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February 2, 2018

Mr. Kevin Van Hise, Board President
Lawrence Township Public Schools
2565 Princeton Pike

Lawrenceville, NJ 08648

Dear Members of the Lawrence Township Public Schools Board of Education:

Thank you for the opportunity to present this overview of the services that Hazard, Young, Attea & Associates,
(HYA) can provide to the Lawrence Township Public Schools (LTPS) in your search for a new Superintendent.
Why is HYA exceptional amongst educational search firms? We believe it is due to the following factors:

NATIONAL REACH — LOCAL KNOWLEDGE: We have conducted over 1200 searches and are represented by
associates across the nation. We have also conducted searches for more than half of the member districts of
the Council of Great City Schools and 47 of the 100 largest districts in the country.

THE BOARD PORTAL: Communication and organization are critical to successful searches. Qur web-based
delivery system gives the Board anytime, anywhere access to all documents regarding the search. Whether
through a tablet, smart phone, laptop or desktop computer, the Board and the search Associates have
confidential access to all information associated with the search in an organized, transparent, and timely

manner.

RESEARCH BASED COMUNITY INSAGEMENT: HYA's community engagement process and online survey
employ research-based approaches to identifying the goals, needs, and priorities of the school system along with
the desired characteristics of its next leader. The survey was Geveloped based on research on effective
leadership.

MORE THAN A BACKGROUND CHECK — EXECUTIVE DUE DILIGENCE: HYA’s comprehensive and expanded
background checks are completed by independent third-party investigators and include an executive summary
allowing for an analysis of findings, not simply dozens of articles and documents for Board members to read.

Our technical proposal, which follows, was written and coded based on the requirements defined in your RFP.
Additionally, the brochure entitled, HYA Signature Search Process, defines a prototypical search, but please know
that HYA customizes each search to the District’s and Board’s specific needs and wishes.

Sincerely,

William H Adams, Ed.D.

East Coast Regional President

609-471-4046; billadams@ecragroup.com
Hazard, Young, Attea & Associates

HYA Executive Search Division of ECRA Group, Inc.

ECRA Group, inc. | East Coast Regional Office West Coast Regional Dffice
{1475 E. Weadfield Rd., 14tk Floar Jarsay City, NJ Palo Alto, CA

Schaurnburg, Il 80173
(847) 318-0072




J. STANDARD QUESTIONS/STATEMENTS
1. Please explain what you believe this RFP is requesting from your firm.

Hazard, Young, Attea and Associates, (HYA) Proposes to conduct a national search for talented and
highly qualified candidates for the position of Superintendent of Schools for Lawrence Township Public
Schools

2. Detail your attributes and experience that makes you qualified to conduct a Superintendent search for
the Lawrence Township Board of Education.

Qur firm began working with Boards over thirty years ago in an effort to assist them in making the best
leadership decisions possible. During a typical year, we conduct 30 — 45 superintendent searches. After
more than 1,200 searches in every region of the county, our firm is in possession of a network of unique
depth and breadth, and is therefore in a strong position to identify individuals who meet the unique and
varied needs of the clients we serve. Our Associates bring extensive executive search experience and
have a broad range of educational backgrounds. Our Associates from throughout the United States assist
with our firm’s mission to provide aggressive, thorough and quality assistance to School Boards in need -
of identifying and recruiting highly qualified executives for superintendencies and other administrative
positions.

3. Please explain how you develop a project timeline and communicate with the client regarding
milestones.

Our Associates will work with the Board to develop a timeline that meets the needs of the District. We
believe that communication and organization are critical to successful searches. We send out
communication to all Board members so that everyone is aware of the calendaring, questions, issues, and
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responses regarding the search. We establish a dedicated portal for Board member access thial will hvuse
all of the materials and communication needed for the search. The portal also contains background
information of each phase of the search process so that Board members are fully aware of what and why
various steps in the search process are needed. A successful search relies on two-way communication
throughout the search. The following are some other formal and mmformal communications the District
can expect during the search process:

» A dedicated search portal will be established so that the Board can have confidential access to
information associated with the search through electronic communication;

+ A comprehensive summary of the Planning Meeting;

« A Leadership Profile Report which will summarize the input received from interviews with
whom the Board designates;

«  An oral report on the Leadership Profile findings;
« A workshop to prepare Board members for successtul candidate interviews;
= A slate presentation to the Board in person;

»  Meetings with the Board after each set of interviews to assist the Board in its debriefing and
selection. '



In addition, progress reports will be provided via email, Board Portal, or regular mail to all Board
members, as agreed upon during the Planning Meeting. Board members will receive the business, home,
and cell phone numbers, as well as the email addresses, of the Associates. Our office staff, which is
highly knowledgeable and pleased to assist at any time, also will be available to the Board from 8:00 a.m.
to 5:00 p.m. CST, Monday through Friday.

4, How many searches have you conducted this year? How many were successful on the first attempt?

Thus far, HY A completed approximately 31 searches and are in the process of completing multiple other
searches this past year. Two of those searches would be considered “re-opened” or “continued” from the
first attempt. HYA is committed to the Boards we serve and will continue the search until a new
superintendent is hired.

5. How do you propose to assess the Board’s needs?

Communication with all Board members is the most important variable in building rapport and
establishing a trusting relationship. We interview each Board member individually to gather information
on their perspectives about the strengths of the district, the critical needs in the system and the most
important characteristics that are necessary in the new superintendent. We facilitate the debriefing
sessions after interviews to discuss candidates and narrow the pool so that all Board members can equally
participate in that process and have a voice in the decisions being made. Finally, we operate on the belief
that all Board members need to be engaged by having their voices heard and their perspectives shared so
that a decision can be made that is fully supported by all Board members.

6. For which of your references did you conduct a “needs assessment”?

HYA’s Engage Phase is a necds assessment that includes both quantitative aud qualitative data collection
and analysis. HY A believes the Engage Phase is essential to the search process and was included in each
reference provided in our technical proposal.

7. How will you ascertain that your search criteria is correct prior to marketing our position?

A clear definition of the position and qualifications sought is crucial to each subsequent phase of a
successful search. To assist the Board in clarifying the criteria desired in the new Superintendent, HYA
will conduct individual interviews with each member of the Board and others the Board designates. HYA
recommends extensive community mvolvement in providing input to the Board prior to establishing the
criteria desired in the new Superintendent. Up to four consultant days are allocated for the purpose of
soliciting input through individual interviews, focus groups and general forums (open to all stakeholders).
In addition to the personal interviews, HY A has developed an online survey that can be completed by any
stakeholder. The data collected from the online survey and interviews with Board members, staff and the
various stakeholders will be compiled in a Leadership Profile Report, which will be presented to the
Board in both oral and written formats, Working with the Board, specific profile characteristics emerge
from the results of the Leadership Profile Report and are subsequently incorporated into recruitment
material. From experience, HY A has leamed that one of the most crucial aspects of a successful search is
the careful and explicit formation and enumeration of the criteria used in the selection process. Overall,
this leadership assessment process has been highly successful in determining critical attributes, while
invariably building positive public relations.

HY A prides itself on the extensive time and energy that our associates commit to working with local
community and staff members to determine what they seek in their next superiniendent. This information




is essential to the Board in making their decisions about the “Desired Characteristics” of their next
Superintendent.

8. How do you intend to market our position? i.e. What superintendent segment will you target? In
addition to advertising, please emphasize your more assertive strategies for reaching target
superintendents.

A key factor of a successful search is effective marketing and aggressive recruitment of successful
individuals who may not be seeking a new position. To this end, HY A will aggressively identify
individuals who meet the criteria identified by the Board and actively recruit them to consider this
position. Identification and recruitment is done in a variety of ways including the following:

Announcements of the vacancy will be placed on a number of websites including HYA’s
(www.hyasearch.com), which will be linked to the District’s website. It also will be posted on
Education Week, AASA and other educational websites. The strengths of easy-to-use technology
will be maximized when the District creates a superintendent search page and posts the link for
the Leadership Profile Survey.

Advertisements will be placed in national and/or regional publications as agreed upon with the
Board. Ad content will be shared with the Board members prior to publication to ensure they
reflect the intent of the Board. All material will indicate that the District is an equal opportunity
employer.

Subject to the Board’s approval, all members of the groups with whom HYA consultants meet in
the Leadership Profile Development process will be invited to nominate individuals they fecl aic
highly qualified for the position. On occasion, the preferred canididate is identified through such
a nomination. Regardless, it reinforces the Board’s intent to have an open, unbiased search
embracing candidates from within, as well as beyond, the local area.

To initiate the search for candidates, contacts throughout the nation will be advised of the
vacancy and asked to help identify individuals who match the criteria the Board has identified as
desirable in its next Superintendent. Included in this communication will be superintendents
reaching every region of the country and leaders of state and national educational organizations,
university officials, foundation executives, state education department personnel, and individuals
in business, government, industry and the military who have an interest in school ventures.
Members of the firm are active professionally in state and national organizations affording
ongoing identification of emerging educational leaders with unusual talent and promise.

Members of the firm will contact prospective candidates who meet the criteria established by the
Board. Additional candidates will be sought through personal contact with a number of
individuais who work with and/or are aware of a broad spectrum of superintendents.

Complementing nominations received and utilizing candidate information generated from over
1,200 successful executive searches, HY A will aggressively recruit candidates for the position.
In addition, HY A staff will send frequent announcements regarding the search to all associates.



9. Please explain how the finm has sought to achieve a “Fit” for its clients.

HYA has a long history of serving school Boards and school districts as they conduct superintendent
searches. Our key focus is to assist Boards by making the process as easy as possible through the support
that we provide, by delivering a slate of high quality candidates — all of whom could do the job well. We
believe that ene of the best ways to determine if we are the right firm to assist the Lawrence Board in
their search is to call the Board members we have worked with in the past. By talking directly with the
Board members, the Lawrence Board will gain valuable insights into how we work with a school Board
and the level of support that we provide. Our key measure of success is the level of satisfaction that
Board members have both with the process followed and the quality of the candidate they ultimately
select.

10. Please describe your familiarity with the Lawrence Township Board of Education and how your staff
are uniquely qualified to meet our needs.

The lead senior associate Dr. Judith Ferguson is an experienced former central New Jersey
superintendent who resides in Princeton Junction. Dr. Ferguson is thoroughly familiar with
Lawrence Township, its demographics and the Board's espoused goals for the school district and
the students who are served through it. Our regional president Dr. William Adams is also a
former longtime New Jersey superintendent of 36 years and is thoroughly familiar with
Lawrence Township and the many nuances that are specific to New Jersey statutes and
regulations. Our firm and Associate team prides itself in acquiring stakeholder input and
working with the Board of Education to identify leadership candidates who are the best the best
fit for the compiunity and to meet the goals established by the Board of Education.




SCOPE OF SERVICES

Full descriptions of each phase in our search process are available in our HYA Signature Search
Process brochure. This document serves to clearly outline the specific services, deliverables
and costs proposed for Lawrence Township Public Schools {herein after referred to as LTPS).
HYA shall provide the following services and deliverables.

¢ @ o

Engage Phase

Conduct a Planning Meeting with the Board and provide a summary of said
meeting which will detail the timeline and steps of the search process and
decisions made by the Board;

Survey community constituents electronically and provide a report of findings;
Provide for up to four individual consultant days for interviews, focus groups,
and/or town hall meetings to gather in-person input from constituent groups as
decided by the Board; additional days are billed at $1000/day;

Present a Lleadership Profile Report to the Board, and propose Desired
Characteristics based on the data from the survey, interviews with district and
community representatives and other material made available to the associates;

Recruit Phase

Prepare and place advertisements as selected and paid for by the Board;

Recruit and contact candidates utilizing local or national networks;

Correspond with candidates regarding the search process, timeline, Leadership
Profile Report and Desired Characteristics,

Interview candidates;

Conduct reference checks;

ldentify best qualified candidates;

Prepare application materials of selected slate of candidates for Board
consideration;

Select Phase

Present a slate of candidates, the number of candidates to be determined by the
Board with a recommendation from HYA;

Conduct the Interview Workshop and provide materials and protoco! to ensure
informative effective Board interviews;

Schedule interviews for the Board with selected semi-finalists and finalists;
Facilitate Board discussion to narrow candidate pool after each round of
interviews;

Coordinate and provide third party, independent investigative background
check(s) of candidates as selected and paid for by the Board;
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Trangsition Phase

e  Communicate with all unsuccessful candidates at the close of the search and
the appointment of the new Superintendent;

. Hold a debriefing meeting with the new Superintendent and Board regarding
information learned throughout the search process;

e  Offer other transition services to be considered by the Board and if desired, paid
for by the Board.
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We actively pursue applscants based on the information gathered from the Board, staff and
community in developing the Leadership Profile for their next superintendent. We
aggressively seek outstanding candidates that match the Desired Characteristics determined
by the Board and from the results of the Leadership Profile Report. Our proven recruitment
process reflects our unique ability to seek and match those characteristics important to the
LTPS with candidates we know to be the very best match for the district whether or not they
intended to apply prior to our contacting them about the position.

That is where our unique recruitment is especially effective, as it is initiated by the Associates
assigned to the LTPSD search, their individual and personal contacts as well as the diverse
network of search associates who are part of the HYA family.’

Aclear defimtson ofthe pos:t|on and qualifications sought is crucial to each subsequent phase
of a successful search. To assist the Board in clarifying the criteria desired in the new
Superintendent, the Associate will conduct individual interviews with each member of the
Board, and others the Board designates. We recommend extensive community involvement
in providing input to the Board prior to establishing the criteria desired in the new
Superintendent. Up to four consultant days are allocated for the purpose of soliciting input
through individual interviews, focus groups and general forums {open to all stakeholders). It
is recommended that the Associate facilitate the interviews, focus groups and general forums
so as to maintain objectivity in determining what respective stakeholder groups value in the
District, the issues they foresee, and the characteristics they would like the new
Superintendent to possess.

In addition to the personal interviews, we have developed an online survey that can be
completed by any stakeholder. The data collected from the online survey and interviews with
Board members, staff, and the various stakeholders will be compiled into a Leadership Profile
Report, which will be presented to the Board in both oral and written formats. Working with
the Board, specific profile characteristics emerge from the results of the Leadership Profile
Report and are subsequently incorporated into recruitment material. From experience, HYA
has learned that one of the most crucial aspects of a successful search is the careful and
explicit formation and enumeration of the criteria used in the selection process. Overall, this
leadership assessment process has been highly successful in determining critical attributes,
while invariably building positive public relations.



Lot

The names of all
candidates being
interviewed by the
Board are released
10 the public.

The name of the
three finalists being
interviewed would
be released and
community forums
would be held to
meet the candidates.

No names of
candidates would be
released publicly, but
the Board would
have a
staff/community
committee interview
the finalists to
provide feedback.

Board conducts all
interviews and keeps
names of candidates
completely
confidential
throughout the
entire process.

What benefit does it
provide to release
the name of all
applicants
interviewed?

What input would be
sought from
community members
after meeting
candidates?

How will
stakeholders gather
information?

What feedback and
input does the Board
want from the
committee?

How to structure
committee
membership?

Do the community -
and staff accept that
this is the Board's
decision?

Will there be push
back?

Staff and community
members will see the
process as tetaily
open and feel the
Board is being as
transparent as
possible.

Stakeholders will
have an option to
meet the finalists
and express an
opinion on their
preference.

Some stakeholders
will be involved and
wilt provide input to
ifie Roard in making
their decisich. which
may provide
information that
would be helpful
with their decision.

The Board will have
the broadest field
from which to select
their next
superintendent,

Very few if any active
superintendents will
consider the
position.
Stakeholders will
make judgments
about the Board’s
decision based on
whatever
information they
gather on their own,

Stakeholders will
form an opinion on
their preference and
may feel the Board
did not listen to
them if a different
candidate is chosen.
Successful
superintendents will
be unlikely to put
their name into
consideration.

Some stakeholders
may feel the process
is not open enough
as they will want to
know who is being
considered.

Some members of
the committee may
violate the
confidentiality
agreement.

Some candidates

Stakeholders may
feel the Board is not
interested in their
views.

Community reaction
may impact the
acceptance of the
preferred candidate,
If confidentiality is
violated, it may be
viewed that a Board
member did so.

may not apply.




with the informal references of referrals for potential candidates. Once an individual moves
to the level of a potential candidate through the application process or through
recommendations and recruitment efforts, we begin our vetting process, which includes:

s Contacting the listed references on the application or provided by the candidate.
{(While this step is necessary it is not sufficient as no one lists or provides references
which are not going to provide positive comments.)

« Comprehensive Google and Internet searches to review any public information
regarding the candidates. We share these searches with the Board, if desired.

¢ Confidential reference calls. We strive to obtain a number of positive confidential
references on any candidate that would be recommended to the Board for
consideration. Given our network of associates and many professional
relationships, it is unlikely that we do not know someone who either knows the
candidate directly or knows someone who knows the candidate. These references
often provide confidential, hard-to-obtain information about the candidate that is
invaluable in determining whether or not to recommend the candidate to the
Board.

Two additional steps are recommended at the end of the selection process, before any public
. announcement, a comprehensive independent background check by an outside firm and a site
visit.

GUARANTEES
Throughout the search process the consultants will be available to counsel with the Board
about the search. The consultants will assist the Beard until the Board determines it has found
the appropriate candidate for the position.

MrorrSelickation of Selectad Candidats

The Superintendent appointed with HYA’s assistance will not be presented to another Board
as a candidate if it would result in the Superintendent leaving the District within five (5) years
of employment unless the Board provides written authorization to HYA that they may do so.

Twn-Yesy Window

if the Superintendent departs from the position during the first year under any circumstances
or within two (2) years if a majority of the Board is still in place, HYA will conduct a new search
for the Board for no additional consulting fee.

Br e
HYA will agree to match the price of any competitive bid as long as the bid is for a comparable
level of services and support {both time and process).



THE SEARCH TEAM

HYA assigns an individual management team to each executive search that it conducts. Upon
the concurrence of the Board, HYA proposes Dr. Judith Ferguson to lead the search. She will
be assisted by others associates throughout the search, as needed.

judith.ferguson@comcast.net

Executive oversight for the search is provided by the East Coast Regional President,
Dr. William H. Adams. Contact: 609-471-4046; billadams@ecragroup.com

The Director of Operations, Therese Mevyer, serves as project manager and can be reached at
847-318-0072 and theresemeyer@ecragroup.com ‘

REFERENCES

HYA’s reputation for effectiveness and integrity is extremely important. The following
references were chosen because the board worked with the HYA consultant{s} being proposed
for the search or because the district has a similar demographic profile to the district. The
reference contact information includes the Board President of the District. In addition to the
references listed below, an extensive list of national searches our firm has completed since
2012 is attached.

a
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Bridgewaterwﬁaritap_ RSD {NJ)

Ann Marie Mead

732.216,7268

Hunterdon Central Regional HS (NJ) Deborah Labbadia 908.616.8588
Piscataway Twp Schools (NJ) iom Mosier tmosier@pway.org
Robbinsville SD (NJ) Michael Reca 609.259.8441
Summit Public Schools (NJ) Celia Colberi 908.399.6131

FEES

In consideration for Services, the District will pay to ECRA/Hazard, Young, Attea and

Associates:

A. Consulting Fee for the search in the amount of $22,900. This fee is due in three

instaliments:

s 50% will be invoiced upon execution of the contract/agreement
o 25% will be invoiced upon presentation of the Leadership Profile Report

s  25% will be invoiced upon presentation of the slate




B. Based on past experience, HYA has designed advertising packages to maximize
exposure for the vacancy. HYA includes the vacancy on the HYA Active Searches
Website, a listing on the HYA Linkedin and Twitter as a part of the consulting fee. The
Board may elect to purchase a regional or national advertising package that best suits
their needs. The Northeast package includes 30-day online listings with CAPSS, NJASA,
and NYSCOSS for $780. Should the Board want additional national advertising the cost
ranges from $1950 - $5000. See Appendix A in the HYA Signature Search Process for
additional details.

C. Background checks/Executive Due Diligence Services as selected by the Board. The cost
ranges from $1105 - $1950 per candidate. See Appendix B of the HYA Signature Search
Process brochure for investigative procedures and options.

D. Printing and Postage; HYA is a green corporation whereby all documents related to the
search will be provided via a Board portal. if the Board wishes to have hard copies, 3%
of the Consulting Fee will be added to the agreement as an additional fee to cover the
costs associated with printing, binding and shipping all materials.

E. The Community and Leadership Profile Survey is offered in English and Spanish. f the
district wishes to offer the survey in additiona! languages, the fee is 5315 per language.
Please allow up to two weeks for translation.

Expenses related to travel of the candidates and consultants will be borne by the Board. HYA
directs its associates and candidates to utilize the United States General Service
Administration {(GSA) guidelines (http.//www.gsa gov) for business travel in thei: given area.
Mileage reimbursement is based on current IRS guidelines.

The Transition Phase consists of assisting the Board and new Superintendent to assure a
successful transition. HYA associates will meet with the new Superintendent and Board
leadership regarding the information learned throughout the search process. In particular, the
Community and Leadership Profile Survey Report. HYA offers additional Transition Services,
please see appendix { of HYA Signature Search Process brochure for a listing of transition

services.

gnE
o5r 2

*  $3000 Board Governance Workshop

e  $5000 Board Goal Setting and Superintendent Evaluation

*» $15,000 Comprehensive First Year Support (includes Governance Workshop
and Board Goal Setting and Superintendent Evaluation)

Other transition services quoted based on student population.



JUDITH FERGUSON

EDUCATION
Ed. D. Educational Administration, Rutgers University 1984
M. Ed. Foundations of Education, Rutgers University 1976
B.A. English Education, Trenton State College 1966
EXPERIENCE

Senior Associate, Hazard, Young, Attea & Associates, IL
Manager and Education Consultant, Centennium Consultants, LLC

1968-Present
1998-Present

RECOGNITION

2005-2008  Superintendent, Hopewell Valley Regional School District, NJ
1998-2003 Senior Fellow, Citizens for Better Schools, Newark, NJ
1992-1998  Superintendent, West Morris Regional High School District, NJ
1988-1992  Superintendent, Newton Public Schools, NJ
1980-1988  Business Administrator, Princeton Regional Schools, NJ
1978-1980  School Program Coordinator, NJ State Department of Education
1988-1989  Adjunct Professor, Graduate School of Education, Jersey City State
1986-1988  Adjunct Professor, Graduate Schoo! of Education, Rutgers University
1967-1978  Teacher of English, NBRHS District and Upper Freehold Regional, NJ
Rutgers Graduate School of Education Distinguished Service Award 2010
Somerset County Woman of the Year for Education 1997
Distinguished Service Award, NJASA 1999
OFFICES AND SPECIAL MEMBERSHIPS
President, New Jersey Association of School Administrators 1996-1997
AASA Executive Director’s Advisory Council 1996-1999
Board of Directors, Horace Mann League 1996-2000
Member, The Governor’s NJ 2000 Advisory Committee 1993
Board of Directors, NJ School Development Council 1990-1992
President, Assessment and Development Center of NJ 1690-1991



WILLIAM H. ADAMS

EDUCATION
Ed.D. Rutgers University, New Brunswick, NJ
M.A. Rowan University, Glassboro, NJ
B.A. Rowan University, Glassboro, NJ
EXPERIENCE
2014 — Present East Coast Regional President, Hazard, Young, Attea & Associates
2006 —-2014 Ray & Associates, Cedar Rapids, 1A
1987 New Jersey Regional Day School at Mannington
1986 — Present CEQ and Principal Consultant, W.H. Adams & Associates, LLC, Naples, FL
1984 — 1588 Radey & Fuller Associates, Cherry Hill, NJ
1982 US Department of Education, Title VI Grant
1977 NI Council on Vocational Education, Trenton, NJ
1973 - 2008 Superintendent of Schools, Salem County Vocational Technical Schools,
Wooedstown, NI '
1969 — 1973 High School Principal , Camden County Vocational Technical Schools,
Pennsauken, NJ
AWARDS

AASA Distinguished Service Award, 2010
NIASA Designated Superiniendent Emeritus, 2009
National School Boards American School First Place MAGNA Award, 2008
New Jersey Association of School Administrators Distinguished Service Award, 2005
New lersey Superintendent of the Year, 1994
AASA James R. Kirkpatick Legislative Award for testimony before the US Senate, House and GAO,
1991
Rutgers University Graduate School of Education “Distinguished Alumni Award”, 1992
Executive Educator, formerly published by the National School Boards Association,
Top 100 School Administrators in North America, 1980

PROFESSIONAL ACTIVITIES
National Center for Educational Research and Technology {(NCERT) — Board of Directors (2007-13)
AASA Corporate Advisement Team (2006)
AASA Publications Review Board {2006 - present)
American Association of School Administrators Executive Committee (1998-01 & 2004-07)
Salem County One Stop Management Team for the Cumberland/Salem Workforce Investment Act
(2000 — 2008)
New Jersey Association of School Administrators
Treasurer {1994 — 1995)
Secretary (1995 — 1996)
President-Elect (1996 — 1997)
President (1997 — 1998)
AASA Legislative Corps (1990 - present)
- State Advisory Council for the Gifted and Talented (1984-87)
N.J. Commissioner’s Advisory Council for the Handicapped (1978-86), Chairperson {1978-82)
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STATEMENT OF OWNERSHIP
(OWNERSHIP DISCLOSURE CERTIFICATION)
N.JS.A. 52:25-24.2 (P.L. 1977, ¢.33, as amended by P.L. 2016, c.43)

This Statement Shall Be Included with
All Bid and Proposal Submissions

Name of Business: Hazard, Young, Attea & Associates

Address of Business: 1475 E. Woodfield Road, 14th FL., Schaumburg, (L. 60173

Name of person completing this form: “J3enn Corebh oa

N.J.S.A. 52:25-24.2:

"No cotporation, partnership, or limited liability company shall be awarded any contract nor shall any agreement be
entered into for the performance of any work or the farnishing of any materials or supplies, unless prior to the receipt
of the bid or proposal, or accompanying the bid or proposal of said corporation, said partnership, or said limited
liability company there is submitted a statement setting forth the names and addresses of all stockholders in the
corporation who own 10 percent or more of its stock, of any class, or of all individual partners in the partnership who
own a 10 percent or greater interest therein, or of all members in the limited liability company who own a 10 percent
or greater interest therein, as the case may be.

If one or more such stockholder or partner or member is itself a corporation or partnership or limited liability
company, the stockholders holding 10 percent or more of that corporation’s stock, or the individual partners owning
10 percent or greater interest in that partnership, or the members owning 10 percent or greater interest in that limited
liability company, as the case may be, shall also be listed. The disclosure shall be continued until names and addresses
of every non-corporate stockholder, and individual partner, and member, exceeding the 10 percent ownership criteria
established in this act, has been listed.

To comply with this section, a bidder with any direct or indirect parent entity which is publicly traded may submit
the name and address of each publicly traded entity and the name and address of each person that holds a 10 percent
or greater beneficial interest in the publicly traded entity as of the last annual filing with the federal Securities and
Exchange Commission or the foreign equivalent, and, if there is any person that holds a 10 percent or greater
beneficial interest, also shall submit finks to the websites containing the last annual filings with the federal Securities
and Exchange Commission or the foreign equivalent and the relevant page numbers of the filings that contain the
information on each person that holds a 10 percent or greater beneficial interest.”

The Attorney General has advised that the provisions of N.J.S.A, 52:25-24.2, which refer to corporations and partnerships,
apply to limited partnerships, limited liability partnerships, and Subchapter S corporations.

This Ownership Disclosure Certification form shall be completed, signed and notarized.

Failure of the bidder/proposer to submit the required information is cause for automatic rejection of the bid or
proposal
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Partl

Check the box that represents the type of business erganization:

D Sole Proprietorship (skip Parts II and 111, sign and notarize at the end)

Non-Profit Corporation (skip Parts 1l and I, sign and notarize at the end)

DPa;“tnership Limited Partnership Limited Liability Partnership

D Limited Liability Company
E For-profit Corporation (including Subchapters C and S or Professional Corporation)

m Other (be specific):

Part I

I certify that the list below contains the names and addresses of all stockholders in the corporation who own 10
percent or more of its stock, of any class, or of all individual partners in the partnership who own a 10 percent
or greater interest therein, or of all members in the limited liability company who own a 10 percent or greater

interest therein, as the case may be.

OR

I certify that no one stockholder in the corporation owns 10 percent or more of its stock, of any class, or no
individual partner in the partnership owns a 10 percent or greater interest therein, or that no member in the
limited liability company owns a 10 percent or greater interest therein, as the case may be.

Sign and notarize the rvi'm below, and, if necessary, complete the list below. (Please attach additional sheets if
more space is needed):

List Names and Addresses:

Name: Address: ‘
1. Louis Gatta 1475 E. Woodfield Road, l4u: M1, suieuiioiy, (L 63175
Z. John Gatta 1475 E. Woodfield Road, 14th FL, Schaumburg, [L 60173

PRSP

kN

0.
Part II1 - Any Direct or Indirect Parent Entity Which is Publicly Traded: N, A
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“To comply with this section, a bidder with any direct or indirect parent entity which is publicly traded may submit the name
and address of each publicly traded entity and the name and address of each person that holds a 10 percent or greater beneficial
interest in the publicly traded entity as of the last annual filing with the federal Securities and Exchange Commission or the
foreign equivalent, and, if there is any person that holds a 10 percent or greater beneficial interest, also shall submit lnks to
the websites containing the last annual filings with the federal Securities and Exchange Commmission or the foreign equivalent
and the relevant page numbers of the filings that contain the information on each person that holds a 10 percent or greater
beneficial interest.”

D Pages attached with name and address of each publicly traded entity as well as the name and address of each person
that holds a 10 percent or greater beneficial interest.

OR

D Submit here the links to the Websites (URLs) containing the last annual filings with the federal Securities and
Exchange Commission or the foreign equivalent.

AND

D Submit here the relevant page numbers of the filings containing the information on
each person holding a 10 percent or greater beneficial interest.

Subscribed and sworn before me this g8 day of *‘“’“‘3(}&; /;fc’/ {é

Febroo £y ,20 /8 . QM(A‘fﬁant)

») — . .
X gé\ Solen(ootto. - Preaderd [CEO
(Print name of affiant and title if applicable)

My Commission expires:

H 1 A .
ELENID R HAHSER Corporate Seal if a Corporation
OFFICIAL SEAL
Notary Public, Statsof ilincls
My Commission Expires
Septemper 18, 2021 o,
‘\Q‘ .{{}U A ""I
& e Co %,
& ) p i,
o~ . %,

7,
2,

7,
42, \
"“”i‘fiual"“‘“
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NON-COLLUSION AFFIDAVIT(NOTARIZE)

STATE OF ILLINQIS )
COUNTYOF Cook )

1, lohn Gatia of the City of Schaumburg in the County of,  Cook  and the Stateof i, of full age, bemg duly sworn
according to law on my oath depose and say that: { am  ppregident/CEQ of the firm of the bidder making this
Proposal/Proposal for the above named project, and that | executed the said Proposal with f%]ﬁéoﬁgﬂ;%t?gg? gfatii sz%iélitg?ier had not, directly
or directly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free, competitive bidding in
cornnection with the above named project; and that all statements contained in said Proposal and in this affidavit are true and correct, and made with
full knowledge that the State of New Jersey relies upon the truth of the statements contained in said Proposal and in the statements contained in this
affidavit in awarding the contract for the said project.

1 further warrant that no person or selling agency has been emploved or retained to solicit or secure such coniract upon an agreement or
understanding for a commission, percentage, brokerage or confingent fee, except bona fide employees or bona fide established commer:’
selling agencies maintained by

He7..l toung, Atiea & ASSOCIales  (NJS.A. 52:34-15)

(Narne of Firm) R I e v i _»:“:""""1

< Ridder's Signature

Tohn Gante

Subseribed and swom to
(Aiso type or print name of bidder;

before me this 4F day A= fﬁr.».zgg-m;f

of 20xx 2B

PRk

= N0tary Pn}y{c of Stude of /litners

My Commission expires /7 / y2: /Jf! 20xx

ELENID R HANSEN  ©

OFFICIAL SEAL |
Notary Public, State of Hlinois
My Commission Expires

September 18, 2021 :
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DEBARMENT AFFIDAVIT (NOTARIZE)

STATE OF ILLINQIS )
COUNTY OF Cook )
I, John Gatta of the City of Schaumburg in the County of, Cook and the State of L of full age, being duly sworn
according to law on my oath depose and say that: [ am President’CEQ  of the firm of the bidder making this
Hazard, Young, Attea & Associates
Proposal Proposal for the above named project, and that [ executed the said Proposal with full authority se to do; that said bidder is not included

on the State Treasurer’s, the Financing Autharity's, the Development Authority’s or the Federal government's List of Debarred, Suspended or

Disqualified Bidders as a result of action taken by any State or Federal agency.

Hazard, Young, Attea & Associates

P E
{Name of Firm) i T R B
_—"_Bidder's Signature
P

Subscribed and swomn to lohin Gatla

{Also type or print name of bidder)
before me this 7% day /& forse 5 o =y

of __20xx S

&
e S A -
Notary Public of Stnsk oF s/ ihe/ S

My Commission expires 2 7 /4’ gi/jf 20xx

ELENID R HANSEN
OFFICIAL SEAL
Notary Public, Stats of linols
My Commission Expires
September 18, 2021
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EXHIBIT A
MANDATORY EQUAL EMPLOYMENT OPPORTUNITY LANGUAGE N.J.S.A. 10:5-31 et seq. (P.L.1975, ¢.117)
N.JAC. 17:27 et seq.
GOODS, GENERAL SERVICES, AND PROFESSIONAL SERVICES CONTRACTS

During the performance of this contract, the contractor agrees as follows: The contractor or subcontractor, where applicable, will
not discriminate against any employee or applicant for employment because of age, race, creed, color, national origin, ancestry,
marital status, affectional or sexual orientation, gender identity or expression, disability, nationality or sex. Except with respect to
affectional or sexual orientation and gender identity or expression, the contractor will ensure that equal employment opportunity
is afforded to such applicants in recruitinent and employment, and that employees are treated during employiment, without regard
to their age, race, creed, color, national origin, ancestry, marital status, affectional or sexual orientation, gender identity or
expression, disability, nationality or sex. Such equal employment opportunity shalt include, but not be limited to the following:
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. The eontractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be provided by the Public Agency Compliance Officer sefting
forth provisions of this nondiscrimination clause. The contractor or subcontractor, where applicable will, in all solicitations or
advertisements for employees placed by or on behalf of the contractor, state that all qualified applicants will receive
consideration for employment without regard to age, race, creed, color, national origin, ancestry, marital status, affectional or
sexual orientation, gender identity or expression, disability, nationality or sex. The contractor or subcontractor will send to each
labor union, with which it has a collective bargaining agreement, & notice, to be provided by the agency contracting officer,
advising the labor union of the contractor's commitments under this chapter and shall post copies of the notice in conspicuous
places available to employees and applicants for employment. The contractor or subcontracior, where applicable, agrees to
comply with any regulations promulgated by the Ticasurer puisuant to N.I.S.A. 10:5-31 ef seq., as amended and supplemented
from time to time and the Americans with Oisabilities Act. The contractor or subcontractor agrees to make good faith efforts to
meet targeted county employment goals established in accordance with N.J.A.C. 17:27-5.2, 12 EXHIBIT A (Cont) The contractor
or subcontractor agrees to inform in writing its appropriate recruitment agencies including, but not limited to, employment
agencies, placement bureaus, colleges, universities, and labor unions, that it does not discriminate on the basis of age, race,
creed, color, national origin, ancestry, marital status, affectional or sexual orientation, gender identity or expression, disability,
nationality or sex, and that it will discontinue the use of any recruitment agency which engages in direct or indirect

discriminatory practices. The contractor or subcontractor agrees to revise any of its testing procedures, if necessary, to assure that
ali personnel festing coaforms with the nrinciples of job related testing, as established by the statutes and court decisions of the
State of New Jersey and as established by appiicable [ arizral law and appiicgble Federal court decisions. In conforming with the
targeted employment goals, the contractor or subcontractor agrees to review all procedures relating to transfer, upgrading,
downgrading and layoff to ensure that all such actions are taken without regard to age, race, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender identity or expressius, eabillny, nationality ar sex © ohgorens
with the statutes and court decisions of the State of New Jersey, and applicable Federal law and applicable Federal court
decisions. The contractor shall submit to the public agency, after notification of award but prior to execution of a goods and
services contract, one of the following three documents: Letter of Federal Affirmative Action Plan Approal; Coriificate of
Employee Information Report; or Employee Information Report Form AA-302 (electronically provided by the Division and
distributed to the public agency through the Division’s website at: http:/ www.state.nj .us!treasury/contractjﬂmpliancef. The
contractor and its subcontractors shall furnish such reports or other documents to the Division of Purchase & Property, CCAU,
EEO Monitoring Program as may be requested by the office from time to time in order to carry out the purposes of these
regulations, and public agencies shall furnish such information as may be requested by the Division of Purchase & Property,

CCAU, EEO Monitoring Program for conducting a compliance investigation pursvant to N.J.A.C. 17:27-1.1 et seq.

Company Name: _11azard, Young, Attea & Associates e
Signature of authorized bid submitter: ij&%mh
Name of Person signing bid: Soha-Gatta i
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(. 271 POLITICAL CONTRIBUTION DISCLOSURE FORE
Required Pursuani To N.J.S A, 19:44A-20.26

This form or its permitted facsimile must be submitted to the local unit
no later than 19 days prior to the award of the contract.

Part I - Vendor Information

Vendor Name: | Hazard, Young, Attea & Associales
Address: | 1475 E Woodfield Road, 14th Fl.
City: | Schaumburg [ State: L [ Zip: 60173

The undersigned being authorized to certify, hereby certifies that the submission provided herein represents compliance with the provisions of
N.LS.A. 19:44A-20.26 and as represented by the Instructions accompanying this form.

/\K'j‘( o ST John Gatta President CEOQ
<=5 5
~Bignatfre Printed Name Title
Part If - Contribution Disclosure

Disclosure requirement: Pursnant to N.LS.A. 19:44A-20.26 this disclosure must include all reportable political contributions (more than $300
per election cycle) over the 12 months prior to submission to the committees of the government entities listed on the form provided by the

local vnit,

[] Check here if disclosure is provided in electronic form.

Confributor Name Recipient Name Date Dollar Amount
3

N7

[} Check here if the information is continued on subsequent page(s)
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Quote Mumber: Bidder/Offworr  Hazard, Young, Aflea & Associates

FART 1: CERTIFICATION
BIDDERS MUST COMPLETE PARY 1 BY CHECKING BITHER BOX.
FANLURETC CHECK ONE OF THE BOXES WILL RENDER THE PROPOSAL NOM-RESPOMNSIVE,

Purmrsnl fo Public Lawe 2012, o 28, any paman orentily thet submits & bid or proposs! or ofherwise popeses fo ender nfe of rahews
contra@ must corroiate the cadfficetion Dekowy to stizst under panslty of peduny, thet nafther the person or endly, nor eny of #2 pasniz,
subsideres, orsffillaias is dantfied on the Departrentof Tessurny's Chapar 38 st &5 8 parson orantily engsghng b mesnent sctivities
in fran. The Chepter 20 it & found on the Divisbns websia at hipifaeny stste niustsesuninushs sedflhopls 178 izt paf. Bidden
must Bvizw this fist privr & conplstng e bebwe oerlificston. Failue to complete fhe corffication will render s bidder's proposal
nen-responsive, If iha Dieclor fnds 8 peson orantity 1o be b vinbton of 2w, she shellleke adion &5 may be sppropriste snd pipvided
by @w, ruk or condracy hichidig but not limited 1o, inposhg sendions, saskhy complisnce, recovering demepes, dachrng e party b
defsult snd szeking debsmnior suspension ofthe pardy

BLEASE CHECK THEAPPROPRIATERDX:

i certify, pursuant fo Public Law 2042, ¢. 25, that neither the bidder lisfed above mor zay of the bidderfs pamnds,
subsidigries, o sffifakes s listedonthe N4 Depadrent of the Teasunds tist of antites datamined 4o ba sngsged inpmhbied

[E aciviias nfen pursuent o PL. 2012, & 25 {"Chepler 35 LitT, | futthar ooriify thst | sm he pemson fted sbowe, ari aman officar
or reprasantatie of the entity lig=d sbove snd smaeuthorized fo meke this cerdfcstion on Bs bahef | vl skip Part 2 and signand
complete the Certification below.

R

{ am unable fo cerlify as above because the bidder andfor one ormore of its parents, subsidarks, or afliziks is [isfed on

] the Depariment's Chapler 25 list | witl provide 3 defsiled, accwat and precise description of fhe activities inPart 2 below
znd sign znd comphke the Cerfificafon below. Failue b povids such wil msul 0 the srosesal being mada=d 2= nan-
[Rsponsiva andappropriste pensliiss, finasendior senctions wil b2 sssessed x5 providad by lsw.

PART 2: PLEASE PROVIDE FURTHER INFORMATION RELATED TO INVESTMENT ACTIVITIES IN IRAN
You must provide s detsiied, scourata snd prasisa desoription ofthe scivities of the bidding pamanfentity. orons ofits parants,
subsidiarizs or affifiztes, engsging in the investment sotivitizs in lian sutliined sbove by complating the boxas belbw

EACH BOX WILL PROWMPT YOU 70 PROVIDE INFORMATION RELATIVE TO THE ABOVE QUESTIONS. PLEASE PROVIDE
THORCUGH ANSWERS TO EACH QUESTION. IF YOU NEED TO MAKE ADDITIONALENTRIES, CLICK THE "800 AN ELGTIONAE
ACTIVITIES ENTRY™ BUTTON.

i Qafaté]
Name Rzlztionshipte BiddayOfferar S

Lz sarption ofActiviies

Duratian of Engagemant Antinipatad Cazzetinn Dot

BidderOfferor Conta? Mama Contact Phonz Namber

. :
[ ADDAN ADDITIONALACTIMITIESENTY |

Cefeslan | DEN G4y SMOT D00 T DD, MRl mowcent M ha SE0G TUTIEIY 870 B SEUVRETE TRED D N 51 vy ORUBDE 5% s 2% coTpER 4

SO RS E BT BUD TR0 D BReTiRR IR CETEcsTon on ehE

LR AR OF NBA JESEY S D U0 TI0 HDSTEI0N SONE Nl TR 3N e £ BT unnee &
ELM TR SEm N et T iy
gy TS CANTLEION, B 00 En AW E TEYIREI DESET DA gntey e 5y ar

Teningng obigEIon fOM e UFE O s cerioston TYnagn TR o

MEEATEL DSN AR TEIUE A0TTNY ORREe D e 5 fSiia ol
a T clEiine @t BRatvd T aTRETENE] Wi e Bimia pavng T BISR 0SE0ER A CETETHE) BSUIRQ H R o

Full Kama [Printk John Gatta Siznstura: “’:} ,.a,-‘:‘;ﬁy’ f*ﬁ_‘v
< Do NotEifter PIN asa Signsture
Tite: President/CEQ Date: 02/02/2018
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PROPOSAL PAGE:
Proposal for the work described herein g 22.900.00 (Base contract)

Written in words: § twenty two thousand nine iundred doliars

COMPANY NAME AND ADDRESS OF CONTRACTOR {Type or Print)

Hazard, Young, Attea & Associates
1475 B, Woodfield Road, 14th Fl.
Schaumburg, 1L 60173

President CEO
SIGNATURE AND TITLE OF AUTHORIZED OFFICIAL {Also, Type or Print}

I certify that { am an authorized representative from the above named company with full authority to bind the company to the terms
and conditions of this qw“e read the specifications and drawings and agree to all conditions set forth thercin.

e e m——— 02:02/2018 847-318-0072
2 e Gigriature Date Telephone Number
John Gatta, President CEQ hyal@ecragroup.com
Printed Name, Title Email
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EXCEPTIONS: LIST ALL EXCEPTIONS HERE

QUESTIONS ASKED BY POTENTIAL BIDDERS: ANSWERS GIVEN TO ALL HOLDERS OF THIS SPECIFICATION.
There was only one guestion submitted.

Vendor Question #1:
Background: Under paragraph A. Scope and paragraph H. Background searches, the Board states that the bidder
“shall also conduct background searches on all candidates™ and “shall be responsible for conducting background

checks on candidates”.

Question: What are the expectations and requirements for the type, breadth and depth of background checks/searches
requested by the Lawrence Township Board of Education?

Board’s Answer #1:
The Lawrencs Township Board of Education is relying on the professional discretion offered by the responding search

firm as it relates to ine iYPe, breadth, and depth of the background searches and checks. The Board believes that the
search firm should apply its piofiered expertise in a manner that brings the most qualified candidates forward for
consideration while at the same time icepecting the candidate’s privacy and protecting the Board’s interests.
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«A.@,
ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE {MMDDINYYY}
os/28/201%

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificato holder is an ADDIIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policles may require an endorsament. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

CONTACT
PRODUCER . HARE:
DSP Insurance Services PHONE lF_Ax
1500 E. Golf Road Suite 650 JE%%‘F;LEAQI; {847 934-8100C 1AC, Nop (B47) 934-6186
£
3] H
Schaumburg 1L 60173 -ADURESS
INSURERIS) AFFORDING COVERAGE NAIC 2
- INSURER A : Sentinel Insuxanca Company, LT 11000
INSURED msuRERA: Hartford Insurance Co OFf Midwest 37478
ECRA Group, Inc.
INSURER C : AmTrugt Insurance Company 15954
1475 E. Woodfield Rd., 1l4th Flr INSURER D : Fadaral Insurance Company 20282 |
Schaurburg IL 60173 INSURERE :
INSURERF :

COVERAGES

CERTIFICATE NUMBER: Cext ID 21384

REVISION NUMBER:

THIS 1§ TO CERTIFY THAT THE POLCIES OF INSURANCE LISTED BELDW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACY OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WER RO SUBR POLICYEFF | POLICY o
by TYPE OF INSURANCE (e POLICY NUMBER (DI YL | IANDBATYY) LTS

A | X! COMMERCIAL GENERAL LIABILITY . EACH OCCURRENGE 3 1,000,000

| o 1 TOREN
| T oumsmace | x| ocour B3SBAPY2314 0770172017 07/01/2018 Pabeet oty sormeresy |S 1,000,000
L MEDEXP (Any one persan) | 8 10,060
n PERSOMAL & ADVINJURY 18 1,000,000
 GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
soucy | RS L e PRODUCTS - COMPIOP AGG | $ 2,000,000 |
OTHER! 3
TENED
AUTOMOBILE LIABILITY _fg%’*_;gﬂ@f‘”m& UMT s 1 opa, 000
] ¥ | ANY AUTO FPRLOA0NE1-03 04/01/201707/01/2018 BODILY INJURY {Perpersan) 1§
T DWNED 1 SCHEBULED
Ry SoHES BOGILY BUURY (Peracoident) S i
% | HIRED % | NON.OWNED FROPENRTY DAMAGE s
ALITOS ONLY AUTOS ONLY (Per seciden)
$
A | x| UMBRELLALIAB X | oocur U38BAPY2ILL 07/03./2017 07/ 01/2018; £ACH OCCURRENCE $ 2,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 5 2,000,000
DED I x |meTENTIONS 10,000 - s
GRKERS COMPENSATION PER i OTH-

B fnnmpwveas'umm YiN 83WECBM2 78T 01/01/201707/01/2018 X | s¥aryee | EER
ANYPROPRIETORPARTNEREXECUTIVE E L EACH ACCIDENT 3 1,000,000
OFFICERMEMBER EXCLUDED? NIA
{Mandatory In NH) £ L DISEASE - EA EMPLOYEE! § 1,000,000
if%es,dewibeundar mlialodl
DESCRIPTION OF OPERATIONS balow E.L DISEASE - POLICY LIMIT | 3 1,000,000

D | Professional Liability 82256406 07/01/20L7)0'1/01/2018Ea. Clain/Aggregate) . 2 000,000

¥ r
3

DESCRIPTION OF OPERATIONS /1,OCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attaches! if more space 1 requirad)

CERTIFICATE HOLDER

CANCELLATION

PROOF OF INSURANCE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

gz -

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved,

The AGORD name and logo are registered marks of ACORD

Page 1 of 1



11/95/12
Taxpayer Identification# 270-032-348/000

Dear Business Represeniative:

Congratulations! You are now registered with the New Jersey Division of Revenue.

Use the Taxpayer |dentification Number listed above on all correspondence with th_e Diviﬁons
of Revenue and Taxation, as well as with the Department of Labor {if the business ts‘sub;ect

to unemployment withholdings). Your tax returns and payments will be filed ur}der this number,
and you will be able to access information about your account by referencing it.

Additionally, please note thal State law requires ail contractors and subcontraciors with Public
agencies to provide proof of their registration with the Division of Revenug. The law also amended
Section 92 of the Casino Control Act, which deals with the casino service industry.

We have altached a Proof of Registration Certificate for your use. To comply with the Ee?w, if you are
currently under coniract or entering inio a contract with a State agency, you must provide & copy

of the certificate to the coniracling agency.

If you have any questions or reguire more information, feel free 1o call our Regisiration Hotline at
(609)282-2292.

| wish you continued success in your business endeavors.

Sincerely,

James J. Fruscione
Director
New Jergey Division of Revenue

T e R R T

R RN R T T LB SN

STATE OF REW JERSEY

b BUSINESS REGISTRATION CERTIFICATE L e TTMENT OF TREASURY/ :
é T DIVISION ¢ JEVENUE
E & PO BOX 252 ey |
: § TRENTON, N 4 0864y ;...
e &«)&1 A A O R, O O e P S R R :
TAXPAYER NAME: . TRADE NAME:
ECRA GROUP INC R :
ADDRESS: .. 'SEQUENCE NUMBER:
600 N RIVER RI¥ STE 180 - 4754011 =
ROSEMONT IL 60018-5184 it
EFFECTIVE DATE: ISSUANCE DATE:
11812 /1512 ; ? 7 :

Direclor
New Jersey Division of Revenue

... This Certificate is NOT assignable or transfer
; mEa

& . N

! bp conspicuously displaye

X z

e e




Form AA302
Rev. 10/08
STATE OF NEW JERSEY

Division of Public Contracts Equal Employment Opportunity Compliance
T
IMPORTANT- READ INSTRUCTIONS ON BACK OF FORM CAREEULLY BEFORE COMPLETING FORM. TYPE OR PRINT IN SHARP BALLPOINT PEN.

FAILURE TO PROPERLY COMPLETE THE ENTIRE FORM AND SUBMIY THE REQUIRED $150.00 NON-REFUNDABLE FEE MAY DELAY ISSUANCE OF YOUR CERTIFICATE.
(00 NOT SUBMIT EEO-1 REPORTFOR SECTION B, ITEM 11. For Instructions on completing the Form, go te: www state.nj.us/treasury/contract_compllance/pdffaa302ins.pdf

SECTION A - COMPANY IDENTIFICATION

1. FID. NO. OR SOCIAL SECURITY 2. TYPE OF BUSINESS 3. TOTAL NO. EMPLOYEES IN THE ENTIRE
[JLMFG (R 2. SERVICE [] 3.WHOLESALE | COMPANY
27-0092348 [0 4RETAL []5 OTHER 23

4. COMPANY NaME
Hazard, Young, Attea & Associates

5. STREET CITY COUNTY STATE 2P CODE
5600 N. River Road Suite 180 Rosemont Cook iL 60018
6. NAME OF PARENT OR AFFILIATED COMPANY (IF NONE, SCINDICATE) CITY STATE ZIP CODE
ECRA Group, Inc. Rosemont iL 60018
7. CHECK, ONE: IS THE COMPANY: SINGLE-ESTABLISHMENT EMPLOYER U MULTI-ESTABLISHMENT EMPLOYER

2 MULT] 5 ¥i SEAT] Q ESTABLISEHMEN oy NS
9 TOTAL NUMBER OF EMPLOYEES AT ESTABLISHMENT WHICH HAS BEEN AWARDED THE CONTRACT ] !
16, PUBLIC AGENCY AWARDING CONTRACT

CITY COUNTY STATE ZIP CODE
Official Use Only DATE RECEIVED AUGDATE ASSIGNED CERTIFICATION NUMBER,
SECTION B - EMPLOYMENT DATA

11. Report alf permanent, lemporary end part-time empioyess ON YOUR OWN PAYROLL. Enter the sppropriate figures on all lines and in alf columns. Where thers are

no caployess in a particulw category, enter a zero. Include ALL employees, ot just these in minority/non-minority calegories, I columms 1, 2, & 3. DONOT SUBMIT
AN EEC-T REPORT,

ALL EMPLOYEES HINGE i B
108 COL. k COL.2 |COL.3 MALFE FEMA
CATEGORIES TOTAL MALE {FEMALE |AMER.. NGN AMER. NON

{Cols 2 &3) BLACK HISPANIC INDIAN ASIAN | MIN. BLACK | HISPANIC| INDIAN| ASIAN] MIN.
Officlals/ Managess 4 3 1 3 1
Piofessionals 14 2] £ = 4 5
Techaiians
Sales Workers
Office & Clerical 12 2 i 1
Craftworkers
{Skitled)
Operatives
{Seml-skilled)
taborers
{Unskilted}
Service Woskers
TOTAL
Total employment
From previous
Report {ifany}
Temporary &Part- The data below shell NOT be included in the figures for the appropriate categories above.
Time Employees

R N T I N O N A D
12. HOW WAS RIFORMATION AS TO RACE CR ETHNIC GROUP IN SECTION B OBTAINED 14. IS THIS THE FIRST 15.IF NO, DATE LAST

- RE Visual Survey ]2 Employment Record  [y3. Other (Specify) Employes Information REPORT SUBMITTED
Repoit Submitted?
MO. DAY, YEAR
13. DATES OF PAYROLL PERIOD USED
From: - 03/01/2014 Te 03/31/2014 LYESR  2.NOf
SECTION C - SESNATURE AND IDENTIFICATION

16. NAME OF PERSON COMPLETING FORM {Print or Type} SIGNATURE TITLE DATE

MO {DAY] YEAR:

17. ADDRESS MO, & STREET Ty COUNTY STATE ZIPCODE PHONE (AREA CODE, NO.EXTENSION)

5600 M. River Road Ste 180 Rosemont Cook iL 60018 847 = 318 =~ 0072

1certiy that the Information on this Form Is true and correct.






HYA looks forward to the possibility of working with the Board andassisting with
the selection of a new leader. Please contact HYA at 847-318-0072 or at
hya@ecragroup.comwith questions or requests for additional information.

Hazard, Young, Attea & Associates
1475 E. Woodfield Rd, 14" Fioor
Schaumburg, 1L 60173

{347y 318-0072

Fast Coast Regional office
Jersey City, NJ

Waest Coast Regional office
Palo Alto, CA

www.hyasearch.com
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The HYA Difference

National Reach - Local Focus

Established in 1987, Hazard, Young, Attea & Associates (HYAl is one of the cldest
and largest search firms having assisted more than 1000 schosl boards select
exceptionally talented leadership in school systems across the nation, large and
small urban and rural. HYA's reputation and experience make it one of the preem-
inent school search firms in the nation and a standard which others often ermulate.
HYA Associates are located across the country to conveniently serve clients and are
thus uniguely qualified to bring local - as well as national - perspectives, knowl-
edge, experience, and connections to each search.

The Board Portal

Communication and organization are critical to successful searches. Qur web-
based detivery system gives the Board anytime, anywhere access to all documents
regarding the search. Whether through a tablet, smart phone, taptop or desktop
computer, the Board and the search Associates have confidential access to all
information associated with the search in an organized, transparent, and timely
manner.

Executive Oversight

Every HYA search has executive oversight by 3 Regional President, and HYA's Di-
rector of Operations serves as project manager to ensure all details are carefully
managed. HYA has professionally staffed offices, a technotogical infrastructure,
and a staff of full-time employees. Our tech team serves as a resource 10 school
districts for linking the online community survey and other search materials to
their website. These resources make HYA capable of responding to Board's re-
quests in a very timely fashion.

Research Based

HYA is the leadership division of ECRA group, a premier research and analytics
firm with over 35 years of experience supporting school districts in improving stu-
dent outcomes. HYA's community engagement process and online survey employ
research-based approaches to identifying the goals, needs, and priorities of the
schocl system along with the desired characteristics of its next leader. The survey
was developed based on research on effective leadership. The resulting Commu-
nity and Leadership Profile Survey Report provides informatian on the current state
of the District, essential information the Board will use in the selection process
and the new leader can use day one of employment. Furthermore, by blending
consulting, professional service, and technology, HYA/ECRA group offers transi-
tion services and an analytics infrastructure to help the Board and their new leader
better understand the interrelationships among school functions, and the impact
of decisions and expenditures on student cutcomes.



More Than a Background Check - Executive Due Diligence

HYA's comprehensive and expanded background checks are completed by independent third-party investigators and
include an executive summary allowing for an analysis of findings, not simply dozens of articles and documents for
Board members to read. The investigative procedures are comprehensive and thorough with a focus on the public
school landscape - well beyond what constituents could produce through a simple internet search. This inciudes
on-site research of primary source documents at relevant county court houses for civil and criminal record history.
Additionally news and social media investigations provide a better understanding of a candidate’s leadership style,

public relations skills, and reputation.

HYA Signature Search Process
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he Four Phases of
1YA's Signature Search

The process outlined represents a prototypical search. Upon selection,
the Associates will meet with the Board to discuss this process and
modifyitto meetthe Board's unique needs. Thefollowingis a description
of each phase in the search:

The Engage phase consists of designing and planning a process of engaging
the Board and stakeholders through interviews, online surveys lavailable in
world languages), and focus groups. Information from these interactions
assists the Board in developing a leadership profile and selection criteria that
match the priorities of the community and that meet the unique needs of the
{ocal district. This disciplined, inclusive and research-based approach ensures
all stakeholders have the opportunity to be & part of the search process and
provides valuable feedback about the school district based on HYA's local
research and professional understanding of the district’s standing in the
broader marketplace. !nan effort to be fully transparent to the community, an
internet link is provided to the HYA website which details the search process
and the vacancy announcement.

| Board interviews

Forums/Town
Hall Meetings

individuat
Interviews

Community
Survey



Engage

he Four Phases of
1YA’'s Signature Search

The process cuttined represents a prototypical search. Upon selection,
the Associates will meet with the Hoard to discuss this process and
modifyitto meetthe Board's unique needs. Thefollowingis adescription
of each phase in the search:

The Engage phase consists of designing and planning a process of engaging
the Board and stakeholders through interviews, online surveys {availabie in
world tanguages), and focus groups. Information from these interactions
assists the Board in developing a leadership prefile and seleciion criteria that
match the priorities of the community and that meet the unigue needs of the
local district. This disciplined. inclusive and research-based approach ensures
all stakeholders have the opporiunity to be a part of the search process and
provides valuable feedback about the school district based on HYA's local
research and professional understanding of the district’s standing in the
broader marketplace. Inan effort to be fully transparent to the community, an
internet link is provided to the HYA website which details the search process
and the vacancy announcement.

Board Interviews

%
i
|

Forums/Town
Hall Meetings

Individual
Interviews

Community
Survey
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The Recruit phase consists of leveraging HYA's extensive national network of
Associates across multiple offices and incorporating advertising strategies
(as selected and paid for by the Board pursuant to Appendix A] that results
in the identification and recruitment of exceptionally talented leaders. HYA
can also recruit non-traditional candidates, i.e. executives that have worked
in business, military, private or public sector. HYA works in close partnership
with state and national organizations with numercus Associates serving on
those Boards.

The Select phase consists of providing the Board with a slate of candidates that
were interviewad by HYA Associates using the Leadership Profile established
by the Board. HYA Associates are committed to spending the necessary time

Select and energy on the details to find the right candidates to bring to the Board. The
search team then facilitates the Board interviews and appointment process
including reviewing candidates’ references. HYA's ability to gain important
background information regarding candidates - beyond what appears on an
individual's resume - is a unique and distinguishing characteristic of HYA, and
is attributable to the integrity of the firm, Associates, and the vast networks
of professicnal relationships built through years in the education field. A
workshop on interviewing and construction of interview guestions is facilitated
by the Associetes for the Board. Executive due diligence including formal
background and media checks complete the Select phase las selected and
paid for by the Board pursuant to Appendix B}.

The Transition phase consists of assisting the Board and new Superintendent
to assure a successful transition. Appointing a new leader is the first step
. toward accomplishing organizational and student goals for success. Included
Transition in the search fee is a transition meeting with the new Superintendent and
representativels} of the Board regarding the information learned throughout
the search process, in particular, the Community and Leadership Profile
Survey. Additional transiticn services are available (as selected and paid for by
the Board pursuant ta Appendix CJ.
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/ Presently, HYA is represented by Associates across the United States who assist
/ with the firm’'s mission to provide proactive, thorough and guality assistance to
/ School Boards in need of identifying and recruiting highly qualified executives
// for superintendencies and other administrative positions. HYA Associates bring
/ extensive executive search experience and broad educationat backgrounds to
/ its practice. Through continuing involverment in school and university work, HYA
/ Associates are aware of current educational issues and have streng relationships
/ with educational leaders and opinion-makers in administrative leadership and
/ management. HYA is committed to engaging a diverse and gender balanced cadre
f} of Associates. Among HYA Associates are members of NABSE [National Alliance
of Black School Educations) and ALAS [Association of Latino Administrators and
Supervisors),

/ HYA assigns an individual management team to each executive search that it

/ conducts. Associates assume direct responsibitity for the search and coordinate

/ the activities of all individuals engaged in the project. In addition to the Associates

/ assigned to the search, all nation-wide Associates in the firm are tasked with

/ ideniifying prospective candidates. Board members will receive the business,
f home and cell phone numbers, as well as the email addresses of the Associates.

/ HYA has professionally staffed offices, a technological infrastructure and a full-

/ time employed staff; thus, HYA is capable to respend to any request the Board may

/ have on the Board's time schedule. Finally, each search has executive oversight by

/ a Regional President and HYA's Director of Operations serves as project manager

to ensure no detail is overlooked. HYA's office staff, which is highly knowledgeable

/ and pleased to assist at any time, is available to the Board from 9:.00 a.m. to 5:00
/ p.rm. CST, Monday through Friday.

HYA believes that communication and organization are critical to successful
searches. Our delivery system gives the Board anytime, anywhere access to all
documents regarding the search. HYA has a adopted a green process whereby ail
materials are delivered via a dedicated search portal so the Board and its Associates
can have confidential access to all information associated with the search in an
organized and timely manner.

All materials are
delivered via a dedicated
search portal giving the
Hoard immediate and
organized access to all
information

/ The Search Team p—



Options to Complement the Advertising Packages

(Choose as many as desired.]

Careerbuilder ad, linked to
ASCD job ramp [Association
for Supervision and Curriculum
Development] for 30 days

Regional Packages

{Choose one of the following ]

2 advertisements [5X4) in EdCal/
ACSA [Association of CA School
Administrators), print and
g-publication

CALSA [CA Association of
Latino Superintendents

and Administrators] online
advertisement for 70 days

CAAASA [CA Association
of African American
Superintendents and
Administrators) online
advertisement

Posted on ECRA, Twitter, and
Linkedin

U ALASBINABSE

Association of Latino
Administratars and
Superintendents [ALAS] for 6
weeks online, push on ALAS

apps

MNational Association of Black
School Educators INABSE] for
30 days

NJASE Pew Jersey Astnriation
of School Administrators)

NYSCOSS INew York

State Council of School
Superintendent] online and
newsletter

Linkedln listing for 30 days

ThiLe Siate assotiation
advertisements as decided by
the associate and the board

CAPSS [Connecticut
Assaciation of Public School
Superintendents)

Posted on ECRA, Twitter, and
Linkedin

Posted on ECRA, Twitter, and
Linkedin






Appendices

A Advertising Services
B Executive Due Diligence
C Transition Services
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Advertising Services

HYAAssociatesworkwiththeirclientstoconsiderthemanyapproachestoadvertising
vacant position(s]. The HYA staff creates and coordinates all advertisements at the
Board's direction.  The National Plan ensures exposure in the most frequently
read print, e-publication journals, and job boards of educational leaders across the
country. HYA has created other more focused advertisement options for the Board
to consider as add-ons to the National Plan, including state and regicn-specific
options. Whatever the Board chooses, HYA staff will write, ptace, and coordinate
alt the details.

HYA group print ad in Ed Week Two HYA group print ads in Ed Monthly HYA group print ad in
Weak £d Week for length of search

Online listing on EdWeek's

TopSchoolJobs site for 30 days Online listing on EdWeek's Dedicated District specific print
TopSchoolJobs site for 30 days ad in Ed Week

Online Showcased ad on

EdWeek and TopSchoollobs Online Showcased ad on Gnline listing on EdWeek's

nomepages for 7 days EdWeek and TopSchooldobs TopSchoolJobs site for 30 days
homepages for 7 days

Online listing on AASA’s site for Online Showcased ad on

30 days Online listing on AASA's site for EdWeek and TopSchoolJobs
30 days homepages for 7 days

Posted on ECRA, Twitter, and

Linkedln Online Spotlight and Preferred Online listing on AASA's site for
upgrades on AASA's Site for 30 30 days
days

Online Spotlight, Preferrec, and

Posted on ECRA, Twitter, and Featured upgrades on AASAs
Linkedin Site for 30 days

Fosted on ECRA, Twitter, and
Linkedin




Options to Complement the Advertising Packages

[Choose as many as desired ]

Careerbuilder ad, linked to Association of Lating LinkedIn listing for 30 days
ASCD job ramp [Association Administrators and
for Supervision and Curriculum Superintendents {ALAS] for é
Development] for 30 days weeks onling, push on ALAS
apps

National Association of Black
Sehoo! Educators INABSE] for
30 days

Regional Packages

[Choose one of the following.)

2 adver uaements 5X4) in EdCal/ NJASA [New Jersey Association Three state association
ACSA [Association of A Scnud! of School Administrators) advertisements as decided by
Administrators), print and the associate and the board
e-publication NYSCNSS [New York

State Council of School Posted on ECRA, Twitter, and
CALSA [CA Association of Superintendent) online aind Linkedin
Latino Superintendents newsletter
and Administrators] online
advertisement for 90 days CAPSS [Connecticut

Association of Public School
CAAASA [CA Association Superintendents]
of African American
Superintendents and Posted on ECRA, Twitter, and
Administrators) online Linkedin

advertisement

Posted on ECRA, Twitter, and
Linkedin
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News Media Rev:ew {5 year txmeframe and up ta 20 relevant art;clesi X

\\

Executive Due Diligence N

HYAincorporates executive due diligence in the search process. The comprehensive
and expanded background checks are completed by independent third-party
investigators and include an executive summary allowing for an analysis of findings,
not simply dozens of articles and documents for Board members to read. The
investigative procedures are comprehensive and thorough with a focus en the public
school landscape - well beyond what constituents will produce through a simple
internet ssarch. This includes on-site research of primary scurce documents at
relevant county court houses for criminal record history, Each background search
requires 7-10 working days to complete.

Two packages are offered. The Comprehensive Package includes a news and social
media analysis. The news media investigation provides a better understanding ofa
candidate’s leadership style, public relations skills and priorities. The news media
investigation draws upon over 28,000 specialized publications and 900 newswires
in 200 countries and includes 30 years of credible archived information. Special
focus is given to publications in communities where the candidate has lived or
worked. The social media review includes a review of text and images on siles such
as Twitter, LinkedIn, personal blogs and industry websites. The analysis provides a
summary of candidate generated activity with highlights of negative slerts.

The Basic package was designed in response to requests for a simpler cabinet or
principal position background check; it does not include the news and social media
analysis

" Comprehensive Basic

perso,-.alpmg[esgm,nary . e X N

. Socia Securiy Trace S e et e x S x ot o
County Cr;mznalRecord Hlstory _l - ) x -— : X . - :

?‘Federalcnmma[ Racord ity . | i -7 ST x x e i

;_:COUWC.W[ Record H|5to,—y V- e 5 e x e

: Gapartimant o Mot vemc[eg L.cense [nformatmn R . .x... e x et e

‘ Education lDegree]Venfscatlon o “ 7 B e

' Transunion CreditReport R o x o .

i_klnvestlgataon of ail Aleases identlf;éd W|t!'un Past?Years o x o “x -

": investigation of all Jurisdictions cf Res:dence Education, .‘e‘arnd - x T x .

Employment within Past 7 Years

"'AUmvers:ty and Academzc Program Accredﬂatmn - 3y Cx “x

: Ng_!;o__n_qlCrlm:naL Record History ) o R X - x N

f Natggna[éex OffendeEseéréh o | e x e e x e
% crecutve Summary s et < et x x

‘ Sumal Medla Re\rlew : X

M%



Transition Services

HYA offers optional transition services that would benefit Roards and new Superintendents during the transition period
and the Superintendent’s first year in the school district.

Board Governance Workshop

The Board Governance Workshop requires 3-4 hours and provides the Board the opportunitytoclarify therespective roles
of the Board and the Superintendent. The workshop addresses the concepts of trusteeship, governance, managament,
continuous improvement and systematic change. Developing and maintaining effective Board-Superintendent relations,
the need for long and short range planning, consensus decision-making, and other components of successful Board
service ars also discussed at this workshop.

Board Goal Setting & Superintendent Evaluation

To develop and maintain effective Board-Superintendent relations and provide the Board with an oppor-
tunity to determine what it desires to have the Superintendent achieve during hisfher first two years in the
position, goals and the evaluation process must he codified and understood with great clarity. The evalu-
ation process should reinforce the concept of continucus improvement, and should monitor the achieve-
ment of the Board's goals. Processes and instruments for performance evaluation will be provided.

Comprehensive First Year Support

This service includes both the Board Governance Workshop and the Board Goal Setting & Superintendent Evaluation
service in addition to ongoing mentoring for the new Superintendent. The mentoring relationship will be designed with
the HYA Associate and the new Superintendent with input from the Board, There is a focus cn monitoring progress
towards attainment of Board goals and facititaiion of the Superintendent's first year evaluation.

Strategic Planning

Improving student outcomes begins with a clear and compelling vision for student success. When a new leader 15
appointed, a clear and concise strategic plan helps guide decisions and ensures energy is directed toward advancing the
priorities of the community as directed by the Board. A disciplined strategic planning process atlows schoolsystems to
engage stakeholders, build a consensus around what matters, and channel resources accordingly in order to ensure
a maximum return on investments. A disciplined strategic planning process provides clarity of purpose as well as a
structure to align the organization, its structures, and its policies. This service is typically & 3-6 month engagement.

Governance Dashboards

Governance dashboards help to facilitate, launch, and govern implerentation of the district’s strategic plan and give
meaningful data for the Board fo evaluate the impact and return on investment that strategic geals are having on
student achievament, financial, and other system outcomes. The strategic dashboard provides a framework for the
Board and Superintendent to communicate the priorities and progress of the school system to the community. This
service is a continued service from year to year.



HYA looks forward to the possibility of working with the Board

and assisting with the selection of a new leader. Please contact
HYA at 847-318-0072 or at hyaecragroup.com with questions
or requests for additional information.

ECRA Group, Inc.

1475 E. Woodfietd Rd., 14th Floor
Schaumburg, IL 60173

{847} 318-0072

East Coast Regional office
Jersey City, NJ

West Coast Regional office
Palo Alto, CA

WWW.ECRAGROUP.COM



