Boction V. 15,

BUDGETS AND EXPENDITURES

This table requests information on actuat and budgeted expenditures. It should
include alt expenditures or appropriations, regardle% of the source of funding (i.e.,
County, State and Federal funds).

In 2003, a column was added fo allow a separate reporting of grants funding -
regardless of source (County, State or Federal). The total grants funding for each
category for the corresponding year should be entered here. This number should not be
included In the first column, Total Operating Budget.

1, TQTAL actual expenditures, prior reporting vest.
Fill incthe year for which the expenditures are being reported, Actual
expenditures are reported for the year prior to the current annual report
year. For example, if you are flling the 2004 Prosecutor's Anhual Repor,
this form should show 2003 actual expenditures,

Complete the total actual expenditures. The total should be the sum of 1a.
~and 1b.

a. Salarles and Wages: Report the actual expenditures on salaries and
Wwages,

b. Other Expenses: Report the actual expendltures on other expenses,
2, TOTAL Budgeted Appropriations, current reporting year. -

Fillin the year for which the appropriations are being reported. Budgeted
approptiations are reported for the current annual report year. Far

e e ey amPlE YO BFe-Tling the-2004-Prosesttor's -Arruatk-Repert-thisform—-————w —|-

should show 2004 total budgeted approptiations.

Complete the tofal budgeted appropriations. The total should be the sum of

24. an_d 2h.

a. Salartes and Wages: Report the budgeted apprapriations for salarles
and wagas. |

b. Cther Expenses: Report the budgeted appropriations for other
expenses.




SectloryUnit Admintstratlos

h, Qther Expenses
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BUDGETS AND EXPENDITURES
ACTIVITY YEAR Total Total
{Operating Grants
Budget Funding
{excluding
Grants)
1, TOTAL actual expenditures, prior report year 2019 1080,625,136.50 |  676,663.58
(include all Gounty, State and Federal funding)
4. Sularles and Wagos 2897904790 | 62061256
b, Other Expenses 1,646,119.00 8,051,00
2, TOTAL Budgeted Appropriations, current report year 32,434,862.00 681.624.00
(include all County, State and Federal funding) :
a. Salartes and Wages j 20,607,862.00 664,828,00
§ 1,747,000,00 16,796.,00

Rey, 2007




APPELLATE AND LAW SECTION
2019

The Appellate Section is responsible for researching and writing the briefs,
motions, and petitions filed by the Bergen County Prosecutor’s Office in the New
Jersey Appellate Division, New Jetsey Supteme Court, United States Digtrict
Court, Third Circyit Court of Appeals, and United States Supreme Court. These
briefs address legal issues in cases ranging from homicides to traffic offenses. The
Section handles the vast majority of appeals from criminal convictions arising out
of Bergen County' and all other types of appeals, This latter category includes
appeals from orders in forfeiture cases, gun permit rulings, juvenile matters,
expungements, disorderly persons convictions, and motor vehicle violations.

The majority of the appellate level work of the Section is directed at
upholding the convictions of personis who have been tried and found guilty. The
Seotion also takes interlocutoty appeals on behalf of the prosecution in cerfain
oases. For example, when a judge has ruled that evidence, such as physical
contraband or a confession, will be inadmissible at trial, the Section may seck to
have that ruling overturnied by a higher court in order to improve the prosecution's
case.

The Section also gives legal advice on major prosecutions and novel issues
at the trial level, working partioularly on homicides and other violent crimes. In
homicide prosecutions, an appellate prosecutor generally will wotk with the trial
prosecutor on all aspects of the case, from prefrial hearings through sefitencing,
For serious crimes, or when no charge exists for the crime, the Section will draft
proposed juty instructions. The Section also provides legal adyice and, with
e ingreasing-frequeney, assistance on triaHevel briefs-on-all types-of cages,— - oo
Additionally, appellate prosecutors are frequently consulted for advice on active

investigations, '

The Section also provides assistance to trial prosecutots responding to

"The temaining appeals from judgments of conviction for crimes ate
handled by the Appellate Bureau of the Division of Criminal Justice in Trenton,
which handles appeals from criminal convictions statewide. Over the last sevoral
decades, the number of Bergen County cases handled by the Division has
drastically declined.




petitions for post-conviction relief, and, in special citoumstances, an appellate
prosecutor will respond to the petition, Many of these appllcations ate brought by
the most notomu.s defendants, serving lengthy sentences for homicides,

Other signisfcant functions of the Section include arguing appeals and
fmotions at the appellate and trial levels, advising the Prosecutorand Figst
Assistant Prosecutor on legal questions, and providing training to assistant
prosocutors, law enforcemerit officers and municipal proscoutors,

The Section also oversees the municipal prosecutors of the 71
municipalities and agencies, the Vicinage 2 Court and the Bergen County Central
Municipal Coutt, A member of the Section serves as the municipal prosecutor

tatson-and attends quarterly mwoetings-with-the-Attorney General*s-Office-where— - ————-
'various topies coneeming municipal prosecutions are addressed. The liaison
roytinely answers inquiries from municipal ptosecutors and keeps them updated
on significant deve[opments in the law,

The Section filed a total of 183 briefs in 2019, Of this total, 74 briefs were
filed with the Appellate Division; 22 motion briefs were filed with the Appellate
Division; 22 briefs were filed with the Law Division; 18 briefs were filed with the
Supreme Court; 9 motion briefs were filed with the Supreme Court; 4 briefs were
filed with the United States District Court; and 34 bncfs wete filed on municipal
appeals,

At the year's cloge, the Section consisted of five agsigtant prosecutors, two

" legal assistants (both retired Appollate assistant prosecutors having ovet 25 years =
of experience in appellate work), and one legal secretary. Four agsistant

proseoutors are permanehtly assigned to the Section, During the sumtnet, the

Section included three interns, who handled municipal appeals,

The following significant cases wete handled by the Section during 2019,
These cases often involved numerous arguments and, for purposes of brevity, the
summaries below prosent only the main issues briefed,

Brian 1. Paladino v, Willie Bonds, et al.

Before the United States Digtrict Court, the Section argued on issue of




whether habeas relief should be granted because trial counse! did not conduct a
pretrial investigation, did not provide copies of or discuss the discovery with
defendant, and failed to advise him of a tight to appeal.

Martin Baskerville v. George Robinson. et al,

Before the United States District Court, the Section argued whether: (1) the
petition was moot and defendant was not “in custody” within the meaning of the
habeas statute; (2) defendant had stated a claim for which habeas relief could be
granted; and (3) defendant had exhausted all state remedies,

State v. G.HP.
Before the Supreme Court, the Section argued whether: (1) State v. JL.G.,
which barred CSAAS testimony, should be given pipeline retroactivity, and (2)
agsuming it should, whether the admission of CSAAS testimony at triat constitated

hanmless error in this case,

State v. Jerome Shaw

Before the Supreme Court, the Seetion argued whether: (1) the Court should
impose a numerical limit on the number of times the State may re-present a case to
the grand jury after a no-bill, and (2) the frial court’s approval should be required
before the State may re-present such a case.

State v, Michael Sampson

Before the Supremé Court, the Section petitioned for certification on issues
of whethet defendant’s. motion for severance-was-properly-denied-and,

alternatively, whether any etror was harmless.

State v. Sui Kam Tung

Before the Supreme Court, the Section petiticned for certification on the
isgues of whether the Appellate Division erred by reversing defendant’s murder
conviction on the grounds that (1) a Iimiting instruction should have been given
when testimony indicated that defendant had invoked his Miranda rights; (2) the




State impropetly elicited testimony that defendant refaused to consent to the search
of his car and eomputer; and (3) tostinony by the interviewing dotective regarding
defendant’s denials during his statement constituted improper opinion testimony
that defendant was lylng.

State v, Yoseop Chol

Before the Supreme Court, the Section petitioned for certification on the
issue of whether the Appellate Division erred by failing to provide reasons for
vacating defendant’s twenty-year aggravated manstaughter sentence and
remanding the matter to a different trial court judge for re-sentencing,

- e State v Agkash Dalal -

Before the Appellate Division, the Section argued whether: (1) the New
Jersey Anti-Terrorism statute passed constitutional muster; (2) the State’s seizure
of defendant’s jail writings violated defendant’s Sixth Amendment right to
counsel; und (3) the trial court erred by failing to bar the introduction into
evidence of computer data found on the co-defendant’s computer, given the
defense’s contontion that no probable cause existed for the seizure of that
COmpUter,

State v, Anthony Otaziano

Bofore the Appellate Division, the Section argued whether (1) the New
Jersey Antl-Terrorism statute passed constitutional muster, and (2) the State
properly secured statutority~-mandated permission from the New Jersoy Attorney
(Yeneral to charge terrorism, :

State v. Joseph Ferrett

Before the Appellate Division, the Section argued whether: (1) the trial

- court’s juty instructions on causation properly focused the jury on the issue of
whether defendant consciously disregarded risk that his driving at high speeds
could result in death and foreclosed the jury from considering volitional aots of co-
defendant and victim as possible intervening causes, and (2) the trial coturt
properly barred testimony of a proposed defense expert on the effects of recent
matijuana use at the vietim’s own driving,

4




State v, Josh Ponpey

Before the Appellate Division, the Section argued whether: (1) defondant’s
petition for post-conviction relief regarding his eonviction for murder was time-
barred; (2) defendant’s alleged Brady violations were without merit; (3)
defendant’s “EDTA/blood tampering” expert was properly batred under R. 3:22-5
and “new science” did not now militate in favor of adnidssion of this evidence; and
(4) new DNA test results did not warrant granting defendant a new trial or other
relief.

State v, Yoher A. Jimenez

Before the Appellate Division, the Section argued whether defendant’s
counsel was ineffective for: (1) failing to seoure a defense expert’s appearance at
trial (whose testimony allegedly exculpated defondant in the death of an infant),
and (2) failing to object to opinion testimony by a police officor arguably
implicating defendant’s truthfulness.

S;:'a-te v, Arthur Lomando

Before the Law Division in a homicide prosecution, the State filed briefs:
(1) arguing that defondant’s statements were admissible under N.JR.E. 403; (2)
opposing defendant’s INOV motion; and (3) providing the appropriate analysis for
sentencing,

State v. Raphael Lolog

Before the Law Division in a homieide prosecution, the State filed briefs:
(1) opposing defendant’s motion for a bill of particulars; (2) opposing defendant’s
motion to sequester the case detective; (3) arguing that the victim’s text messages
were admigsible to establish defendant’s motive; (4) opposing defendant’s motions

PRSPPI, o)

to-suppress-evidence-obtained-during-various-searches;and-(5) arguing-that-a Frye
hearing was not watranted since 8TR-Y DNA testing is genorally accepted by
scientific community,




BIAS CRIMES UNIT.
2019

Under New Jersiey lawy, cerfain orimes that ute committed with a purpose to ‘hatass or
intimidate & member of a “protected class” are classified as bias crmes, Protected class siatys
atlses from an individual’s tace, color, teliglon, gender, diswbillty, sexual orjentation, gender
identity or expression, national origin or ethideity, -

Bigs orltnes are taken very serlousty by New Jersoy law enforcement and the Bergen
County Prosecutor’s Office. ‘They are approached with an understanding that these tnoidents
recuire special handling by the low enforceinent communify. Fusther, suspected of confirmed bias
ctimes ate investigated it & timely fashion, with speclal attention fo victim assistance and
comtnuntty reletions in order to reducs vietim trauma and cornmunity tenslon or fear,

To that end, the Bergen County Prosecutor’s Office Bias Ctimes Unit has dodicuted
regsources fo investigate all Incidents of alloged bias crimes and prosecute those responsible for
committing these erimes, The Blas Crimes Unit at the Bergen County Prosecutor’s Office is tiude
up of'a chief agsistant prosecuting alforney, a back-up usslstant proseeutor, « licutenant, a sergeant
and four detectlves, Tutther, sach municipal police department has a designated “bias officer,”
who acts as a liaison betweon his or het department and the Blag Unit. In addition to its peimary
fumotlons of investigating and prosecuting biay crimes, the Bias Crimes Unit also provides trainiag
on bias crlmes investigations to county, state, and local law enforcement agencies,

In 2019, six new cases weto filed with the Bergen County Prosecutor’s Office Bias Ctimes
Unit. Two cases were dovwngtaded fo mumicipal coutt, twe cases were disposed of in Superior
Court; one case was no billed by a grand jury; and one case is pending. In addition, two cases
from 2017 and 2018 were disposed of in Superiot Coyrt,

Downgraded:

State v, Oliver O, Torlhio-Chavez - Defendant was charged with fourth degree bilas intimidation,
simple assault, end harasstent, , !

State v. Antie K, Dibella - Defendant was charged with fourth degree bies intimidation and
haragsment

Disposed of in Superior Court:

State v. Victor Colon - Defendant was charged with second degree biag Intimidation, third degree
aggravated assault with a deadly weapon, and third degtes tertoristio threats. He pleaded guilty to
second degree biag Intimidation,




State v. Benjamin Blohm - Defendant was charged with three counts of fourth degres bing
intimidation and three counts of hacassment, He pleaded guilty (0 one count of haragsiment,

State v, Nikolay Levinson — In two separate indictments from 2017 and 201 8, defendant was
charged with multiple covnls of hias tntimidation, terroristic threats and harassment, Defendant
pleaded guilty to second degtee hiag intimidation, fourth degree bias intimidation, and third degree
terroristic threats.

Pending in Superior Court:

State v. Ricardo Waite ~ In a multi-count indictment, defendant was charged with ftrst, second,
and third degree bias intimidation, second degree aggravated assault, third degree possession of n
weapon for ualawful purpose, and fourth degree unlawful possession of a weapon,
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ADULT DEFENDANTS WITH BJAS CRIME RELATED CHARGES DISPOSED

__NUMBER cotwvioTED

TOTAL PLEA TRIAL ACQUITYED DISMISSED DOWNGRADES
REMAND

Number of defendants disposed 6

Number of defandants for whom

applioation for extended ferm of 0
imprisonment made

Nuirber of dafehdants for whom O
application was granted

Number of defendants for wham 0

appilcation was denled

Number of dafendants for whom simple 0
assault was upgraded to 4ih degree cime

Numbar of defendants fot wham harassmont 4
was lipdraded lo 4th degree alms
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Number of defendants wha had both an
upgrada ta a 4th degree cdme and an . 0
applicatlon for extended tarms

) Reav, 1992




SBection [V. 13,

DEFENDANTS WITH BIAS CRIME RELATED CHARGES BDISPOSED

Wnit of Measure: Defendant

Purpose: Crimes related fo bias are not directly charged against a defendant. Data regarding stich
Incidents can not, therefore, be extracted from existing data bases, such as Gomputerized Crirnlna

History or Promis/Gavel, This chart seeks to collact sumymary information pertaining to defendants

whose bias related charges have reached final disposition.

Total Number of Defendants

A, Total

The numbet of defendants charged with orimes related to bias whose charges have reached
final disposition during the reporting year,

1. Number Convicted.

a. Plea; The number of defendants charged with biased related crimes who pled
guilty.

b, Trial: The number of defandants charged with biased related crimes who wers
found gulily at trial.

2. Number Acquitted.
Number of defendants charged with biased related crimes who were found not guilty.
3. Number Dismissed,

The nurber of defendants charged with biased related crimes whose charges were

drsrissed.
4. Number Downgraded and Remanded fo Municipal Court,

The number of defendants charged with biased related crimes whose charges were
downgraded and the case was remanded to municlpal court,

NOTE: The numher of defendants convicted through ptea and trial, the number
acquitted, the number dismissed and the number downgraded and remanded should
equal the total number of defendants reaching final disposition for the reporting pariod.




Section IV. 13, Defendants with Blas Crime Related Charges Disposed (cont'd)

'Bk

- Number of defendants for whom applications for extended terms of imprsonment were mads.

The number of defendants for whom applications for extended terms of Imprisonment were
made after the defendant was convicted of a blas related crime.

Number of defenddnts for whom applications for extended terms of lmpnsonmant ware

granted,

Number of defendants for whom applications for extended terms of imprisonment ware denled,

NOTE: The number of applications granted and the number of applications denijed
should equal the number of applications made.

The number of applications made should be equal to orless than the number of defendants
convicted of blas related crimes.

The number of defendants for whom simple assault was upgraded to a 4th degree crime.

Itis possible that defandants for whom simple assault has been upgraded may also have
been Included In the number of defendants for whom applcations for extended terms of
imprisonment were made. It Is understood that this may be a double count.

1.

Number Convisted,

a. Plea: The number of defendants for whom simple assault charge was
upgraded to a 4th degree crime and who pled guilty.

b.  Trial The number of defendants for whom a simple assault charge was
upgraded to a-4th.degree orime and who was found guilty af trial.

Number Aaquitied,

Number of defendants for whom a simple assault charge was upgraded to a 4th
degree crime and found naot guilty,

Number Dismissed,

The number of defendants for whom a simple agsault charge was Upgraded to a
4th degree orime and whose charges were dismlssed,




Section IV, 13. Defendants with Bias Crime Related Charges Disposed (coni'd)

4, Number Downgraded and Remanded to Municlpal Court.

The number of defendants for whom a slmple assault charge was upgraded to a
4th degree crime, charges were downgraded and the case was remanded to
munliclipal court,

NOTE: The number of defendants convicted through plea and trial, the number
acquitted, the number dismissed and the nwnber downgraded and remandad shouid
equal the total number of defendants for whom simple assault charges have been
upgraded to a 4th degree crime,

The number of defendants for whom a charge of harassment was upgraded to a 4th degree
crime,

It is possible that defendants for whom harassment has been upgraded may also have been
included in the number of defendants for whom applications for extended terms of
imprisonment were made, It is understood that this may be a double count,

1, Number Convicted.

a. Plea: The number of defendants for whom a charge of harassment was
upgraded to a 4th degree crime and who pled gullty.

b, Trigl: The number of defendants for whom a charge of harassment was
upgraded 1o a 4th degree crime and who was found guilty at trial.

2, Number Acquitted.

Number of defendants for whom a charge of harassment was upgraded to a 4th
degree crima and found not guifty.

3, Number Dismissead,

The number of defendants for whom a charge of harassment was Upgraded io a
4th degres crime and charges were dismissed.

4, Number Downgraded and Remanded to Munlcipal Court.

The number of defendants for whom a charge of harassment was upgraded to &
4th degree crime, charges were downgraded and the case was remanded fo
municipal cotrt,

NOTE: The number of defendants convicted through plea and trial, the number

- acquitted, the number dismissed and the number downgraded and remanded should
equal the total number of defendants for whom simple assault charges have been
upgraded to a 4th degree ctime.




Soction [V, 13, Defendants with. Blas Crime Relafed Charges Disposed {conf'd)
G, Number of defendants who had hath an upgrade to a 4ty degree srime and an appltc,ation for
© extended terms,
Thisis a subset of the number of defendants included previously.

NOTE: Tt total number of defendants is not necessarily equal to the sum of the
following categories.




CIVIL UNIT
2019

The Civil Unit ls comprised of several separate and distinct sections. Those sections

include: clvil farfelture; krols; expungements and flrearms,
Civil Forfeityre -

Under New Jersey law, (N.J.8.A 2C:64-1, gt seq.), law enforcement officers are parmitted
to selze and request the farfeliure of property when It is used, Intended 1o be used, or derived
from illegal activity. The intent of the slatute Is to deprive ariminals of the profits they secure from
criminal conduct. A olvil fotfeiturs is an in rem praceeding brought agalnst the property. The
theory belng the misuse of the property, rather than the commisslon of an offense by its awner or
user.

Gyl Forfelture actions against ltems which are not per se illegal (ed.. money, computers
and/or automobiles) must be inltlated by filing a verified civil complaint within 90 days of selzure
of the property. Should a claimant, generally the owner of the praperty, wish to contest the matier,
the claimant must file an answer and the matter will progress like any other civil case, with the
partios being parmitted to engage in discovery, Prima facle contraband (e,q., narcotics; handguns
which are illegally possessed, carrled, or used; and gambling paraphemaiia) Is automatically
forfelted and requires no fillng of a forfelture complaint. These items may be destroyed after the
related criminal case is cohcluded, including any appellate process.

Civil forieiture Is an effective way to deprlve criminals of the profits they derive from crime,
and at the same time, advance and promote law enforcement by maklng avaifable addltianal
resources to fight crime; fn effect using the criminals' il gotten galns agalnst them, The forfelturs
process serves the dual purposes of deferring crlminal behavior and turning criminal profits into
positive law enforcement tools. Forfelture funds are used for the benefit of law ‘enforcemant by
allowing for the purchase of ltems such as bullet proof vests, equipment to further investigations,
and continuing educatton.

Krol Matters

When a defendant Is found Not Gulity by Reason of Insanity ("NGRI", the defendant Is

e fopp ok b Bllbemd pboadinM  on s bl sy O TS T

thetr-transferred-to -SSR E8entamy, the-formear d'afaﬁdaﬂt, now-becormes& paﬂwnt ata
facility and Is confined until such time as the patient Is no longer a danger to him/herself or others,
The patlent is kept under supervislon fer a statutory minimum amount of fime depending upon the
crlimes committed, and the Court, tegether with the Prosecutor's Office have the abiity to monitor
the defendant's mental health treatment to ensurs the patient Is complying with sugg@ste.q care,

At least once a yaar, the defendant’s Krol status is reviewed by the court, When a patient
is recelving inpatient care, the matters are typlcally reviewed semi-annually, However, g Krol
hearing ecan be scheduled at any frequency. At these review hearings, the State must
demonstrae by a preponderance of the evidence that the defendant Is currently a dangsr to
himself or others. This s typlcally included I a report from the treating doctor or obtain through
the doclor's testimony a fearing,

A patlent will be required to stay o Kro| status if the doctor testifles that absent treatment,

the patient Is a danger fo him/herself or others,. The purpose for the review hearings is also ta




detarmine what levet of care ls-most appropriats for the patlent based upen the rescommandations
of the treating doctor and treatment feam,

Ex gments

Thers are three typss of expungerments avallable to a defendant. () ex parfe
expungemen 8 (11} drug court expungements; and (Iti)petit;onsfor axpungement, Expungements
allow for a cnminal defendant to ‘seal” or "erage” a pror conviction from his/her record and i will
gensrally speaking be unseen thereafter, allowing a defendant a “fresh”, new beglnning.

Ex parte expungements are granted at the time & criminal complaint Is dismissed in
elther the municipal court or In the superior court,

Drug court expungements allow a drug court graduate fo sknply fle an order for
expungement with the court rather than a filad verifled petition. Once a proposed order is
reoelved, the drug court graduate’s informatlon 1s sent to the State Pollce for & background check,
Provided there are ho statutory bars, or objections from the New Jersey State Police, that prevent
granting an expungement, the Prosesutor’'s Office will then consent to expungement.

A patition for expungement is recelved by the Prosecutor's office and reviewed for
acouracy, After reviewing the petitlon, the matter s asslgned a heating date. All expungements
reguire the New Jersey State Police be notified and an objection be presented, if any. There are
certain offenses which If committed by a defendant prevent that person from obtahing. an
expungement,

After obtaining all necessary informatlon and notlce from the State Polics, if an cbjestion
ls submilited, the Coutt schedules a hearing to determine if an expungement i_s warranted,

Firearm Matters

Firearm matters Include appeals of denlals of firearm purchaser identiflcation cards
- ("FPIG"), appeals of denlals of handgun purchase permits (“HPP"), permits to carry, and
rovocation proceedings. In Bergen County, a ctiminal judge is assigned to hear all firearm matters,
with the exoeption of those that originate from a matter Involving domestic viclence. Gunmatters
involving a domestic event are handied by a Judge assigned to the famlly part,

When an Appeal of & dental of an FPIC or handgun purchaser permlt or carry permit Is
received In the Office, the Assistant Prosscutor is then responslble for dacketing the matter and
scheduling a hearng date. The Assistant Prosecutor will review the reasons for the denial of the
FPIC or HPP and determine if the dental Is appropriate. The Court holds testimonial hearings
and the State often calls witnesses to support its burden tc reveke the weapons and the FPIC,

Carry permits are submitted {0 the Prosssutor's Office for review.  Most permits are for
armed security guarde which the Prosecutor's Offics typlcally consents to, provided the
paperwork s In arder and a satiafactory letter of need is submitted, It ls very rare for private
oltizen to be granted a carry permit In New Jersey.

Revocation of FPICHurfeiturs of flrearms fs typically referred fo the Praseculor's Offlce
from local pollice departments, Onge the Asslstant Prosecutor receives thae firedrme flle and
. detarmines that the individual is dlsqualifled from possessing a FPIC, & maotlon for revog ¢ailon Is
fled with the Court,




Bergen County Prosecutor’s Office |
Comonupity Affairs Unit
. 2019 Annual Report

The Community Affairs Unit (“CAU is comprised of an Assistant Prosecutor Section
Chief, a Lieutenant, and both civitian and law enforcement personnel. The Unit was created in
2017 to strengthen law enforcement/community relations, increase public safety and deter crime
through developing programs that increase comorunity engagement, build public trust, and
promote transparency. CAU is also responsible for all media refations including managing the
BCPO's sootal media,

The Unit is responsible for advertising and disserainating program information, as well as
assisting in the plenning, execution and fogisties of all BCPO programs and events. CAU
photographs all BCPO events (ineluding promotional and swearingn ceremonies), and is
responsgible for securing venues, inviting attendees, ordering food, arcanging presenters, sefting up,
and tearing down every BCPO ovent, Additionally, depending on the scale of the program, we
coordinate the participation of ofher law enforcement officers, assistant prosecutors, clertcal and
technical staff, '

We often support local law enforcement agencies by promoting their events and providing
support, We set up tables at a variety of community eveuts and provide public safety information,
Bvery August, we coordinate with Jocal police departments for National Night Out, Tn 201 9, we
once again supported 10 mwunicipalities by sending personnel, posters, and handouts, and
digpatching the Major Crimes and Cyber Crimeos trucks, CAU organizes enough personnel from
the BCPO to have a presence i all 10 locations, We attended Halloween parades and trunk-or-
treat events in Baglewood and Bergenfield,

For the past eight years, our office and & number of Jocal police departments have sworn
ina child with a serious health issue us a “Chief for a Day” — a program tun by the Bergen County
Sheriff's Office, CAU wotks with our PBA to identify a child, purchase a uniform, plaque, and a
gift for the “Chief,” and to coordimate the half-day program for the child, The BCPO beeame
pacticulatly atfached to our 2019 “Chief AJ” and organized numerous opportunities to cheer him
such as visits to major sporting events and his family’s inclusion in PBA events,

We hosted our annual Clergy Breakfast, where we discussed how religious leaders should
respond to disolosures of sexual assaults, abuse, or domestic violetice., In zddition to diverse
clergy, we lnvited agencies that provide assistance to victims, and we handed out resource
materials,

We also hosted our Clergy/Community Academy, in which local police chiefs are invited
to bring a clergy or community leader for a ha!f-day presentation sbout how officer-involved
shootings ate investigated, the use of force policy, and attendees hear from an officer who wes
shot while on the job. The morning ends with each community member using the Vittra machine
and experiencing the physical sensation of an officer-involved shooting,




One priotity for the BCPO has long been Bergen County youth, For the 1.5th vear in arow,
we hosted our Youth Police Academy for two weeks in July. This progeam introduced 100 Borgen
County high sehool students to carcers in law enforcement and the legal profession. The Academy
‘mimics what real police academy cadets experience while also cducating them sbout various law
enforcement agencies and first responders, the judiclal process, govethment agencies and {ssues
that affect young people. The goal for each oadot ts in our motte: Honor-Respect-Commiiment,
CAU udvertises the program to all Bergen County schools, soordinates the personnel (a staff of 30
law enforcement officers from both the BCPO and tho Bergen County Sherdff's Office), processes
applications, dovelops & corrdonlum, plans tips, coordinates all the educational presentations,
meets with parents, and rong the entire Academy, which culminates in a graduation cetemony,
The curtleulum congists of dafly physical tratning, hands-on activities to teach cadets about law
enforoement and first responders, 8 mock ttial, a mock orfme scene investigation, and meaningful
ttipy such as visits to the 9/11 Memotial, West Point, and MetLifo Stadiunt. Additionally, the
cadets participato in u ptobleth solving/teamwork obstacle course, and attend lectures aboul the
dangers of impalred driving and eyber bullying.

In 2019, we continued our partnership with the Natlonal Organlzation of Black Law
Enforcement Officets (NOBLE), several local police departments, and the Delta Sigma Thete
Sorotity, Bergen County chapter to host a program with local youth on how to interact with law
enforcement, The program, “Law Enforcemnent Comnanity Affairs Program (LECAP),” gathers
a nurmber of Jaw enforcemont agenoley und other commmunity pariners to have 4 candid discussion
about interactions with law enforoement. 1t also incorporates use of the mobile firearms simulator,

CAU continues to support the ‘activities of the Safe Schools Task Force, providing the
cootdiation of meetings and teainings, CAU i responsible for fielding and scheduling all training
requosts from school disttiots for eadh of the SSTF trainings, Wo held an active shooter training
event for parents, where we promotoed the use of the LiveSafe app, and we held an intersotive threat
seminar for school professionals, The Unit also coordinated a well-attended press conference held
to announce the first report from the Safe Schools Task Force,

In Ootober, we hosted onr annual SNAP (Statewide Narcotics Action Plan) Conference for
educators and law enforcement officers from across the County, Nearly 400 educators, pokice, and
servioe providers attended this conference. The focus of the conference was Youth Mental Hen!th
as well ag the Safe Schools Task Foroe recommendations {o the educational community, CAU
oversees all the planning and technical implementation of the conference.

It an effort o increase diversity in law enforcement, we have partnered with the Bergen
County Shetiff’s Office on a Law Enforcement Cateer Developtnent Course. This course, held
every Monday night for 10 weeks, introduces ocoliege-age individualy to careers in law
enforcement. Tt introduces them to the civil service exam, the police academy, and what to axpeoct
in ¢ law otforcetnent career, We hosted the class in the Spring and Fall of 2019.

In 2019, CAU continued to coordinate the New Jorsey Aitorney General’s 21-County, 21%
. Century Comtiunity Policing Project, which requires quatterly community discusslons, We
eoordinated a presentation about the Imtigrant Trust Directive at a Spanish-speaking parish in
Hackensack, We held a student forum at Ramapo College on campus sexual viclence, which




inctuded the participation of NJ Attarney General Gurbir Grewal,, Youth and Law Hnforoement
was the third topie, and Voterans Services was the topic of our fourth event,

A significant area of focus for CAUS is on the herotn and oploid epidemic. In this area, the
RCPO hosts educationsl programs that bring together medical, faw enforcoment, public health
agencies, and not-for-profit social service organizations to cooperatively combat the opioid

- epidemic. The BCPO's expanding role in this area included addiction rehabilitation initiatives and

support, such as Operation Helping Hand, which is a traditional law enforcement sweep aimed at
encouraging addicted individuals info treatient; the Heroin Addiction Recovery Team (HART),
which etcourages individuals with addictlon to surrender o police departmenty to avail themselves
of treatment rather than charges; the distribution and replenishment of Narcan {(Neloxone) to ali
Bergen County law enforcement agencies; and the related Opioid Overdose Recovery Program,
which mandates that law enforcement officers on the scenc of a Narcan save must contact PSOC
to deploy a Recovery Specialist to the hospital where the individual is taken; and the Fair Lawn
Initiative (L), an fnnovative tunictpal court program that identifies defendants with an opioid
addiction, connects them with treatment, and allows for charges to be dismissed if the individual
continues in troatment for six montha,

Bach of these efforts is coordinated by CAU alongside our Narcatics Task Force (“NTF"),
Members of CAU coordinate and attend meetings with stakeholders, design branding materials,
promote these initiatives at communlty events, and facilitate new relationships with comiyunity
membets to expand our programs.

Additionally, for the gixth year in a row, we coordinated our heroin education initiative it
which NTE personnel preseit our “Pathway to Addiction’ lecture to 9™ prade classes in all public
and private high schools in Bergen County. With the schools’ cooperation, we have visited nearty
50 schools and spoken to more than 10,000 students each year. During the past year, we expanded
the program to 7 grade classes as well, which required additional manpower of an education. task
force of local law enforcement officers, '

We also addressed hundreds of parents and commmunity members in evening and weekend
presentations. In addition to “Pathway to Addiction,” CAU facilitates all of fhe BCPO lectures to
sehools and community groups, These lecturbs cover a wide range of topics such as internet safety,

ifnpaiTed drivifig Consequetices; dangers of Orag Use, gang awareicss, Human tTafficking, domesto
violence, and sexual assault, This responsibility is not simply scheduting the presenter, but often
includes social wmedia promotion in advance of the event, support at the presentation, and
pliotography and sotial media posting afterward,

In 2019, we made a concerted effort to reach out to private schools to encourage their
participation in our educational outreach, which included meeting with the Bergen County
Rabbinical Council and participating in a mental health symposium for the Orthodox Jewish
conumunity,

In 2019, we began to utilize a mobile drop box secuted fram the Division of Consumer
Affairs, for use at drug fake back events, We made successful use of it at the County's spring
recycling event and the fall senior picnic.




The HART program firther expanded 1n. 2019 to inelude the Woestwood Pollcos Department
In partneeship with The Center for Aleohol and Drug Resources, CAU designed informational
broochures and business cards, which were distributed to all munloipal courts and pofice
departments,

The Fair Lawn Municipal Court Pilot Program (“Falr Lawn Initiattye? or “FLEY)
successtully continued throughout 2019.... CAU helped. develop this pavinership between NJ
Reentry, The Center for Alcohol and DragResources, and the muricipsl court. Bligible defendants
are identified by the assistant prosecitor assipned to soreening, the municipal progecutor, or the
public defender, Those individuals moet with a patient navigator and a tepresentativo from NT
Reentry and declde whether to partolpate in the progeam, Thoy are eprcttd to follow the
treatinent recommendation set forth by the patient navigafor and smust stay 1 contact with an
assigned tecovery speclalist, 1f the individual is compHant after six months the charges are
dismissed,

CAU i¢ tesponsible for the BCPO's media relations. Wo distribuied approximately 170
press reloases to all nows media, and responded to press inquities via email and phone, We also
organized press conferences for the SSTF, coordinated the Altomey General's antiovncetnent of
the results of Operation Home Alone, as well as the announcement of the expansion of the Cold
Caso Homicide Unit to the North Jetsey Regional Cold Case Task Forge,

CAU 18 respongible for managing the BCPO’s gocial media (Facebook, Tnstagram, Twitter,
LinkedIn, and YouTube). We also livestream press conferences and other speaking engagements,
inchuding the 21/21 ovents and Youth Academy graduation,

On an ongoing basis, CAU metnbery represent the BCPO af numerous meetings and events
in the county, such ag the Bergen Community College Criminal Jusiloe Advisory Board meeting
. whete the college’s Criminal Justice curricutum is reviewed and evaluated, and the Bergen County
Provention Coalition which plans substance abuso prevention initlatives,




CONFTDENTIAL INVESTIGATIONS UNIT
ANNUAL REPORT-2019

Proautble

The Confidential Investigations Unit (“the Unit”) of the Bex gen Cowaty Prossoutor’s Office
was initially established ju. 1998, Since its inception, the Unit has yadergone changes boily i
staffing and philosophy,  Under the direct command of the Prosecutor, ostablished standards and
practices allow u nunicipal police agency to seck guidande, supervision and support from the Unit
g0 that the individual deparlment can offectively palice and discipline #s own, This policy was
developed for the express purpuse of tnstithng in the oitizenty a confidence that their local police
agencies had the ability to act upon a complaint and that intervention from an outside &gency was
not needed to ensure'that a falr regult was ultimately achieved, Thig s o significant deparure
from a prior philosophy of invelving the Prosecutors Offlee in the jnvestipation of matters fhat
were purely administrative in nature.

The primary functions of the Confidential Tavestigations Unit ate sot “osth as follows;
L. Confidential Investigations
2, Background Investigations
3. Citizen Complaints,
4.

Law Bnforcoment Execulive Investigations

Additionally, the Unit has expanded the scope of its responsibility to include the
Vs ‘ : I I iy o !
investigalion aud prosecution of matters concerning govermment and public offioe inteprity,

Confidential Investigaiions

Law enforcement personnel from the Uhit are used when an allegation is received either
via notification from a muntcipal police agenoy, citizen complaint or other cutside source, that a
police officer or other public official may be involved in etiminal activity. Depending unon the
nature of the allegation, the Unit will generally work in conjunction with the local agency to
1nvestigate the matter. This is done pursuant to Aftorey General Guidelnes that mandae nolice

departments notify the County Prosecutor of criminal investigations of law enforoement personnal,
In other instances, members of the Unit will work alone when the Prosecutors Office is the
recipient of the allegation of wrongdoing, or if tnvolvement of the outside agency would impede

ar jeopardize the infegrity of the investigation, -

During the coutse of calendar year 2019, the Unit provided gidance, gupervision and,
support to numerous municipal police agencies and conducted the Unit's cwn confidential
investigationg fotaling 18 cases, There are direct results from the assistanos provided by the Unit
and froma the Unit's own confidential investigations, but there ave slso indirect results such as the
detorrent effoct that an effective investigation may have on those persons who may be tempted to
engage in wrongdoing,

© Purguant to the revised Attorney General Internal Affatts Dolicy and Procedutes, the

L




Confidential Investigations Unlt assumed the tesponstbility for investigations regatding all
compleints made ngainst law enforcoment oxscrtives, Dudog 2019, six (6) of the 18
investigations conducted by the Unit itrvolved law enforosment exeonltivas,

I addition, in crder fo aswure that all personnel assigned to the Unit complote Tntemnal
Affalrs tralning mandated by the Attorney Geperal Guidelines, The Prosesutor approved an
Internal Affalts traloing course for law enforoement Internal Affaits officors: The course lg
corducted by the Proseontor’s Office, the Bergen County Division of Law & Publie Safely, and
the Bergen County Police Chief's Association,  This teeining is held af the Bergen County Pollco
Academy, and adimduisterdd by cortifiod instructors with cousse syllabus and content drewn In
avcondanee with cutrent Attorhey General Guldelines,

Backeround Investigations

Individuals who seck employment in the Bergen County Prosecutor’s .Offloet must ba
effectively soreened to ensuse theit infegrity.  Accordingly, each applicant for & posttlon with the
Office undetgoes an extensive ltrvestigation. of family background, financtal dealings, educational
and employment history as woll ag a otimingl background check,  Tnterviews are conducted with
persons having knowledge of the charaoter of the applicant,  Bach petson.is also drug sereened.

Bach investigation takey aqnfpmximaiely one month to complete.  In calendar year 2019,
the Unit conducted 62 backgiound mnvestipations, At the conelusion of the investigation, the
ranking law enforoement offloer in the Unit must sign off and meke a recommendation ag to the

applicent’s suitability for employment.  The process is then repeated by ine Asslstant Prosecutor,

the Chief of Deteotives, the First Assistant Prosocutor and ultimaicly, the Progeenior,

Citlzen Complainty

. Porhaps the most time consuning, yet tmportant function of the Unit, is the screening and

investigation of complalnts received from oitizens concerhing police o othes governimeny and .

public officlals, The Office is judged by the citizenry based upor the professionalism exhibited
by cur defectives, regardless of the merit of the complaint investigated, Detectives involved in
such tnvestigations must simultunieously purse and balance different gosls! to represent fie Office
to the cltlzen in a manner that instills contidence; vet at all times noting in & detached, nevtral and
impartial manner o the individual who is the subject of the complaint,

Dutlng calendar year 2019, the Unit received and formally responded o 294 oltizen
complaints, The dispositions of these complaints ranged from formal {nvestigations conducted
with sustained findings to matters that were investigated, but determined to be vnfounded, The
majority of the complaints were referred to the municipality of origin to give the loeal police
agency the opportunity to investigate, and where appropriate, discipline own officery, theraby
instiiling in the citlzenry a sense of confidence in their police departments,




CONEFIDENTIAL INVESTIGATIONS UNET
ANNUAL REPORT-2019

Preamble

The Confidential Juvestigations Unit (“the Undt”) of the Bergen County Prosecutor's Offioe
was initially established in 1998, Since ity inception, the Unit hag undergone changes both in

staffing and philosophy,  Under the divect command of the Prosecutor, established standards and

~ practices allow a municlpal police agency to seek guidance, supervision and support from the Unit

so that the individual departraent can effeotively police and diseipline s own, 'This policy was
developed for the express purpose of instilling {n the oitizenty a confidence that their local police
agencies had the gbility to act upon a complaint and that lutervention from au outside Agency was
not neaded to ensute that a falr result was ulttmately achisved. This is a significant departure
from 4 prior philosophy of lnvolving the Prosecutors Office in the investigation of matters that
wete purely administrative in nature.

the primary functions of the Confidential Tnvestigations Usit ate set forth as follows:

L. Confidential Investigations

2. Background lnvestigations

3. Cillzen Complaints,

4. Law Enforcement Bxecutive Investigations

Additionally, the Unit has expunded the scope of its responsibility fo include the
Hivestigation and prosecution of matters concerning government and public office integrity.

Confidential Investigations

Law enforcement personnel from the Unit are used when an allegation is received sither
via notification from a municipal police agenoy, citizen complaint or othet outside source, that a
police officer or other public official may be involved in erirhinal activily.  Depending upon the
nature of the allegation, the Unit will generally work in conjunction with the local agency to
investigate the matter. This is done pursuant to Attorney General Guidelines that mandate police

departments ottty the County Prosecutor of orimmingt finvestigations of tow enfaroetitent persotingt.
In other instances, members of the Unit will work alone when the Proseentors Office i the
recipient of the allegation of wrongdoing, or if involvement of the outside agency would impede
or jeopardize the integrity of the investigation.

Duting the course of calendar year 2019, the Unit provided guidance, supetvision and
support to numerous mumicipal police agencies and conducted the Unit's own confidential
investigations totaling 18 cases. There are direet results from the assistance provided by the Unit
and from the Unit's own confidential investigations, but there are also indirect results such ag the
deterrent effect that an effective investigation may have on thase persons who nay be tempted to

engage in wrongdoing,

Pursuant to the revised Attomey General Internal Affairs Policy and Procedures, the




Confidontlal I'Iﬁfestigations Uit assymed the responsibility for investigations regarding all
complaints made against law enforcoment exsoutives, Durlng 2019, six (6) of the 18
investigations conduoted by the Unit tnvolved law enforcoment execntives,

In addition, in order to assure that all personnel assigned (o the Unit complete Internal
Affalrs training mandated by the Attorney General Guidelines, The Prosecutor approved an
Internal Atfalrs irainiug course for law onforcement Internal Affairs offieers, - The coutse is

conducted by the Prosecutor’s Office, the Bergen Counly Division of Law & Public Safety, and =~~~

tho Bergon County Polloe Chief’s Assoclation.  This training is held at the Bergen County Police
Academy, and admihistered by cortified instructors with cousse syllabus and contert drawn in
accordanoo with current Atorney General Guidelines,

Background Tnvestigations

Individuals who seek employment it the Bergen County Prosecutor’s Officer must be
effectively soreened to onsure their infogrity,  Accordingly, cach applicant for a position with the
Office undergocs an ektensiyve lnvestigation of family background, financial dealings, educational
and employment history as well as a crimingl background check., Interviews are conducted with
petyons having kuowledge of the chatacter of the applicant.  Hach person Is also dtug sereened,

Tieach invesiigation takes approximately one month to complete. In calendar year 2019,
the Unit conduoted 62 background investigations, At the conclusion of the investization, the
ranking law enfotcement officer in the Unit must sign off and make a recommendation ag to the
applicant’s sultability for employment, The process is then repeated by the Assistant Progeoytor,
the Chief of Detectives, the First Assistant Progocutor and ultimately, the Prosecutor.

Cltizen Complaints

Perhaps the most thme consuming, yet important function of the Unit, is the soreening and
© investigation of comtplaints. recelved. from citizens concerning police ot other government and
public officialy, The Office is judged by the cltizenry based upon the professionalism exhibited
by out detectives, regardless of the metit of the complalnt investigated, Detectives involved it
such investigations must simultancously puisue and balance different goals; to represent tho Offce
to the citizen in & manner that instills confidence; yet at all ey acting in & detached, neutral and
tmpartial mannet to the individual who Ls the subject of the complaint,

During calendar year 2019, the Unit received and formsally responded to 294 citizen
complaints, The dispositions of these complaints ranged fiom formal investlgations conducted
with. sustained findings to matters that were investigated, but determined to be unfounded, The
majority of the complaints were referred to the municipality of origin to give tie local police
agency the opportunity to Investigate, and where appropriate, discipline own officers, thersby
instilling in the citlzenry a sense of confidence in thelr police departments.
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS

RESULTING IN CRIMINAL CHARGES

DISPOSITION OF ORIGINAL INVESTIGATIONS NUMBER OF
RESULTING IN CRIMINAL CHARGES __DEFENDANTS
_ 4
1. Delendants charged by complaint, TOTAL
a. Defendants with complaints 2
adimlinistratively dismissed ‘
b, Defendants with complaints downgraded to 0
_ disorderty persons offenses
c. Defendants with complaints reforred to 0
Family Court
d. Defendants with complaints presented to 2
grand Jury
2. Defendants with original charges presented 0
to grand jury on direct presentment
3. Defendants charged through accusation 2
4, Defendants completing grand jury process on 2
direct presentment and complaint
presentation, TOTAL
a, Defendants indicted 1
b. Defendants no billed and remanded fo 0
municipal court
* ¢ Defendants no hiltad/mo action 1




POLICE PURSUIT SUMMARY REPORT

—*-*-m ? :
Ageney. ‘ All Gounty Police Agencles

Colnty,

SR =

Borgen

Reporing Perlpd:  January 1, 2018 to December 81, 2019

Porson completing report: Detecﬁvé_Mlchaal 'Lelghtori

Pate comple‘ted: February 20, '2020

LPhane number: 204-226-5500

v

it:__ Number of pursulis Inifiated 208
2, Number of pursfis resulting In accldents ! 83’
5 Number ofsluursults resulting I Injuries (NG DéAfHS) 2w .
4, Number of pursuite resuiting in death ] ) 0 |
5+ Number of pursuits resulting in arrest - 78
8, Nimber of vehlo]ea' i acoldents : 83;
&, Pursued vehloles B2
b. Police vehicles |

0, Third party vehioles

7. Number of paople Injurad -

a. Pursusd vehicles

oot T

:

b, Pollce vahicles 0

¢, Third party vehioles : 3

d. Pedestrlans , 0
8. Mumber of people Kifled o
| & Pursued vehioles 0

b, Palios vehloles 0

o, Third party vehicles 0

d. Podestans 0
6 Number of peaple atrested 128
Iﬂo. Number of pursults In which & Hre deflatlon devics was used

L




2019 PROVESSIONAL STANDARDS EX‘R‘!‘JC‘UHVE SUMMARY

BERGEN COUNTY

The following report vontaing & statistical summary of repotls of police misconduct in
Bergen County for 2019, ln addition, the roport provides statistios for the disposition of these

complainty, A review of the teport and a comparison of this report with

prior years reveals the fotlowing:

(A)  Suwmmary- Complaints filed

the reports prepared in
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3.51%] Bi6
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(B}  Number of complaints disposed

Excessive Foroe
Improper Arrest
ltaproper Bntry
Improper Search

Other Criminal Violation
Diff, Treatment
Derneanor

Domestie Violence
Other Rule Yiplation

37

17
45
34
170
13
382

Total

766

(€}  Criminal Dispositions
Cagey Disniissed
Casges Diverted
Acquittaly
Convictions

[ e S e e N

Total




:

D} Administrative Disposition of Complainty °

8 E NS U AC
Excessive Force 2 1l 10 3 2
Improper Arrest 0 6 0 0 y
Improper Entry 0 I ...0 0 1
Imptoper Search. L 1 0
QOther Crlminal Violation, 6 i 11 2 12
Differential Treatment i 14 6 4 1
Demesnor 16 61 02 13 9
Domestle Violenge ¢ 1 2 0 2
Qthet Rule Violation 228 50 46 28 29

Tofals 259 159 138 A1 56

(E)  Trends

A'comparison bolwoon the 2018 and 2019 year end summary reports revealed there was a
decreaso of 146 cases for the yoar end 2019, The decreasos were in seven (7) of the nihe (9)
types of complaints filed, There was & 62% decrease in Improper Bntey complaints, 7% decrease
in Domestic Violencs complaints, 21% decrease it Demeanor complaints, 41% Inotease ir
Imptoper Search complaints, and less than 20% decrease in Other Rule Violations complaints.
The Iighest decrease way tn Improper Entry complaints, which saw a decrease of over 629%,

()  Complaints with suspengions of ten days or more:

Bergen County Sheriff=s Offics;

1 officer suspended for 10 days for Rules and Regulation violation,
I officer suspended for 10 days for Rules and Regulation viclation,
1 officer suspendod for 10 days for Rules and Regulation violation,
1 officer suspended for 12 days for Rules and Regulation violation,
L ofticer suspended for 15 days for Rules and Regulation violasion,
1 officer suspended for 180 days for Rulés and Regulation violation,
1 officer terminated for Rules and Regulation violation,

Bergenfield Police Department:

1 officer suspended 10 days for Rules and Regulation violation,,

Englewood Police Depariment:

1 officet suspended for 15 days for Conduct Unbecoming,
I officer SUSPENSTON PENDING Rules and Regulation violation,




Fair Lawn Pelice Department:
1 oftfeer suspended for 30 days for Rules and Regulation violations
} otficer suspended for 30 days for Rules and Regulation violation,
I ofticer suspended for 10 days for Rules and Rogulation violation,

Lort Leo Polive Departiment:
1 officer suspended 15 days for Rules and Regutation violation,

Norih Arlinzten Police Departmend:
1 sergeant was demoted to patrolman and suspended for 90 da ys for Rules and
Regulations violation.

Norwood Police Department:
1 officer suspended 10 months for and subsequently employment concluded for
Rules and Regulations violations. ‘

Ramgey Police Depavtment;
1 officer suspended for [0 days for violating the Anti- Harasement Rules and
Regulations,

Teaneck Police Department:
1 officer suspended 90 days for Conduct Unbecomin £

Upper Saddle River Police Departinent:
1 officer indefinite resignation,

&Y Conclusions:

In summary, afier compiling information from summary reports of 72 law enforcemient
agencles for 2019, there was a deorense of 146 complaints filed compared to 2018, With regard
- to criminal violations, notifications are made to this agency along with the findings pursuant to

Attorney General Guidelines, '

(1) Recommendations:

““““““ e Continue the availability of Internal Affaits training courses for all officers specificatly

those responsible for conducting Internal Affairs investigations pursuant to Attarney Geners]
Guidelines. Departraents should consider undergoing a certification process to ensure all ruleg
and regulations are adequate and that all complaints of police misconduect, whether filed by
agenoy persormel or citizens are reported to Internal Affairs Units, and investigated thoroughly,
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PROFESSIONAL STANDARDS SUMMARY REPORTS FORMS

Agaerioy: ALL COUNTY
Coaunty: BERGEN
Roporilng Year: 2018
Tabla 1~ COMPLAINTS RILED
Anonymogs Cltfzena Ageancy !
Tyne of Cotiplaint Complain’s Complalnts Comiplalnls E Total Complalnis
. t
Excesslve Forge 2 o 38 1 } 41
fmproper Arrest 0 6 ° &5
Impropser Entry 0 ¢ v 8 _
Improper Search ! 8 ? HJT .‘
Other Griminal Viiation 8 33 ¢ 45 ;
Diforentlal Treatment i 28 8 34
emeanor I - 167 10 A0
S—
Domest|e Viglenee 2 8 £ '8 -
Othe Rute Violation 4 1o 260 082
OTAL 28 | 391 264 710

Revised 2014




PROFESSIONAL STANDARDS SUMMARY REPORTS FORMS

Agehey: ALL COUNTY
County; BERGEN

Reporiing Year: 2019

Tabla 2~ AGENCY DISPOSITIGNS

Adminlsirativaty Tolal

. Mot Unfounded .

Sustalned Exorarated Sustaned Closed Rispositian
Excessiye Force z 1 e 3 z 28
Improper Arrost ‘_) & 0 0 0 8
Improper Entry ¢ ! v v 1 2 _
impraper Search ¢ 8 ! B ! 0 10 .
Other Criminal Wiolation 8 7 1 2 12 38 _E

: ;
Oifferentis} Troatrment ! 1 : 4 L %
Demeanor 16 1 82 14 9 461

Domests Violenca 6 1 2 0 2 e
TR RN, 228 &0 48 a8 28 378
UG Teame” VlUlallUll . .

TOTAL 250 169 138 51 56 645

Revised 2011




FROFESSIONAL 8TANDARDS SUMMARY REPORTS FORMS

Agency: ALL COUNTY
County: Bergen
Raporing Year: 2018
Tahls 8 - AGENCY DISPGSITIONS
I e |
Court Gased Distrilssed Dcl}:esr?:d Acquilttels Cohvletlons

Municipal Court 8 0 0 2 .
Sypertor Courl 0 o 0 G

TOTAL b 0 ¢ 2

b

Ravlsed 2011




Seollon IV.148

PROFESSIONAL STANDARDS SUMMARY REPORTS FORMS

Agenay: BERGEN COUNTY PROSECUTOR'S OFFICE

Cotnty: BERGEN
Reporling Year: 2019

Table 1 -~ COMPLAINTS FILED

]
Anonymotts Cltizens i Aganty
Type of Complalnt Complalnts Complaints Camplalnts

Total Complaints

Excesgslve Foroe

4
i
i

Improper Arrest

Impropar Entry

Improper Search

Other Criminal Violatlon

{ Differanfial Trealment

Demeapor

Domestic Violenee

Other Rula Violatlon 1 0

TOTAL 0 2 0

Revised 2011




Agehay!

Caunty: BERGEN

Reporting Year

PROFESSIONAL STANDARDS BUMMARY REPORTS FORMS

~BERGEN COUNTY PROSECUTOR'S OFFICE

Tabhle 2~ ABENCY DISPOSITIONS

Sustalhed

Exarioraled

Not

i Sustalned
|

1 Unfounded |

Admirlsiratively
Closed

S

Total
Disposition !

Excessive Force

i

| Improper Arrest

| Impraper Entry

improper Search

Other Sriminal Vielation

I Pifferehtlat Treatment

Demeanor ,

Bomeslle Vislehee

Qiher Ruls Vinlallon

TOTAL




PROFESSIONAL 8TANDARDSE SUMMARY REPORTS FORMS
Agenay: \BERGEN COUNTY PROSECUTOR'S OFFICE

Counly: Bergen
Reporting Year! 2019

Table 3~ AGENCY DISPOSITIONS

Cuses o
Courl Casos [Hsmissad Diverted Acqultals Convictions
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CYBER CRIMES UNI'T
2019

OVERVIEW

The Cyber Crimes Unit (“CCU» or “Unit”) 1 a dedicated “outside” squad that operatos out
.. of the Paranms Looation of the Bergon County Progeeutor’s Office, In 2019, the C:CU had threo
primary futctions - an tnvestigative branch, a digital forensles lab, and & regiongl tagk force,

The Investigative branch of CCU cousisted of one lioutenant, one sergeant, five BCPO
detecttyes, and one agent, The Unit also has a dedicated Assistant Prosecutor to handle tho cages
that are worked up and/ot processed by the Unit,

The CCU glso oversees and superylses the Digital Forensios Lab (“DFL™), whiclt is tasked
with the preservation, identification, extraction, dooumentation, and interpretation of ocotputer
data and other digital ¢vidence in connection with criminal lnvestigations, In 2019, the DFL wag
staffed by one BCPO detective and 3 forensic analysts,

Flnally,-the CCU also oversess the Cyber Ctimes Task Force (*CCTE”), which was
initiated in 2002, The CCTF is made up of municipal police officets who suppletnent [aw
enforcement resoutces for targeted search warrant operations and investigatiots performed by
CCU detectives. 'The CCTF is also active in the Bergen County Comnmunity, presenting at schools,
community cettters, and houses of worship In Bergen County on relevant toples of Intarnet safety,
- oyberbullylng, and soctal media use,

FUNCTION OF THE UNIT

CCU ts responsible for investigating eriminal activity perpetrated over the Internet or
which uses electronic devices, Although the Unit handles several different forms of oyber-related
activity, the vast majority of the investigations handled by the CCU nvolve some form of child
ehdangetinent, '

Most of the investigations initlated by the CCU Involved the possession, viewing, offering,
or distribution of depictions of child pornography, Many of these investigations orlginate from
Cyberlip referrals from the National Institute of Missing and Bxploifed Children, The CCU
reviews the contents of these CyberTips and then verifies the information contajned in the roferrsls,
Theso investigations typloally involve several grand jury subpoena requests, CDWSs, and search
warrants for the search and seizure of any and all relevant diglta! devices, Shuultaneously but
sepatately, the CCU runs an ongoing sweep on flle sharlng applications on the internst, These
internet sweeps look for intetnet commections that are offering depictions of child sexual
exploifation over the Internet, -

Another important aspect of the CCU nvolves the UniPs conitnued use of onfine,
undercavet sting-type operations to find usets on the Internet that look to hatm our childven in the
online world, Specially tratned CCU detectives assume the online identitiss of young children and




go online using popular sovial media applications and Internel services, Once {dentified, these
would-be predators are atrested and charged with altempted sex orime offenses,

The Unit alse handles other types of oriminal eyber-related activity including threats to
public buildings and tnstintions (so-called “swattings”), netwark infrusions and data theft, cyber
havassmont, and invaston of privacy offenses.

At the conclusion of an investigation, the lieutenant of fhe unit, in consultation with the
Seotion Chief, will decide what charges are appropriate. Onee charges ure filed, an assistant
progecutor is assigned the case, handling it from that point forward untif ftg appropriste resolution,
The Sectlon Clief continues lo supervise and assist where needed on any numbet of legal issues
which may arise, such as formulating plea offors, handling motions or trial steategy.

The DL performs forensic dnalysis and extraction of dozens of various digital devices
annually, These devices can come in the form of computers, flash drives, or cellular telephones,
Laocal police departments also submit numerows digital items seived during investigations for
forensic extraction and analysis. The DHL forensic analysts issue reports and are routinely called
upon 1o testify in major prosecutions, CCU deteotives and analysts are also routinely called upon
to provide advice and training to assistant progecutors jn preparation for any ease or trial involving
computer related evidence.

SIGNIFICANT DEVELOPMENTS TN THRE 2019 CALENDAR YEAR

The most significant development in 2019 was the Unit's participation in in a large-geate,
undercover operation named “Home Alone” (the “Operation™), The Operation, which ran from
April 11, 2019 theough April 14, 2019, was conducted by membats of the GO along with
asgistance fromn members of the Essex and Somerset prosecutor’s offices, members of the
Attorney General’s Office, several municipal departinents, and multipte federal agencies, The
Operation used undercover law enforcetnent officers who posed on children using social media
-and megsaging platforms on smatt phonés to see if predators would atternpt to communicate with
them about sexual encounters, The four-day aperation led to the arrest of sixteen individugls —
itteluding a teacher, a police office, and a clergyman,
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Phe-nard-wotk-of the detectives-and analysts-ofthe-Unit-shoukt wlso-be acknowhed ged.
The Unit made 27 arrests in 2019, provessed aver 300 grand jury subpoenas for subscriber
information, and took part in over 50 search watrants and communication data warrants relating
to CCU investigations, '

In terms of analyzing clectronic equipment and data, the DFT, processed over 900 devices
during the calendar year including the analysis of over 180 terabytes of data. Importantly,
through these arvests, the Unit setzed oves 145,000 depictions of chifd pornography.




SIGNIFICANT CRIME PROBLEMS ENCOUNTERED

The dizssenvination of child pomography continues to be the number one problem for the
etnbers of the CCU, Hasl infernet connoctions and the ability to use file-sharing applications to
disseminate thego contraband files have compounded an already diffioult situation.

Another tssue that continues to cause problems for lay enforoement Invalves the
Inoréaged use of encryption on hand held devices ke smartphones and tablets, 'T'he use of facial
recognition, thumbprins, and passcodes and PINs fo unlock devices has fhwarted or severely
delayed several ctiminal investigations inte serlovs oriminal behavior,

PARTICIPATION IN SPECIAL PROJECTS AND TRAINING PROGRAMS

The CCUJ and Task Foteo continue to be an industry leader in educating young people,
patents, and educators with the dangers associated with technology, These dangers include
being awate of sexual prodators ot the intetnet, buf also invelves teaching young people about
the dangers of what to post on social networking websites like Facebook, Twitter, Snapchat and
other social petworking websites, The CCU largely performs this responsibihty through the hard
working membets of the Computer Crimes Task Foree (CCTH), The CCTF is comptised of over
a dozen law enforcement officers from Bergen County that offer thelr sorvices to the CCLY and
the citizens of Bergen County.
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING iN CRIMINAL CHARGES

DISPOSITION OF ORIGINAL INVESTIGATIONS NUMBER OF
RESULTING iN CRIMINAL CHARGES DEFENDANTS
1. Defendants charged by complaint, TOTAL 3
a. Defendants with complaints 0
administratively dismissed
b. Defendants with complaints downgraded to 0
disorderly persons offenses
¢. Defendants with complaints referred to 0
Family Court _ :
d. Defendants with complaints presented to 3
_grand jury
2. Defendants with original c.h.a'rges pregented 0
to grand jury on direct presentment
3. Defendants charged through accusation 13
4. Defendants completing grand jury process on direct 3
presentment and complaint presentation, TOTAL
&, Lerandants ihaicted 5
b, Defendants no billed and remanded to 0
runlclpal court _
¢. Defandants no billed/no action 0




DOMESTIC YIOLENCE SQUAD
2018

A Squad Profile

The Bergen County Prosecutor’s Office Domoestle Violence Squad iy respongible for
prosecuting all indictable domestic violenoe ctimes committed in Bergen County. The squad is also
tesponsihle for proseouting all pon-lndictable contempt cages heard by the Superior Court - Family
Division. In addition, the squad handles all allegations of willful non-support and matters alleging
interferanoe with custody. Additionally, the unit oversees the investigation of all police
officer-involved acts of domestic violence, and is ultimately responsible to advise the Froseoutor
concemlug the rearming process for those individuals.

Duting 2019, the domnestio vielence legal statf consisted of four attorneys. Ove assistast
prosecutor s designated ag the section chiof and is responsible for the overall supervision and
admintsteation of the sqund, as well as training i the area of domestic violence law, and handlos
cases of police officor-involved acts of domestic violence. The seation chief and the next two most
senior attorneys in the wnit handle the indictable cases, while the remaining assistant prosecutor is
respotisible for the non-indictable contompt cases,”  All aysistant proseoutors handie pre-trial
dotention/pre-trial relesse hearings on Indictable and non-indictable offenses, The section chiof is
gvallable 24 hours a day to provide legal advice regarding domestic violence to the 72 law
enforcement agencies in Bergen County. The section chief also provides consistent, extensive
tralning to all law enforcement officers in the county, 'The section chief is also responsible for
goreening all domestic violence complaints fu the county, and making pre-itial retease
determinations,

The investigative staff was comprised of one detectlve and onhe paralegal, The
investigative staff is responsible for preparting indictable matters, inoluding jail cases, for Grand,
Jury presentation, and ultimately for trial, In addition, the paralegal gatbiars all tequired hformation
on the contempt cases for court, The seetion chief is responsible for compiling reports and other
information on the cases involving police officer-involved acts of domestle violence,

A clerieal secretary 1s also assigned to work full-time in the squad, The secretary is
respongible for photocopying, filing, transeribing 9-1-1 tapes and victim and witness statements
taken by the squad’s investigative personnel, preparing and scanning dlscovery, handling
correspondence for the attorneys, performing Central Repistry checks on all new indlctable ﬁles
and coordinating the Barly Disposition Clourt calendar,

B. Tighlights of the Year 2019
I Challenges and problems facing the nnit during the year

The largest challenge facing the DV squad in 2019 continued to be the advent of criminal

© L Until Jone 2619, DV weapons’ forfoitures weie also handled by the DV squad and this junlor assistant proseeutor,




justice reform and the inmense effect it had on thebandling of DV matters. No longer wore
protective conditions available to the municipal court as an oplion and thas, the a large number of
defendants arrested for assauiting a victim were released immediately, only to be allowed to return
home to the victim, Munteipal courts were wary to place defondants of wartants lenowing that that
meant at least 24 hours in the jail and thus, many defendants - evan on raandatory arrests - were
relensed on summonses and allowed fo returt to their victims innmediately, The message that sends
the victims about how little society cares about thelr protection is haunting.

IR also cavsed all manner of other DV issues as the regular presutmptions contained in
both the Court Rules, and AG’s Office and BCPO Directives, have special alowances for DV
cases. Then ODARA was introduced in the later part of 2019, which quadrupled the number of
detention hearings that were filed and substantially increased the workload and traind ng required by
{the section chief, ‘

An ongolng challenge facing the Squad also remains the difficulty in obtaining meaningful
pre-trial dispositions in domestic violenee matters. In the ma ority of the cases, victimg are
unwilling to cooperate with the prosecution of their abusers, especiatly after complaints are signed,
Many times the viettms recant and oft times give swomn affidavits to the defendant’s attorney,
Bvidence is often scant in our cases and statements by defendants are practically nen-existent.
Defendants and defense attorneys are awate of the unwillingness of the vietims and often refuse to
dispose of a matter in the hopes that the victim/witness will recant or cefuse to testify.

The domestic violence victim/witness counselor assigned to the unit contimues o have a
tremendous inpact upon the quality of services offered to vietirs, She provides initial outreach
and roferral information and is often the primary contact for victims sesking information on their
cases. Additionally, that counselor accompatiies the assistant prosecutor to every contempt
calendar to meet with victits,

A problem we are encountering more frequently tnvolves mentally if] defendants who -
commmit 4ets of domestic violence, often against elderly parents, The parents usually do not wanl to
pursue the charges and dismiss restraining ordets they obtained when the act of domestic violence
initially occurred.  Teaditiobal sentences will not aid those defendanis, In some cages, the Jail
e DiVORSOD-program hias assisted us i finding the-appropriate-selutions for these lypes of eases—— . .
The Veteran's Diversion program would also be a valnabile resource if it were in Bergen County,

2. Significant developments, improvements and advances,

Despite the challenges faced, the squad prosecuted approximately 176 new indictable
cases aitd prosecuted 250 non-indictabile contempt cases in 2019." Tn 2019, the unit also openad

'A total of 992 defendants were charged in DV complaints in 2019, A total of 752 cases were
disposed of through indictment, accusation, downgrade to municipals court, downgrade to family




and invmugatai Tolice ofﬂwr-mvolved domestic wolonue cngos, which are very faot sengiilve
and labor intenstve,

The domestie yiolence counselor assignad to the unit facilitates immediate contact
bobwoor: the Prosecutor’s Office and the victitns of domestle viclence offenises. That inmmediate
contact is orucial in domestic violence cases, Refertals are inade to obtain needed agsistance for
the viethn, As s result, the victim may become more cooporative with law.enforocment, In
additlon, the counsetor provides support for tho viotimg/wilnesses durlng the Grand Jury and
court proceedings and can answor questions whenever vietims call to find out the statos of thetr
case, or L0 inquirs about available services,  She ofters referral services, ascertains the viotims’ -
positlons, and accompanies the assistant prosecutor to Family Court contemnpt calendar, Thore
she meels with the vietimy, which not only benefits the victim, but allows the assistant prosecutor
ttme to deal with legal issues and court matters more ofticiently,

Another sigoifioant advance is that the chlef of the squad handles the Initial soreening of
all complaints eSoreened or brought to the Progecutot’s Office.  In the past, all cases that came
to the Prosecutor’s Office for prosecution were itumediately routed, without review, fo the
Record Room for docketing and creatlon of 1 file.  The contplaints were not roviewed for
determination of distnissal, downgrade, or amendment until a gignificant amount of work had
been done on the file. That initial sereening process (where all DV ¢ases are reviewed by the
chief) hay saved countless hours of work by the Record Room, a as well as the agsistant
progeentors and suppott staff in the squad,

Of course, the DV squad is & very active patticipant in CIP and EDC courts.
Additlonally, it 2019, the DV squad filed detention hearings,

3. System changes that had a significant impact on the office.

Out new computers provide us with the ability to listen to 9-1-1 calls, audio statements,
video gtatements, and to viéw color photographs of vietims' injuries and/or the ctime scene on
CDs that the police forward to us, The now color printer in the ssction allows us to print those
photographs in colot, to much more dramatic effect, Additionally, we received o new colog
copier and scanner in 2018 that now allows the secretary and paralegal to oreate discovery and
catalog files from our own squad room,

All attorneys are agsigned “simart phonos” and are now able to communicate with
membets of the Investigative and oletioal staff while we are out of the office. "That is especiaily
helpful when we are in court and need files, record fook-ups, and other information, We simply
e-mail out requests, and the information is forwarded to us in 4 prompt fashion, without
necessitating leaving the courtroom to use a more traditional cell phone,

cowirt, or administrative dlemissal,




The addition of the Citrix system allows attorneys (0 acoess the BOPO network while
off-site snd sllows us to wotk on the network from remote locations,

InfoShare, which was rofled out across the entite office in 2015, continues to ease the
information flow of the squad, InfoShere allows ug to fook up cases using any number of
identtfiers (defendant’s nane, assistant prosecutor’s name; vietim's name, ete,) and dotermine
wheto they are in the office and whete they are in the process. It also allows the victim/witness
coungelor o enter notes regarding conlact she has had with the victim, which can then be
accessed by the assistant prosecutol in every case.

Also, SmartSearch, which contains scauned copies of all files in the office, allows
assistant prosecutors to access their case files from their compuiers.

4. Significant crime problems encounteved, both continuing and emerging,

A frequent problem that we encounter involves prosecutions on the charges of
Interference with Cusiody (N.J8.A. 2C:13-4) and Willful Non-Support (NL8.A, 2C124.5),
Generally, the relief sought by the complainant in those matters is not readily available through
the criminal justice system, A eriminal prosecution, white presumnably punishing the defendani
for his/her behavior, cannot compel the defendant to comply with & sustady order or make
regularly scheduled child support payments. Those remedies are mora readily available through
enforcement proceedings in the Family Court, Specificalty in Wil Non-Support cases, the
remedy available to the Child Suppost Enforcement Unit of the Probation Diepartment, through
the Family Court, is a wholly better approach for collecting arrears, Accordingly, when a parallel
proceeding is pending in the Famity Coutt, or can easily be instituted by the complainant, often
the coneurrent criminal charges will be dismissed. That has the potential to expose the Domestic
Violence Squad, and the whole of the Bergen County Prosecutor’s Office, to criticisim insofar as
the decision whether to prosecute a case of this nature is purely diseretionary.

Another problem that arises with increasing frequency is the contradiction between

e Abtorney General Dlrective 2018-5 and the Brevention-of Domestic- Vielenee-Ack AG-Directivo

2018-5 implements procednres and protocols for sexual assault response and reforrals, 2019-5
basically says is that if a victim, after being read a seript by law enforcement, chooses not to
proceed with the signing of orimine] charges, then taw enforcement must not proceed with
criminal charges, That, of course, is completely contrary to the PDVA and its mandate that [aw
onforcement malke mandatory arrests and/or sign eriminal charges when an officer has probable
cauge to beliove an act of domestic viclence has occuired - regardless of the vietim's position.
Many of the Specfal Victims Unit (and local municipal) investigations are sex crimes committed
in an intimate partner relationship - thus falling under both Directive 2018-5 and the PDV A, The
PDVA, being a statute as opposed to a Directive, should control. However, that is not the
position taken by the BCPO’s SVU squad, and thus the local smmicipality is often left to




determice on ity own if i should slpo sexual asgault chargos as required by law, That
determination, more oftet then not, involves a consultation with the DV squad's ehief, and an
ovaluation of proceeding with a progeoution unsupported by the expertise of our §VU

investl gative persontiel,

Betgen County’s border with New York State also orestes problems for local domestie
violence prosecution, Although full fadth and credit is given to New York State court ordets, we
often find ourselves tnterpreting those foreign orders to determine If & violation occurred, More
problematic Is the taot fhat many defendants reside across our borders and generally, due to the
relatively low lovel grading of many domestic violence offenses, extradition 15 not always an
aption,

5. Changes initinted In prosecutorial policy,

The problem that most affects the squad in its endeavors to proseoute crlines of domestic
violence iy the dilemma that atises when & vietiin recants prior testimony ot makes him/herself
unavailable to testify, That ocours In a high pereontage of domestio violence cases due to the
nature of the relationship between the victim and hs/her gbuset, 1t {s our policy that & oage will
not be dismissed merely because the victim no lopger wants to cooperate with law enforcement,

Through communlecation with local law enforcement, and numerous trainings conducted
by squad staff) the squad continues to urge investigating agencles to gather all available
corrobotating evidenoce from a domestic violence ctime scone, In addition, obtatnihg sighed ot
gworn witness statements 1s encouraged, All efforts to amass proofs aro mada so that the matier
oan be effoctively prosecuted despite hesitation on the purt of the victiny, That type of
evidence-based prosecution is the trend in effective prosecution of domestic violence matters,
but it necessarily depends on the quality of the evidence, Bpecialized tratning for law
enforcement addressing non-cooperative victimy and the gathoring of evidence (the 911-call,
nelghbots’ statemnents, photographs of both vietim and defendant, ete,) at the inltial scene are
speoifically addressed, .

The squad’s policy continues to requite that, when feasible, a sworn or recorded
staterment from the domestio violence victim be obtained in cach case in which an indictment I¢
sought, Somotimes that Is accomplished by having the victim, including already reluctant
victtms, testify before the Grand Jury, The purpose Is, of conrse, to create a record to aid the
prosecution in the event the victim becomes uncoopetative,

In terms of case resolution, the pre-trial intervention program contitues to be a favored
disposttion by some criminal defondants, because they avold a ctitdnal conviction and the
tamifications that flow therefrom should the diversion be deemed successful, The problems with
that digposition were alleviated in September 2017, when a change in the law made pleading
guilty to erter PTT on a DV charge mandatory, Therefore, shoyld diversion not be successtul, the




State needs to procoed only to sentence, and the case is resolved with finulity.
6. New programs implemetited,

In conjunction with the Office of Vietin-Witness Advocacy, the squad has continued 1o
support the Domestic Violence Crisis Response Tears (CRT's) to service each of the 72 local
law enforcement agencies that respond to dotnestic violence calfs, That initiative began in
Octobrer 1999, when the Bergen County Prosecutor’s Office appliad to the State Office of Victim
Wilness Advosacy for the fixst in a seties of prants to fund the formation/expausion of domestic
violence otisis response teams. Under the project, every municipal polive depertment was offered
the opportunity to participate ju or form & domestio violence erisis response team. All
tunicipatities have beon offered assistance in establishing a crisis response program, This aim of
this training js to teach volunteers the basic concepts of the domestic violence statute, and to
provide a working understanding of how the police, prosecutors and judiciary interact,

The squad continues to support the Domestic Violence Ligison Officers (DVLO) program
and hosts quad-annual meetings at the Bergon County Law and Publie Safety Institute (Police
Academy). Issues of importance to designated DVLOs are discussed, and new caselaw and
legislation are brought to their attention and disseminated.

The squad contitwes to partner with A Partnership for Change (APFC) and their pursuit
of grant funds from the New Jersey Violenice Against Women (VAWA) Competitive Grant
Program to implement theit Police Response Enhancement Program (PREP). PREP is designed
to help law enforcement personnel betler understand the impact of domestic violence on adults,
teens and children, Classes provide officers with practical ways to help victims understand the
ctiminal justice syster, their options and resources, and where to go for suppart, The pro gram
has been a success in neighboring counties, where the information provided helps officers
connect victims fo ctitical services. To date, neatly every municipality in Bergen fas sent
multiple officers to at least one clags, with many returning forthreo or four different clagses in a
series, (All APs curtently assigned to DV have taken the full curriculum as well,) The responge
has been tremendous! We are confident that PREP will ultimately help the police sid vietims of
Intitnate parther violence in making informed dedisions that can provide a safer, and more secure

¥

— e future for-themselves and theiv familiey ~That will benefit-the-squad greatly.

7. Participation in special projects, research efforts, studies, training programs, ete,

The squad chief conducted botls “in-service” tratning as well as recruit training at the
Besgen County Police Academy, Thet tralning concentrates on domestic violonce law and related
polico policy and procedures, Materials used during the training are available to those agencies
who wish to use them within thelr individval departments, In addition, the lagal staff of the squad
hus assisted various department representatives in foromilating their ysarly training requirements
for their respective departments, Additionally, extensive training in Criminal Justice Reform, as
it relates to DV - including speciatized mandatory county-wids ODARA training - was provided




In in-service Tormat, smaller training at Tocal munteipal police depatiinents, and reglonal
trainings for faw enforcemont.

The basic tecroit training for domestle violence was agaln provided by the squad chief at
fhe BCLPST on a bi-antual basts in 2019, In addltion, fest quostions for recrult olasses were
reviowed by reprosentattves of the squad’s legal staff n order to ensute continulng compliance
with the training modules prommligated by the Office of the. Attorney Genetal and the Domegto
Violence Guidelinos, '

Squad roombers also participated in various public awereness progranid county-wide,
such as speaking at schools, hospltals, oivie groups, ete,

Throughout 2019, the Bergen County Domestic Violence Working Group continued to
meet regularly, Tho chief of the squad co-chairs those meetings with the Prestding Judge of the
Family Division, ‘The squad’s chief, as well as all assistant prosocutors assigned to the squad and
the victtm-witness counselor, attend the working Group meetings, The Office participates in the
lepistative and training sub-committees of the group,

The chief of the squad also participated in the anrual SAAFE — Save Abused and Frafl
Blderly - Conference on Blder Abuse by speaking on two panels, The chief of the squad also
participated in numerous coromunity-baged initiatives and symposia, like the Clothesline Project,
Town Hall meetings, Domestic Violence Prevention month programs, ete,

In addition to the ubove, representatives from the squad attended
statewlde ttaining for Domestic Viclence Assistant Prosecutors hosted by the Office of the
Aftorney General, The chief of squad patticipated in two panels,




INVESTIGATIONS

This reporting section Is concerned with the Invesfigative aperations of each
county prosecutor's office. Two reporting forms are utilized to capture the needad
nvestigative informatian:

1. Investigative Workload and Dispositions

2. Disposition of Original Investigations Resulting in Criminal Charges
Both forms should be completed by every section br unit with investigative
responsibilities. In addition, one copy of each form should be completed to report total
investigative autput for the prosecutor's office as a whole.

Definitions

Investigations - Activity undertaken in response to suspected or confirmed ¢riminal
actlvity with the purpose of abtaining evidence of such activity or the tdentity of
offerders responsible for same,

Original Investigations - Investigations undertaken prior to the fikng of a formal
criminal complaint, »

Post Complaint Investigations - Investigations undertakan In Fesponse to a-

previously filed criminal complaint, e.g., Investigative activity to complete a case fila for

court presentation or dlsposition,

Joint Investigations - Investigations conducted cooperativaly or In conjunction with
[nvestigatlve activity by another Jaw enforcement agency. '

Exclusive Investigations - Those investigations conducted solely by office personnel,
(Note: The Intent is to distinguish Investigations Involving substantive copfributions by

ather agenhcies fromt fhose conducted independently by your office. Contact with other
agencies limited to an exchange of information would not constitute a joint
investigation.}
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INVESTIGATIVE WORKLOAD AND DISPOSITIONS

NUMBER OF INVESTIGATIONS BY TYPE - Criginaland Post-complaint investigations

Original Investigations Candustad Jalntly With; Origlnal TOTAL TOTAL
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al the beginning of the year

2. Investigations, bpenad during the
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4, TOTAL Invesligailye workload
| Jorthe year (add s 1 - 2)

4, TOTAL lnvestigationg completed
thurlng this year {add a. - d,)

a, Resuiting in ctlminal charges

L by ‘Referrad to other agenay for- .
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o. Refarred o other agency for
olvl) ot adin|nistrative action

d, Closed - No further golioh

&, lnvestigatkens pending or inactive
at the end of the year
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Section 1V, 7.a.

INVESTIGATIVE WORKLOAD AND DISPOSITIONS

This chart gauges the flow of investigations from recelpt or opening to
disposition. In addition, the column headings at the 1op of the chart distinguish
between original and post-complaint Investigations, Orlginal investigatlons are divided
into those conducted jolntly with other law snforcement agencies and those conducted
exclusively by the prosecutor's office. All information regarding workload and
disposition of investigations (items 1-5 on left side of chart) should he entered in the
appropriate columns indicating whether they were original (joint or exclusive) or post-
complaint matters. Note that joint ihvestigations are entered in a column specifying the
cooperating agency (local, county, state or federal), If more than one coaperating
agency, select the agency which participated in the investigation to the greater extent.

Workload and Dispositions

1. Investigations pending or inactive at the beginning of the year,

Report the number of investigations pending or Inactive (not closed out
or otherwise completed) at the heginning of the year.

2, Investigations opened during the year.
Indicate the number of investigations initiated during the reporting year.
3. TOTAL investigative workload for the year,

Add the numbers entered in iterns 1 and 2 {pending and new cases) to
report the total investi-gafiye caseload for the year.

4. TOTAL Investigations completed during the year.

FProvide the number of investigations that were completed during the year,

ln-addition; fol‘—&a@#eﬂgiﬂakinves-tigﬂfiﬁPreategwy«iﬂdi‘rcateﬁywh%ch»of—--‘-ww—-—---m------.

the four dispositional results listed (a, b, ¢, d} the investigation was
completed. :

Indlcate only one dispositional result for each investigation completed. [f
the completion of an investigation entaits more than one of the listad

 results, report that result listed first on the chart, For example, if an
Investigation results in criminal charges (a) as well as a referral for olvi|
action (¢), report as "a. Resulting In criminal charges;" likewlse, if an
irivestigation is referred to another agerncy for criminal prosecution (b),
and atsc referred for civit action {c}), report as "b, Referred o other agenhcy
far ciminal prosacution.”




Section IV, 7.a,  Investigative Workload and Dispositions (cont'd)
a. Resulting in eriminal charges.

Investigations which culminated int oither the filing of a complaint
agalnst an Identified suspect or direct presentiment for Indictment
by the grand jury. Origlnal investigations resutting In criminal
charges are considered completod regardless of the necessity for
any supplemental investigative work for grand Jury or Hal
prepatation.

b. Referred to ofher agency for criminal prosecutlan,
Investigations disposed by referral to anothor agency for criminal
prosecution, This may Include the Division of Criminat Justice, the
U8, Attorney's Office, or another slate prosecution authority, efc, '

e, Referred for clvil or administrative action,
Investigations which turn out to be more appropriate for non-
criminai disposition and are disposed by civil action or a referral to
another agency for clvit or administrative action.

d. Closed-No furthier action.
Investigations far which no further action was warranted and which
were subsequently declared closed by official action of the chief,
progecttor, or other person authotized to formally olose
investigations,

8. !nvestigaﬁons pgnding or inactive at the end of the year,

Report the number of investigations thaf héve not been closed and
consequently remain epen or inactive at the end of the vear,




Saction/Unit____- DV | Caunty Bergen

Sgﬂgﬁwwgﬂ?ﬂ ' Year 2019
DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING iN CRIMINAL CHARGES

DISPOSITION OF ORIGINAL INVESTIGATIONS NUMBER OF
RESULTING IN CRIMINAL CHARGES DEFENDANTS
1. Defendants charged by complalnt, TOTAL | Q92 .
a. Defendants with complaints ‘ 1 9

administratively dismissed

b. Defendants with complalnts downgraded to 307
disorderly persons offenses
. Defendants with complaints referred to 250
Family Court
d. Defendants with complaints presented to 92
grand jury
2. Defendants with original charges presented 0

to grand jury on direct presentment

3. Defendants chargad through accusation 84

4. Defendants completing grand jury process on
direct presentment and complaint 92
presentation, TOTAL .

a. Defendants indlcted 87

b. Defendants no billed and remanded ta | 0
municlpal court

¢c. Refendants no billed/ne action 5

Rev. 1995




Seation IV, 7.b,

DISPOSITION OF ORIGINAL INVESTIGATIONS
' RESULTING IN CRIMINAL CHARGES

This seciion concerns gnly that subgroup of defendants arising out of original
investigations which result in criminal charges. For thase original investigations whish
were gompietad by elther the filing of a complaint-against-an identifled suspect or direct
presentment for indicimeant by the grand {ury, provide the number of defendants whlch
fall into the following categories;

1. Defandants charged by complaint, TOTAL.

Number of defendants charged hy complaint as a resuit of a completed
original investigation,

a.  Defendants with complaints administratively dismlssed.
Of defendants charged by complaint, the number of defendants for
whom all complalnts arlsing out of a single case were
administratively dismissed,

by, Defendants with complaints downgraded to disorderly persons
offenses,

Of defendants charged by compiaint, the number of defendants for
whom all complaints arlsing out of a single case ware downgraded
fo disorderly peraons offenses.

G Defendants with complaints refetred to Family Court,

Of the defeﬁdants charged by complaint, the number for whom
complaints were referred to Family Court,

d,  Defendants with complalnts presented to grand lury,

Of the defendants charged by complaint, the number of defendants
. presented to grand jury.

2, Defendants with otiginal charges presented fo grand jury on direct
presentment,

Provide the fotal number of defendants presented to the grand jury durmg
the year for direct indictment as a rasult of a oompleted original
invesgligation.

3. - Defendants charged through accusation,

Provide the total number of defendants who ware charged through
acclisation.




Bection IV, Z.h.  Disposition of Origina Investigations (cont'd)
4. TOTAL defendants completing the grand fury process whether on direct
presentment or complaint presentation.
Report the total number of defendants completing the grand jury process:
include defendants for whom there was a somplaint prasentation and

those for whom there was a divect presentment.

a, Defendants indiated,

Provide the totat number of defendants who ware indicted of at
least one of the charges presented.

b. Defendants no billed and remanded to raunicipal court,
Pravide the fotal number of defendants who were not indicted an
any charge and af least one of the charges was remanded to the
municipal court.

C. Defendants no billed/no actlon.

Provide the total number of defendants who ware no billed on all
charges prosented.




Seofloniunl___ .. Grand Jury Couily, Bergon
camplafing refort
Beclon IV, 8.5 Year_ 2018

CAREER CRIMINAL WCRKLOAD AND

GRAND JURY ACTION
CAREER CRIMINAL WORKLOAD NUMBER OF
AND GRAND JURY ACTION DEFENDANTS
1,  Defendants reviawed for acceplance hto 0

carear orimina) prosecution program

2, Defendants acogpted forprosecution as 0
career crimlhals \

4, TOTAL career criminal defendants

completing grand jury process 0

a. Defendants_‘indrctelq 0

b, Deférdants no bitled and remanded to 0
municipal court -

¢, Defendants no billed/no action 0

4.  TOTAL sarear criminal daefendants 0

charged through accusation -

Rey, 1985




Seaction IV, §.a.

CAREER CRIMINAL WORKLOAD AND GRAND JURY ACTION

This ehart measures the workload Involved In scresning defendants for
prosecution as career arlminals and the actual prosecution of defendants identified as
career criminals. It also measures the volume of career critinal defendants compieting
the grand jury stage and the resuits of grand Jury presentations. ‘ :

Garger Criminal Workload and Grand Jury Astion

1, Defendants reviewad for acceptance into career atiminal prosacution
program.

Provide the number of defendants reviewed,

B

Defendants accapted for prosecution as carear criminals,

Provide the humber of defendants who safisfled the criteria for carest
criminals and were, therefore, accepted for prosecution as such,

3. TOTAL career oriminal defendants completing the grand jury process.

Provide the total number of defendants, identified as career criminals who
completed the grand lury process. :

In addition, for each grand jury action, Indicate the appropriate number of carger
ctiminal defendants whose cases resulted I such actian. co

a, Defendants indicted.
Provide the total number of defendants indicted by the grand jury,

Any defendant indicted on at least ona of the charges presented is
fo be counted as indicted.

b. Defendants no billed and remanded to munlelpal court,

Provide the total number of defendants who were not indicted on
any of the charges presented to the grand Jury, but at least one
charge was remanded to municipal court.

G, Defendants no bllled/no action,

Frovide the total number of defendants who were no billed on all
charges or for which there was no grand Jury action,

Only one action/resutt is to ha recarded for each defendant whose
case is presantad to the grand Juty, regardless of whether the case
conslists of ane or several indictments, If there are multipte




Section IV. 6.4, Career CrimInal Workload (cont'd)

defendants named in the hdlctment(s), each defendant Is to be
counted separately, For this chart, howaver, only report
Information pertaining to those defandants classified as career
criminals,

4, TOTAL career oriminal-defendants charged through accusatlon.

Report the total numbar of defendants who walved grand Jury and were
charged by accusation,




SectloniUnit______Grand Jury Cotrty, Bercon
gompleting repatt
Beafion IV, 8.0, Year_ 2019

CAREER CRIMINAL ;
DEFENDANTS PENDING GRAND JURY PROCESS
(Pre-indictment Defendant Cases)

BY AGE OF COMPLAINT
AGES OF PRE-INDICTMENT DEFENDANT NUMBER
CASES FROM DATE OF COMPLAINT B
1. Oto1month ' 86
2. 1+ to 2 months 139
3, 2+to 3 months 103
4, 3+to 4 months 50
6. Over4 months 130
6.  TOTAL defondant cases pending 500
grand jury

- Rev, 1998




Soction IV, 8.b,

pending grand Jury progess by age of oc.)mmgi‘nt.

oriteria designated for proseoution as career criiminals,

Ages of Pre-lndictment Defondant Gages from Date of Complaint

CAREER GRIMINAL DEFENDANTS PENBING GRAND JURY PROCESS

(Prexindictment Defendant Cases)
BY AGE OF COMPLAINT

This sharf measures the volume and backiog of career criminat defarndants

Career criminal defendants are defined as those defendants who satlsfy the

1, Oiat month,

2, 1+ to 2 months.

3, 2+ tp 3 months.
4, 3+ {0 4 months,
5, Qvar 4 months.

Provide the number of career criminal defendants pending grand jury action for
each of the Indicated age of complaint categories,

Age of coraplaint Is défined as the number of calendar days from the date the
complain{ was sighed to December thirty-first (i.e., the close of the repurt ysar).
Where there is more than one complaint against a defendant for a single case,
use the date of the earliest complaing,

8.  TOTAL defendant cases pending grand jury.

Provide the total number of ¢areer criminal defendants pending grand jury action
(L8, the total of numbers 1 through 8),

Exclude any defendant who [s the subject of an original Investigation being
oonducted by the pragecutor’s office and against whotn no complaint has been
signed. Also exclude any defendant who has been accepted into a diverslon
program prior to grand jury presentation.




Sectlon/Unlt Grand Jury Couty______Bergen
sompleting report _~
Section IV, § Yeanh_gﬂllgaﬁ

POST-CONVICTION ACTIVITIES
AND MISCELLANEOUS COURT ACTIVITIES
BY TYPE AND OUTCOME

POST CONVICTION ACTIVITY NUMBER
AND QUTCOME
1, Krol hearings Involving the prosecutor's 158
office

2. TOTAL post-conviction relief
applications/briefs filad involving the
prassoytor's offlce

a. Defendants granted relief

b, Defendants deniad relief

¢. Dafendants grantad relief In
part/Denied rellef i part

d. Defandants dismisssdAithdrawn

3.7 TOUTAL Rabeas corpls petitions/Grers 445
fited Involving the prosecutor's office

8. Defendants granted relief

1
b. Defendants denled velief 4
i, Defendants granted relisf in part/Dentad 0/0
reltaf in part
d. Defendants disrissad/Withdrawn 0/0

Rev, 2015




Section IV, 6.

POST-CONVICTION ACTIVITIES
BY TYPE AND QUTCOME

Krol heatings Invatving the prosecutorts Office,

Report the tota) number of Kioi proceedings in which your offlee participated
through appearance or the {lling or provislon of necessary documents, - A Kroi
hearing is here deflned as procsedings regarding application for institutional
cemmitment by reasoh of a defendant's being a dangerto self, others or
property, and all subsequent periodfe reviaws of such commitmants,

TQTAL past-conviction retief applications filed Involving the prosecutor's offlue,

Provida the total number of defendants who applied for post-conviction relief
during the reporting year.

a, Defendants granted ralief - raport the number of defendants granted post-
conviotion relief during the reporting year.

b, Defendants denied rellef « report the number of defendants denled post-
cohviction rellef during the reporting year,

Note: It is rocoghized thal the humbars reported in itéms 2& and b will not
necessarilly add to the total reported in Item 2. In addition, the post-conviction
results in ftems 2a and b should be provided regardless of whether the
defendant filed for relief in the reporting year ar-any prior year,

TOTAL habeas corpus petitions filed involving the progecutor's offise,

Provide the fotal number of defendants for whom habeas oorpué petitions wsre
filed during the reporting year,

8. Dgfendants granted rellef - report the nurmber of defendants granted rellef
durling the reporting year for whom habeas corpus pefitions were filed,

b. Defendants denled rellef - report the humber of dafendants denled rellst
durlng the eporting year for whom habeas corpus petltions were flled,




Seotion/Uni Grand Jity Gounty_ Bergen
complating repor '
Seolion IV, 8.0, Yoar_ 2019
CAREER CRIMINAL
PROGRAM

CABE INTAKE CRITERIA (LIST)

Rey, 1805




JUVENILE SECTION
2019

The Ffuvenile Sectlon of the Bergen County Prosceutor's Qffice is tespongible for
the prosecution of Juvenile delinquency cases fn the Family Pact of the Chancory Division
of the Betgen County Supstior Coutt, The Honotable Magali M, Francols, J.8.(, 1s the
sole fuvenite judge in Bergen County,

Judge Francols hoats the more serlous juvenite offenses on the formal court
calendar, 'The less serions juvenile offenses are elther heard bofore a non-attorney hearing
officer or diverted for an alternative disposition, Diverted matters usually consist of
minor offenses involving first time offenders, Tither a Juvenile Conference Committee
(JCQ), or an Intake Service Conference (ISC) hears the diverted cases,

Altbough the purpose of each of both diversionary eptions is to resolve minor
juvenile offenses, there are certain differences, JCC conferences do not take place in the
courthouse, The JCC convenes in ot near the mvnicipality whete the juvenilo resides,
Betgen County, wiih its sevonty-one municipalities, has nineteen regional JCCs located
throughout the county. The TCCs were regionalized due to a dectease in the number of
minor juvenile delinguency complainty and an increase in the number of stationhouse
adjustments, Disposition via JCC Is only available If the juvenile admits culpability, The
JIC will then recomimend what counditlons the juvenile should fulfill to resolve the matter,
If the juvenile does not admit culpability, the JCC tefors the matter back to Juvenile
Intake for an ISC hearing,

The court appoints residents of the inunlcipality to serve on the JIC,  Juvenile
Intake probation officers supervise the JIC court and court personnel provides the
members with training, The Administrative Office of the Courts (AOC) now permits high
school students to serve on the JCC, Many of the students do this to fulfill service
requirements for their sohools or orgatdzations and have found their work very
rewarding.

Unlike JCCs, Intake Sorvice Conferences take place in the courthouse, A,
probation officer assigned to Juvenile Intake conducts ¢he ISC. The probation officer
reviews the charges with the police officer, the juvenile, the Juvenile’s parent, and the

- victin, if present, Like the JCC, the juvenile must be willing to admit culpability for the
offense at the ISC, If thete is o admission on the part of the juvenile, the matter {s re-
listed to be heard by the hearing officer or by the judge. If the juvenile admits culpability,
the prebation officer fashions a resolution that would assist i rehabilitating the juvenile,




while holding the juvenile accountable for his or bot actlons, Recommendations might
include counseling, testitution, or refetral to participation. in comtnuenity programs, The
recommended conditions cannot cxeeed six months, The ISC officer camsot levy fines ot
impose probation. At the concluston. of the ISC, the Probation Officer’s tecommendations
are noluded in a court order, If the juvenile sucoessfully completes the recommendations
within the designated time, the court digmisses the charges.

1£ Tuvenile Intake doss not divert a cass, it rofers the case for coutt action, either
on. the informal or formal calendar, A hearing officer handles the informal calendar,
which disposes of a substantial number of the Rergen County juvenile cases, Most of
thege cases consist of charges that are fourth-degres and below. A juvenile on the
informal calendat ig not required to be represented by an attormey and the court will not
appoint an attorney to tepresent tho juvenile at this stage, The juvenile may retain a
private attorney If they so choose, An assistant prosceutor does not appear at these
hearings.

At the informal hearing, the hearing officer can conduct mini trials, if nsed be, and
will advise the juvenile g to the consequences of the juvenile’s actions. The hearing
officer may ordet a deferred dispesition, advising the juvenile to stay out of trouble for 4
specified time-period, The hearing officer may also rofet the juvenile for services through
many of the programs available to youth in Bergen County, Judge Francols will re-
enforce these mandates by signing court orders on these cases, The hearing officer cannot
impose probation on the informal calendar,

If Juvenile lntake places a case on the formal calendar, an assistant prosecutor ig
assigned to the case. In 2019, there were 777 complaints referred to the court, with 206
- matters handled on the formal calendar, Here, the juvenile is required to retain an
attorney, A juvénile who cannot afford to hire an atorney may hdve ore appointed if the
juvenile’s family qualifies for a public defender, If the family does not qualify for a
public defender, certain attorneys will represent juveniles at 4 reduced. Natues of these
attorneys ean be obtainied through the Bergen County Bar Association, Dispesitions on

the formal calendar can. range from dismissals up to commitment to the Juvenile Justice
Commission,

Juvenile Intake reviews all juvenile complaints and recommends whether a
Juvenile complaint be dismissed, diverted, or referred to the court, In Bergen County,
Juvenifs Intake will always confer with the Prosecutor's Office when toviewing and
processing any questionable juvenile complaints. Juvenile Intake typically refers &
juventle for court action when the juvenile is alleged to have committed an act that wonld
be a crime If committed by an adult, and/or the fuvenile has repetitive disorderly persons




offenses. For minor drug offenses, if the juventle has no record, the court may divert the
matter ox the mumnieipal officer may glve the fuvenile a stationhouse adfustment,

The hyvenile Seotion of the Bergen County Prosecutor's Office consists of one
chief, ono assistant chief, and one asslstant prosecutor, The investigattve siaff consists of
one detective and one paralogal. The Nivenilo Unit does not have a fufl time clerical
mgmber but instead recetves assistance from the Record Room staff, The detective and
the parategal ald the agsistant prosecutors In preparing theit cases, issuing subpoenas, and
obtalning all discovery from the mumipql police departments, The stenographer’s pool
provides necessary transoiption services, The Juvenile Section detective alsa agsists in
obtalning statements from withesses, visiting soenes, and helping with the trial
preparation. of witnesses,

The Juvenile Section maintaing its own record room and all of its recards,
including the filing of the juvenile case jackets, The assistant prosecutor accounts for
every charge by preparing a digposition sheet for each case on the formal caléndar, In
2009, the Juvenile Section institnted a computerized electronic card system, which
replaced the antiquated card catalogue system that the Juvenile Section used for over
forly years, There are no longer any handwritten log books and all records are kepf and
updated electronically,

The BCPO Computer Division developed the computetized Juvenile Delinguency
Complaint Systemn in 2009, All 73 police agencies located in Bergen County connect to
the system, The officer enters certain mandated information into the complaint fields,
such as all pedigree information, degtee of offenses, and information regarding co-
defendants. If a police officer fails to enter any of the required information, the computor
system will prompt the officer, advising what information needs to completed before the
complaint will print, Once all of the required information Iz entered, the officer locks the
complaint into the system, The officer then prints and signs the complaint. The State doss
not petmit electronic signatures on juvenile delinquency complaints, although the BCPO
juvenile delinquency complaint gystem is capable of this function, Should an officer
attempt {o print out the complaint without having locked it into the system, a glant
watermark reading "DRAFT” will appear on the face of the complaint,

The act of locking the complaint sends an automatic email to the Juvenils Section
staff and all law enforcement agencies with a connection to the jfuvenile of the victinm,
The law enforcemeant agency in the town where the juvenife resides, where the juventle
attends school, and where the victim regides will all receive an e-mail. Attached to the &-
mail 18 & copy of the juvenile delinquency complaint. Juventle Probation also receives a
copy of every juvenile delinquency complaint signed in Bergen County, This feature has




oliminated the noed {6 contact each Interested agency separately. All complaints are now
iinmediately screened and monitored by assistant prosecutors. Congequently, assistant
prosecutots can. cotrect mistakoy before Juvenile Intaks receives and dockets tho
complaint, The Section Chief also may considet whether the complaints should be
redirected for gtationhouse adfustmants bafore the complaint is served on the fuvenile,
Additionally, the Section Chief may screen for possible walver cases from the outset:

The Tavenile Section gcang all fuvenile files into a BCPO scanning gysten, upon
completion of a docketed matter, The Juvenilo Section maintatns all files in a protected
Juvonlle area in the systen, Thig system can only be accessed with autharization to
prevent madvertent disclosure of Juventle materials, This is an on-golng project, done on
i case-by-case baste, with tho ultimate goal that files will be retalned electronically,
rather than warehousing the actual paper files, Additiona! labor wiil be required to
implement and malntain this going forward,

Individual juvenile assistant prosecutors notity victims of the status of their cases
when the matter is listed on the formal calendar and where the offense would be a erime
if comnitted by an adult, The assistant prosecutor forwards cotrespondence to the vietim,
advising them of upcoming hearing dutes and the services that ate available 1o assist
victims through the Office of Victim-Witness Advocacy. The assistant prosecutor also
informs the designated BCPO Vigtim-Witness advocate of all case npdates The Victim.
Witness adyocate agsists the juventle assistant prosecutors by acting as a liaison with the
viotims o juvenile matters and by arrangtng meotings with victims for trlal preparation
and accotmpaniment to court,

Since Bergen County is a very diverse county with many municipal police
departments and agencies, the Juvenile Section Chief participates in & mgmber of projects
~ and programs related to juvenile services, The section chief attends monthly meetings of -
the Bergen County Juvenile Officers Association and serves as its legal advisor, This
association, open to all 71 of the Juvenile Bureaus within Bergen County, is a very active
otganization under the auspices of the Police Chiefs' Assaciation Representatives from

each police department attend monthly meetings, along with representatives from various

Bergen County agencies that provide services to juveniles, The fuvenile officers and the

. agenoy representatives report updated on new services, cusrent problems, and on-golng

“coneerns, The groups discusses trends in juvenile delinquency activity. The juveniie
sectlon chief advises the departments of any new dovelopments In the law pertaining to
fuveniles. Frequently, there is a featured guest speaker. On average, representatives from
approximately thirty ageticies and departments participate in each meeting,

Additienally, the Juvenile Section Chief attends the Fuvenile Unit Chiefy quatterty
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meeting, sponsored by the Prosecutors and Police Bureau of the Division of Criminal
Justice, Thig is ¢ forum for the exchange of information regarding new laws, concerns
with the fuvenile justico system, and ¢rlme viotim inpaoct, ‘The juvenile section ohiof
participates in the bi-monthty Sex Crimes Multi-Disciplinary Team meetings, which
review adult and fuvenile sex otfender cases from the perspective of the vietims,

As the Prosecutor’s designes, the sectlon chief attends monthly meetings of the
Bergen County Youth Services Commission, The Youth Services Commission oversees
funding received from the Tuvenile Justice Commisgion, This money funds county-based
programs and services for the county’s juvenile population, These servicos help at-tisk
Juveniles in a Family Crisis matter, and rehabilitate fuveniles involved with the Family
Coutt. :

The Juvenile Section Chief also participatos in quarterly meetings of the Juvenile
Delinguency Alternatives Indtiative (JDAT), This initiative will soon be statewide and
New Jersey will be the first state in the nation to have JDAT in every county. JDAJ has
been in Bergen County for ten years.  The JIDAL is a comprehensive approach to Juvenile

- Justics, intended to teduce overerowding in juvenile detention centers. JDAI's local
steering committoe is comprised of munerous individuals and organizations, including
law enforcement, court personnel, the Prosecutor's Office, the Public Defendet's office,
and various service organizations wotking with troubled youtt, JDAI looks at the
Tuvenile Justice system ag a wholo to find ways to better the process of moving juveniles
through the courts, For example, Betgen County developed the computerized Tuvenile
Delinguency Complaint System as a result of JIDAL study on improving case processing
of juvenile delinquency complaints,

Effective January 17, 2014, New Jersey enacted the new cyber-haragsment statute,
NJS.A. 2C:33-4,1, This statute made it a fourth-degree crime for someone to make a
communioation online through a social nétworking site or electronic device, if done with
tho purpose to harass another person. Prior to this law, cyber-harassment fell within the
confines of tegular harassment, which was a petty disorderly persons offense. The
Juvenile Court and police officers working with juveniles have seen an increase in the
aumber of cyber-harassment cases 1n recent years, They have become more prevalent due
to an increase in the nuimber of juveniles having access to electronic media and the
Infernet, and at the same time, lacking the social awareness to handle this in a responsible
mannet, The statute provides that any juvenile under the age of 16 adjudicated delinquent
for an act of cyber-harassinent be prdered to complete an educational program designed
to reduce acts of cyber-harassment. The juvenile must attend this program with a parent
or guardiat, '




In Bergon County, the Division. of Family Guidance developed two digital safoty
jprograms i response to this statute, They are TEACH, Toon Education About Cyber
Harassment, and TUTOR, Teens Using Technology Responstbly, The covrt can refor
Juvenile to TEACH and TUTOR programs as a condition of probation or a3 a condition
of aperlod of adjustment, The PrOgrams are also available to the municipal police for (
roferraly on station house adjustments, The programs focus on educating fuveniles about
the law and the harmful effects of sexting and cyber haragsment. The programs consist of
psyeho-educational sesslons, Dependent upon the hosds of the Juvenile referred,
individual and group counseling are available, Topicy discussed include sexting, digital
safety, oyber bullying, and the consequences and long-term tmpaots of these decisions,
Tho program also addresses lssucs telating to the juvenile as an individual, such ag self-
esteotn, solf-respact, privacy and Infimacy, Parental involvemant is expected, These
programs have been hugely successful and many Bergen County schools have requested
the program facilitators present the program at their schools,




Juventle

Bosblon/Onib fJounkyl Bargen
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Beatidon IV, 5.4, Yaar,,1 2015
JUVENILE DELINQUENCY INTAKE
Numbar of Nuther Number of
Filings /Rew Cases Juvenilepn  of Uadeés Offangas
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JUVENILE DELINQUENCY DISPOSED CASES
Nuttber of Rumb eg Numbar of
Piegmisged/Consolidatad/Withdrawn Joventilog cf Cages ctfengan
L, Total nlsmdupsd/Consolidated /Withdrawn duxdng Salendar Year 83 ao .
Diverted (lasesn . ‘ )
2. Total Divermions during Calendar Year [ a7e PRI A58 !
Inaotivated dages ‘
Sa. VOP Capes Inaativabod i 20 20
b, Nen-voOP Jases Tnaubivated 43 B4 136
3. Totul Inactivations during Calsndar Yesw 5% 74 158
Hon-VOP Decoipions (Mandatery Calendar)
da.  Adjudicated bellnguent 151 314 Gog
ib,  Adjudivated ¥ou bellrguent : , 4 4 11 ‘
4, Neb adjodicabed Dismlased . a ¢ ) lf’
4d.  Usbe Returned/Post adjudiostion Deotsion &0 £4 173 1
4. Total Non~YOR Deaigions (Mandatoxy Calendar) 218 279 208 :
HenwVOF Dediglons (Non-Mandatory Calendan)
fa. Adjudivated Delinmguent 1 i} 1
5. Rdjudigated Net Delinguent 6 9 a
Bg. Mok Adjudisated dDismizszed o 0 G
Bdy  Caso Reburned/popl Adjudlcation Deaision o o ¢
5. Total Non~VOP Desimions (Non-Mandatory Calandax) 1 1 1
Non-¥0¥ Dacigiens {Juvenile ReEeres)
68, Adjuglcated Delinguent 51 65 144
6b.  Adjvdlvated Not Dsiinmcuant: 2 g 4
8¢ Nob Adjudicated Dlamlgped &Y 7a ‘ 97
éd, UOase Reburned/Post adjudloabion Desislion 0 0 o
6. Total Nonw-VOP Deodmions (Juvenile Refersa) 150 138 227
Handatory Non-Mandatory gJuvenile
T YO peeR e (1) Jalendar falendar Rafmree r
76, Adjudicabsd Delinguent ’ 50 0 5
7b.  Adjudicated Not Delinquent ¢ 3 0 i
7, Fot Adjudicaled Diswissed G 0 ¢ ] :
© W, ttase- Ratumnad/Post Adjudicabion Dectsion- : St g To a ; |
7., Total YOP Dediwilons 30 Q o

B, Total Number of Trlalg Where the Aasimtant Proseaubor Appearad., _6 B
82, Total Number of Juveniles Adiwdloated Delingusn: on one o More Chargss af Trdal, 2
8, Tobal Number of Juveniles Adjudioatsd ot belinguant ak Teial, 4

[Revided for 2019 data




%@fr’fﬁ?@ﬁgg report Tt | oy, Bemgen
Sectioh IV, 9., Year__ 2018
JUVENILE WAIVER DECISIONS
1. Voluntary Waivers at Juvenile’s Request | . ]
2. Juvenile Walver Motions by Prosecutor B

a Fending at Beginnmgj;f\’ear N 0
b. Motlons Filed by Prosecutor this Year 1
3. Juvenile Waiver Declsfons (Prosecutor’s Motions) T
8. Walved on Prosesutor's Motion with Juvenlls's Consent 1
b.  Walved on Progecutor's Motlon without Juvenlle
Consent and after a Hearing ¢
e, Motion \;’oluntarlly-Withdrawn by Pros.ecut;r_*_ 0
do Walvars Denled o |
& Total Declslons (sum of 3a through 34) 1 |
4, ";cheniie Waivar Motions flled by Prosecutor Pending at 9

Year's Ehd (2,8, + 2D - 3.8

Rev, 2017
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completing report
Bentlon IV, 104,

Counyy__ Bergen

JUVENILE HABITUAL OFFENDER PROGRAM
WORKLOAD AND ADJUDICATIONS

. 2019

[T P

PRI '

NUMBER OF
WORKLOAD AND ADJUDICATIONS . —— JUVENILES
. O‘
1. . Juveniles reviewad for acceptance Into habltual
offendet program
0
2. Juvenlles accepted for prasecutlon as habius|
uffenders . e 5
]
& TOTAL Juvenile adjudications 1
' 0
a. Adudiceted deiinguent by admisslon,
L&, guilty plea
: . 0
B, Adjudioated delinquant at hasting
. :
¢. Adjudlsated not delingten;
0
d. Gomplaint dismissed o withdrawn
0

¢. Adjudication adjourned, centinuanes granted

Rev, 4988
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Batlon 1. 40.b. 2019 |

VB o e i g

JUVENILE HABITUAL OFFENDER PROGRAM

ST

e L T

CASE INTAKE ORITERIA(UST) ~ | |
Not applicable

L

"Ry, 1995




Juvenfia

aollan/Un Gy Bergen
completing report T —— e
Bgatlon IV, 14b, Yaar 2019

JUVENILE DEFENDANTS WITH BIAS CRIME RELATED CHARGES DISPOSED

T
i

NUMBER GONVIOTED

TOTAL | PLEA TRIAL | ACQUITTED | DISMISSER | DOWNGRADE/
REMAND

Ninbsr of fuventlas dlspased 1 o S 1*', }

By . .
- S A by g 1

Nutnber of Juvanliss walved for )
acull progaaution

Numbor of flivaniles for whem 0 . ) b . ‘
applisaiion fot extended term of Iy . T ;
Numbar of Juveniles for whom 0 Y N T [P IR S
appioation was granted e et e
humbes of Juvenlles far whom IR SRS SRR IR R SN
apnlidation was denlod RIS S S O L

Nurnbar of Jvsnlisa tor whol
“glniple mEsaul was Uparadad fo 0
4th deqree orlma

Numbar of fuvanlles for whom
harasseiant was upgraged to 0 : !
4th dagree arhie ;

Number of Juvenlles who had
both an upgrade to g 4th

dagres ofime and an 0 . B . . U
applieation for extendad terms ) R IR AN S IO

Iy

-
-

Rev.‘ 1082

*cuse diverted axd dismissad aftor successfil conpletlon of diversionary program,




BERGEN COUNTY PROSECUTOR'S OFFICE

2019 NARRATIVE
MAJOR CRIMES UNIT

ARSON-FATAL ACCIDENT-HOMICIDE

OVERVIEW

The Major Crimes Undt (MCU) is regponsible for the investigation and prosecution of
three specific erime areay: Arson, Fatal Aceldent, and [oruicide, It is a vertical prosecution unit
wherein the investigative and legal statfs work collsborattvely throughout the coutse of the
investigations and through dlspositions of cases,

The Major Crimes Unit s ap “on call” unit, The sergeant of each squad fields ealls for
potential investigations within their discipline and, in conjunction with the lioutenant, determines
the necd for the deployment of resources, After receiving preliminary information from the
requesting agency, the Bergen County Public Safety Operations Censer routos all calls to the
respective squad sergeants. Although there is a scheduled shift for cach squad, all detectives fn
the Ust aro expected to bo accessible via cellular phone et all hours and respond whetiever
possible, should a new investigation begin, '

Thero are two assistunt proseoutors assighed to the MCU whe provide legal advice during
investigations and ate requited to bo on-call at all times to provide such sssistance to the Unit,
Duting most investigations, the assistant prosecators often respond to the scene to work
slongside the investigative staff to provide contemporancous seatch warrant/communications
daty warrant review, charging, and other logal advice as needed ag an investigation unfolds,

Otice & determination has been made by the MCU Assistant Progecutor Section Chief and
the investigative command staff to oharge a case, the MCU assistant prosecutors follow the casey
from. inception. to disposition. The MCU Chief designates assignment of cases and the assigned
assistant prosecutor is responsible for all pro- and post-indictment litigation as woll as plea and
frial disposition, - :

Within the schema of Criminal Tustice Reform, most MCU cases fall wiikin the
mandatory detention motion protocol. MCU agslstant prosecutors are tesponsible for drafting
probablo canse statements for charges, filing and litigating detention motions, and determiniag
the breadth of discovery to be provided in accordance with the Rules,

Throughout the pendency of investigations and prosecutions of all MCU oages, the MCU
assistant prosecutors are tasked (with the assistance of the case detective and victhm/witness
advocate) with the tesponsibility of effectively communicating with vietim and survivor
representatives in an objective, honest, and compassionate tanner, '




Othet aboillaty dutles of the MCU asintant prosocutors includo!

.

*  Review and assessment of Polios Tavolved Shooting Investigaiong (Section Chief only);

*  Rovlew of drg induced death casos for viability of striot liebility proseeutions (Section
Chief only);

¢ Commumity Oulreach presentations for DWI/Distracted Driving, Crime Scens, Homielde
Tnvestigations etc,;

v Polico Acgdemy dnstruction in Arson, BAIU vestigations, Courtroom Testimony, eto.:

¢ Tn-Bervice wnd Continuing Legal Bduoation inslraction;

Post-Convietion Rellef (PCR) motions;

Patole review and Objection lettets for MOU eases,

+  Review of motor velicle sutnmonses from local municipalities to determine if eriming
chatges should tesne;

¢ Driving While Intoxicated (DWI) checkpolnt review;

Upon review by the MCU Chief and detertulnation by the FProsecutor, MCU cases may be
agsigned (usvally post-dndictinent) to assistant proseeutors outside of the MCU for prosecution,
Cases that ate tore complex will ofien be assigned & load (nlore experienced) atforney and g
“second chair” (less expericnoed) attorney for trial disposition. 'The philosophy behind sych

- assignments 18 to ensure that assistant prosecutors throughout the Office obtain experience with
Major Crimies’ euses, but also with mentoring and mentorghip,

Investigative and legal staffs, Detectves and agsistant prosecutots ate encouraged to attend muny
types of courses dealing with the investigation and trial of cases, many of which are specific to
hemicide cases, Additionally, due to the labor-intensive nature of Major Crimes’ Investigations,

- dotectives assigned to the Uit are typically cross-tratned in arson, fatal sccident and homicide
investigations. Cross training includes Crime Scene Investigation, Lelca 3D Laser Scanner/Clrime
Scene Diagramming, Cellular Telephone Mapping and Analysis and Polygraph Examinationg,
These sub-speclalties allow all squads within the Major Crimes Unit to assist one another iy ,
complex. cases or.casey such as.e homicide whets s fire Wiy get t@@@w_.up_tl;g_g%@dea@}t,ks__,_f_v%_
stated cazlier, there is active mentorship on trial vases whereln agsistant Prosecutors obtain hands-
on expetience as “second chaits” to more experlenced trla! attormeys,

The Bargen County Proseoutor's Office hag teken steps to upgrade the training of both the

In additfon, expericnosd MCU agsistant ploseoutors and detectives pre calied upon on a
regular basis to provide in-house, recriit, and in-garvice treinings to law enforcement, continting
legal education to assistant prosecutors, and seminers fo the comttunity-at-large,

MAJOR CRIMES - ARSON SQUAD

The Major Crimes Arson Squad is responsible for investigating and detettmining the
arigin and cause of susplolous fires and suspeoted arson fires within Betgen County, The Arson
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Squad aldo supervises the countywide Arson Task Porce, which 1e camprised of local police
officers and fire officlals who have been. specifically tratned in arson Investtgation, This task
force is on~call 24 houts o day, 365 days & year to assist in any atson~related Investigation, The
Agson. Task Force consists of 11 law enforcoment offiesrs end 7 firofighters,

Argon investigations include, but are not limited to; fires involving fatallties or sertonsly
m;uted individualy; all commeroial and mercantile butlding/shopping mall fires; all fire Incidents
i gohooly, collegesiuniversities, daycare conters, houses of worship, healtheare facilittes, and
governunent butldings; fires in vacant buildings; fires In establishuments sohoduled to be
demolished ot sold; and explosions where there is detection of any incendiary/explosive device,

If the itvostigation reveals evidence of oriminal conduct, crimina! charges ate then filed
only afler consultation and callaboration with the Chief Assistant Proscoutor of the Major
Critues Unit, 'The assigned assistant prosecutor then takes regponsibillty for all facsts of the
prosecution of any chargos,

1n 2019, the Arson Squad successiully investigated and prosecuted many iraportant cases
including:

State v, Keith Koeppel: The third fite report at the same residence itr o month’s time led to the
apprehension of defendant, A suspect was finally caught on video surveillance pouring an
accelerant on the porch and lghting it with matohes, Nearby, a suspicious vehicle with mud on it
was reported to police, A thorough investigation reyealed defmdant who matched the appearance
of the arsonist on video, as the owner of the suspect vehicle, Defendant is scheduled for trial in
2020.

MAJOR CRIMES- FATAL ACCIDENT INVESTIGATION UNIT

The MCU Fatal Accident Investigation Unit (F, A, L U.) is regponsible for investipating
fatal and serious bodily injury motor vehicle crashes resulting from oriminally reckless
operation, These investigations inelude collisions whete deuth or setious bodily injury occurs
and in which driving while infoxicated, excessive speed, cell phone use, asleep bohind the wheel,
two or moro moving violations, hit and run, police pursuit, or an emergency vehicle ix a factor ln
the collision, The FAIU also assists mundcipalities within Bergen County in investigations of
comples, non-criteria motor vehicle collisions,

Stnce dts inception in 1988, the FALU, has distinguished iiself ag one of the finest
aceldent investi gation units in the State of New Jersey, if nol the entire country, F.ALU.
investigations can result in the filing of criminal charges renging from aggravaled manslaughter
and velileular homiclde to aggravated assault and assault by suto. A MCU assistant prosecutor
literally oversees the chse from jts inception to its conclusion, The asgistant prosecutor often
responds to the collision scene in order to fully undersiand the aollision event. S/he will elso
immediately begin assisting with the legal aspects of the investigation (1., teviewing and

3




obtaining searolt watranis; overseelng the warrantless obtalning of blood gemples: and’
authorlzing charges to be filed. §/he wiil ulso be responsible for all facets of the progecution of
the mattor,

Because the F.ALU, urderstands fhe personnel constraints placed on many police
ngencies as a result of tho extensive fnvesiigation required by major accidents, the unit liag
egtablished an At-Scene Response Team. Tho Response Team, which s compased of county
and munieipal police personnel, is designed to function as 4 technlceal thvestigative arm of the
EALU., Its principal tesponsibility is the cootdination of the managemeont of the aceident scens,

‘The Response Team works in conjunction with the police agency where the colliston otourred,
The cooperation among the F.A,L U, tho Response Team, and the municlpal police, yields
quality invostigations which provide the type of detatled information necessary to determine
collision causation and establish critninal culpability, if ayy,

Local police follow set crlterta to determine when the F.A.LU, investigators ato noeded to
respond fo the scone of an'sccident, Generally, the unit is summoned when the collision involves
death, or there s serlous bodlly injury and death appears finminent. [fthere is a surviving driver,
polics must also determine whether any of the following factors are involved o suspected:
alcohol or drugs; excessive speed; indications of & moving violafion; hit-and-run; police pursujs;
collision of etwergency vehicles (including polioe, fire, rescue, ambulance/paramedics); and/or
multiple fatalitios, :

Onee it ig determined that & motor vehicle acoldent meets any aspect of the ahove oriterls,
FALU, Investigators respond to the seene and undertake 4 two-fold investigation, First, in
oooperation with the local police department and the Borgen Couttty Depatinent of Engineering,
the scene is photographed and plotted, and evidence is gathered for 4 reconstruction of how the
accident occutred, Second, blopd is druwn from the suspected offending driver for gleohol and
drug analysis. Third, Inferviews are conducted to establish 4 time line indfeating wheto all of the
actors were coming from and whete they were gotng, Once the investigation i complete, a
determination as to whether ¢ritinal charges will be filed can then be made,

"The investigations the F.A.LU. conduet ate, in many respects, not untike those of the
othet MCU sub-squads of homietde and arson, They ate detailed, take time, ate labor intensive,

atd mmvolye a technfoal aspect,” While TF 19 true that in iost cases the FLATU. Tivestigators know
the identity of the defendant, they are still required to undertake those general investigative
practices that establish whether a driver’s reckiess conduct was the precipitating oause of the
orash, : R

In & case where the motor vehicle aceident does not meet the etlteria for o crminal
invesilgation, but where the locel police departmerit asks for assistance 1 processing a fatal
accident seeno, FLALU. will lend the looal departiment its resoutces, Including lepal and
technica! expertise, to assist with the accident investipation,

Additienally, the FAIU is responsible for reviewing all motor vehiele suminonses issued
within Bergen County, which ere marked as tnvolving death or serious bodily injury, to ensure
that potentlally criminal cases ate not Inadvertently ad fudicated in mutoipal court, Moreover,




the PAIU provides multiple prosentationy threughout the year 1o high sohool shudents on the risks
of dilving while intoxicated end distracted driving, ‘

Due to the slze of the squad, case volume, nud the various skill lovels of {n-beuse staff,
onsed ate “‘shared.” Rate 1% the oase that Is only investigated by one of two defecttves,
Consequently, each of the dutoctives in the squad conduct ancillary investizations and witte
reports In support of orses assigned {6 other deteotives i the squad, In other words, in éach
ctiteria caso, the entirs squad “works' the oate, The nature of theso irvest] gations 1s such that
they are extremely labor intenstye over approximately a two-week period following the crash,
Actident reconstruction analysls itself can take months,

The art and sejence of accident recotstroction iy a major part of the Unit's work, With
advencements in automobile technology, squad members haye kept abreast of cotresponding
- advences in aceident reconsiruetion technology, New types of automobiles and trucks, including

sport utllity vehicles, pose new challonges for the F.A.LU. investigators, Sport utility vehieles,
{or exatple, heve o higher center of gravity, The inttoduction of these new vehioles inio the
dynamies of accident reconstruction is particulatly challenglng, and requires investigatots to
update their education and expertise fo keep ourrent with the changes in the producton of these
vehicles,

In every reconstraction, the variables to be considered tnclude, but are not Hmited to, the
stze of the vehiclo as well as braking and acceleration capabilittes, Ap exhaustive reviow of
where vehicles and debris came to rest, a thorough examination of the vehicles themsel ved and a
conplete uaderstanding of the physios of moving bodies enables invostigators to determing, in
most cases, not only the speed and direction of the vehicles invalved but also how they moved
aftet {mpact,

There are two F.ALU, trucks on eafl 24 hours per day, 7 days per week,  Bach vehicle
18 equipped with state of the art acoldest investigation equipment, including high-powered metal
halide floodlights that extend on poles approximately 10 feet fhto the sir, These lights,
cornmmonly used by construction companies for evening rosdway work, illuminate an acetdent
scene at night for Investigators. The vehicles are also equipped with VC4000 performance
computets, These computers are utillzed at accident yoenes to determine the roadway’s
coefficient of friction. This coefficient is eentral to determintng theé spoed the subjeet vehicles
were traveling af the time of the collision. A Leica C10 High Definition Laser Scantier is also
uged to map, measure, and document crash scenes; as well as create trlal exhibits degigned to
give jurors & better understanding of the collision event,

Applylrg fhe sclence of accldent reconstraction o a specific case, the FALU. s exports
oan determine -- wilhin a reasonable degree of scientific cetialnty - the path, speed, points of
impact and post-impact path of the vehioles involved in a fatel or serfous injury acoident,
Through the expert's lestimony at irlal, jurors become virtnal evewitnesses to the crash,
Investigators it the squad have been qualified it court as experts I the field of accident
reconstruction.




Mombers of the AL, wote instramental n the creation of fhe “New Jersey State
Prosecutor’s Crash Investigators Association,” which wag established to allow varlous
prosecutor’s fatal nocident investigation vnits atound the stato to share Jnformetion and
technology in the area of accldent reconstruction and crlminal proyecutions, Jn addition,
investigatots from the F.A.LU. are routinely asked o lend their exportise o this area by other
county prosecutor’s offices and the New Jersey State Police,

The F.ALU, conduots quartorly teainlng meetings each year at the police acadeny for all
FALU, dnvestipators and Response Toam members, At these meetings, mombers are taught the
Jatost sofence of acoident reconstruction and investigation, The investigators are also thoroughly
btlefod on the latest changes in the law, as well as the status of active eritoinal CA8CSs,

Ovet the last year, fhe B.A LU, has continved to work cooperatively with the law
enforcomont community to ensure thet cases are tnvest gated with professionalism, whether
toward the end of acheving successfal prosecutions or alternatively, determtining that sueh
prosecutions aro ot warranted,

In 2019, many cages were successiully investigated and prosecuted including a string of
hit-and-run cages where the 7.A. LU, was able to uitlize 4 cadre of investigative tools to
apprehend the at-large defondants, Many of these cases were resolved by plea and othery ave
pending trial in 2020,

~ MAJOR CRIMES — HOMICIDE SOUAD

The Major Crimes Homicide Squad is responsible for investlgating all bomicides,
suspielous deaths, deaths of children, officer involved shootings, deaths of persons while in police
custody, and suicides that occur within the County of Bergen, The investigations are conducted
Jointly by the Homicide Squad and the police depariment of the municipality whero the deatl
ocensted. The Homiclde Squad also {nvestgafos other serious crimes, such as attemnpted murdet,
aggravated assault, and strict Hability for drag ihduced death cases. Indeed, the nutmber-of deathg
due to heroin overdoses continues to tise. As a result, the Homicide Squad is devoting more
redourees to tracing the suppliers and dealers in an effort to bring them to fustice, Additionally, at

the direction of the Chief of Detectives, tho Homicide Squad will assist municipsl departments in

cages where 4 difficult, complex or prolonged. investigation is expected, Oftentimes, sniall
munioipalities are unable to provide long-tarm fulf-time assistance in prolonged investipations due
fo Iabor and/or funding problems. In those instances, the membets of the 8quad take over the bulk

of the-investigation after consultation with the locat municipality. - ‘

Whenever a homicide investigation occurs, any of the detectives assigned to the Major
Crimes Unit may be assighed to agsist in the investigation, The licutenant in chatge of the Unit
oversees investigations in legal consultation with the MCU Section Chief, The homielde
deteotive designated as the case detective iy responsible for management of the case evidence,
conducting witness and suspect interviews, lineups, and, 1n confunction with & MCU assistant
prosecutor, securing search watrants, toll orders and other court orders, as needed, The cage
detective follows the case through all aspects of the subg suent progecution until disposition,




The Homiclde dotoctives are responsible for processing the orlme scene and for the
colleetion of evidenco, At the critne soene, the Squad works in conjunction with verious
tgenciey, namely the Bergen County Medical Bxaminet's Office, and the Buteat of Criminal
Identification of the Bergen County Sheriff's Department, Since the uge of DNA technolo gy has
beaome increasingly provalent, the Squad nuwist store applicable bodily fluids in the appropriate
manner, This enfails the use of refrigeration and freezer systems '

A detootive from the Squad attends the postmorient examination of the victim and is
rosponstble for the colleetion of any evidence from. the Medical Examiner such as clothing,
fibets, projectilos, hatrs and blood for comparison porposes,

Many items of evidence collected at the critne scene, at the autopsy, and from defondants
pluced under arrest, are later subtnitted by deteotives to the appropriate laboratories for analysis
and compatison, For example, hairs collected from a vietim's dlothing may be submitted to the
Now Jorgey State Police Laboratory elong with a representative sample of a suspect's haits for
comparison purposes to determine if they share similar churacteristios, Obtaining lab results in a
timely manner has proven increagingly difficult with the onset of Criminal Justloe Reform und
Speedy Trial Rules,

Beoause of advanoces in forensic science, the Homicide Squad has continued a “Cold
Case¢” initiative of reviewing old unsolved cases, including some from the 196¢'s and 19701, in
order to deterinine if a petpetrator can be Identified and ultimately prosecuted. Detectives have
been assigned to roview unsotved homicide files to determine if hew leads can be developed to
solve these cases based upon new tnvestlpative techniques and/or new selentific mothods such ag
DNA analysis of evidence samples, This 18 a time consuming and labor intensive process that
involves locating decades-old files and reviewing and retrieving certain items of evidence to
determing whether they should be submitted fo the lab for forensio analysis. "This initiative has
been so successfil that 4 dedicated Major Crimes Cold Case Homicide Unit was traplemented in

Janunary 2018, ..

The Homicide Squad also investigates all police officer involved shoctings that ooeur
within Bergen County. These cases ate often complex in scope and requite ths Prosecutor’s Offioe
to examine the entire ineldent to determine if the use of force was appropriate. Additionally, the
investigations also examine any areas of deparimental policy or trainlng that should be
implemented and/or changed. These investigations are complex in ssope; require extensive orime
svene enalysis and interviews of witnesses, suspecis end police officets. Most importaatly, to
promote public confidence in the outeore, police shooting itwvestigations require the utmost
professlotialism. and transparency, Per Attorney Cleneral Directives, the police depariment whogse
officer 1s involyved in the use of foroo/officer involved shooting must e “walled off and the
investigations are solely directed by the Boggen County Prosecutor and the Major Crimes
Homielde Squad, The MCU Sectlon Chief reviews the entire investigation and, after consultation
with the Prosecutor, determines the appropriate contse of action pursuant to the Atiorney General
Dirgotives.

The Homicide Squad is also responsible for the investigation of persons missing under
citcumstances thaf apposr suspiclous. They will assist local departments and work with the




Missing Person Unit of the New Jetsey State Police to resolve missing person cases and o ffer
agsistanoe in cases where fonl play is suspected.

With the reoent surge in Opiold related deaths, the Homicde Squad, in conjutotion with
the Narcoties Task Fotee, Les been, charged with the additional duty of investigating drug-
induoed deaths. Local departments teport drag overdose deaths to the Homiclde Sergeant and,
based on the sergeant’s review of the faots at that time, 4 response detetmination Is made, ™ an
ensuing investigation rovonls the source of the drugs and attrlbutes thet to the death, the matter
will be prosecuted under the sirict liability drug induced deatl siatute,

The Major Crimes FHomicide Squad successfully investigated and prosesuted wany oases
in 2019 including; - .

State v, Arthur Lomando: A bratal domestic violence pre-meditated homicide whero the defendant
lay-in-wait for foruoutside her hote, When the vietm arrbved, defondant
accosted her while she was still seated in her car and stabbed hor mul iple times, causing her death,
The defendant wag found guilty on all counts ufter a jury trial and was sentenced to Iife plus 10
yeats incarceration, '

State v, Rafacl Tolos: A circutnstantial homicide case where the defendant with Yuestionable
romagtic and/or business tes to the victim feigried ignorance tegarding the victit’s injHal
disappearance, The victinn was murdered and her body was dismembered and discarded 1n the
Hudson River, Only threp body parts were ever tecovered- all on the New York side of the
Hudgon. The first pert, had a distinotive tatico which led to the initial identification of the vicin.
Her upper body wag never recovered, and, as such, a specific cause of death was “undetertined,”
The defendant’s guilt was successfully proven during a three-month Jury trial uiilizing a
combination of lay and export witnass testimony, sutveillance videos, oredit catd records, and
cellular duta, Defondant was sentenced to Life plus 15 years incatceration.
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING IN CRIMINAL CHARGES

DISPOSITION OF QRIGINAL INVESTIGATIONS

NUMBER OF
RESULTING IN CRIMINAB&‘HARGES DEFENDANTS
1. Defendants charged by complaint, TOTAL 9
8, Defendants with complaints Q
administratively dismissed
b, Defendants with complaints downgraded to 0
disordarly persons offenses
¢. Defendants with complaints referred to 0
Family Court
d. Defendants with complaints pressnted to 3
L _grand jury
2, Defendants with original charges presented 0
to grand jury on direct prasentment
3. Defendants charged through aceusation 1
4, Defendants completing grand jury prooess on
direct presentment and complaint 3
presentation, TOTAL
a, Defendants Indioted 3
b, Defendants no bllled and remanded to 0
___munlclpal court
0. Defendants no bllled/no action 0

Rev, 1998
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING IN CRIMINAL CHARGES

DISPOSITION OF ORIGINAL INVESTIGATIONS - | NUMBER OF

RESULTING IN GRIMINAL CHARGES DEFENDANTS
1, Defendants chatgad by complaint, TOTAL 10
s
a, Defendants with complaints ‘ 0 f

admlnlaﬁratfveiy dismissed

b. Defendants with complaints downgraded to 0
disorderly persons offenses . .
¢, Defendants with complaints referred to 1
Family Court
d. Defendants with complaints presented to 8
grand jury I
2. Defendants with otlginal charges presented 0

ta grand jury on direct presentment

3, Defendants charged through accusation 3

4, Defendants completing grand jury process on
direct presentment and complaint 8
presantation, TOTAL

a, Defendants Indicted 8

b. Defendants no billed and remanded to 0
municlpal aourt

¢. Defendants no billed/no actian 0

Rev. 1998
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING IN CRIMINAL CHARGES

DISPOSITION OF QRIGINAL INVES.TIGATIONS NUMBER QF
RESULTING IN CRIMINAL CHARGES DEFENDANTS
1. Defendants charged hy compiaint, TOTAL 19 ‘
a, Defendants with complaints 0

administratively dismissed

{El
b, Defendants with complaints downgraded to 0 }
disorderly persons offonses ‘ ~ ;
{
. !
0. Defendants with complainte referred to 0 :
' Family Court ' i
d, Defendants with complaints presented to 17 |
grand jury ‘

2. Defandants with original charges presented 0

__lo grand jgs_ry on direct presentment ‘ . !

3, Defendants charged through accusation | 0

4, Defendants completing grand jury procéss on .
dlrect presentment and complaint 17
presentation, TOTAL -

a. Defendants [ndioted 1 7

b, Defendants no bilted and remanded to 0
municipal court

¢ Defendants no bi lled/ne action ' 0

Ray, 1495




BERGEN COUNTY PROSECUTOR'S OFFICE

NARCOTIC TASK FORCE
2019

——

Tho Bergen Connty Prosecutor's Office, Narcotio Task Foroe ls charged with the

thvestigation and apprehension of thase persons involved in the distribytion of conirolled
ﬁaxﬁgerous substanced, Whethet the target is a strc:;t dealer damaglng the qualiiy of ife Iy 4
particalar neighborhood oy o highly sophisticated organization using Bergen County ag »
platform for extensive drug disiributlon, the Natcotle Task Jotce has the petsonnel and
resources fo bulld s solid case and ond tho orlminel enterprise,

Bérgen County has two quallties that muke It an exciting place to Itve, while at the
Yainie time otcating ohallenges for drug enforcement, Fieg t Bergen County Is an area of groat

othinte and eoonomic diveréify with ingtances of drug dl ét“riﬁﬁéidﬁuranging o0 street uomér

salss, to the vse of "ofub drugs" like Hostasy, GHB and Ketamine favored by the younger

often affluent yser, Se’oond, the County iy in oloseiéeographioal proxintty to New York City,
New York City is a point of entry for drugs Into the United States, a location where Héroin,
Cacalne, Marijuana and other substances oan bo bought "wholesale" for re-distribution
aisewhere and & destination for local fesldetts to purchase narcotios for re-distribution
looally. For those reasons, law enforcement must be wary of large shipments of drugs moved

by orgenized distributlon networks by oreative and well- concealed methods, At the same




thine, stenller Jovel dealers can easlly travel to Now York City from Bergen: County 1o
quiekly retust and service looal oustomers,

The Nutsotic Task Foroe addresses these issues 1 a ntmmber of ays, Narcotle Task
Foroe Investigatons must possess the tequlrod ogperience an&“'@:érsué’-ciii.t:,'r.to nadle & wide
range of cased, To combet larger soale drug Activity that orosses stato and na'tlo’nat bordets,
the Natootle Task Porce shares resousces with Federal and $tate Jaw enforcoment
organlzations, In the past ysur, Natootle Task Toreo invostigators have providéd looal
sxperilge on assignments with the Drug Eﬁﬁmamen’c Adminstration end Homeland
Secutlty Investigations, These cooperative efforts have historically resulted in the selzure of
largor caches of lllegal substances and the cash proceeds of drug dealing,

On a more local level, the Natootio Task Foroe wotks closely with poiloe depatiments
ihroughout Bergen County's 70 muniolpalities, addressing drug deating through underoover
operations, survelllance and the use of confidential informants, with Bergen County

residents benefltting from. the exportise and resources: of tho Narootlo. Task Foroe in

addtessing problems in thelr towns,

The Narcotle Task Foros has priotittzed Investigatlons that deal with: the Hetoln ,

spidemic. Numerous arrests wete made as & resuit ofthe introduction of indlviduals buying
Heroln in the City of Paterson, This was paet of a multi-county Initiative ihat was developed
because of the raging Hetoln problem in our commiinities which has led io many overdoge

deaths, Tho goal for this initiative has besh to prosecute the dealers and ‘o provide

rehabilitation setvices for those found it possessiot of Hetoin,




I additon o Horola use and distefbution, the Nateotic Task Torce has also
investigated and dlsmantled Heroln produotlon facifittes, also kaown as “aslls.” “Mitlg 416
locatlons where Heroln and Fantanyl ate out and packaged for stest-lovel distdbution,
There has beon. & significant uptiok i the presence of Fentanyl in strect level déses of
susnectod Heroin, |

In 2019, thete were 83 underoover buys, 153 atrests with selzures totaling 19 kilos

and 8 {bs of packaged Hetoin, 11 kilog of Cooalne, 9 kllog of Fentanyl, (30 pounds of .

Jfashish Ofl, 8,000 THC “vape” cariridgos, 242 pounds of Mariluane. and many other
amounts of various controlled dangeroug substances, Significantly, the Narootio Task Force
and Gaog Unit selzod $1,2 million in 8, Curency, exevuted 104 soarch wattants and
communication data warrants and selzed 13 fircatms with several extendod magazines and
varlous ammunition,
In summary for the year, the Narootio Task Foree made numerous undoteover buys
-

.oof drugy ingluding - Cooaine, . Hepoln, Eestasy, Matijuana, Ketamine, . Psiloaybin

(nusheooms), LSD and various presoription drugs, Numetous arrests were made by the Task

Foroe,"frot“ﬁnl‘j‘fm‘_dmfg—d‘lﬂtﬁhﬁﬂW&f‘g@“,‘b‘ﬁé6 for assétllt, WBBPONS possassion,

eluding, and possession of controlled danglerous substangos, -
In addition, the Narcotlo ‘Task Force wil continue to target larger drug dealers of
Hetoln and Coosatne since Bergen ‘County remains & hub for such drugs throughout the sast

coast oorridor and a haven for stash howses of narootlos which are uiitlized because the

hucolie subusban areas provide cover for illtelt activities,




The Natcotlo Task Foros has 4 supervisors and approsimately 20 investigatons,
inoluding defoctives on loan from munleipal dopastments, Four full-time asslstant
profecutoss pmv lde the section with logal adviw durmg investigations. After atfest, tho

aaxtstant proseoutw handle the cases for plea ot triaf In Superior Coust,.

Lookitg to the future, the Nascotle Task Force has already tazen the Initiative to
address emerging lgsues such as the disteibution of Fentanyl, THIC “vape” pens and ed ibiés,
deslgner drugs, Bostasy, Molly and analogs of those drugs as well as synthetle Martjuana,
and will contlnue to foous on this ares, The Narcotlc' Task Foree will also contitue to be

resporsive to the needs of other lew enforoement agoneles to protect the quality of lifs of

Bergon County restdents,
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING IN CRIMINAL CHARGES

DISPOSITION OF ORIGINAL INVESTIGAT@NS, NUMBER OF - L
RESULTING IN CRIMINAL CHARGES _ DEFENDANTS |
1. Defendants charged by complaint, TOTAL 168 |
! i
a. Defendants with complaints 13 |
administratively dismissed _ |
b. Defendants with complaints downgraded to 12
disorderly persons offenses
o, Defendants wih complaints referred to | 0 |
Famliy Gourt :
t Defondants with complaints presented to 116
grand jury
2. Defendants with original charges presented 0 :

to grand Jury on dlrect presentment

3, Defendants charged through accusation 22 -

- . " f

4, Defendants completing grand jury procass on
direct prasentment and complaint 115
presentation, TOTAL '

a, Defendants indicted 115
b, Dafendanis no bllled and remanded to 0
munlqipal court ' .
o, Defendante no blilsd/ino action ‘ 0 ’

Rav, 1805




BERGEN COUNTY PROSECUTOR’S OFEICE
SPECTAL PROSECUTIONS UNIT
SPECIAL INVESTIGATIONS-HINANCIAL CRIMES

OVERVIEW

Tl Spoctal Proseoutions Unlt was formed in June 0£ 2017, Priot fo that time, the Cyber Crimes Uit (CCU),
Speclal Ivostigations Squad (F18), and the Finanodal Inwvestigatlons Unit (FT0), weto thees ssparate unlte supetyised
by theee difforant assistant prosecutors. The somblned ualt organization under a single Togal blorarchy took affect o
Ju[i 3i 2017, CCU was spun off as il own walt ln January of 2019 headed by Chis Asglstant I’msecutmi‘-‘

Consoltdation of the two syaads has provided more offieloni, streamlined and conslstent legal advloe and
support to & stzeable portion of the lnvestigations conducted by the Bergen. County Prosecutor’s Offloe (BCPO), This
efficlotioy has also translated into more consistant plea offers and dlspositions scross the constitient areas of thg law,

The ourtont lega: séaff makeup of the Spectal Proseoutions Unlt is a8 follows:
Asslatant Progeoutor

Asstatant Progeoutor
Agslstant Prosegitor _‘

- Beotion Chiof

The Investigative branch of the Special Proseoutions Unit consdste of two Heotenants, two sergeants, 11
detectives and 1 analyst:

INANCIAL GRIMES UNT

Lt,

SPECIAL lVE TIGATIONS SOUAD

T

i (on-loan DEA)

Bath squads,hwjzinhnmkwp.tlm_SpeeialEmaeouﬂms_Unitmndmbompnmﬁﬂainv&et[gaﬁmndgpmide

Investigative support to looal munfoipal police departments, All aquads regulatly provide assistanco to local
depariments during itivestipations indo a wids range of esminal activity. This comes b rumerous formy such as
asslsting i the surveillance and atrest of suspeots, drafting of communioation data warrants and searol wattants,

. forensioally. analyeing dipital devloes or providing.investigatory aselstanes in cotplex oases such as large flnanclal
tatters. '

The assirtant prossoutors assigned fo the Special Ptoscoutions Unit provide legal advice and assistages during
any phess of the Investigation as required, which vsually includes raview of vommunloatlon data warrants, soarch
svarrants and non-disolosire orders, as well as deolsions relating to the chatglng of suspeots and the typas of cliarges
to be filed, Cases are assigned (o assistant prosacutors to follow fom pre-ndiotment 1o disposition, whether by way
of gutlty plea or trial, Whils most FIU cnses do not tnvolve detention related litigation, many of the oases emanating
from SIS do, A slzoable number of 8IS cases ivolve gunpoint robberies, profassional burglary erews and homa
Invasions, usbaily resulting in rumerons first degree charges. Assistant pragecutors ate responsible for litfgating any
datention hearngs cotented with thelr cases,




SPECIAT PROSECUTIONS ~ FINANCIAL INVES TIGATIONS UNIT

The Tuatclal Investigations Unlt Is responsible for the fhvestigatlon of major thaft and fraud offonsos
commitiad in Borgen County. Geherally, the FIU iindts it3 partloipation n thoft and fraud lavestipatlons to vases
tovoiving e lose of §75,000 or mote, Due to the complex and muiiurlsdlolional tature of thoft and fraud
tuvestigations, the squad often asslsty losal munoipalities In cases requiting spoolal expottise,

FIU dotecttves investigate o vwide range of white vollar and fibanotal frend, tnoluding but hot limited to! trusts,
astatey and Trands perpefraied by exeoulory and guardinneg, employee thefl elthor dleaotly or through complioated
sehemes and busliess iransactions, embozzlement, stouk fraud, mottgage fraud, Iusurance fraud, credit card frand and
trafflcking, slder abuso and violations of professions] Huenses by attorney and conttactors.

The FIU also routinaly Helds calls from oitinens, vlotin, local police agetoies and other attorneys who wish
fo report potontial fraud, These tips are folly investigated to deterinine whether any hotentlal srintinal aotivity exists.

Ag wlth the cther squads of the Speclal Prosecutions Unlt, gt the eonclusion of the fvestigation, the lisutenatt
of the squad, it consultation with the section chief, will decide what charges are apptopiate to bilug, Ongo oharges
are filod, an wsslstant proscoutor will be assigned the vage to bandle from that point forward until s appropeiats
resoluton, 'lhe seotion chief vontitues to supervize and szsist whers needad on sy numbar of legal jesues which
may arlse, suek as formulaling piea offers, handling mottons or tela! strategy,

Given tha often-compliosied nalure uf floatcial fead onses, BT deteotlves also routlnely cteate power point

prosentations of the oases whish thoy investigate, ‘Thess presontations are designed to coberently explain the fraud io
anyotie viewlng them, Thoge presentations are then provided to defenys counsel In discovery duting ploa negotiafiony,

SPECIAL PROSECUTIONS - SPECIAL INVESTIGATIONS SQUAD

SIS sonducts Investigntions involving, amongst other orbmes, illogal gambling, eriminal wsary
(loanshacking), extortion, prostitution (mussage parlots, ewoort sorvloos, fmman teafficking), murder for hire,
fradltlonial organized orlme, armed robbety, catjacking, burglary, home Itvasion, kidnapping, theft by extottion, and
liogal possession and sale of firearms,

Investigations are generated from a variety of vources including referrals from staie and local agenoles, as
well as from information received from confidential sources such as concerned citlzons, andetoovor agents, and
* . confideritlal Informants, Apart frotn waditional orgariized orime, SIS focuses on Individuats and groups involved in
tineitl-jurlsdiotional otite patterns affecting Bergen Clownty, Working cooperatively wiik municipal, state and federa)
law enforeement agenales, information recelyed is evaluated, disseminated and investigated, Whet appropriate, TS
ussombles task foroos cotaprlsed of detsotives from the Proseoutor's Offico and pertinent law enforoement agencies
ter addross speoific ocltie pattorng, ‘

Investigations omanating out of SIS regularly Involve teohnology, alompside traditional investi gulive
methods, due to the ever-inereasing sophistication of celminals, Assistant prosesutote work elosaly with the detectives
8§ rouny of the SIS employ communieation dala wartrants for oellulat telephones to track locations of crininals,
Wattant are similarly obtalned on GRS dovices selzed that are used by professional burglary and robbery orews on o
roguiar basls to track theit unsuspecting vietims, S18 Is also one of the faw squads in the BCPO that regularly employ
the wae of wiretaps to condust investigations,

As with the other squads of the Spscial Prosecutlons Unlt, at the cosolagion of the investigation, the lisulenant
of the aquad, it sonsultation with the seotion ohief, will deoide whai sharges are apptoprate to bring, There i alose
sonsultation with the legal and investigative staff e to what chargse should be filed, Onos charges are filed, an
asalstant prosecutor will be assigned the cass to handle from that point Srward until 18 approprists resolution. The
section ohlef contlnues to supervise and assist where noeded on any number of fogal lssues which mey arive, gnoh as
fornulating plea offers, handling motions or tal strategy,
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING IN CRIMINAL CHARGES

—_—

DISPOSITION OF ORIGINAL INVESTIGATIONS NUMBER OF
RESULTING IN GRIMINAL CHARGES DEFENDANTS -
1. Defendants charged by complaint, TOTAL 34
a. Defendants wlih complaints | 1
administratively dismissed
b. Defendants with complaints downgraded to 0
disordetly persons offenses
¢, Defendants with complaints referred to 0
Family Courl
d. Defendanis with complaints presented to 11
grand Jury
2, Defendants with original charges presented 0 %

to grand [ury on direct presentment

3. Defendants charged through accusation 9

4. Defendants completing grand jury process on
direct presentment and complaint 11
presentation, TOTAL

a. Defendants Indicled 11

b. Defendants no bliled and remanded to 0
munlcipal court

¢, Defendants no bllled/no aotion 0

Rey, 1885
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DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING IN CRIMINAL CHARGES
DISPOSITION QOF ORIGINAL INVEST“IGATI‘.IONS'. " NUMBER OF
RESULTING IN CRIMINAL CHARGES __DEFENDANTS
1. Defendants charged by complaint, TOTAL 32
a. Defandants with complaints 0
adminhistratively dismissed
b. Defendants with complaints downgraded to 3
disorderly persons offerises
¢. Refendants with complaints referred to 0
Family Court
d, Defendants with complaints presented to 29,
grand fury
2. Defendants with orlginal charges presented 0
to grand jury on difect presentment
3, Defendants charged through accusation 3
4. Defendants completing grand]ﬁ.ry process on
direct presentment and complalint 29
presontation, TOTAL
a. Defendants Indloted 29
b, Defendants ho billed and remanded to 0
municipal court .
o, Defendants ne billed/no action 0
‘ ‘ | Rev. 1885




BERGEN COUNTY PROSECUTOR’S OFFICE
SEECIAL VICTIMS UNIT
2019 NARRATIVE

Tho Speotal Vieits Unit (SVU) Investigates and proseoutes sex orltney agalngt minos
and adulty, a8 woll ae physioal and emotional abuse und neglect cases of minors; The ecore
mitsslon. of the SYU is to thotonghly and justly investigate and, to successfilly proseoute otisey of
sox crimes and ohild ahuse in & manner whete victims of sald crimos ave trested witl taitness,
compassion and respeot,

The SYU s currontly staffed by a law enforcetmont cuontingent of nine detootlves, fhree
setgentits And a Heutenant, The legal staff conslsty of six aseistant prosesutors, which Inclodes a
seotton chief and flvo asslstant prosecutors all handling the squsd’s full ease load, Tevo otviliang,
4 paralegal, olerical potsonnel, a dudicated vietim witness advocate and o SANE nurse
coordinator are also on staff, The deteotives wotk doy and nlght shifts on 2 rotating basis to
maximnize avallubility for investizations ihroughout the county, The louteniant ovorsess
invostigullve functlons for the unit, The Assistant Prosecutor Sectlo Clief provides legal
advice regarding the investigations and oversces the progecution and adininistration of the ELIEE
handled by the squad. The model we follow for effectlve investigations 1s one of complete
 collabotation between investigatlve and'legal staf¥.

The SVU works cooperatively with ofher police agencles throughout the county
depending upon the nutury of the ctite and requitetnonts of the investigation, Qur Offige
protecol requites locsl police departmonts to call upon our detectives to handle sl CauE
involving ctimes against ohildren and séxual agssult cases Involving adults, Our SVU detectivag
Investigate every case within the County that falls subject to thls protocol. However, glven our
Unit's reputation for expertise and professionalism, we are often called upon to nssist in
investlgations and/or in a legal advisory capauity and/or proseoute numetous matters that fall
outside the scope of the protocol.  Additionally, it should be noted that SV handleg Human
Trafficking (T) investigations theoughott thie county, "The seotlon ohiléf and an assigtant
prosecutor (previously assigaed to the unit) serve us lisison and alternate Halson, respeotvely,
along with « doteolive and sergeant who are assigned as KT fask fures lalsons to the Attorney
General's Office,

Ouc logal staff follows & vertical model of prosecution with theds veses, inoluding
handling each of our own 8V(J case detention hearings, We ate a unique “outside” squad within
 the Bergon County Prosecutor’s. Office (BCPO) in thet we not only. (itlgate cases that our
detectives ivestigate, but wo also progecute cases that come to the SVU from leea! police
~ departments, The roason fot this is that sex otimes and chlld sbuse is a vety nuanoed ates of the
law whete all assistant prosecutors [n the SVU teduire speclalized training and gain highly
specialized experience, SVU cases are motion Intensive and heavily litigated and, while most
oasen resolve by way of plen, we have many cases that are resolved by tilal,

The SVU has within it a Megan's Law Unit, which bas two oivilians, The Unlt alse
oversess the Megan’s Law sex offender reglstration and tering process of all Tegistrants within
the County, regardless of whether thelr offenss origlually ocoutred In the Jurlsdiotion. 'Thig




pracesd algo Inoludes vommunity educutlon snd notification rogarding sex offenders as well ae
fservioe trafiing to munielpal pollce departiments regerding the use and opetation of &
statewlde reglatration system known as “Offonder Watoh,” Further, the Megan’s Law sub-unlt of
the SV progecules viclatlons of the totms of community supsrvislon for Hfe and fallures to
reglator under Megan's Taw, It should be noted that although ono sesistant prosecutor is
wadlgaed o specifically hutdlo ol tiering heatlugs/reviews, the sub-unit's cases are assigrod
nmongst the five agsistant prosecutors, . oo ‘

The SVU takes an integrative approuch to the viottme® well-belng in all aspects of
progecuiing their coses, SV reprosentatives (Chief Assistant Proseoutor or desighee and
Lisutenant or designated law enforceiment represontattve) partiolpate tn the Mult{-Discipiinary
Toam (MDT) that itcludes vietit-wliness advooates; the Division of Child Proteotion &
Petmanenoy (DCPP); Bergen Pamily Guidance Conter for connseling; as well as paychologlsts
wxd medical staff from the Auvdrey Hepburn's Childron House (Children’s THouse) in
Huekensack, N.J, The MDT follows casesof child viotims who ate efthet being supetvised by
the DCRP or whose guardians have agreed 1 pastivipate in the progeam, The disolplines n MIT
wotk together, enguring that the vietim 1y only interviewed once and that all of the medical and
psychological needs of the viotim are addressed, thus limiting trauma to the victitn during the
investigafive and legal process. The MDT meets in the SVU conforence room twice a month
and reviews oases on & rofating basis, ‘ :

Vietims who are younger than 13 yesrs-old are interviewed in the Borgen County
Prosecutor’s Qffice Child Adveocacy Clenter specifically established for this putpose.  The
interviews ate Integral to tho tavestigation and the successfil prosecutioh of these cases and are
conducted by an SVU detective who has been trained in forensio intorviewing, Additionally, it
should .be noted that the Bergen County. Prosoutor’s Office Special Vietimg Unit begun
application for acoreditation of fts Child Advocacy Cenier in May of %018 and ig surrently
pending final accreditation review. .

- The SVU also supetvises the County’s sexual sssault nurge examiner (SANE) program,

Viotims over the ago of 13 ate afforded the opportunity to e examined by « spectally tratned
nunse who 18 responsible for evidence colleotion. Thete are seven SANEs who are oti-call on a
totating basis at the six ates hospltal siies in Bergen County, The SANZ coordinator 1y
responsible for gll the nurses and thelr scheduling, has her own. offico within the SVU and
toports directly to the SVU Lieutehiant,

Currently, the BVU is staffed by a group of dedivated personnel on both the legal nnd
investigattve sides who have n passion for this fntense and diffieult fleld of wosk, We al! strive to
achieve our core misston on a dally basls, By their very nature, our vases are diffioult to
trevestipate and sucoedsfully prosecute. Sex orimes ate crlmes that are cotmitted in seciet, with
litile Gf any) tangible evidence. Usually, the evidence conslsts of statements made by the victim
and a withess who wes told of the abuse/assault & significant smount of timoe after the Inoident(s)
sotually occurred, Weo have endeavored to obtain more cotrobotative evidence through the uso
of treditionsl semch wartants and Communications Data Warrants, Additionally, we fake a
proacilve approach via outreach programs and trainings, such a3 conduoting seoutily, faculty and
student seminars of loce] oclleges and within the law enforcement commundty,




In meeting the ohallonges of the large numbar of complex. caser and gerlous otlsnes
Jnvolved, BCPO deteotlves and asslstunt progecutors work compassionately with erltee viotims,
many of whont gre young, digaliled or omotionally taumatized, Furtor challenges etwue with
so-ctlled “high profile” vases. These cases Involve pubte officials, clergy, teachets, poaches,
celebrities and medtosl professtonals, Those vaes are espeotally difficult to navigato glven the
media attentlon, public sorntity snd remerous supporters ofthe docysed, Co

Regatdless of degrus of the crime, the perdonal vicktion to the vietlm is profound and
both vieting and their familios run 4 gambit of etmotions us they deal with their victimization,
Our {tvestlgative and logal stoff (asslsted by oue viotln-witness advooates) spend slgnificant
time to help victims cope as they navigate through the oficn long and atduous orliminal Justice
process, We ato always mindful that swift resolution of these cases are i the vieime® begt
interest. Through profossionalism, eontinged tralniny und ihe fostering of strong eelutionships
wlth other law enforcettiont agonodes, soclal service, medioal professionals and the communitys

ab-large, owr SVU will continue to succeed dn this diffioult eves of faw enforcement and
prosecution,




BenlionUnt SVU caniy___Bergen
sampletng rapott :

DISPOSITIONS OF ORIGINAL INVESTIGATIONS
RESULTING IN CRIMINAL GHARGES

DISPOSITION OF QRIGINAL INVESTIGATIONS NUMBER OF
RESULTING IN CRIMINAL CHARGES DEFENDANT S
1, Defendants charged by complaint, TOTAL 66
a. Defendants with complaints - 0

administrafively dismisaed

b. Defendants with complainis downgraded to 0
disorderly persons offenges

¢. Defendants with complaints referred to ' 11
Famlly Court
d. Defendants with complaints presented te 48
grand jury
2. Defendants with original charges presented 1

to grand jury on direct presentment

3, Defendants charged thtough accusation 0

4. Defendants completing grand jury process on
direct presentment and somplaint 49 |
presentation; TOTAL

a. Defendants [ndlcted 48

b. Defendants no bllled and remanded fo . g
muniqipai court

=
L d

o, Defandants no billed/no action i

S

Rev, 1086
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INVESTIGATIVE WORKLOAD AND DISPOSITIONS
NUMBER OF INVESTIGATIONS BY TYPE — Originat ard vommmgaﬁmm:& investigations
Original tnvestigations Conducted Jointly Witte Original ' TOTAL TOTAL
‘ Exclusive | . Orgina Post-complaint
INVESTIGATIVE WORKLGAD AND Locat State Other Other Investigations | Investigations | Invesfigations
DISPOSITIONS Police Agency County Agsncy -
Prosecutor
1. Investigations pending or inactive , !
e veqmng o e g 97 0 o 0 o 97 )
2. Investigafions opened duiing the ] : ,
§ 2 e 246 { 0 3 0 0 246 0
]
3. TOTAL Invesfigafive workload . :
forthe year (add nos. 1 -2} 343 0 3 0 0 343 G
4. TOTAL Invesfigations completed
during this year (add a. - d.3 282 8 3 0 0 282 G
A Resulfing in criminal charges 66 o . 0 0 q 66
b Referred fo other agency for
criminat prosecution Y 0 3 O C 3
c. Referred to other agency for
chdll or administrative action 0 0 a 0 it o
4. Closed - No further action 216 O 0 0 g 216
3. Investigafions pending or inacfive .
at the end of the year 61 0 Y 0 g 81

Rev. 1995




