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HUDSON COUNTY
BOARD OF CHOSEN FREEHOLDERS

RE:
REGULAR MEETING : TRANSCRIPT OF
OF THE :
HUDSON COUNTY BOARD OQOF PROCEEDINGS

CHOSEN FREEHOLDERS

OPEN SESSION
Hudson County
Administration Building,
Freeholders Chambers
567 Pavonia Avenue
Jersey City, New Jersey
Thursday, September 24, 2020
6:00 p.m.

BEFORE:

ANTHONY VAINIERI, Chairman
FANNY CEDENO, Freeholder
ALBERT CIFELLI, Freeholder
KENNETH KOPACZ, Freeholder
WILLIAM O'DEA, Freeholder
CARIDAD RODRIGUEZ, Freeholder
ANTHONY ROMANO, Freeholder
JOEL TORRES, Freeholder
JERRY WALKER, Freeholder

ALSOC PRESENT:
EDWARD J. FLORIO, ESQ., Board Counsel
DONATO J. BATTISTA, Hudson County Counsel
ABRAHAM ANTUN, County Administrator
ALBERTO G. SANTOS, Freeholder Clerk
Reported by: Shari Cathey, CCR, RPR
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THE CLERK: Ficeholder Cededio.
FREEUOLDER CEDENG. Here
THTE CLERK: Present on Zoom
Frecholder Cifelh
FREEHOLDER CIFELLI: Present en Zoom.
THE CLERK: Frecholder Kopaca,
CHAIRMAN VAINIGRI: Ie's here
THE CLERK: Freeholder O'Dea,
FREEHOLDER O'DEA: Present
TIE CLERK: Frecholder Rodriguez.
FREEHQLDER RODRIGUEZ: Iere,
THE CLERK: Via Zoom. Frechalder
Romano.
FREEHOLDER ROMANQ. Herc
THE CLERK: Frecholder Torres,
FREEMOLDER TORRES. Present on Zgom.
THE CLERK: Frecholder Walker
FREEHOLIJER WALKER: Here.
TIHE CLERK: Via Zoom. Chairman
Vainicri.
CHAIRMAN VAINIER]: llere,
THE CLERK: Present in the chamber
Please stand for the Pledge of Allegiance
(Flag Satutc. Moment of Silence)
THE CLERK: Adequate notice of this

Repular Meeting has been provided as follows
. Posting notice of Resolution -«
FREEHOLDER CIFELLIL: Before we stan,
Mr. Chairman, before we et 1o this portion of
meetmg, in addition (o the passing of Justice
Clinsberg, I've also read in the paper last week that
former Hudson County Regaster, Ken Chmielewski also
died, so perhaps we could ndd him to our mement of
silence.
(Moment of silence.)
CHAIRMAN VAINIERI: Yus, sir,
THE CLERK: Adequate notice of this
Regular Mecting has been provided as follows:
I. Posting notice of Resolution No.
B-1-2020 on the Frecholder's Bulictin Board, First
Floar, Admnustration Building Annex, Jersey City,
New Jerscy
3. Copies of the above mentoned
resolution have been sent to the County Clerk and
the editors of the Jersey Juumal and the Star
Ledger.
That notice has been amended with the
following which has been published in svcordunce
with the Open Public Meetings Act: Dug 1o the State
of Emgrgency regarding COVID-19, the regular mecting
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of the Tudson County Board of Frecholders scheduled
for Thursday, September 24, 2020 at six p.m. will
take place in person and via the Zoom virtual
mecting service at the scheduled date and tme. The
Frecholders’ Chamber will be [tmited to 25 persons
for the mecting. The Zoom Mecting 1) number 15 915
5392 5879. Members of the public can also join the
mecting by dialing 929-436-2866, and using the same
Zoom Meceting [D,
If you wish to participate during the
public portions of this mecting, you must do so via
Zoom audio, and use the Roise Your Hand icon during
those portions of the mecting
Mr. Chairman, at this point, may | have o
mativn to approve the minutes of the Departmental
Budyet Session that was held June 17, 2020
Torres and Romano.
Frecholder Cedeio
FREEHOLDER CEDENQ: Yes
THE CLERK: Celli.
FREEHOLDER CIFELLI: Yes.
TIIE CLERK: Kopacz
FREEHOLDER KOPACZ: Yes.
THE CLERK: O'Dea
FREEHOLDER O'DEA: Yes

Page §

THE CLERK® Rodrigues.

FREEHOLDER RODRIGUEZ: Yes

THE CLERK: Romano

FREEHOLDER ROMANO. Yo,

THE CLERK: Torres

FREEIOLDER TORRES: Yes

THE CLERK: Waulker.

FREEHOLDER WALKER: Yes,

THE CLERK: Churman Vaniert,

CHAIRMAN VAINIERI: Yes.

THE CLERK: The next urder of
business is Loudatory 1. ] want to see il he's
present as an atendee iF you want him to talk, ond
then Mr. Chair, with your permission. 1 will 1ead
the laudatory into the record?

CHAIRMAN VAINIER]: Yus. Go ahead.
Proceed.

THE CLERK: To honor and commend
Peter A. Busaccea Jr., for his many years of
dedicated service 10 the [Hudson County Jersey City
Workforee Development Bourd end his extrsordinary
leadership as President of the FHludson Coumy Centeat
Labor Council

Whereas, Peter A Busacen Jr, was

appointed to the Hudson County Jersey City Workforce
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the Board does hereby extend its highest
commendations to Peter A. Busacca Jr,, for tig
service on the Waorkforee Development Board, and his
leadership of the Hudson County Cuemral Labor
Council, and the Board does hereby extends its
appreciation to Peter A, Busacca Jr, tor his
tireless dedication to the citizens of Mudson County
and wishes him much health, happiness and enjoyment
in the years to come.,
On [.-1, Freeholder Cededo.

THE CLERK: Frecholder Cedeno

FREEIOLDER CEDENO: Yes

THE CLERK: Frecholder Cifelli

FREEIOLDER CIFELLI: Before | cast my
vote, I've been on the Board for in excess of 20
years, andl Peter has come before us on numerous
vecasions, and each time he came before us, he's
always cxhibiled a passionnte advocacy for the
members of the lubor unions. He's always been very
iformational and hetpful in the way we determine
comracts and evaluate contraets, and when | hesr
the social postsenpts of his peers, especially hes
marmiage ta Doreen for 51 years, | wants to thank
Doruen first and foremost that Doreen had Peter,
Fifty-onc years being married to anybody is 4 labor,

Page 9

and she performed it as well as Peter performed his
Inbor. And | want to thank Peter and cxpress my
apprectation for all he's done, and 1 certainly vote
uye.

TIHE CLERK: Frecholder Kopacz

FREEIOLDER KOPACY: Yeah, Poic
Thanks tor being 8 pood friend and for afl of the
wonderful communily service you have given o Hudson
Cournly, God bless you. Yes.

THE CLERK: Frechulder O'Dea.

FREEHOLDER O'DEA: So | had the honor
of knowing Pete even betore | served on the
Frecholder Bourd for many, many years. We have
left == we probably have two together relattons.
One is his former partner and menlor Eddic Poland
{ph.). who [ had 10 update the Councit about at, and
he was o giant in the labor world, and I'm sure
every day that he watched Pote while he was nlive
and after he passed on from a betier place, you
continued to be proud of how Peter camed that
{egacy on und kept labor together, and continues to
keep tabor together.

And the other thing that needed to be

noted js that before we had a progressive movement
int this country, Peter wag -- and you can see the

I Development Board in 2012, by the Honorsable Thomas 1
2 A. DeGse. 2
3 Whereas, Peter A Busacca Jr, has served k)
4 honorably as a Workforce Development Boird Memberin | 4
5 a voluntary capacity, helping to provide oversight, 5
6 guidance, governance and transparency as an active G
7 member of that board. 7
8 Whereas, Peter A Busacea Jr., also served &
9 with distinction as president of the Fudson County 9
10 Central Labor Council from 1985, until bis ]
retirement in 20018, He soceessfully managed the |
12 State Technicion Apprenticeship Recruiters Progeam, 12
13 8 company that works with the New Jerscy Department I3
14 of Laber and Worktoree Devetopment it sdministering | 14
15 the Youth Fransitions to Work Stage Technician 15
16 Apprenticeship Program, Under his leadership, the 16
17 company has managed n Union Apprenticeship Outreach | 17
I8 Program for full-time positions with the 18
19 Internntionzl Alliance of Stage Theatrical ‘ 19
20 Employees. 20
Whereas, Peter A Busacca Jr., was an | 21
22 active and involved member of the Hudson County [22
23 community, serving on numerous organizitions 123
24 including the following: Past Chairperson of the | 24
25 lersey City Family Health Center operated by Liberty ] 25
Page 7 |
I Health Care, Past Vice President of the City-Wide | 1
2 Parents Council of Jersey City; Past President of 2
3 the Dickinson Fhigh School Pasents Council; Pust Post 3
4 427 American Legion Service Officer, Treasurer, 4
5 Commander, Vice Commander; President Hudsen County | 5
6 Resource Center. Member Heights Neighborhood Block | 6
7 Association; Vice Chasr, Jersey Cily Democratic P 7
§ Orgamizanen, and Hudsen County Demoeratic Committee ‘ 8
9 Person for Pistrict 24 in Jersey City 4
10 Whereas, Peter AL Busacea Jr, was a proud 10
11 member of Local 827 Internationy) Brutherhood of 11
12 Electrical Workers of Jerscy City, serving as Union 12
13 Chairperson from 2004 10 2008, a two-ternin Unit 13
14 Chairman of Local 827 IBEW for Hudson, Bergen and 4
5 Passaic Countics snd o member of Local 827 IBEW's I5
16 COPE Commitiee; and 16
17 Whereas, Peter A. Busacen Jro s s Vielngm 17
, 18 War Era Veteran who served our country in the United [ 18
19 Swates Air Foree from 1967 to 1971 and 19
20 Whereas, Peter Busacea Jr. is manied to 20
21 Doreen for 51 years, and they are the proud parents 21
22 of three doughters and seven grandchildren, 22
123 Now, therefore, be it resolved by the [ 23
| 24 1udson County Board of Chosen Frecholders that in 24
25 compunction with County Executive Thomas A DeGisc, 25
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plaque in the back of the chambers, under Ann
O'Malley's picture, in getting -- und I'm abways

tappy to be on the Bourd as is Frecholder Criell

and to sponsor it, we, this County enucted the

Second Living Wage Law i the United States of
America. | believe n plage in Wisconsin was first

and the impetus for sdopting. That wos the movement
that Peter and Eddie and the Central Labor Council
had in bringing it to our atiention.

So it's | guess it's too late 10 amend the
resalution, but | think that every day that we si
here at a meeting, ond we look at the right back
cornef, our plaque, it reminds that we were very
progressive before the movement even started, and
we've amended that ordmance scvernl times 10 make
it stronger, and 1 think that that's a lesumony to
Pete as well as besides all of the great Jersey City
organizations that he's been mvelved in i his
hfe

And even ufter that, Pete, [ don't know
where you're going 1o retire to, but personally |
don't believe you con actually retire. So wherever
you go, | think they're going to have o new advocate
for their orgaization that they have there. So God
bless you. I'm happy to call you a friend  And I'm

Pape 1

proud to vote aye.

I'HE CLERK: Frecholder Rodriguez.

FREEHOLDER RODRIGUEZ: Yes.
Congrutulations, and | vote aye.

THE CLERK: Frecholder Romano.

FREEHOLDER ROMANQ: First, Pete thank
you for your labor service during a tough time,
also thank you for your guidance, support ol labor,
from the minte | becamie a Frecholder, for your
Friendship and ulways being there for me, especially
during this last year. God bless you and your wife.
1 wish you the best in the future. And wherever you
retire to, I'm sure you'll be a committee person
there too and start all over. So Keep up the good
work. We'll never forget you, You will always be
in our hearts, and you're o part of labor

THE CLERK: Frecholder Romano votes
aye. Frecholder Tomves.

FREEHOLDER TORRES: Yues.

THE CLERK: Freeholder Walker,

FREENOLDER WALKER: Yes.
Congratulations.

THE CLERK: Chairman Vainier,

CHAIRMAN VAINIER]: Yes. Absolutely.
Thark you for your time and your service 1o the

Page 10

=S A B WD =

LT - ]

| 22

20
21
22
123
24
25

Page 12

County of Hudson and its residents, and if you're
retiring, stay out politics, Good fuck t your
faruly. Thunk you very much.

MR. BUSACCA: | appreciate all of
kind words yuu've said. And I've been in Jersey
Ony 65 yeors and it's humbling. And wn any life,
things change and it's time 1o actually head o
Florids. Unforunately, | don't tunk we will be
there 1n time 1o register; although my wife keeps
saying we should vote here nnd vote 1n Fiorida. |
don't know it we're guing to get caught in that, bus |
1 know she's up for i, I

Again, Bill and Freeholder Romano and to

Kenny Kopacz, and Frecholder Cifelli, | apprecinie
all of the comaradene that we've had over the years
and as the atorney hos 1wld me on morg than one
occaston, when § resigned from the Hudson County
Central Labor Council and they made me president
emeritus, they said that only means thist I'm ok, so
you should know. Thank for yeur atcnnion,
everybody. And thank you alt for this greal honor

FREEIIOLDER ROMANG: Good luck to you,
Sir.

FREEHOLDER O'DEA: Good luck, Pete,
There's four more year to register in Flondu so

Page 13
you've got o shot.

CHAIRMAN VAINIERI: Go ahead,
Mr. Clerk.

THE CLERK: The next order of |
business 15 additional discussion on toduy's agenda,
Mr. Admunisirator.

CHAIRMAN VAINIERL Before we starl,
Mr. Administrator.

MR. ANTUN: 1 have onc additional --

FREEHOLDER O'DEA: We have one ttem |
think first. |

CHAIRMAN VAINIER]: 19A,

FREEIIOLDER O'DEA: Yes, 19A | i
second the motian,

FREEHOLDER CIFELLI
second. 1'm sorry. Il you remove that, I'm okay

CIHAIRMAN VAINIER]: Motion by
Frecholder Romano, second by Frecholder O'Dea o
pull thes off agenda.

Please poll the Board, Mr. Clerk.

THE CLERK: Freeholder Cedeqio,

FREENOLDER CEDERO. Yes.

TIHE CLERK: Cilell

FREEHOLDER CIFELLI: Ye¢s

THE CLERK. Kopacz.

Hold on one |

4 (Pages 10 - 13)
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FREEHOLDER KOPACZ: Yes.
I'HE CLERK: O'Dcea
FREEHOLDER O'DEA: Yos.
THE CLERK: Rodriguez,
FREEHOLDER RODRIGUEZ: Yes
THE CLERK: Romano.
FREEHOLDER ROMANQO: Yes.
THE CLERK: Torres
FREEHOLDER TORRES: Yecs.
THE CLERK: Walker.
FREEHOLDER WALKER: Yes.
THE CLERK: Chairman Vanier.
CHAIRMAN VAINIERIL: Yes, sir. Thank
very much, Mr. Admimistrator,
FREEHOLDER O'DEA: Thank you,

Mr. Chairman. Chairman, we would like (he Board 19 16

consider amending Resolution No, 21 (o include
awarding janitorial supplies contract 10 nine
vendors in the amount of 332,000, pursuant (o u
publicly held bid.

THE CLERK: The amendment to 21, we
need a sponsor

CHAIRMAN VAINIERL: You want lo
replace? What do you want to do, sir?

MR. ANTUN: We would be replacing 21,

Page 1§

by maoking an sdditional sward. We will make it
Letter F. Ii's awarding o contract for janitorial
supphics for the correctional center, The amount s
332.000.

FREEHOLDER CIFELLL: Who is it guing
to?

MR, ANTUN: It's minc vendors

FREEINOLDER Q'DEA: | never heard of
that group beforz,

MR. ANTUN: Beuause when we went put
to bid, there are multiple ttems on the bid sheet,
s0 some vendors were low on certaiit items and as
opposed to others,

FREEHOLDER ROMANO: It's a mix.

FREEHOLDER O'DEA: How many ar¢ trom
Hudson Counry?

MR. ANTUN: Of the mne, there are
three from Hudson County

CHAIRMAN VAINIERI | have a metion
on the {loor. Do | have a second? Second by
Freeholder Romano.

FREEHOLDER CIFELLL I'm going w
abstmn. | don't know e much sbotn this. All
right
CIHAIRMAN VAINIERL Okay. It'son

IPage | I-],_-_-
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1 the agenda

2 THE CLERK: We nced u rofl cali to
3 amend No. 21, Mr. Chair. Proceed with the roll |
4 call? '

5 CHAIRMAN VAINIERIL: Go ahead. Roll
© 6 call.
| 7 THE CLLERK: Frecholder Cededo.

] FREEHOLDER CEDENO: Yes.

9 THE CLERK: Cifelhy

i0 FREEHOLDER CIFELL]  Abstuin

11 THE CLERK: Kopacz.

12 FREEHOLDER KOPACZ: Yes.
13 THE CLERK: O'Deu.
14 FREEHOLDER O'DEA" Abstain
(5 ‘THE CLERK: Rodriguez.

FREEHOLDER RODRIGUEZ: Yes

17 THE CLERK: Romana. ’
| 18 FREEHOLDRER ROMANO: Yes.
19 THE CLERK: Torres.
20 FREEHOLDER TORRES: Abstain
2] THE CLERK: Walker.
122 FREEHOLDER WALKER Yes
|23 THE CLERK: Chatrman Vainict
24 CHAIRMAN VAINIERT: Yes |
25 THE CLERK: 21 is replaced.
Page 17 |
| CHAIRMAN VAINIERL: Thank you
2 M. Administrator. |
3 MR. ANTUN: Mr. Chairman, 1 don't '

4 have addittonal items, but we did provide some
5 replacement items, No. 11 was replaced. The
| 6 resolution had to be changed because we had the
7 incorrect date in the body of the resolution, and we
8 had 1o change the title.
9 FREEHOLDER (*DEA: [make a motion t
H0 amend or replace -~ amend 11 to correct the tilde
11 and date in the body of the resolution.

12 THE CLERK: Scconded by Romung? !

13 CHAIRMAN VAINIER]: Yes |
14 THE CLERK: Roli call on No. 11

15 Frecholder Cedeito --

16 FREEHOLDER CIFELL{: What is the --

17 that was -- do you mind if | sponsor it?

13 FREEHOLDER (YDEA: Ycuh, that's tine
|19 CHAIRMAN VAINIERI: Frecholder

20 Cilell can spansor.,
(21 FREEHOLDER O'DEA: Al spensored il
22 and I seconded 1l
CHAIRMAN VAINIERLE And now
Frecholder O'Dea seconded .
FREEHOL.DER CIFELLL: AndsoI'li !
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sponsor the cnding resolution.

CHAIRMAN VAINIERIL: Okay. Sccond by

Frecholder O'Dea. Roll call, please
THE CLERK: Frecholder Cedeio.
FREEHOLDER CEDENO: Yes.
THE CLERK: Cifelli
FREEHOLDER CIFELL): Yes.
THE CLERK: Kopacz.
FREECHOLDER KOQPACZ: Yes
THE CLERK: O'Dea.
FREEHOLDER O'DEA: Yes.
THE CLERK: Rodriguez
FREEHOLDER RODRIGUEZ: Yecs.
THE CLERK: Romano
FREEHOLDER ROMANQ: Yes,
THE CLERK: Totres
FREEHOLDER TORRES: Yes.
THE CLERK: Walker.
FREEHOLDER WALKER: Yes.
THE CLERK: Chairman Vainieri,
CHAIRMAN VAINIERI: Yes
THE CLERK: 11 is replaced
CHAIRMAN VAINIERI: Thank you
MR. ANTUN: Wc'rc also replacing itemn

No, 26, No. 26 was the architects, and it made

Page 14

reference -- these are net historic architeets.
Thuese arc regular on-call architects. That's the
change. Frecholder O'Den, you're the one thit
focused. These are aot the histunic architects,

FREEHOLDER O'DEA: I've got to tell
you, | tinerally -- | pointed out at the mucting and
pointed out in commuttee, and nobady said anything
about that. | tind that very troublesome that
somebody whose job it 1s 1o do this didn't recognize
that. Like | say that you don't know if they have a
historic architect that was volved with them or
whatever so il we get a transeript of the Public
Resources Committee

MR, ANTUN: Freeholder, I'm not
disputing that, That's why what you said in public.
T followred up und said 1t looked wrong. § agree,
Bill. Aud they wold me that's wrong, { can’t
address what you're soying,

CHAIRMAN VAINIERL: Thank you. Do we
have o sponsor?

FREEHOLDER O'DEA: Who sponsored it
orginally?

THE CLERK: It was origimally
Vainieri-Romano.
CHAIRMAN VAINIER!. Keep it the sume.
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THE CLERK: So on a motion ¢ replace
20.
CHAIRMAN VAINIERL: Go ahead. Keep
it the same, Vainiert-Romano
THE CLERK: Roll call, Mr. Chair?
CHAIRMAN VAINIER!: Yus, please.
THE CLERK: Freeholder Cedeio.
FREEHOLDER CEDENO: Yes
THE CLERK: Cifelh
FREEHOLDER CIFELLI: Yes. !
THE CLERK: Kopacz. ;
FREEHOLDER KOPACZ: Yes. !
THE CLERK: O'Deca.
FREEHOLDER O'DEA: Add it o the
embarrassing moment calegory. Yces,
THE CLERK: Rodrigucz.
FREEHOLDER RODRIGUEZ: Yes
THLE CLERK: Romana.
FREEHOLDER ROMANO. Yes.
THE CLERK- Torres.
FREEHOLDER TORRES: Ycs.
THE CLERK: Walker ]
FREEHOLDER WALKER: Yes. |
THE CLERK: Chairman Vainien [
CHAIRMAN VAINIERL: Yes. !
[

Pape 21 [

THE CLERK: 26 is replaced

CHAIRMAN VAINIERI: Mr,
Administrator. |

MR. ANTUN: Mr. Chairman, the lasi {
ttlem thal [ have, this relates w the concern that |
was raised by Frecholder Romano. [t eclates to |
Ordinance No. 1. That has been replaced because it
made reference to that -- | believe the hours, It's
going 1o be during of1 hours

FREEHOLDER ROMANO: Nincam. lo
seven pam. |

CHAIRMAN VAINIERL: That's i

FREEHOLDER ROMANO. Jusl for the |
record imake surc that that's --

MR ANTUN: The engineer told me
there 1s no need to change the wording because it
makes reference o the map, und the map has been
corrected.

THE CLERK: So this is 1-2, and the
sponser on |-2 are Romano-Vainier. This 15 a
separate role ¢all on introduction so we don’t need
to have a vote now. Do those spensors wish 1o
remain on this one erdinance, Romano and Vainicri?

CHAIRMAN VAINIERI: Yus, yes

MR. ANTUN: That's all | have

o]
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Page 22
Mr. Chairman, i
CHAIRMAN VAINIERI: Thank you very
much, Mr. Clerk.
THE CLERK: According to the policy
set by the Board of Frechalders -- ,

1
2
3
4
5
FREEHOLDER ('DEA: I'msorry. AL Al 6

Page 24
revicw before the meetings and to be clear about
what is on the agenda. So this has happencd several i
times and mulitple imes personally for me a couple
yeurs ago when there was a item on the agenda that |
only had one page on il, und | asked for more
information and that led to terrible things

Santos. Belore -- before we open up to the public,
can we pleasc ask Dircctor Edwards to give a brief
overview (o the item related 10 the Wi-Fi at the

However, it seems like every time we have
8 an agenda, there is not all bul o [ew ilems that we
9 do not have full information on. And so limes we

| 7

Y
e

carrectional center, the reason and purpose for it,
the benefit from an inmale perspective. How will

they benefit from it? 12
THE CLERK: Mr. Edwards 13
DIRECTOR EDWARDS: Frecholders, the | 14

Wi-Fi is necessary right now under the conditions of | 15

the pandemic. The benefit will be that we will be 16

able to provide telemcdicine along with the 17

psychiatnc telemedicine. We can restart our 18

programs with AA mectings, the Integrity House, | 19

substance abuse programs, as well as higher : 20

ctlucation and English as a Sccond Language, The |21

list of the programs are endless possibilities. We 22

can enhanced and enable the inmale population 10 23

reenter sociely better than when we gol them 24

The reason for the high cost is because of 125
Pape 23 |

the jail structure 15 made out of rebar and Pl
concrete. We have to put for lack of a better word 2
a beacon in every single ¢ch. “T'here are over 768 3
¢ells which requires an intensive project. 14
FREEHOLDER O'DEA: Thank you, |5
CHAIRMAN VAINIERI: Thunk you, [
Mr. Edwards Frecholder Torres. 7
FREEHOLIER TORRES: Yes Real quick 8
This is yuestions an the sgenda before the public, 9
right? 10
CHAIRMAN VAINIERL: Yus, sir. | Il
FREENOLDER TORRES: So for the record 12
1just bad a question as far as is there any 13
specific reason why there ts not o universal agenda 14
for all of the Frechalders? 15
CHAIRMAN VAINIERT Who s the | 16
question for? | 17
FREEHOLDER TORRES It could be to 18

the Admimistration or whocver handles the actual | 19

package for ar whatever goes tato the packnge for | 20

the Frecholders. | just want to be clear for the 21

record. The issue that 1 have is that, and this has 22
come up o lot of times, we run around as 23
Freeholders, ask questions, Not cvery Freeholder 24
s all of the informativn and all of the backups 10 25

ask questions and we're secing -- it's seen as if
we're being bothersome or we should know what's
going on.

I just want to make it clear for the
record that not all Freeholders get all information
like that because | think that depariment heuds and
the department staffs do their due diligence. They
submil whalever, all of the evidence, all ol the
information for whatever items are on our agenda to
be presented and rightfully so, They're under the
assumption that the Freeholders have all ol this
information and maybe they're thinking in their
heads, why arc the Frecholders asking these
questions we submilled cverything?

When in reality not all Frecholders have
cverything within their packel so not every

Fage 25
Frecholder is informed what's going to the public
and just ta be very clear an the record with some
examples of you look nt sometimes when we're voting
on things from Health and 1luman Services, Director
Toon will give us « mwemo and give us o breakdown of
some things that are within that item. And
sometimes we have questions are just genernl

guestions that arc not in the memo that the |
Frecholders have backup information that we can read
and review.

There 15 cases where departments are
applymg for grants. We get n huge packat of
information on the full grunt spplication, entailing I
what they're applying for, what it is for, what the
money 15 for, et ectera, but then for some items
especially when it comes 10 purchasing items, we
don't get any backup, and we don't get any |
information. I think that's just p disservice w ‘
the department head and department staff who
provides ull of this information.

And it slso makes us sometimes look bad
begause we're asking vahid questions at these
mectings because we just don't have inlormation, and
sometimes the public asks us questions that we |
renlly dan't have answers 1o because we don't have |
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the mformauon, and | think it's just betier if we
have more play here and make surc that all
Frecholders have all the information given in their
packet to make clear decistons, ask questions and be
able to move forward smoothly with mcctings and with
any information that they have w inform their
constituency or the public.
CHAIRMAN VAINIERL: Do you wunt tu
e-mail the Administration after?
FREGHOLDER TORRES: Excuse me?
CIHAIRMAN VAINIERI: Have you ¢-mailed
the Admuustration your concems”’
FREEHOLDER TORRES: [ asked that back
several years ago as fur ay why don'twe gel the
full detasls, and that caused a whole fiusco because
I was simply asking for us to hold up on an tem fur |
o month so we can get the full contract and full [
wformation. So last ume | asked tor anything,
its always gone as if | am a herrible individual
who is just trying to bust chops when I'm uctually
use trying to do my jab that 1 would like 10 do.
CHAIRMAN VAINIERL: We don't believe
that, Frecholder
FREEMOLDER O'DEA. I'm not going 10
let you take that title away

Page 27

CHAIRMAN VAINIERI: We can discuss 1|
at the Chainman's meeling next week, Thank you, I
sir

MR, ANTUN: Mr. Chairman. to lel you
know, | provide all of the backup mformation. 1U's |
copied by the law department. We bring it down to |
the Clerk’s oftice, and then the Clerk hus been
scanning all of the documents and sending them to
the Frecholders. Arc there times when maybe
something gol missed? Ycah, it does happen. Butif
i's a brought 10 my altention, I provide it.
Whatever anyone has asked for inlormation, we
provide it. And we agree, Freehalder, that is your
job. We're not offended with the questions and any
requests thal you make to us.

FREEHOLDER O'DEA: | think the point,
Abe, 15 that there ire 1ov trequent instances for ‘
whatever reason that backup information isn't
included and that's ofien frustrating And [ think
there is times Fve call the director, and they're
like that's in bah, bah, bah.

F'm tike, Hold on, 1 don't have il
somclimes whether it's a question and actually in
there. But there have been too many accastons where!
for whatever reason, it just isn't there, So we
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I don't know. So we have to be as conscious as you
can,

MR ANTUN: Beeause when it leaves my |
office. | don't know what happens. I'm not one that |
handics that [t leaves my office and it gocs [
there. Now again, could that happen where somchow
when it gol to the Law Department, and then it got
down to Al Sanlos, could -- something could have
been not copied? It could happen, yes. But you
know when it's brought lo my atienlion, | provide
the information

FREEHOLDER O'DEA: | don't disagrec.
Anytme ['ve ever requested for more informalion
trom you, there 1sn't a meceting that goes by that |
don't, right?

MR. ANTUN: That's true. (

FREEHOLDER O'DEA: You have always
provided and provided it tn a timely munner. 1 have
no explanation from that perspective. [ agree wilh
that, Frecholder,

FREEHOLDER TORRES: What I'm askin
ts for example, we have items within Purchasing. No
I15. And | remember one of my first mectings, and |

had asked a question regarding oltice supplies, it

Page 29
was # considerable amount, and | just didn't
understand what it's all about because we didn't
have any backup information related to what
specifically were the office supplivs. [ il was a
dollars amount thal we had some backup related to
it, [ would had have inore of an understanding, okay, |
we're spending such-and-such dollar amount,

So in those cases typically we don't get
[ull backup and full information. That's kind ol
where I'm trying Lo gel a clear picture, if it 13
something Ihat we can moving forward, possibly all |
of Freeholders, to gel full details on all of those
ilems.

FREEHOLUDER O'DEA: And somctimes
vehicle are purchased, and they don't necessanily ;
tell us who the vehicles are assigned lor. We |
literally kind of, you know, squeeze that
information so. Sa there are instances, Abe, where
we don't get all the informalion.

CHAIRMAN VAINIERL: So we're all
understood. Thank you very much. [ appreciale it
Mr. Clerk

THE CLERK: According to the policy
scl by the Board of Frechulders, members of the

i 25 public arc asked io limit thewr conunents to five |
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1 minules when discussing agenda items and five !

2 minules at the conclusion of the mecting when 2

3 discussing matiers of public interest. |3
|4 This meeting is bolh in-person and video | a
| 5 zoom we will begin with il there arc persons n the 5
| 6 chamber who wish speak one st & time, pleasc 6
7 remember Lo limit your cominents to five minules on | 7

8 agenda items only. | &

9 CHAIRMAN VAINIERI: Secingnoncin | 9

1 10 the chambers. | will now proceed with the virual 10
It attendees. Please use the rmise your hand icon |
12 And we'll begin with Mr. Patrick Toussaint f2
13 MR.TOUSSAINT: Can you hear me? 13
14 THE CLERK: Yes. 14
15 MR. TOUSSAINT: Thank you very much, | 15
16 cverybody, for your timie, Freeholders, Realiy i6

1 17 appreciate the oppariunity to be heard on the agenda | 17
i 18 items. T have a couple of comments 10 make. Fist, | 18
19 [ jusl wanied Lo thank Frecholder Cifells and ]
20 Frecholder O'Dea for the line of questioning that 20
21 you had easlier this week. | really appreciate your | 21
22 intent to really get at what was going with cach of | 22
23 ithe agenda iems. There's a couple of things that { 23
24 sull have questions about and would love to 4
25 understand a little bil more about what they are. 25

Page 31

| ! So the first thing is the Wi-Fi. First | | |
{2 really appreciate the explanation with the | 2
| 3 administrator on the purpose of the Wi-Fi. | think 3
{ 4 that1s an incredible use for it, and really just 4
| s goed thing 1o have, My other than question is | 5
6 whether thut cost still seems right After speaking |6

7 with imdividuals whao are familiar with this type of I ?

B work, it still seems hike u relotively excessive &

| 9 contract. And [ would just hope that you guys are | 9
0 conhinmng to do your duc diligence in making sure | 10
Pl we're getting the best deal for that, H1l
12 The other thing that | want to understang 12
13 is how mueh of the cost these services arc going to 3
14 be o the folks who are in detention. My 14

| 15 understanding is that there is o cost to them for : (]
' 16 being able 1o use it, and [ would hope it would be 16
17 made avmlable free of charge (o them. That's my 17
I8 guestioning on the Wi-F1. 't take all of my 18
19 answers ot the end of my statements, | 19
i} On the vehicles lor the Sheriffs, | was 20

: 21 wondering whether or not those are actually | 2t
{ 2 necessary at this time, | just think there is an 22
23 environment thal we're in right now where we're 23
24 asking lots ol folks 1o make cuts, there are folks 24
25 who are, you know, on unemployment where we could be | 25

Page 32 |
making more investments in our communitics and our
schools. We could be using that $219,000 for other
putpases, |

And the last stem here is the tear gas, |
the 334,000 for teur gas, 1 do know that this is
somcthing that's been rejected twice before, § come
on during the middle of the session with you guys on
the second time that this was on where this was also
rejected, and | would just hope that you guys will
continue reinforee the will of the public here and
continue o reyect this item. Just i shorl, we
would fove to continue to sce thut idea of Hudson
County as a progressive community.

Frechalder O'ea, 10 your point about the
tact thut this County was s¢cond in the nation to
introduce # living wage ordinance, | think this
County has the opportunity to be the first in the
nation to pursue mony other progressive policies
that would improve the quatity of hife of residents
here without having 10 continue 10 throw ndditional
moncy towards law enforcement, which is elso getiing
the lion's share of the budget

| know that was a fot. Really would
appreciate additional information on the Wi-Fi |
would hope that both the Sherifts vehicles and on [

Page 33

the tear gas that these Frecholders will vote no on
them.

CHAIRMAN VAINIER]: Thank you for
your comments and concers. |

FREEHOLDER CIFELLY: Mr. Chair, can |
ask a guestion?

CHAIRMAN VAINIERL You're going to
tnke up the gentleman's five nunutes

FREEHOLDER O'DEA: Can you answer the
questions specificully | guess on programs, but even [
more critical, the issues rnised whether or not the |
individuals, the detainges and the tnmates will have
e pay for uny use for that. Can you clarily thart?

FREEHOLDER CIFELLI. That wus my
question.

CHAIRMAN VAINIER]: Okay, Thank you,
Frecholder, Mr. Edwards

DIRECTOR EDWARDS: Chainman, there is |
no cost W the inmate population whatsoever for the
programs that | have identified.

FREEHOLDER O'DEA: That doesn't fully
answer the question. What if they wanted 10 use 5t
for some other reason? |s there a cost w it?

DIRECTOR EDWARDS: Frecholder, we're
cxploring the possibility of having movics and that
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might be a cost associated. Telemedicine, their
programs: [ntegrity House, religious programming,
none of that would be charged.

FREEIOLDER O'DEA: You know, [ would
hope that we don’t charge them at ofl. An argument,
Ron, is that you answer a guestion, and | can tell
from your answer that you're pot telhng me the
whole truth, and I've got to sxk you another
question.

DIRECTOR EDWARDS: Frecholder, (f
that's the way it was perceived by you, that's not
correet and that's not my intent. All the programs
are free, and we're exploring the possibility of
maovies. 1T it's the Frecholder's -- 1f it's the
deciston not to charge them for movies, s a
nonissue

FREEHOLDER O'DEA: Woell. if you show
a mowvie in a room, before COVID if the inmntes un
the interior, did you charge it to the room when
they went lor thut movie?

DIRECTOR EDWARDS: No,

FRERNOLDER O'DEA: Orthe I'V, room
winle they were watching television in the T.V.
room, would you charge them?

IMRECTOR EDWARDS: No, Frechalder.

Pape 34
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FREEHOLDER CIFELLL Con | nsk a
stupid -- I shouldn't say stupid. There s no such
thing as 3 stupid question. | have a question about
that. So us Funderstand 11 all of the basic use,
whether 1t's telemedicine and speaking 1o attorneys
or speaking with their fanmly imembers, that's no
charge whatsoever, nght? That's right, correct?

INRECTOR EDWARDS: Right, Frecholder,

FREEMOLDER CIFELL] So the question
is movies, okay, so beeause of COVID I'm located in,
and I'm in my indevidual T'H use the word cell. |
don't know if it's politically correct o use that
word, but if I'm i miy cell and § want to watzh
movic, and the next cell want to walch the same
movie, do we charge like four times for the same
movies”? [y there a communnl theater or ree center
where we can watch 3 movie in common? This is a
silly guestion, I'm not an 1T guy so 1 don’t know

DIRECTOR EDWARDS: Freeholder, rigit
nuw the programovng 15 10 place and that was the
last thing we wanted. The first thing we wanted it
tor that they have the programs for Iniegrity,
substance abuse, AA, religious programs and
telemedicine up and running. Once that's
established and we can get that going, then the
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other programs or benefits such as movies or hke
Frecholder O'Dea was saying, hike separate
television ke streaming, then we'll explore that,

FREEHOLDER CIFELLY: Geumng o the
resolutian that's before us tonight, the
SL.7 million 1o install Wi-Fi, that's just the
hardware, that has nothing to do with the movies or
anything clse, right?

DIRECTOR EDWARDS: Not the movies.

FREEHOLDER CIFELLI: But that's just
the Wi-Fi hardware and the basic talk to my
familics, talk to my attorney, talk 1o my doctor,
right?

DIRECTOR FDWARDS  Yes.

FREEHOLDER CIFELL|: So there's no
signficant -« there is no cost whatsoever ta the
derainees or inmartes on any of thit service?

DIRECTOR EDWARDS: Correct,
Freeholder

FREEHOLDER CIFELLLE All reghi

CHAIRMAN VAINIERL: Thank you very
much. Who ts that walker? Go shead, Frecholder
Walker

FREEMOLDER WALKER: Ron, I just want
10 ask you something. The capability of Wi-F1, one

of the tlungs that I'm an advocste for is education
Could we use it for remaote learning or getting the
GED or getting an associates degree or anything ol
thut nature? 1 know that if they come out with »
better educanion, we're suppused 10 rehub o, so if
they come out of that place a better o person, |
have been an advocate for different things tike
that.

DIRECTOR EDWARLDS: Yes, Frecholder,
That's the first programs that we're going 1o
establish. Right before COVID hud hit, Corrections
was in talks with Hudson County Community College
und other orgamzations to bring this 1o the
facility uself. This 15 the way that we have o
continue, onfing, trying to prepare those
individuals tw receive their high schoo) diploma,
GED and vther courses that are necessary for them

FREEHOLDER WALKER: Okay. Thank you,

CHAIRMAN VAINIERI: Let's go with the
next speaker.

THE CLERK: The next speaker is Kutia
Olimana.

FREEHOLDER ROMANO: Mr. Chair, before
that one sccond Mayor Santos.

THE CLERK: I'm here,

Page 37
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FREEHOLDER ROMANQ: Chicl Ferrame
from Eloboken is trying to gt on
THE CLERK: 1 have Chicl Femante,
Chief Gessler, so 1f you want them firsi?
CHAIRMAN VAINIER]: No, ne. Santos, |
call the next speaker,
THE CLERK: Kata Olunann,
MS OLTMANN: Can you hear me?
THE CLERK: Yes,
CILAIRMAN VAINIERE: Go ahcad, ma'am.
MS. QLTMANN: Ilello. | hivein
Jersey City, Journal Syuare, and I've come here
today to urge the Commissioners to vote no on the
Agcenda liems 15G. 15A and 20A. Last mght the
Jersey City Councit accepted a $1.7 million grant
from the Homeland Sceurity depannment, for CCTV,
geospatinf infrastructure, mamtenance and lot of
other 1echnalogy. The grant also includes $550,000
for active shouter training and equipment, and |
think it's a sign that Hudson County is already
spending cnough money.
The shooting of Officer Scals being
mentioncd, the tragic shooting in December,
authorities say no application moncy is gver enough.
But as ABC news reported in December 2019, there was
Page 39 I
six other police departments aside from three county
Shertts departnents that responded 1o the |
shuoting, the JCPD, the New Jersey State Police, the
Burcau of Alcohol, Tebacco and Fircarms, the FBI and
the Pon Authority Police Department. The County
government 1s spending way too much moncy on pelige. |
With incidents like Breonna Taylor's murder, if we '
leave police t police themselves, they're ofien the
ones who are dangerous. That is why 1 really urge
the Commissioners 10 vote no on the new vehicles for
the Sherift's Office and no on tear gas for the SWAT
team.
On Agenda ftem 20A, internct for everyone
held in ltudson County seems good, the price just
seems outrageously high. So Turge the
Commissioncrs to vote uo on all of these itens, |
yicld the remainder of my tme,
CHAIRMAN VAINIERI: Thank you very
touch. Mr. Clerk, next speaker.
THE CLERK: The next spraker is
Jonathan Konunsky.
MR. KOMINSKY. Hi. Can you bhear me?
CHAIRMAN VAINIERE Yes. | can.
You're on.
MR. KOMINSKY: I am strongly opposcd

Page 40
to the purchases of vehicle for the Sheriffs Office
which 1s 16A, as well as |5G. The Sheriff's office
was asked by Frecholder Cifilli 1o make to the ‘
towest bur of accountability and trunsparency and |
Just promisc not to usc chemical weapons againsi
protestors, and they couldn’t ¢ven do that, They
don't seem 1o recogmize the oversight, and they're |
less ransparent than other law enforcement agengivs
n Hudson Counry and as we just heard, there 1 |
octually n number of things because just abuul every
musicipality in the County polices their own pulice
foree.

The State of New Jersey releases use of
force statistics for !l of the municipal police 1
forees, but there are no public use of foree records
for the County Sheriff's office, and we've heard in
from the caucus mecting, the Sheriff's office has
their own SWAT team, so clcarly have the ability to |
use force, but we don't get to hear nbout it, And |
they're one of four SWAT teams in the County,
including another County-wide SWAT teum, So there
is plenty of redundancy.,

So right now unless the Shenff's Office
takes major steps to demonstrote ils transparently
and accountabibity to the people of the County, §

Page 41
wouldn't trust the Shenff's oftice with a pair of
tweezers, nevermind something as deadly vs un SUV
and certainly not chemical weapons. | don't trust
the Sheriff's office, and | won't until they give me |
a reason Lo do so because right now what's

6 happening, they're effectively no different than

holding a gun Lo the head of the people of Hudson
County and suying you can trust us because we
haven't pulled the trigger yeu

And that's something thal changes with o |
gesture of good faith and witlingness to show
transparency and accountability 1 will
wholeheartedly oppose every single spending request
made by the Sheriff's office on today's agendas and
un every agenda going forward,

Also just to a quick note on the puichase
of Wi-Fi for the Counly jail, the number that |
wanied to share with all of you because | did this |
math, if this is just for installation, that is
really o lol, and we heard there 1s something hike
700 different cells in the County jail; $1.7 miltion
would be enough to buy 23,000 Linksys routers from
Best Buy. That seems hke 1t would provide pretty
adequate coverage. So [ think it's definitely worth

asking what the rest of that money 15 aclually going |
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2 throughout the facility | did want 1o ask a few

Paye 42
to. | can yeld the remainder of my time.

CHAIRMAN VAINIERI: Thank you very
much sir. Mr. Clerk. |

THE CLERK: Next speak is Amy Torres.
Where is Ms, Torres? |lost her. O, there she s
Ms. Torres, can you hear us? [

MS. TORRES: Can you hear me? Before
I began il sezans like there was sonie questions (rom
the previous speaker that were unaddressed.

CHAIRMAN VAINIERE Do you have a
commcnl on agenda itents, ma'am?

MS. TORRES: 1 do, but it seems like
there were questions from the previous speakers that
were unuddressed

CHAIRMAN VAINIERI: 1 don't think
there were. | don't think they were questions. Go
ahead for your time.

MS. TORRES: | also want 10 speak 1o
the Wi-Fi purchases. 1 apprectate some of the
clarity thal was offered about the intent of what
programs would be available once Wi-Fi is provided

guestions. One is there was @ mention that all of
the potential services would be provided for frec
when you're talking about movies, telehealih,

Paye 41
medicine, counseling services, connections with
family. How is the County planning Lo provide for
those cosls because as | understand the agenda item,
15 it just lor installation snd hardware purchascs,

50 how does the counly plan to provide for those
cosls?

Two, | think that if people who are i
detained need (o pay for it themselves oul of
pocket, whist is the current rate of pay that the
County is giving to peoplc who are detained? And
then my final question on that, il there is some
sort of pay per conlent ur pay per minule or pay per
hour mechanism that the County intends to use going
forward because again, | understand this agenda item |
is just for hardware an installation, where is that
revenue going 1o go loward, how and how will you
idenlify pay for the increase cost for streaming and
more people who are in detention start using that
service. Those are my guestions really to the Wi-Fi
purchases.

There was some mention earlier that there
15 no such things as stupid qucstion, but there is
such a thing as a vague agenda ilem and vague
answers lo the public's questions. So | do sec that
the tear gas purchascs are on again. There is lot
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of other purchases to bolster various law

enforcement agencies across the County. | want to

question who all of this is going to scrvice,

because how it appears to mwe is that Hudson County

15 sort of vying for this prized seat fur the Staie

contract and Federa! contract for detention and

ncarceration, that Hudson County sees itself as

being very kindly placed for federat dollars

especially it ICE tries to remove people from places

n New York City and across New York state and house

them here, and § worry about all of these purchases

are making the facility scem morg atractive for

those regivnal state dollars or those regionnl

federal dollars and then no services actually that

are chsclosed |
And you know | love the idea bringing ESL |

classes. | love the idea of telehealth services buy

thosc all come at o premium too. They come ata

cost and without the state — witheut the County

really thinking through how you're going to provide

for them, [ don't think that you should be voung in

this purchase at all because it's just going tv bum

in hole 1n the budget. In past mectings you voted

for storage for rent and surveillance on purchases

that you've made in the past and you're not using.
e |
Page 45 |

There 1s such a surplus that you need to store them.
I urge to sell those off before you even consider
these purchases. 1f you have so much that you need
1o keep this in storage and under sucveitlance, get

rid of them, or just get nid of the jml entirely.

There is no reason that our County should
be spending this umoeunt of money on these purchases,
you have more than you cun possibly use already.
That's really the remainder of my comments. The
rest will be addressed i the public comment
Thank you.
CHAIRMAN VAINIERL: Thank you very
much, ma'am,

MS. TORRES: But{ do havc some
questions, and | do want those addressed before the
next people answer.

CHAIRMAN VAINIER]: What question do
you want answered right now?

MS. FORRES: What is the current rate
thut people who are in detention are being paid?

What is their chgibility for work? What the cost

going to be if this 1s for hardware and installasion

if there are incrcased costs related 1o you know i
i
1

portion

cuatent or the rate of downloads or whatever it
might be from the internet service provider? How
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was the County going to make up those cusls? |

CHAIRMAN VAINIERI: Mr. 2
Adminisirator. 3

MS. TORRES: And the cost for things 4
like telemcdicine and programming. Where is all the. 5
money going to come from? Why it is not on the 6
agenda ilem? | 7

CHAIRMAN VAINIERI: Letus starl Hd
answering your questions

MS. TORRES: You asked me 1o go over
the questions.

CHAIRMAN VAINIERI: Let us start
answering your queshions before you five minutes is

o

10
|]l
|12

13

up. Mr. Administrutor. 4
MR, ANTUN: Mr, Chairman, program | 15
content is already Lhere. 11's not adding anything. | 16

We have those services there now. What this will 17
atlow them to do is the inmale can remain in the [ 18
cell without moving around so we can manage any | |9
outbrenks, and this is provided over the Wi-Fiinio |20
the cell with the tablets that they have. So the 21
program alrcady exists. The services already |22
exists. 1Us just a matter of providing the 23]
information to the inmates through the 1ablel, 24

MS. TORRES. Sir, does that mean that 25

Page 47 |

folks that are detained will no longer have access 1
lo congregate or time out of their cell, and 2
cverybody will be offered within the cell? 3

MR. ANTUN: Ma'am, d's an option 4
because there were instances where the jail had lo 5
be locked down, and we couldn’t provide the [
scrvices. But yes, if there is no more pandemic, 7
then they can come out of the cell, and they can 8
sull provide. You cun go to the different areasas | 9
you deem appropriale

FREEHOLDER O'DEA: [ assume they
could additiunally access clusses, cvening classcs 12
with the college, other programs and other --
Mr. Administrator, | just wanl to ask Dirgctor

Edwards. Dircctor Edwards, it you don't have the |15

answer now, then just get us the answer. Online, [16
whalt items oulside of movies or Netflix that would | 17
have to be a posuive purchase for X tablets; what, |18
if any, other itcms that we're talking about arg ;L)
going to require additional monthly costs in oider 20
t0 by able 1w offer them 1o the individualg at the 2
tacihty” 12

DIRECTOR EDWARDS: Frecholder, as it | 23
stands now, the only additional vne would be ifwe | 24

pursue higher education, then we will have to work | 25
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with Hudson Counly Community College w provide
teachers online eaching. The County Admunstraror
was correct, All (hesc programs cxist now, and all
they're going 1o use is the tablels as a mechamism
to get the information and from the detainee or
inmale.

FREEHOLDER O'DEA: If we use your
example, if we contracied with the college e
provide us two, three, tour teachers for different
items, that would just be the cost for the teacher,
We're nol going Lo have a cost per tublet or cost
per individual that's going to tie into that. We're |
going to have (o pay whatever the cost is we i
negotiate for the professor? |
IMRECTOR EDWARDS: Correct,
Frecholder. We have a list of other pragrams that
we wanled Lo look into into the future -+
MS. TORRES: Is that included on the
agendu item?
CHATIRMAN VAINIER): What is the !
question to Mr., Edwards”? |
DIRECTOR EDWARDS |5 thal a separate |
cosl from what's included in this agenda itein? |
FREEHOLDER O'DEA: Yes, Lhe
professors in the college, of course, we have 10 do

Puge 49
a separate contract for . 1 don't need Dircetor
Edwards to answer that question, s an casy
enough question.
The other questions that were there
coneerning the compensation that individuals get fo)
work performed at the facility, that is another
question that wasn't answered.
DIRECTOR EDWARDS: Inmute workers get
iwo dollars a day.
{Uminiclligible stmuliancous
speaking.}
CHAIRMAN VAINIERL: Hold on. :
Mr. Santos, how much time? |
THE CLERK: The time has lapsed for
the speaker. Okay. ‘
FREEIIOLDER CIFELLL How abeut
answering her questions?
CHAIRMAN VAINIERL: We did atready,
W extended her ime
FREEIIOLDER CIFELLI: No, no. She had
a question aboul the compensstion to inmales
CHAIRMAN VAINIER]: Yes. We answered

FREEHOLDER CIFELL!: No, that wasn't
a complete answer. Whoever wants to flesh out that
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CHAIRMAN VAINIERE: We hear you Gyl

ahead, [

MS. LITTLE: Thank you so much. My |
nume is Elcana Little, and P'm a resident of Jersey !
City. And I'll speaking on agenda ilems, First [1
16A, (Inaudible.} 1

FHE CLERK: Your audio 1s not good 2
Ms. Liule. can you adjust your audio or get closer 2

lo your device? 2
MS, LITTLE: Can you hear me right |23

now? | 2
CHAIRMAN VAINIERL Repeatyour |2
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snswer, it's two dollars a day is the last thing | I question, ma'am.
heard. My question is, dees that go to them, or 2 MS. LITTLE: 16A, my understanding
does that go through the commssary privileges? 1ow | 3 walching caucus mecting on Tuesday the defensive
does that work? 1 don't know, | 4 technology, the 1ear gas grenades that was voted |
CHAIRMAN VAINIER]: Do you want 1o 3 down lasl month as well as previously, I'm confuscd
answer that? 6 and disturbed Lo see these purchases continue (o pop
DIRECTOR EDWARDS: That goes intu the 7 right back up on the meeting agendas. As I'm sure
commissary account. B your aware, lear gas is banned in warlare as of the |
CHAIRMAN VAINIERI: Frecholder 9 Geneva protocol. It targets the lungs and makes i
Torres, do you have a guestion? 10 peaple more vulnerable to respiratory diseases |
FREEHOLDER TORRES: Just to be clear 11 This past summer watching pofice
| know the other guestion was regarding the services 12 departments across the country usc lear gas against
within the -- that are withtn the contracts with the 13 protesters excreising their First Amendment right, |
proprictors thal we already have within the 14 as well as Donald trump ordering to tear gas use 10 ‘
facility. Due to the pandemic, they were required 15 clear protesters for a photo op, 1 believe as do
10 do relemedicine services sv that would not be an 16 many others including felfow human rights activists |
addinional cost, per se. That was on an add-on 17 that we should be moving away from using chemical |
service that was required of them because of the | 18 weapons such as Lear gas on civilians.
pandemic and the restrictions 19 {Unintelhigible simultancous
The biggest 1ssuc that [ know, I've been 20 speaking.) |
talking 1o you since April, was the fact that a lot 21 THE CLERK: Please mule yourself. |
of folks within the facility have not be available | 22 MS. LITTLE: | am glad you all are [
1o receive the services because of the providers not |23 cnjoytng doughnuts and apple cider. Anyway, | urge |
allowing their s1aiT 1o come 1n, or us trying to 24 the Frecholders vale no again this month on the tlesr
prevent someonc coning into the facility and 25 gas purchase, and ['m frustrated that continues 1o f
Page 51 Page 53
spreading to the providers, (o the inmales and other 1 show up on the agenda.
individuals, statfing, et cetera. Just lo clanly 2 I also appreciate the discussion by
there is not an additional cos! (o provide the 3 several Freeholders during the caucus mecting with
telchealth or telemedicing services. That would 4 Frecholder Citellt leading the line the questioning
just be an alternative program provided by providers I 5 [ wonder if it's really necessary W have lour
that we atready pay 6 overlapping SWAT teams, several of which have
DIRECTOR EDWARDS: That's correct, 7 overlapping membership and jurisdiction, or whether
Frecholder, 8 il would be a smarter and more efficient use of
CHAIRMAN VAINIER!: Thank you very | 9 public resources to climinate either the
much. Mr. Clerk. 10 Prosecutor's Office SWAT tcam or the Sheriff's
THE CLERK: The next speaker is 11 Office SWAT team and conscolidate. Like Freeholder
Eleana Litlle. 12 Walker said, it's a tittle convoluled,
MS. LITTLE: Hi, can you hear me? 113 I would also like to speak on 20A, the

4 jail Wi-Fi, and | would just urge the County 1o

5 double check this amount, [ am not specifically

6 familiar with this fictd, but people who ure

7 famihar with 1his ficld are saying this amount is

§ grossly inflated  You know, if this is truly the

9 best way for people in the [acility to reach their

0 loved uncs, legal counsel, and telehealih programs,

1 but with the population of the jnils decreasing, | |
2 encourage the County to investigale whether o beaco
in every single cell is necessary when many of the

4 cells arc emply and to investigate whether this

5 $1.7 million contract is an influted vatue and
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whether it is the beat usc of our CARES act funding |

MS. LITTLE: Thauk you so much, and |
yield the rest of my time.

CHAIRMAN VAINIERI: Thank you very
much, ma'am, | appreciate it.

R L b e

THE CLERK: Mr. Chairmtan, the next 6
speakers are Chief Ken Ferrante and Chief Geisler. 7
CHAIRMAN VAINIERI: Chief Ferrante 8
you there? ‘Try o get him on, Fieeholder Romano |9
FREEHOLDER Q'DEA: He's trying to get |10

B
12

13

on the line, e appears on the Zoom.
THE CLERK: Chief Geister?
CHIEF GEISLER: Chicf Gessler from

Bayonne, President of the Hudson County Chiets 14
Association. First off, thunk you for allowing me 15
to speak tontght. Thank you for your continugd 16
support of law enforcement throughout Hudson County, | 17
I would hike to give you some of my thoughts on the [18
less lethal force options. | can speak personally 19
for Bayonne |20
Bayonne, they don't have theis own SWAT 12l

units, and we rely on the Fludson County Regional 22
SWAT team for their assistance when we have those 23
instances that reguire them. The officers who are 24
assigned to that SWAT unit are the most highly |25
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trained efficers when it comes 1o weapons and 1
tactics. So many times these officers are called 2
upon to reselve some of the maost dangerous 3
siluations in law cnforcement, such as armed 4
barricaded suspects, hostage situations, and anmed 5
suicidal individuals who refuse to put down their 6
weapans. [n these situations less lethal force 7
oplions along with those specialized tactics and 8
training Lo help resolve the problems whils reducing l 9
the potential for death or serious injury 1o all 1o
imvolved, meuning both the subject as well as the 11
officers on the scenc. 12
S0 without these less lethal foree 13

options, we're limited 10 how an officer can respond | 14
in those silugtions. So the officer, the first 15
thing he has in those instances is hos voiee, right? 16
But many times when we're dealing with mentally 17

unstable individuals, verbal commands are 18
incffective. So the neat step up the usce of force 19
continuum after verbal commands is physical force, | 20
meuning the officer uses his hands or chemical or 21
mechanical force, pepper spray ot the use ol a 22
baton. [23

Many times, these subjects arc armied and L
are capable of closiag the distance between the 25
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officer and plucing the officer in range of the
subject’s weapon, So that's where these less lethal
force options come inte play because the fast thing
we cver want to do and the last thing any officer |
ever wanls to do is have 10 use deadly force
Deadly force has many negative connotations and
negative -- far-rcaching negative effects so it will
cffect the subject upon whom the force 15 used,
along with their family members. 1t will negatively
affeet the officer who uses foree, and obviously, !
i's g0ing lo negalively affect the coninunity onge
the deadly force is used.

So i's imperalive that we give officers
every possible option to affect a remedy of the i
situation prior to having to usc deadly force, So
if you think about it logically, why woutd you take |
away a less lethal forge option from the officerand |
require him to use deadly torce in an instance where
he may not nced to? So just again, keep other
levels of force that an officer may use on the |
usc-of-force continuum, those officers are governed
by laws as well as pohcies and procedures to ensure
that these option are used properly

1 would hate to see a situation in which a
officer authurized Lo usc deadly force und does so

Pape 537
und takes a life, and this life could have been
preserved had the officer had the ability w use o
less tethul force optron. That would be a horribfe
situation. For the familics, for the officer, and
for the community. So @ just ask that you please
take this into conswderntion when muking your
degision, and { encourage you 1o vote yes on the
less Iethal force options. | thunk you al! for your |
ume, and have a good evening
CHAIRMAN VAINIERYL Thark you, Chict,
UPPreciate your service.
THE CLERK: Mr. Chairman, Keith
Ferrante is calling from a different number so -
CINEF FERRANTE: Can you heor me?
THE CLERK: Yes. f
CHlIEF FERRANTE: Thank you. I'm '
sorry for that. Okay. Good evening, ladies and
gentlesen of the Frecholder Board. Thank you for
the time tonight. My name is Jim Ferrante. Ive
been the Chief of the City of Hoboken since 2014, |
was a vice president of the Hudson County Chiefs
Association since its inception in 2017, and then i
become president i their second year.
Tonight I'm calhing 10 suppon the
purchase of the less lethal ammunition for the
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Hudson County Regionul SWAT . In the past fow
months, we have scen many comments about how police
disburse protests, what type of ammunition is used,
what type of tactics, and | will get 10 that in a
couple minutes. 1 first want to talk about my
experience firsthand on June 5th, Jung 5thn the
City of tloboken, we had the largest protest debaw
in the state of New Jersey. We had over 10,000
protestors. with many threats thut we reccived m
the 48 hours prior. We had 1 total of 750 officers |
in total ready 1o keep the City as safe as possible. |

And we went through three phases. Phase
one was with mony crisis intervention officers
community policing officers. We had a 150 boots on
the ground to start that. What we were seady to go
1o and fortunately did not have w go lo, we had o
phase two. with SU teams with 15 1w 20 agencies from
the state. And then we had a phease three with SWAT
teams were ready for that worst case scenariv. Why
did we have a wonst-case scenario plan? Because
what you saw in that weckend of protests were police
precincts being burned down around the country,
officer being shot at, Molotay cocktails being
thrown at ofticers. nothing that resembled a
peaceful protest, and we had to be ready for that
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The less than lethal ammunition was ready

to be used if it was needed. Less than Iethal ammo

is about saving lives. It is not deadly foree. 1t ‘

is to be used in place of deadly foree, and when

this 15 used, when this type of power or ammumition

15 used, there is oversight. There is oversight by

our County Prosceutor. There is oversight by our

chicfs of pohice. It was my responsibility on June

5th, that everything wenl smoothly. When 1t is used

and someone is usually bun, we have the oversight

of the Attomey Gencral’s office who comes in

whenever someone is injured at the hands the police,
Since SWAT's inception three years agu, it

has resulted in muliple examples of safe

apprehensions. And who was i safe for? Yes, it is

safe for the oMficers, it was sufe for the civilians

and most importantly, il was sale for the suspegts ‘

and the defendants. Our SWAT teurns comes out when

there wre people that e murder suspects,

carjucking suspects, some of the worst rapists.

That is whut SWAT is uulized for, for worst-case

scenarios, and that s why they need all of the

smmunition and ail of the tactics and all of the ‘

weapoary available to have options, wncluding this
less than lethal option
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Two weeks ago on carly Friday morning, we |
hud a shooting suspeet that was a Hoboken resident
that shot someone up in Union City. The Hudson
County Regional SWAT team, the Union City Police
Department, the Hoboken Paotice Depurtment worked |
together. and the SWAT team went in and sufely took
that person into custody, once again, no iy lo
that defendant, which has been the hundred percent |
resull since we've ubilized SWAT since 2017 1
called Prosccutor Suarcz that day, and that's
probably the third time I've told her because we use
it in Hoboken, that's her best injtiative (v date
was thai creation of that Hudson County Regional
SWAT team.

Gotng back to protests, we've been very
fortunate in Now Jersey, except for a couple
incedents in Asbury Park, Trenton and Atlantic City,
almost ail of them huve been peaceful, but when you
look around the country, not all the prolests and
protestors are law-abiding citizens. There have
been lerrible situations maybe created by
prolcssionals and that go to create the riol, When
those Mololov cocktails are thrown at officers, when
officers are shot like the two that were shot in
Lexington, Kentucky last night, when there 15 police
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precinets being attempted to be bumned dowu, some of
which unfortunately have been successful, and what
continues (o be happening at times a mile east of
where I'm sitting in my office right now in the City
of New York, we need to be ready to take 1t on every
way possible,

Officers in those situations have the

legal autharity in the state of New Jersey Lo use |
deadly force when they arc being faced with deadly
force on them or other cinizens. What this does
tonight if you approve this, il crenics something ‘
that's more peacedul. It's something that's jess

than lethal. Please, tonight think about all the

options. Think about the trust that you have in

police excentives and the County Prusceutor, And |
please go forward and past getting tis non-dendly
force, thes less than lethal force weaponry of the |
Hudsun County Regional SWAT team. Thank you for
your ume.
CHAIRMAN VAINIERL: Thank you. Chicf.
1 uppreciate your nme. Thank you for your service
Mr. Clerk |
THE CLERK: The next speaker is
idenufied as Jeff L. Please provide your full name [
for the coun reporter.
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MR, LUKOWITZ: This is Jelt Lukowitz
from West New York. Much like speakers on the |
agenda items today, ['m aciually happy to tollow
some of the while shirts that just spoke. You know, |
everyone since the COVID cnsis, folks in this
community have enough going on in thetr lives. Mos|
of them are struggling day 1o day to feed their
children, figure out how to school them, tigure oul 8
childcare costs, People who lost their jobs are 9
thinking how they're going to pay for medical bills, | 10
even if they're lucky enough to have insurance. 1
I work with other organizers in the County | 12
on the ground takiny the fvod and the critical 13
resources ta people’s homes throughout the County. | 14
And that's without State help. I understand that 15
you might be disconnected from our community 16
They're hurling worse while you're away, and you | 17
have fundraisers or whatever. But just fisten to |18
us, right? 1 look to 22 -- 220,000 for vehicles or 19
34K for tear gas, pouring $2 million into a prison 20
that could be closed, right? 1 think the Wi-Fi 21
program is great and intentions, you know, seem pure 22
and very bencficial, but you could also just closc 23
the prison and still provide those individuals with 24
those same things la not like leave the room, nght? 125

|
2
3
4
5
6
7
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How many tmes do you have Lo hear that
budgets ar¢ law documents, right? You have
sociabists on thig call telling you to cut back un
big govemment spendhing, redirectmg to things that
have degenerative waste, ight? This spending 15 an
exumple of what Wilson Duhorn (?) refers 1o as the
politictan by the benefit of the communities, nght?
The whele country is watching os pulice forces
conunue to militarize, collaborute with white power
milivias, exongrate themselves from accountability,
curse civil review boards, attack protestors on the
street for being atacked in their homes,
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I've seen elecied officials focus more on I 13
incarceration then meetng the conumunity's needs. 14
Thesc uprising you'r¢ secing vceurring around [ 15

everywhere in the country are dircctly caused by the 10
ecreasing austerily the people of these communities 17
are facing while police budgets balloon. We're 18
abandoning the people of Hudson County for weapons, 19
shiclds, gun vests, surveillunce, grenade fnunchers, 20

(3]

tear gas, drones and vehicles. These expenditures |

ure provocations, They're inviting this 2

The guy that just spoke was 1alking about 23
needing something o resolve situations before | 2
deadly force is used. provide the community with |25

Pige 04
resources. Provide them with housing, rather than
give sumieone 4 choice of bullets over another, |
remember listening to Cifelli on Trump before the
last Freeholder call. I remember speaking out
against the [CE contracts two years, and Frecholder
Walker asked people why we're not fighling cnough
for the black community that’s disproportionately
incarcerated in Hudson County

And we are going to get Lo the ICE

contract specifically. | remember when | read an
article aboul how you would rather take on prisoners
trom another county in order 10 maintain the revenue |
instead of ending the ICE contract snd closing the
prisun. The prison has never been more emipty.
You've never had more reasons 1o not spend more on |
these overlupping police departments. Rejeet 2l of
the expenditures. Close the prisons. IU's pretty
simple. § yield the rest of my time.

CHAIRMAN VAINIERL: Thank you, sir
! appreciale it

THE CLERK: Next speaker is Chief
Peter Fasilis,

CHAIRMAN VAINIERI: Chief, you're on,

sir
CHIEF FASILIS: Can you hear nwe?
Page &3

CHAIRMAN VAINIERL We hear you, sir
Ciood eveming, Frecholder

CIIEF FASILIS: Thig is the Chicl of
North Bergen. Thank you for allewing me some time
to speak. Let me just give you a brief background
of my career. I'm a 22-year veteran of law
enforcement; graduate of Rutgers School of
Management, hold a criminal justice degree from
NJCU certified public manager, accredited conmmand
executive through NJSACQOP, federal police academy
instructor for about ten years now, certilied
instructing on many front, and I have an extensive |
background in SWAT as well. :

I served as a member of the North Bergen
Police Department's Emergency Services Unit, and | [
worked through the ranks 1o begome its Chict
Commander. I was also the co-chair of the 1ludson
County Regronal SWAT committee, am! | work with
commanders trom almost every municipality in Hudson
us wellt os SWAT teams throupghout the state, vnd aur
team | believe has become one of the finest SWAT
teamis i1 the siate.
So the reason why I'm providing you with

this brief background, and ) don't meun to bore you,
but | want 1o show you that I have a good head on my
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shoulders and good background in SWAT. 1 den't know
everything, but T con tell you that the law
enforcement officials and ¢lected officials have
picked my brain throughout my career for things
related to SWAT. And as a chief, you have two
separate scts of obligations.  You have things from
the local SWAT, and they also want sumebody who |
understands hiability and crisis management. Let me
go back v fow years, And before | became chiet, | |
convinced my former chiet, Billy Galvin 1o expand .
our SWAT team

And why T asked is because guretly, |
didn't feel they were adequately trained. They
didn't have enough resources to deploy our team, you
know. to meidents, and | fearcd for the safety of
our officers and general public, and you know, [
convineed him to cxpand the team. So fast forward
to Sunday. February Sth, 2017, at two a.m., officers
m my department were invelved in 4 shootout with a
lone individual. We were in the course of a police
mwvestigation. 1t urned into an armed barricaded
suspectin a very denscly populated residential rea
in West New York, and some people saw hint with a
handgun, an essault rifle, equipped with a huge
hendred round mogazine,

Page &7 |

The responding officers including myself '
lad handguns so you cun imagine our inilial
responding personnel were ill-equipped. We called
up and nobody in the County was uvailable. Suwe
had o go outside the County, and we contucted
Bergen Counry Regional SWAT, and they deployed
within minutes of calling them. Fast forward, after
@ | 2-hour stendofT, the incident was resolved, and |
wanted to assure everybudy that nationally
949 percent of all incidents involving SWA'T, they're
resolved without a shot being fired.

In SWAT Leams they doir't do crowd control,
They have a very specific purpose, We conducted a
debriefing af the incident and there was a perfect
storm that night, one of them being it was Super
Bowl Sunday. And as everybody knows, phones don't
work Super Bowl Sunduy, Thenksgiving, Christmas.
There's really bad cell phone service around these
times, and that was one of the random gonvergences
that put the officers and the public at risk thet
night. So as 3 County we lucked the resources to
safely and effcatively respond to this incident.

At the behest of Prosccutor Suarcz, we
founded this comminee and we explored the

o
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created-- we did research and digialization was the
way 1o go. As the two chiefs sawd, law entorcement
officers, they bear immensc responsibility to
determine whether or not force is necessary ina ‘
particular situation, and if it's necessary, force
should be respected. And the cost of making
mistakes is very high. So in order to avoid the
need 1o resort o fethat force where it's
unnecessary, we have lo give officers effective less
fcthal means. More than importantly, we also huve ‘
to train them in their use, |

So we're not taking away the fact that |
there have been some unfortunate cases where they
used weapons improperly, and sometimes it leads (o i
scrious injury and even death, bul we know it's the |
exception and it's nol the norm. So | hope we can
at least ol agree here that less lethal weapons can
prevent and nunimize death and injurics.

What we have here is a SWAT team that o
was an incredibly difficull selection process, and
we made it hard because we didn't want just anybody |
ta be a member. We needed somebody wha can get
physical, that they had their physical fitness, but
there were mental requirements because they have lo |
make decisions, nol good dectsions, bul they have (o

Page 69
make great decisions. Are they able 1o grasp
concepts? Are they a team player? | wanl to see
their disciphinary records. You know, we made it
very difficult, and our threshold was quite high
We wanted to make sure that we bad the best officers
pussible.

So your Honors, | just wani W snplore you
that we should aftord these officers with the
equipment necessary to do their jobs, and by no
means we're nol rying lo militanize the police.

IU's exact opposite of whal we wanl lo do. We want
to give these officers oplions. We wanl Lo give
them less than military vptions. We have 1o give
them enough to do their jobs because nol every jobs
requires o hammer, and | personally, [ feel safer
knowing that we have this team, and it's something
to fall back on. Thank you, your Honars, 1 hope
you have a good night. Be safe, stay well, and |
please consider my thoughts, I
CHAIRMAN VAINIERI: Thank you, sir
I appreciate it. Thank you.
THE CLERK: Next speaker is Andrea
Ducas.
MS. DUCAS: Hi. Can you hear me?
THE CLERK: Yes.
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1 CHAIRMAN VAINIERI Yes We hear !
2 you 2
3 MS. DUCAS: Great. | have a comment 3
4 and a question. Well, fiest my comment. Although 1| 3
5 think it was interesting to hear from the various 5
6 chiefs and police that called in and heard how they 6
7 were deseribing the need for what they call less 7
| 8 deadly force. That was the comment or a phrase froni 8
9 a perspective belief. We were preparing for this 9
10 purchase. We wanted to make sure the police were | 10
I'1 protected. We go into the siluations we want to tH]
12 make sure the police are protected. As a reminder, |12
| 13 the purpose of the police is not to proteet the [ 13
14 police. It's o protect the public b4
15 So 1 think the most important question we 15
[ 16 should be asking oursclves every time we're having a - 16
17 conversalion uboul what we're amung the police with |7
| '8 is how docs i help protect the public, nol I8
E 19 necessarily how does 1 help resource them as 19
| 20 entities. But my question is, I'm litthe uncleor | 20
21 about wha this — which enbity this tear gos or any 21
22 of this less than lethal force would gu o, 1 {22

23 understand that there is multiple SWAT teams. Therd 2
24 15 a Prasccutor's SWAT. There is a County SWAT. | 24
| 25 There is overlapping, multiple SWAT teams, and it | 35

i Poge 71

I seems like there's membership that shares, so who -- [
2 which cntrtics would these resources cven go to, and 1
3 why do we have multiple SWAT tcams with overtapping 3
4 membership? 1t seems like incfficient use of |4
i 5 resources, 5
6 FREEHUOLDER ROMANQ: So what is your G
7 question? 7
8 CHAIRMAN VAINIERIL: Gene Rubino, do ‘ L
9 thesc go to the Prosceutor's Gffice, the regional 9
| 10 SWAT wam? 10
[ MR. RUBINOG. What's on the agendn ‘ "
12 for -- sirike thal. P2
13 It's going 1o the Prosecutor's regional, 13
| 14 CHAIRMAN VAINIER]: That's what | was 14
15 abowt to say, The regional SWAT team is under the 15
6 jurisdiction of the Prosccutor  ‘That's what | |16
17 meant, 17
18 MR, ANTUN: Yes. And that amount is 18
|19 $7.895.51. The speakers before stated that was L9
i 20 34,000. Its pot. It's $7,895.51 for the regional 20
2§ SWAT team under the Prosccutor's Office. And it's 2
| 22 3.098.22 for the Sherifl rapid response team. So 2
23 the total for both ts 10,993.73. 123
| 24 CHAIRMAN VAINIERI: Thank you, 24
Mr. Administrator, | 25

25
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MS. DUCAS: That's 20,000, amount ot
moncy -- then again, | wonder what's the difference
between those two entities. [ there t5 an
uverlapping membership, why ot just have one
entity?
FREEHOLDER O'DEA: Their position is
that there is not
FREEHOLDER CIFELLIL: Frecholder |
ODen, | would like somebody from the Administration
to beler explain that to Ms. Ducas, Becouse I'm
confused mysctf.
MS. DUCAS: Thaok you. !
FREENHOLDER O'DEA: | didn't say | |
necessanly agree with i, | just said that ther
position is that there is not,
FREENQLDER CIFELLL Na, ! know. But
| winnt o hear it from them
MR, ANTUN: Freeholder Cifells, 1
don't know if' | can address that
FREEHOLDER CIFELL!: Well, the
SherifT or the Frogecutor can i
MR. ANTUN: You mentioned the

3 Adminisiration.

FREEHOLDER CIFELLL: Oh, my
phraseology

age 71
CHAIRMAN VAINIERL: We're poing lo :
bring up Mr. Rubino from the Prosecutor's Office.
MR. RUBINO: 'm going to address
just the Hudson County Regional SWAT's aspeet In
1SS -
CHAIRMAN VAINIERL [s the nuc on,
Al?T The microphone? Go ahead, sir
MR, RUBINO: Thai 1s a County-wide
service, It's made up of personnel from virtwally
every municipality with the exception of one so that
is o County-wide dispatch of service for major
weidents, barricaded suspeets, hostige situations
and so forth. That's the design of the Hudson
County Ragional SWAT teant. okay? Thot's essentially
the question was, what's its purpose? That's the
purpose, [
FREEHOLDER CIFELLL: Ms. Rubino,
before you leave, may | have o Sherift's
representative stand next o you and explain the
corrctation and coordination between the ShenfTs
Oftice SWAT and your SWAT team.
FREEHOLDER OU'DEA: Yes, the Sherift
i3 here.
FREETIQLDER CIFELLI: Stand next to
Mr. Rubino and explain thut to us  That's the
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question, | 1
CHAIRMAN VAINIERI: We undersiand 2

Go ahead. We understand the question. Go ahead, | 3
Sherift’ 4
UNDERSHERIFF CONTI: Okny. The 5

Sheriff's SWAT tcam was mandated by the State. The 6
Sheriff’s office has the responsibility 1o protect 7
the couns, the judicial, the public, the Stte B
employees and the County ecmployees, and all of the 9
public that come into the courthouses, We are 10
mandated to maintain this SWAT team to protect and 1
respond to any incident in the courthouse. 12
You scc what's gotng on around the : 13
couniry. Courthouscs, people have gone in there H14
with active shooters, so we have to be prepared and 15
imin just ke the regional SWAT team, and we are 16
not part of the regional SWAT 1cam. We don't work 17
together. We're not the rapid deployment. That's 18
the Proseeutor's office. [ 19
FREEHOLDER O'DEA: So Abe Antun was 20

in error when he said you were the rapid respond 21
team? 22
UNDERSHERIFF CONTL: That's nght, 23
FREEHOLDER O'DEA: Your SWAT, okay I 24
UNDERSIHERIFF CONTI. We huvea { 25

Page 75 '

30-member weam, highly trotned. We train with the 1
State Police, the FBL We have to be prepared not 3
only 0 protect the courts and the public, but any [ 3
County facility. and also any municipality, same as 4
the Prosccutor's office. The Prosecuior's office 5
response, they call us oul, we help them. We help |6
every municipality, We get called 10 Jersey City, | 7
everywhere, So we have 1o be ready to and have the 8
same cquipment. 1 we can'l hisve the equipment ta 9
protect the officers, we cannot protect the public 10
und property. I
We've been there 17 years, we've had this 12
SWAT. There's been no incidents in Hudson County, 13
and the udson Caumy the Shenift's Office prides 14
itselt as being the Sheriffs office for everyane in 15
the County and anywhere else that needs our help 16
throughout the state. So that's my vxplanaton of [ 17
our operation. l 18
CHAIRMAN VAINIERT: Thank you, 19

Shenft’ 20
FREEHOLDER O'DEA: lluld on, O 21

question. b the 17 years ay long as we've been, |22
Shenfl, how many times ouiside of this raning 23
have you used -- has that SWA'T cam used tear gas” 24

UNDERSHERIFF CONTI: Tu my knowledge, | 23

Page 76
never

CHAIRMAN VAINIER): Ma'am, are you |
still on the line” Al Santos

MS. DUCAS: Yes. I'm stifl on the
line. | guess what do you necd the money for il
t's been 17 years, we've never necded to use. Why
would we need to have the gear? Why not send it toJ
another unit and save resources? Why would we nee
to deploy more resources to a unit that's never [
nceded to use it in the past 17 years?

UNDERSHERIFF CONTI: Because the
expiration of the gas -- tear pas, tess lethal
ammunition, it expires. We have to keep replacing
it. And with train with other agencics,

CHAIRMAN VAINIERI; Frecholder
Cifelli, we're talking 10 the Shenff. I'm trying
to gei the meeting in ocder, please. Sheriff, we
hear you.

UNDERSHERIFF CONT!: Okay. The
equipment expires. It has an expiration on it, And
we have to replace i, and also, we use that when
we're rying to be prepared to protect the public,

CHAIRMAN VAINIERL: Thank you, sir
Freeholder Citelli

FREEHOLDER CIFELLI: | don'l know il

Page 77

we got and answer to the last question
CHAIRMAN VAINIERI: [ think the
answet was that everything expires. That's why.
FREEHOLDER CIFELLIL: No. That wasn't
the question. Herc's my comment aboul the SWAT
teums, which we ruised at the caucus. The whole
subject matter of SWA' is going 10 have ta be more |
tharoughly discussed in a Public Safety Conymittee,
and a subsequent Frecholder mecling, but tonight
there 15 certain specific reselutions on the apenda
Let's move onto those and let the speaker speak to
those if she has any issucs. |
THE CLERK: The speaker's ime isup, |
We're ready for our next speaker. The next speaker
15 Mark Devens,
MR. DEVENS: Can you hear mc?
CHAIRMAN VAINIERL: We can hear you,
yos. Go ahead |
MR. EVANS. Yecuah. | would hike to |
address some ol the mixed messages that we heard
from the various chicfs. ) believe the chiefs of
Hudson County talked (v you again sbout the some of
the different operations of the SWATS. The SWAT |
doesn’t do crowd control. The Chief Ferranie calted |
them citing the use for protest. So it's one of the J
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other. And I'm really petling mixed messages about

whether the tear gas is for crowd control or not

because one said they didn't do crowd control, and

another said they need it in case things go wrong.

Another thing is, you know, we were going t use the

tear gas for deesculatron training s a lopic of our

discussions yesterday in Jersey City. There was a

contract for deescalation iraining tor the JCPD, but

the form of deescalation 15 not showing up lo

unamied peaceful protestors with tear gas. That's

not peaceful. [ don't think we talk about less than

lethal foree, bul it's still force. These are

unarmed proieslors. So lo deescalate that situation

15 not show up witl an Ammy to perform Lhe i

deescalation, ‘
And again, we keep referring to fess than

fcthal force, and we know the distinction, but tcar

gas is literally banned fram the Geneva Convention

I know military docs no use tear gas. And we are ‘

tetting tonight our Sheriff's department and the

regronal SWAT leam to purchasc tear gas. And we

have (o keep replacing it, that's not a

justification that the expirution of that teur gas

docs not justify continuing to purchuse it. It's

fine to let it expire, okay?

CHAIRMAN VAINIERI: Thunk you, sir, |
| appreeiate,

MR, EVANS: That's what [ have to suy
for my five minures

CHAIRMAN VAINIERI|
Appreciate it. Mr. Clerk

THE CLERK: Cur next speaker s
Cain Shernan.,

MS, SHERMAN: 11i. Cun you hear me?

CHAIRMAN VAINIERL: We cun hear you,
Go ahead. Okay. So | was wondering first of ull,
who 15 actually responsible tor putting the tear gos
back on the agenda? Becausc when the last meetngs
that | had tuned into ond spoke at, you all had
voted aganst it. And [ was wondering why it popped
back up. The representative of the Prosecutor would

Thank you.

not westify, would not say for sure whether or not |
itwould be used on the protestors. Now we're
heariny that 1t actually will be uscd on protesiors.
You know, these protests ure in reaction
to all of these constantly on thus budget, and the
answer (s not to spend more money on palice in
response to these protests. That's just feeding
into the beat back moment. The moere moncy you spend

on police, the more people are guing to be anpry and I
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i the streets and 1elling you to maybe please stop
dong that, you know, siop spending so much money on
our different law enforcement agencies with alt
thewr new cars and their drones and their tear gas
We're all ughtening our budgets right now
Personally woday was my last day at my job, So you
know that you should be spending these funds on
things like that helping, health, employment. You
know that's really all I have. Thank yau.

CHAIRMAN VAINIER): Thank you very
much. | appreciate it

THE CLERK  Mr. Chawrman, there are
no further hands up, s0 we can proceed with the
consent upenda.

CHAIRMAN VAINIERI: Yes, pleasc.

THE CLERK: So the cunsent agenda has
been changed as follows: 11 was replaced: 21 was
replaced; 26 was replaced. and 19 was removed, May
1 have a mouion to npprove all stems on the consent
agenda.

FREEHOLDER ROMANGQ: Motion

CHAIRMAN VAINIERI: Sccond.

THE CLERK: Seconded by the Chairman.
On the consent agendn

Frecholder Cedeio.

Page &1
FREEIHOLDER CEDENQ: Okay. So before
I vote, | just want to address Iiein No. 16, Based
an the prior meeting thar we had wath both the
Prosecutor and the Sherift's depantment, 1 am
satisfied with the purchases, and 1 know that they
are necessary lo replace outdated cquipnent to
ensure all of the officers are outfiticd with
necessury equipment peeded 1o do their work. Inthe
current climate, | o comfortable with my decision,
and | would not approve such puschases if | thought
otherwise
THE CLERK: Freeholder Cifells,
FREEHOLDER CIFELL}: Y'm sorry. This
is fur me 10 vore now?
CHAIRMAN VAINIERI: You're voting,
Mr Cifelh
FREEIIOLDER CIFELLIE: Aye on al!
cxcept noon 16A, 16A-2, ubstoin on No. 20, Could )
make p comment now, or is that comment reserved for
the end?
CHAIRMAN VAINIERL: 1t's reserved for
the end. We're in o roll cull,
THE CLERK: So for clurity
Frecholder, you're voting no on 16A-27
FREEHOLDER CIFELLIE: 16, lut mc just

9
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I double check. 16A-1 and 16A-2, I'm voting no on, FREEHOLDER WALKER: Yes.

1
2 16A-3, | vote yuy ur yes on. | abstain on No. 20. | 2 THE CLERK: Chairman Vamier:.
3 The rest | voie aye, k! CHAIRMAN VAINIERI: Yeson all, [
4 THE CLERK: There is no A-3, 4 THE CLERK: All items arc approved. !
| 5 Frecholder. | only see A-1 and A-2 | 5 CHAIRMAN VAINIERI: Next order of
6 FREEHOLDER CIFELLI: On the 6 busincss, please. j
| 7 resolution il says, I'm looking at it, maybe it ‘ 7 THE CLERK: We have two ordinances
8 changed but I'm laoking at it. | & forintroduction. The first is entitled Ordinance
9 THE CLERK: It was replaced 9 amending Chupter 200, Anticle 8.1 of the I
10 CHAIRMAN VAINIERI: We got you, 10 Administrative Code 10 cstablish a Rescrved Handicap |
11 Frecholder. We've got it It Parking Space on John F. Kennedy Boulevard, Bayonne |
12 THE CLERK: So it's no on 16, and | 12 for Karim A Hermas.
13 abstain on 207 [13 Frecholder Codeto. On introduction,
14 FREEHOLDER CIFELLI: Yes 14 Frecholder Cedeio
15 THE CLERK: Frecholder Kopacz 15 FREEHOLDER CEDENQ: Yoy
16 FREEHOLDER KOPACZ: Yes [16 THE CLERK: Cifelli. |
|17 THE CLERK: Frecholder O'Dea. (17 FREEHOLDER CIFELLI" Yes, i
I8 FREEHOLDER O’'DEA: I'm going lo 18 THE CLERK: Kopacz. :
| 19 abstain on 15G, no on 16, aye on the rest. 19 FREENHULDER KOPACZ: Yes ;
120 THE CLERK: Frecholder Rodrigucz 20 THE CLERK: O'ea
|21 FREEHOLDER RODRIGUEZ: Yesonall, 21 FREEIOQILDER O'DEA. Yes
22 THE CLERK.: Frecholder Romana, 2 THE CLERK: Rodnigues.
23 FREEHOLDER ROMANO: Yesonall, |23 FREEHOLDER RODRIGUEZ: Yeos
24 Except on No. 20, | would ask my collengucs if we | 24 THE CLERK: Romane. |
25 could just review that because of the couple 25 FREEMNOLDER ROMANO: Yes. !
Page 83 : Page 85]
I comments made about do we need all of it in the } THE CL.LERK: Torres. [
2 areas that are not being used right now. I'min 2 FREEHOLDER TORRES: Yes. !
3 suppon of the Wi-Fi, but maybe we can modily il 3 THE CLERK. Walker
| 4 maybe get some advice, 4 FREEHOLDER WALKER: Yes,
5 THE CLERK: Da you vote aye on No. 3 THE CLERK: Chairman Vaineri |
6 20, Frecholder? 6 CHAIRMAN VAINIERI: Yes, [
7 FREEHOLDER ROMANQG: [ vole no. 7 THE CLERK: The sceond ordinance for
i 8 THE CLERK: No on 20, and aye on all & introduction is entitted Resolution amending Chapter
! 9 of the other items; is that correct? 9 200, Article 24 of the Administrabive Cude to |
10 FREEHOLDER ROMANO: Yes. 10 provide for the Installation and Operation of '
| THE CLERK: Frecholder Torres. { 1] Traffic Signul Controls in the City of Hoboken on a
12 FREEHOLDER TORRES: { voteyeson 1 | 12 portion of Willow Avenue a County-owned Roadway,
13 through !4, I'm going Lo volc no on 15 and 16, vote | 13 Freeholder Cedefio.
| 14 yes on 17; vote no on 1 8; yes on 20. 1 alrcady gave | 14 FREEHOLDER CEDENQO. Yes
15 my feedback during the public portion. Andnoon |15 THE CLERK: Cifelli.
16 21, and I'll take the feedback from the 16 FREEHOLDi:R CIFELLL Yes. f
| 17 Administrator and my colleagues. 'l ask for full 17 THE CLERK: Kopacz. I
18 details on all of the Purchasing items before my |18 FREEHOLDER KOPACZ: Yes
19 next vole 19 THE CLERK: O'Dea.
20 THE CLERK: Frecholder, for the 20 FREEHOLDER O'DEA: Yes.
21 record the nos are 15, 16, 18 and 21; 15 that 2] THE CLERK: Rodrigucz t
22 correct? |22 FREEHOLDER RODRIGUEZ: Yes. |
|23 FREEHOLDER TORRES: Yes. thal's ‘23 THE CLERK: Romano |
124 correct, |24 FREEHOLDER ROMANO: Yes,

25 THE CLERK: Frecholder Walker, 25 THE CLERK: Torres.
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THE CLERK: Walker,

FREEHOLDER WALKER: Yes

THE CLERK: Chairman Vaunmen.

CHAIRMAN VAINIERL: Yes.

THE CLERK: There are iwoe ordinances
for seeond reading. The first is entitled Ordinance
rescinding Ordinance No. 21-1-2016 and Amending
Chapter 200, Article 8 11 of the Administratve Cade
to climinate a Reserved Handicap Parking Space

10

2672 John F. Kennedy Boulevard in the City of Jersey [1

City for Frank Urspruch
This is the time fixed for public hearing
on this Ordinance, which was introduced al the
meehing of September F0th, 2020, advertised as !
required by law together with the notice of Hearing |
for this time. 11 has been posted on the
Freeholder's Bulletin Board and made available w
the general public
Arc there any speakers on this ordinance?
Please raisc your hands if you wish to speak on this
ordinance only
FREEHOLDER TORRES: Motion lo close]
THE CLERK: Torres (o ¢lose and
O'Dea. Al in lavoer?

Page 87 1
{The Board voles unanimously to closc
the Hearing.)
The Hearing is closcd. On final adoplion,
Frecholder Cedeiio,
FREEHOLDER CEDENQO. Yes, |
THE CLERK; Cifell:,
FREEHOLDER CIFELLI: Yes
THE CLERK: Kopacz,
FREEHOLDER KOPACZ: Yes.
THE CLERK: O'Dea.
FREEHOLDCR O'DEA: Yes
THE CLERK: Roudrigucz.
FREEHOLDER RODRIGUEZ: Yes
THE CLERK: Romane.
FREEHOLDER ROMANQ: Yes.
THE CLERK: Torres
FRECHOLDER TORRES: Yes.
THE CLERK: Wulker
FREEHOLDER WALKER: Yes.
THE CLERK: Chairman Vainien.
CHAIRMAN VAINIERI]: Yes,
THE CLERK: The sceend ordinance for
second reading is entitled Ordinance amending |
Chapter 200, Article 27 of the Admimisirative Code |
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tnersection Markings, Bergen Tumpike m the
Township of North Bergen a Caunty-owned Rondway
This s the time fixed for public hearing
on this Ordinanee, which was introduced at the
meetmyg of Sepiember | Oth, 2020, adversised as |
required by law together with the notice of Hearing |
for this ttme. 1t has been posted on the |
Frecholder's Bulletin Board and made available to
the general public,
Are there uny speakers on this ordinance?
Use the raise your hand wcon. Torres and Cedeio
Allin favor?
{The Board votes unsmmously 10 close |
the Hearing )
I'he Hearimg 1s closed. On final adoption,
Frecholder Cedeiio
FREEHOLDER CEDENO: Yes.
THE CLERK: Cifelli. |
FREEHOLDER CIFELLI: Yes,
THE CLERK: Kopacz.
FREEHOLDER KOPACZ: Yes.
THE CLERK: O'Dea,
FREEHOLDER O'DEA: Yes |
THE CLERK: Rodriguez.
FREEHOLDER RODRIGUEZ: Yes |
Irayge 89 |
THE CLERK: Romano
FREEHOLDER ROMANO. Yes
THE CLERK: Torres.
FREEHOLDER TORRES: Yes.
THE CLERK: Walker.
FREEHOLDER WALKER: Yes i
THE CLERK: Chainnan Vainieri. |
CHAIRMAN VAINIERI: Yes
THE CLERK: Mr. Chairman, that
concludes the Hems of business on today's agenda
Arc there any comments from the Frecholders on the
busincss of the Board?
CHAIRMAN VAINIERI
Rumusno. Frecholder, go ahead.
FREEHOLDER ROMAMNO: | just -- just o
couple quick comments. [ think just for the benefit |
of the public, with regard 1o the vehicles, the
vehicles are part of our rotation 1o replace that
have phased out and cast toa much to conlinue 1o
uperale. | think that needs to be cxplained to the
public. it's not thal they're buying vehicles for
special eircumstances, They're all for patrol 1o
rcplace the elder vehicles.
The sccond thing is with regard to the

Freeholdes

25 1o cstablish Traffic Calming Devices, Do Not Block | 25 Wi-Fi. 1 supported for those arcas that have the
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inmales in it, but it's interesting it's going 1o be
done throughout the whole facility where we're not
using i1l. So { would ask that just that be
revisited 1o see may be i we can save a litle cost !
in that area if possible. Thank you.

FREEHOLDER CIFELLL Mr. Chairman,

CHAIRMAN VAINIERL: Freeholder 7
Cifelh, go ahead sir [ &

FREEHOLDER CIFELLL: Yeah, A couple| 9
of comments on the Wi-Fi. My abslention should not| 10
be considered as a negative on the concept. 1ihink | 11
there arc significant questions that have (o be |12
answered by the Adminisiration with respect to the 13
utitization of the Wi-Fi, and | think it could be

1
2
3
4
5

i

very casily answered so you can put it on at the 15
next meeting. That's fine. I'm totally in favor of 16
gvery iamate to have aceess, whether it be for their 17

Farily, their stiomeys or their doctors. That's 18
fine. [ just want Lo -- it's a lol, a lot of money. |19
And it's a building where the census is dropping | 20
drastically. But that doesn't mean that we dont 21
have fixed costs that we have Lo pay. But 1 just 22
would like @ little more information. X ]

With respect 1o iny negalive vole on liem 24
16, 1 want to believe 11, | don't want to get inlo 25

Pape 91

a political ponying. However, | don't have - this | |
ts a binary choice. My vote should not be s¢en as 2
a -- I'm not going ta be forced imo situation where 3
| vole yes for law enforcement and no for everybody | 4
else. That's nol the choice. We are the good. We 3
are dealing with the ubligation 1o make choices 6
based upon our judgment. We live in a very 7
dangerous times, very dangerous times. All Lasked | 8
was that this equipmient be not used in g civil I 9
prolest scenario. | was told by law enforcement 10
they could not give that to me. And that is the 1
reason | voted sgoinst this resolution, 12

We were Lold by the chiefs onight that (13
there were times when there are hostage situations, | 14
there was cnisis situations. I'm not voting ageinst 15
the use of thal cquipment in those contexts. There ‘ 16
i¥ u time and place for everylhing. My problem is 17
we step back, und we look at the political landscape 18
of this country today, we are all at risk. Qur 1y
democracy is a risk. And for those giving carte |20
blanche to me is abdicalion of our responsibility as | 2]
elected offictals, and 1 will not abdicate that, 22
There are others in this country that have abdicated | 23
that responsibility, | will nol be a party to that. I 24

So it starts with us, 11 starts with us 25

Page 92

al the community level. 11 stasts with us i the .
city level and the town level; and that high level,
[will not. [T therc is a civil protest and law
entorcement cannut guaranice they will not use it,
that's what | want to know. [ have ¢very confidenus
in our Jocal faw enforcement ugencics, the
Prosecutor, the Shentt, the police departments o
have tram their personnef to deal with civil
protests. But when they don't guarantee that they
will not use it despite their competence and their !
training on civil protestors,  cunnot abide thal

So that's my vote, and I'm sorry tha
people get oftended by that, ['m sorry if our law
enforcement agencies get offended by my vote, but
again, { will not be foreed into a binary decision |

IU's nut yes in favor of the police, and no is

against the police, That's not the tuth. We have

been abused in the medis by foreing us into these
bnary choices. 1n a democracy, we don't make

binury choices. We make good Judgmients. And | hope

| that my vote teday will be deemed as the use of my

best personal judgment. Thank you

CHAIRMAN VAINIERI: Thank you, sir.

THE CLERK ' Frecholder O'Des,

FREEHOLDER O'DEA: Thunk you,

age 93

Mr. Chairman. On 150, had | gollen the information
that Frecholder Romana gave me, then [ probably |
would have voted for it. Not having that
information and reading the backup on the
resolution, there was no information on that. So
that reflects my vote on that,

On 16, | want w share a lal of what
Freeholder Cifelli smd. 1 have been and continue |
to be throughoul iny carcer a strong supporter ol law
enforcement. My vole today is nol reflective of
that. However, that being said, we had three chiefs
or four chiefs speak. We had vur Sheriff speak. 1
listened to when il could be used. [ didn't hear
one of the chicls el me of an ingident where it
actually was used [ asked the Sherift had it eves
been used in 17 years. They answered no.

I think one of the primary uses of tear |
gas is crowd control and what are peaceful
demuonstrations that law enforcement targets out of ‘
contral. [ think that's reatity. Any of us who say [
anything else ure fooling ourselves that at this !
time when | turn on television onc day as the
President of the United States had tear gas
disbursed by those same well-trained individuals in
Washington D.C.. as we have in Hudson County that
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followed the orders of their communder, and utihzed

tear gas to clear o pathway for the President of the

United States 1o ke a picture in front of s

chureh, Listen. My God, what arc we coming to herc?
And | think that we must understand that

pereeption is reality, and right now our perception

n pur community and those out there peacefully

protesting 15 that we were conscious of this and

respond to what has happened us other places in the

country. And I'll be honest with you We could

pull out o couple of memos | want to from where that

kind of indicutes there was some thinking ubout

doing certain things in reaction to what's happened

in other pars of the country. So the tming 15

R UON 00X Ao Ww b L —

weong on this IS
The other thing about it that really, 16
really bothered me, about wo weeks ugo wa schedoled 17
a closed session 10 discuss this. And end of the 18
closed sesston, | usked frankly was anything smd in 19
this closed session really needed to be said in 20
closed session? And | was told no.  That bothered 21
me because when we're not willing 10 shine as much 22
light on 1t as possible, aliow the public as much 23
informalion as possible, and we prefer 1o go into o | 29
closed session, where we admitied at the end of the 25
Page 95

duy there was one or two itlems that ¢couldn't have 1
been discussed in public session, we could have then | 2
wenl Lo closed scssion later and that wus bothering 3
1o me and troublesume also. And the reality s, I'm 4
not sure there ever would have been a question in 5
closcd session because most of these questions were | 6
simply toid by law enforcement, we can't reveal that | 7
information Lo you. 8
Now, | respeet the fact that they came 9

So we have kind ol not done our job when it relates l 10
to the public on this issue in the manner and 11
approach that we dealt with it. The timing of the i2
issuc is wrong and continues 1o be wrong. | waich |13
infonnation, and | watch the President’s approach 1o | 14
winning an clection, If the numbers don't come ous | 15

exactly as he wants them o, what court he'll go and | 16
what he'll challenge, where it will end up in the 17
legislature 1o a point other individuals, be 1t the 18

clecloral college tor that state, they allow someene 19
who is given the most votes, this might justbe the | 20
beginning of the level of peaceful demonstralions |21
and civil unrest that may be occurring in this 22

country over the next several months, and we have lu| 23
be very, very careful and very, very caution aboul 124
that as we move forward. 25

Page 90 I
So we continue 1o be a strong support of
taw enforcement from stafTing und funding and our
canstituents be properly compensated. 1 asked in
the committee meeting carlier to imake surc that it
should be alt employecs in the County but certainly
law enforcement get hazard pay for their time during
the early months of COVID. But in this particular
case, I sharc Frecholder Cifeili's passion about the
need to send a message of what our conscious tells |
us from what perception we want 10 send 1o the |
public,
Lastly as i relutes 1o ltems 20, 1 think l
Mr. Administrator, it's important to throw it to our
process. Maybe it's the Public Safely Commitice.
Maybe it's jusl through the administrative process
that we look al the 1ssucs that were raised by
several speakers loday 1o ascertmn that we're ot
wverpaying for the work (hat nceds to be. |
understand that some individuals are thinking we
shouldn't have the Wi-Fiin all ol the celis. But [
let's be realistic. It's a 600 and something cells
and there are 600 and something inmales and
detainees. We have a COVID erisis, We may have
get to one person a cell, So | think thal we cun
part of it
tage 97
| understand some individuals would like
to shut the jail down. 1 think that there will be a
consolidation of correctional facilitics. | think
there is changes in the correctional facility
cancept, but | don't believe all of the jails are
going to be clased. So 1 would ask that,
Mr. Administrator, before we do that, we go through
u process of answering and getting the transcript,
finding out what the legitimate issues were and
cnsure this precess compared 10 something clse
because it is under a State cantract, and ! would
assume under a Stale conlract, it is cost and
material plus cost and labor and plus whal the Stale
coniract mark up on Lhe Jabor and the malcerials is
pemaitted. So we Just wanl o make sure that we
don't overspend an that stem
And | certainly think there is a lot of
positives. 1t individuals on iheir tablets are
taking OSHA 30 training and stay in touch with
lamily members, get telemed services, get mental
health services, desperately needed, in many places
including tacilities like thal, that's s positive.
So thank you, Mr. Chairman.
CHAIRMAN VAINIERL: Thank you,
Frecholder. Any other Frecholders? Frechulder
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Torres, go ahead |
FREEHOLDER TORRES: Yes. I'm not 2
going to belabor the point, | would like to ccho 3
what Freeholder Cifeth previousiy stated. We 4
should not be put into a box. If we vole for an 5
6
7
8
9

1em or against o certain tem, it doesn't mean
we're anti-anything per se, just because our vole.
There is more to it than being just pro one thing
other anti-another thing. We have get ourselves oul
of those boxes. We have Lo have conversations, | 10
work in the County. | have a lot of relationships i
with law enforcement through 1rainings on mentad | 12
health, active strategics. These are things that i3
are needed to help our socicty move forward and 14
progress, 15
I just want 1o add and echo what l'16
Frecholder Cifelli was saying, that jusi because we | 17
vote on an item, does mean that you arc pro oranti | 18
any onc parlicular group. 19
CHAIRMAN VAINIERIL: Thank you, sir. |20
Frecholler Walker. 21
FREEHOLDER WALKER: Yes, yes. | 22
thought fong and hard about, you know, firstof'all, 123
going back to what Fresholder O'Dea said, our 24
President sets the tone as he dud, this is 5
Page 99
ridiculous to me. Also, more about the terminology, L
nonlethal. As 1 sce the protests going on 2
throughout the country, Breonna Tayler, George 3
Floyd, they're going to find out whal they are. And | 4
[ would much rather pul officers that have nonlethal | 5
than have lethal because it's my community thats | 6
being slaughtered. So there was a conflict with me 7
and I thought about this. 8
I'm a strong supporter of law entorcement. 9
I know we nieed it. but the nonlethal thing really |10
stuck with me because of whal's out there. So ifwe | 11
can gel them (o have nonlethal anything, I'm just 12
all for that and that's all [ wanled to say about 13
that. 14
CHAIRMAN VAINIERL Thank you, | 15
Frecholder. Mr. Clerk. 16
THE CLERK: Arc there any comments 17
from the Deputy Chiet of Stalf to the County 18
Exceutive? 19
MR. McCARTHY. 1just wani 1o thank | 20
everybodly fur Lheir participation here tonight. | 21
There was a lol said on both sides. And everybody | 22
get home safe. Thank you very much. 23
CHAIRMAN VAINIER]. Thank you, e
Mr. McCarthy. 28

Page 100

THE CLERK: This is the time for
anyone present 1o address the Board on any matier of
public interest. Please remember o limit your
comments o five minules. Please raise your hand.
We'll begin with Amy Torres

MS. TORRES: Hi. Thank you for the
opportunity to comment again. | wanl to address the
Board with a series of questions. | also just wan
tu slart by acknowledeng it wok about two hours
and seven minutes before Breonna Taylor's name was
mentioned tonight. And [ know there's been a lot of
chat tonight about lethal and nonlethal forees, but |
I just want {0 reminded this Board that Eric
Gardener did not die by you know quote-unquote
lethal faree, nor did George Floyd,

So when we lalk about what you're doing
wilhin your leadership, within your opportunity to
reatly steer the conversation about public safcty {
and the accountability of law enforcement agencies,
you don't need a gun to kill someone. You can use a
clbaw, you can use o knee. You can usc force less
than that. And all of us are paying auention 1o
this conversation at the national Jevel. It's for
many ol us lo pay as much 1o the conversation ut the
local level and the County level

Page fil
And we're -- vou know, we're here. None
of us want to be here this late at night 1alking 1o
all of you all, but here we arc. So | want to
address u few questions that came up in pubhic
comments but were ether unaddressed so 1 bring
them up here even though it hadn't happened. There !
were a fow comments by low enforcement officers and
Frecholders slash Commasstoners that talks abowt a
State ordinance that requires a Sheniff's SWA'T team
| would love to hear an answer ubout what that State [
ordinance 15, That's very unfanuliar to me, but if
that is the case, | would love to hear what it is.
My second question there were a few
examples where Commissioner talked abour active
shooter situations at courthouses at the national |
level, which further compels the reasons for the |
County to mainiain 8 SWAT wam. I'm not aware ol
any cxamples of active shooters at courthouses. I'm
aware of examples of nice armed militias a1
stalchouses, but I've never heard of hostage
situntions af courthouses, so | would like
verification on that comment |
My next guestion regarding prior teur
gas -~ of course, [ know that's alrcady, you know,
been removed from the agendo. Whut prevents the law
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enforcement from using expired tear gas in training
exercises? 1t really shouldn't matter whether it's
expired or notaf'il's just a training exercise. My
other questions | did notice that there were a few
chicfs the police or law cnforcement officers on the
linc. What are restrictions for lobbying for
pubhicly salaricd employecs? Arc we certain that
everyonc who is i public-salaricd employce who
commented tonight is not billing overtime hours or
on-¢all hours for tanight?

And then to the comment that | made at the
start, what ts the County's definition of use of’
force, use of lethal force” [s that slways an
ammunition-based definitivn, or does it also include
types of lethal foree that inchules things ke
chokeholds or knee restraints and sgain, [ cie the

n:IGZI

I
2

14
15
16

murders of Eric Gardener and George Floyd 10 ask for 17

clarity on the definition.
hen finally ask the Board on the upcoming
end of the ICE contract und it will be do so before
the November glection? Will you commiit to nal
rencwing Lhat contract? There was o reecent c-mait
that was sent explaining to the Chair of the Board
saying that there would be hundreds of people, but
that they just ignore them. So if it's not

Page 10}
happening m thas public comment, and i it's not
huppening by e-mail, | would love 1o hear how we can
et in touch becausc it scems like our colls and our
¢-mails go unanswered  So if not now, plesse let us
know when becuuse we know that that the expiration
15 coming up so suon. Thank you And to I want an
answer to all of those questions before the next
speaker

FREEHOLDER O'DEA: What were all of
the questions? Did you write them down, Mr, Clerk?

(Uninteiligible, simuftaneous
speaking.)

CHAIRMAN VAINIERI: Anybody care 1o
answer her questions?

MS. TORRES: So I'm happy to repeat
them but shouldn't count towards my minutes because
1 did lay them out. The Clerk is more than welcome
use whatever mechanism clerks are supposed 1o use to
lovk back at those questions and toke noles and
repeat them back to you.

FREEHOLDER O'DEA: So | just know the
first question related what is the stotutory
citation related to o Sheriff's office having a SWAT
teum. So | gucss, Sherift, thut's a simple question
YOUu cin answer,
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MS. TORRES: And also wanted cxamples

of acuve shovters m courthouses. The next was why

expired tear gas cun't be used 1n traming |

exercries. The next wirs what is labbying

restrictions for publicly-salaried employces and

‘whether or rot publicly-sataricd employces as pan

of this coll wre using their publicly-salaried

lhowrs. What arc the definitions of letha! force !
versus use of foree that as defined by the County?

And how is the ordinance on the ICE contracts and

how ean we get in touch if, ¢-mail or phone 15 nut u

viable option?

CHAIRMAN VAINIERI: T'lF answer the |
ICE cuntruct. The ICE contract 15 not before the
Frecholder Boord yet. We don't know if it is going
10 comc before the Frecholder Board. And when »
comes on the agendy, the Frecholders will moke that
decision. Go ahcad, sir,

FREEHOLDER O'DEA: [ just want (o say |
vive thing. | stated at the st agenda my position :
on it |

CHAIRMAN VAINIERL: You've got 30 |
seconds lefi.

UNDERSHERIFF CONTI: 1want to answer |
the questions on the mandated SWAT 1eam for the i

Page 105

Shenffs office. That's dunc by the Stale of New |
Jerscy Count Security Plan. They make the rules,
and they make the laws down in Trenton, 2nd we
follow il. For the existence of the last 17 years,
we had to matntain a SWAT team to proteet the
Judges, the jurors and cveryone clse who uses the |
courthouses, employces, and State and County ‘
cmployees and mostly and the public and every one
thal uscs the building that's mandated by the Stale,

FREEHOLDER O'DEA: Can you provide |
the Administeator just a copy of what that plan is?

UNDERSHERIFF CONTI: Ibclicve the |
Administrator might have the copy of the mandate. |

MR. ANTUN: I've never seen it
because it's a docwment which it comes from the
Administrative Office of the Courts, and I've never |
seen the court security model.

FREEHOLDER O'DEA: If we requested
it, could you make 11 available?

MR. ANTUN: And ! don't even know if’
it's available to the public.

UNDERSHERIFF CONTI: It's not
available 1o the public.

CHAIRMAN VAINIERI: Very good Very
good. Hold on. Frecholder Romano, gu ahead, sir.
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1 FREEHOLDER ROMANO: A quick coupl$ |

| 2 unswers with regard (o the use of foree, whether [ 2
3 deadly or nonlcthal, that's governed by the Attomey | 3

4 Ceneral guidelines. That's public. You can sec by ‘ 4

5 just pulling it up. With regards to overtime, 5

6 police chiefs don't get overtine, With regards 1o 6

7 communication, | know mysell, I've been incontact | 7

8 both c-mail and by phone with a couple of the 8

9 activists so we all have a governmental e-mazil We | 9
10 da not have a government issued phones, but some of] 10
11 us do give out our phones. Thank you. 1
112 CHAIRMAN VAINIERE: Thank you, sir. |12
l 13 Next speaker, please, 13
14 THE CLERK: Mr. Chainnan, the next 14
15 speaker is Whitney Straub. Mr. Swaub. 115
16 MR.STRAURB. Ui, Frecholders, My |16
17 name is Whitney Straub. I'my with North Jersey DSAJI 17
18 the Democratic Socialists of America, and | want to | (8
19 echo some of what Amy Torres just said and build on| 19
1 20 1t a hittle because there is a fof of anxicly about 20
2! what 15 going to happen when your ICE contract [ 21
22 cxpircs, and you continue 10 be very evasive and I 22
23 frame yourself as passive and powerless, the defense | 23
24 that there's nothing you can do unless the Executive 24

25 hands you something Lo volc on, 25
[ Paye 107

i t But that's not true, of course, So you !

2 can also send & messape 10 the Exccutive, which is 2

3 that you ore commitied to not reacwing, and I dont 3

4 understund why you're unwilling 1o do that, and ut's ! 4

5 cousing a preat deal of concern. | came on this | 5

6 call straight from an abolish §CE activist call with | 6

T members from groups like Freedom fur lminigrants, 7

8 First Friends, the FSC. And there's a fot of t

9 concern within this community, We're actually [ 9

10 commined to ending this contract, and there nothing 10

11 stopping you from committing to that position, which il

{12 1s what | emphasized, that | poscd to as 2 question 12

13 I know once you are on the record, and | | 13

14 just want to quote Chairman Vaen in 2018 when | 4

15 you were queted, it was always the plan in 2018, und

16 1 could put that in the chat if anybody i1s

17 interested. And so yes, there are three things thin
'E8 T wanted W say with my time. One ts that o |

19 question again, will you commit collectively ai [

20 lenst with same kind of consensus from you w making | 20

21 sure that contract 15 not renewed thiough uny 20
1

22 mechanmism ur any last second mancuvering.

23 And the second of the theee points | 23
24 wanted to make is just that | think there 15 also a 24
L2S tot of concern if yout do exit the ICE contract, l 25

Page 108
which would be a good thing, that you will replace
with a contract with Mereer County to impornt people
who are held in their jail, and then that would be
like 2 real tragedy. Really that would be kind of
cruel the way bail reform in New Jersey ends, and
then immediately all of you began cashing in on ICE
detention mn Essex, Hudson and Bergen Countivs,
rethink the incarceration siale, rather than |
rethinking this reliance on incarceration ns p
source of revenue, which is a deeply and wrong way
to run a County or a socicly. |
So that's another question I'm pesing to

yOut 15 to commit 1o ensuning the downsizing and
cventually ideal closure of the juil which 15 not ‘
something which serves the public good und really
representing a lot emotional violence inflicting on !
mwst of pur most marginalized neighbors and
caminunity members
And the third and final pont 1 wanted to
make, [ continue to find it deeply inappropriate
that as public officials you don't have phones you |
know, you'rc spending thousands of dollurs on ear |
gus thut nobady necds, Maybe you could budget same
pliones su you can be a litde more democratically
accourttable to things like phone taps when organized
Page 109

groups want to contaet our elected officials. So
those arc the three things that [ wanted to pose to
you. [ really would like you 1o commit to making [
sure the [CE contract expires. So thank you, Thank !
you.

CIHAIRMAN VAINIERI
Thank you.

THE CLERK: Next speaker rs Jonathan
Kominsky

MR, KOMINSKY: Can you hear me?

CHAIRMAN VAINIERL: Good evening. Go
ahead, sir,

MR. KOMINSKY: Thank you very much.
So well, all the police chiefs who talked earlier un
the regional SWAT team os a necessary service to the
County, and | see that value in having a
consohidated response furce for something hike that
But the problem is that there's all uther SWAT tcams
us Frecholder Crfell, we spoke aboul this the other
day, it's a hinke hard to keep track of why there {
are so many in the Girst place, especially because

[ appreciate v

taw of those three are on the County level as the [

Shenff said, |
You know, this SWAT wcam. the Sheni?'s

SWAT is also a rapid response tcam.  They respond 1o !
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requests from municipalities which 1s what the ]
regional SWAT team does. [f there is a security [ 2
plan that requires ShenfPs office 1o have a SWAT 3
team, then why arcn't they just the regional SWAT 4
team? Why do we need to have ali of this redundant | 5
cquipment for two complelcly separale organizations . 6
that do the exact same Lhing in the exact same 7
covcrage area, 8

Separately when il comes to the tear gas, 9

the comments that Frecholder Cifelli and O'Dea mada 10
get right Lo the point of it which is that as | said 1
earlier, 1 don't really trust the SherifT's office 12

at this time because 1 don't feel that | have a 13

reason to. And | mican to give you personal 14

perspeclive of this, you know, I'm a fifth 15

16 gencration American Jew  And my fanily was very | 16

| 17 awarc of whal the German police did when the Nazis | 17

[ 14 attacked the homes and shaps of Jewish people in 18

19 Germany. Where do you think the police were? 19

20 So il some Neo-Nazi militta like the Proud (20

21 Boys, came lo my house, al the moment, I'in not sure | 21

|22 | would want the SWAT tcam to be there because 1 |22

123 don't have confidence about which side they will be |23

24 on. So | think there is a real problem right now 24

253 with law enforcement saying that you have just 25
Page 111

| approve everything they wanl, every Loy, cvery i

2 thing, and wc should just trust that they wouldn't 2

3 be used agamst us, and 1] wH you | don't. And 3

4 | don't sec why you do. And until we have some kind |4

5 of safeguird or guarantee or ot least them muking 5

6 the most bare eftort to be heiptul or lke I'm going 6

7 to be honest here, [ think that the prograns | 7

8 Frecholder Cifelli was asking for 13 lowest possible 8

9 bottom, right? [le's asking them pot to violate the 9

10 <ivil rights of peacetul protesters, and they can't 10

11 even commit o that, I

12 So § just don't seem to make -- | have (12

13 trouble trying 1o convey here how little | feel that 13

14 the County law enforcement has my wellbeing at heart 4

IS5 or acually intends to protect me. And they're not 5

16 helping their case. Nothing thet any of those 16

. 17 speakers said helped rheir case in any way. 17

| 18 FREEHOLDER CIFELLL: Mi. Chyirman, 18

19 Just one briel comment L9

20 CHAIRMAN VAINIERL Ifthe speaker is I 0

| 21 fnished. Is the speaker finished? |21

22 MR. KOMINSKY: I'm finished. 22

23 CHAIRMAN VAINIER]: Thank you, sir. 23

| 24 Go ahead, Freeholder Cifellr, 124

25 FREEHOLDER CIFELL!. Mr, Kommsky, il | 25

Page [12 |
'm butchenng this quotation, correct me, The
quotaiion in, When they came for you, | was sileit
and then they came for me, Thank you

CHAIRMAN VAINIERL Mr. Clerk, next
SPCAKCr.

THE CLERK. Next speaker i1s Caithi
Sherman

MS. SHERMAN: 114, can you hear me?

CHAIRMAN VAINIERI: We hear you. Go
zhead.

MS. SHIERMAN: Okay. Greal. ! wunted
to bring to the attention of Frecholder -- iy
Frecholder Rodriguez still here? She's my
Freeholder,

CHAIRMAN VAINIER]: She's on the
Zoom. Go ahead, ma'am,

MS. SHERMAN: I just want to bring 1n !
your atention that in the last couple days, the
minicipalities of Wechawken, West New York and Union
City all passed resolutions opposing the
construction of 2 proposed power plant that N}

Trunsit wants (0 build in Kearny that would bum

fracked yas thut would be brought i via trains,

which is meredibly dangerous. They tend to explode |
occasionally, and the power planis inerease both our

Page 113 |
tocal air pollution, causing asthma, potentially
increasing people’s nisk tor COVID as well as [
increasing global warming, climate change, causing
sca level rising, all sorts of issues that we have
here in Hudson County. The puwer plant is intended
1o provide power N1 transit in the event of another
sandy fike incidem where they lose power for an
extended period of lime. However il is planned to
be built in a flood zone, itsclf does not seem very
smart. NJ transit also did not look into any
alternative rencwable options instcad of just
burning this nasty fracked gas

1 urge you all 1o join I believe half of

the municipalitics in Hudsen Counly have officially
said they oppose it, so I urge you all to join them
If you would like, I could send you text oty
resolution. If you would like 1o work with meon |
that 1o get somicthing passed, | would appreciate it |

CHAIRMAN VAIN{ERI: Thuank you very |
much. [appreciate it. Mr. Clerk.

THE CLERK: The next speaker is Arden
D. Plecase state your full name.

MS. DONNELLY: Okay. Hi, thank you,
Sorry aboul that. My name is Arden Donnelly. 1am
a resident of Jerscy Cily. Can you hear me all
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right?

THE CLERK: Yes.

MS. DONNELLY: All right. | was
going to ssy this carlier | heard 1onight you had
discussed the need for the palice to protect the
public and that might be using Lear gas, and | want
1o make the case for phasing it out entirely. 1
wanl to echo John Kominsky's mistrust of jaw
enforcement with militarized weuponry, especially
chemical agents, and T have a number of reasons for
that. Aside from respiratory etfects, which should
disquality it ubrcady during a respiratory pundemic,
iear gas 15 ulso 8 harmone disrupter. 1t's toxic o
fish and planis and can acl as a photophthalmiunt,
and is also known to be carcinogenic long ferm.

But not a lut of work has been done
rescarching these effects. They're short term and
long term for both inhalation and skin absorption, |
and the reason we don't know so much aboul them is |
because the sctive ingredients have been deemed
unethical to test on amimals, Prolestors in
Pertland and Phifadelphia, have cxperienced severe
and lasting effects from tear gus cxposure from
respiratory effeets to hair loss (o menstrual
irregularics and possible miscarriage

l
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And also when tear gas is deployed, it's |
impacting more thun just proicstors or our largets |
of law enforcement. In Philadclphia this summer, ¢ |
whole city block was gassed su scverely that
families couldn't see from it even mside their own
home. And with the netghborhoods of color that are
disproportionately close to industrial arcas, thank
you red lining, it becames anather layer ol
environmental racism and jeopardizes long term
health. :
One of the commenters invoked the need 1o

protcst the courthouse, and 11 doesn't make this
less disturbing because the courthouse is heavily in
residential arcas including the one 1 live in. And
a lotof the areas in which peaple excreise their
night to free speech are also heavily residential,
So I urge the Board 1o pay attention to the
environmental problems in these decisions. | know
an cnvironmental scientist in Portland whe's been
studymg them, and 1s Laking the fight to the statc
legislature,
(22 One of the more disturbing parts 1s how
! 23 the manufacturers and supphiers buy active

24 ingredicnis. In other fields, everybody is expected
125 10 give us real snfety data that could be possible
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irritant, carcinogen or have any long term health |
effects. And | belicve law enforeement should be
lield to the same standard, but within the industry,
within the supplying and production of this, it's
usually neglected. [ urge you to make sure to
cnsure there is apprupriate transparency on anything
that is thought 1o be deployed, whether or not there
is ¢ver on intent to deploy it in a residentiul

area. [t needs to be wken into consideration,
So all the morg reason Lo phasy it vut and

deal with the reasons people are in the streets o
begm with, including lack of resources,
wnemployment, and law enforcement that treats them [
us subhuman. Thank you.

CHAIRMAN VAINIERL Thank you, ma'am ‘
| appreciate i1,

THE CLERK: Next spesker is Mark
Devens. Mr. Devens

MR. DEVENS: Yes i Can you hear
me?

THE CLERK: Yes.

MR. DEVENS. Great. So | would like
to stort by thanking the Commussioners, 0'Dea,
Cifelli and Torres for their impassioned
explanations this evening. While every other

PPuge 117

Commissioner - every other Commissioner with the i
exceplion of Cedeilo and Walker, the remmining
Commussioners ¢ntered their yays into the record
without any further explanation. Se Commissioner
Walker spuke to noalethal ammunition in regards to
icar gas, so | would like to rermind all of the
Commussioncrs that tear gus 15 » banned substance
mlernatianaliy. We do't use it in our own
militnry

So Arden, who spoke just before me, they
spuke oul un the effects on the use of tewr gas As
Commissioner Cifelli has pointed out, if we can't
meet the bare mimmgm commitmet W not deploy that
an unarmed protestors, and the rest of the
Commissieners to vote in this favor of this purchase
should ashamed of themselves, We couldn't even got |
their bare minimum commitment. From the fast
meeting of the Commissioners was Scptember |th,
this is the (irst mecting since two items of
interest were tufked about, |

} believe it was September | [th,
Chaiperson Vainieri sent an e=mail where they sent
the same ¢-mail for the past six months word for
word exactly I've gotten hundreds. [ don't even
open them. 1t's so stupid, but et them ¢-mail me,
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I doesn't change my nmind on anything, That was in
2 response other impassioned requests 10 ¢nd the [CE
3 contruel, to close down that facility. On
4 September 16th, we leamed about the Irwin County
5 detentron center and forced hyslereclomics that are
6 bring performed there.
7 So this is the question pointed
8 specifically to Chairperson Vainieri, yuu have
9 demonstrated thal you don't care aboul whal your
{ 10 constituents think. You don't care about what your

111 constituents think. The ICE contract expires ol the
|

10
il

i 12 end of this year. Do you carc about the new 12
I 13 revelation that ICE is the genocidal institution? 13
| 14 Docs this change your attitude towards rengwing the | 14
| 15 Hudson Counly's contract with 1CE when it expires af |
16 the cnd of this year? Thank you 16
17 CHAIRMAN VAINIERE ‘Thank you very | 17
18 much. Fiest of all et me just say something | 18
119 We're not Commissioners yel until January Ist. 1 119
1 20 appreciate nolilying everybody of that. We'll be 20

‘21 Comumssioners January 1st. Sceond of all, | jusi 21
{22 won my last election with aver B0 percemt of the 22
23 vote when my opponent trashed me for the support of’ 23
24 the ICE coniracl. So my district speaks for itself 24
25 that they supported me again in my reclection, 25
Papge 119

! 1 ngver said [ do not care aboul anything. ]

2 And when the ICE conlracl comes up again, we're 2

3 going to make up our minds whal we're going lodo, 3

4 We don't need 10 be asked right now, okay? Soill | 4

5 Frecholders wanl to say they are going lo vote no, | 3

6 that's up to them. Good for them. 1 will not say o

7 whal I'm doing yet until it's in front of me on my I 7

8 desk. | 8

9 Mr. Clerk, next speaker, please. | 9

| 10 Mr. Clerk, next speaker. | 10
' THE CLERK: JcffL.. Please state | 1
12 your full name. 12

13 MR. LUKOWITZ. Two points | hive in 13

14 West New York I'm happy to ask Frecholder Vainieri| 14

15 again, if you intend to maintain the ICE conlract | 15

116 You know, I came here 10 speak sbout a diffcrent 16
117 topic, but given that response I'm hittle bit more 7
i 18 motivaled to save encrgy. My family -- my father |18
[ 19 was born in '49. in a displaced person's camp in | 19
20 Bavana, Germany My grandmother staycd there for! 20
|21 four years. She then survived Bergen Belsen where | 21
22 Ann Frank died at around the same time and a series | 22
23 of other camps before being liberated, my 23
24 grandfather spend (wo years in Auschwitz and Berged 24
25 Belsen, 25
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This 15 genocide. The Geneva Convention

on the definition of genocide very specifically |
states Part B imposing measures indended {o prevent |
births within the group or by the group und E,
forcibly trunsferring children of the group Lo |
another group and duc to child separation, We've |
been arguing this point and belaboring it for years
now. There is no {wo ways about it. You can't
wring hands about the Trump Administration. You
can't brag about your fucking voting records, right?

FREEHOLDER ROMANQ: Watch your
language. Walch your language. |

MR. LUKOWITZ: You'rc maintaining
genocide, right?

CHAIRMAN VAINIER]
genocide.

It's not

MR. LUKOWITZ: 1'm sorey? |
CHAIRMAN VAINIERE 1t's not genoesde
and control your language. We respeel you. You
respect us. :
MR LUKOWITZ: | provided evidence |

2 that 1t counts loward genocide so when you say it

does nol, can you arguc that it doesn't?
CHAIRMAN VAINIERIL: Mr. Clerk, one
other obscenity from this gentieman, shut him down |
Page 120 |
please
MR. LUKOWITZ: tonly did onc
obseentty, The obscenity -~
CHAIRMAN VAINIERL: One mare and shut
kim down.
MR, LUKOWITZ: So I've doing thorough
reading about, you know, the history before and
after World War 1, and 1f you read about Eichmann,
it doesn't lake every Nazi to be this mustache
twirling villun wha is ready lo murder everyone.
What's remarkable about Exchmann is that he 15
unremarkable. Te supposedly wrung his hands and was
you know, very regrettably doing all of this stuff,
but it was just his job. |le was mondated. He was {

told to do 1. He felt hke, you know, the people
wanted han 1o do it, ripht? And that's hike what's
happenung here

FREEHOLBDER CIFELLE The was only
following orders

MR LUKOWITZ. Right? | mean exacily
right? You're only tryimg to balance the budget.
It's the same thing. nght”

CHAIRMAN VAINIERI: Mr, Clerk, Time!

THE CLERK: No, he has an addttienal
minute

= =4
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il MR. L. Thank you Before | was |
| 2 rudely interrupted again, the problem here is we 2
3 judge ourselves where just regular things huppen, 3

4 right? You're arguing about budget, you argue aboul | 4

5 how you complete this small hittle task and you 5

6 really don't understand how it contribules 1o the | 6

i 7 whole. Buil you're doing business with an | 7
B organization that 1s in my opinion and the opinion 8

9 of many people is genocide. So | cannel fathom that | 9
10 you're refusing to make a statement right now al Lo
11 this particular moment afier all of the conversation | 1)
12 that we heard personal opinions about, the ¢ritical 12
13 moment that we're in right now, the danger and the | 13
14 feur and the you know -- 14
15 THE CLERK: The time is up. Should | 15

| 16 proceed with the next speaker? 16
7 CHAIRMAN VAINIERE Yes, please 117
{ 18 Let's get on with the meeting, Next speaker. i3
19 THE CLERK: Patrick Toussaint. 19
20 FREEHOLDER O'DEA: Mr. Chairman, ong 20
21 thing. If we're going (o cut people off at five 21
22 minutes, then the Clerk, you need to notify when 22
23 there is two minules lefl, and one minute lefl. |23
24 CHAIRMAN VAINIER]. Hesaid he had | 24
25 one minule left when he started cuising ai us. Go s

Page 123

1 ahead, Mr. Clerk. |

2 THE CLERK: Patrick Toussainl. The 2

3 time is £:39 on my waich. Mr. Toussainl, can you | 3

4 speak”? 4

5 MR. TOUSSAINT: Yes. Can you hear 3

6 me? 6
7 THE CLERK: Yes 7

8 MR TQUSSAINT: Qkay. Perfect. Sol 8

| 9 just wanted te reilerate a lot of the comments that v
! 10 have been made previously. First let me start by 10
: 11 thanking Frecholder Cifelli, Frecholder O'Dea, [ 11
12 Frecholder Torres for their vales they look today 12
13 and for the justification of their votes, [t's 13
id rcally an important issuc in a democrocy. {agree (14
5 not to be pul into different boxes based an the 15
16 buzewords of the day [ 16
17 But it's really important for us make sure 17
18 that we're getting a full accounting becuuse you 18
19 guys represent us, and you're workimg on the basis 19

120
i 21 or renlers, we're paying for the services and we
22 rely on you to make sure that you are -- that's

23 service are being well run. So Cifelli, O'Dea and
24 Torres, again, thank you for your voles und your

25 justifications. | do want lo make a comment. {'m

|
L

of tax dollars where I'm paying, whether homeowners 20

21
22
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disappomied m my own Frecholder, Frecholder Walker
for his communication of Breonna Taylor and George

Floyd and for continuing to purchase tear gas. As
many fotks recall, there are many, many, many ways
1w kill a person oid just because we use nonlethal
doesn't mean that there 13 s justfication for us Lo
continue to purchase all of this wesponry. You
should be focused on deescalation. You should he
focusing on putting less money into vur police
depuriments.

And when you laok at this budget, we've
dane u lot of work on this, and the law entorcement
all toid together already gets 30 pereent, That's
the largest pan of the budget. 1 on behalf of the
Hudson County Progressive Alliunce earlicr posicd a
letter in the Hudson County View moking thes very
point, understanding that Chairman Vainieri found #t
necessary to place me in o particular box for what
my position was on that. What we're trying to do
here 1s ask you guys to think about additional
dollars that you arc deciding to spend on faw
enforcement. s it really jusnticd?

There are so many other things that are
much more deserving of our public dollass would be

5 more beneficial of mvestments. Again, 1 think some

Page 125
of the Krecholders on the call have decided that
there arc more worthwhile things to wmwvest their
money and others 1o think about different ways of
lcar gassing our communities so 1 just wanl lo pul
my comments on the record.

I glso wanted to reiterate what other
folks have said as il relales to the 1CE contract,
And know that when that does come back up for a
voie, you all will coatinue (o - Frecholder O'Dea,
if we can count on the Counly Exccutive not o
present it that would be great, but i he docs
present it, then | would howe that this Board dovs
vole it down.

CHAIRMAN VAINIERI: Frecholder
Romano,

FREEHOLDER ROMANO: Just a quick
statement. It's nice that the mayority of the
speakers are commenting on three Frecholders. But |
would like 1o comment 10 also suy Frecholders
Walker, Kopacz, Vainieri, Rodrigucz and Cededo, |
think you all descrve some credit also. Frecholder
Cedeno spoke very cloguently, | think that we
respect all that have come up hear with their
opinions. | think sometimes all the information is
nol known, everybody keeps saying tear gas people
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First of all, it's really a pepper spray.
The seconds thing 1 think the chicfs were
trying cmphasize that this 13 not about rying to |
(car gas or pcpper spray protestors. Butit's o !
preparation in casc that chaos and anarchy attempt |

10 be reined in one of our cities. { want o stress
that no vne, and as a fellow police officer, nu gne
wants to gas or hurt peaccful protesiors, We
respect that a5 human bemgs, and we take
psychologicals to try 10 weed out thosc whe don't
respect it

And I just feel thay, your passion
respected, | hink there needs to be more dialogue
between people. As | said [ spoke to a couple
activists today und some informalion is wrong, The
one activist today said 10 me, 1 didn't realize that
about the Wi-Fi. And | sid yes, it's o benefit i
the inmates. And the jail when he wrole the letter,
he had a error in hus letier | vead today. For
cxample, we didn't call a special meeting. Long
before, | have been here from Frecholder Cifells or
O'Dea, and the senior Members can atlest 1o the fact
that during the summer months that's the regular
times of the meeting. We did not chunge times.

With regard 1o the strenuous word on the

PPage 127 |
genocide, for the cardinal of the Archdioceses of |
Newark tw covne out and say that our correctional
institution is 0 the forefront of a medcl in the
whole United States in the way we treat detainees.
And to the gentleman that says we close prison,
taking aside detmnees. what do you do with those
who that committed serious crimes, such as murder,
rape, un other heinous crimes” Fm just wondering,
where be thinks that those people should go?

And we've gone 1o Mercer County. 11's not
to take in detainces. [ think that's another |
mistake 1o the best of my knowledge, correet
Mr, Administrator? That is not to take in ‘
detainces. So please feel free 1o contact, ask
questions. Lel's have dinlogue. But just praising
some of the Commissioners here and not understanding
alt of the them just isn't right. And again, | ‘
commend and compliment those Frecholders that had an |
understanding and that did support those law !
enforcement items.

And Il tell you what? I'm a retired
police captain, and I couldn't have been prouder of |
the one profession that | was associated with and |
the one profession 15 to help and serve people, and |
I Just want to say we apprecinte all that are here.
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and I appreciate ali of my collcagues. Thank you.
CHAIRMAN VAINIERI: Thank you,
Frecholder Romano. “Thank you very much for the |
compliment. Mr. Clerk, go ahead |
THE CLERK: Mr. Rafael Wakeficld had

| 6 his hand up previously. Does he wish to speak?
| 7 Please raise your hand if you do.
| B

Yes, he does, Mr. Wakcficld.

MR. WAKEFIELD: Okuy. Thank you

THE CLERK: It's 8:46 p.m.

MR. WAKEFIELD. Okay. I livein |
Downtlown Jersey City, Mr. Walker's district. Really |
quick | wanted 1o ccho what Ms. Sherman smd about
the New fersey Transit gas power plant. | don't 5
think it's commonly understood (hat although New |
Jerscy Transit’s rationale is powering the wams in - |
an cmergency, this plant is it s combined backup
plunt meaning it's intended 10 run, and it does run
at all times on natural gas powers, which take it or
leave i1, but the idea that it's necessary for
cmcrgency backup power for New Jersey I'ransit's
trains s a misleading way of putting. So | would |
agree with Ms. Sherman. 1 call on the Frecholders
10 express their disapproval on that

The other thing, 1 think this was already

Page 129
covered more explicitly with regard 10 Freeholder
Walker's comment on ess kethal, [ mean it's very -
less lethal force is imore preferable 1o lethal force
vbviousty, but | struggle 10 really cnvision a
scenario where tear gas -- | understand that you can
say Oh, il's nol tear gas, 1l's pepper spray
Whatever. There arc potentially very serious side
cffects, and | don't think that really plays a role
in what we think of as special weapoen lactics. As
opposed to say iU's for a straightforward purpose,
using it instcad ofa gun

Tear gas, let's get real. What is the
principal purpose other than spruying pcople? |
think the Sheriff's office, and | don't think any :
police oflice hus disavowed the use on prolests, so
| appreeciate your candor. We should be honest about |
it. That's what we're going 1o use it for, su | |
have a problem with that. Thank you. | yield my
lime

CHAIRMAN VAINIERI: Thank you
Mr. Clerk. Next speaker.
THE CLERK: | think the nexit speaker
has alrcady spoken in the public portion. So |
think that has completed all of the raiscd hands
CHAIRMAN VAINIERI: Thank you very
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I much. 1 see no one in the chambers. Motion 10
2 close Motion, Romuno and Koepacz. All in favor? | |
3 Good might I
4 THE CLERK: The meeting 15 adjourncd. !
5 {Whercupon the proceeding is then
6 concluded at 8:49 p.m.)

23

| Page 131

I CERTIFICATION

2

3 [, SHARI CATHEY, CCR, RPR, License No. |
4 30X[100234700, and Notary Public of the Staie of New
5 lerscy, hereby certify that the procecdings herein

6 are from the notes taken by e of u Regular Mecting
7 of the Hudson County Board of Chosen Frecholders, i
' B held on Thursday, September 24, 2020; and that this |
9 is  correct transcript of Lhe same,
10

11
12

13 armn%ﬂg::/{i. LC.C‘I!(. RPR !
A NOTARY PUBLIC of the |

14 State of New Jersey
| [.D. No. 2281786
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