SOUTH AMBOY SCHOOL DISTRICT ATTACHMENT A

South Amboy, New Jersey
2018-2019 DISTRICT GOALS AND OBJECTIVES

GOAL
AREA

Instruction - The South Amboy School District will provide students with a rigorous academlc
Instructional program aligned to the New Jersey Student Learning Standards in Math, Language
Arts, Technology and Science while providing students with differentlated and collaborative
learning opportunities in a safe instructional environment,

Objectives

1) Provide additional data analysis training for staff to Improve aligniment to PARCC assessments
with the continued Integration of blended technology and an online student performance-
henchmarking system,

2} Provide professional development for the implementation of new programs: Ready Math
program In grades 1 through 8; Tools of the Mind Pre-k Program; Reading Plus ELA Program Gr.
1-8

3) Increase the program offerings at the Middis High School to enhance our academic
instructional program.

GOAL
AREA

Supsnvislon - The South Amboy School District will continue to improve the quallty of instruction
through frequent supetvision and support. Staff members In all positions will be provided with
evaluations and support in order to provide students with an appropriately challenging experience
in classrooms and activities,

Objectives

1) Conduct and document, with feedback to staff, Administrative Classroom Walfldhroughs and
curriculum crosswalks to ensure quality of instruction for all students.

2) Utilize the Teacher Coach position to provide coaching and support for teachers
3) Provide for a New Teacher Orlentation program, along with professional development activities
designed to support new teachets.

GOAL
AREA

Technology ~ The South Amboy School District will continue to Increase the use of instructional
technology in the classrooms and will provide opportunities for patents to access school and district
information.

Objectives

1) Continue to enhance the district’s web presence providing an easy to use platform for
information and resources. :

2y Enhance the Teacher pages oh the wehsite and include syllab! for courses.

3) Continue to replenish and increase student access to technology to support and enhance
instruction.

GOAL
AREA

Communication - The South Amboy Schiool District will communicate effectively with all stakeholders
(PTO, district labor assoclations, municipal government, and the communlty) to encourage support
for school Initlatives and provide opportunities for open discussion and input on school district

issues.

Objectives

1) Continue to attend district and local functlons to support the various stakeholders of the school
commuhity.

2) Continue the district-wide newsletter highlighting district events, accomplishments, and
resources.

3) Continue to expand the use of School Messenger, soclal media, and principal pages to include
announcements for speclal activities in addition to emergency closing information,
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