Parsippany-Troy Hills Township Schools

Robin C. Tedesco PO Box 52, 292 Parsippany Road
Business Administrator/Board Secretary Parsippany, NJ 07054
rctedesco@pthsd.net (973) 263-7200 ext. 7209

March 12, 2019

Mr. Thomas Foregger

Via email - opra+request-4004-3e8ad7ab@requests.opramachine.com

In response to your OPRA request, we are enclosing a copy of our Letter of Agreement
with Hazard, Young, Attea and Assoicates for the superintendent Search in June of 2013.

You have the right to challenge the District's decision to deny access to a requested rec-
ord. You may appeal our decision by filing a complaint with the Government Records
Council, telephone 1-866-850-0511, by mail at P.O. Box 819, Trenton, NJ 08625, by
e-mail at grc@dca.state.nj.us, or review the GRC website at www.nj.gov/grc. In the
alternative, you may file a complaint in the Superior Court of New Jersey, Law Division,
Morris County.

Sincerely,
b A ¢ Aedes ey
Robin C. Tedesco

Business Administrator/Board Secretary
/Records Custodian

OPRA/HYA
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LETTER OF AGREEMENT

Purpose

The purpose af this Letter of Agreement (Lthe “Agreement™) 1s to doeument the working
arrangement betvween ECRA Group, Inc. and-its Hazard, Young, Attea Executive Search Division
("HYA"), and Parsippany-Tray Hills Township Schools (the "Pistrict*) and its Board of
Eduecation:(theHaurd”); HYA watt provide torthe District the services outlined 1nthe Proposal
amd Description of Serviees previously provided to the Board and incorporated in this
Agreement by reterence herein,

HYA Respousibilities

.
HYA shak provide-the todowing services:

L. Based on the data from interviews with District and community representatives and

"N

6,

Leadership Profilc Report, and will deatt proposed criteria based on the Repore

other matenal made available to the consubtants, HYA will provide the Board with a

At the Board's request, 1YA will make recommendations concerning the sulary and
fnge benefits to béotlered to the candidates,

HY A will post the vacaney nationally and regionally, including Education Week (cost
vartes based ou stze of ad), the AASA Leadersh ip News, and state:association bulietins.
The amount to be spent on advertising wilt be determined by the Board.

The search will open and close according to a schedule determiined by the Board. faitiai
sereenug and consultant interviews will be conducted shortly after the search closes
and the consultants will presenta select slate of candidates on'a date agrecable 1o the
Board. The number of candidates to be slated will be determined by the Board with a
reconymendatson from HYA,

Throughout the search process the consultants will be available to counsel with the
Board about the search. The consultants will assist the Board untii the Board
determmes ithas found the appropriate candidate for the position,

Arthe close of the scarch and the appoinument of the new superintendent, HYA will
assist the Board in commumicating with all unsuceesstul candidates. HYA ko will

advase the Board w ettecting a smooth transition of leadership, if DQGUSSRY - ot nim - covas = i
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" In consideration for Services, the District will pay to ECRA Group, Inc.:

when selected. tht workshop(s) costs will be added as addendum to this agrecinent, -

-District/Board Responsibilities : b seomeimss st s i Lo

The Board will canduct its interviews and site visit shortly after a slate is presented. The
consultants will not be present at the Board interviews but will assist the Board in its
preparation for the interviews. When presenting the slate, HYA will provide interview
guidelines and protocols including suggested questions to ensure informative, effective
interviews. ‘ '

Guarantees

The superintendent appointed with HYA’s assistance will riot he presented to another
Board as a candidate 1f it would result in the Superintendent leaving the District within five
(5)years of'employnient unless the Board provides written autharization to HYA that they
may do so. -

If the superintendent leaves the position within the first year of employment and the
majority of the current Board is stitl in place in the District, HYA will conduct a new search
for no additional fees other than expenses.

Fees and Payment Schedule -

o 518,500 for the consulting fee for the search, This fee is due in three instaliments:
o 3% due at contract signing:
o 25% due when Leadership? P'rofile Report is presented: .
o 25% due when slate’is presented - _

*  Rcimbursements for advertisements will be billed when Leadership Profile Report is
presented. - : ‘ . .

e Rcimbursement for travel expenses of candidates invited for interview by the consuitants
ot by the Board. will be billed after the slate 1s presented. and/ar at conelusion of the .
search.

¢ Reimbursement for consultant expenses related 1o travel to mect with the Board and/or
conduct interviews will be billed afler the presentation of the Leadership Profile Report,
atter the slate is presented, and at conclusion of the search.

» Reimbursement of 3% of the’consultant fee for copying, shipping. postage and telephone
expenses will be billed-at conclusion of the search.

s Should the Board chonse to end the scarch before a superintendent is selected. the Board
1s responsible for the search fee and all expenses incurted prior o their decision
advertisements, candidate travel expenses: and consultant travel expensces.

The Board has the option of additional workshops and sen ices described in the proposal. If and

1f the Board wishes o secure additional services beyond those deseribed in the proposal or to design
customized workshops and services. these services can be discussed and defined with the consultants
and added 1o the contract as an addendum.

I e Mo s e

N GY71A%



Business Relationship

The Distnerind HY'A agree that HY A does not Jun e the status of cmplovec. shail not be entided
toany cmployee fringe benetits. and shall function as an independent contiactar,

The District agrees that any and all mellectual Propaty: and technology designed, made or
conceived by TV A tsalely v jointly with otherst arising from 1Y A's waork for the Dhistrict, is
“the sole property of HYAL without roxalty or other consideration to the Distrfct.

Al information, nptes. interview sheets. hsts, wad other documents developed by Y A
consultants shali remam the property of HY A until such thme as specttic mtonnation is given to
the Board.

The District and the Board understands that i is unlaw ful for it to eithet disclose to uny person
outside of the Distriet’s emplovment or make any anantherized use o TIYA trade seercets or
confiddential infermation unless it cm be shown that such information has bhecome. public
know ledge throagh no et of the Distrt,

Term and Termination

CThis Agreement shail become effectin e on the-date the Agreement is signed by the Distrrer and
wall continue in eftect unhl the scarch is completed and mutually wrminated by both partivs.

ﬁCRA Group, Inc.: Name of

l::n"A Executive Search Division
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Lowis M Garran

Name

CEO
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