January 28, 2021

Per resolution adopted unanimously at the regular meeting of the Board of Education of the Borough of New
Providence held January 28, 2021, a closed session was called to order by the Board President, Mrs.
Misiukiewicz, at 9:13 p.m. for the purpose of discussing:

MNegotiations/Persoanel

Beard members present were Rebecca Coniglio, Bernadette Cuccaro, Jennifer Killea, Amanda Marano,
Mary Misiukiewicz, Adam Smith and Joseph Waish.

Megotiations

Mrs, Misiuldewicz reported that Mr. Walsh and herself met with NPEA represeniatives last week o
discuss the upcoming negotiations. {t was a good beginning to the process. There was a discussion
about not using 3* parties when negotiating. Mrs. Misiukiewicz received an email this week that the
NPEA is interested to go through the process without representation at the meetings. A meeting will be
set up in the next few weeks and hopefully can move forward to gef an agreement before the end of the

school year.
Personnel

Dr. Miceli

o

Based on the information received and

Also, the

R == mermoers 2ted questions hat wer T —
Board members asked questions that were answered by Dr. Miceli and Mrs.

Zirpoli,

On motion by Mr. Waish, seconded by Mrs. Marano and carried unanimously, the Board returned to pubiic
sessioh at 8:41 p.m.

“Jamgs Testa
Boart Secretary



February 25, 2021

Per resolution adopted unanimously at the regular meeting of the Board of Education of the Borough of New
Providence held -February 25, 2021, a closed ssssion was called to arder by the Board President, Mirs.

Misiukiewicz, at 8:30 p.m, for the purpose of discussing:
Litigation/Negotiations/Student Matiers

Board members present were Rebecca Coniglio, Bernadette Cuccaro, Jennifer Killea, Amanda Maranc and
Mary Misiukiewicz. -

Litigation

Dr. Miceli informed the Board that the
Beard members
asked guestions that were answered bi Dr. Miceli. Due to the fact that itis _

Negotiations

Mrs. Misiukiewicz reported on the first two negotiation meetings with the NPEA Teacher and Secretary
Units. The commiftee is pleased with the process so far. Mrs. Misiukiewicz reviewed the items that are
still on the table to be negotiated. The Board and Dr. Miceli discussed the items in detail. The next
meeting takes place on Tuesday, March 2™, Dr. Miceli stated that Mrs. Misiukiewicz is doing 2 great job
as chair of the negotiation commitiee,

Student Matters

Dir. Miceli reviewed an incident

Mir. Smith and Mr, Walsh joined the meeting, via telephone, at 9:02 p.m.

Dr. Miceli informed the Board that a2 Rice nétice was issued to employee




On motion by Mrs. Coniglio, seconded by Mrs. Cuccaro and carried unanimously, the Board returned to

public session at 9:40 p.m.
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To: William Hodroski

From: Dr. David Miceli, Superintendent of Schools
Date: January 29, 2021

Re: Administrative Leave

This memo is to memorialize our meeting on January 28, 2021. The following were in
attendance: William Hodroski, Glen Robertson, NPEA President, Lauren Zirpoli, Affirmative
Action Officer, and myself. The meeting was held at 8:00 A.M. Prior notice of the meeting was
given, and representation was made available.

While on administrative leave you are directed as follows:

Mrs. Zirpoli will be in contact with you in the near future so that you may respond to questions
and share information. You were offered the opportunity to ask questions, and after our
meeting you met with Mr. Robertson.

| will be in touch with you regarding next steps. Please call me if you have any additional
guestions.

C: Lauren Zirpoli, Affirmative Action Officer



