Pool Summary
· Schedule:
· Open for Lap Swim June 29th. Run for two weeks and assess with public swim scheduled and advertised opening Friday July 17th as long as there are no spikes in the local area.
· 6:00am – 11:00am Lap Swim ($12 per person)
· 11:00am – 12:00pm Closed for cleaning and time for lap swimmers to vacate pool
· 12:00pm- 3:30pm Public Swim ($7 per person)
· 3:30pm- 4:30pm Closed for cleaning and time for first session to vacate pool
· 4:30pm- 8:00pm Public Swim ($7 per person)
· Guard Duty: Public Swim will have 6 lifeguards- 3 working half hour shifts at a time as opposed to the usually 15 minute shifts to limit the amount of chair sanitizing.
· Lap Swim 3 Lifeguards/1 gate guard/1 manager/1 COVID-19 Point of Contact (POC)
· First Cleaning: 3 lifeguards /1 1manager/2 POC (1 to help clean)
· Public Swim: 6 lifeguards ( 3 on 3 off)/1 gate guard/1 manager/2POC
· Second Cleaning: 6 lifeguards (3 on 3 off)/1 gate guard/ 1 manager/2 POC
· Public Swim 2: 6  lifeguards (3 on 3 off)/1 gate guard/ 1 manager/ 2 POC
· Glen Rock Residents Only- data from Sportsman signups will be checked with tax records
· Finances: Refer to attached Excel doc for more info
· $7 per person Public Swim- Net of $160.55 per day with perfect attendance. Keep in mind there is no chance of perfect attendance all summer. Estimated loss of $17,402 for July and August due to fluctuating attendance and weather. This does not include additional opening costs, health equipment, and overtime. 
· All registrations (lap swim sessions and two public swim sessions must be done online through Sportsman. Registrant will receive a code on their phone to scan in as per pool standards.
· Biggest Concerns:
· Restrooms and Locker Rooms
· Public recommended to wear a mask 
· Lifeguards performing their duties. (Averaged 1 “save” a day last year which puts them in direct contact. Lot to ask of young adults. 
· COVID Monitor (mandated by guidelines) being a young adult. Will patrons listen and follow guidelines?
· Maintaining Infection Control Strategies
· Budget
· Kiddie Pool to remain closed due to the fact it is designed for the patrons to gather around and touch features. No way to sanitize. 
· Attractions/Food/ & Events closed- Cannot ensure health and safety.
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· Sanitizing supplies
· High temperatures for those wearing masks and guards if not allowed in breakroom
· Implementing Guidelines for:
· Infection Control Plan
· Establishing outdoor medical area as per guidelines 
· Locker room and restroom capacity and not following recommended shower sensors/foot pedals
· Emergency Evacuation Procedure while following social distancing protocols.
· Establishing outdoor medical area- as per guidelines the pools indoor medical room is not permitted.  I would think a canopy tent would have to do.
· Staff breakroom capability – should couches be removed? Etc.
· Approval of disinfection plan (Two deep cleans per day during one hour windows and one overnight cleaning by outside company. Routine sanitizing of “hotspots” like restrooms and ladders throughout day when possible.)
· Approval of Infection Control Plan (Working on now)
· Police notification policy in the event of non-compliance of guidelines.



Side Note:  If we only open for lap swim we would eliminate much of the cost and down time for cleaning/allowing guests to leave and would potentially earn about $39 per day.
