
Manchester Township School District
MONTHLY BOARD MEETING AGENDA
March 20, 2024
Manchester Township Middle School - Conference Room
Executive Session 6:00PM - Public Session 6:30PM
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	MR.
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	MRS. 
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	BOARD ATTORNEY  
T. MONAHAN  
	



Adequate notice was published on Wednesday, March 20, 2024 (originally advertised January 10, 2024), in the Asbury Park Press.  The Manchester Times was advised to specify the time and place of the meeting and a statement to this effect shall be entered into the minutes of this meeting. 


WHEREAS,	Section 8 of the Open Public Meetings Act, N.J.S.A. 10:4-12 permits the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, 	This public body is of the opinion that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED by the Manchester Township Board of Education as follows:

1. The public shall be excluded from discussion of the hereinafter-specified subject matters.

2. The general nature of the subject matter(s) to be discussed is legal, personnel, and negotiations.

3. It is anticipated that the matter(s) will be made public within sixty (60) days

OR
It is anticipated that the matter(s) will not be made public at any foreseeable time in the future.

4. This resolution shall become effective immediately.

At ___ p.m., motion made by M. ___, seconded by M. ___ that
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The regular meeting was reconvened at ____ p.m. upon a motion by M.____ seconded by M. ____.
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FLAG SALUTE

I. REPORT OF THE BOARD PRESIDENT
II. REPORT OF THE SUPERINTENDENT
HIB Report:	
Following are the recommendations of the Superintendent for the HIB reports: 

	Manchester Township High School
	Cases #13-14

	Manchester Township Middle School
	Case #8

	Manchester Township Elementary School
	Cases #4-5

	Ridgeway Elementary School
	Cases #4-#6

	Whiting Elementary School
	Cases #9




III. BOARD PRESENTATIONS
· High School Guidance Department Highlights - Presenters-Shannon Findlow, Dana Simonelli, Kristin Gannon, Rachel Kelly
· Student Recognition Presentation - Mrs. Pedroza

IV. REPORT OF THE MILITARY AMBASSADOR
V. REPORT OF STUDENT GOVERNMENT REPRESENTATIVE -  Jay Jones
VI. REPORT OF THE BUSINESS ADMINISTRATOR
VII. RESIDENT’S FORUM - AGENDA ITEMS ONLY
The Board of Education recognizes the value of public comment on educational issues. The Board requests that the public respect a three-minute time limit when commenting on agenda items as cited in Policy No. 0167. General public comment will occur later in the meeting.

VIII.      BOARD MEMBER REPORTS
IX.      OLD BUSINESS
X.      CORRESPONDENCE




SECTION ONE

A. SUPERINTENDENT

	1. RESOLUTION OF THE MANCHESTER TOWNSHIP BOARD OF EDUCATION, COUNTY OF OCEAN, STATE OF NEW JERSEY, APPOINTING DIANE PEDROZA AS SUPERINTENDENT OF SCHOOLS
  	WHEREAS, N.J.S.A. 18A:17-15 permits a board of education to appoint a superintendent of schools; and
     WHEREAS, the Manchester Township Board of Education believes the appointment of a new Superintendent is in the best interest of the District; and
  	WHEREAS, the Board believes Diane Pedroza is qualified to serve in the position of Superintendent of Schools; and
  	WHEREAS, pursuant to N.J.S.A 18A:17-15, the Board desires to appoint Diane Pedroza as Superintendent of the Manchester Township School District.
  	Now, THEREFORE, BE IT RESOLVED, by the Manchester Township Board of Education, County of Ocean, State of New Jersey, as follows:
A.  	That Diane Pedroza is hereby appointed Superintendent of Schools for the Manchester Township School District for a term of five (5) years, commencing July 1, 2024 and terminating June 30, 2029.
B.  	That a copy of this resolution shall be provided to Diane Pedroza and Judee DeStefano, Ocean County Superintendent of Schools.
2. RESOLUTION OF THE MANCHESTER TOWNSHIP BOARD OF EDUCATION, COUNTY OF OCEAN, STATE OF NEW JERSEY, AUTHORIZING AN EMPLOYMENT AGREEMENT WITH DIANE PEDROZA AS SUPERINTENDENT OF SCHOOLS
  	WHEREAS, the Manchester Township Board of Education has appointed Diane Pedroza as Superintendent of Schools; and
	WHEREAS, the Board desires to provide the Superintendent with a written employment agreement; and
   WHEREAS, the Board believes that such an employment agreement enhances the administrative stability and continuity within the schools, which the Board believes generally improves the quality of its overall educational program; and

	  	
  	WHEREAS, the Board and the Superintendent believe that a written employment agreement is necessary to describe specifically their relationship and to serve as the basis for effective communication between them as they fulfill their governance and administrative functions in the operation of the educational program of the schools; and
  	WHEREAS, pursuant to N.J.S.A. 18a:7-8, the County Superintendent has approved the agreement; and
   	WHEREAS, the Board desired to authorize the execution of an employment agreement with Superintendent Diane Pedroza.
  	NOW, THEREFORE, BE IT RESOLVED, by the Manchester Township Board of Education, County of Ocean, State of New Jersey, as follows:
 A.  	That the Board hereby authorizes the President of the Board of Education to execute, and the Board Secretary to attest to, the execution of the five (5) year employment agreement with Superintendent Diane Pedroza , which is attached hereto and made a part hereof as Schedule A.
B.  	That a copy of this resolution shall be provided to Diane Pedroza and Judee DeStefano, Ocean County Superintendent of Schools.


B.  NEW BUSINESS:

1. Resolution to accept the following Harassment, Intimidation and Bullying reports as presented and discussed in Executive Session on December 13, 2023:
	Manchester Township High School
	Cases #8-12

	Ridgeway Elementary School
	Cases #2-3

	Whiting Elementary School
	Case #8



2.	Approval of Minutes:

February 21, 2024		Executive Meeting Session             
February 21, 2024		Regular Meeting	


		


3.  Resolution to approve the monthly fire drill and security drills as attached for the 2023/2024 school year.

4. Resolution to approve staff travel for the Attached personnel as part of the travel policy approved by the board for the 2023/2024 school year.
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C.  CONTRACTS:

1. Approve a contract between Manchester Township School District and Jersey Shore Lawn and Sprinkler to install a  well at the Ridgeway Elementary School through the Ocean County Cooperative CK-02-OC at a cost of $63,246.84 using funds from the School Development Authority Grant.

D.  GRANTS: 

1. Resolution to accept the FY 2023 National School Lunch Program Equipment Assistance Grant for $13,480 to purchase a display merchandiser for the middle school and the high school.

2. Resolution to approve and accept the PEA (Preschool Expansion Aid) Grant and Funding amount of $3,395,700 for the 2024-2025 school year

E.  BUDGET TRANSFER : 

Resolution to transfer unbudgeted or under budgeted revenue into the 2023-2024 budget consisting of interest income, non-public transportation aid and extraordinary aid if it is in excess of what was
budgeted.

The purpose of this transfer is to uphold the thoroughness standard for the current year. The specific
items identified for these funds are as follows:

	Account
	Original Budget
	Estimated
Need
	Difference
	Budget
Available
Encumbered
	Needed

	Charter School Tuition
	$166,000 (Per
State Report 
pre-budget)
	$616,641 (Per State based on projected enrollment)
	$450,641
	$166,000
	$284,000

	Aid in Lieu
	$342,157
	$600,000
	$257,843
	$73,255
	$185,000

	Contracted Services-
Special Education
	$310,000
	$488,000
	$178,000
	$15,375
	$162,625



The current budget appropriations available are being used to cover the increased cost in special education with the addition of eight new out of district students since January 1, 2024, along with the associated transportation cost to get these students to their placements. 
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F.  BUDGET ITEMS FOR 2024/2025:

1. Resolution to adopt the Manchester Township School District Tentative Budget for the 2024-2025 school year using the SY 2024-2025 state aid figures and authorize the School Business Administrator/Board Secretary to submit the Tentative budget to the Executive County Superintendent of Schools for approval in accordance with the statutory deadline, as follows:

	General Fund Revenue
	$64,193,053

	Special Revenue Fund Revenues
	$5,985,900

	Debt Service Fund Revenues
	$2,533,368

	General Fund Tax Levy
	$52,977,550

	Debt Service Fund Tax Levy
	$2,382,075


	
And to advertise the said Tentative Budget in the Asbury Park Press in accordance with the form required by the State Department of Education and according to law.

BE IT RESOLVED the Board of Education includes in the final budget the adjustment for increased cost of health benefits in the amount of $403,575.  The additional funds will be used to pay for additional increases in health benefit premiums.

BE IT RESOLVED the Board of Education includes use of Tax Levy enrollment adjustment in the final budget in the amount of $421,454. 

2. Supporting documentation of this budget also contains an itemization of certain expenditures required under administrative regulations. 

	Resolution to accept the state aid monies as follows:

	Extraordinary Aid-Estimated
	$1,700,000

	Categorical Special Education Aid
	$2,640,657

	Categorical Security Aid
	$573,735

	Adjustment Aid
	$783,197

	Categorical Transportation Aid
	$1,989,096

	Debt Service Aid Type II
	$151,293



3.	Resolution to adopt the 2024/2025 Regional Day School Budget in the amount of $7,474,000 pending State approval.

4.	Resolution to approve the maximum travel expense allotment for 2024/2025 in the amount of $75,000 that the maximum amount established in the pre-budget year (2023/2024) was $75,000 and that as of March 1, 2024, $30,190 has been expended on travel.
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G.  LAKEHURST TUITION:

1. Resolution to approve a contract for the 2024/2025 school year, September 1, 2024 through June 30, 2025 with the Lakehurst Board of Education for 115 full time equivalent students at a cost of $18,200 per student.

2. Resolution to approve a Resource Room contract for the 2024/2025 school year, September 1, 2024 through June 30, 2025 with the Lakehurst Board of Education at a cost of $240,000.

3. Resolution to approve an estimated tuition charge of $12,480 for students from Lakehurst Board of Education to attend Ocean County Vocational and Technical School on a part-time basis.

H. SEMI CORRECTIVE ACTION PLAN
1. Resolution to approve Special Education Medicaid Initiative (SEMI) Corrective Action Plan for the 2024-2025 school year.

I. FACILITIES

1. Resolution to approve Change Order GC-2 for the Window Replacement Project to credit the amount of $20,277.50 to the Manchester Township Board of Education for unused portion of the allowance in the original Contract Sum.


J. TRANSPORTATION:
1. Resolution to approve the township use of up to six (6) buses from June 24, 2024 through August 31, 2024 for the recreation department’s summer programs at no cost to the district
a. Camp
b. Camp Day Trips
c. Camp Adventure
d. Summer Concert Series at Harry Wright Lake
e. Manchester Day at Harry Wright Lake
THIS AGREEMENT made this 20th day of  March  2024 by and between the MANCHESTER TOWNSHIP BOARD OF EDUCATION, a duly incorporated educational entity of the State of New Jersey, having its principal offices located at 121 Route 539, Whiting, New Jersey 08759, (hereinafter referred to as "Board") and the TOWNSHIP OF MANCHESTER, a municipal corporation of the State of New Jersey, having its principal offices located a 1 Colonial Drive, Manchester, New Jersey 08759 (hereinafter referred to as "Township");
WITNESSETH
WHEREAS, N.J.S.A.18A:39-22 authorizes the Board to permit the use of its buses for the transporting of children and adults participating in recreation or other programs operated by the Township; and
WHEREAS, the Board desires to permit the Township to utilize its bus fleet during the summer recess for such purpose; and
WHEREAS, the Board and Township desire to enter into an Agreement relative to the Township's use of the buses.
NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, the receipt and legal sufficiency of which is hereby acknowledged, the parties hereto agree as follows:
1.    The Township is hereby permitted to use the Board's bus fleet, consisting of 69 buses, during the summer recess period.
2.    This Agreement shall commence on June 24, 2024 and expire on August 31, 2024.
3.  The Township shall only use the buses, as permitted by N.J.S.A. 18A:39-22, namely, for transporting children and adults participating in Township recreation or other programs. 

4.  The Township shall not be allowed to hire more than five Manchester Township School District bus drivers for their summer programs.

5.  The Township shall be responsible for all costs incurred from its use of Board buses, including, but not limited to, fuel and insurance and shall also provide its own drivers.

6.	The Township shall be responsible for any bodily injury, property damage or personal injury claims arising out of or from the Township's use of Board buses. Furthermore, the Township shall provide the Board with a Certificate of Insurance, with endorsement to the Township's automobile coverage, which evidences that the Board, its members, agents, employees and volunteers are named as additional insured under the Township automobile coverage for claims which arise out of or from the Township's use of the Board buses. Said Certificate and endorsement shall state that Township coverage shall be primary with the Board coverage excess, and shall indicate amounts of coverage deemed sufficient to the Board.

7.    This Agreement supersedes all prior, oral and written proposals between the Township and Board related to the Township's use of its buses.

8.   This Agreement may not be modified orally, and no modification or any claimed waiver of any other of the provisions herein shall be binding unless in writing and jointly executed by both parties.
 
9.   This Agreement shall be governed and construed in accordance with the laws of the State of New Jersey.
10.  No waiver of any breach of any provision of this Agreement shall operate as a waiver of such provision of this Agreement or as a waiver of subsequent or other breaches of the same, or any other provision of this Agreement, nor shall any action or non-action by either party be construed as a waiver of any provisions of this agreement or of any breach thereof unless the same has been expressly executed in writing as a waiver by such party.
IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed the day and year first above written.
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SECTION TWO
Upon the recommendation of the Superintendent of Schools, the following resolutions are presented for approval:
ADMINISTRATIVE:
				
1. Accept the following donations to the Manchester Township School District:

Edele Hovnanian &  H. 
Hovnanian Family Foundation	$2,500 to High School
Bridge of Books Foundation 	Books valued at $2,500 to District
Manchester Alliance		$4,750 to Middle School
Hess Corporation			$1,000 to High School
Robyn Palmer/Donors Choose	Supplies valued at $170 to Ridgeway
School Health			$300 Gift Card to MTES		
Mr. Joseph Carter			$200 to Regional Day School
Costco					$50 to High School	 

2. Approve the elementary Summer Jump Start (ESSER) programs for the summer of 2024 for all Manchester Township elementary schools.

3. Approve the Manchester Township Middle School Title I Steppin’ Up Program for the summer of 2024.

4. Approve a four day work week effective June 24, 2024 through August 30, 2024, as an energy and cost saving measure for the Manchester Township School District.

5. Approve the annual review/revision of the Preschool Expansion Sidebar.
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       PERSONNEL:

Retirements/Resignations/Terminations:

1. Accept a resignation for the purpose of retirement from George DePremio, Head Groundskeeper, effective July 1, 2024.

2. Accept a resignation for the purpose of retirement from Gina Foss, Ridgeway School, effective July 1, 2024.

3. Accept a resignation for the purpose of retirement from William Schmidt, Manchester Township High School, effective July 1, 2024.

4. Accept a resignation from Nelly Araya, bus aide, effective February 26, 2024.

5. Accept a resignation from Hailey Sloan, paraprofessional, Whiting School, effective March 25, 2024.

6. Approve a termination of employee #9492, effective March 21, 2024.




New Hires:

7. Approve Julie Greger, paraprofessional, Manchester Township Elementary School, Step 3 plus the full education credit, pro-rated, effective March 25, 2024 through June 30, 2024 (A. Bute vacancy).

8. Amend approval Joyce Kalinoski,  long term substitute teacher, Ridgeway/Whiting School, Ph.D. Step 4, pro-rated, effective March 4, 2024 through June 30, 2024 (A. Iacovelli vacancy).

9. Amend the start date for Alicia Dalia, long term substitute occupational therapist, Regional Day School to be effective April 16, 2024 (M. Romanowski leave of absence).

10. Approve the start date for Candy Zapien Ludena, 12 month secretary, Manchester Township Middle School, to be March 1, 2024.

11. Approve Rosa Farias, bus aide,  Step 1, 6.5 hour package, pro-rated, effective April 1, 2024 through June 30, 2024 (N. Araya vacancy).

12. Approve John Myers, bus driver, Step 1, 6.5 hour package, pro-rated, effective April 1, 2024 through June 30, 2024 (open position).

13. Approve Bruce Walker, bus driver, Step 1, 6.5 hour package, pro-rated, effective April 1, 2024 through June 30, 2024 (open position).

14. Approve David Kuryla, groundskeeper, Step 7, pro-rated, effective April 16, 2024 through June 30, 2024 (T. Hardy vacancy).

15. Approve Megan Barry, long term substitute teacher, Manchester Township Elementary School, BA Step 1, pro-rated, effective March 18, 2024 through October 7, 2024 (S. O’Keefe leave of absence).

16. Approve Kamryn Lister, long term substitute teacher, Manchester Township Elementary School, BA Step 1, pro-rated, effective April 8, 2024 through November 25, 2024 (N. Caianiello leave of absence).

17. Approve Kristine Blanco, long term substitute occupational therapist, Regional Day School, MA Step 3, pro-rated at a per diem rate on a time card basis, effective March 25, 2024 through June 30, 2024 (A. Jacoby leave of absence).




Transfers:

18. Approve transfer of Frank Weag, custodian, from Manchester Township High School to Manchester Township Middle School, effective March 6, 2024.

19. Approve transfer to Rosa Caignet, custodian, from Manchester Township Middle School to the Manchester Township High School, effective March 11, 2024.
20. Approve transfer of Renee Rodger, teacher, from Regional Day School to Ridgeway School, effective April 8, 2024.

21. Approve transfer of Jillian Springsteen, paraprofessional, from Manchester Township High School to Ridgeway School, effective March 25, 2024.

22. Approve transfer of Lynne Emmons, paraprofessional, from Manchester Township Elementary School to Ridgeway School, effective March 25, 2024.

Leave of Absences:

23. Approve an unpaid leave of absence in accordance with the Federal Family and Medical Leave Act and the NJ Family Leave Act for Darla Lanza, teacher, Manchester Township Middle School, effective September 16, 2024 through a return to work date of December 16, 2024.

24. Approve an unpaid leave of absence in accordance with the Federal Family and Medical Leave Act for Mark Gardner, bus driver, effective March 1, 2024 through a return to work date of June 5, 2024. 

25. Approve an unpaid leave of absence in accordance with the Federal Family and Medical Leave Act and the NJ Family Leave Act for Jennifer Fabrizzio, lunch aide, Ridgeway School, effective March 12, 2024 through a return to work date of March 25, 2024.

26. Approve an unpaid leave of absence in accordance with the Federal Family and Medical Leave Act and the NJ Family Leave Act for Carolyn Roselli, teacher, Ridgeway School, effective April 16, 2024 through a return to work date of September 1, 2024.

27. Approve an unpaid leave of absence in accordance with the Federal Family and Medical Leave Act and the NJ Family Leave Act for Raquel Martinez, 12 month secretary, Manchester Township Middle School, effective September 3, 2024 through a return to work date of December 2, 2024.

28. Approve an extension of unpaid leave of absence in accordance with the Federal Family and Medical Leave Act for Katharine Taylor, paraprofessional,  Regional Day School, changing the return to work date to March 25, 2024.

29. Approve a suspension without pay, for employee #8628 effective March 5, 2024, through a date to be determined.




Salary/Stipend Additions and/or Changes:


30. Approve Robyn Strucki as an assistant coach for Track and Field at the Manchester Township Middle School for the spring season of the 2023/2024 school year.

31. Approve Gerard O’Donnell as an assistant coach for Baseball at the Manchester Township High School for the spring season of the 2023/2024 school year.

32. Amend the contract for Anthony Monte, bus driver, from a 6.5 hour package to an 8 hour package effective April 1, 2024.

33. Approve the following mentors for novice staff at the Manchester Township Elementary School for the 2023/2024 school year:
	
	Ashly Boyle 			Megan Barry
	John Portuese		Kamryn Lister

34. Approve the following staff for the High Impact Tutoring Programs on a time card basis for the 2023/2024 school year:
		
	MTES:			Tiffany Clarke
					Andrea Riccoboni

Volunteers:

35.  Approve Olivia Fink as a volunteer to the softball coaches at the Manchester Township Middle School for the 2023/2024 school year.

36. Approve Frank White as a volunteer for the baseball coaches at the Manchester Township High School for the 2023/2024 school year.


Substitute Personnel:

37. Approve the following substitutes for the 2023/2024 school year:

	Kamryn Lister
	Substitute teacher

	Paul Nuzzo
	Substitute teacher

	Jason Jaeger
	Substitute teacher

	Megan Barry
	Substitute teacher

	Owen Peclet
	Substitute teacher

	Thomas Evans
	Substitute custodian

	Thomas McInerney
	Substitute custodian

	Lidia Pin
	Substitute bus aide

	Rhonda Rutan
	Substitute bus driver

	Kevin Hamadyk
	Substitute bus driver
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STUDENT PERSONNEL:


1. Approve the following students to complete observations/field placements/student teaching/clinicals or practicums during the 2023/2024 school year:

Megan Wagtowicz		Georgian Court University
	

2. Approve the following for home instruction:

	Case #60-23/24
	Non-Medical

	Case #61-23/24
	Medical

	Case #62-23/24
	Medical

	Case #63-23/24
	Medical

	Case #64-23/24
	Medical

	Case #65-23/24
	Medical

	Case #66-23/24
	Medical

	Case #67-23/24
	Medical

	Case #68-23/24
	Non-Medical

	Case #69-23/24
	Non-Medical

	Case #70-23/24
	Non-Medical
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SPECIAL SERVICES:

1. Approve an out of district placement for:

· CST003123

2. Approve the termination of the out of district placement for:

· CST 000954
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SECTION THREE

A. FINANCE:
1. Resolution to approve the February 2024 lists of Manchester Township Board of Education claims for goods received and services rendered and certified to be approved for payment in the amount of $7,926,536.64.

Pursuant to N.J.A.C. 6:23-2.11, the Manchester Township Board of Education certifies that as of March 20, 2024, after review of the Secretary’s February 2024 report (appropriations section) and upon consultation with the appropriate district officials, that to the best of our knowledge (a) no major account or fund has been over expended in violation of N.J.A.C. 6:23-2.11 and (b) that sufficient funds are available to meet the district’s financial obligation for the remainder of the fiscal year. 

Further that the cash reports of the Board Secretary are in balance with the Treasurer’s report for the month of February, 2024.

2. Resolution to approve the February 2024 lists of Regional Day School claims for goods received and services rendered and certified to be approved for payment in the amount of $837,176.16.

Pursuant to N.J.A.C. 6:23-2.11, the Manchester Township Board of Education certifies that as of March 20, 2024 after review of the Secretary’s February 2024 report (appropriations section) and upon consultation with the appropriate district officials, that to the best of our knowledge (a) no major account or fund has been over expended in violation of N.J.A.C. 6:23-2.11 and (b) that sufficient funds are available to meet the district’s financial obligation for the remainder of the fiscal year.

Further that the cash reports of the Board Secretary are in balance with the Treasurer’s report for the month of February, 2024.

3. Resolution to approve payment of the February 2024 list of claims for goods received and services rendered in accordance with Policy File Code 3324.

4. Month End Transfers – District– See Attachment

5. Month End Transfers – Regional Day School– See Attachment
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PUBLIC COMMENT
The floor is now open to members of the public.  The Board of Education recognizes the value of public comment on educational issues. The Board requests that each statement made by a participant is limited to three minutes as cited in Policy No. 0167.  There is a sign-in sheet located on the podium.  Please sign in before you speak.

EXECUTIVE SESSION #2 (IF NEEDED)
BE IT HEREBY RESOLVED BY THE MANCHESTER TOWNSHIP BOARD OF EDUCATION

WHEREAS,	Section 8 of the Open Public Meetings Act, N.J.S.A. 10:4-12 permits the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, 	this public body is of the opinion that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED by the Manchester Township Board of Education as follows:

1.	The public shall be excluded from discussion of the hereinafter-specified subject matters.
2.	The general nature of the subject matter(s) to be discussed is as follows: legal, personnel and negotiations
3.	It is anticipated that the matter(s) will be made public within sixty (60) days.
OR
It is anticipated that the matter(s) will not be made public at any foreseeable time in the future.
4. This resolution shall become effective immediately.

ADJOURNMENT

BE IT HEREBY RESOLVED BY THE MANCHESTER TOWNSHIP BOARD OF EDUCATION 

At ___ p.m., motion made by M. ___, seconded by M. ___ that
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There being no further business, the meeting was adjourned at ____ p.m. upon a motion by M. ____ seconded by M. ____.
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