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DATE:		July 23, 2021

TO:		All Township Employees, Department Heads and Officials

FROM:		Mayor John “Jake” Bruno

RE:		Cooperation with Management Consultants

This memo is to advise Franklin Township that we have engaged Jersey Professional Management to assist in a management and efficiency study of our municipal building staff and organization.  The review will include general administration, the finance department, and the other municipal building offices.

Jersey Professional Management is a highly regarded municipal government consulting firm that has assisted over 300 communities in New Jersey.  The four professionals who will be conducting this review are President Dan Mason and Senior Managers Tom Ciccarone, Tom Czerniecki, and Rich Wright.  Mr. Mason was the local government Specialist for the New Jersey Conference of Mayors for 15 years.  He also has over 30 years of experience as a Township Manager, Borough Administrator, Municipal Clerk, and Management Consultant.  Mr. Ciccarone, Mr. Czerniecki, and Mr. Wright are experienced Municipal Administrators and CFOs, each with over 25 years of NJ local government experience.

Long-time Township Clerk Barbara Freijomil has been unanimously appointed by the Township Committee to become the Township’s Acting Administrator during this transition.
	
The consultants will be calling upon our Township employees and other professionals working for Franklin to solicit your views, suggestions, and ideas, as well as to ask questions related to your office.  They will arrange a convenient time for their meeting with each employee.

We ask that you cooperate fully with the Acting Administrator and JPM and provide them with any information or data that will assist in this review.




cc:  Dan Mason, Jersey Professional Management

