From: Robert McGarry <rmcgarry@holmdelschools.org>
Sent: Tuesday, May 8, 2018 10:47 AM

To: Jonathan Martin

Cc: John Mioduszewski

Subject: Re: Vape Supply

Please give me a heads up before or if this is planned to hit the media.
Thanks.
On Tue, May 8, 2018 at 10:38 AM, Jonathan Martin <jmartin@holmdelschools.org> wrote:
He is the | - - I - trusted to

transport the child to and from school. After speaking with the parents, it sounds like that is no longer the case.

On Tue, May 8, 2018 at 10:35 AM Robert McGarry <rmcgarry@holmdelschools.org> wrote:
"Adult male subject" with no affiliation to our school or students?

On Tue, May 8, 2018 at 10:33 AM, Jonathan Martin <jmartin@holmdelschools.org> wrote:
All,

Based on the information | obtained yesterday from _, | was able to interview an adult male subject
today about supplying vaping products to our students. | subsequently arrested and charged the subject with NJ
State Statute 2C:33-13.1A, Supplying Electronic Cigarettes to Persons Under Nineteen. The subject admitted to
supplying two of our students with vaping supplies, but it is my belief that it was much more far reaching than that.
The student's parents were already made aware that their child was involved in this activity. Hopefully this makes it
more difficult for our students to obtain these supplies.

Jon

Patrolman Jonathan Martin #81
School Resource Officer - Holmdel Township Schools
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Thursday, April 12, 2018 12:14 PM

To: William Loughran;Art Howard;Jonathan Martin;Michael Petrizzo
Subject: Level 2 Evacuation Plans

| need you to come up with an alternate plan for level 2 evacuations during construction of the fields.
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From: Robert McGarry <rmcgarry@holmdelschools.org>
Sent: Monday, March 26, 2018 3:37 PM

To: Jeffrey Rainess

Cc: Steven Rogers;Jonathan Martin

Subject: Re: update on securty

How is 6:30 on April 10th?

On Mon, Mar 26, 2018 at 2:09 PM, Jeffrey Rainess <jrainess@holmdelschools.org> wrote:
OK-- can you let me know a few dates/times that work and | will organize.

Thank you,

Jeff

On Mon, Mar 26, 2018 at 12:32 PM, Robert McGarry <rmcgarry@holmdelschools.org> wrote:
| would suggest that we hold this after the vacation.....Thursday the 29th is probably not a good date for me.

On Fri, Mar 23, 2018 at 10:54 AM, Jeffrey Rainess <jrainess@holmdelschools.org> wrote:
Hello;

Wanted to circle back with you guys regarding the switch of user groups over to the swipe cards.

With the way things have progressed, due to snow and other factors, | am suggesting that we kick off the swipe card
era on April 9th.

HYAA has had to bump back several of their Rec seasons b/c of the weather and | just think this is an easier time to
make the switch in conjunction with Spring Break.

With that said-- | think we need to have a similar type meeting with the following user groups for the spring;

-Holmdel FC

-JSCS (Chinese School)
-Chabad School

-CJ Hawks

-Jersey Shore Elite
-Boy /Girl Scouts
-Hindu School

The Dance teams and SAT classes, etc are another subset that use the schools, _

. | am looking for guidance on how to handle those types of groups.

With that said, | think we should have another quick meeting with representatives from all of those groups to explain
our concerns and our new procedures (much like we did with HYAA). | am suggesting we do that next Thursday 3/29
at 7pm. | don't know if we need the police presence we had at the last meeting, but hopefully, Officer Martin would
be present.

| am open to other suggestions, but i do think it's important we are all on the same page with this.
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| am sending over (under separate cover) a full list of doors that | think need to be outfitted with the 'buzzer' as well.
Please advise.

Jeff

ROBERT A. MCGARRY, ED.D. “
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From: Robert McGarry <rmcgarry@holmdelschools.org>
Sent: Monday, March 26, 2018 12:32 PM

To: Jeffrey Rainess

Cc: Steven Rogers;Jonathan Martin

Subject: Re: update on securty

| would suggest that we hold this after the vacation.....Thursday the 29th is probably not a good date for me.

On Fri, Mar 23, 2018 at 10:54 AM, Jeffrey Rainess <jrainess@holmdelschools.org> wrote:
Hello;

Wanted to circle back with you guys regarding the switch of user groups over to the swipe cards.

With the way things have progressed, due to snow and other factors, | am suggesting that we kick off the swipe card
era on April 9th.

HYAA has had to bump back several of their Rec seasons b/c of the weather and | just think this is an easier time to
make the switch in conjunction with Spring Break.

With that said-- | think we need to have a similar type meeting with the following user groups for the spring;

-Holmdel FC

-JSCS (Chinese School)
-Chabad School

-CJ Hawks

-Jersey Shore Elite
-Boy /Girl Scouts
-Hindu School

The Dance teams and SAT classes, etc are another subset that use the schools, _

. 1 am looking for guidance on how to handle those types of groups.
With that said, | think we should have another quick meeting with representatives from all of those groups to explain
our concerns and our new procedures (much like we did with HYAA). | am suggesting we do that next Thursday 3/29 at
7pm. | don't know if we need the police presence we had at the last meeting, but hopefully, Officer Martin would be
present.
| am open to other suggestions, but i do think it's important we are all on the same page with this.
I am sending over (under separate cover) a full list of doors that | think need to be outfitted with the 'buzzer' as well.

Please advise.

Jeff
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Tuesday, March 20, 2018 7:43 AM

To: Gale, Jeff;Jonathan Martin;tsigismondi@holmdelpolice.org
Cc: John Mioduszewski

Subject: Thank you

Gentlemen:

Thank you for participating in last night's Town Hall meeting. Your expert perspectives, knowledge, experience and
commitment to helping our schools maintain student and staff safety were so appreciated by the parents who attended
the session.

Each school day, when parents and caregivers send their children to us, they engage in a substantial trusting relationship
with us. The opportunity to hear from the professionals who help us to keep their children safe is critical to our work
and | appreciate you giving of your time to provide that opportunity.

Thank you for all you do...

Robert McGarry

ROBERT A. MCGARRY, ED.D. “
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Monday, March 19, 2018 3:11 PM

To: Gale, Jeff;Jonathan Martin;tsigismondi@holmdelpolice.org
Subject: Questions Submitted for this Evening

Attachments: Questions for Town Hall Meeting #3.docx

Hello all! Thanks for being part of this evening's Town Hall meeting. Attached are some questions posed by parents that
we may get to tonite. My plan for this evening is to start by introducing each of you and inviting you to tell us about
yourself, what you do and your role in making our schools in Holmdel (and across NJ) safe and secure.

| then will pull from the list of questions submitted (and or others) to engage you and the community in some discussion
about the topic of school safety and security.

If there are any questions you would like to respond to, you can let me know when we gather (I will have copies of this
list for you).

Thank you for joining in this effort tonite at 6 pm in the Village School 2-3 Library.

The address (for Jeff) is 67 McCampbell Road, Holmdel NJ 07733

ROBERT A. MCGARRY, ED.D. “
SUPERINTENDENT OF SCHOOLS ‘
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From: Robert McGarry <rmcgarry@holmdelschools.org>
Sent: Tuesday, March 13, 2018 1:04 PM

To: John Mioduszewski;Jonathan Martin

Subject: Superintendent's Town Hall Meeting next Monday

Please see below. Mr. Gale from the DOE Office of School Preparedness and Emergency Planning will be
speaking....happy to have you join me!

JOIN DR. MCGARRY FOR HIS 3RD
SUPERINTENDENT’S TOWN HALL
. MEETING OF THE YEAR

' MONDAY, MARCH 19TH

6:00 P.M.
VILLAGE SCHOOL 2-3 LIBRARY
DR MOGARRY WILL BE JOIMED BY JEFF GALE FROM THE

TE Hj DOE SCHOOL PREPAREDHESS AMD EMERGENCY
E PLAMMIMG FOR A DISCUSSION OF SCHOOL SECURITY

ROBERT A. MCGARRY, ED.D. “
SUPERINTENDENT OF SCHOOLS
HOLMDEL TOWHSHIP SCHOOLS
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Tuesday, February 27, 2018 9:59 AM

To: Gerald Dimaso;Joseph Crowley;SHARPEFAMILYSPORTS1@gmail.com;Plant
Strong;Jonathan Martin;Keith Cannata;Theodore Sigismondi;Steven Rogers

Cc: Victoria Flynn;Jeffrey Rainess

Subject: Thank you

I am writing to offer my sincere thanks for taking time to meet last night to discuss concerns related to the safety and
security of our school facilities. | truly appreciate your partnership in making sure that all of the children and young
people for whom we share responsibility (and the staff and volunteers who work with them) remain safe in our buildings
at all times.

Thank you -

Robert McGarry

ROBERT A. MCGARRY, ED.D. “
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Tuesday, February 27, 2018 6:58 AM

To: jmartin@holmdelschools.org;0048 @holmdelpolice.org;0071
@holmdelpolice.org;jmiod@holmdelpolice.org;006 1@holmdelpolice.org

Subject: Fwd: All are invited Tomorrow

Wasn’t sure if you knew that Sheriff Golden was speaking in Holmdel this morning - according to this he is going to speak
about school security...

Sent from my iPhone
Begin forwarded message:

From: Jeanne Wall <jwall@tapinto.net>

Date: February 26, 2018 at 10:48:12 PM EST

To: Robert McGarry <rmcgarry@holmdelschools.org>
Subject: Re: All are invited Tomorrow

Sometimes we stream it live and then the recording stays on the Facebook site.

Jeanne Wall

Publisher and Editor

TAPinto Holmdel & Colts Neck

TAPintoHolmdel.net

TAPintoColtsNeck.net

PO Box 711, Holmdel, N.J. 07733

phone/fax/text 732-523-5252
https://www.facebook.com/TAPintoHolmdelandColtsNeck/

On Feb 26, 2018, at 5:12 PM, Robert McGarry <rmcgarry@holmdelschools.org> wrote:

Unfortunately, | cannot attend but fortunately, all of the Superintendents in the county
met with Sheriff Golden on Friday to discuss the same topic.

Will you be recording it?
-Robert

On Mon, Feb 26, 2018 at 5:09 PM, Jeanne Wall <jwall@tapinto.net> wrote:
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If anyone is able to attend tomorrow all are invited. | know Dr McGarry | previously
sent you the info and wanted to extend to all as Sheriff Golden just confirmed he will
be discussing security in our schools and municipalities well as the opioid epidemic, ....
Meeting is tomorrow, 8am at Bell Works. See link below. Follow Holmdel Chamber of
Commerce on Facebook to keep updated on future meetings.
https://www.tapinto.net/towns/holmdel-and-colts-neck/sections/business-and-
finance/articles/holmdel-chamber-of-commerce-to-host-sheriff-shaun

Best regards,

Jeanne Wall

Publisher and Editor

TAPinto Holmdel & Colts Neck
TAPintoHolmdel.net
TAPintoColtsNeck.net

PO Box 711, Holmdel, N.J. 07733

phone/fax/text 732-523-5252
https://www.facebook.com/TAPintoHolmdelandColtsNeck/

ROBERT A. MCGARRY, ED.D. “
SUPERINTENDENT OF SCHOOLS *
HOLMDEL TOWNSHIP SCHOOLS -~ H -
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Monday, February 26, 2018 12:08 PM

To: Jonathan Martin

Cc: William Loughran;Lisa Marino;Arthur Howard;Brian Schillaci;Eric Swensen
Subject: Re: Homeland security related information

Please do not share with anyone until we have a chance to debrief.

On Mon, Feb 26, 2018 at 12:02 PM, Jonathan Martin <jmartin@holmdelschools.org> wrote:

All,
The attached report has been listed as "unclassified" information on the incident in Parkland. It details pre-incident
indicators, opportunities for mitigation, and statistics on the current threat environment in New Jersey. | hope you find

the information useful, please contact me with any questions.

Jon

ROBERT A. MCGARRY, ED.D. “
SUPERINTENDENT OF SCHOOLS ‘
HOLMDEL TOWNSHIP SCHOOLS L H !
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Thursday, February 22, 2018 2:33 PM

To: Victoria Flynn;Jonathan Martin;Ernest Tricomi;Michael Petrizzo
Subject: Meeting with Parent Group Presidents

| decided to have a meeting with the parent group leaders tomorrow regarding School Security topics. If you are free,
perhaps you can join us. It will be at 2:00 p.m.

ROBERT A. MCGARRY, ED.D. “
SUPERINTEMDENT OF SCHOOLS \
HOLMDEL TOWNSHIP SCHOOLS -~
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From: Robert McGarry <rmcgarry@holmdelschools.org>
Sent: Wednesday, February 21, 2018 6:18 PM

To: John Mioduszewski;Jonathan Martin

Subject: Fwd: Just a thought

Thoughts?

Date: Wed, Feb 21, 2018 at 5:29 PM
Subject: Just a thought
To: "rmcgarry@holmdelschools.org" <rmcgarry@holmdelschools.org>

With many parents stating a bunch of stuff on Facebook etc. | saw my school district (that | work for) is doing this and
thought it was a great idea for Holmdel.

No need to respond. Just putting a thought in your head!

ance using the link below.

6:00 PM - 7:30 PM
West Freehold Elementary School Gymnasium

hool Safety Officer/Frechold Township Police Department

Tuesday, February 27, 2018

an Pasquinucci, Freehold Township Police Department
n Catron, Freehold Township Police Department

 Colford, Student Assistance Cuurdmﬂlm‘

The Freehold Township PK-8 School District is hosting a
School Security Forum

2

Presentations inclode:
The Current State of School Security

Building Resilieney in Children in the Wake of School Crisis
Presented by Courtney Colford, Student Assistance Coordinator
Edward Aldarelli, Principal, West Freehold Elementary School
Dianne Brethauer, Principal, Eisenhower Middle School

Neal Dickstein, Assistant Superintendent

Presented by Neal Dickstein, Assistant Superintendent
Followed by a question and answer session with:

Ross Kasun, Superimtendent

e
Sent from my iPhone
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Tuesday, February 20, 2018 12:00 PM

To: Jeffrey Rainess

Cc: Jonathan Martin;Lara Carducci;Ernest Tricomi;Steven Rogers
Subject: Re: Outside user group meetings

Let's have an internal meeting first before we go further. Please include Ernie and Steve.

On Tue, Feb 20, 2018 at 10:57 AM, Jeffrey Rainess <jrainess@holmdelschools.org> wrote:
Good morning;

| am in receipt of your email and | am in the process of setting these up for Mr. Martin.

| did have a few questions--

1) Did you want to be present at any of these? Maybe HYAA ?

2) Are these just for the major users or do you want me to set these meetings up for the "one-off" groups as well ?(ex.
We have JerseyShore Umpires coming in for like 3 nights over the next month)

3) Would you like to make this part of the process moving forward ? (i.e. you have to fill out the forms, show us
insurance AND now meet with officer Martin before we approve you?)

4) | am not exactly sure of what the rules are as far as the number of people that are supposed to have codes, etc. It
e o 1

Please advise on the above and | will work with Officer Martin to get these set up ASAP.

Any other questions/concerns, etc. - please feel free to reach out. Have a great day.

ROBERT A. MCGARRY, ED.D. “
SUPERINTENDENT OF SCHOOLS ‘
HOLMDEL TOWNSHIP SCHOOLS -~ H —
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From: Robert McGarry <rmcgarry@holmdelschools.org>
Sent: Saturday, February 17, 2018 8:49 AM

To: Lara Carducci;Jeffrey Rainess;Jonathan Martin

Cc: Michael Petrizzo;Ernest Tricomi

Subject: User Groups and School Security

| would like to schedule a mandatory meeting for a representative from each user group to reestablish expectations in
terms of school security. Jeff - please work with Jon Martin's schedule to set something up as soon as possible. Let's start
by creating a checklist if one does not exist of expectations (ie. not propping doors, sharing codes, etc).

ROBERT A. MCGARRY, ED.D. “
SUPERINTENDENT OF SCHOOLS \
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From: Robert McGarry <rmcgarry@holmdelschools.org>
Sent: Saturday, February 17,2018 8:31 AM

To: Jonathan Martin

Subject: Administrators Monthly Meeting

Would you be available to join us on Tuesday at 1:00 p.m. for our monthly meeting to debrief the recent event in Florida
and help us to identify any areas of our own daily practices that we may need to revise, tighten up or add?

Please let me know.

ROBERT A. MCGARRY, ED.D. “

SUPERINTENDENT OF SCHOOLS *
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From: Robert McGarry <rmcgarry@holmdelschools.org>

Sent: Thursday, February 15, 2018 7:40 AM

To: Jonathan Martin;John Mioduszewski;tsigismondi@holmdelpolice.org
Subject: Fwd: Resources

FYI

Here are a few more resources to help us today and in the coming days.
Tip #1 from ASCA is so important: Try and keep routines as normal as possible.

Thanks for all you will do today for our students! If you need support, please reach out!
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