Pool Finance Summary
· Schedule:
· 6:00am – 11:00am Lap Swim ($12 per person)
· 11:00am – 12:00pm Closed for cleaning and time for lap swimmers to vacate pool
· 12:00pm- 3:30pm Public Swim ($5-$10 per person)
· 3:30pm- 4:30pm Closed for cleaning and time for first session to vacate pool
· 4:30pm- 8:00pm Public Swim ($5-$10 per person)
· Guard Duty:
· Lap Swim 3 Lifeguards/1 gate guard/1 manager/1 COVID-19 Point of Contact (POC)
· First Cleaning: 3 lifeguards/1 1manager/2 POC (1 to help clean)
· Public Swim: 5 lifeguards/1 gate guard/1 manager/2POC
· Second Cleaning: 5 lifeguards/1 gate guard/ 1 manager/2 POC
· Public Swim 2: 5 lifeguards/1 gate guard/ 1 manager/ 2 POC
· Glen Rock Residents Only- data from Sportsman sign ups will be checked with tax records by me when given the time.
· Finances:
· $5 per person Public Swim- Loss of $453.77 per day with perfect attendance (not going to happen). Estimated loss of $53, 685.68 due to fluctuating attendance and weather.
· $10 per person Public Swim- $246.23 Net per day with perfect attendance (not going to happen).  Estimated loss of $26, 982.29 due to fluctuating attendance and weather.
· Price is steep as it is, I worry even charging $10 may be too much for families.
· All registrations (lap swim sessions and two public swim sessions must be done online through Sportsman. Registrant will receive a code on their phone to scan in.
· Biggest Concerns:
· Restrooms and Locker Rooms
· Public required to wear a mask 
· Lifeguards performing their duties. (Averaged 1 “save” a day last year which puts them in direct contact. Lot to ask of young adults. Lack of a breakroom due to shared facility.
· Budget
· Kiddie Pool to remain closed due to its design to have public gather around and touch features. No way to sanitize.
· Attractions/Food/ & Events closed- Can not ensure health and safety.
[bookmark: _GoBack]Side Note:  If we only open for lap swim we would eliminate much of the cost and down time for cleaning/allowing guests to leave and would potentially earn about $39 per day.
