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Lieutenant Angelo Maldonado
Pleasantville Police Department
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Fax: (609) 646-1595
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seo o e _ SHIPPING SHIPPING DELIVERY PAYMENT
SoLESRERSON e METHOD TERMS DATE TERMS DURLAILE
MSM PPDNJ] Onsite TBD Signed PO TBD
QTY ITEM # DESCRIPTION UNIT PRICE D;SCQUN'_J?. LINE TOTAL
Disposition/ Purge Preparation
1 DISP/PRG via BEAST and manual 7500.00
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SALES TAX NA

TOTAL 7500.00
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PO Eiox 080

JoN S. CorziNE TreNTON NJ 08625-0080 ANNE MILGRAM
Gavernor . Attorney General

ATTORNEY GENERAL LAW ENFORCEMENT DIRECTIVE No. 2008-1

SUBMISSION AND ANALYSIS OF INFORMATION RELATING TO SEIZED AND
RECOVERED FIREARMS

WHEREAS, Governor Jon S, Corzine has issued a strategy for Safe Streets and
Neighborhoods that calls upon New Jersey’s entire law enforcement community to
respond to emerging threats of gun and gang violence, using state-of-the-art
technologies, interjurisdictional information sharing and analysis systems, and the-
principles of intelligence-led policing to solve and deter gun-related crimes; and

WHEREAS, the State of New J ersey and the Federal Bureau of Alcohol, Tobacco
Firearms, and Explosives (ATF} have entered into a partnership that provides the New
Jersey State Police with real-time ¢electronic access to data to trace the source of
firearms recovered by law enforcement agencies across the State, allowing the State
Police to use the ATF e-Trace System to identify trends, relationships between
seemingly distinct crimes and transactions, source states, source vendors, and
individuals who are importing or trafficking guns in New Jersey; and

WHEREAS, the successful implementation of any computerized information
sharing and analysis system depends on the timely, accurate, and complete entry of
all pertinent information into the database; and

WHEREAS, it is appropriate and cost-effective to take full advantage of the
existing Criminal Justice Information System (CJIS), which is already used by all law
enforcement agencies in the State, to transmit and receive information, and to
establish a NJ Trace System that can link multiple law enforcement databases,
including the National Crime Information Center (NCIC) System (which can ascertain
whether a recovered firearm was reported stolen), the National Integrated Ballistics
Identification Network (NIBIN) (which can reveal whether a recovered firearmis related

to any other criminal episode or person), and the ATF e-Trace System (which discloses
the identity of the recovered firearm’s first purchaser, when it was purchased, and the
retailer from whom it was purchased).
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AW CLUULIUCIUCLIL ARCIICIES vpcraung unaer e aunority oI e laws oI the State ot
New Jersey shall adhere to the policies and procedures set forth below:

: NCIC Data Entry

When a law enforcement agency on or after the effective date of this Directive
seizes or recovers any firearm under any circumstances, the agency shall promptly
enter information concerning the make, model, caliber and serial number of the
weapon into the NCIC 2000 System to determine whether the firearm was reported
stolen.

2. e-Trace Data Entry

When a law enforcement agency on or after the effective date of this Directive
seizes or recovers a firearm that was unlawfully possessed or used, or that was
recovered from a crime scene or js otherwise reasonably believed to have been
involved in the commission of a crime, or that was found property (e.g., abandoned
or discarded), the agency shall enter e-Trace-related information directly into the NJ
Trace System, which is part of the Criminal Justice Information System (CJIS)
available to all law enforcement agencies. The information shall be entered as soon
as practicable, but no later than within twenty-four hours of the time that the weapon
was recovered.

3.  National Integrated Ballistics Identification Network (NIBIN)} Data Entry

When a law enforcement agency on or after the effective date of this Directive
seizes or recovers a firearm that was unlawfully possessed or used, or that was
recovered from a crime scene or that is otherwise reasonably believed to have been
involved in the commission of a crime, or that was found property (e.g., abandoned
or discarded), the agency shall make arrangements to have any such weapon that is
suitable for NIBIN examination test-fired as expeditiously as practicable, and shall
submit the test results to NIBIN to determine whether the weaporn is related to any
other criminal episode or person. When a law enforcement agency recovers any spent
shell casing from a crime scene or otherwise has reason to believe that the shell
casing is related to the commission of a crime or an improper discharge of a firearm,
the agency shall as expeditiously as possible submit the ballistics information to

NIBIN.




~ that was seized or recovered between January 1, 2004 and the effective date of this
Directive, and that would have been subject to the provisions of Sections 1,20r3of
this Directive had it been recovered after the effective date, the agency shall submit
information to NCIC, the e-Trace System and/or NIBIN as appropriate, no later than
September 1, 2008. Law enforcement agencies are strongly encouraged to enter e-
Trace and NIBIN data concerning firearms and shell casings seized or recovered prior
to January 1, 2004. .

5. Implementation Instructions

The State Police shall develop, disseminate and periodically re-issue an
operators manual providing specific instructions on how to enter information by
means of CJIS as required by this Directive.

6. Implementation Questions

Questions concerning the implementation of this Directive shall be addressed
to the Superintendent of the New Jersey State Police, or his designee, or where
appropriate, to the Attorney General or her designee. ;

7. Criminal Analysis of Statewide Data

Pursuant to the Memorandum of Understanding between the State of New
Jersey and the Federal Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF),
the New Jersey State Police Regional Operations Intelligence Center (ROIC) shall on
a regular basis access and mine the e-Trace database for information submitted by
all New Jersey law enforcement agencies. The State Police shall identify trends,
interconnectivity of events or transactions, source states, source vendors, and
individuals trafficking or importing guns in New Jersey. The State Police shall report
back to New Jersey law enforcement agencies submitting information to e-Trace on
the results of the trends, interconnectivity and case-specific analyses. Consistent
with current practice and procedure, an agency submitting information into the New
Jersey Trace System should also receive a response to it is submission directly from
-the ATF.

8. Targeting Gun Traffickers

The Division of Criminal Justice and the State Police, working in consultation
with the County Prosecutors, shall develop a program to identify and take appropriate
action against individuals or groups that unlawfully purchase, sell, or transfer
firearms or import them into this State.
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PLEASANTVILLE POLICE DEPARTMENT

DISPOSITION AND PURGE PROJECT

Sir,

The following represents the results of the first 60 hours of the disposition and purge project.

Phase 1

The totality of the BEAST evidence system has been analyzed and evaluated for items likely to be
eligible for purging. Indictable items from 2011 through 2013 have been fully vetted, as were all non-
indictable items from 2011-present. Indictable items 2014 to present are not “ripe” enough by Atlantic
County standards for the time expenditure to be economically worthwhile to pursue.

Upon review of each case, | determined whether the case resulted in charges or not.
If they did not and they exceeded the statute of limitations the case items were either;

* Referred for disposition/destruction; OR

¢ Inthe case of AFIS, CODIS or BALLISTICS, referred for administrative review via disposition
tracer and approval to determine whether a usable profile was developed in the case of
AFIS/CODIS or required ballistics procedures were followed as required by NJAG Directive
2008-02 (attached).

If charges were filed, | reviewed the disposition of all case co-defendants. If all co-defendants were
adjudicated, | determined whether they were indictable and heard in Superior Court.

If they were, |

¢ Determined the disposition date, sentencing date and expiration of sentence for each
defendant/co-defendant.

¢ Determined an eligible date to apply to the Atlantic County Prosecutor for
disposition/destruction approval, based on the requirements set forth by NJAG Directive 2011-
o1and ACPO Directive 000151-10.

If the defendant and all other co-defendants were adjudicated outside Superior Court, |

e Determined the disposition date
¢ Determined the eligible date for disposition/destruction based on NJAG Directive 2011-01 (one
year from adjudication)




If firearms or other ballistics evidence exist, | also referred for administrative review via disposition
tracer for whether required ballistics procedures were followed as required by NJAG Directive 2008-02
(attached).

Final Sorting

Upon completion of the above, | combined the BEAST case report with the disposition report (if
applicable) and filed the reports in files indicating one of the following:

Green: Dispose/Destroy Now

Yellow/Green: Needs Prosecutor Approval (Sorted by “apply now”, “in 2019”, “in 2020", “in
2021", “after 2021”) All eligible dates are clearly marked on each BEAST report.

Red: Must Retain (Homicide, unsolved sex assault, fugitive status, etc.)

Disposition Tracers Outstanding:

Once a determination is made on cases where | am seeking administrative review, please have those
tracers put into a clearly marked file so that | can marry the tracer with BEAST report and file as
described above.

BEAST Issues:

I found that certain aspects of the BEAST system were not being used properly since implementation in
2011. | corrected those as best | could and briefed Jane on how to properly check in evidence returning
from the lab.

R ST

Phase 2 Preparation

In preparation for early evidence (initiation-2010 evidence), | need a records search for whether arrests
were made in cases stored in “Docs” and “ID Box” from the earliest case to 2010. That will give me a
start to “hit the ground running” when | return later in the month.

Property Room Consyltin S/Michael S. Miller




PROPERTY ROOM CONSULTING, INC

“We rescue law enforcement property rooms”

Chief Michael S. Miller

lanuary 18, 2019

Chief Riggin,

| was contacted by Lt. Maldonado in reference to 3 purge preparation and corresponding
training that you would like accomplished and | subsequently provided a quote to him for the
same. He had inquired about other vendors that do the same work as I, for purchasing reasons,

As | was deciding whether or not PRC would be a viable endeavor, | did research as to other
companies who do this type of consulting and found none in New lersey. Furthermore, the
only entity that does similar work, of which | am aware, is based in California. What sets me
apart is that | am intimately familiar with the NJ and, in particular, Atlantic County
requirements. | am also the only vendor outside of the developer, Porter Lee Corporation, that
is authorized to train in the BEAST system, something that is absolutely necessary for this
particular assignment.

If you have any questions, please do not hesitate to reach out.

Michael S. Miller
Property Room Consulting, Inc.

mmilIer@propertyroomconsulting.com Visit us at Www.propertyroomconsulting.com
Phone: (609) 228-8588 Toll Free: (800) 338-9730




