from Resident - Police Scanner

JERRY - please address and report back. Thanks in advance. | don't understand how one can be out and
the other online as | thought they were linked.

Appreciate your insight.

Dean Dafis (he, him, his)
Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All



From: Erin Scherzer <erinscherzer07040@gmail.com>
Sent: Tuesday, December 7, 2021 8:08:55 AM

To: Dean Dafis; Greg Lembrich; Kasia Piekarz

Subject: Concern from Resident - Police Scanner

Good Morning Greg and Dean,

A resident has reached out again regarding the scanner that Kasia and | raised last week when it was brought to our
attention. There is a suggestion from a resident that the scanner is being intentionally turned off as the fire scanner
is still up. I don’t understand the technology here, but | do feel the Board needs to raise this concern from a
resident as transparency is key for better community-police relations.

| recognize that you are both volunteers too, so if | can help in any way {(even with my limited tech knowledge), | am
happy to do so.

| know you addressed this before (thank you, thank you) so hopefully this is an easy fix too.

Best,
Erin



Albert Sallz

From: Greg Lembyrich

Sent: Friday, December 31, 2021 10:39 AM

To: Dean Dafis

Cc: Jerry Giaimis; Bailey Barnett; kasia.piekarz. maplewood@gmail.com; Frank McGehee;

Victor Deluca; Nancy Adams; Jamaine Cripe; Jimmy DeVaul; Albert Sally; jamaine9
@me.com; Joseph Alvarez
Subject: Re: Concern from Resident - Police Scanner

Dean,

I'm not precisely sure what equipment is required or the cost, nor the status of procuring or installing it. | do know that
MFD did not have the requisite equipment as of the last Public Safety Committee report. If the Department has since
obtained it, or at least been authorized to do so, then that is progress. Copying in Chief Alvarez, who may be able to
provide an update; and apologies if my understanding did not reflect the latest status.

Greg

Get BlueMail for Android
On Dec 31, 2021, at 10:26 AM, Dean Dafis <ddafis@twp.maplewood.nj.us> wrote:
Greg - thanks for replying.

Just to clarify, earlier in the thread Chief Alvarez stated that it's 'an easy fix' and Jerry replied that he
authorized the Chief to make the adjustment or the 'fix'. Is it our understanding now that regardless of
whether it's an easy fix or not, we don't have the software or other equipment to do so? If so, do we know
what that equipment is and/or how much it costs?

Ironically, something keeps getting lost in communication on this topic which further fuels public speculation.
Thanks.
Dean Dafis (he, him, his)

Deputy Mayor
Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Greg Lembrich

Sent: Friday, December 31, 2021 9:15:00 AM

To: Erin Scherzer; Jerry Giaimis

Cc: Bailey Barnett; Dean Dafis; Kasia Piekarz; Frank McGehee; Victor DeLuca; Nancy Adams; Jamaine Cripe; Jimmy
DeVaul; Albert Sally

Subject: Re: Concern from Resident - Police Scanner



Erin,

Maplewood Police radio communications are not encrypted; they can be heard by anyone who has a scanner. The issue
this resident has raised is that the MPD radio feed used to be made available to Broadcastify and/or another web-
based service that provides a website or scanner app that make local police, fire, EMS, etc. radio transmissions
available online. The feed was made available via the Maplewood Fire Department at a time when the MPD and MFD
used the same radio frequency. The MFD specifically makes its feed available publicly via online sources for safety
reasons because it sometimes provides mutual aid to or receives mutual aid from jurisdictions where the fire
departments or other local emergency services broadcast their communications on different frequencies. Since the
MFD upgraded to new radios, they no longer use the same frequency as the MPD, so the MPD transmissions are now
not included in the feed transmitted by MFD. Access was not “turned off” by MPD {nor was it ever “turned on”} and
remains available to the public via a scanner. To the extent that any third-party ever provided the MPD feed to online
scanner services in the interim, which is certainly possible (the airwaves are public), | have no information about that.

While we have been advised that MFD could resume making the MPD radio communications available via the online
scanner services/websites/apps, it would require the purchase and installation of additional equipment by the
Township. It is not simply a matter of pushing a button or flipping a switch. The Township Committee will need to
make a policy and budget decision regarding whether it wishes to move forward with such a plan. | note, however, my
understanding that the town has no legal obligation to provide its radio communications to online scanner services,
websites, or apps. As | mentioned, the communications are not encrypted or blocked in any way, but broadcast over
public airwaves. The Fire Chief has stated that MFD can provide the MPD feed to online services if provided the proper
equipment by the Township, and the Police Chief has stated no objection to doing so. The TC can decide how to
proceed on this matter in 2022,

Greg
Get Qutlook for iQS

From: Erin Scherzer <erinscherzerQ7040@gmail.com>

Sent: Friday, December 31, 2021 7:34:21 AM

To: Jerry Giaimis <JGiaimis@twp.maplewcod.nj.us>

Cc: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich
<Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: Concern from Resident - Police Scanner

Good Morning,

A resident reached out as there was an incident overnight in her neighborhood. Since the police scanner was still
down, she and her neighbors were without information on something impacting their neighborhood. It is unsettling to
have something happen in your neighborhood and you don’t know what is actually happening, not to mention the

importance of transparency. | am concerned the scanner hasn’t been fixed yet. What is the latest with the repair and
the eta on completion?

Residents have been raising this for years, and so fixing this scanner needs to happen.

Best,
Erin

On Wed, Dec 15, 2021 at 12:10 PM lerry Giaimis < JGiaimis@twp.maplewood.nj.us> wrote:




| did authorize him to proceed. | will follow up

Jerry Giaimis

Maplewood Township Administrator

ICMA Credentioled Manager

574 Valley Street

Maplewood, New Jersey 07040

(973) 762-8120 Ext. 2000

From: Dean Dafis

Sent: Wednesday, December 15, 2021 11:24 AM

To: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Erin Scherzer <erinscherzer07040@gmail.com>; Jerry Giaimis
<JGiaimis @twp.maplewood.nj.us>

Cc: Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>
Subject: Re: Concern from Resident - Police Scanner

According the the email thread, yes apparently Chief Alvarez said that it's an easy fix, but I'm not sure if he
was tasked accordingly by Jerry.

if we can get this done then we will never hear about it again &

Dean Dafis (he, him, his)

Deputy Mayor

Maplewood Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All



From: Bailey Barnett

Sent: Wednesday, December 15, 2021 11:07:46 AM
To: Erin Scherzer; lerry Giaimis

Cc: Dean Dafis; Greg Lembrich; Kasia Piekarz
Subject: Re: Concern from Resident - Police Scanner

Good Morning,

| believe there was a discussion where Chief Alvarez said he would be taking this on--can someone please
confirm?

Best,

Bailey Barnett
Assistant Township Administrator

Pronouns: She/Her/Hers

Township of Maplewood

574 Valley Street

Maplewood, New Jersey 07040

From: Erin Scherzer <grinscherzer07040@gmail.com>
Sent: Wednesday, December 15, 2021 7:48:51 AM

To: Jerry Giaimis

Cc: Bailey Barnett; Dean Dafis; Greg Lembrich; Kasia Piekarz
Subject: Re: Concern from Resident - Police Scanner

Hilerry,

| want to bump this email up. The resident has been trying to address this issue with the town for a while and keeps
getting the run around (before your time) - | believe patience is understandably waning with this resident. What
would be next steps to fix the scanner?



Erin

On Sat, Dec 11, 2021 at 11:29 AM Erin Scherzer <erinscherzer07040@gmail.com> wrote:

lerry,

Thank you for explaining this. Members of the public are very upset about the lack of access and that this hasn't
been resolved. |am also concened too as people need the transparency.

How and when can it be resolved? Who from PD and FD will make sure these 3rd party apps can connect with MPD
too? The publicis understandably growing upset on this as it has been going on for years, Traditional scanners
are pricey.

Erin

On Wed, Dec 8, 2021 at 10:35 AM Jerry Giaimis <)JGiaimis@twp.maplewood.nj.us> wrote:

| spoke with the Chief, and he advises that the scanner is not "being intentionally turned off." Anyone with a
traditional Police Scanner can hear anything available on the Maplewood Police channel. Although they were
aware 3" party organizations (Broadcastify/Radio Reference) were distributing the feed, they never played any role
in providing the information to do so. Therefore, they never did anything to "turn it off."

What happened was this: The FD always provided those third-party apps the necessary information to broadcast
the Police and Fire feed (something Chief DeVaul was completely unaware of). They were able to do this
simultaneously when they had similar systems. When FD upgraded to a new system, they could no longer distribute
both. The system's changing is the only reason it stopped; this was about two or three years ago. Because the PD
was never involved in assisting the 3™ party apps, they were not aware the feed was removed, and when they found
out it was, they knew they did nothing to further it, so they assumed it was a 3" party app issue. The PD has no
aversion 1o helping the apps; they just never helped them when it was up, so there was some confusion on how the
information was even getting out in the first place.

&N



That said, | spoke with Chief Alvarez, an expert in these issues, and he advises that it's an easy lift to get the PD on to
these apps. | have no problem with this, as a traditional scanner can be expensive. The cost of the equipment
needed to do this is minimal, and we may already have it

I hope this provides some clarification on the issue.

e lerry

Jerry Giaimis
Maplewood Township Administrator
ICMA Credentialed Manager

574 Valley Street
Maplewood, New Jersey 07040
(973) 762-8120 Ext. 2000

From: Erin Scherzer <erinscherzer07040@gmail.com>

Sent: Tuesday, December 7, 2021 12:08 PM

To: Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>

Cc: Bailey Barnett <BBarnett@twp.maplewood.nj.us>; Dean Dafis <DDafis@twp.maplewood.nj.us>; Greg Lembrich
<Glembrich@twp.maplewood.nj.us>; Kasia Piekarz <kasia.piekarz.maplewood@gmail.com>

Subject: Re: Concern from Resident - Police Scanner

Through a 3rd party app.

On Tue, Dec 7, 2021 at 11:12 AM Jerry Giaimis <)Giaimis@twp.maplewoed.nj.us> wrote:

Will do. For clarification, are people referring to listening to the feed on actual police scanners or through one of
the third-party websites like Broadcastify?

Jerry Giaimis
Maplewood Township Administrator
ICMA Credentialed Manager

574 Valley Street
Maplewood, New Jersey 07040
(973) 762-8120 Ext. 2000

From: Dean Dafis

Sent: Tuesday, December 7, 2021 11:07 AM

To: Erin Scherzer <erinscherzer07040@gmail.com>; Greg Lembrich <Glembrich@twp.maplewood.nj.us>; Kasia
Piekarz <kasia.piekarz.maplewood@gmail.com>; Jerry Giaimis <JGiaimis@twp.maplewood.nj.us>; Bailey Barnett
<BBarnett@twp.maplewood.nj.us>

Subject: Re: Concern from Resident - Police Scanner

JERRY - please address and report back. Thanks in advance. | don't understand how one can be out and
the other online as | thought they were linked.



Appreciate your insight.

Dean Dafis (he, him, his)

Deputy Mayar
Maplewoaod Township
(973) 762-8120, ext 2107

Representation & Visibility Matter, Save Lives

Greater Equity Makes for a Stronger Community
One Maplewood for All

From: Erin Scherzer <erinscherzerQ7040@gmail.com>
Sent: Tuesday, December 7, 2021 8:08:55 AM

To: Dean Dafis; Greg Lembrich; Kasia Piekarz

Subject: Concern from Resident - Police Scanner

Good Morning Greg and Dean,

A resident has reached out again regarding the scanner that Kasia and | raised last week when it was brought to
our attention. There is a suggestion from a resident that the scanner is being intentionally turned off as the fire
scanner is still up. | don’t understand the technology here, but | do feel the Board needs to raise this concern from
a resident as transparency is key for better community-police refations.

| recognize that you are both volunteers too, so if | can help in any way (even with my limited tech knowledge), |
am happy to do so.

| know you addressed this before (thank you, thank you) so hopefully this is an easy fix too. -

Best,
Erin



