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1.What records are requested 

• Body worn camera footage from an incident at 4620 Black Horse Pike Mays Landing, NJ on May 7, 2024 

2. Give a general nature description and number of the government records requested. 

	There are 10 individual videos associated with this request with a total of 153 minutes of video to review, redact, and supervisory review each video. 

3. What is the period of time over which the records extend. 

One day, May 7, 2024 

4. Are some or all of the records sought archived or in storage. 

No. 

5. What is the size of the agency (total number of employees). 

	52 Sworn Officers 
	2 Class II Officers 
10 Full Time Communications Officers 
6 Part Time Communications Officers 
2 Full Time Records Clerks 
3 Part Time Records Clerks  
1 Evidence Technician 
1 Chief’s Assistant 

6. What is the number of employees available to accommodate the records request. 
· 1 to Review and redact the material
· 1 to supervisory review the material 

7. To what extent do the requested records have to be redacted. 

	The requested videos must first be researched and identified by the Support Division Part time Records Staff/Communication Officer as being included in the request from the video file storage system utilized to store all body worn and in car video camera files from the Police Department. The requested files are then downloaded and saved locally. The files are then uploaded to a separate redaction capable software program. Video is then reviewed to identify redaction needs. Video file is then redacted where required. The video is reviewed by the staff member to ensure adequate and complete redaction of the areas previously noted. The newly redacted file is then downloaded from the software and saved locally. The staff member then exports the new video file to a removable DVD storage device at a rate of approximately 22.8 seconds per minute of video. This process is followed for each individual video file identified as part of the request in the storage file system, in this case 10 times. 

The completed redacted video file is then supervisory reviewed by the Administrative Sergeant which supervises the Support division to ensure the video file is adequately and completely redacted and ensure compliance with OPRA exemptions and other applicable law.      
Each involved Officer’s video must be reviewed to redact any potential radio traffic transmissions which included personal identifying information, MDT screens, CJIS/NCIC information, juveniles in public, etc. Each video must also be reviewed to ensure that the information released is in compliance with applicable law.  

8. What is the level of personnel, hourly rate and number of hours, if any, required for a government employee to locate, retrieve and assemble the records for copying. 
Part time Support Division Staff/Communications Officer must identify, download, configure, review for both audio and visual information which needs to be redacted, redact that information, view to ensure proper redaction technique, upload the new redacted video, then store on removable DVD storage device. Hourly staff paid $22.00 per hour. 
Administrative Sergeant which supervises the Support Division must review the redacted video to ensure proper and adequate redaction of information and its compliance with applicable law prior to releasing the information to the public. Hourly salary paid at rate of $60.13 per hour.      
Video must be stored on removable DVD and secured in a protective sleeve and mailed via US Postal Service to requestor in padded envelope to ensure protection of the DVD.
In this request there is a total of 153 minutes (2.55 hours) of video among all associated videos.
Review of video	= $22.00 x 2.55 = $56.10
Redaction of video	= $22.00 x 2.55 = $56.10
Supervisory review	= $60.13 x 2.55 = $153.33	
Removable DVD disk	= $0.50 per disk
US Postage and 	= $1.75 total for both
  Padded envelope

Total cost equals all totals from above:
$56.10 + $56.10 + $153.33 + $0.50 + $1.75 = $267.78

In order to have a consistent and quantitative means to determine a special service charge for all cases, the service charge is only the amount of time listed on the original video file. The special service charge does not include the time required for video identification, two separate download occasions (original and redacted files), configurations, and exportation to removable disk is not charged. 





9. What is the level of personnel, hourly rate and number of hours, if any, required for a government employee to monitor the inspection or examination of the records requested. 

	Administrative Sergeant which supervises the Support Division must review the redacted video to ensure proper and adequate redaction of information and its compliance with applicable law prior to releasing the information to the public. Hourly salary paid at rate of $60.13 per hour.
10. What is the level of personnel, hourly rate and number of hours, if any, required for a government employee to return records to their original storage place. 

	N/A 
11. What is the reason that the agency employed, or intends to employ, the particular level of personnel to accommodate the records request. 

It is a function of the Support Division Staff member/Communications Officer to review and redact requested video, and it is a function of the Support Division Administrative Sergeant’s position to review the redacted video to ensure the file is in compliance with OPRA exemptions and applicable law.  

12. Who (name and job title) in the agency will perform the work associated with the records request and that person's hourly rate. 

Sgt. Wade Smith, Administrative Sergeant. $60.13/ hour 
Michael Brandenberger, Support Division Staff member/Communications Officer $22.00/ hour

13. What is the availability of information technology and copying capabilities. 

The information is located in the Motorola Video Evidence Manager system and redacted utilizing Redactive software. 

14. Give a detailed estimate categorizing the hours needed to identify, copy or prepare for inspection, produce and return the requested documents. 
Ten individual video segments associated with this incident with varying time length, all totaling 153 minutes. Each video would take varying time to review, redact, and supervisory review, but would minimally take 2.55 hours. Refer to answer for question 8.   
